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•Z V M M A ft ï 

Th« introductory ¿r.rt of  the report include* a gpmrml 

fharactaristic    about  the «agence o*' the branchas ana unìtB of 

ih« industrie]  enterprise» incorporataci iato th« stats «conciai.e 

corporation, RE teli a» an elucidation of thsir «eobosic, a4»iai»t* 
» 

rat iva and le?;al /¿uri« 1er» i/ positions. 

The report it als.» intintici lo elucidata tb> placa »né 

the port of the oranch enterprise*, tunì unit» »ithir. the eysta» 

of the staia econottic  corporation. Il cot»taÌMO explunttie»- --^©ut 

th*  Daaic fut.ctiono of  the branch enter^rineu ar.4 ur.ita, te w*Ìl 

a« an account about their in terraittions with the »tata scene»!« 

corporation sno  the other aauanistrative ana ecoooaic insti tut ions. 

The r«uort i* biso intended to defina ht.i dtterwißa 

tha functions oi the branca enterprise* &í»d units in the piSAftiag» 

by indicanti* their riphts *»nd obligations related to und proceeding 

froai the planning, anu the reaiitation of -»heir economie ««it »«4 

activities« 

The report áakec ai&o clear tha *«tho4¿ ano  the au an» 

uaed for the planning »1  the b coitomi c work and attiviti«» of tfcs» 

branch entarprisea end unite oí  th« stt.t* economic corporati«»» 

The report consider» the as^ of th* to sic a*Uod» i» pliwminsj,»* 

a balunce, and ti.cii.wm.ra anadie,  correlation, iwie*-faci-or aaaïy»i»tatc« 

»s wail aa tht elaboratio» of appropriata tachiìic«l-«eoRo«ic norms. 



•¡h'.   r9t,.¿rt v ;»ii   ..^í   a   ;'¿'.•r:.»'-;oi:  of   r.:i*   civra ~*iWeî. of 

prwpfirii'f   i-rit   plu:*,  i^r   l'v  tcjrt.idr  íííí  HT, f.   t ' î i v j.'.itít   i-f   tht   ura/.ch 

«st.tèrpritica anu   u» i if   t-T  V-<- saU«*-   .-»v:"r.o;,.io   .:-'i>..jr--. i.] *r,,   ^he report 

•-iüci'ií-t'-^t:   lr.<    >.: i • • * - r     •  •    •>*..   <• .''     •  :- "<•!•     "•'• -v''-" ^   p*»r..ft 

of   U".   r.lrn  u,       • ir ii.t'rr« i •.-. ¡..if,,   ;->;    i>-"  *.«.:  h-'1-,  .".r«i   kii*ii   rt¡ln- 

tiax.t   **li.    •    ^   r--; ..'•:». ^f.    -. r-.:,   _      •,!••.   T'i-R   ¿t    t>-<   ».-.».*-:   öcbr.uuiic 

corporation,  v/i  ihb ott«*r hanu.   /ut   riempiuti of   to« i,orSirt*ve nets, 

¿i»iu.,  cru: uirt-ti  iiUiz**, i;i.  *ei-  *i   \i.r  »...r ini-:! c*  »!^<:csm.ry 

iruoriuitxen iw>r  »it; plann¿».£ *ct*viii*;£   Lt. »i¿ o »luci i**'.*iii ii. the rojp&rt»» 

i'hfcri.  tB * -vii* ile v. Ciwvoujrt di  t-ití »a./ *"'-r :r«sy#rii»p »n4 

»oriui^ cut x,h>.  più«. Zj  t-f c)t o!   itt «: ^tir^ tí.   pur te,  ."*» «eli ».*• of the 

tr.úee»t which ti.'.>vu(. ur;.in  ;•,, M;J  t.... <.ü'.n¿íá* .-• ./»;-i use or  nil  »fee 

neceei-ary dr<te i'«:r tM<t purport.. ':rv   rt...ort cûT-citit-n. it. fcucceeeion 

tht*  n»rT.e  vOï;C«r/')i.fl  tie   tt,v'-..,ic- 1   level  :.r-d   tí.t-  '.u^lity of   the 

production;   im pro-iucticn pr&fi-. i». i;'.-j   in« ,i.attr¿.' ¿ trw  ttt'hr.ícrl eupplyi 

Ifebour,  ff-ilurÍM.  "i', »a.'ju,   *   r.-. :fi¿; ."V '. -ni-. ¡   iv t price /pro i uc lian 

•»xp^nyee/l  fi/mcial pisi»| í;J.;I^üíí.,   ;. ».• p¿ai*íi*c (^•kUf'fc'.-ÄCcownfci 

HUout  t)»j  funde, »hích art   Ly ,     íorn^rt  ir. tiru, Ui ***cr¡ «eftUrprieee 

»an unite;  tht íJ u?f:citic;•:*..LOb f?r.u thi   efíeuúvity oi pro<iucti»»| 

wbr- lui/t>ur(  social.  livi**f, ~í*í CUí.ur-.il eo»wi^tlo&«. 

