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TNTTKDUTmr 

In m?0)H<m    f th* crunil  r   '- 

improving the quality ,f th« aanagecwrt 

Industrial  Dr/»ioprMnt 
rr«r.  i*f ;i. (UPTK),   T   ; - r..l4 

lc,n.«ir Cowiisi^n f->r Africa (3CA).*"^r«vi ?ei % <?•• 
'.V' » M   *h<     r. ; r»h  ti 

W rkiih p  {  r 

Tn* purpoB. of th. *.rk.:>T  »•  t-•  *xa« r,   'r-iu-t-'*•   *v        . 

function. p«rf.r-d by th« -.ndurtr 4l   ad.,r,fi.r*   r      .h, apc   .  ,,  r    f'„ ^ 

MMc««t  ttota,«,, t3 o^ncf«   .- n.nrM¿ w.?n   .nduatr,:   ^.  n.    ^ ^.^ 

.•/at labi.  t.i  industriai atìmr.istr»t :r., •    t^^riwr..,    ar4 .    , 

c¿n.'4itatl-n and trainng. "   ' 

The Workup  ,*,   T,•i by  th, BjWf,lt.Vf ,;,,r„t%ry ,f  ^  ^  ^ ^  ^ 

participât, .nd «xpr^s^d th,   ,-.„* that  th, W rlcsh:,, ^   -.- -,,   r -,^,,ican,„ t, 

th.  indu.tri.ltwt- >r. .ffrt.   lf African c .untri...     H, n»   ,   ,„,  v tt .he  thw 

b-ic pr>bl-. affcti», Afr'car,   ^«.tr'a^at-on dur r., t-,  ^rr„,t .^^ w. 

Probi«   >f seal.,   ,, «mci.nc,    and of „uity.    ^ .p,ntrMf ,Mt€B„>t w %,3, ^ 

Vr a 5«nur Irtu.trt.l D.v«:-pm.nt  JfflCer of 'JSioo. 

»• Nortel», «a. atfndad by -7 p»Ptl,lpMlt, fr;ir    0 Air:<;1B c.^tri>g    a 

Wit.ti* of th. 3**cutiv,  Dir.ctcr    f IWIDO   and  , présentât-v,    f lCA 

¡W.l official, fro» ag.nci.3  ,f the <to*.r*.nt :,f gth- ,p.tt Mtwdwl ,w    f the 

•••sion.. 

Am. Ifcbi» (WlflO) and N*r..in«anadha fi.  3rlr,vaaa» («a) ..r,«l as c-d^reot.r. 
of th. rforfcuhop.    W^M „^  preBldftnt „ .^ ?r^ ^^^ ^ ^^ 

of ^rtca,   MrM a. ^cial constant.    3e»hat R.bl.^Ja..ie, Act.., Chief    f th. 

KA Divi.ion >f IMu.try and H.uain*,   rendami ,vr-.ll  arsisco« and .:,«».-ing. 

At  it. fir.t ....ion,  th. *,rk.hop adopted the follow^ affiliai 

U ^rfJmaT,1• fUM °f tnduBtr,Äl  «tatnl.tr.tlo« - -te el9B.nts and the functions 

2.    to.ourc «ja Mrv1r„ »/aliAbl, ti, th# lndttBtrtal ^^.^^^ 

•w^'pjs^rrisc ^rtsr^ •d»^~- - p—t- by th8 
•d.ini.{r*tSn*8WMnt C0nr,,Pt8 •"* "•th0d* U-efui t0 the ^^ "' *»>• induatrial 

Tîw lforfc.hop unÄiKu.17 approve th. draft r.port of th. discuwions.    Th. 

r.c<«a«dation. for«ul.t«l by th. participate Ww carefully co».id.r.d and unani«»«.^ 
| approval. 

A* th. ooMteioa of th. «orlchop,  th. participant. «.« a.kad to c^pl.t. an 

l!!Ti<W_'^0rt *° ^ "*iT rMCtl"a' ••* -«"«-»• 'or üvwtnt futur. 
of thi. Mtur. oomld b. obtai».*., 

m^â tttt 
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Tí*  *,i*th;p ondud-i  »hat   md^tr-d, Hr..r>. --^ „h  .   ,  > 

h«t net  ont  tv  *<! pr.f^i^,   Wi:h v    ,p r.^t   r    ,    t   "r'iy
- ;  / ^' 

ite^-^rMRt. Aft,r ,iM{imriri, VAt, ^,r tftrivvM ,!TJ...,.,./,,. rl...;r!"" 

