
                                                                                     

 
 
 

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION  
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria 

Tel: (+43-1) 26026-0 · www.unido.org · unido@unido.org 

 

 

 

 

OCCASION 

 

This publication has been made available to the public on the occasion of the 50
th

 anniversary of the 

United Nations Industrial Development Organisation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

DISCLAIMER 

 

This document has been produced without formal United Nations editing. The designations 

employed and the presentation of the material in this document do not imply the expression of any 

opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development 

Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its 

authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or 

degree of development. Designations such as  “developed”, “industrialized” and “developing” are 

intended for statistical convenience and do not necessarily express a judgment about the stage 

reached by a particular country or area in the development process. Mention of firm names or 

commercial products does not constitute an endorsement by UNIDO. 

 

 

 

FAIR USE POLICY 

 

Any part of this publication may be quoted and referenced for educational and research purposes 

without additional permission from UNIDO. However, those who make use of quoting and 

referencing this publication are requested to follow the Fair Use Policy of giving due credit to 

UNIDO. 

 

 

CONTACT 

 

Please contact publications@unido.org for further information concerning UNIDO publications. 

 

For more information about UNIDO, please visit us at www.unido.org  

mailto:publications@unido.org
http://www.unido.org/


m 

UNITED NATIONS INDUSTRIAL 
DEVELOPMENT ORGANIZATION 

Dirtr. 
RESTRICTED 

U»IDO/ITD.1<;2/RW,2 

7 antimi 1974 
ORIGINAL»    ER2LISH 

omo 

UNITED NATIONS DimOPKDíT PROGRAMO 

Project of the Government of the 

U1ÎIT3) RiPUBLIC OP TANZANIA 

ORGANIZATION AND CPBKATIOIT OP AGRICULTURAL NACHimBY AND 
EflJIPMENT REPAIR AND MUNTESANCE FACILITIES 

PHASE II 

id.74-0160 

I 

s    • - •       -s< vin • 







Titlti 

pnojEcr DOCüM3fr 
Ui.ITTD ».ÁTICO D"3ntPH?l.T P.'^nAttTi: 

Projtct of the Government of the 

WAIT® TSPUXIC Vv TA..ZJUIA 

Organisation «rid Operatic  of Agricultural machinery ani 
Equipment rtepair and M»intanaice bacili tie«, Phase II 

ttuabert        URT/ Duration: 

Sector:        Setablishment and Extension of Industrie« 

Sub-sector: Agricultural ¡iepair and Maintenance 

Qovenueent Executing Agency:  United Nation« 
Co-op«rating 
Agency: KILIMO 

Date of 
eubaissioa: 

UNDP 
Contribution: 

Approveds 

S 240,000 

Industrial Development 
Organi iat i on (tT'IDu) 

Starting 
Date: 

Government 
Contribution: 1,021,0CC Tanzania» 

Shillings 

on behalf of the Government 

on batial f of the Sxecuting Agency 

on behalf of the UNDP 

Date: 

Date: 

Dote: 

j/k^ft... ,.ua*isfí, :fc* i.e.,. „itiaia i j,,. «feKÉáahA.:. 



-2- 

I.    BACKGROUND AND SUPPORTING INFORMAT ICK 

A.     Justification for the Project 

In its development plana, the Government hai plaoed emphasis on 

agricultural and rural development,    The need hai therefore bacon« 

•vidant for tha davelopnant of tha agricultural taohinary and implosante 

a act or.    A UNIDO long-range programming misai on visitad th« oeuntry 

during February ard Maroc 1970.    Tha miaaion recommended that assistance 

ba givan in tha organisation and operation of maintenance and repair 

facilities for agricultural naohinery and implement«, in the fora of 

two mobile workshops and two experta. 

The two mobile workshops and equipment for stationary repair 

oentree were subsequently approved under the UHI DC General Trust Fund 

aa well as 12 m/m of expertise under the SIS program» (URT/71/804). 

The experts were fielded in late 1972 and early 1973.   The miaaion et* 

the experts is now completed and local counterparts have bean trained 

in the continued use of the mobile workshop«. 

The duties of the two experta weret 

- To acquaint themselves with the Government's présent programme 

and plana for establishing faciliti«« for maintenance and repair; 

- To analyse the existing faoilitios available (Government aparata« 

workshops and faciliti^ offered by dealers); 

- To investigate the existing facilities for the manufacture of 
apar« part«; 

- To assist in formulating a programme for the effective utilisation 

of the two mobile workshop units and other stationary workshops} 

- To assist in formulating and organising integrated maintenanoa 

and repair facilities ; 

- To reoommand to the Government and to UÍID0 the futura lino of 
aotion to realise the above 

k«M^e^iikióuBÉáiÉHÉHÉ^iyÉiui¿ÉiíEMl 



With the assistono« of experts the Government ha« formulated plan» 

fer establishing regional oentral workshops at Iringa and Dodnma. 

