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Ob Mam baaia 

tiesa that IM huvo acut« in tide roport should havo 

•at ia Phaao I.    It wi totali/ iapoaaiblo to givo aaaalagfttl 

to aHOC with tao doployaaet of Nnnl oxporto «ad consul tant«. 

f tao reattlti obtain«* ««ore Halted. 

1*    It ia laporatlv« that aoourato «Ad ooaprohonslvo audit bo aado of 

——t ftaaaoUl o—dition of tho vario«* ooapanio« ubi oh compri«« 

Xaateatrial Ioidiaff Corporrtloa (QXBOC). 

«ooaaand« that tho Oovoraaont aot up an out «ido, iadopond- 

oat aasHt. 

«ad roportiaf «ystoa» «bould bo evaluated by tao auditore 

•hoald bo aado to givo OUBC aawiairo offoetivo tool« to quiekly 

••«alta of their operation«. 

•adit «bould alto bo established to undertak» tao 

of tho fiaaselal por• flaw il of «ho Oeaerel hanager* both of tho 

Mat la tho vario«« di vicien« in the use of the finaaoial 
«at« i» tfcalr reportia*. 

2.   Attar tho outside, ladopondont «ant hao bao« mdo a production 

«tcdart ajrotoa) oboul« bo att «p by tho aailt for variou* departaonta vithla 

aplex.   «or «PJMBIO, it it poeelhl« that tho «slit any detsmiae 
i divialoao that A** aot vioitod by tho «laoiOB «ay oood a 

Äio «grata« «%JMU bo aa«a m alSBl« a« poaoiblo and it «hould 

of OR 41vi«l«aja to dotwnáaa «hat tholr proasottoa 

k %v .'«"' .•''.•» afc • .." 
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3. It wo« tha mittion «a opinion that the Boatyard« Btviaioa, the Stool 

Works Division and the Brick and Tile Division would not appear to so «hat la 

normally c<* isidered viable entitiat: in the foreseoabl    futuro and 

special measures would be required to keep those entities in oferatiom* 

•ission Mould like to eco those divisions handled separately froa tes 

complex.    It is also possible that after the conclusion of tao audit, 

divisions may also require spocial measures. 

4. Each division must be autonomous in itself duo to its diversified 

nature, Headquarters staff should carry no more than 15 to 20 people, e.f., it 

is to be comprised of a Ooncrol Manager, a Chief Financial Of floor with eevmral 

assistante, a Manufacturing Id root or with several assistants and perhaps «mm 

other Department Chief, all "ith some supporting personnel.    Ihe function «f 

the staff will be to watch over the efficiency of tao profitability of ths 

different avisions and to be of service to tho divisions as required« 

5. Tho mission also recommends the OIHOC divisions bo authorised, la 

the light of tho constraints imposed at prosent by the Ghana Oovoramsat, 

i.    to set up an outside inde pendant audit system; 

ii.    to hire, fire and lay-off personnel aa required; 

ili.    to set up competitive standards of pay aa required aid to 

install effective intontivo systems. 

6. As to the present UHI DO experts Mithin OIHDO, the mission reettemmmmfc 

that the three international experts «orkiag in the Pharttaoeutioal Mviele» 

eontinue their present activities.    Further teohnioal oasi stance te attilla lami 

within OIHOC should only be given after the aforementioned «tasmmfi aft**** 

are installed, exoept thoso that are found viable on further exsnUavtUav 



m^^mwm     iiipppiii 

-   iti - 

7.   It is foreseeable that after tho various audit and standard systems 
him be,n implemented that an «port with a financial and administrative 

•Mfe^w« «oui« be mga^d to as ist OIHOC in implr mentation, co-ordination 
ami Mpu viti en of various divisions within the compia*. 

8.   Beeeuse tho mission has hod the enthusiastic support of both the 

official, of Ohana and the management personnel of 3IH0C, it is 

imperative that tho rsoosMnd.itions of tho Mission be implemented at onco. 
May in tho Implementation of this progrcuseo oouid hove tho effect of 

Nffttlaf tao prosent assiro of tho aforementioned pooplc in the full imple- 
mentation of these basic business standards. 

%   Ike Mission reviewed the draft Project Document which MM under the 

•*•»? «f t»e Oovernaont of Cfeana and ro-draftod it in view of the findings 

rsr DSM iute il in this report to cover assistano« to tho nuiraneettt* eal Division 
of (MOC. 

TV 

l,V*i • '  • 
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Tho IF DP project <3Vi/Cf;/r>2i, -   \rmst  :. ..• t-;   ¡ h.    3-.-T,.   I-. v-t-:-.1  H'lii .<• 

Corporation - ".a npnr"Vfi h" the   o^vcrrij e '--''ano; i     '     r ::  Jin -r.rv V   .   sonai on 

for a duration of fovr y;.<ars.    T.J.    FI-..1  ' :' '>; T .t ¡on •*->.u   s  -xi.-á or. .?-:i Aa^us* 

I969 MiJ  nr-T^tior.H "ere -utlifriz« f*   to commune-.:   0::  ir   .'.• , t *r;bf.r 19''%     kr» 

15 «toptombcr 1969,  IWDP ;otm< ' r  r  ^-JITX • U^MI'H to '*.'T X ^  th- -.moui.t   o.- 

USt 797,00C,   inclu. înr -n . A¿ • t i on. 1   US?  4 i,««    ,v-r ti       i^r-v   i ".w.rr.iv.* 

Council oRmv.rkiruo 

In view of th-   ;Vt  tiv.t  ••. fh.-.n.;   IT   o.   >. •   5 r 1 ( t     ;•   "Ort...u-l'.tr••• 

the  CovcnffliT.t of Gha,.,..,  UK Tip   >n       at.r. : vr.: • r    *ir-   -..y   .ath th.-   vT'.enont 

of the Government  of Ghnr.r   ' rxrtt  .   to u. .   '    . h• v¡   '• ".sn;nr, t.-  rear-ec  *.hc 

accompli «ihmont of tho ;"i rtit   ph'.ar   or  th     're,; "t     1   :•••  *-•   f'.rthi.r 'kvplo; m^r.t 

of prcponnl   for .1  PCCOIV! pir so  (nc-   •   r»-.r  r=i' ;   irr.'     n.   '.•¡••:vhx I). 