Trit- rupoi't -i'..«»i» ui. o n -i¡  ' er.« o-itác ¿rccleikc coiiceraiag 

the tere* tien ^it.i  the <iietril>utio:   v..:'   ¡.ho profits ir   the k>r&neh 

ert«rpri8t.e arw  unii,* ai'  vi>   ntnti   t-.-H.-siie rot pcr>¿tion,   t-hw toma Lion 

cl   tht   l'iinOs  .ir.t'jic;«*;   i'or  ir v-.at-..r?;.t or ccntu.:n>cr pi:r;.o«ft«}  the probleM 

cor.otrr.ì. ;    ih.' a*ttt» rir»i  ¿ftiœui.itioi     >ï  zìa-  f-yilewtivc  l»-fiiess and  the 

iì»div idu:j t  »tu-ker*. ;.i «  s*;'! 1 *ìH L-;,   JA   ««li  u^   tL<:   Aliti rTs'-a-ion« of  the 

.ht   i t*. te   i.-C<:l;0^   t;   'vvtV . iV l¿Cl;» 



Pirnurm in THE TKX'STHIAL K,?ERPHI3Eíí 

two jr»«rt «go the traditionally oportting entarpriaa« 

la thia country vera turned litio di ìli e i on« of tht Corporation« 

an the ma ¡Jority ©f cao«•• Through than the Statt gconoiBio Corpo» 

ration roa i i« «a ita aeon orni e activity« 

M« enterprise la a divüicm of the Corporation, having 

• oeporote nana and oeat, balano« and bank account. It ota oon- 

oluoa ogroemoBto by power of the Corporation in connection «tin 

It« detenained activity, IM a aida of íuridioal, arbitration 

•aft ether oaa««, Tht di vi »ion ia rtaponaibla by Ita proparty for 

ti» obligation it haa undertaken, la eaoo oí bankruptcy tha Cor- 

porati«» la fully raaponaibla for tfa» li vi olona, 

fh«ro la aloe la cal poooibility thttt oca» of tha divisi«, 

whioh bava tolteti tu* fot» of enterpriea« to hava othar aaparata 

typa ef internel di vi alona in thair structura. 

In tha paat tha tíntai'priaaa atra »aparata juridical tntitlaa 

irlth tbalr own balano« «heat« aod full eeononio aooount aad 

^•^RNB*--^at -  ^aoje^a    a^^BB-^^apap    ^B'^e/^^»íieejBp«P'^«    NaaMpaa^P^a    aaaa   eyejosP    #•*• a^aa ^HaiMoejpjaa    te^P^aaÄ^MaW^jF lar     • «0*«»^^ 

««it fttlly ant it lad to concluda agreenante with otter enterprlaea, 

eto# After tha foundation of tha flota Soonoaio Corporation 

end thair trenaf ormet ion into boato eoonomio unit«, tha boolo 

port of thaaa functlofio «oro trenaferred te tao Corporationi aad 

only «oat of thest by traaaferrod pavor «or« loft with tao dl* 

violoao« 

Both tho Corpcratlona m o »hola and thair di vi o ion« oro 

foraed, raorganlaod and oaaa« thair activait lai on tha daoiaion 

of tho Council of M ir* latere. Propoaal« for that oro «tat« by tao 

Corporeiione, the deoiaiona taken en thoaa problaaa aro publlohad 

la tao print ad edition of tha national AoooaMy, "Tho Stato 

Oasotto11« Ih» BAI* of tha unit, or din«!«»» tao eubjaot of ito 
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activity, thi» BCOï« o- ita activity, it» seat, the fmâa it ha« 

•t  it« diapoaal and tí¡e smnnor in which It  obtain* thin are 

publish«!.  In principi« tha nap» of the division should l» auch 

a« to «xpraaa th« subject of ita activity and tc> diff*r« from 

that of th« olii«*» divtuímñ mhíoh *re a#t up on tn« territory 

of th« êsm urban district. 

If a divisori it tranafarrwd from on« ümrpamiim to another, 

by rul« all its property, «saeta and M «Minien «re tranaf«r«ed 

to th« n«w Ct ropration. 

th« di via Ions and thai? sect lena conduct thai? economi« ac- 

t ivity in accordano* with th« prinolplea of th« Internal «oonovio 

acoount which I« expressed no inly in tue following: 

a) th« divisions ero granted the naaajaary baile aaá turtjotar 

fund« by th« Corporation vitti tha tntantion of effecting «au* 

eupport; 

b) tha divisions have eparatlnital ana «eonomio lndaraftflano« 

in utilising the«« funds with a view to the omoiamt lir.pl««» >- 

tat i on of th« taaks with which they ara enfcruetöd; 

o) tH« divialen« have material incentive* fro» th» couatant 

improvement of th« «ad «conotnio r.ifliilta; 

i) th« divi e ion« bear mat «fiai responsibility for JMBHALV 

fllaent (or inadäquat a fui filmant ) of the t atto» with whioh ttaay 

ara «ntrueted. 