Approximately  S 60,000 valu« of équipant heia been ordered under UNIDO 

General Trust Fund Resources, for delivery in Kay of 1973.     Expatriate 

expertise will be required at that time to nssist in the installation 

and ret i anal uee of the equipment.    To ensure rat.- .-.-A: UF • 
of various equipment and continued expansion and integration of the re- 

pair/aaint enanos aotivities into the Oovernaents overall agricultural 

iapleaents development prograrane, it will be des ir .ble to provide con- 

tinuine «xpertis« for several years. 

The aotivities of the mobile workshops and experto have been well 

received by looal offioials, and unofficial plans for procuring eighteen 

additional nobile unite have been formulated.   The experts have recommended 

•osswhat lesa sophisticated mobile workshops for most cf the regions. 

Consideration should be given to assistance in the design,  procurement 

and assembly  of these regional mobile units as a part of the phase II 

project activities of the stationary regional workshops. 

The major repair activities enoountered in the phase I programme 

have been in the area of welding, and often revising and strengthening 

iapleettnt parts to suit looal conditi m of operations.    These represent 

traditional pr «manufacturing activities and should be reenforced in the 

phase II protrasse with a strong programs»« in the teohnleal aspects of 

welding sad welded designs especially as applied to looal manufacture of 

•pai« parto. 

Tansania owns an estimated 7.000 tractors.    Stong consideration 

should be given to «axialiing there usage through better management and 

perhaps consolidation, as well ss improved maintenance systems.    One 

possibility is a pilot demonstration tractor hiring sohsme in conjunction 

with the Baffi anal Workshop at Iringm (or Dedos»). 

These activities lend themselves well to on integrated progress» 

of agricultural and rural development sad will help to provide the industrial 

lnfrestruovax« mos—try for the introduction of intermediate technologies 

at the village leva!. 

S^JLit+u*.^. ^^»—, .        .-^. 
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Th« proposed additional »Mietane« i« needed to allow the Regional 

Workshops it Irinra and Dodom to rationally install  vid utilise additional 
equipment and previa« th« expanded service« required for a rational 
agricultural,  rural development urograme. 

Institutional framework 

Tho project will be ntt/xhed to KILIMO (.'Unietry of Agriculture 

and Co-operative*) and Hegional Agricultural Development Off toe« at 

Iringa and Dodoma.    KILII 0 has tho rrimrvry responsibility for coordinating 

repair activities and is repreuontod throughout  Tansania with 18 regional 

of ficea and «taff.    3uildinge to th* extent of approximately 1.300 square 
metort are being mode available for phase II activities. 

The comments on the supporting pereonnol and faciliti«« provided 

through phase I were adequate.    The training of personnel was accomplished 
on schedule. 

Provisions for Government follow-up 

Th« Government has requested i 130,000 for a relatad project; 

Integrated Production and Marketing of Agricultural Tools and Implosent«. 
Its purpose ist 

1) to inorease Tansanian self-reliance in design, production, Market- 

ing and maintenance of agricultural tool« and implosent«; 

2) to contribute to an increase in agricultural productivity and 

rural living standard through wide availability of mors and better 

tool» and implement« on favorable terms.    The primary funotiou is 

that of planning for a broad based dovolopraont and upgrading of 

rural technologies.    Adequate, decentralized repair and saint enano« 

facilities serve a« a vital preoursu« to such planning and d«v«loo- 

ment, and the execution of the programme will generate oontinuing 
requirements for repair and maintenance servi oes. 

Other related activities 

tiniP/UNIDO assistano« i« being provided on a continuing basis through 

th« Industrial Studios and Development Centre, to Id Oovsrnsent ageneies. 

ft« project will ultimately result in the introduction of quantities of 
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nev Mr« eophistioated »aohinery and equipmnt.    This will cenerata 

futur« r««ruir*a«nta for expanded ««rvlc« ictivities ir repair v.« 

saintenano«.    Clos« co-operation is propoaed to mint »in -viequato 
repair faciliti»«. 

il.   cajwnvES OP THE PROJECT 

This project ia a aervioe proj«ct supplementing the project 

described In Part  II, 3«otion (d)  Industry,  pa^e ?5 of the Country 

•»«franse at tb« United Republic of Tansania, approved by the 
downing Council in January 1972. 

low-rang« objectives 

The activities of the Industrial Studiee and Development Centr« 

ar« aeant to «Usuiate th« dovei opsant and diversification of induatry 

in tha oountry.    The major direction of these activitiea ore igro- 

lndustrially based and d«o«ntralia«d.    There is at pr«aent a largo 

requirement for expanded and decentralised repair faciliti««.    This 

rsjqoiressiijt can bo «zp«ct«d to «xpnnd rapidly in the wake of th« re- 

lated dovei opssnta san ti on od above.    The manpower development aspect« 

of this project are nearly identioal to those required for the develop- 

sent of intermediate rural industrial technologie«.   It will therefor« be 

advantageous to as tabi iah the aervioe infrastructur« well in advanc« 
of th« interoedlat« industrial develops*»*. 