The i^emK r« of th'.  ruaeion *r   : 

Mr.  Hard.i Hí.I!.O, Prienden»   < •'  30S n<>:.iv 1 ;• ..-.o ¡,  I:;--,   Consul tv.*   to  the 
Atiffiiuetr-tor of UNDP an.: .:hie**   .f '%   r; :., 

Kr.  Bjor;. Hmo,  I:;I!UB*ri-.1   't\^i\-..-^ncìif.   Jor.Bal ? u»t,   C ...mutant   to the 
Artaimatrator of UT TP 

lb*.  Hzxna fthlrtmr, i.dvi" •••••  to   the-   r.irc-tor I.iJuGtr: '1  Corvi ce e <ind 
Inatitutiono  iiviBior^   UHIlO; 

Mr. AJJ»-'J V~ujt!  , Pro-ranr   Of   -cor,   T^h-iir-.l  r • -ip,.r- tic 1 Thvimon, 
imi no. 

The raiasion r.rrivcJ i-; Acer- on  1^   '.un¿::t r.n* 'c.'t o;i 24 August 1972. 

DM aiaaior. interviewed r.jv< h-uà diacuaaiona w¿th Government officiala, 

THOC amnr^fanwnt and the UÎTIDT ¿x, erta.     (S.n uppondix II  l'or tho list o<* 

persemi contacted). 

•latta Mero »»de to n number of tho OIHOC induatrial di vi alona.    (Soc 

Appandix II), 
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Tho mistión hai hn¿ discussions with tho Qovorn—nt and tbs OIKC 

it* finding ;-^ wh-U it intends to recosmencl to tho VIP. 

It is important to note that the Mission hat roceivsd tho fullset 

co-opsration fro.n the Qevornacnt  o Ticials of Ohana, the •wnaflsjssiit 

of (HBOC and tho UîDP Tîcsidcnt Repre sentati ve •• Office. 

u 

'!* 

"' i. 1 # " • *** 
x¿r?&:¿?*f58$, ^^m^^ws-^m-y *s 
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nmix   mm*• OP THE F^JBCT 

A.    PWOJICT FCRWHATIgr 

Project Purposes and Ultimata Objçrtivca 

After the coup in 1966 tho HM.ion.il Liberation Council (HLC) found on iti 

Bonds thirty-four itato-owned  induitri.-ü corporations which at tho tine were 

•aid to be drwing Government subsidies of about K^6.5 million por anima. 

UM NLG doeided to oeil out whnt couln be sold nt r. rsmmonable price, which 

resulted in tho saloe of fourteen corporations to privato interests or to 

Joint ventures»    Tho remaining twenty corporations, which wero either 

umattmctivo busi noes propositions or rogr.rdod .is etrotegic industriel were 

loft with the thon State Sntorprieoe Secret-„ri at.    The HLC aakod UHI DO (UfCID) 

for advice on whit to do with those twenty corporations. 

WIBO (UiniD) sont n fact-firiinff Mission in October I966, which 

rmooamended the dieeoiution of the State Entorprinea Secretariat, and 

isooamumlud the establishment of an autonomous holding corporation to take 
cfcorif» of the op« rat i on and development of the group. 

Hü Cfcftfl» Iftduftrtftl Molding Corporation (QIHOC) ua* then established by 

HLC Deoree 20? of September 1CÚ7, and became operational on 1 July 1969 with 

«inst««« constituent divisions, with thirty x'actory units, and about 10,000 

ORSO sigila its assi etano« to OIKCC in January 1?67, hors called the 

Pfee-PrmJocVPhasm by using * auabsr of OPAS posts as well as by providing 

Tbs Prs-Projeet Phase (PPT) vas later transferred into a «IP Spécial 

toimst.   It was deolarod operational on 10 September 1969.   (Phase I) 

P«r*i«t*ting «ai ssmemtlnc agwiey beoomc United Iati one Industrial Development 

BBBBBl 



Organization (muro).  Phase I rve ejuopca^d to finità fcn y0 June 19T2# 

however,  .'. » li.'r  'vor, prolonge'   r r rtpprc^iar.tely three months. 

The pv rposc of the rm.ioct ':¡*i 

a.    to .-.('viso "n.l -BsiBt in improving crffrr.isational structure« of 
GIHOC  -liil ?ta  int-n^eri holiln^ activities' 

>.    tc   -33i8t in the  rc-^r,rnis tton and up^radi:^ of OIBOC'S Division« 
t'> r^or them a« economiorlly vi-blo  -».s pcssitlei 

c.    to train GTHC/^s staff to manry^ an-.1 operate the 0IHÛC and th* 
Div:siunr under  its control; 

A.    generally, th<   Special ¡"unr" Personnel to ~ct in advisory capacity 
whore nee ^tr.ry. 

To aummrrir.o.  the U!IJP/U1?TÎI   input   .-an  eufpoeo.* to assist th« OHOC 

corpor-tc to-i level m.-in;vjonont   i i builr'itv: up services and to Install  late^r»- 

teù inform tion,  'iecitjion-mnJr HR and control ayctoae for tho varioua diviati 

rosroctivc1.-' tiio .'hole of tho  o.'Tperati^u. 

As :. result of un0:^0"tel c vor. te tho pro.loct '..v.s reviso'' ns oorly a« in 

Ray 1970, be fon it h:^ begun implementation, "hon a IfiJIDO roview •¿••ten 

viaitcd Ghana.    A subsequent Ar1 juetmnt A.Vico irvi approved by OH»» on 6 

Hover, ber 1970.    Sinoo thon anf, ir. comnliaüoc "ith the 0(*reemont «i0**d at 

tho ond of tho roforroc' to rovici n otiaß, two oon«eoittivo Mating« 

aubaoquently been hai l?   the fi rat in Janunry l'/fl ont', the aeeend i» 

19T1. 