Tha internal economie account anaura e end it Iona fort 

a) implementation of th« ta«]» lata down by tha Corpo*«*ion, 

a r«ault of tha uniform plan for th« country'« te oc i al and «ooao- 

ale d«v«lopro«nt, contracta made, atei 

b) rational uà« of notarial, labour and financial r««ouro«t 

far lowering tha «oat of production, increasing th« productivity 

of labour and raising tha technical standard« ani th« quality 

of productions 



o) eiToetlng lañt.ng unit- botwaen *.h» int» reata of die cor- 

poration, the ínt«rc»t§ of the divieion aM the Interagi« of 

tha workers ana employees; 

d) actlvisetion of th« participation of tí» working tsame 

and th« management of th« productif» act ivitlee for inoreselng 

the affidano? ctf production. 

Apart fro» the di vü i on, e orne of it» unita can ale® be on 

asternal economic acooont, such ee factories, plant», niñee, 

fa no«, »entree, off i Untad branchée, factory »hope, »actione» 

•toree, tto. which bava baeic auxiliary or supplementary activi- 

ties in reepaot of tha baa io activity of tha di vi ai on, 

t© »tart operation OR a »aparata Marnai aocmowie eocouftt 

prestases that tha organiaatlonal atruetur« ahould 1M aptcifiad 

1» advance, tha to und a ria« of opa rat i o nal atti economie Indepen- 

dence he «etarnined« and tha indicatori and naormatIva basis fot 

planning en* ««countinf -or thelr eetivitiae should »a aat a* 

wnâeh ara neeeaaary for tha evaluation ani stipulation of tha 

«vielen and ita mita ouch aa norhatlve* ana indicatori m 

accordance with tha raaulta of Ita activity, te la Mona between 

tha divisi ona and tha aaparata latita which opt rat ad on their 

oes* intanisi economi o account should to» alee datanalned M «all 

tha an»and aaaas for tha solution of disputes arioing under 

theee lot errelat ione. The basic provisiona of the organisation 

of vagea and nateriel incantivae in aoeordanco with tha acting 

noraatiaa anata on these problem ava eleo det «rained. 

the relations of tha di vial on with tha reepeotlva «oonosdo 

ainistry ere affiata« through tha Corporation. The divi ai on haa 

no diraot interrelation» with tha Minietry. A» regarde ita Inter- 

rai« t ions with the etat« budget, the relation batwaan the diviaion 

and tha District People's Council la effected by nsana of per- 

eentege oontrlbutiena for the profita ci tha division on behalf 

and in the nana of tha Corporation« 



Within the fvataeworjc of htm normativ«», liirots and indiefitore 

determined by the Gorforetifm ni*«  which ara compulsoryf the 

divisions also develop their OWî< ocmprthennlva counter plan« The 

lattai* ia an extended programe for the division's product i otial 

and economic activity aimed at the  successful iwrleBjentation of 

taska and the fullest  use of production capacities, r«leingüia 

efficiency of product lem,  improving the financial resulta and 

the income« of the working teams. The plan Is worked out for a 

fi vo-year period and la dlvled by years. At the beginning of eeoh 

year the annual plan Is specified. The annual plan is divided by 

quarters, and if neoeao ry by months. 

The compulsory nor utlvee, limits and indicatore approved 

by the Corporation far Ita ai viel on serving as a basis in the 

elaboration ef the counter plan, ara the following; 

t» Voltane (in value or kind)* struct tire and quality of 

production and the eocnenic activity,. 

%m Aêiii.6giuikmtÊ» f&r teciniettl at andaras and the quality 

of produotion. 

3« Limits for the expend it uro of the bao le raw and other 

««terlela. 

li« normative for turnover funds. 

5. Nomati ve i* for «est of production Including normativa« 

far »art er lei expenditure and normatives for wage distribution 

by esparata contnodotlee, groups of corrjnoditiee, aet i vit les,et o, 

6* normatives fer alloosting fund percentages; 

7* normative for the utilisation of basie machinée, units, 

produotion linea, ate. 

9« Soros for tha expenditure of bea io raw and other materials; 

9* Worms for tha expenditure ot manpower for tha manufactura 

of basic eosiaoditiea, ope rat Ions, servicing of factory «hops, 

produotion lines, ate. 



Wherever necessary the State Economie Corporation can approve 

additional normatives and indicator« for their divinila Spend- 

ing on the chiiracteristica of their «pacific activities. 

(»l thti* tura, the division approves normativst and indicators 

for its units which are operating on an internal economie account 

which are also ccsnpulsory for the unita in the elaboration of, 

ti* plane for the sseticna. Such normatives and indicators incitai 

1» Vol was, structure and Quality of production« 

2. Surwatlir« product i mi cost ©y coaModltias. including *ag» 
expenditure; 

3» normative« for the use of capaciti«*, 

'•• Quality standard«» 

5« Bonuses normet ivas* 

6, »ornativea for the «xpwnditur« of mw and ut her Materiata 

and une of capacitata* 

Wherever necessary the divisions cari alto approve additional 

n©w»«tiv«t and Indioatort «pacific for « given section. 

