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The recemmeandations that we huve mnle in this report should have
boon carried eut in Fhase . It was totally imposeidle to give meaningful

‘apsistance to GINOC with the deployment of seversl experts and comsul tants.

On this basis, the results odtained were limited,

1. It is imperative that acourete mmd comprebensive audit de mads of
the present finameial oeadition of the variows companies which comprise
Ghane Induetrial Nolding Corporation (OINOC).

Thie mission recommends that the Govermment set up an outside, independ-
ont sudit,

Asosunting and reporting systems should be evalusted by the auditors
and chamgee should be mads 0 give CINOC managers effective tools to quickly
amalyse the results of their cperations.

A manegemsat andit should also be established to undertake the on-the-
Job training of the fimamcial perscamel of the Oemeral Nanagers both of the
(IIOC hoadguartere and in the various divisions in the use of the financial
dnta in their reporting.

2, After the outside, independent sudit hes beon mede a productiom
ota dard aysten should e oot wp Yy the sudit for various departments withia
@M oenplex. For eample, it io possible that the sudit may determine
Hhat some divisions that Are not visited Wy the niseion my need & standasd

" qysten. Thie ayeten should be made as sisple a8 possidle and it should serwe

e maagnre of (TG divisiens te doturuine what their productien standards
houid Yo rether than wheat they have boen.
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3. It was tho mission's opinion that the Boatyards Division, the Steel
¥orks Division and the Brick and Tile Division would not appear 1o be what ie
normally cesidered viable entitiac in the foresscabl: future and therefore
special measures would be required to keep these entities in operation. The
mission would like to scc those divisions handled separately frem ths GINOC
complex. It is alpo possible that ~[fter the conclusion of the audit, other
divisions mny also require spocial measures. .

4. Bach division must be autonomous in itself due to its M’nrdﬂo‘
nature, Hoadquarters steff should corry no mors thon 15 to 20 peopls, e.g., 4%
is to be comprised of a Goneral Manager, a Chief Pinancial Offioer with several
assigtanto, o Manufacturing lirector with several assistants and perbaps eme
other Department Chief, all vith some supporting persomnel. The fumotion of
the staff will be to wa‘oh over the c”riciency of the profitability of the
different divisions and to be of sarvice to tho divisions as required.

5. The misemion clso recommends the QIHNOC divisions be authorised, ia
the light of tho constraints imposcd at prosent bty the (Chana Govermment,

i. to set up on outside independont audit system;
ii. to hire, fire and lay-off personnel &s required;

tii. to set up competitive standards of pay ns required amd to
install effactive in~nntive systoms.

6. As to the present WIIDD nxperts within m. the missivn recenmends
that the three international oxperts working in the Mharmaceutical Nvisien
socntinue their present intivities. Marther technical ussistance to divisiens

within GIHOC should only be given ufter the aforemmntioned standard apwiens
are installed, ecxoept thoso thot are found viable on further cxsmisstien,
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T. It is foresesadlo that aftor the various audit and standard systems
bve deen implementod that an expert with o financial and administrative
Yackground should de md to as ist GINOC in impl-mentation, co-ordination
nnd supervision of wvarious divisions within the complex.

8. Decause tho mission hng had the enthusiastic support of both the
Oovernment officials of Ghana and the management personnel of JIHOC, it is
isperative that the recommendtions of tho mission be implemented at onmco,
Delay in the implementation of this progroame oould have the effoct of
Regating the prosent desire of the aforemeationed poople in the full imple-
sntation of theso basic business standards.

9. The mission rovieved the draft Projcet Document vhich was under the
otudy of the Govermmont of Ghana and ro~draftod it in viow of the findings
recommended in this report to cover assistance to the Phurmaceutical Division
of GINOC, |
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The U"DP project GM/CQ/".E.’) - Yemigt o oo ts o he hone Teormteral Helds e
Corporntion = .8 apnrovern by the Covernine Omwunecl o to Jdanepey V0 sessinn
for a durntion of fovr yoars, Tu. Fl-a o0 Oporation vg soomed on 205 Aagrus®
1669 nnd operations wore ~vtherized to commenc: o V7 Do tember 1977, Gn
18 September 1069, HDP topuc ' o r ogular Vit te NI on the Smcunt A7
Us$ 797,000, 1ncluing on A0 tion, Y USY 43,400 wvor ¢ aprrov b Ceversoane

Council earmarking,

In view of th raet thet -~ Phoes IT o0 0 prevct o ~omtomnlntes Ty
the Goveramert of Chine, UNTP o - stoninrs "r *ir a0 nth the asreenent
of the Governmet cf Ghane ‘eeudesl to o 7 L ko v Yowaion to nesesc the

accomplishment of the Dirgt phuse o0 th rrey ot 1 oot further develorment

of prepeenl for = recond phise {sco *.pme nf v Forons w0 Apoonhix 1.
The members of the migss.on wor

Mr. Harol! Korlo, Prosident « & 308 Conecde tel, fur, Conzultent to the
Adrminietr . tor of INZNDP an. . hio® f M. oroon

Mr. Dioru Horse, Dilusricd jinn-cment Jongultwt, Uo.miltant to the
Afdministrator of ' P

Rr. Hone Pahlrtror, advieo to the Tirc~tor Todustri @1 Dervisce and
Institutions ‘naviginn, WNINC .

