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PRE “ACE

DRA™T PROJECT DOCUCRT
CLnTRAL ARICA.M ROPUBLIC

This project ducument was drafted by UdIDC as
a fellow up of the “inal Report of UJIDO Ixpert
Karius Hubert (CA:~013-B(515). It also takes into
consideration UNIDO's recent experieace in other
African countries in the field of agricultural repair
and saiuntenagoe, particularly the iatroduction amd
use o equipment finanoed from UWIDO/QT™ resources.

It also reflects attention to the Muture neeus
of agriculture as influsaced by recent drougnt in
the region.
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DRA:'? PROJICT DOCUKENT

UNITED NATIONS DEVELOPNENT PROGRANME

Project of the Novermment of the
CENTRAL AFRICAN REPUBLIC

Titles Organization and Operation of Agricultural Nechimery
and Equipment Repair and Maintemamoce Pacilities,
Phase 1
Numbers CAF Durstions
Sectors Establishment and Exteasion of Industries
Suh-sectors Agriculturel Repair and Naintenante
Government Bxecuting Agencys United Uations
Co-operating Ministry of Agriculture Industrial
Agencyt Develepnent
Organisation
(oEzno)
Date of Starting
submission: Datet
noP 58,000 Government 2,136,000
contributions Contributions CA framce
Approwved: .
Datal
on behalf of the Govermment
Iatal ———
on Sehall of the Fxecuting Ageaoy
htn —

on behalf of the VNDP
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A. Justification for the Project

In its development plans the Government has p.aced emphusis on
agricultural and rural aevelopment, The nea? nas therefore become
evident for tne development »f the agricultural cachinerw and
implements sector., A UNIDO expert visited the countr. duriag
December and Januari 1971/7¢. He recommended *hat assigtince be
given 1:n the organization ind operation of maintenince ani repair
fasilities for agricultural machirerv and impliements 1n the “ori of

mobile workshops equipmnent snd erperts as the pricri*: activite,

Mobile workshops and equipment for stationar; repair centres
are being requested .nder tie UNIDO Ueneril Trust iund as well us
18 n/m of expertise under the SIS prugramme. Thie would constitute
the first phase of the programme,

The dutisrs of the experts would be

- To acquaint themselves w#ith the Govermment's present progiamme

axd plans for establishing facilities for maintenance and
repair;

- To analyse the existing facilities available (Government
operated workshops and facilities offered by dealers)y

- To investigate the ey‘sting facilities for the manufacture of
Spare parts;

- To assist in formulating a programme for the effective
wtilisation of mobile workshop unite and other stationary
workshopt'

-~ To aseist in formulating and organizing integrated maintenance
and repair facilities;

- %o recommend 0 the Government &nd to UNIDO the future line
of sotion to realise the above programme;

- To assist in the establishment of a suitable local inventory
of spare parts .nd distribution thereof;
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- To assist in either repairing or scrapping o® all presently

aused equipment for spare parts;

- To estalbiish 1 coatiniing fellowship and triining programme.

The Joverament ha3s estatlisied ragional central ~orkshops at
Km 22, Ewbari, Grumari and boukoko. The Goverurent h1as requesteéd
approximately ! 100,000 value of equipnent under ™MIDO Jeneral Trust
Pund Resources, for possible deliver~ 1in 1?74/1'3 {%, Txpatriate
expertise w4ill be required at that time to 1ssist in the installation
and rationil use of the equipment, To ensure rational use of various
equipment an. continued expansion and integration of tne repair/
maintenance ictivities into the Governments sverall agricultural
implements development programme, it 4711 be desirable to provide

continuing expertise for several years.

Major repair activities encountered are in the area of welding,
and often revising and strengthening implement parts to suit local
conditions of operations. These represent traditional premumfu.ctur{u
activities and should be reenforced in the Phase 1 programme with a
strong training programme in the technical aspects of welding and
welded designs, especiall’ aa applied to local manufacture of spare
parts.