îf any change of the oonditiona of work occurs, th« division 

ia entitled to make rcdlatrttoutlon fey «partera and months sithia 

th« following perioda of t to«s 

• for th« month - not later than the 1fih day before the 

•xplry ef th« rsspectivs »etiti*; 

• ffer th« quart«r - not later than 30 ¿ays nef ore th« tx- 

piry of th« r«speotiv« qua iter. 

fl» Corporation, th« tank branch and tal  Dittriot Peopi**t 

Conaell «M informed about «ay «hang«« made. 

& order to set up material inventives amongst the wording 

te«««, ss well as In th« Corporation, the division and its sect lona. 

th«y work out th»lr own counter plana in wjioh except th« tasks 

proceedings free th«ir eonpul«ery nrcmatlves, limita «ad indicatore 

approvwd for them, should also include additional tanks to i oh 

mm •StfUM^a 



have boon discovered as rtoorv^ô in the ai va i luna cita units thera- 

salvas.  This refera both to !;h» quantitativ«  indicators and to 

the quality indicators - the iacraase of labour productivity, 

reduction of production coate, ra. sing tho toohn 3al standard« 

and th« quality òf production ano inores»ine tho profit«.  In this 

way the plan ensures hi£her anount of th*> resource« for the fond 

"Additional list erial Incentives" and for the fund "Social,  living 

and cultural measures" about which the personnel is intereateö. 

In planning the economie activity of the divisions» th« balance 

sheet methods io mainly employed with a view to obtaining eow- 

plat« binding between th« separate sections of the plan« 

The formation of a a yet era of normatives and indicators 1« 

an initial principi« in planning. 

In working cut their plans, the division« comply also with the 

forecasts and the compiext program»«« of th« Stat« Becaiomic Gorpo- 

rst i one and th» long-term plane, as veil as with th« mtivml OUt- 

lay for the territorial position of the country1 a productive 

forces,  This creates prerogatives and prosila«« for ¿quäl dl«*» 

tributi on of th« productive forceo by area« in tha country. 

Th« division», in working out their plan« for the comprehen- 

sive activities, except with the prognosis» complex programs«« 

•nd the normatives, Unat a and inêlçatoru approved for them, also 

comply with the defend of their out ut by tho consumers» reflected 

mainly in the economic agreements and contraete fer th« supply 

of production or rendering services. 

In practice the working out of tha plan« of the division« 1« 

done in two stages. 

The first stage includes the period of preparing th« propo- 

sals (draft plans) of the divisions, and roatarlallea« in the 

following trends: 

- collection of the tasks proceeding from the proposing» 
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coneepte and coin lex propra*,»* for the respectiva industry, or 
division respectively. 

- funking of general analysât of the economìe activity of 

th» division en the «miaatim of production capaciti»», tech- 

nologies employed, the supply of Material» mä «quip»««, th. 

organisation of production, labour and ménageront, th* natura 

öf the »peoialiaation of production in tht Individu»! action« 

•M in general for th« division; 

- staking •» ftnalysi» and compari»«* of the technical 

standard, mi the quality of production with »iwii»r output la 

other 4ivi»if»» in thin eotmtry and »brotó rad elaboration of 

m asures for raining th» technical »tandarda mu tht quality 

ef the îr3rmf»ctur«d goad», 

- determine the s »tifie r»aw*Miel»tiii*t variety of good» 

•«I vol«» of vroéuotlon «no cervie** on the osai» of th» eoono- 
mic oontracta; 

• e:*fpnistitlffi oí  collection of provocale by worker»    •»»>- 

loyee* taá ta» «ngineerini »aö technical »faff for improving 

th» arg»Jti«ation of labour, ptodnetien and »anaganent end for 

iwproving the »ffisi«ney of th» economic activity, 

mm second stag» of the plan elaboration tate» place after 

the eompuleory nomati vea, liait» »nd indicator» approved ay 

the Corporation are received and further determination ef th» 

indicator» of th« draft mad» during th» «rat »tagt i» n»de 

aftar which the pía» i» approved by th« head of th» division 

before th» beginning of the planned period« 

Depending on th» industry and th« division, th» indicatore 

and the tceks in the plan ar» diff»renti»t»d and are »plit to 

th« factory »hopa, service», and if po»»ible and cdecuete tvwi 

to th» »mailer unit», including seotlone and separate pl»e»» 

of work with a view to Mobilising all producers to implement 



-  r,  „ 

the plan en time oni i:i good quality ac that the ccntrîautiot* 

oi' the specific producers con be reflected in the general ro- 

uults of the werk of tha divieion, 

the elaboration of the plan anda Tay «arising maasoves for 

ensuring actual control for th§ punctual and high qua: fcjr im- 

plementation of the laid dutwi taake, 

After the plan of the da vi ai on in compi at od and ie spp roved, 

the heed of tha divisi on a onda it ta tha Corporation to he in- 

aorporated m tha final draft of tha comprehensive plan of tha 

corporation sa «all as far supervision during ita implementation, 

the comprehenoive prôduetion and eeenosio plan« of tha 

Aititi on« have tha following • tat iosa s 

- technical standard« and quality of product i un; 

• production ppogmtmat 

•upply of materiale and equipment; 

• labour and \Yagas: 

- cot**  {production expenses} 

• f inane loi plan, including account plans for tha funda 

which ara tot «aids ih tha divisioni 

• intsnsifioaiion and efficiency of production: 

• labour, cultural and living conditori». 