[rroiçram«     r «wti-r.    utl-n^d  ir.  tJ 
in  nfn Adi • 

* in the O70«.   ' r/nr. • -/re*/' ,;); 

h. *•. 

u„ri % 

.r. iur*., 

-' a ' '   r. 

•.^ * r-    r.   'r.i.atr;-»' f ;f.* 

'"• ''"'  '   '"  f*:T"   '-   ''•    -r.Tr.rr' -.-.s* TU.  &rd 

••   <•,   j.r^T«   ,   -  -erat:   r. ir..:   h"';. 

?• iiurt ndujtrial «feT itrit-rf r 
hrter^nr, -.r..uiut. T..-. • r: ,* cnVe.u 
|*nd  tü*re'jy   .opr-v«    ^n.'*   .f *...;. 
|acc«î*r»t«   -mp:««r.t»t.,i.  :f appr^Ì"f.*r 

¡conditi ma       TW* . Itf ici* i ,r.„  .r  r.e#U • l     r.  •)••   '   ,*.     r  -  .„.tr., 

l»tre*«th«ninr th.  <„.•  ¿Í.:'!:*   y:'   *   -&Sir  !r^wr*   ' <r  <J'-^r.€,   ...V;ut  r.ï *nd 
.ve3tL.¡r.t } r .c 't i ,n • 

for  training    >7   • *.-"--.     7""rTT   *''   "'" ,lw'?»n«'r.-';    î   n*t . -.ral  r%c1-,.   fi, 

I"«'««    tj ir* upon the.« ni m»    -, ^ V'J" . 'n,en>»< '•••»•  "---"ru• tinj 

c«q>l.M mihi. th. conlíiot pár"¿' training »U! bo ouccr„.funy 

J* part of tndu.trt.. t„ d.^l,peU coltrfrt.T» Tth    P^ ^ h' tendW1Cy °n 

mt bwto wmfaotttrln« op.r»tT*¿.    îS«^    If dmx9d °PP°rtwit^« for carryin« 
»ntinuou« di«4v»ti*i of £!3<» ¿    ?   îf o°«otri«8 »r« placed at ti» eztr«M »dl 



s _ 

11. That  international agencies ¿ mcerned *ith industrial de^l-ípaant facilitât« 
th« licensing   f specialized process knjw-how to African oountrteej 

1?   That UKÏD0  ismst   in the ratinai ¡zi4í->n   >f national agencies and tnatitutiona 
concerned ••n the techmoal   assistance» and auppirtiry» pr grasa»«« Df industrial 
deveicpnent   in African cnir.trioo; 

\]    That   industria?   adninistratí  r. \>g included  in th« activ'tUs   >f th« propasad 
African Institute -¡f Iíana^ment  Dc/e1-»paantV as WBII M  In «ubrofional and national 
inatituti ins of tvs ¡c!nd; 

14.  That  special  aff-rts  ',« made to promote tho  growth of the saall-acal« 
industry sector,  rural  -nduatr   i^zat :on and linkaaja  industries.    In partícula») tha 
establishment   ~¡r strengthen-ng of    r.gtitutijns prevtdin,? tachaical service« such a« 
feasibility studies and making a/ai ! iole detallad  information on thas« ««ctora ia 
recocin«nd«d ; 

1% That UNITX; arid HCA   iaoist specialised industrial financing institutions in 
African cuntries through  teehnica1  services to enable thai» to uadtertak« projact 
«valuation and c-nsultar.cy as well is project nanagamentj 

16. That  international organizations sponsoring industrial promotion aaatinfs, in 
which Afrioar. industria] .sta and potential investor», machinery supplier«, 
consult'ng fims participât«,evaluate the record of participating forelf* flnaa In 
advance      In addition,  such organizations should help African ent«rpr*a«a, «tiara 
required,   m examining tha datai l3   >t proposals for joint venture«, ine lud Inf quality 
and appropriateness of plant and machinery, raw materiii» and technolog/. 

and transa 
l/ Propoeal submitted on l8 October 1972 by ICA to 
;ransaiaaion to UOTP for it« approval. 