1) To svparvloo the installation of aaohinery and equipsent at the 
regional workshops at Iringe and Dodos»} 

2) To assist in atart up of the two workshops and orfsnise the back« 

les; of rspair requireaants for th« ar«as ««rvicedj 

3) To sssUt in th« planning of an extensiv programs» in rspair and 

preventive ssintensnoe, inoluding proparati on and disseeination 
of general repair sanuals; 

4) Te assist in eatabliahing better systess for «tooking and «*• li var- 

ia« rsylamsjsiH parts for satiating ssohinery and «quipaontj 



5) To aMist In trainin^/faorioation and repair of slsfle parti 

using local reeources, particularly the techniques of welded 
deeign and eubetitution; 

6) Provide aeeistanoo ir deoign, procurement and asaenbly/fabriontion 

of repair units suitable for KILIMCB 18 districts in a manner a« 
to conserve foreign exchange; 

7) Assist in ostabliehing a continuing training program» to assura 

that the objective« are reached and that future ob j tot i ree can 
be met with local personnel. 

No inveetment potential is foreseen for the project. 

III.    HCFK PLAN 

*•      Dwoription of Pi-a^nt Activities 

1. Installation of machinery and equipment at Iringa and Dodoe»| 

2. Organisation of a training programme (including f»llowthine)| 

3. Publication and disséminât i on of appropriate repair aanuals; 

4. Establishing repair parts inventories and depots; 

5. Design and development of various repair workshop kits; 

6. Procurement, assembly and di abure al of kits; 

7. Design and development of a nobile training unit for assistance 

in local manufacture of implements and repair parts; 

8. Organising a fellowship training prograan» in repair ani 
maintenance. 

B#      Tiains? of Project Aotiviti— 

Ike activities of this project are with the a»eption of 1 of eoa- 

tinucua natura.   lhey are alno suppleaaatol aotivitias to ether project, 

and will need to be responsive to their timing,    it is advantageous to 

prepare the repair and maintenance infrastructure in ádranos of the othar 
development activities. 

••*"«•> 



»reparation of sitss and building« at Irin«« and Dodoaa urne* initiated 

during phase I of ti;« progran«.    Th« preparation it «ùwduioc' for 

eoapletion by ih« üoverosyent according to tì.a plans pr«par«d durinr phaae I. 

The targa* dato for ooapletioa is lat« 1J74.    fhe d«liv«ry of «ruipmtnt is 

expeoted to b« ooixpl«t«d by Jun« 1  1975, and project aotiviti«a coanone« 

in ilay of 1975.    ¿Sie training of two counterpart* abroad for oix months 

••ell will b« oarried out in oarly 197'.    A midterm ULIDC staff «valuation 

alssion of two tr««ks will b« oarriod out in 197^.    Certain sp«cial 

activitlee will b« organised in 1st« V/JC by u««as of short t«r..> Consul- 

tants.    (An «xanpl« would b« a pilot tractor hiring station ¡\ttach«d to 
Iringe.) 

C. 

1* Ititjnssnt of international staff 

(a) Project ¡¡anegar 

Ihe «sport is expeoted to organise, supervis«, oo-ordinat« and 

participât« in th« aotivlti«« of both Iringa and ^odoua work- 

shoos.    H« ./ill «établiah clos« working oontacts Tltii th« vtrious 

procreónos in agro-industrial d«v«lopra«nt.    fh« particular duties 

includ« organisation and supervision of th« rational utilisation 

of repair and salatsnanco «quipn«nt at th« two cantors and th« 

organisation and guidano« of th« work of short t«ru experts, 

oonsultants and associât« experts.    Th« post requires practical 

•xperienoe in aanagsasnt of small repair and/or light manu- 

facturing iiorkahops«   lie uust be able to train local counter- 

parts and set up appropriate book keeping, inventory controls 

and other syst «ne.   He should be skilled in weldinj techniques 

a« applied to repair or light nenufaoturing.   The duration of 

his assignaient is 32 month« beginning in ¡lay 1975* 

(•) Aesooiat« experts 

Ote associate experts will he expect«d to understudy the projeot 

aanager and assist la all phase« of his duties.   Th« associate 

experts should havs a degree or equivalent in engineering 

(lleohanioal, Industrial or Agri oui turai) and an Interest in the 

problems, of agro^ladostrial nmnnfnoturing levelopaent. 



2« Previsión« of sub-contractual services 

The sub-contract aervioee will be usad to initiât« and organite 

new programme activities requiring specific expertise not other- 

wise available locally.    For example preparation of repqir and 

maintenance bulletin«;  initiation of a pilot tractor hiring 

•chame.    Pour man-month, of consultancy will be x^iifá.    Con- 

sultants nny bo "borrowed" or extended fro« other local «IDO 

projects.    Constancy will be scheduled during the project on 
an ad hoc basis. 