Dia plan of tha two alaga« in worked out by thaaa tao- 

tiona: in tha o 1 aborati on of the draft for tha developueitt of 

tha division and in the approval o* tha comprehensive plea 

after tha approval of tha coupulsory normativa«$ limit« «nd 

indicatori« 

afeare ia diroet relatione between the «aparate iectlona 

of tha product lon-eeenondc plan of tha division» th« baaio *•)« 

epireraanta in the elaboration of tha ecrprshonaive pia» includo 

the realisation of full binding amongst its individus! s e et i ont, 

as wall es amongst tha Interrelated indi cat ora. 



fhe aoctíon oi* the technical atanctorda and the quality 

of production is one of ti* most importent sections of the plan 

as it is directly associated with all the regaining sections of 

th» plan creating prerequisites for setting up a realistic end 

efficient plan of th© divieion. 

The Motion for the production proclame is aîreetly Waited 

with tí» caóticas for the* supply of materials and equipient, the 

export program«», the section for labour and wages, the pro- 

duct A un expansée end the finenoiel plan. 

The section fer the supply of materials and equipment it 

•eat aleeely »escalated with the eection for th« production 

progrese, the production expentea and the financial plan. 

fha teat i ©a for labour and wages is linked above all with 

the sections for toa product i OB program»* the production ex- 

panses, the financia^ plan and the indioator« for efficiency 

and the intensification of production. 

the section for production expense e is tied above all with 

the sections for the product!©» programma, the aupply of mate- 

rials and equipment end w»lbour and wages. If it alee associated 

with the financial indicatori oharecterielng   production aiti« 
clancy« 

fa» sect i ai fas» the financial plan ia a binding unit for 

securing the finanoial neada for the ocaprehencive production 

and economic activity of the division and the source* for 

that* Sia inoome and rewwnue acoount» for the funds which ara 

established in the division ara a consonant of this section 

and they ara relatad to th« results of the dm ai on* s product i on 

and économie activity* 

th» eection for efficiency and intensifies ti on includes 

the basic quality indicators of the reiaaining sextione of the 
Plan systematically, and for this reason this section la 
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directly associated -.vit.h FJU the sectloße  or the plan. 

The soot i en f*r the labour, cultural and living oenditione 

ü oc-aparatavaly more ine*psnder+  *g its relation with ih« 

remaining auctions of ths plea are indlrsct and an associated 

with ths efficient development of the division, 

ths working out of «uoh section of UM plan sad ths indiaste?* 

chareeto rising it is done in ths following wanner. 

The following ssrvs m initial data m ths «labora*ion 

©f ths plan for the technical standards and ths quality of 

production j 

- ths elaborated prognosis end ths long-tarta plan tm 

ths development of ths division aimed at Increasing ths sfff- 

oleasy of production; 

» ths general trends for ths dsvelopmsnt of acianos sad 

the introduction of nsw «ouiment and technology in ths reapec- 

tivs industry, the scientific tschnieal prob-lst« and measure» 

on ths introduction of scientific organlsstion of labour in 

compliance with ths not hods on those probi©!» which la uniforma 

for UM whole country; 

- making ite« of the scientific technics! aehievesisats end 

ths assigns of ths research «ad design organisation» fot» tas 

ree. active Industry or industrial branch; 

- baelc treads for ths devslopaant of the industrial branch, 

generally for ths country, sad own research for ths dsraand of 

ths output manufactured; 

- ths result« et ths completad research wot* in tas labo- 

ratorio« of ths division, the industry branch institutes, ths 

AcadSEiy of Science« axid the High** Xducatlonal ¿atebll3ha«nta; 

- Making uss of patent» and licences, authors» certifi- 

cate», aourcea in literatura and the scientific technical ia- 

foraatlon in the country and broad; 



- raking uso uf th« proposals  for technical improvanianta 

by tha acetlons end units of tha diviaion, tha scientific« 

technical conference« of the teas* of the dlvi«i<*i held end 

other mensurad alaed at i proving th« quality of production 
during th« planned yeer, 

the maauraa en the taaka for ralalñg tha taahaioel standard« 

•ad the quality of production earmarked ara muda »ora eyeteinatie 

la « aaparata acetica of tha plan of th» diviaiea and at riet 

•aptm«i©n for thair obaervatioa la maintained during tha garlad 
eo*wad for fey tha  dam, 