Mr. Alm 2 Wndd o, Preorame Of aer, Tochuienl €9 aper-ti1o1 ivimon,

UNIID,

The mission ~rrived is Acers on 12 ‘upust ond Yot oa 24 august 1972,

The mission intervicwed ' had discussions with Government officirls,
MHAOC eancgenent and the UNIDC ¢x, crts.  (Scr uppendix II for the list of
peresons contactcd).

Vinits werc madc to n number of tho GIHXC industrial divisions. (8ce
Appendix II).




The mission has had discussions with the Govornment and the CINOC abowt
its findings :ad what il intends to rccommend to the UNIP,

It 18 import-nt to note thnt ihc mission has roceived the fulleet
co=operntion from the Government o Ticials of Ghana, the sanagessnt meabers
of GQIRCC and the WNDP Resident Reprececntativete Office.




m Ject m. and Ultimnto Ob jectives

After the coup in 1966 the Mriionnl Liberation Council (NLC) found on its
bands thirty-four stoto-owned industriil corporntiors vhich at the time were
snid 10 bo drawing Govorament subsidies of about Kf6.5 million por annum,

The NIC docided to mell out what couls be sold nt = reasonable price, which
resulted in tho sales of Imurteen corporations to privatc interosts or to
Joint ventures. Thc remnining twenty corporations, which werc either
unattrrctivo business nropositions or rogrrded as strategic industrics were
left with the thon State ®ntorprises Sccretsriat, The NIC nsked UNIDO (UNCID)
for advice on what to do with those twoenty corror-tioas.

WIID0 (WICID) sent a fact-firding mission in October 1966, which
recommended the dissolution of thec State Entorpriscs Sccrotarat, and
recommonded the establishment of an autonomous holding corporation to take
charge of the operstion and dcvelopment of the group.

Zhe Shope Industrial Holding orporetion (OIHOC) wos then established by

WIC Deores 207 of Septemder 1557, ond booame oporational on 1 July 1968 with
nineteen oconstituent divisions, with thirty Iactory units, and about 10,000
eusplayees. '

UNID0 began ite assistance to GIECC in January 10C7, here oallsd the
Pre~Prejoct-Picse by using & mumber of OPAS posts as vell as hy providing
SI3 experts.

The Pre=Project Phase (PPT') wne later transferred into a UNIP Special
Pund Projeet. It was declared operational on 10 September 1969. (Phase I)

Partiotipating and Bmeouting Agenoy bdecame United Nations Industrial Development
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Orronization (IMINO). Phase I 1 guopesed to Finish en Y0 June 1972,

'

howevar, .. .or ‘ouon rrolenme’ v npprevimctoly threo months.
The purpose of the rrajact v~
ne  to ndvize ~nd -esist in improving orgorizationnl structures of
GIHOC ~udl tg intonded holding netivitics:

Y., tc -ssist in the re-~r~aniz tion and uprrading of GINOC'e Divisions
to rendeor them na cronomicrlly vi~bls ~m possitley

m, to troin GTHOT's staff to manase ant' oporntc the GIHOC cnd the
Div:sions anuder ite control;

d. gener~lly, the Sreci~l Iund Persouncl 1o ~ci in ndvisory capacity
whore necognTy.
7o summerizs  +he UIOP/WI'ITL input :~o supposod to assist the GINOC
sorpor.tc to level mancyement i building up services ad to install intosye~
ten infornm .tion, qiceision-making ~nd control systoms for tho vnrious divisions

resrectivel the vhole of the corporctica,

L8 & result of unsroorcted evonte the projoct ucs revise! os carly os in
May 1970, “efors it h:d begun implcment~tion, vhen o WIIM review mission
visited Ghenc. A sutsequcnt Af justiant Advice ir:s aprroved by UNIP on 6
Noverber 1970. Since then and in compliice with the ngreemont sigmed at
the ond of the roferrcd to roviow m-etiag, two oonseocutive mestings have
subsequently beon hal'l: tha Tirst in Jonuary 1971 and the secend im Jume
1971, :

The ruticome ¢ the r.larrel ‘v Jire. review moet..g resulted in o
considoratle shift in the emphnsis of the projoct. It was now ngreed that
diroct tochnical nasistonce should be provided to soloctod factories.
Immcdinte problems should be solvcd, long-term problems in these studied.
... use of consultonts' scrvices should be used as much as possible. Omly
one oxpert s maintoined at GIHOC hondquartaors. It voe b new peet as
project co-ordinator. The indusirial finanoing ossistonos origimally %0 %
provided by UNIDO wns substituted By servicos to be received dilsterally.