UVIIX) for coasanta, «aio 

WM^ 
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i    m FIïLD or MwsniAt Ianni STRATI on 

OBflaitionn 

Industrial  «taUt.tr.tion is a fi.M that i. „»^1   in  the pr*fe«. ->f bein* 

iteatifi^d Md MttlUiM,    %on«ic  devalopaent authoritiar   have  lor* r-m3ld.rM 

itikliimrMit  and .ffici.ru  •d.lnHt.-U a prariui«,..   of .cor.ami, l,v.l :,»- 
a.nt.    Indu.tn.1 •d.ini.tmion i9  now beir* -,:J|niWd as . fuU 3f tt l4y ir" 

4f»«la»lfl0 oountrlo..    according,   th. *>rkrtop f.lt   lt  Mr  now appropriate •., 
•>tabli.h   definition,   of th. following t.m.: 

ieftflB. ".mmnuf",tarlT* *** ea.oci.t.d producav«  intere.ta includi«   . 

at -  th«  proreas by whnh industry   i8   initiated. 
improved 

Indmtr|ej fimnip - a aanager within industry 

falWUTt - ta« purpos./^oal   to which «ffort is directed 

SSKSl;rist
0;îw

,:t1A4 ~tivltits *th • •ch-*a* *•*»*•« «« «* 
ItBÜS» - a set  of r.iat.d activiti.. with «oaeureble  objective. 

Th. «orlwhop i<rnd that it waa  i.p^ant for the iadMtrtal adaini.trator 

to approeah hi. work «jr.t*aaUcallr.     This involve, lookin* at   th« traditional 

•laaeat. of a«üini.tration - plannin«.  orfaniain«, oo-ordinatin«,  «uidinf and 

controlli,* - a. « intfrated whole.    This p.r,p,otive «nable, the adaini.trator 

to think through Wh of hi. aajor re*pon.ibiliti.8 in advoca.    For .ach, h. 

««aider, the ftti., th. work prom,  th« planned u.. of source., th. ..a«*•. 
by which he »ill evaluate remit« .** tae corr.ctiv. action to be tak.n. 

Tk^lforkaboi» «naUned four aapeot. of industrial a«*, i ni »trat i on M part of 
»at prooeea of lientifyinf an« eatebUehin« th. ft.id. 

Äe Mage <rf iaAiatrlal adulai at rati v. po.it i on. extend» frc« individual 
"»•ialttrator« wo aaproKih their work a« a aretes for aoocpii.hin« planned 

\*>miim   to the »riaoiaU or „r»..nl «om^ of a «uutiy of industry or 
|*»tt it â natio.*! ÜWHPK «rtWity,   Aéaiai tiratore who te*, a tradition* 

•c <W*H '*t rtllry^ 



H)  - 

approach »re nt   -^naiderwi induit rial adrniai«tret ora»    Minister« 

of Industry' are no*   industrial administrât ore, sine« they deal primmriìf with 

industrial p. li-y     industrial »dai ni st rator« deal priaarily with iaaUaeatetioa« 

Ths industri«!  administrator occupi«» • position betweea the e^onoaiat/planaer 

and the project nmn&srmr»    Ths industrial asini ni s tratar* s work it #eaerelly htm*é 

on th« strategy fc r %n  industrial sector that hae been «stehli«bed lay iadheatrtal 

s^onomists and on at udì AS mads by planners/economist«.    The industrial taiafir 

is responsible, for the  planiin<r, ~on«truotl->n and operation of apocrifi; project*. 

Howavsr,  the industrial  administrator «ay participât« in proje-ît  ideatifiottion 

and project  promotion,   aependinf on nam  industrial deve luya i   4s org«*ú»«4 W 

his irovernasnt.    K« may »1B    facilitât« and Monitor planninf aad Yoftatmctloa of 

sp«cifi~ projsîts» 

The «ntiti«s/r«*3uroea approach 

The tym-*'i   *r,titi»«   (n-/F»r.i»ation« and  inet ttutlc>ae)   la ami oil  taámetrial 

administrât ore §*nerally work arai 

Ministry  of  industry 

National development authority 

Development   finança  institution* 

Statutory boards 
1 

Industrial  research instituts» 

Industrial trainine; instituts« 

Industrial   - >-ooeratlve« 

Industrial   information and statistica orfani «a* lata 

Consultine; fTO'up« 

federation of indMstriss - chamber* ef commerce 

•rofaasionai  aaa oc i at ions 

Standardisation,  teatine, sai quality control oreaaiaatiena 

Special Industrial iriftittfio« (é«el«l lU'eaiiTspmi«« oemtree, 
industri««) 