»••action for tha product i on program i« developed m 

the beale of tha preliminary a«ta>aiahed naada of « given out- 

put, ita dmaaA of ite iuta mal «M foraign »arìceto and tha 

aapabllitlee of tha dlvlaion to ssenafacittra it. 

fila saction for tha product ion pFogrwpa ia draft ad vainly 
I» tiro eub-divi.ione: 

•) axpraaaion in klndj 

fe) axpraaaitm ia pP %m • Dy conpa reble and fey o arrant 
P lCifS» 

Ina follawtag «*• taa initial data for tha elaboration 

cf tha production program for expreealm in kindt 

* developed prognoaia, th« long-term devalopiaent plan, th» 

eeonoalo oontracta for tha aupply of raw and othar not eri ala 

•od for tha tal«, of tha finiahad artici«, «enaladad, tha obligatory 

normetivea, lim ta «ad indi cat ora approved fey tha Corporation, 

tat praaeneo of finiahad but un.old output at th« beginning of 

tha plomad pari od» raeaauree nertced for apaciallaatlon and «©- 

oparatloB with othar divi ai e« wit! in tha ayate« of the ea,e 

Corr oration or with divieion ia othar Corporati»«, tha produc- 

tion capacity of tha ilvleien basad en ita bao i e production 

funda» tha calculât iena fer commuai onlng of aaw capital funda 

•ad thair utllieetion. 



j?'urther;.ìore,  tí» <¡»lul:<.>vot. j ••».. >>í tí« >",auct ion progratxt* 

ie also eoRkpllwi -.vith ti;» conf.ta.ntly growing requirements for 

iiiiljroving the technical et angarila und the qtiûlity of output 

both for the home and the i'oi»»igii i-ttMrt, 

To ensure the binding between the envisagea volumi of 

production with the necessary productif capacities, s belane« of 

the capacitila of the division is drafted. 

tftider production capacities of the division ie meant the 

aiûtlMia possible annutel production output or the volts» of the 

processing of the raw notariell* by nomenclature «ad variety, 

provided for durine the ulumoù period, with tí» full use of 

th* production equiptíent (mcah'íno, etc) and the production 

floor space at the existing or pianneé new a qui-puant and tech- 

nolo©r of production ma the  organisât i<n of labour and ménagement. 

In determining th« p-'oduotlon capacities, the compulsory 

nomenclature ©f th« production progresa», the 

time of the eqitlpnont  and the inevitable technolo- 

gical, stopover, th^ eetabliahsja regimes of ei-eration of the 

equipment,  the time re ju Lied Tor luenui'ac taring unit output for 

each variety, es well as the established norrmtivea for the 

duration of the piai:«»:' oervloing and rapair of the separate 

lochinen «mei equipment. 

After tltz determining the capacities of the basic pro- 

duet ion sections, Machines, unita and equipment, these capao-- 

a it lea are synchronised with the retaining capaoities of th* 

other sections, including thö auxiliary, with & view to no» 

admitting they to become the roeeon for the nonfulfilment of th« 

earmarked product!on programme during the period of the plan. 

In value expression the production progresóte is shown ins 

total induatrisl output by cospersole pricea and in stock pro- 

duction by acting (current) price*« 



The volume of the stock production is ¿«terminad «a a 

valu« of the finished output designad to ba eupplied to thf 

clients or semifinished producta, a» wall as of op«:»timi of 

Industrial natura.   It ala© includes tha general overhaul of 

th« mm equipment, tha output which la used in the own capital 

conatruoti on and in tha nan-lnductrlal »action» belonging ta tha 

dlvieion (workers' canteen of tha ourlai«, ate). 

The vfrltsn« of tha at ocie production is data rained m the 

baeie of t fee productif plan ex preened in, kind and ia found ay 

aurarinf the total output by separate quant i tie« (or velue» of 

worm, ssrvie««) «ut the eurrent prie«e, and the total indutt- 

rial output on tha beala of tha production flam expreesed in 

kind, «ulti pi lad by established cor parable priée« for a fairly 

long varied of time, usually for five yea re. 

the price« of the legal placo of froo supply: ex «on», 

fr«« on station, free on frontier, «to« 

Output «1th a K quality nark (for auelity etenâardi above 

world level) and marks* 1  (at average «arid standarde) «pa in-* 

eluded in tha volume of tha «took production «t price a nig** 

them nowtó (t.t with pramiujus established la tha «astiai manner;. 

Io lndioator for tha export of t he output a« appro*«* for 

the di vi al one of the Corporation, But thay era given instruc- 

tion« by tha Corporation for the output which thfty «Houli «a* 

nufmcture for exporta in accordano« with speolfisd nomenclature 

and variety «blah thay «houle turn out «t giv«n ttass to t|» 

Corporation or a ap« ci «li «ad divisteli« of tha Corporei« to ©• 

a old outside the country in accordance with concluded oon- 

tr«cta by tha Corporation. 