In the Nationnl L.terntinn Council Mrree No, <07 7 10 Sertemicr 1977,
paragraph 2, the objects o0 the Corper tron ~re ¢ tod,  The porogr b 2,0
it 18 821id that "he sbjeetivas 27 Y Copperetion o A the setnblishment -
the operation (whother sg.oblish... Ly the Corpar-tivi. »r n:t) of mnufctur: g
and commerciz] entoruyrises in or outeide Thown b'n 07 edont and prefits Lte
mAnner”,

In the Pro=Projcct Phas. I1NITD Frovid.r ~r int f .41l 2T monemonihe
of OPAS und SIS oxpert =dvi~y, Thn Phrge I, from 1ts stoot, IC Septerhor 906
$111 1 Scptember 1972, will %ot 1 177 Me=nonths 0. export ~dvice, plus
approximetoly 240,000 (i rousuit wnts TuvVeyins threc o7 CIHOC's Mivisions,
T™he Govornment at thit tim: ,revide| £000.0C0 ¢ . gube: 1es to the stato
enterpriscs.

BesioReonomio fockgroup of the Pros.c

@®:aa, ~ British Coloy “ne'~ - a The, Gnld Coet, tng rinted
indopendonce folloming a perind o 1.torn.l sclf rule on % Kereh 1957 ~nd om
Wat date becnme scli'-puverning Jominicon,

On 1 July 156C Ghan: bec me ~ Prosiccat:nl iapublic vithin the British
Commomwe~1th of Katiors, thc Coverient beiig hoaded by A oxecutiwg
Presideat, mupported Uy o Porlicmont Iargely ‘erinate” Yy the Conwention
People®s Prty (CPP).

Daring tho period of CPP Gov.:.mcit o m.gsivo i.lustrizlisation pro-vegme
a8 initiated. In many crses the projocts forming rt of this prograsms
were m‘imb oriented and had not been the subject of “casitility studies.
Maay of them were contractorefinanced nad were predeminntly bnged on
inperted mmerials and intermeciates.

o afminioter the State Corporntions whioh carried out the
inlustrialisation progremme, & 3t te Enterprises Soeretoriat wos oetadlished,
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G 4 Pevpiary 14 the tienel Laberstion Cownsil (BUE), comprined of
mlitery “ud el fe o Tincre, werihrew the Oovernmeat of bv. Fnrumh sad
formed - . tod fromt Jovernme .l T sdminietar the cc atry, pending the
peintresd ~tion o0 ot L nPtie, o noy Cometituticn and free demeeretie

ele"ti0n8.

Hm 1 Sertembor 1 ¥, sllow g Jrec demecr-t:e slectiens, n eivi)

Gwera * 1o '/ Ti. 'Jhe NTusy 'e Progrese Party “scumed power,

Paring *he nepind «f the R, the 3tat: Entorprises Seer t ridt wae
cpolishe? ~n' tho GRan. Tatustrisi Neldine Corporetion (GINOC) wane eetabliched
within the Y:mistry of Taduatry “# St te Enterprise to aperate e
industrial Stoto Enterpr sog ~3t=hlishe’ during 2o Wkrward Oovesnment .

On 13 J ey 1977, the imec? spoes penccfullr rveptheow . Pusta’s
Progrces Tirty Jov roment nal st ' lished - F-ti1onr] Nedemption Counst) (me),
withdrew ‘he Const tut i .nl ’1ehaded P-riiwaert wnd pelitieal partiess

The r-' r7 ~f the U tirn 1 Do emption “amncil me 1isted 1a an oEDORAO
peliay porer, intod 1) Jume Y72, Be N *v0ed, on the scomption of pome,
a virtw:lly henkrart cowitry which had reesntly devalued i%e survensy | ]

48 jor cent, Brd 1atcrne] debts @wunting to sppromiately ws 1,500 alllten
snd 3 nonscemient Reawy debt serwieing 1iaMlity,

The IRU Covermment hoa (Iven nrisrity 10 the isprevemsat of agrteultwal
produntion wad productivity, prrti uwlefly with reapec’ to loeal food
preduction t) replaec foreign \mperts of resd wWideh 11 1961 had amsumted %
approximately UBS 2 mill.ca, snd the preduction of industsial atertala,

Sebeidiary prierities ir-luuwc! sseinl meosupes te Lapoeve e @il
of 1ifs of the 1. & 11irn Chnaad-me 20d particulasly for the U0 povr et of
the prpulation living in the rwrcl ageas.