The outcome cT tho r„-"arre! U rirai review raoatA.ie resultad IB a 

eonaideratlo ahi ft in the enphivais of tho project.    It waa nw tourné that 

direct tochnical asaiatancc ahould Isa provide* to soloctod factoría«. 

lunediato problema ahould be aolvod, lon^-tam probioaa in that* atoaUad« 

»La ua« of consul tant a»  aervicaa ahould be used tm «uta as fto«**«*«*    <My 

one expert ,raa seintrdnod at GIHOC hondquitrtor».    It :m a new «•«* M 

project co-onlinntor.    The lnduetrlal flnaaelne M»HrtoB«e orlftaWiljr t» »• 
provided by UNIDO waa aubatitutod by aenrioo« to be reooived ailaAtfttllf• 

av -5*":^""*¡-'îT^s^fTîfjr t~«rt" 
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In the ïfttienr.1 liberation Council   -Wrce Mo.  ¿H   ^ H' Certemlcr \%1 % 

porr^rai* 2,  tho objecte or the Corpóreo» .-.r,    -  to*.     The pc.r,^ ,h   ;.1   ' 

it 1« «vie thit -ni» objective o-   • *.    -or^r-tlor. .   -, xi.r   «..«t.-.bli.hleiit  -.rv' 

ite deration (whotlier 0BtabU.h,u  Ly the torpor-tiu,. -,T n,t)  of mWacturi ^ 

*»d coserei M entorpnsc. m or mt^.i, ah ,.-. i. •«    r; c^r.t ^ prefitti* 

In tho Pra-Proj.ct Hr.*  raiTO rPW;„,, -r Xi ,„.t  -f t-:V ;7 • «^„thi 
of 0*3 and 312 oxpert -.dvi^.     *,, Ph,c,   If  fpnm lt3 Et^   1C g^^,,. ^ 

till  1 September 1972,  mil  tor î   nr rr.^nth* o.   expert  -Vviee, plus 

npi»ro«l»r-t3ly ;240,OOC f-.,- -«iinitwtg ^Jvoym- thW(   >r CIHWe r'-vi.ion.. 

»e Oovornaent at tfcrt f,n»   ^vido ì /.'iür.OCO : . Wi»;   les te the «tato 
e»terpri e«s. 

Ch'aia,  « Britieh C-lo.y 'uie-n  -9 Th„ Gold Co--.«t,  im»   n-intod 

iadepettieno« follai«5 a porioJ o,   i.tonv.l Mf rul. on 6 Krrch 1557  ^d c» 

tfcnt dato beone» 1 ecli*-fr.veniìn#» Hoenmcr... 

On 1 July 1%C. (Mvuv. Uerjki a Preeu'ent s il  ¡icpublic »nthin the British 

eniiu.altfc ef «aUore, the Go*err.n»nt ben* hooded by sr. aleuti*» 

F>Màâ«at,  »uppertod by -x P-j-lirjaont  largely -'minata by the Corwtntior 
Neyle*e Pvty (CFP). 

Aria* tho period of CFP <ta^*.iex,ut a *^..vc i.Uietrt alleati©* prc-rtw» 

«M l«lti&«e4.    la Mny en««« the proyecte förmig jtr.rt of this prnjTmw 

*•*• Mlltietvlly oriented «vi had not been the aubject of feaeabmty etwtie«. 

IHT •* tie» were Oüatr*eter-firmnc.«d oad were pr*do*áimitly Wve#4 m 
tuffiti nWrUU aaá Utere»aMee. 

ti* Stat« Corpcmtioae which carried <*rt th« 

taftMtrtaUMtiafe prngmNu, « atr.te Interprieee Soewtrjriat MM eeUelleW. 



C-    '4 F'-Vr.;vr>-  1  •-*•  th.-   ' >.i • ^n'.l  lib^r-He* ZimmxX (ltf)» 

»ilit'.ry "u«' -.fi '-e   -"i^-ri,   ^f«»".Jir«w %fce fiumi HMrt #f ftp. 

frwed  -  a:   tur1  fr-.r.t   3ov«rrJw.t   *     «4»ini»tijr th«  er w«ff * 

rmntrd   ~tt-""i   'i' ;    ìit.r   i  p.j-t..»,   "t tu.-.' C«Mti%»ti< .. «ni fi»« 

eli  tton*. 

On 1 So-tomK-r 1 *'.',     <llj*".»r .'rtv Powert'.e <il*«ti«Mt » «i**l 

Oovor*.  ;•  K    Vv  fi.  '.A.  r<uai   »• rrofr*M Pnrtjr -MM*»»* pOMV. 

nwin# the P'-no.-ì ff th) *LC,  ti* Jt-xt,: Int»iTrt»«« S«#rtt*rl»* «M 

...bnhtótf*  -n' tho Ckrm.    I.^u»trv.i  HMüm* CnrpwMim (GIBOC) 

wtthm tb* V¡nirtry ^f !n<'uatry  "*      8t.-t# tuteten*« *• ">»»*« 

initaftrial Str.ti* *nt »rpr •<>§ -itr.Ms«*»'* *àM«(Ç tÄ« 

On  Ti J-.r...r>   l'»7-',   th* Am*"!    v-r««» pacchili' f**rt*)M» Î*.  te«*** 

fr«frc»s T'.rty >•* rrnvnt  "».!    it'Milh«! -   P-Uonrl ¡Wtoft* — <*«mtl (•*)» 

wither««  *h« fonat  *i%    r   .ni .'i«N.nd»4 Prilli*» t  vid pelttt«*! piptl«** 

Th# r-i.ry r~t thn rr-tif*. l r?c«-«*f/t;©w "«ini »«*• lirt«¿ i* •» ••»••• 

p«li<V f>.--^r,   'et-*  1'-. Jn*o  >;72.     fee WE  .••«•«,   •* tlM  «MH|*M* ••* •*•*# 

« *lrt*aiy b«ücr*r^ country **ick *** rp««*Ujr **ml««4 il« 

46 ï>er cast, k/4   irte n*H ««M«   *»*«**•* *• •ffr«i«im»«Iy • 

i»*d  * 'WMMKìipwnt ****** d«bt —WHeiWf HaMlity. 

The ì.'!tc fì<*»«»«nt h.« 4,1 *** i»rt»rttf t« UM tajuwuMfl 

pMtamvn   »d frortuet tri t#, r-rti »i«#tjr *tt fptrt t« l*«al £Mì 

ti«« to replace for»ifR i*^«rt« •# f<M* Alati la lffl iti 

k«*t«i/ im   i «m,o«, MU «IM fyifcjotl— •# i»**«*«! 