3. Training Provisions 

Two fellowships will be provided for three month« «ftoh far 

training abroad.    Pending the availability of euitabls traini», 

cour.es the training will take place according to the «ohedule 

shown in the bar chart.    The fellowship holder, will be .elected 

from the local staff of KILIKO.    Thi. will be supplemented »1th 

on the job training by the project manager, ««ocíate experts and 
consultants. 

Delivery Date 

-*. 

-t 

4# mw wovi^ad .upplies and equipment   (jsjj) 

"•m Coat 
(•) Copying machine l#500 - 

(with spare parts) ^ 43Fr# 

(b) Calculating machine 50O 
(electrioal printing, with 
•pare part.) 

(o) Drafting equipment 700 
(including table, file, and 
initial supplies) 

(d) Small blue print menine y^ 
(initial paper and supplies) 

(•) Book, and periodicals 1#500 

(f) Initial inventory of difficult 
to procure, repair porta far 
variova maohlnerr and 
equipment l.*£0 «•*» 

(G) •qulpment for Central 
Workshop and sub-centres 47.500 mmm 
(See APP3ÍDI.: Ill) 

•«u 

M 



*'      »«qriptlflB of Jwtwmn^ Tirt. 

1. Pr«r*qul.it«a 

not applictbl« 

2- Aaaliraant of national ft*rr 

Initial training ha« ba«n provide in option of th. mobile 
«orimi«,,, durine phaa. r.    TW. ««n wlll b, 0Wîtir.uad i:ito 

•»«*• II and -ivcaantfti to % total of tw.lv« full  Usit counter- 
part train«««.    Th. mi.» *u be MUct#d frar thl§ ^^ 

« **• beale of perforarne«. 

3* <^r*rqta^W-»vid«d huildt^, ^ppii^ ^ »«^p— 

(•)    T%e project trill b. aecomodMed in KltL.C. rr««¿SM,  ir; 
Irinf« and Dodopa.    »orteaàope of »ppromi.at.ly 603 ,^ 

«•tare will ». md. avallai, for instillation of «quipm«r.t 
má ua. ym repair oent.r.. 

(b)   1%. two MblU workshop, and equipment will be ir.tagrnt.i 
into th. phaa« I! program«. 

(•)   1* Coram»«« will loan,  for th. duration of th. proj.ct, 

%#e tractors for ua. in th. de*«lopna«t of .«condary «obú, 
repair/ de»on.tr?it i on unit«. 

(«)   »• Oorernaant will 0«t      )5fOCC a for loeftl JB(h||| ^ 

.      .4-rWt of e«uip»ent and «.tarlai, fer n..«.blin« three proto- 

*m r.r*lr/d«hoa.trati« „obil. wortsahop trailor«. It la ««timated 

*•»• tH.    trailor. ti a«  ia«4 in eon'unctior. with existin* 

tritar« «««1« be weaftle. locally for appro.isetely è 2.5CC .«h. 
!*••• weald se fttnetiamally «duimlwit to the truek 

•*•*•« «aita in «aa bw, laa« ezpeasiv« «»d better suited to 

*•* f»t*ir raajulrwmHa and t«rraln of th« reewt« ar«aa. 

(•)   »• Offrants*»* will ««wit ioo.OOC 33 in ©paratia, furOe for 

Irla«, art Ma» ta ha u^d fm th, ra^iaoaaMt of 1) parish- 

•»*• *«*•   2) rpair part,   j) r«, satertal .«pply   4) electricity, 
«•• •*••    5) «em« a^t^ «,4 j^,,^ fw>i#   ^ ^^ 

fteü aaji «• reeeraraa th*«** «hart«, tm «arrio«, if 
•Mira« ay tàa 
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M   
AcUvlty                JAO0.»AJACBPAJâ 

I. Aaaifmaant of International Sparta: 

1. Project Kanajrar s ,  % 

2. !*r<mri I ,  

J«     »It.'   .. : •- • •      »   <• r- _ 
•• ....I 

II. "ub^contract Zwrxcas: 

1. Consultant a tt gg 
2. Staff rsview x s 

III. Aasifiussnt of Counterparts: 

1.    12 Counterparts s  g 

IT.      Training Schedules 

I.      2 Pelloeehipe - 6 a/a each ——. 

T.    Delivery of Equi amant (ITDP)i 
1. Sfalaaaat s 

2. Supplies z 

TI. AvaUeaiUtjr of Oovernswnt Inastai 
i.   BuiléiAfs ,  

2.   «Marra «taratine fu«!* t  

J.   Darei »paeM tmtém g  
4.   »«»1 la imita ,  

J.   t tractors ^  

•ajgy.r. «¿t   >jmît 
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Pr«j«ct Ho. i 

TttUl 

10. 