T™he Prograame ineludes e ssnstvntion of fusder and maols ¢ SURld,
1aprovec henlih fneilitiss on 3 Zesemtvaliscd bagis, susel wiee ply, o




reform ol thy »ucctionsl myst = to 4w eroter rechas.n to technicnl
eduo~tion reerlitice nardy in grior.l, th. 1mprovemen* ~ ‘evwelopmort
infr strwerturo,

Ower SC per cent ~f *he stimtrn' ) "o p [ peo of 4,4 rilli0- 18 ong god
Ar the agrieul tural scctor,

Unerploymant ‘s Righ md 18 00 Vean they A% ,0C with ;cb ~pportunitiec
smereasing ¢ B rric of -t et cer anawr miet L perul-ition incrense
of 2.8 por ccnt por o,

The ro-l pep ~an't- gress o ..onal Tioduet Lilonrsn arouad N140, G.NLP.
rt oonstat prices bernye WP, 17O w1V - o T (Nife, 76 midlaua it curreut
pricse). Buwx oxporience. & {rvourile '~lance f trule 1n the yeors
1968, 199 aa' 177C, dwe t5 the f-warblc trond ~f ths intormational coera
merket, Cocer errningw furmcd 52.” per ccat, %1.7 per cent -2 71,0 per cent
of SoAnl exrort earmiASE . tho remertiv: rera, Th. world prices for ococoa
docrensed sigailinintly . 1771 .4 this has contributed ~onsidertbly to the
eotiarted balrane of tr A afi it 1o 197] 13 the wow:t of W6 millie:,

On the other by, \7porte rono steeply “ue to the liber.ilistio. ~f
the pert apston. Over 50 mor eomt o 1mports aonaistoc o1 mrnafoctured
ools, elinery and tr Spcrt oquipjeent,

Brar®s snin tendiag parFtaer rew.ing the United Kingdom which adeorbe
one 5 por oent of Vedal egperts, Oalv 2 emll fris ion ~f total trade
CIRBLSNS oF tride WD Muer fricis LouwntPies and the balamse of trnde with
Nese +otries has thowm = doficit for mamy yorre,

e Wlanse of pYmnts 208 rom o defieit sinc: 1960 ~nd smeunted o
ddeast YA wildic: in 1N,

Agrieultepal prefustion acoomte for sore 40 ner cent of the grese
Gomnelis produnt;: e peovisiean of 0esVices fou M por eent; mining,
cptvwtieon, aanfesturing and powme 2eomt for the seaninder.




Tho irdustri:l procramae of the enrly 1560's resulted in o
pubstintisl growth of iacustri~l production, narticulariy during the inst

five yeors o0 o deerde. Gross o trut .t ourrent pr.ces rose from
Ng170.3 1licn 1o Thes Lo g 7,0 aillion in 1955 (nt coastant 1962 prices
from YE149,4 nollien to I'$e17.6 mllien) althourh the growth rote slowed
dewn from nome 20 por cent in 1965=1256 tc 14 nmer cent in 1963-1969. The
value ~Adad .t ewsreat prices roco from N108,7 million in 1265 to

rE197.7 mill. L 1369 (~t comstant 1962 prices from Nf96.6 million to
Nf121.7 millic. ),

Prica ~~.i8 .8 Lor amprrte’ row nvtorinls and sum-finished products,
the closins dcita Al rra=vintle catorpriecs ~nd the depariure of ~lions, r8
the rosult £ the ..liens Comylianeces Order nnd the Chansina Business
(Promcticn) Art, cre moug the . :etrre that arc considered to have caused the
redurcd rate of rreduction pr crthe  In 1971 industry sufferoc from import
surchcrpes © rov matcrials, 1:ck of synchroatization of loccl prm mterinls

producticn .. industricl cipaeity, althourh private entcrorises, 1sonl and

foreign, -aul jorat w-turmc were lase affoetad,

A {o~tor 10 the 1ack of progross in Loth the agricultural -~ad industrial
goctorz h-g hecn the toudency - suecessiva Govornmoents to noglect the traiming
of an Wequite crire of munagers -t 11 levels. The prosent Ocvermment's
rim is to rrete and mointoin o opi st of self=reliance *nd 40 wee Ate
humcn resour~cs to the moximum possible ovtant. With this objoot in view,
the Govornmant cstablished “Operation Fead Yoursclf! « o camprign t0 inorease
loral food precuctics cnd the suprly -7 msaw moterials for existing induetrial
erpacity. Accor'ing tc figurcs viven by the Commissioner for Agricultwre
this week the ..ot increncs in agricultur~l nroduction as 1 vhole, in terwe
of tonnare over 1971, is cround 30 por cont with signhificant inoreases in
the production of miize, rice, crasWr. anl yems.