S*%«4tUai7 priant i •• tr^lnnoiì 

•Hit« 

•f lift •* tur « Ui*n QhnMd'iJM aat fartia«l**V N» %i» • fOT IHM «f 

tlM population HUH« IH tlM *W&1 •*•*•• 

Tito FraÉVMPM i»el\MJM UN   il—*»»Hi—. «f 

iMtltk frolliti«« or a 

•m. 

#> j #     - •      " 4*« Aî **/   v. 



Trform »f tin  «lucrtiamr.l   syiit  .-, to rf*-,-   nrj.-t.-" f>m-hA;:,r¡  <c   tcehruc-.l 

•«frw.tiaw fnailiti«,» n.M%  in g«-i. r .1,   th..  i*pr. »****>• rr   'errla^-a t 

tftfr-'-atiVvro. 

r í  rr    of   '.4 r 1111 o-, i« an£* .god Owir át par cent '.f »h»;    st,r%*<->'  ? 

Ir. ta« Afri mil tv»l »oetor. 

Cfcawnplayamit    • hl|*    a¿ is ;nt I-** th'-   /'< ffX<   vttfc ,»cb 'Certunitioo 

tanraaaiag .'t   *.kc  ITU,   t,f   -   fc r r<-¿-t   -^r .'.ri,»ur  .»¿ri-itt   -. permistión   increase 

»f 1.8 »#r f-erA p^r namM. 

Iha ra^l Ma? '»»(', «r< aa  v .„orvU  ;-:   Juct l-lmc i arc-wvi »#140,   n.M.P. 

M anaatist pris«« Wiv »fi, 17o rlh- •  '•    i'. 71 ("#¿,-76 milliu.i  »t curre ut 

panaaa)«    (few   di»«ri»BC0J .-   frvour.-.M« ' r-.lsr.c« • f tríalo ir. th* y»-tra 

lf6€, l>/»9 aat* l?TC, «h» t^ tfec  fV/ur-talc  tr-stvi    f th•? intornAtloaal eo**^a 

amraat«    Coc**. «roTtinf» r>racd i2,f> p»r etat,  11.9 ¡*r e*nt  •* : 71.0 r«r etnt 

•f total «xpart «anua^    r. tl»<? it>i|*e<r»i"/• *,»•'.m,    1*.j world prices for OO<"QA 

inwilll tt^uftrjijtl»  . :. t?Tí  -~¿ tai» Ha* «entri but«d "onaidor'-bljr to the 

•ftlMtt4 t*Urjim« ef \r-in   \->f, rit  <,«, 1971   11 the «au.-.! of »fé} ai Ilio: . 

te ta* *tfcar av* ,  larort»  rf»w at«*?lY -*ue to the  litorali;* ti o ;   ->f 

Ot*r 50 »*» **at r»f iiaavtrts «wnaiatcù oj  «rj»fr*tw»J 

i t» --wpm »<nur«imi. 

•né« tonala* portier rikJu Uto Unit««« IC i and on «anca aaasrea 

tè par «Mi a# toaftl «fini,    <fcO,v a aar.ll frer ion "f total trait 

a* tméi atta a*««? ..frioúM Cotartris« «wad t** aalaaaa of tma» atta 

a aafteit for aaaf ya&ra, 

r Mh a iaflaìt »inc.; 1^60 -«i «tf«nt«4 te 

Jfl» attlui *• Iti. 

IO par oMit a€ Uè 

far 44 aar aaastî aAniac, 
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Tho ir.rtuBtri .1 profr-jr-jra  of the early 1960*8 roaultod in ft 

aubatantial  {-rowih or lacustri--1 production, particularly burine th« la«t 

fivo yeara -n   V ^ (Vcv'c.    Groen <•• '.rut   .t current pr ces roae fro» 

N«'l70.d ^Ilion m i'^  tv \\i   "«7.0 ¡aillioi. in 1 ^'">5 ("•* eclatant 1962 priroa 

fr-wi Vfri'I.A run-.en to 1'j/f^lT.ó million)  although ^e /jro-th rote »lowed 

flrtwn fror. *r,xv ¿0 i>.r ront  m 19£>l?66 te 14 *«>r cent in 1963-1969.    fl*> 

value   vH?d -.t  cu-rrnt pnce rcr.¿ from H/Í108.Í million in I965 to 

l'^197.7 mill.-. :r. 1)69 (at coûtant 1962 pricoa fro« K¿96.6 Million to 

N^121.7 milli*-. ). 

Prico    .-.'•••-•:»•.• I'T xaprrtc-'- rrjw rv.torinl« ¿nd somi-finiahcd product«, 

tho cloiinr '.loM of r.'.,'i-vi.-.vle cntorprieoa r.nd tho durarturo of niions, f* 

th« roault < f the ..liens Cornel irwr Order and the OhanAiru Buainen« 

(Prometí'r.) A«~t, civ   m<-.ig the   . irtTa that aro coneídorod to hnv« e«M«d th« 

reduced rate of rr^uctnn pr "th.    I» 19Î1 induntry Buffered fro« inport 

aurchr.r^e»    :   rr.v matcrialo,  1  ck of aynehroniKition of loeel row «atari ala 

production '^.d  Induatrirl  c; parity, «although privato ontcrwiao«,  l^S«! «nd 

foroigr.,   vi.l  loi/it V-I''JM wer« laaa aff.-'Ctod. 