11 

11-01 

11-U2 

19 

UniUA OcpubUo of Tanaaui« 

oiT/r / 
ürcMiMttioa and Operation of Ñgrioul turai !i«ehin«ry aad 
»(«Ipmat a«p*ir and »«aintananec frolliti«« - Phaa« II 

V»U1 

WUL 
•/- 

1975 
•/• 

1977 

32   ÛO.OOC 

IO  75.00U 

•/M 

J    ».'Xu      12    30,000      12    3C,0<X 

o    15.000      12    >0,GuC      12    JO,000 

62 155,000        14    35|OOC      24    60,COC     24    6C.WX, 

». 

JO». AkHOB 

22,500 

6,700 

7.500 15,COO 

5,700 

40. *uma»t anilagging 
A» IVftXSS 

4,900 
49,000 

3,W» 
49.U00 

1.500 ASSI ifcl« 

rt T«U1 

A (rtjlMud) 

it fvtal 

49         0—i— 93,900 52,000 1.50C 

93 DOM» 

94 Dirimi 
800 

1,900 
300 

500 

500 

1,000 

99         Cmmm 

99        fliftJA 

2,300 

a*o,ooo 

uüO 

99,300 

1,500 

«4,700 60,000 

é^4â%^%<^^ Já «v-'t -^ 
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jinxr-rr conir.x oore.my^T coam SüTUM 

(in Tan «am an 3hillinga) 

Cod« 

ic.   comrrs^uT psrtX....5L 

, T•       , 1215      Wà      }W 

12 trainees 288      }Z ,000 flu,000 

Support personnel        100        ft ,Ü0C 18,000 

12t,CGC        120,000 

26,000 26,000 

19   Component Total 38«      390,OC« 9?V<X) 

40.    ITQUIFTOCT 

41 Expendable equipment 

42 Non-expandable équipaient 
(include« tractor«) 

43 Premia«* (l,0CC sq. «Mters 
à 30C TS per sq. matar)        300,000 3CX,,000 

6e,GO0 

75,000 

4o,uoo 

30,000 

146,000       146,000 

60,000 60,000 

45,OuO 

49   Component Total 535,000 370,COO 105,000 60,000 

50.    HJ2CJ¿J£2DUS 

51   Operation and Balltenano* 
of vehicle« and equipaant 50,0o1 J 

53   Travel expense« 30,000 

Sundry 16,000 

59   Component Total 

99  (mm TOTAL 

lü,OC0 20,Û0C 20,000 

10,000 10,000 10,000 

4,000 6,O0u 6,000 

96,000 24,000 

1,021,000      492, OX) 

36,000 36,000 
••••••••HWNHHHM 

287,000 242,000 
• ••••¡••———e—— 

vfe»>»^ ^|<i „sSLilEWi!: r^»»^ ^gg   ^^m^ 
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wnm 
ftPWi ItJIDD/OTF 

Codt 

amniamo» (•ádiu«*!)» 

TO mm. im 

40. WiaLiLIIIS&T 

41 

49        OQAUPTOTH, 

10,000 

66,000 

78,000 

ii.OOO 

68,000 

?«,ooo 

• • aj.000 «M êatwu u un «« «U * %„*#•«* to II IR 1974. 

w 
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IV.     ORaAXIZATICK  CF THE PRQJKT 

Penerai rMPomiHUU* 
Th« Government, the Iti DP and th« a»cutinêT aganoy «hell Jointly 

b« raspane ibi« for the •«•cut i or of th« project and th« realisation of 

iti obj«ctiv«« M described in Part II of thia Project 

Tha Govemnent shall provide to the projact the national project 

personnel,  training facilities,  land,  building«, equipaant âne ether 

required earvioee and faciiitiaa.    It will lasignat« the Qever iwaant Ca» 

opérât in« Acenoy naoed in tha cover page of tni« dominant, «hioh «ail 

hereinafter be referred to aa the "Co-operetine; A«enoy" ««a «hioh «ill 

be directly responsible for tha implementation of the OweriiMiit eontri- 

bution to the project. 

Ilia Urn» undertakes to coexistent and supplement tha 

participation and will próvida thronen tha sseeutinc «jene* the 

expert servi oes, trainine, equipment and other earrioee within «ha fende 

available to the project. 

Upon ca—mcisint of the projeot tha ftsao«tins «e"»W «•*/ *e 
to «sauna priaary responsibility for project esjeoution.   Iww, that 

prlaary raaponsibility anali be aaaroiaad in oonaultatien end in 

with tha Co-oparatlnf Ifenoy.    Arrintimiti ta tail affact anali ha 

stipulated in the project Hark Plan as «all as far tha lia—ras of this 

reaponaibility to the Gorartunant or to an entity dea tintan hjr tha 

nant durine **• «teoution of the projact. 

Part of th« OBWIWI—tit(a participation aar *•*» **» tmrn «f • esse 

oontribution to WDP.   In sue* oases, tha fcaoatinf teas ay «ill 

tha related servio«« and facilities ani will aocount annually ta 

IsTW and to the Oovernaant for th« «xpesditure inourred. 