In additicn to the Governmont's cofforts t« cront self-roliznce, 1t hos
soverely curtiilod the import-tion of [frods rd non-cssentinl commod: ts s
while at tho samc time subsidising the imprrt of cart an basic items for
which locnl productini 18 't rroscnt insufficient te mect the nced.

Winers1l product: on sutput has ricer ju the 1.8t five years, while tho
percent..pe ~f miner-] products c¢xrorts 1 tet-l crporta weo mors than halved
in the preriocd 1966=1970. 7 14 1s the 1vat amprrtant minersl rroduct ~nd
coneidorablc depesite of bauxat. ro soon to ke xlrited by » Covernment/
foreign consortiun,

It is tho prlicy of Gevernmont t~ oreure that tho cxisting industrics,
particularly these in tho light congumer goo’s scitor, mike use of locally
produced raw mnteritls. Mor this rons . the production of agriculturel row
mterials 18 hLoing etopred up. Industrics with undor-utilized production
capacities will 5 onoournged tn make encnomic use of them, Only export-
oriented industrics, or industrics vishing t» cmand, will be cuscurnged to
install additionul equipmont. Oovernment is taking measuros to exploit the
Kibi aad Byinahim houxite depoeits cnd the M:uli limostome deposits.

e trwneport systen is relativoly indequ-to rnd cxpsnsive and the
price elrsticity cf the domnd for tr-nsport is undcorstandably high. The
larger proporticn of tho oconomionlly import-nt movements -re high-bulk,
lowvalue ~grioulturnl and mincril products, the final pricos of which are
principelly determined oxtornnlly. Thie rind the low 1 roductivity have -
sariows impact on nrofitability.

Trangportation costs hawe plryed nd still ploy a detorminant role in
the loeation of modern iadwetry (Ooldon Triangle - Acorn/Xumnai/Takoradi) and
onerally in the dovelopment of the rurel areas.
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o the cject

The ~Ajuste’ projoet v~ net nroperly “asigned in Malfilling W0
rbjectives  The hasic protlers of CINOC werc not pr+ rerly idemtified amd
consequent” s th. impirt ~f the proiect fid 10t meet what had been sxpected.

WIT0 CXports wire .Boi¢hic: to several prohlom crcas tn 28 nttempt to
patch up cort-ir tochnical 'rcblens.  Some were somewh~t successful, 28 in
the phammiceutici 1ndustri, othere could make vory 1ittle contributions in
spit. of the efiorts put in. The project epcoified in the Plan of
Operati n cnvis ;ed = cgpirt tens ot GIROC Officc for tho purpose of
introducin~ m- lorn m a-gament methods and tocls, moro or less nlong the

lines now rocommendad by this roview miss: one

aTHOT decidzd, to ong.te  F.O. Counsultants of UK, through Dritish
forcign ~1d, tc -ssist on the ~)1 importaat financicl ampects, mdite and
inform~tion systoms, ! WINC wac requostad tc concenmtratc om techaioal

and production levelenmment it Aivisionnl level.

The ~2juptnant project thue concentrrted -n secondury probless, which
enan-t be properly t-ckled befare the bagic financinl and orgn.iientional
structure cf GIHO” ws in = rcasontble order.

Tho mise:on 15 of the opinion ihat what it now recommsnds as the sesend
phose, actuslly should hovo boen the first phnsc. .
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B. PROJICT 1:PLEMENTATION

Esactiatien on the Flan of Oporats

The pro ject wog apprved *v the Grvernaing Council in ite mecting 1.
January 1969. WNIDO'n ¢ipgt Araft «© -~ Play of Orer-ticn was rondy in Karch
and s:nt to tho Residont Reprosentative is Ghar: Theroupon ~ five-m-onth
negotintion porind hegn-, During this v.ry - et ve wﬁpcrt Wg reccived by
the WNIP Rosident Representrtiva's Office.