A r^tor in the l-.ck ci' profToaa in both thr a^icultural -M industrial 

acctorn h-.s Nscn th.- tondone/  .f aucceaaivo OovornBKmt» to noslaot th« trnlnisf 

of an adequate car're "»f mar-acera "t all lavóla«    Tha present Orvarnavjnt*« 

rim ia to TQ.-.te anH tv. ir.tr. in a opi.-it  cf aalf-rol lance fft' to «•* it« 

human roaour'-ea to th¿ maximum poaaiblc art on t.    With thil objoot in Vi«*» 

tho Govornmor.t cat.iblinhod 'Operation Peed Tosrself" - r. caspnis« t© iMrMM 

lp'-al food prclufitir- ,.r-ri the  avprly   -f raw «latorifvle for «xiatinf iaatMtrinl 

cr.pacAty.    Arrcr'..v to fi^urre  vivati by tho Cnamlaaionor for Isjriemltsf» 

thia weck tho ..ùt incraaeo in a#çri "»Itérai production aa a uhola, ia tMtal 

of tonnato "ver 1971, i a artend Ì0 per cent vit h «ifnifieant inora—• in 

1ha production of moia«, rio«,  caavwr. mi 

-±f 

** ' '    *        .       W«   *'¿^¿.'i ..•'iJis*^'* 
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In additici to the Oovenvmcnt't efforts t-   front self-roligneo,   it has 

severely curt..ilod tho isport-.Uon of foods    x.d r.on-cesentir.l eœmodit: os 

Mail« at tha «.noe tin» subsidising .he   Lnprrt  of e-rt  in bacie ¿teme for 

which loonl produoti"! is    t  present insufficient to meet the need. 

JfrnMT.l product or output h%s rir.-r. i:i the l-.et  five yeirs, while  tho 

^•rcont.^c   ¡f miner"1.! product« experts i,. tot-.l erporta wro nori  than hr.lve 3 

in tho rario<3  1966-1970.    fM<i  is th»; -uni  import-vit  minorai product  ina 

considerable dcpceite of bauiit:    r   goon t"> h.»    r-, In tel by r. Covoruaeat/ 

foreign ooaaortiun. 

1% it tho policy of Gcvernaont t~ e- aure th.it tho existir^ industries, 

parti oui AT ljr the»« in tho li#it ronmmcr goo'*s sector, anke use of locally 

produced rw ar.teri Is.    J*>r this roa»?-;-«, tho production Gì agricultural r-.w 

«atonali la being stopped up.    Industrio with undor-utilited production 

capacities will Va oBOCurnged to make eoonoraic use of then,    Only export- 

oriented industri OB, or industries fishing to cxrwui, will bo eurouragfad to 

install additional eejuipaxmt.    Oorcrus»nt is tnking- mnsuros to exploit the 

Uhi is* lyinshira houxits deposits nad the Itrvuli liaoatoM deposits. 

The transport systert is relatively inr.daejtt.~to nnd expansive and the 

prise elasticity cf the domrnd for tr-vnsport is umwret-indably high.    The 

larger proportion of tho oco^osucnlly impcrtr.-vt »ovea»nti .-.re high-bulk, 

lo» valu« ~*n cultural nod ai«cr.-.l products, tho fior4 pricos   <f which are 

principally determined externally.    Thin nnd the low i roductivity hrcva .-. 

•art«a» iaacct on »rofitnfcllitjr. 

ft Msfsii IMiea costs haa» pl-yed ind still play ft detorataont rola in 

ths loaaAlsa of aodarn laaastry (Ooldoo friaaftla - iccrVKuansi/Takortvli) aai 

Hi ths ¿e^loaaeat af the rami 

•<uv 
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pyfflff °fthti prcJ0Ct 

The -diusto-' pr ..^ct ir-* net properly   ^awigruà in fttlfilliBf 

objectives      The baeic prolloras of 0IH0C werv not pr« »rly id««tifi«d and 

consequent" / th,   irjpvt -r the reject dirt not »cot »Ant hod been ejq»«t«4. 

UHI© exports wviv   .8o:{iî-.c: t.:  sevoril prohlo* r.rcas in m ntlMVt to 

p.itch up cort-ar. t. chnical    r> blaras.    So** woro •eaewhr.t eucee««flil,  oi in 

the phr.nK-CfcutiC'l  industry,  othorr. rould imXe very little contribution« la 

spit, of the oferte rut in.    The project   x npcoifled in ih« Plan of 

Opemti a envis-,-crt -.   " oïî'-rt te.r it OIHOC Office fr>r tho ptarnoes of 

introducir.- nr lem m.-.r^oment »ethods and tpr*le, swro or 1AM fvlonf tfce 

lines nfiv: roenmnond^d by thia roihow miss: on« 

aiì!00 fìccidcù,  tv  civ:-'?«    F.". Consultants of Uli, throng Bri ti A 

foreign ".iil,  tr  -saisi on the -.31 issj»ortint financial lepectn, fttfáit« 

infomr.tior. systems, W tri 130 wie requostod te concantrste <m 

and production  level« •omo^.t it di vi sismal level. 

The r/î.iuptnont  project thus concentrttsd -a »orondMy tiiueiwt 

cruuvt be properly t-xUoil before the basic  fia-mciil «ad otf*¡»iiWtl«»il 

structure of CIHOp w s in r. reasonable order. 

Tho ai»s: or. is of the opinion that »Aft*  it now 

phot», actually ehJUild h vo bo en the firtt 

'ME. I If"1 
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B.    raoJECT IÜPLEJWÄTIW 

Magollation on tha Plan of Qpnrati- ¡ 

«» project w.-a r^pr-veti H- the Governine Council  in it« racctin* i., 

January I969.    WIDO'n 'int ^rnft ••-  < pi-» of Or«r-,ticn wo. ror-dy in K:.rch 

Md »ont t-> tho Raaidont Reproaontrttive  ir. Thar.-       Thoroupon 1 fivo-«onth 
iwfoti-mon period hcr,.    toruy; this t ^ -,eitlVf; TOppcrt w,0 ^^ ^ 

tat OUT Resident Represent r.ttvc«» Offj0c. 

«U> point of rti»a^rooB«nt concerned the wording of pnrnnr.ph 2.1 nf 

Caeptor II,  Prior Obllgntiana, *>" tho Pi• of OnorMion.    Hrmii » prcccduro 

mmmtu tar.t tita »!» Qiiaf Advisor nrfwticr.Hv should beco« a n?n-v«tiaf 

aaabar gf tfca Bonrd of Wractort of the institution -.aaistod.    This UB 
propoli ma ooaai stoutly rajecteri by tho Director -    the OIHOC.    lfe© 

•ravi« m«, hovoror, solved M a coaprnwiso,  i*en      UNIDO aission visitad 
at taw «ed of August 1909. 