The Government owng 2t least 120 tractors, approximately 0 %
are in diirepair and out of acticn, Strong consideration should be
given to maximizing there usage through better management and perhaps
consolidation. 18 well as improved maintenance systems. Reoonditioning
and returning these tractors to £111 time service would be worth at
least $ 50.000 tc the economy. Another possibility is a pilot
demonstration tractor hiring scheme in conjunction ~ith the Regional
Workshop ¢t Km 22,

These aclivities lend theriselves weii to an integrated programme
of agricultural and rural development and will help to provids the
{ndustrial infrastructure necessary for the introduction of inter-
mediato technologies at the village level.
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The Oovermpmont has incluzed as the numter two priority of
the Countiy Programme (Reserve) organi ation of fecilitios for
the repai* and maintenance of agicultural equi;mer‘', The cover-
ing budget envisions . xpanditures of $ 45,000 (UNDP) and
$ 574,000 anc § 145,000,000 F CFA, In order to allow earlior im-

.pln.mtltion we propose t0 decruese UNDP inpute to § 58,000 in
1974/75 socompenied by 23,400,900 F CAP in 197//75. The balanco
of approximstely $ 40,000 (IPF) and 125,000,000 F to be initiated
in 1976/77 as phase II with suitsble rediroction of activitios
as indicated by evaluation of phuse I,

A balanced programme will be assured by augmonting the project
with funds under UNIDO/OTP for etuipment and training,
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The proposed programme is needed to allow the Regional Work-
shops tco rationullr install and atilice additicnzl squipment and
provide th: expanded services required for a rational agricultural,

rural dev~lcpmr.nt programme.

Institutional Cramawork

The project will b initially attached to the Ministry of
Agriculture and Regional Agricultural Base Km 22 near Bangui. Km 2¢
has ths prirar, responsibility for coordinating repair activitieu
and reprr3ents the Minietry of Agriculture throughout the Central
African Republic with regional offices and staff, Buildings to the
extent of approximatelr 1.300 squire meters are available for

Phase 1 activitiss,

The comments on the supporting personnel and facilities by
the expert indicate a requirement for extensive training, The staff
appearg adequate in number to supply the immediate project counter-

part requirements,

Provisions for Government follow-up

Phase 1 is considered to be a premanufacturing activity leading
directly into Phase II.

Integrated lechanization, Production and Marketing o” Agriculturg]
cols and Implements :

Its purpose iss

1) To increase local self-reliance in design, production, market-
ing and maintenance of agriculturel tools ol implements;

2) To contribute to an increase in agricultural productivity and
rural living standard through wide availability of more and
better tools and implements on favorable terms. The primary
function ie trat of planning for a broad based development and
upgrading of rural technologies. Adequate, decentralised
repair and maintenance facilities serve as a vital precursus
to such planning and development, and the execution of the
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programme will generate continmuing requirements for repair

and malrteniac: servioe =

Othe: related activitien

UNDP/UNT DC asrigtance it boing providel on o coatinuing basis
to the Goverrment T project will ultimately resalt in the intro-
duction of quan‘itiag of new more sophisticataq sachinery ang
aquipment, Thic will Renerate fiure requirementa for expanded
Bervice activitiea in ropair and rainterance, Closo co-opcration ie

proposed to maintain ade uate repair facilitics,

11. OBJECTIVES O THE PROJECT

™is project is a service project supplementiag the production
research and development activi*ies of Ministrv of Agriculture.

Long-rangs objectives

The activities of the Agricultural Research and Development
Centres are meant o stimulate the production and divarsification
of agriculture in the countr,, A major portion ~* these activities
is mechanizaticr. There is at precent a large requiromnt for
expanded ant decentralized repair facilities, Thie requirement can
be expect.d to expand rapidly in .he wake of the re. ited developments
mentioned above. Mechanization shoild be accompanied by a broad
based develupnent of small rural industrics for processing, marketing
and productisn of agricultural coamodities. The manpowe:r development
aspects of this project are near.y identical to those vequired for
the development of intermediate rural industrial technologies, It
will- therefore be advantagecus to establish the service infrastructure
well in edvance of the intermediate industrial development.




Immediate objectives

1) To supervisa tnc 1nstallation of machinerr and equipment at

the regional workshop at Base Xm 223

To assist 1n start up of two mobile workshops and organigze

the backlog of repalr raqiirements for the areas serviced;

To assist in the planniug of an extension programme in repair
and proventive maintanance, including preparation and
dissemination of guneral repair manuils

Te aszist in estatlishing batter syateme for atocking and
lelivering replacemc nt parts for -xisting machinery and
equipment;

To assist im training in the fabrication and repair of simple

parts using local resources, particulsarly the techniques of
woelded design and sutstitution;

Provide assistance in design procurement and assembly/

fabrication of repair units suitable for all districte in

2 manner a8 to conserve forsaign exchange;