The point of discgreoment concorned the wording of pnrogreph 2,1 of
Chepter 11, Prior Obligntions, ~* the Plan ~f Onor-tion. Hermel UM preccdure
asmumes thrt the UKTP Chief ldvisor nuvtem ticn) 1y should become 1 non-veting
membor of the Board of Directors of th ingtitut:on -asisted. This UK
proposal wis consietently rejected by the Iarcector -~ the GIHOC. The
prodlem s, however, solved as o compromigs, ithen  INIDD mimeion visited
Ghaan at the end of Auguet 1969,

As previourly menticned Phreo I of B¢ nroject wrs precedad by o INIDO
OPAS/BIS mission. iMen Phase 1 wis d2-lrped operation:] on ¢ Scptember 1969
WIk's Senior OPAS oxpert (fiucnoisl man-gemont) was immodiately sarmorked ~s
Ohief of Project and wne foreelly appointed in Docomber 1055,

e draft of a work prosTame s injtiate? i~ October 1969. Tho Chief
of Project discuseed it with tho Mreot r of GINOC, ir turn nlso brought
1% %o WD early in 1970, Disagrcsnents were acteld rad o long negotiation
period Wegaa. On 26 May 1970, » I mission visite: Ghoan, and in full
tgrosmnat the Divector of GINOC, the UNIP Resident Reprosentative in Ghems
@d e BRI stssion agresd won -n ndustment conteining emother version
of t» vk pregremme. On 6 Novesber 1970, WITP npproved the odjustmemt.
b%_ﬂl@“amuumhwtu time the Project hed fivet
mmw‘mu«muw of the adjustment WRich in
M“b'mﬁnmhh“&mkﬂgtm
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3: IO Inputs their Utilization

The Plan of Oper~tion atinul-tod ¢ spocial fund allocation

{ of ued 797,000
ronsisting of:
~ Speci~l Fund ecntributien 707,999
-~ Goverument contribution tow.rds lcoal oparating
costs 89,100

to he utilized s r:llovre:

(¢) Experts 246 non-months Uss 516,900

(1) "eliwwships +900
B (¢) Lquipment ~nd suprlies n.‘
& }r‘; Subcontracts 100,000
¢) Miscullonems 29,580
2§

§ Adjustmont 2wviee No. 1 of July 1970, and approved by

NP on 6 November 1070 stipuloted:

(») Experts 141 man-nortls ]
b) Fellowships

Equipme it “nd suprlies

Subcontracte
) Yiscell neour

Total Grogs Prodoct Ceat m

, Adfustment cdvice Ho, II of 1% Septenber 19T
! stipulated:
Bxperts 174 man-months

Pellovehipe

Byuipment and supplics
Saboomirocts
Kiecellonneous

Total Gross Projoet Gost

A———
e O

.
©

- )




e actual utiliz tion up to 31 Docembor 1971 woe:
Exports 143 mrs~monthe

o AOwD

Mollowsl s
Bquipment
Sul.~ontrarts
Mimcoll-neous

Totn]l Projoet “opt

SRmdesnart. centri'ntion

™e Plan of Operntion stipul~tod ~
Oovernment contri™wivicn in Wnd of

oomprising:

0D

Stnff 2,540 ran-monthe
Lrad and Buildings
Bquipment ~nd supplios

Nissellaneous

Total Uswermment contridution in kind

(=t 1.02 #f %0 1,00 V88 equals to)

Govepmment contridution towarcs oper-ting

cogts

FUrT oML

« 80 atjuotuunte made 1n the Commberpart ContriWstion.

Us % 2/.8,6824
4 |017

224004
26,466
8,808

'S § 561,159
SENS——

&
T
G
-

:

us % 852,500

us §$ 09,100

UB 3 941,400
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lm'glgmnt:‘.tjon of A-t vitics

(<)

(b)

(c)

(a)

(e)
(r
()

(v)

Projcet Mon cor, M. Cuendet o8 cppointed in lecomber 1750, and

resime ! 0 1 July 1970,

Orgoni. * or. ' Devolermeat oxpert, Mr. Storsvoen appointed March
1970, anc o~k wvor .z prof. L manger fron July 1570 for the

duration o the project.

The thric experts 1t the M™brc Tng f~etory were transforrod to the
preject in 1960 succesrively s their previ~us 0F'A3 onntrrote
oxpirarn:

- Gener-l ansper, Nr. Shertt, Avoust 1963 - Ausust 1970

- lluanterance En-inecr, U'r. Pod l., May 1K9 - Moy 197C

- ¥ Mupag~r, Yr, 8ilnuy, Porch 1507 - Moreh 1972,

- No further recruitme.t wes mule to the project in ite original

desimm., I wsordance “1th Adjustmont Advice Ko, 1, the following

recruitment tocl. lneo:

Ldmiristrative Olficer, Mr. Denner, for 12 months, Octobor 1970 -
Cetatr 1971,

Sroup Cn=srdinator, Nr. Schmcoker, April 1971,
Voget .:le 0il !lills Adv ecr, Nr. intoun, K-vember 1970,