At aravi owily stationed Fasto I of tfct  projet uro preceded by a «UBO 

QfHayHS alacio«.    Ufen Phase I ana rîo-U.«^ operation.-1 on 9 September 1969 

Wl»»t aaaior OFM expert (fiacneinl fnar^Naant) vna iwnodintoly aaraorked oa 
Ofeaef of Protest and wns f ararli» appointed in Decoabcr V <-'$. 

fat draft of a work prok^rmm iras ini t Urte* i-  October 1969.   Ao Chief 
of Prsjeot discussed it with tho lUraotor of OMDC, it  turn also broa«*t 

it to VISO early in I570.    I*ea§rc saents ware dotal rM a loot Begotiatiaa 

P»H«* baaaau   OB & Ray 197©, a »I» «isaion visite- «nan, aad in full 
fjr'",i1 *• *••<*<» of CMOC, tà. »ir toeldeat tosreseatfttive iB afea»*. 
ma *• WOè ataaioa npaed apon r* ndjaswatal coateining aactbsr varalo« 

af tt» «art fvappaMB).   On 6 Roveater 19f0, OTaf approved the adjasta*»*. 

*» ««a4a^ awalif« a yon* and aaamd totwoan the tia. the Project bad fi »at 
tota attinta« aaavaaiaaftl as* of WVt oaarotrnl of UM adyestaeat «Ma» la 

•a* I» tin«! dai ti ««a raal dati tato» ta« projet ftt storto*. 

t^ 
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UHBP/WIDO Inrutt and their Utilisation 

The Plan of Oper-tion »tiw.l'.tod a special fond alloeatiaft 

of W TJT»W0 

consist;ng of; 

- Speei-.l Fund contribution 707»i 
- Govonaicnt contribution ton?x&m lceivl oporatinf 

COSt3 89,100 

i»,aao 
f9t3fBv 

to be utilized   •• T";11 ;v..8: 

(r) Experto 2/t6 iv.nHM>nths WW 518,900 
(l)  Volli.rBhips 
(c) Iwiuipnent .-.nd auprlie» 
Í^j Subcontracts 
o) Siscull-Jdiov.g 

Adjustment s-'vico No.  1 of July 1970,  aad .ippiovwl % 

lÄMP on 6 November 1970 stipulßtods 

(».) Sxp«rte 141 man-norths 1 
ib) Fellowships 
(c) Etfuipmeit  -jwi supplies 
(dì Subcontracts 
(e; !U»ooll".neouB 

Total Croes Pro loot C«*t 

Ad,1u«tment rdvice Ho.  II of 1* 

stipulât«*! 

(a) Exports 174 »rwsionths 
it) Psllowship« 
(e) IfttliMktnt and supplias 
id) Subcontracts 
(e) Kiicsllnacous 

Tot«! Gross Project «ou 

im 

% 

í% '*-: 
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Iks actual utilisation up to  îl DcoMabor I971 wr, 

[al Bsport* 143 sm»«-«onthi' 
JM iMlow«;  ?% 
(c) IqiUpflient 
Í4I SuVontrvt» 
(•) Miaesll-Mwou« 

Totnl Project '?OBt 

US •. ¿>:Q,m 
4,01? 

k^,6,A66 

'S t 561,159 

Finn of Optrntiem «tipulrta«! - 

coatribuxiMi in Ittiu' of 

»J Itfvff 2,640 rAn-^nth« 
1%   Uuid aad Building 
o   B«ui|MMnt nnd aupplioi 
4} Wkumllammow 

*rtal ävv*nM«at eontritartion in kirn» 

( t 1.02 ff, to l.OO Ott «quali to) 

contribution towarùa op«r~.tin£ 

«WflOmi 

US ?. 

1* 

i>52,JO0 

512,400 
278,000 

34,000 
45.000 

* 8*9,400 

US Î 052,100 

I» 1 09,100 

» 1 911,400 

<*§» lH Centri totioiu 

•IMM 
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Implementation of A t v:tio» 

(r)  Project Km ,ror,  !•'".   Ouem'. t   » 8 . .ppM ntcd  in Leconber t?$9,   and 

roBif^n«"'! ":   I J^tly   1070. 

(b) Organi/."4-T.    :v"  TDevclcrmo.*! expert,   Mr. StartT'oer. appointed Narok 

1970,  am' to'-'l- <.v^r   .n ;>ro-. :1  »anttcr fron July 1970 for the 

duration of the  pro.juot. 

(c) The throe expert» -it  4ho ^ibrc IV.* factory «ero trawiforrod to the 

privet in 1969 o-i'v car-.v-lv   >» their previ "u» 0i'.i3 ont rvît« 

OXpìrorr 

- Ocner'l Üwr.rrr,  r,r. Shrvî'-.i, Ai ^ist 1969 - Au/niat 19?0 

- Iluntonwco Er.-inecr, V.r.  P^'U,  Hny 19¿9 - Hny 197C 

- "in K.ywiiT-r, Kr.  S U.^y, fvrch  15&9 - Ho"* 1972. 

- No further rerruitr.c.t ••.» BWMIQ to the prcjoct in it» originili 

dosi,TI..     Lì  M-.f irdnncc    iti Adju«t»ont Auric« Re.  I, the follewiaf 

recruitment t-><.'.. rl^.o: 

(d) :.dnjr.i8trc.t;vi  OrTiccr, Mr. Kuimcr,   for 12 month», Octebor 197*1- 

CrtoV-.- 1971. 

(e) 3roup C»>-r>rdv.i:it'">r, Y.r. Sohnkceircr, April 1771. 

(f) Voget .Me Oil : li 11 « Adv ser, Kr. Antoun, Knreafcer 19Î0. 

(g) Ph-vrm-x utiop.1 Industry,  } ru.n    on«: 

- Production !-".nango»»ni Advisor, Br.  8ttTO»fiooki, Hop 1971 

- Quality ^oBrttoller, fir«. <3rzQ*on«vici, Jamrjry 1972 

- Plr-nt toffineer, Kr. Kader, Any 1972. 

(h) Boatyard« Product!o.  A-visor, Mr. ?c«, Fcbwfliy lft2. 

JfLlL 
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(») Steveneon ru»* Keller Ltd.  if Ojvia for the 3tonì/i'*rh . îca: 

Iftduatry Cosflo»*,  in the field fr'>« ^hru^ry VJ\   thr^u^h 

Roveaber 1571 -  11  fiel:' exrmrts.     PinM  "'or^rt  My 1Ç»72. 