Other internal reaomrce» typically arai le* le to iaáeetrlml eemttal*****«»« 

inelud«1 

Other «ini at rie« ...*..  • 

Lefflslative fcoeliee 

«durational  inert it itti »a« 

Trama uaione 

¿LêÉÛé 



pria-u^al «it«mai rav4|ir.M «vai la»', a t     internal 
Inela4«i 

laAtatrtal  Ufsraatto« 

fla^ioal aatUta*-« 

•"UP   «a   ">f   flMWr. 

frtlalRf Inautatiaeji 

"«•awltaata 

Rl**f»t   r* 

1W Marfcabaa 
•è« It«   -K 

»h« aarfoi 

•fr»«4 tfcat   lM»a*rial  a«ur..«traM   n   -„¡i  *.  ¿aarw*!  4f 

to «to »or» 9f i^4«Mi!  •Umitnt^    *m€ M  44»Mtfi^ 

t •atao*. M4 »O,,,.nt« ooal4 t«   *««  ».  arpiarla? •,   t9  ia?nv« 

»f aa^à «IM««*.     T%m  tiUming wmr*  f-.^, il t    t>« tu«    «a. 

*laa*lR« an* 

(fc) 
iMtittt«« 

(^) 

(i) 
(•) 

if) 
laiuatrttii 

(•> 

(k) 

ifta\»<riaM 

UM fMo«l 

I. 

in« *•* ««rtt at iKéamtriml  liv«,  puri 

•taff «^   , >p**nt i 

Müiai*t«rínf progetti 

»r-wiéim ^aa* lartaatnal aarvi ••      *••*•• *•* »^rvlnf ®wt 
^_  . )ala*a*ua (a),  il) «ai (c)i 
J^* or, «tiH^l  ^|  Ut.r«.ti «.1   lR.t itm ,*a 1   r..,*, ... f,r 

rWiharlaf *Hi«mal an« rafia»*, faa*«» 
Wfaatiaf   häuf« 

• (i)  avi (•) ano»»,  •*;< latita« „rajaba a*4 »rwuia* «*« 

, aar. fWtaar aaastaa* ta iiaaUfy  tèa faaatiaaa aarfw»»«. 

a»«v»4 tata faar *>ataf«rlM, «1U .a^ifu a*rvi«aa Ua«a4 

f»U«*«f UH la« la tffi^al »f ta« àfrica* eWtrìM r, 

J* .*•.**• Utaa<a< »a »a atea« ir«. 

••UlCfc« laaWr? *i       

<•    Ha »»aaaip »ata« tluM  taia«triai 
ivaa, a« a*U aa sai la« aa twtaiéa 

ì» • .*   4 



Jl—-_ 3** 

1? 

if^     lnff"-'iT.m  *hm im»m*M*r.t  «nvir"fa«nt.     ¡Tua  jov«ri«4 awh varia« 
„ -rvjr^ i« «UnaariwaUor. *»<i •.«•tir,« pro«Til#»,   prnantiAit «»4 protactimt 
?i   in4viÌ4«]   fT';.:-r%y  right«,   %*A  a.••Min« %rr*n«-«B«nUj 

.#i     .ra'i'tir^  i|(fprnt«   i»«iai**i>n ii»4    entrai*« 

¿•tri  Mnn  fri"*',>.-   ; iiv»ata)«Tit    «n«l  i»cfr,(«i*t)  fcyi 

%      ''r» Ur<   'rr°r* *m U*a f>r in¥««taent   (»«watia« rr«f«*aiaiUty 
otjái*« tar-e  r»-.*n *«a*i.     Ti*-   '•ot«nti«l  »win«  in oi'.   »ft4  tia>«  ay  sài ft In« 
4* rai'. *•» yr-- ••'••   !'•'*!. pa«rt  t..   tfc«   ;nt-r«at«a r*rt i   ip*nt» mi notaéf 

ff.rir^   ».If'-ini«   fuAfkii;   in.#«tiv»«,   i rv-1 ,*Ai n< *»r»ct  ant indirect 
naai>t«?vt   •,   I***»!.-   ;«••«••.,r« an« lacftfttiva t-< *t*raot  fcret«* iiwatta«at| 

i    /     v*»*i'»*' • •*»»•*(. I»  rlurt   att«a w* i lati«  *t  rwaaarwtai« c*Mat| 

'*••    rr»- ii..R«  f-ll  ir>f-miti-n -•« ta« irw«ata«iit aammMajant aai tata 
f"f ipv««t-r«'   f»*«irils*y at*ti«a. 