Assist in establishing 2 contimuing training programme to
asmure that the objuciives are reachad and that future

objectives can be met with local personnel,

No investment potential is forescen for the project,

I111. WORK PLAN

Description of t Activities

1. Instaliation of machinery and equipment at Juse I 22,

2. Organisation of a training programme (including fellewshipe)}
3. Publication and dissemination of appropriate repair samale)

4, Establishing repair parts inventories and depotsg

5., Design and development of various repair workshep kitey
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6. Procurement 388:mbi and distuirsal af kita;

7. Desizn and dev lopment of 1 motil. *raining a1t Tor

assistince 1. local wanufuctire of bapa-n ta od ropaar

parts as well as srganizatiog Af repair,

1, Organizing a f2liowshis triinin,: PTOLT AT 17 1oy VIT ard

m.intenance,

B, Tia;g‘ of zrﬂtﬁ Activiti g

The activitinr of this PTC)ect are 21ty th v opticn of 1 or

continuous na‘ury, They are also Sipplemiental activities te evnwr

projects and w#ill nocd to be responsiv.. to thoir *1-1.ae, [t g

advantageous to prepar. the Tepair snd maintenarce 1nfrastructure in

advance of the other development activitise,

Preparation of sit.s and buildings 1t Pt «ryy  Gricari and
Boukoko w#ill te initiated luring phase I of the pregraw. . TIh
preparation will be scheduled for completion L' thy v ramen® wcording
to the plans to be prepared during pnase I, Th: tarat date far

initiation 1s 3eptember 1, 1974, The deiivery of in1tia} &quipnent 1g
expected to be comploted b/ October 1, 1974 and prorect sctivities *o

Commence in Octobar 1974. The training of two counterparts abroad

for three months exch will be carried out ia early 13°% A midterm
UNIDO staff evaluation mission of two woeks will be carried out i
1979, Certain special activities will be orgnnized :v. sarly 1974 ty
Reans of short term consultants, (An examply might be . pilet tractor
hiring station attached to Bambari, se« Appendir 1),

™e project is divided into wo phases. During Phase !
oquipment (prebably supplied under UNIDO/IP ") 11l b: installed it
Base Km 22, which is the best developed and located »f the Ministry
of Agrioulture's Dovelopment Centars, A comprehensive prototype

repair, saintenance and training programme will de organised around

these faocilities with lecal mobile extensien werk included, Early in
Mhase I, & comprehensive medile tase saintenance center tounted on twe
agrisultural tracter drawa trailers will be asdenbdled and fadricated.
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The eraprment wna capabilities will be 1derntical to the

atsticnary snoy 1t Base K0 e, A8 sSOCN A8 practical, the comprehensive
robil, 1m1t w li stirt aa autonsicn, repsir aod traimaag carcuit, Thie
will e th Fhia Il progrsmm: . -i80 juring Phaise 17, another statienary
Fopall Cent roaiil Uoset ap, laplicatiw th: Paam: 1 protetype. 1t
Will Pe afry egr sil’ located sc o vs 00 Sefve a8 4 m:cond part depst in
conjunctior wi*t K «eo Th: mot1l: .rn.'s «1ll continue to serw the
ax18t1a2 decontralized Jovirnment Centors amd privats enterprises 38

requlred,

It i3 i«lievst thit t1. Govsernmant #ill wish to continue into
Prhase 111 «iicn would te squiping additional of the eusting centers
wnd establisning now centurs wnd expanting aechanization afforts,
As3ociate exports and fullovs traimed during Phase [ and I1 would then
te immedirtel svailable .ror smoth, transition 1ato + euitadle new

pPTOLTAmM.: ,

C, Lesc tien T 'y i)

.. Asgaggnent nf anternational etaff

(3) Project Manager
The expert 13 sxpacted to organise, supervies, coordimate
and participate 1n the activities of Buse Km 22 workshop.
He wiil estatlish clese werking centacts with ths verieus
programmes in wgroindustrial dovelopment. The particulas
Autiae include organisetion and supervisiea of the
rational utilisation of repair i mainienanse squipment
at ail the certers amd the organisatien and guidance of
the work of short terw emperis, sonsultants and sasesiate
expertis, The post requires practical erperience in
managenent ¢ smmll repair and ef 1ight mamufacturing
worksheps. He mmet be ls to traia Jocal ceunterpartis
sad set up pprepriate desk keepiag, iaventefy ceantsels
and other systams, B» shtuld b skilled in wlding
tochniguos 30 applied te repair er light semfacturing. The
Suretion of hio ssvi@ment s “‘“MH
Septesher 1974.
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(®) Associate axports