(b) POLTWCW'A, cf CMChualvvx'ü,   ,    r  the Öl.iM I il.atry,   m *ht- 

fiel«! fro« Pohrunry 1971 thrown  Decerr.Kr 1;7!  - r   fiol'i oxjvrts. 

Finti Report Mny 1,72. 

(c) RcBoar^h ind twvnlonme.t of Bciriu"; frr thf Ve,"et .LI- Oil fall 

Inhiatry, fr« April 1971 thru,-*: JUJ.O 1571 - * f.'l" experts. 

Pinal Report October Î971. 

of Work: 

•sod Off in« to*» 2 omert« • A^rr -net rétive Officer >ì:V: rt'^V: 

» Oenar&l project  -^tanr.rBtr-.tt^j, e-ordinati<•••:. -vnd   . uirr r.t  --.nchi-v of 

•spart« in te» divisive   wl the Fub<-cntractor»s ficM    ^orts. 

• Participation :n (HSOC'e Inacutivo Coseuttcc, 50 neati nfis. 

- Stellai pr.tl on in %viBionftl Krna/j&tae.it Coam^ttenn,    .0 rvotinrs. 

- Oonduoted regular review raootin,;« «.nth the 3u>ic>.atr"-t-r,B field tczjm, 

24 refalar aeotlaxa. 

• Conéoote«- & anaagaaamt SJU ioBin ra,  on basic a-mae ci al  .mueE. 

• Caartwrteri 6 eitgirteorlnf; oorünarn,   in connect:- i w th oxrrjuion on plana 

araparatlon. 

atwáioi ne* rann—wndntiona un 3 cavi »ione,  i.. iddìtion to th« 

•al—tad éttvttioaa) oovarad by experte ani subcnQtraetore. 

eajttnt eoamltatifm with «he Top KanafBMent 

StmlefaaaYt Plaa» worked out for th« ttaal Inâastrjr, Natal 

'**'. 
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Induit^, Uir.i-flr-.viirç Plant, »'..-jnhfwiiP-.l Induirtry and Foundry, OÌMt 

Industry Vû.^f.tl, ra industry :-V the Pl.-imorouticnl Indulti*. 

Tfce plant hvol  coorti trunod ta^r .p,.-iftc counterpart«, on thfitr 

re^cenvr   ^s,   .-3 indxcitcd by  theur post title,  «id other*«. M*««« 

i.a Lonp-T««, planninr,  i:. ^-eporrt^n with the Head Of fio. projet t.«. 

Tho din-t  i.Wr.U.;f*..nt ,u iiv   .nr^i'l  c r.trol «-* ?re-eaptci fro« til« 

rroject in September 1969,  "hen CÎHOC fugnod r--. r#e««ent with the Britta 

Porcin ài* who supplì * the fcnr-.oo. of P.S. C-.rwUtorti to k»op th. po« 

r.r Direct r r.f -innncc in GIHOC H-.-vi Office  up t- April 19T2. 

•TrC< 
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APHWPIX I 

WITH» HàTHHS mWlLOPMBIT PWXSÜkMKE 

joiîfT wvp/mm nBViF HISSIOT a: a»/69/5¿¿ 

A38I8TAITCB TO THE (W41A  nmnTRLU HOLDWG COnPOR'iTIOt' 

Tom» f-t I;uforcr»ce 

Thi« project MM approved by tho Or.vornin« Council .-t it« Janurxy 1969 

MMion for «: duration of four y*ar« at -. cost to t*If» OF US*753t600.    Hie 

OomraMr.t counterpart contribution m ««Mcrt cf tho project VIM valued *t 

UHfifil.TOD     Tho Pin« of Oporntion W-JB signed  2s) Au|ru«t 19Ó9 wd operation« 

ml* «tnorifted to COM* no« on 1C Soptomber 1969.    On 15 September 19*9» W» 

off ici Ally issued n rotular allccition to USIÎC in the .-»cunt  of USf797»O00 

inoludlnc MI additional lH43,400 wer the approved Oovornin« Council 

••I—itMiH i«M*d fro« the AdwirJlitr^.tor'« contxrx^ency luthority.    In view 

of UM fact that - flu** II of the project it contoarUtod by the OovernMnt 

»ad it ooKiaiaad in the Ghana Ctuntry PrngnraBUJ npprovod by the Oorerninf 

giiumn in it« Jruranry 19Î2 MMion, Wff ha» proposed to the GovernMat of 

(MM that a Aari«w MMion bo undertaken aa per standard procedure«, to 

«9* aMM^litMMtf of the fir«t ph/va© of the projMt prior to farthor 
©f propoeivl« for A MC< ad fhnM.    Tb« Oov«tn»»nt r • feaaa MM 

ft«»* It« «eTMMamt to th« rovi«« «A Mi on.    The Ohnna Indu        »1 holding 

CofMMtloo 1« of aMoitü iMMrtaaoe to the dcvelooMtit of Jinnu, 

MU*i«l*hrl«* in via* of 41» Otinan—nf« reowtly announced eooooadc peliojr. 

$0&- 
aakMi>>. 
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Scope and  Pur'fot ci th¿   'icvi?w 

The priivry *nirr'sea     f the review     f the prc,j«rt are: 

- tr-  cv\iu t.   it  :,n    -r-'er to ..vtermir» how adequately Hi t«»étt»te 

î!urr"-so3 *\rc bcirv- -\ttunet"  "Uid how affective  it ha« been or 1« 

likc-ly t) lv  i.¡ helr-in*: the Oovnroment ichieve the relevaat ••etoral 

-,.nd/rT n'ltjoti^l  r'evelonnrnt oMnctivcs- 

- te      ìo.tify tho  i'  rxrrs *&ii",   m\v h-.vo Ticil.tr.tod or deterrei the 

.cfcievoment  -r th-   rr'jcrt»r imnedi  te purpose» ••* ultiaftt« 

ctjactives;   ".nd 

- t     m.">:e rocorrKM' * > "»nr   *. r f-iturc     ~tion. 

