G @ | TOGETHER

!{’\N i D/? L&y

=S~ vears | for a sustainable future
OCCASION

This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.

’-.
Sy
B QNIDQI
s 77

vears | for a sustainable future

DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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Please contact publications@unido.org for further information concerning UNIDO publications.
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DEVELOPMENT ORGANIZATION o -~/ ENGLISH

REPORT ON DISCUS3IONS IN YUGOSLAVIA CONCERNING THE PROPOSED
“INTERNATIONAL CONSULTATION ON AGRO-INDUSTRIAL DEVELOPWENT'

The International Consultation on Agro-Industrial Develomment is a part of the
activity "Joint UNIDO/Yugoslavia Cent:'e for Internationcl Co-operatiom in
Develomment of Agro-~Industrica for th. Benefit of Develcping Countries










Mr. M. Mautner, “hief of the light Industriee Section, ITD,
UNIDO, vinted'lu!oalana from 19 to ¢1 J.re inclugive for the
purpose of preliminary discussions on the subject of the proposed
Internationsl Consul tation un iAgro-Industrial Development, to be
convened by UNIDO with the collatoratio~ -f the Yugosiavian
Government, in May 174.

; -

§ Mr. Nautner'_apbke wioth Nr. &, FILIPOVIC, Undersecretary ~f the
Ministry of L[conomy of the Federal Government of fugoslavia, who had
previously informed "JMIDO 1n a letter dated 25 Hay 1573, forwarded
thpough' the'_UNDP "R:axdent Kepresentative, Mr. A.S5. Bam, that the

Yugosiavian Government had conscnted to the holding of the Consuitation.

S M eI S

The next step was for the Light Irndussries Se-tion to submit the
project proposal for financing by the LUIDC Committee on Voluntary
Contributions, since the Yugosiavian Government had made the suggestion
that the meeting should be mainly financed from the Yugoslavian zont-
ribution to the (VC.

1. Counterparts:

The Chamber of “conomy of Yugosiavia (Helgrade) had beern appointed
by the Government to be responsibie for tiie meeting. From the Chamber
ot Economy, Mr. (Dr.) B. MILOSAVLJEVIC, Adviser to the Association of
Agro-Induetrial combines (SFRJ), had been appointed to act as counterpart
to Mr. W. Moreira-Dias, the U”ID officer in cherge of arranging the
meeting. UNIDO wouid next nuv. 10 write an off ral letter to
Mr. K. MILJKOVIC of the Chamber of Commerce, to obtain the services of
Mr. MILGSAVLJEVIC, and to fix the best time for Mr, Noreira-Dias'

. travel to Yugoslavia in order to settle details of the programme,

loocaticn, invitations, exhibition, etc.

2. The progrgmme of the mesting:

This was discussed with Nr. Nilosavl jevic, who has a good picture
of the business side of agro-industries. He had needed a full explanation

of what UNIDO needed under the term "oase studies". MNr. Nautner had
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explained to him that, as stated in the Aide-Mémoire prepared for the
Consultation, what was needed were actual studiee on how the different
problems quoted in the Aide-Mémoire can be solved. No theoretical
studies would be accepted, only actual case studies showing successful
implemontation. There will be both invited studiee and promotional

addresses.

A good exaaple of such a case study as would be needed in the
meeting may be obtainable from the agro-industrial combine in Petrinja,
near Zagreb, which has established a large meat processing industry in
an underdeveloped arca, importing raw material from other Yugoslavian
regions, and further from Poland, USSR, China and other countriss. This
agro-industrial enterprise ie fully integrated, with a feedstuff factory,
feeding lots and all infrastructural facilities, and was based on co-
operation eatablished with 5,000 small farmere. By eetablishing its own
vetinary service, breeding facilitiee, credit terms for farmers' own
development, Gavrilovic has become a moet successful enterprise. In
only five years, the backward area has been transformed by means of an
incredible increase in the yield of raw motorial (more than 100,000 pigs!)
This in turn has raised the economy of the area, and of the country in
general. A case study should be requested from this enterprise, as an
example of agro-industrial rural development, ag per BSection 4 of the
Aide-Mé&moire.