JBLJBui 

Tha Oovernaant •hall srerid« to tha projeet tha serviess, 

ant faciiitiaa in th« quantities and at tha tina« «pacified ta tha est* 

Plan.   iMágatary provi«ion - «ith«r in kind or in oanh - far tha 

ssnt»« partlelpatlea «o sseelfiea «hall ha sat forth in th« Prejest 
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Tfcn Co»oparatlnf Aganoy »hadI in oonoultation with tha Qtaoutii.* 

laalgn a director for th« project on a full-tin» bacia.    Ha «hall 

oany oat auch rnaponaibilitloa i», tha project M ve aaaignad to him by 
tlM Ca»ofaratliig aganoy. 

Tha aatiaatad coat of ltaaa inoiudod in tha Govamnant contribution, 

a« datai lad in tea Projaot Budgat, ahall ba baaad « tha baet information 

avallatala at tha tina of drafting thia projact propcnal.    Tt it ur.daratood 

price fluctuâtione «luring tha pari od of exeoution of tha project mi- 

litate an adjuetaant of Mid contribution in monetair tema; tha 
iat«ar ahall at all Una be determined b;< tha valua of tha nervicae, 

•fiilaajaji« and faoilitiea raqui rad for tha proper execution of tha projact. 

Within tha fivaa m»*«, of aan-aonthe of para ormai .arvicaa ieoribed 

la tha Work Plan al nor edjuataante of individual aneignaente of projact 

imiaanil prerldad by tha Oovnrnanat any ba aada by tha aorernnent in con- 

Mltatloa with tha feoonting «caney, If tkie la found to ba in tha boat 
iatereete of tha projaot. 

fhn Oorarnaaat ahall continua to pay tha local talarla, and appropriato 

all mum of national projact pnroonaal «uria« tha pari od of their abaanoa 
fraa tha projaot ahila m tmr fallona»!pa. 

lha Oorarnaaat ahall defray any ovato« dutiee ana othar oharfa« ra- 

uta« to tha clearance of projaot ea^laaant, ita tranoportaUon, handling, 

rtavaga tai relatad lajinaaa vithin tha oountry.   it ahall ba raaponaibla 

fa» aar« one tody of tha afaipaart, ita in» tal latios and naintenanca, in- 

earaaee, and raplaoaaant if nooaaoary, aftar delivery to tha projaot aita. 

«• navaniaanl ohall aaha available to tha projaot - eubjeot to 

oaftatftaf aeeartty arorlaioM - any publlahad and vmpubliehed reparto, 

aafif tuuL. and othar data tattoh ara o«neidere¿ naoaaoary to tha iaplaanW 
atiom at «ha projaot. 

•hall aaolat all projaot paraonnol fc finding «uitabla 
at 

and fnallitlaa «paoïfiad in tha Work Plan «hloh ara to 

ha prevlan* ta «ha projaot ay «ha a a* atajen^ ajr nanna of a oentribatloa 

la aaah afeli ha »at forth la «ha projaot Baigat.   Payant of thia «newt 
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shall bo mad* in local currency to the UflDP in accord vice with the 

Sohedule oí  Payments by th« 3gemment. 

Payment of the above-raantionci contribution to the UiDP on or 

before the dite« specified in th« 3cheduie of Payment« by th« Oovernsant 

is a pr«roquiBite to conmneemsnt or o ont i nuit i on of project   enetatlons. 

Pratioipation of tho UNDP and of th« fisscuting ¿g«ncy 

Th« IKPP shall provide to th« project  through the fòceoutlag Agency 

the «»rvioee, «<niipment and facilities decori bed in the Merle Plan.    Budget- 

ary prevision for the UfDP contribution m specified shall he) «et forth 

in the) Project Budget. 

The ftrecutinf Agency ehall consult with the Government OB the 

didature of the Project Manager trito, under the direction of th* amsevting 

Agency, will be raspane ibi« in the country for the ^ceouting Agency's 

participation in the project.   Th« Projeot Manager ehall supervise the 

«»perte and other agency peraonnel assigned to the project, and the «a-the» 

job training of national project personnel.    H* shall be rea pone ibi« for 

the •anageaant of all equipawnt provided to the project fram Of fund«. 

The Ikeoutinf Agency,  in consultation with th« Government, amali 

•Migri international staff and other personnel to the project at specified 

in tto Werk Plan, «elect desdídate« for fellowships and detersane stand- 

area for the training of nati anal project personnel. 

Pel law« hips shall be aaadnlstercd lr. accordance with the f«ll ««ships 

régulât i ens of th« «tacvtlng Agency. 

The aeeeutinff Agency aar, in agreement with the Ooverweent ami tsW, 

«jceoute part or all of the projeot by subcontract.   The selection of 

subcontract ore shall be and«, after oonsultation with the Oovernaent, in 

with the Bmmeutlng Agaaoy'a prcoadures. 