».    Aaaiftin«-  t*|plaa*fit«tir r.    .f IMW vmr*>¿r*m  (au«a «roaml««)  feyi 

(n iná-K-tinf.  n««*>ti«*i -na witli iua*ati     ind  ferii«r   partnarat 

AMKUII«  ir¡  irnr.#in«  fina. o«| 

('•      ''^nrtinaun« m.l «ip«iitin« «v»'an*M«t  tpprwaia.     It MM asta« 
%hm*.  *»••-   -f êoin« '«»MM with   th«  «tr»'«r*»«»t wi«    n« rf  tèw aoat   taaartaat 
«•pacta  jf  th«  invvataiant  •nvirr»m«M. 

4.      «iwitiMj tu* a«Na«inf M***'-  iav*a*»ant  project a  fr<*  tè« laitlal 

rf-t»»—<••»< fH%a)ikilitjr atv«a>  rarefi iaplaa*nt«tioa. 

II. *frucATxca or 

fa« »lHilll^ «MaUM« aacfe  «l4aMf>t ->f ta« werft: of th* iaftuatrtal 

tratar Mai "•«*)! a«r«4 waica. ao4*rn a*r>*««s)*nt    •««••*• sight   !>• «ffllaabl« 

m« r«a)ttát« «r« waa»a»n»a4 nal««. 

niü'tn'iurt. 

•»UflffiM/ ***  f»rlMÍ»l«  «at*»>liaa*4 If  ta* 

triai a4aUftáatr«tiaa aèjB<M4 ba ayataMtic, % »«tfcaéai 

•ajaetima (1P0) «M »»mimé.    Ta», •atfcatalaay 

»èilui«nt«r te »Mi/»« àia »ort    aaijaaiala ta 

to a« afpU«*), ta* »«tpttta (aaaeific it «ma U »• 

(«ftat aaaaaUaaa ara U fea «%**•*•« m a r*a«Jt a« tha 

ilia*««, ia a« aaaaift« 

•«ta «ta  «tit ta la m* » fait 



- :¿ - 

la orfftalslaf ** olajmlfif ti» „or* of an iwiu«trl*l ftéaliüatr*tlon 

aatloa, «ni coula alte b. HMClftÄiajU^ftut otaar work .laa«nta. 

Ito «trkamof eoaolui«* tlutt th« ABO Mtfcefeloe «««l t«o aajor «¿vtata*«. 
•»• tratltlaaal a4alalatr«Uoni 

4__  l*)    l* *»«itU«U «-AlalatraUon, procoaurta »«r« «aphaalsadi     tac 
*" "i"-"4« "•» »• r««at« (inputi i«. ün§ to output«), 

(i)   Ih* traditional »daUnlatraUon dovelad auca tía» to ¿«tallad euaar- 

éÜÍSí »MS** Tîf10 Tïî—• ** ** *»^ * »*l»i.t~tior 

•i«» naiul ta« ««tàodolocr to to« UM« m preparine «oit 

•ft» aa AJO fiaaeaurk bad baoa «atabliaaed.    It «u afreeé ttot* 

1 aiuti iti edalaletretor« oft« »«dad to proper* auch profraaaae, »aie« »ara 

a «maral atate»o«ta la aeoaoBic êevelepMnt riaaa or otaer pol ley eoe«. 

Ito Mttoéalefjr oeiled for braaklaf U. «ort down, imi by Wv«it aa*. 
ft» aeaÉ lavai, ayrteaetlealljr «aaaHaing tèa alteraatlve conreo, af aetloa tad 

aiU« far ail MMIU 

•Mila «a 

alaea aa alafia orfaal aa ti on waa uavelly 

taiaatrUUiatle*, the lataatrltl adftlalatrator 

•altea probi «a la oae country 

fia tolatieaa that «ara eoelfa«4 
ttot oa-er« •wtlaa p*Um» recuire* dlffaraat 

to feravulty ar latfenallty •* t*e orfanisatleaml 

ertaellfcùod, tto aaftwe aat «avatlon of ta« offert 

It «M tri lai tàat «*•*•*•» aeaaa af 

•»*• ef toi** Matta*» ato«U U 

Ito reagita af aootlafa a« aal ntaino*. 



i !»'jiMii.mpni «jiifiuMu jmunu'i •iwovtjt^p«! 