Th associate srperts <11l be s¥pacte! to underst.d o th,
project managnr ind assist 13 4] paascs of his duties, Th.
8sociate experts should hav, 3 dogre. or « puivilent in
Engine: ring (Mechanical, Iadustrial or Agricultural} nd an
interast in ths problors of wgro-ind.stria] masufscturing
dovelopment,

m-‘gg g; Nb—eontr;gtgal sorvices

The sub-contract services «1ll be us -1 to initist: wd ormniz
how prograyme activitise roquiring spor.fir «Ypsrtise net othure
wise wvailable loeally, Por eXIMMple pRepars*tic: of rupalr ard
saintenance bulletine; 1aitivtion of 3 pilet tractor Liring
scheme. Thpes "an-montne of consultancy will be paguircd,
Consultants may b "borrowed® or «xtand 4 from other local UalD0
projects, Conmiltancy will be sciedul d iiring tu: proiect on
an W hoc basis,

Ixaipiag Provisions

Bight fellowships 4111 be provided for thrvs nonths sach for
training ibdroad, Perding the availability of muitable trajning
oourees, the training will take place according to the schedule
show. in the bar chart, Tw fellowship holders will b selecteu
frem the local staff of the Ministry of Agriculture, This will
be supplemented with on the Job training conducted by the

pre ject namger, aseeciate experts and consultants,
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UNDP provided suppiice and equipment

Gepyiag maching (with spare parts) Sept. 1974
Caleniating machine (clectrizal

priating, w.th spare p“rts)
Draftiag 2quinhent (i1nzluding table

files 211 initin) supplies) N Jamnuary 197%

Small blue print zachene (anitial
paper and supplies)

Bocok~ amd perioidicale

Tot~l

Doscription ot (overament inputs

1. Prarequisitos

rot appiirable

assignment cf nationa staflf

Initial timinine will b provided in operation of the mobile
work=hop: during Fhasc i. These counterparts will be
contimicl inte Prase 11 and 1iwzmented to a total ‘tnl\n
M1l *tine courterpart tra’nees. The fellows will@be selccted

from this group on the busis ¢f performance.

Goverrmsnt-provided building, su ies and eguipment
(..) ine initial prcjrct w *1 be accomodated in Km 22

premises nanw Rm}i. workshops of mron.atola
L0 square meters 4ill ve made available for installation

of equipment and 1es as ropiir centers.

(b) The two mubile workshope and aquipment w#ill be initially
attached to Km 22 and later intograted into the Fhase 11
programme.

{¢) Tic Government will loan, for the duration of the project,
three suitable tractors for use in the development of

sescondiary mobile repair/demonstration uaits.
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(d4) The Government will commit 300,000 CA francs for lonal purchise
or import of equipmont and materiala for assambling thear proto-
typ. repair/demonstration mobile workshop trailers., It 1a
estimated that the trailers ts bo used 1n conjunction with
exiating tractore could bv. 1ssembled locall - for approximately
$ 2,500 each.: Them: would be Sinctionn-l- 2quivalcnt to the
USSR truck mounted units in .se but lesc ‘mensive and better
suited to the repair requiremcnts ind t.rrai. of th: remote
arcas, ?

(e) The Government will commit 190,000 CA francs in cperating
funds for the project to be umsed for the renlicoment of
1) perishadle tools 2) repair parts 3) raw miterial supply
4) electricity water ctc, 5) 4orking capitil and reserve
nim. The 2bove f"hl'ﬂl 'can bo recciered tarough chirges for
sorvices if deeired by the Sovernment.
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1. issignment of ITater-
national Eapertst
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1, PI‘OJ':Ct M:m'xgvr ‘ l ooooooooooootooooooooooox
Z. Associit:. Erpert z X .-ooooooo.coonocox

Lal

3 Ag930Cc1ate fn'pnrt I1 | Xooooo.oooooo..oloox

—gn

Ji. Sub=contract Wurvicost
1. Cc»nsult‘;n‘! ' X. uooocqcx

2. Staff reviow : b3 |

- - — s -

f1I.Ascigamen= of Counter-
' parts:

1. e Counterplrtﬂ ‘ X oooqoolooooooooooo.-oo.olo X

'

IV, Trainiang Schedulet

3 ofm cacn

| 1. 4 f:llovenips -
!
'

V. Delivery of Eqaipnent
(UNDP):

1. Bquipment
2. Sipplies

)
!
-

t VI,aviilability of
Government Inputss

1. Buxldxngs K Xiocoaessosssesssscsrorcsnces

~

Zzo Ruserve operating
funds Xevsossossesessccssscssase

Devalopment funds Kecesosssssssscsceccnccse
Mobile units x.o,-qooooo'cocooonoctotooo.