Another excellent exumple of an agro-industrial oombine which would
be a .vod case study is thc A ro-Industrial Com! ine "Beogred". Perhaps
visits would be possible to this combinc in the course of the Consultation.
The problem of managoment in a combine on such a large scale as this
would be very interosting to discuss, and a case study oa this anglse
should be requested. This onterprise has achieved record yields, and
may b¢ ons of the best in the world. It has integrated emall fareers
throughout the country, industry and proocessing, distribution networks,
and even tourimm.

From any enterprise to which visits may bs made, studies Mld be
requested, to enabls the partioipants to relate what thay ses with wiat
they hear. Such subjects as long-range planning and rural developammt




are of prime importance. Porhaps information lecaflets on the various
agro=industrinl entorprises to be visited can be distributed to the
participants as well.,

Besides tho diacussions, an important part of the Conmultation will
be the visits to the agro-indi ;trial onterprises and to the Novi Sad
Agro -Industrial Fair, and tho promotion of contacis betweun developed
and developing countrios.

The persons to be invitod are: congultant firme, proccascrs,
bankers and financiors, imporiers, owners of distribution netwoerks,
tronsport and dolivery concerns, packaging equipment manufac‘tuers.
producers of all typos of equipment for agricul ture, food procossing,
packaging, etc. and management advisers.

3. Iate of the Consultation:

The Yugoslavian Government would prefer the mecting to take place
in Ray 1974, and in Belgaade rathor than in Novi Sad., The facilities
in Belgrads for accommodating so many pcople are botters there is a
large hotel, the "Yugoslavia" which has a Conference Room holding 300
peroons, with all necossary facilitics, side~-rooms for private discussions,
and @0 on, Possiblo fawurable terme may Hc arranged if the patronage
of the Consultation proves large enough. Visits to agre-industrial
enterprises oan be arranged casior from Belgrade, which is mors central
than Novi Sad, and ut the sase timo there will be a taochnical fair
held in Bolgrade opposite ths Yugoslavia Hotel, +hich participants at
" the Consultation may care *o wisit.

4 leamaget

In prinoiple, the working languagc will be English. UNIDO may,
if it proves necesesary, have to bring in translators for French for
the benefit of any Prench-speaking African countriss which may partici-
pate. An absolute nescessity is Inglish to Serbo-Croat translation
ad vice-versa, as undoubtedly a groat deal of interest will be raised

emong the Tugoslavian authorities on this sudbject, and discussions will

then arise in Serbo-Crost, a laaguage not gencrally used at UNIDO-




convened meotings. Two toams will be needed for this, and discussions
with the Yugoslavian ccuntorparts and othors on arrangements for thsse
tcams arc esscntial, Mr, Mioreira-Dias, with his counterpart,

Mr. Miloslavljevic, will have tu arrangc this. Ho would then alsw chack
the facilitivs aveilabic in the hotel, arrange for tronalation, repro-

duction on the spot, =d such -ixiliawry scrvices.

Se Content of the mouting:

Jiscussions will be hold, based on casu studies, There will be two

kinds of theset 1) invited contributions from oxperts on specific

subjects; 2) coniributions free of charge from conmulting fires, equip—

ment producers, ctc. Further, from the various Yugoslavian agro-
industries we should rcquest "prom:tisnal oxerciscs", which should be
put at the disposal of the Consultation frec of charge, as an incentive
to the participants to sct uj similar wtivities, take an cxample from
this typ: of succissful cnterprise, uae similar mothods, and so on,

UNIDC must next proceed t sbtain a written official agraement to
the arranguments for the meoting ce laid out above, from the Yugoslavian
autherities, and agrcoments from the varisus enterprises that thay will

provide "casc studics",

The holding of the next meeting 18 2 sequonce to this Consultation
will be cssentially bound to the us:ablishmont of the propoiod Joint
UNIDO-Yugoslavia Centre for Intcrnational Co—oparation in Development
of A;x>-Industries for the Be afit of the Develc ing Countries, sinoe

this body will doubtlcass play a grect part in any caming meetings on
the subjsct.