Phumse utionl Inustry, ) men 'eam:

- Pro’uction Fanngoment Advisor, Dr. Surowiooki, Nog 19N
- Quality “omtwoller, Mrs. Grzogorsewics, Jamucry 1972

= Plrent Bagincer, lir. Xader, Way 1972,

Bootyards Productio: Arviser, Wr. Ves, Fobrunry 1972.
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(a) Stevenson au' Kellog Ltd. of Cannda four tne Staei/fechacs’
Industiy Complox, in the field from ®abrusry 177. through

Moveaber 1571 - 11 [iel?d cxperts.  ™Moanl Tarart Uay 1972,

i

(L) POLYTECIA, f Czechusloviiii, . : the Olass I.at.stry, 1n the
tield from Fobruary 197! throurh Decembor 1'71 - ¢ firal axports.
Pingl Report Moy 172,

(¢) Remoar~h nd Iovalunme.t of Belgius for the Vepet L1~ 011 Mill
Intustry, froe April 1971 thrruct Juse 1970 - 4 L1 ixperts,
Pinnl Report Octrbar 1971,

a of Worpk:

e Bead Offica toam 2 oxperts ¢+ Acr nistrative Cfficer wil rtroye

-~ Gemersl project ~dmiristr-tiy, co=ordinaticn wmd o urrent stachivy of

experts in the divisi ne wl the cubrontractor's f10) xperts.
= Participation in GINOC's Rxscut:ve Committec, 50 meatings.
- Faptieiprtion in Vivisional Krnaremeat Comm.tiecs, O montines.

- Oonduoted resular review meotin-eg :nth the Suhceatr~~t~rts Jleld teome,
24 regular motings.

= Comduote: { maunagoment anl semin e, on basic nnag rial (ssues.

« Comturted 6 engincoring scninars, in connect:-1 w th exponsion °n plans
under preparstion,

o fpoeisl studics nmd recommendntions on 3 divisions, i. addition to the
seolested @ivisions ocowered bty cxperts api subcogtractors.

« Othevwise ewrrmnt consuliation vith the Top Management
« langBee Dwvelepment Plame worked out for the Steel Industry, Wetal




Industry, Yir:Droving Plant, *yehanic -l Industry and Poundry, Qlass
Industrv, Vepot:ible Mil Industry - the Ptamacoutical Industry.

The plant 1-vel cxrerts v aned ticsr spocific countorparts on their
respective Tinlis, 7o indicated by their post titles, and otherwise assisted
ia Long=Torm planmine, 1, no-cpersizcon with the Hoal Office project team,

The direct iavelvement oo the 1 areisl o strol was pre-empted from the
eroject in Scptember 1969, hen CTHOC s1gnod on ~grecment with the British
Forcisn Aic who supplicd the servicos of P.E. C-1sultonts to keap the post
ef Dircct.r ~f “inancc in GINOC Hond Offirc up t~ April 1972,
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APPRIDIX 1

UMITED HATIONS TEVELOPME!T PROGRAMKE

JOINT UNDP/UNIDD REVIF NISSION OF MHA/59/5¢.
ASSISTANCE 70 THE GHAMA INTUSTRIAL HOLDING CORPORATION

Toroe o f Ligforence

Maciaroupd

Tis projoct wns approved by the OGoverning Counril °t 1ts Janu~ry 1969
session for . Auration of four years at ~ cost to UNIP OF UsS$753,600. The
Govermmert counterpart contridbution in suppcrt ol the preject wns vnlued nt
UBS664,700. The Plan of Operntiny w.o signed 27 August 139 and operations
were suthorised to commence on 1C Scptomber 1967, On 15 Septembor 1969, WDP
officially issusd o rogular nllceation to WHIDO in the omcunt of Us$797,000
inoluding an ndditionnl US$43,400 ovcr the approved Governing Couneil
earearking issued from the Admi:istrotor's contingency ~wthority. In view
of the fact that - Phase IT of the pre ject is contomplated by the Government
and 19 contained in the Ghana Ccuntry Progrmme approvod ty the Governing
Counsil in 1ts Jamuary 1972 ecssion, U'TP has proposed to the Govermmeat of
@aas that a Reviev Mission bo undortaken as per standord procedures, to
200088 the docomplishments of thc first phase of the project pFior to further
dovelopmnt of proposals for n sec nd phise. The Oovernment ¢ ° (h.ona s
E\Yen 1%8 agreemsat to the review mission. The (hana Indu 1 Bolding
Copporation 18 of gpecinl importance to the development of .hmma,
partioulsrly An viev of the Government's recemily announced eoomomic polioy.