The section for the supply of material« soft equipment is 

an integral pert of tha genet«1 plan for tha development of 

the dl vie ion. OB it« correct understanding depend« the sue««««* 
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ful iipl«mantatlan or the division18 production progresar», ss 

well ae the Ir.)>1 en»i.tatir*n of the plans of ti* other divieione 

related »ith ti» supply am the  io!» ci* the out >ut» 

The following »or« important factor« ars considerad when 

thia    eotioft i;. •JáüwrRí.oc: 

Homatíves and norma for th* expend it u re of raw and olii«» 

Material» d»v«ia»«a in advance; expeeied »urpltüea (etooka) of raw 

and other rout «rial« at tu« «anliming of th« planned period; the 

section for production profrawa« fcy eottstodlti«» W&& vari«ty of 

good«; rrwaßurea undertek«» for increasing the »ffeutlvlty of 

production; Introductor» of new capaciti«« «nd n«w type« ©f 

production during the pl»JUi»a perladj mertoed changea la th» «is« 

of production j-eojrvee and th« direct lini» eotablühed iwth th« 

Ripply divi a i on a «*ft the contract» eafteluded with th«m# 

A oeeie trwtd in c»piling tha auction f«r the »upply of 

»ataríala and oquijp»i«iit la «ht aehi«v«ci»nt of eoonewiofi of raw 

and other tnaterlol»» power» eto« tnrough tha inirodueticn of   »aw 

«oonomle «ml technical »or« h*»* f idol net* rial i in production 

(interchanßeaMlity oí »atariela thua tasprovlag tha quality, 

reducing thu price,  improving th» todhnioal ana »eonoajle $•*»- 

met«ra of tha article» «ad achievement of «©onorile effoot for 

th« manufacturing divi aloe and for th« oon«unet' diviaion); inprova- 

pant of th« teal** y of agri cultural enei other raw «at»ri«a» (©*•• 

am ¡lined minerale) with a view to «tracting higher percent »g« 

of o te fui contenti  Improvement of th« ttructur© and th« d»»ign 

of th« art lele« with a view to improving their qaoUty, extend- 

ing the tli¡* of tiieir una end improving tha technical and eoo- 

notila parameter« of the comraoú-tiea» 

It io very i «portant to reflect  In tí» plan cees urea for 

reducing losaos in production (rejected good« in production), and 

tha m*>«t us a fui utilisation of waste mat árlala from th« haslo 



production obtained in the proeja;; of ope rot 1cm to obtain aupple- 

n«ntaj*y output of canummr goods during the elaboration of the 

plan for the supply of materials and «quipromt. 

Separata astiiaatee, classified by the daaignatlon of tha 

i*tarlala, on ont aida, and tha use of tha materiale ujod ara 

workod out to detentina tha aotoal nacaaaity of «atarla! re« 

a ou rea a, namely; 

- tha aseds far baa lo mataríais; 

- tha usad fop atauiary instaríais ; 

• tha rie ad a for fuel (hard, Houli or ga« - in general and 
ay tyvsj«)| 

*• tha naad for couplete «©Mwditiaaf 

• tha itsad for aawl-finishsd good«. 

ths naada for statari al rasatirea* *m einglad out in ee- 

parata groupa by daaignetion, as follava* 

- heel« product ion, auxiliary production, aurplawantary 

said aida production; 

• venting out &t taatmologieal complet on«sa and tools; 

- repair and operational assist 

• conducting neesurae for Ine rasa in« tha sffsotiwity at? 

produetion; 

• capital construction aonduetad by economic vsthoda» in« 

oludlng tha aqulpasnt  (machines snd eoulpawnt, ate); 

- transitory inventory (rattaining output) at tht and of 

tha planned pari od« 

the sources for covering tha planami naada for aatsrtal 

resources ara tha followin«« 

- expectad inventory at ths beginning e# tha plannsd period; 

-decent rail Sad aemlfiniahed producta ; auppllad fron elsevharej 

• OH production; 
- tha funda of the o «ni or organi sat Iona. 
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Gard Índicos tor %hñ ne-.twnce of the etv.ry of raw natárlala 

and  other i?ateríais, seni»finish«d goods ano complut» ertielaa 

íB siede to enaure o ont rol ir» the fi*lfiL*r*nt  of the plan for 

tilt supply nî mat «ri al» nrid «quii.n«it. 

the percentage «et saia« f or det emintng the needs foi* 

F.atcriBli reaouraes are dona by the respective departfisernte and 

services of the division m conjuration with th* »pool all sad 

Supply Dfl port mart. 

Tito taction foi*t laoetif a. ad wages includes the foil owing 

tltfwe) sutwdctlono. 

- for» increasing the productivity of ISbotir; 

• fop th* numerical strength of the personnel; 

for in* «Rjfts and fr« the average vvuges fund. 