- Tho Mi••*'••.' «houlf'   for.] fro    to nrnew -11 »tap« ia th« fnrml&ttM 

an*'  implonont.-.ti-T-.  of tho project rji ! make reeoaMeafotioM M to It» 

futuro. 

In carrying   ut three  Furrec«, tho Minei >n in collaberrti^B wit» A« 

Govcrwrcnt  of Otan-   an'. GIRCT, vili  ia partícula': 

"..   Review the   *'r,
1: .TceonplUhed ty W»i«e I of th« project •% Miei UM! 

to dHDC" (OB1/69/5ÜO rs thin the fr-.rae*?or*  of the "bjeativ** Mt 

"by the Governing Council  in it»  agT>rov*.l of ta« project i« jAMftty 

I969. 

b. Pr vido euch r* ^WIIMI *f th«» -MMViaplielATnt» of th* pr*J*«t 

in oaeh ..roo. of -activity where *Mt#4a»e* fcM We* reate*»* t* 
aiWX, th^t le. te the eentmi r,rtfsini»tintlo« ©f <SflB6 «ai %• 1ft* 

Mvsral individu-!  industrial factoriee «ter« 1—iH—oe fcM WM 

previ lad in the met. 

c. Should the mi «si on conclude tlwst ftdeitioerl *Mi«ta*0* If Vat 

afcould he provida<it deftae th« aoat Appropriata area* is 

Wff plMwe4 fteatetonee at»tt t» eftoUvalf appll«*, ami 

ë 
í**«-« 
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4. Within tàe fmMe"ork -f («)    VJW,  rsmow *%,,   *rwt project 

«toevMnt »cm under «tw^r by %h* >*• mutant of 9uur. t    <n«ttr« 

Art tào «Btuilly   UT«^ T. : éf>fimá v    • of  r.««i«t.Tnc-   vrw 

Tin Mtaalon mil M ncmpv*û • f th# i>U.»wmr- 

•f.   E,J*1'<   IfefllO,   Pt««ld«Rt   of   30S   C>>WM>lld¿\1     i,    l!V.,   C(.R«llt?l«t 

t« tk« ¿«Rtalatrnior *-f »SP «»1 Cfcmf   f f«i    R; 

•r. Ijor* ltr**f IrvUutmi Ir.«**""*!* ftasuit-wt, :*©iMn»Ua»t to 

ta* âtttuittrator of tPEti 

Äf« fc*B Fhfcl*tr<*, 44vt»«r t   tfc« Mr»c»or Imtwtrtnl fervi re« 

Mi iMtitaUca« riTtflo«, «HBD;   .-** 

WNMa, Jr"*»•«»« Offi^r, T©nfciue~.l C»-' p«mt 1 on ftvialo«. 

•f Ctn*a U imrit«4 to ^Nr^tt« \\*m\t wita ta« 

•«    f 

ttal^Mil SlAa.aBft  ajaSKS^B^a^^A  flai^flBaaaM 

J—ti %m*\mmm iàtavi« ftwi) 

*^. ^'Asf"      -*»-*.f|^itw 

4  ¡ 
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Although the Mission sh u!'' f^el  fre® t * disc»** »life At 

concerned -<¿iyth i n^ relevant to iti ossd'jnnent,  ;t  i» no* .isjBs.mil Mi •• 9m 

any connitronts ca behalf PI  tiw If» or «II«.    In \ rti«*!«** «s* *»••» 

expresse! by the Kissvvi • a tho «r-ft pruje-t ùoevs»».<-. ••» •»*•» 

by the adornment  Tor n pronosoi ph'-•• tw   of tha *!•>»** ars to 

considered the vi evo of the Ui Mi m itself.    »M* Tie*» <to s»t 

eormitment rn th-> part  of oithsr IT!» or ISIBO. 

TY^hla r.n;l Bopcrt   -f the ElMlM 

The Mission will --\ssoJ.lc  in Aerra,  «i~na,  asid will »o trUfstf If •*> 

Resident Reprencnt'tiv   "nd -.propri-te officials of Ite 9. VlfWSMt sf ttMli 

Both UW? T'issi on mnmbors and t-th UH!© Hissi'm mes*»rs Wl ••»•<** •• 

arrivo in Acor-  on \\ Aumst  1772.    T*e Miâ»iw. is •«»•«••i t» fWil *» 

Ghana approxirvvtoly throo wools.    Ir. ¡ì.ork>.'> and Ar« IsrM will Pits*» !• 

Wirf l-.aadtr.iartors, 'M\t York,   >-r abrieft»« on the SKtaiinf ©f 2 •sfasasi» 1JW« 

Tho Mission vili prepara its report   .l<JHf the lias» i«*i«s»t«é Is) tssf 

r.ttachei outline.    Tho report should be ec*plster' *m far a« ««tatM« *• US' 

field,  se thr.t there  ;S ?n opportunity for addition»! eoatttltatiSjM «• fjs» 

be necessary.    It should bo submitted in its final for« (nei I» «¿aft) 

simultaneously to the UTDP and ITI».    Äc Wl» (sfj| Wl*>i % •^•«•••It 

will subsrit the report to thj Gc*s«sjeat. 
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II 

»iJo» I.I. 4J*«J 

Li«« C«l.   i.   feutaftffcl 

»". I.?, fclae« 
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Pr^fi.ct  C o-o r t'v tv-1 c :• 

GT^V? fo-<v r»in.-tT 

Ph-.rm-tcoutic-.l o-  1   * • Contri /.''viacr 

Production " \rr vr 

Ph~.m~.ccu*.i~. '   ' iin*  i:-.:!-;.' Br.-irw; r 

Veftt   ,lo Cil ri1-   ".tpcrt 

Mr. E.E. Stonwtion 

Mr.   ..". Sohitockcr 

Mrs* V. Cr?.cffor«ewic* 

Mr. J. 9uro*ri«ftki 

Vr. H.A. Abdel-K-'uJcr 

îîr. H.'.'. Vos 

Mr. t.... .'.ntoun 

l'~flÇi  '*  *•-••• noei-'ci't nci>ro»r.-t~tiva M â. 

Regi lent IíC' re-ent >t _ v.- 

Junior Pro fo » a? -r 1   0: CI~Qï 

Mr. Gordon tfonsiea 

;ir. Jocat VoldBAn 



• 