- u - 

Unni ) - R*rff *~«i"-"* 

The Workshop ipui that ataff develepoant «u an ••••ntial part of an 

industrial administrator'« work in Africa.    It fait that n« «Mi» of crating 

•a nnvironaant for individual growth in an orsaniiation «houli ba carofuily 

axaminad. 

Tha firat mean« «xaainad waa manpowar planning.    Tfci« pro«««« 

existing akilla again«t tha human raaourca racfuiroaant« «' * cottittty »a 

plan and than daaigra    programma» to  fill tha naada.    Tha programma« •*• 

carnad with aducation and training on and off tha Job and iaproving tha utili- 

»tion of axiating ataff.   Tha Workshop fait that aanpowar planning próvido« 

tha nacaaaaxy data baa« fcr coaprehanaiva ataff dav«lop*«nt. 

A aaoond naans examinad waa fac«-to-face discussion of objaotivaa bat»»«« 

an employee and hia auparviaor.    In meeting together, th«y mutually translate 

tha plana for tha forthcoming period into objactiva« that tha «mployee   *•   to 

achiava. 

A third aeana examined *•» changing «pacific job oontant «ai removing 

unwarranted controla to «otivata employee«. 3tadies ha*« «how» that «aployaos 

*re   motivated by factora auch as achievonant, recognition, responsibility, 

poMibility of advancaaiant and tha woi* iUelf, raihar thaa faeton amo* M 

company policy and adminiBtretion, supervision, work condition«, «•«• «ala*?* 

Tha iaportanoa of job laddar« or «ohame« of ««rvic« that ti«d educational 

and training requirement« to job advancement war» nota*. 

Tha Workshop agreed that auch of tha indyatrial devalojmwrt «et* el 

undar alaaant« i, 2 and 3 could be appiiad to prejocta.   Sino« objootioo«) 

aat ovar a fixad pariod, tha r««ults wer« «ora oontrollaW« aai 

Also, proj«ot« oarried nor« «ana« of urgency, «aio* mm rolovaM in 

work.   Thar« waa alao aor« wlianoo ©a tao projaot toa» to solvo proolomm aai 

thu« 1««« rod tap«. 

Tha phaaaa of tha projaot oyol« and tao oloa« rolat&ea hatvaaa arojam* 

»ominiatration ana AIO war« notad.    Tha «oatriWUe« of aotaot* utti/Oa« «4 

project planning ani to improving allooatioa of fiaoial»f| *#wfl>| pÊ9^00^0t§IK§0>. 

stvation «as i lina tratad.   Tao «aipaaj«»*. fasi«) of m^Ê^Irt^WiÊt^' wjÊmWjB^.uŒSù 
wara diacosoad.   I« «as pointed out thai »MM om««^ SOM to *+<-—- 

awing oh» oroloot cyala, end that ta» aro** 
^KSaa^aVÍlUaB   ammamatelmfeémt. gasami   gsAáa^mssmmaB^iá^ ì 



•«•wpi^çpiippprç^W'Ipwf' jfjpp; <[>i BU • i. M« i. «p i m qp ii"W"i»»i H » ii»iiwf^P^pp.i.j mi i J   ni  itn^p^poMmpwiMipii 

- 15 - 

H«B01| íIISL- famiiti Hrtwirtfl tm^tt 

ABO oemoepti war« held to be applicable in providing the eervicee 

to omiry out elemente 1, 2 «od 3.    Adainietratíve concept« la relation 

te tao imitwtrlal development aeehioery wer« reviewed.   Special empmaaia wae 

pleomi am aaw aaproeoaee in coat anelarla and coat calculation aa «all aa oa 

the imalameatatioa of aupply eanafeaent. 

tt 6 - 
¡nTirnc-'*. mfffftt 

LfinaA and intanati 
•{TMTÏ nTSHffTiTi 

Hat Voftamop fait an industrial adminiatretor could «raatly iacraaaa aia 

ay kaaataj aia knowledge of institutional ratouroaa ourrant.   Tai» 

avare, vi tain feasible liai te, of tao activitiea aad capabilitiee 

•f ammemtlo ami fereifa eatltiee iavolved io industrial i iati oa and of ai fai fi - 

oaat ememmmle tramai.   He addi ti osai a«« aanagaaint technique «ma notai. 