; -




Scopec and Pur cges of the ‘teviaw

The primery ~urposes £ the review ~f the preject ave:

te evaiu to it a erdder tu wctermine hov adequ.tely its immediate
nuroeees are being ~ttiined and how effective it has beenn OFr is
likely to Lo 1. nelring the Sovernment whieve the relevant sectoral

nd/ r ntionr] dewelcooment ohicctives:

to  deify the o ciers whac mny hove facilotnted or deterrc. the
wchicvoment ~" th- rrejecttn immedi te purpose® agd ultimate

ctjoctives; ~nd
t mke recommend-taone or Tuture ootion,

The Missic. should facl fre. to ronev ~11 stepe in the foremlatien
and implementntinm of the projcet cn! mike recommendations as 1o ite

fature,

In enrrving ut these purncscs, the Missioa in collaborcticn with the
Govermr-nt of Shane an! GIRON, will ia particula:

L)

Review thc - r accomlished ty Phise I of the project "Aesistanse
to CIHOC" (GHA/69/52.) vithin the fromevork of the ~djestives set
bty the Grvormng Gouncil in its approvel of the project in Jaamney
1969,

Pr vido such on ~ssessment ~7 the recomplighe. nte of the prejeet
in coeh ~ron of nctivity where aseistance has been rendered te
GINOC, tht is, to the cemtrnl roministration of GINOC and to the
severe! individu-1 industrial factories whers nesistance has besn
prcvided in the nost,

Should the nission conclude that additiomnl aseistance by WP
should be provided, define the mogt sppropriste areas in whidh
UNIP plaancd rssimtrncs sight Bo offectively applied, and
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d. Within the framerork - (¢) bYowe, review *he ‘riit projece
document now under stuly by the Jrvernment »f arn - t cneury
Wt the mtuslly wreed ! dafined r 8 o1 resistamcs e
incorpor-ted,

Semmeaiticd ol the Misei o
The mission M1l %y rompogsd < f the fell.owine

Br. K rold Marko, President f 308 Comsolidrt i, Inc., Comeultam?
te the @minietratcor rf UNDP and Chiof [ M oe.  n

W, Djoen ferve, Industrial Wrpagoment Comeultwnt, Jonsultamt to
the Administrasor of IR,

. Baas Phlotron, Aviser t tke Mpectir Industrinl Services
and Instituticae Mvison, MIW; ~ad

W, Amnd Wndda, Pr-rrorme OffY ~er, Technic~]l Co= papation Pivisiom,
wim.

Mo Grvernmsat of Chan 16 inwited to 1secciate 1tiself vith the Bigaion’s

e Mosion wil]l mintin olose liateon with e WIP Restdent
Mpressntative is (hamn, v, Ovder Tonsios®, the concermed ageneice ~f the
Govesumant, e Preojoet Manoger "ad other malese sf Whe internatiensal
060 of caperts fe! the Fumterpart S8alf assighed Lo the prejeet.

* R A e

®l. @9




Althoush 4he Missica shoul” focl free t. discese wm ¥ the swiheri tie0
concernod ~nything rel.vant to its nsei-mment, 't 18 not athorised te mmbe
any commitrontz on beralf o1 the U or WMIT0, In | riioular, sy VIiOW
cxpresscl by the Kission .a the wi Lt pruje~t Gocwiu.. Rew sader ooneidepotica
Ly the Govarnmeat Jor A pronesed phes tw- of the prejet are 10 Be
consigered the views of the Mission itself. Such views do met repretemt iy
commitment ~n th~ part of ~ither WP cr UNIDO.

The Miesicn will ~ssentlc 1n Aerrs, Ghens, snd will bo briefed by the
Residoat Repremcrit-tiv ~ad ~onropri-te offiei~le ~f the Covernment of Ghaaa,
Both UNDC Mission membcrs ~nd toth UITIT0 ilission membere afe empecied Vo
arprive in Aecr= om 11 Au-ust 1072, The Missicn is oxpectied to FOEALA {0
Ohan~ ~pproximatcely throo weals. 1'r. ilarko and Nee. Neree vill setum %

MDP bordquartars, Jow York, Tor Jcbricfinmg cn the morniag of 2 Septesine 1972,

Tho Missior *ill prepir> its report “lomg the lines indicated i8 e
attichei ~uiline. The report shoul? be completed ~8 fr ae pessidle 18 the
field, ¢ thot there :s ~n crportunity for ~dditional ccasultations ~0 GNP
be nccessary. It should be submitted in its Annl fora (med ta araft)
simult~ncously to the (P and WIND. The UNIP amd WIND, \y agrosmmst,
will submit the report to tLa Govermment. .

x i Lo e

e OB
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