The possibility of arranging a course of data processing methods
in Novi 8ad on the subjoct of the application of date processing is
agro-industry is a promising possibility and should be imguired into,




6. The Yugoglavian Cummittout

Nr. Nil-slavl jovic shuld bu requested to organize a Yugoslavian

Committes, to ensurc the success of the mucting and help him 1n his work.

This Committoe should c.mprise representatives from Yugoslavian equip~
ment producers, tuurism organl atl.ns, the N.vi 34 Agro-Industrial Fear,
and cay other relevant Yuguslavian ruthoritivae c.nsidered neccesary.

The Committec will be rosponsible fur the . rgunization and implementati.n
as settled by thu sgreument t. be sttaincd as under item 5. above.

7. tion of thc mectings

Thero should bec fuur complete working days f>r the presentasion of
pepers and cas¢ studiocs, nt an approximate rate ~f half an hour per
} paper. This would mnke possible the presentation of circa 10 papers
i per day, a maximum of 16, which would mak. 1.ng working hours. The
| total from this would be an acceptable reality Hf tharty t: faorty papers.
Balf of this number should be from countrice cutside Yugoslavaa, and

half from Yuguslavinn agro-industrial concerns, any fuu involved for
these last to be paid in Dinars.

8. Pioapojngs

Financing of th. moeting was discusscd, but this wust be finalised
after agreement tc tho project by the "'NIDO Committea o>n Voluntary
Coatridutions, The major prrt of the expenses be covered by the
Tugoslavian suthorities must .o made in Dinars. This will include all
local expenses such os ac~mmodation, Conferemcc facilities and plant
visits (transport, etc.).

9. Diblieatizas

A report on the Consultation will be produced as soon as possible.
AR intermational committeoc must be appointed to ensure the objectivity
of 1%, MNr. Noreire-Dias and Nr. Niloslavljevic must disocuss this, The
report will be iam various languages, but will not contain a reproduction
of all the papers given at the meeting. The best stadies of each growp
subdject will be collated to form a sanual which will eventually be printed.




10. Participantais

Apiert from the ¢ msultants and represontatives who will present
studics, 1 cal represcntatives, ~nd UNIDO st1ff, further invitations will
be issued t. . ther United Matisas asencics, bilateral nid agencies,
the Buopuan Common Horket, th sndean Common Ma kut, the United Nations
regional commissions, the World Bank, the Intur-american Bank, and such
like. J.lew, reprusentotives of larke equipment praducing companiea for
agriculture ard f:od processing; ass.clatiung af £.5d4 processors from
o1l over the world; importers of proccesed foods; ngro~industrial
consul tents and dvisors o agr-industry; international magagines on
the subjuct, etc. The list >f 1nvitees from devel _ping countrics
should bu particularly well chioasen, ond if possible referred back

against estaplished ncuds and Hfficial roquosts previcusly put to UNIDO.

Mr. Milssl~vljovic should 2ls> give an indication 2f which parti-
cipants w.uld b¢ welcume in Yug.sluvia, which he would suggest as
relevant, any who would nit be acceptable, cte. This ho can discuss

with Mr, M.r-ir~~Dins.

1l. Promotional nctur. of the muctings

The promoticnal character f tne mecting is very important, and
must te omphnsized at overy sccasin,  Co-.peration and adyice will be
brought i from numorous >fficus within UNIDO, including 1PPD, TEFCO,
and ISID. Particular co=operati.n will be sought from the Finencial
Investment Scctin ¢ IFPD,
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