'»imam foal*» tWaeaae of attaining tbem ami tao problema encountered 

fae iaeortest reepooaibility of tao iaimitrial admlaieiretor 

UM total oatta ami beaeflte of projecte for the society aa a «melo 

ematmltoietiia Uve io am oaviroaaeat of man««, aince 

>•   vma nvrmmmmp task mote of Bea taojuatamam oallai 

eemli ami» f^ainittwtora to orimg esovt 
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The Workshop ex«unined various approaches to  establishing joint ventures. 

It approved the concept of taking sufficient tine for ench partner to understand 

the other's "business style".     It mi agreed thnt joint ventures should work 
towards control  of local operations by the local  partner. 

H'.     TRAIÍflNQ PaCIUTHB 

The participants examined the innovative training programmes of one 

country and fait that many of the principles on which they wars 

wider application. These principles included! design of traini K# 

by national personnel with operating experlenoef review of the oonteat of 

training to make it «ore relevant; u«e 0f «ngineore as traíais« 

would report to top nanagors -f industry* Mtafeiiabaeat of training fsoiUti 

within plants, with foreign trainers following local training planai special 

training for persons whose perfor .ance indicated aanageaent potential,   lit 

Workshop felt that the training of «friian staff i« plante abroad alga* li 
advantageous 

V.    JIJOJtCE 

The Vorkahop enained the financial alternative* avallatile for ImirtHiU 

projects.   These could be classified on the bsnis of severity of tase» i 

bs related to the internal rate of reti« an projects   in the follasi»» 

[nduatriml MM i 
1 fil .'*'»• i V! »J 
High £ 

•ediua-high £ 

Hediun g 

Low £ 

Long-tern eoonoaio or social 
valus only 
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»I.    IHSTITUTIOUE AKE 8^'IC^ 

Äs Workshop notad «Ita concern a tendency to s«t up too aaiy unco-ordinated 

iaatitutlon« in certain ceuntPiM.    Th« probi«, haa b«<m »fgravated in «c»« CM«« 

by prwléint bul lèi no and «quip«* th«t do not suit tè« condition* in tit« 

oouavtry ooaeerae«.    Th« pro*s*aa«s and pro J act« of int«rnational »«MCIH 

afcoald U cooc.lv«« In ta« contait of th* country'• obj«ctiv««f n««d« and 
priorities. 

»• Workshop «law» aspr«aa«d to« view thmt th« «truetur«, authority «Ad 

fastttioM of ssalfovarosaatal industriel d*v«lopa«nt or«am«ationa «boia« b« 

Mil éaflnsd.    It I«M daairabl«, for th« s**« of efficiency,  to «void frequant 

fthMgaa in tsair top smnafaa«nt personnel.    The«« organisations «hould b« 

pomi t tad to oarry o* their day-to-day opavwtiona without interferone«,. 

It MM point«« »ut that African countries; needed hulp fro« Africa-base* 

tasas ia sefoUatia« the a«ttl«a«nt of industri*] dispute«.    Th« «stab- 

il sfcataat of avttabla African aaeàiaarjr for tkia parpoa« »aa r«cae»«B*ed. 

X% «as also fait that Afri c «a count ri «a neeési »Mietane« in naxk«t 
saaljrala as a asaas of etlaulatinf ta* «etaMlahaeat of industri««. 

WSà project iisortptiea« «at* ooaeidcred a useful tool for HiavAftttt« 

Afrloe* ietuetrlal sa^loeaaat.   It «as eu«s>at«d that th« ran aatarial «aft 
•ipsets b» «Iva* «ors attention. 

at aoeovsrtlaf and asalta «ere beeosia* incrsMiady important, 
•** laertitatioM «aalla« «¿ta industriai »daini et rati on and ««nafeacnt aaould 

haev few la usa eejh taehalquM.   It was ooaalaar*« eepwialiy lapertant that 

flMaMlaì rSfavi« ha provided «ore proaptly tbmn *t präsent, sine« reportia* 
«M • vital «tant of •••mai nit ooatrol. 

aad tool« «ara a« relevaat 

it. ta uawlitei aaMsiaHfiUaa a« U laiastrlal 

,   4 # . 

•v •** 
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