3 tractors Reovssvcossonses
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Countryy Central African Republic

Projact lNo.. cap/

Titles Organization and Operatica of Agricultural dachin.ry
ard Equipment Repair and 4atatoaince Facilitizg -
Phase I und (I

BUDGET COVERING UNDP CUNTRIFJTION (IPy)

TOTAL 1914 wL o
Sote VR SV WY e S e

10. PROSZCT PERSONMEL
11 Expertes
11-01 Projuct Manuger 1% 45.00C 4 w10 0,000 4 <,
11 Associita Experts PO S S - -
19 Component Total 42 45,000 4 10,000 1: 30,006 4 £,000
20. JUP-QONIMCTS 3 1500 - 7,500 -
2. BN 24
L.
]
“M!p.!ﬂ'lble lcm 1.@ - -
Bxpendable 3,500 £:300 1,000 =
49 Component Total 4,500 34500 1,000 -
50,  KISCRLLAMOE
33  undries 900 300 500 -
54  Duty travel (regional) _ 200 %0 - -
39 Ccaponent Total 14000 %00 500 -
% P UL 5 .+000 14,000 35.00C 5. 000
‘ L -
¥
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BUDGET COVERING QOVERNWENT CONTRIBUTION

\* in 1000 CA fraacs)

Coss UTAL
ye 2
10. COUNTERPART PERSONNEL
12 trainecs ; 200 .0
Support personnel 1K 130,0

.

19 Component Total

40, BQUIPMENT

41 Expoendable equipment 300.0

42 Non-expendable equip~
ment (includes tractors) 22940

43} Premises (1.000 ag.meters

2.0

% 900 CAF per sg.meter) __900,0 000

49 Componunt Total 1.426,0

1.110.0

50, MISCELLANI0S
51 Operation anmi naintenanoe
of vehiclea and equip-—
ment 30,0

53 Travel oxpenses 40.0
Sundry
romponent Total 180.0

3.0
.0

72,0

-

316.0

-m.M

99, NP TOTAL 24336.0

1.476.0

MW




.m: 99!!1”0 qumz COATRIBUTION
from UNIDO/OTP (or regiiar budget)

Cod> TOTAL 197 1
Cods oL 1274 1255
10. SPICIAL COMULIANT' 3 W  7.500 7,500
. BAINNG 24 m/n 13,400 - 13,

0. MCTENT 4D Rl AT

41 Brpendadble 10.000 3,000 7.000

42  Non-expendadle 90,000 39,00C ____ _55.000

49 Component Total 100.000 3,000 62,000

9. BB ML 120. 900 38,000 82.900
b LT 1T T TP ey sew ]

Nete: Bguipment is bLroken down as follows:

1974 - § 3%.000 Nachinery and tools for Base Xm 22 - $ 3.000 inventory

of epare parts, perishabdble tools including red, flur, etc,,
opecial stesl, otc.

1975 - $ 35.000 ditto plus (1) mobile workshop $ 13.000. small truck
with portadlo repair kits ¢ 7.000, plus inventory ditto
8 3,000, plus epecial parts, rumning gear etc, for trailer
project § 9,000,




Jeneral resvortiiiiitaned

The Jowarrmeat, the UNDI arl the Sxecuting Ageicy shall jointly
be responsitic for the exe ution ¢f tha project am ihe roalisat.an of
its ob.cctives as -iescrivedt in part Il of this Project Document.

The Goverrment 3hall jroviae o tae project the rational project
personnoi, troinluag 1acylities, 1wnd, raluinge, squipment and other

14 w11l ae.i¢mate the sovernmant Co-

roquired pervicor =i feuliiie. i
operating Agens) samed in the cover page °f taf tocuner.t, whioh will
hereinarter ¢ reforred to the "Co-werating Ageney" and whish will
ve directly reaponsible ror the implementation of the Govertsent contri-
bution *o the proiect,

The 'KP u~dertakes to sonplement and supplenent the Sovernmsnt
participation ant #ill provide through the Fxeouting Agency the required
sxpert servicee, sraining, equipment and other services «ithin tbe funds

availabie tc the project.