411 satcrlal, aquipaent and supplies which are purchased free WW 

will b» uaed exclusively for the execution of the project, ami 

will rammln the property of the Of» in whoaa nasa it will be held by the 

anaewtlag Agency.   Bfmlmnent supplied by the «TO» shall be aarfcad with the 

insígala of the WW and of th« lattimi Agency. 

ü 
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airangessjnt« my be nod«, if neoesaary, for -x temporary transfer of 

WStoay of equipment to local authorities durir^r ih« lifetime of the 
projeot, without prejudio« to th« final transfer. 

Mor to completion of UNDP assittanco to tho project,  the Owtrn.-.tnt, 

th* »DP tad th« Executing agency «hall consult ae to the disposition of 

•11 project equipment provided by the «DP.    Title to such «qui prent Bhall 

nsramlly te transferred to the Oov«rn**nt,  or to v. entity nominated \y 

th« Oovernemct, when it ia required for cortxnu«*  opentien of the project 

•T fer «et ivi tie« following directly therefrcn.    rae WDP nay, however, 

ft« ite discretion, retain title to part or all of *u?h equipment. 

4t an agreed tie» after the completion of UHDP assistance to the 

•reject, the Oovernsant and the 'JOF, wd if neoeeeary the Siecuting 

Afofto?, ahall review the aetivltlee continuing fr«, or oonsequent upon the 
prejeot with a view to evaluating it« result*. 

X» accordano« with the ¿greessmt concluded by «TOP and the Government 

the provision of assistance, the personnel of UfDP and other 

thUtei lationo organliatlone «ssoeiatad with the project, »hall be accorded 

fee Hit let, privile*«* and immunities .pacific in the said Tjrmrnt. 

>tew ftftd their pmraonnel 

the x**outlng Ag*t»oy'« contract or« wd their personnel («xoept Qovera- 
ftetlflmel* employed loeally) «halli 

ft)   Be lacune fro» legal pro-es« in reeeeot of ell act* performed by 

the« in their offioial capacity in th« execution of the projectt 

ft)   le insane fro« national eervioe obligations! 

e)   Be lmanno together with their spouses and relative* dependent on 
the») fron iaelfration restrictions; 

«)   Bft ftooerded the privilege* of bringing into the country reasonable 

•f foreifn ourrenoy for the purpose« of the projeot or for 

•fte of «uoh peraonael, end of withdrawinf any suoh amounts 
into the ooantry, or, in accordano« with the relevant 

•wwiuife regulations, suoh «Mount* a« nay be earned therein 
hjr «m*h ftftiMUWl in the eseouUon of the project; 

^mmjÈ^Êmmmm 
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(e)    3e noe arded together with their spouses and relative« dependent 

or. them the 3-wnc repatrintia. facilities in the event of inter- 

national crisee as diplomatic envoyé. 

All personnel  of tho Executing Agency's contractor« shall enjoy in- 

violability for all papere and dooumonta relating to the) project. 

The Government shall either exenpt from, or bear the ooet of «ay 

taxée, duties, fees or levies which it nay impose on any foreign firn 

or organisation which nay be retimed by the ûteoutittjr Agenoy sod on the 

foreign personnel of ru\v auch firr or organisation in respect oft 

(a) The salaries or wages eamod by such personnel in the exseution 
of the project; 

(b) Any equipment, materiale and supplies brought into the oosstry 

for the purposee of the project or which, after havii* beta 

brought into the oountry, ray be subsequently withdrawn therefromi 

(c) Any substantial quantities of équipent, •ateríala sad supplie« 

obtained locally for the execution of the project, suoh sa, for 

example, petrol and spare parts for the operation end neintetwuioe 

of equipment mentioned under (b) above, with the) pretrial«* that 

the types and approximate quantities to be exempted and relevant 

procedure« to be followed «hall be agreed upon with the Govern- 

ment and, as appropriate, recorded in the Hark Plan;   and 

(d) As in the case of conoeaalons ourrently granted to WW and 

skeouting Agency «e pereonnel, any property brought, inoludlag 

one privately owned automobile per employée,  by the firn or 

organisation or it« personnel for their personal «se or con- 

sumption or which after having been brought into the ossntry, ssy 

subsequently be withdrawn therefrom upon departure of snob 
personnel. 

The privilege« and immunities to whioh suoh firm or orfasiaation and 

it« personnel may be entitled, referred to lu the iisiaai «pes abore, say 

be wived by the ficsouting Agency where, in its opinion or In the opinion 

of the UKW», the Insanity would impede the osarse of justice and osa ss 

waived without prejudice to the suoosssful completion of ti« freiest er 

to the interest of the WDP or the ¡Snouting Agency. 

ÉiasattsmslamwiaHSsamiamwemaimia^ 
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fe»eiiti*f Aftooy «h*ll provite th« Qov«mm«nt through tho 
BM*M«it«tlv« with th« li»t of portorjMl to whoa th« 

•A UMiiti«« «m«wr«tod «bov* «hall apply. 