Upor. commencement of the project the .xecut:ing Agency may be requested
to amg e primary respoasidility for project execution, However, that
primary reeponsibdility ahall o exercisei 11 consultatiam and 1n agroemsnt
with the Co-operating Agenc.. Arrangemente to this offect shall be .
stipulated 1n the project Jork Plan as well e for the trassfer of this
responsability tco the Government ar to o entity designated Wy the Govern-

ment durin; the execution of the projoct .

Part of the Govearnment (s participation mey take the form of a cash
contribution to INDP. In 3uch cuses, ithe Exsouting Agency will provide
the related services and facilities and will sccowrt amnually to the
UNDP and to the Governmart far the expenditure inourred.

Participation of tha Government

The Government shall provide to the projoct the servioes, oquipusnt
and faoilities in the quantitiec and al the “imes wpeoified in the Werk
Plan. Mdgetary proviaion - either ir, kind or in cash — fer the Geveye-

memt's participation so specified shall be set forth in the Project Pudgte.
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sterage ani rulated expaac: wotfirn tie o arte,,  Teophiall e pepraeicle
for sale cuntod, of e equaas! s inctuilatie ane maantonwe. o, -

swrance, and ronlecement i pecons g, fter uclirer, La the preyect gito,

The Goverrascrt wh 1w avnilovls 1o the vro.et - gutjeet to
aximting secwity provieiona - wy ) ishod wd wyuilisnea roperti,
MADE, Tecords ...t othier data whall o ~angldered noceraar, to tho implimsai-
ation of the prcject.

The dovernment sholl @eisy A1 proic! parcounel o finding saitabdle .
howoing ancomod:tion .t reagonubl: nrertu.

T™he servicos and 1ucilition apeciting ir the Wwora Plin whick are {o
e provided to the projent hwy tho nwmmt‘ty ans of o contritution
in sash shall be net forth in the rrejent wilget. Viymeat of this amount
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hZetore the 00 0 e e af e e the Cavomoaent
T R UL Ly S T B L S T S S teinct operntion,
Py cucypotion !t T R AL 24 SN T I
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L e s i et 0 2ottt e A e & o
The N0 s b et o e peane throw v b rFaectine Agrnny
LHO U0y cas eyt il e e e L G ot Pk et

Ay orovicien Dor tee TUA Coniraint o w p ol Eee dhnds te set forth

i the Pro ot et et,

YR ot aettnev oo P s AUt the  creronent o the cone
dic .t e ¢ the Creonct oocooey so 1 e the irecieon ol the Sxecn. ity
Nrency, will  ooovesypoi sy b the iy foo the oculing hgenoy's
partiorpstion 1t G 0 ek Moo L% aageer el anpavise the

)

QapeTii ard other agers . otae. crined to e srojet, e vhe ufethe-
JobL iranitg of 1ot T U TSN T SHT A WA O B S A cosnold s bl for
he momagement of b e pacst oot to the oraject Lrom ML fands,
e oot v e gueloy 1 ceant b b Wikl the u&n--..mmt, shnll
AUBLEN 1.t satsonal giotd o bty periannel Lo the rowet as opecified
in tho dor' vin., aclect v ol far Terlon hive oy uelcrmine stanl-

ayde o1 e Srointig o oL vy progeat jersonnd . .

Sellowsinps s b atdunan tored b aceort nee with the fellowshipe

regulation, of the el geenew,

Phe Seoubing Ageac: 1o, onoagreement witih the ctoverntent and IR,
oxecute part or ald oof tha project iy oprveattrwt. e valeotio: of
subcontractore chull Lo mate, After conwuvitztion with the Governmert, v

accordance witn tie oisouting ameacy'n procelures,

Al metorint, equipmert e suppiics which wrc purchesel from INDP
recources will be wind exclucively for the exoouti on oi the project, and
wvill remuin the proparty ¢ the (0P 1n whome nww 1t will ts held by the
Executing Agency, DLquipment cuprlied by the 'MDP stall be morked with the
ineigni. of the WP rexd of the Uxoouting Ageany.




Arrangenerte oo b oooley ¥ nescennTy, £ toppor: - tearafer of
custody of equi,reni ‘o Lo, cLinuritoer dereen ! p.le Lo of the

project, wathout Lre ulli.e to toe S I E AL R 4J g

Priov to rnompletion oL b miataion 10 ne (P00 1. thie Qoverniwnt,
the INDF wra tan Executd w agency &0 1. cosult . to thr 1opomiten of
a)l project equipme.t proided oy the o Syt V¢ au hoeguipment ehnll

narmelly be trar-forrsd to thn Covarneant, o 0 ar st ominato: Yy

Pad

the Qovernment, when it 1 regquarssd . oo tisae. of raticn of the ;raj
or far activities followin, directly thereirwi. Tne ¥ ny, however,
at ite liscretion, retain titic to part o aly of nucn aquipnent.

At an agreed time Jtar the complotion nf NTT woistance to the
project, the Governmant aud tha BDP, wi if necegeary the axeocuting
Agency, shall review the a.tivities ~mtiruing fror. o Consoquent upon the
project with a view to eviluating 1% regultc.

mintiul privilegud and 1mmunitiens

NDP and *Fo.uting Lgency pertourel
In nocordance with the Agrecment cmcluded oy UNDP and the Governoent
concerming the provision of assistance, the pernonnel of UNDF and cther

United Nations arguwnisatione aseociated with the projact, shall be accorded
facilities, priviloges and immunities specified in the aaid agresmnt,

Suboontractars wd their persannel

The Esecuting Agency's contractors anl their ereonnel (except Goverr—
ment nationals emplayed iocaliy) shall:

a) Be immune from legnl procees in respect of all acts performed by

ther in their officisl copacity in the executiam of the project:
b) Be immmne from natiaual service obligations;
‘@) De immune together with their spounet aud relatives dependent on

thon from imigration restrictions;

d) De acocrded the privilages of bringing into the country reas onable
amounts of foreign currency “or the purpcses of the project o for
pwrsanal uze of such personnel, and of withdrawing any such amounts
Wwought into the oountry, or, in aocordance with the relevant
fareign exchange regulatione, such amounte as moy be earned therein
by such personnel in the execution of the project;
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: . 4 " . . LML e e TUaaaven Jependes
a Thers the fnoe orep fepctosy i b ies otk event of inSers
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ST oeesnnnel o the e LA A s vt e chall anyar ane ‘
violebi®ivy or sl opar o A ion e taL sirc te the reo,ect, '
Tue Gosorroert ond) vither exey it fron, or lew *ie oot of ny
taxcs, Jutr=e, teer o1 owvie whAUU oL s o Gy foreig. Figm
OF OTCM.IZAi107 Widu, iy ba et e’ W the \Xoc.t it aroney wnd on the
foreign pcraoure’ o0 Ly donn 2 or orpaizatian ic ronpect ofe
(al Tre salarier o wiygee ewnod by puch pereor.iei 1 the ewwoutior
ot the pro et
(v) any ogaiyment, ttesinis and supplice broucht tnvs the country
for the jur, ore, of the projest ap wraci, ftar having neea
brongtit e tan country, nay be sutgequertis vithdraw: therefromg
(o) dnn suwtinti o quiartiticr of eqipmont, mnteprizls aud supplies
oubrined Loeall. for thn executior of the progect, yuch as, for ;

exurile, petrol “na pore jrte for the operation and muintenace
ol comdpent montienc ater (h) abeve, with the provision thut
the tyras and pprovimate gontitiec to bLe exempted an! relevant
procedares to Lo Lcllawee thall b aereed upor with the Coverne
wort cnidy va appropointe, recordel ir the Yare "Mou;  and

(@) s u. the oace of roncession. carrently granted to INDP aid
kxecutirg Agen-s'. percomnel, any pruperty corought, including
one nrivntely owne cutonobile por erpluvee, by the firw or
orgnazition or ite personncl for their personil ure or cone
sumption or wiash -fier Laving been btrought iute the cowitry, may
subgcuencly te cithdrawn therofrom upor. depature of such

persannel,

The privileger and imm.nities to whidch such fire or argonisation and
. 1ts percarol may be ertitlud, roferred to in the paragraphs above, wmy
be wived by the xecuting Agency wher:, in its cpinion or in the opiniem
of the WDP, the immuiity would inpede the course of Jurtion ard can be
waived without prejudice to the suceesful completi on of the project er
to the interest of the NDP or the Execut ing Agency.
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