.-OAT- •cs *< 
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>f * Protofr-pe Pilot D—onatraUon Tracter Hifi;* Station Mth 
¡oblia «ad Stationary   'or';ehop - ¡Mtiri 

Itoie ie cui approved project of uovwane.it, to be finanoed uith their 

oim funda and to oo usad ae a prototype for all tba ragion«. 

The Oovonuiont -rill probably request both bi-lateral and ir..*DP teohnloal 

osaiatanee in eo.ijuuctioa i.-ith the expended programe.   Copias of the 

complete doeueieut are available for infonûûticn and reatrioted use* 

-}-,- 
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/JTaPIX II 

rotarti? 
aufljl IfroeuohaiilMtloa Centre Project which KM «pproved by the 

OniejHaent (fot« 43-442") adequately illu«tretee th« Oovernaeat'« determina- 

tion «ai oanability te foUoi»ep the experience and technology ioveloped 
darla« th« pfeaae 2 pregraa»«. 

AU profraeBM oontaiu« a» «spatriat« expert coaponent.    fhe intention 

b«U* te eher« ta* et»arti«e «nd traiuln¿ procreares at Dodooa and Irin^a. 

bla«« taiilari er« hein« written, It ie urgent that phase II of the procrease« 

e* IrUfft «ad Doéooe be initiated as quickly a« poeeible in order to aeeiat 
ta« ¡tufiji project M wall MHìI prototype for other planned Agro- 

aenhaal aalion Centre« and Racional repair centre«. 

Oeelee of th« „ufiji project planning doeuaent ar« «t techad to all 
W «•pia« for e«ey r«f< 

Àiìiifi i¿- • É TêM 
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csmuL -cwcsrfcp 

Adraron m 

it« 
Utait Frio«     IVtel MM 

Bene* lathe with vortical «ill 
and otta« McmariH 

feaar ahaitaivo aaehiniats tools 
and Metrology instruments 

Bench grinders 

Hadial drill (1 a z 30 an) 

lleetrie generator 3 0/25 V 
PTO Erivan 

Pel« anee screwdrivers kit 

Master tool kit 

Valva and neat grinding naohiae 

Battery chargers 

Injection nessi« teet kit 

;ie«trie*l testine kit 

Beiat/tleek aad tackle 3T 

Heiet/Uock and tackle $T 
Vieee 

Stock aM diae/belt a«4 eia« 

Haad drill presa 

Teal kits (aeehaniea) 

Jaaka, trre iron«, fee« paja», 
gante« eta. 

Lie arete* Ut« far pápala 

**el 

icqdt 

3,000 

«5 

1,000 

eet 1,000 1,000 

2 1%) 300 

1 2,000 2,000 

1 1,500 Utt 
7,800 

1 too too 
t T30 750 
1 1.50C 1,5» 
t 550 550 
2 X» 400 

1 Too Too 
1 JOC 300 

2 50 too 

5 to 300 

t too dot 

3 si IDO 

e 300 1,£00 

Too 
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tta» 

A.C. »Iter» ?JOà 

omr>Ae«tjrl«M ut» 

IM il 

fc>rt» «4 »«al» 

Nuotair      ìli il *ric«      1st«!   l'ru* 

Baatrt« aaaé ««•!• ìnelwUa« «rUl«, 
frt**r, aa» »U. 

Alf naarnMr (portai«) «'0 *%• 

fer an fi«, rMN »ai fiat 

#0» It« 

? 1**0 i« 

«' J00 tot 

l 100 100 

1 ?y> 750 

1  «et 7» 750 

1 Ì50 15" 

2 200 400 

? 100 200 

1 1.5« l.ttfl 

il Art«« «avíela »t«à ri» 

Partati« tv« a»14»r« PID MU ífO f 
««Uta 

ava la» atta trai!««» 

4,000 4,000 

4 1,JD0 5, H» 

} JOO •00 

4 TOO >>30Q 

ai*» 

»Ml« 

»•a taci 
ti» rifu 

1 •* M» i,ty> 

1 aal ».Ja» 1.5» 

1 »at 1,000 «aafltt 

^i 
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Miíd 

M»tm|r tjp*-    et   «r»ir-if* t ••  t   »vali .»>'•   a.4>r t,..ÛL'/"r^ ««I 4bp1 ¿cat« 

ih* nip» rt.   re jo-ii «Mirnlar i   u» ¿n -,   •(.*• G >H* m.^r. i* . j.i.m ¿r*  f>r  two 

c«<ttr*l   wortemop».     .«ìip^cver,     !*«  'k.*«!fr. t*r.t   (.,..„   :**«»i   «i; t r i t#V. tuff »Mtfc • 

•«••«•Atre pr^crftxHw  «><t mul'««  u fif.tr.i  Ih»-; pr>>*r*«**'   . . e~jn :<*trtun  m*.fc 

•.te*  tao e*:.«.ral   %n*i -n.-.hii«  »T)C. r. ;; «.. 

^•UÉa •dÉMfe 
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