Hera are the \tmie tasks m elaboration of the section 

for labour and wag»a: 

- aattlng ur conditions* fer inereaßlng laeour productivity 

during the planned perica and for ensuring advantageous in- 

crease as compared with the growth of the average wagt; 

- aatting up of correct rejetions in the average wage a of 

workers In compliance with the quality and ouantIty of their 

labour, observing the ar.« unt of the «age« fund in accordano* 

with the norrcetives, no« a and indi oat or» approved by the 

division; 

• setting up of incentives for each link of the production 

process and for the staff of th* divi»ion a* a whole, for is*» 

proving the technical and economie Indicators of their production 

and econo«ie activity; 

- to eneure staff possessing the necessary qualifications 

in compii ance with the specific conditions la the divisioni 

-to ensure optimal relations of the number of the per- 

sonnel engaged diraetly in production» servicing and management; 



- to ensure affective*  wer'; oí' th-i  socialised «ìtr; nrt< -»ant  for 

survey,  d«sign    «na inti»o..uvjtitJt:  t-r ,jLi.,mt«iú ¿Liu.-»avariant,   aystans 

and for producta or, by rauptet *v«i ca.j'-ir, lue centres or by usine 

the coaputiiie contrea or othor orpmitsHti me. 

The aufc-Söctioan for Improving the productivity of labour 

is characterised Biaiiily by increasing labour productivity in 

soaoluta figures and in parce, tac« of lmpieiointation In anapaest 

with a precaading period. Tho proauctlvity of labour is d#- 

-^riainad by tha quantitativa out|>ufc riada by one person or by a 

worfesr par unit t&as (säet ion, shift, month, auartar, year or 

by tha tina uasd for tha tnanuf&cture of unit output or tha por» 

fuñamos of a givan 30b/, in addition, tha following dlffsran- 

t lot ad indicators «r§ employed for oomputlng tha productivity 

of labour: 

- in valua expression (rnoooured by,* total industrial out- 

put» eoat of proeassine, total incomes par smployed, ato); 

- exprsssion in kind  (tone, neter«) par employee on an 

avaras»; 

• in conventional axpraesion In kind (e»g. treetora äqual 

to 15 h.p. an s basi«, railway cni-riapes axpraeaad in two-ox la 

cuss» «to); 

» fey tha method of labour (in norr/hours or t&s actual 

labour consumption of the output). 

Qenorally for tha division and ita a sot i ens which operata 

in lntamal aoonomlo account, labour productivity for tha plannad 

pari od it date minad   by dividing tha volunta of work (in value), 

kind, ate« respectively) by tha avaraga nur.bar of tha industrial 

and production employees, or only by tha number of workers« 

Tha increase of labour productivity is o stabil shad hy 

determining tha offset of the separate technical and economic 

factors aa internal, i.e.e directly de pendant on tha division. 

••••k 



as well as external,  indépendant  on the diviaien (belonging   to 

the industrial branoi. or of th« national «ounruny}. 

?o eetablish opportunità for genaralíaing the effect of 

the individua"  fa atora on the grò th of labo^p p; íductivity, 

these are divided into tha following XíBZíQ groupe: 

« changes  of the volume and «tructttre of the production 
pr-ograrrroe- 

- raising the technical standards of production} 

» raising the atenderás of the organisation of production, 

labour end management; 

- improving the quality of production; 

* changas of natural eonditi ©aa j 

-. other national economic at* opacifie f»etori to the in« 

duttrial branch« 

ÏI» effect  of eaeh factor si eatsDlished aa economy of 

manpower from the effect of the respective feotor under «OX othsr 

•onditione equal*  in aaaa the âooncjœy oi1 manpower achieved ia 

at th» expanse of several factor« and it ia difficult to de- 

tersine th« degree of influence o;  e «oh oí* them,   hen thia eco- 

nomy it refarrad to the fa otar whioh ima the predominant effaot» 

ïhe «tíb-oeotion far the nwómv of employed in tha alvi» 

Sion expressed the total number of the staff of the,division, 

¿terminad aa average number m tha liât of employees for tha vea» 

pect i ve yaar, divided into two main groupa : ìnduet rial-product ional 

and non-industrial staff« 

She industrial production staff includes workers, that en- 

gineering and technical staff, «pployees, militia and fire pro- 

tection personnel   and tha low service personnel directly en- 

gaged *ith the basic product i onal not i vit y of the division« 

ïo tha non-industrail staff are referred workers and em- 

ployées of aôrvioe sections financed by apeci£*ic funda of the 
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dl vie i cm euch S3 workers •  c ant «ene, ci«ach«a, kindergartens, 

? «elicsi points, libi»a?iea, coursas for training unti improving the 

luelifioationa of the division staff, etc. 

In establishing tha number of th« staff nut  only the  re- 

pula* werksra but «l*o th« part-time wcrkara «ngaged seasonally 

or temporary should be oendidered.    fh»y are determined both 

as Jhysical nuaibera and as a ve rag* number of th« employtient 

Hats for the respective year» 

The nutricai strength of th« staff and the wages fund, 

generally for the divisi cm f apart in the above-mentioned two 

basic groups, are alto subdivided into: 

- ataff »aia by th» nomati*»; 

• ataff paid outsit*« th» nornative. 

Tha nooassity of extra tmmmw* Is determinad in accor- 

dano« with th« worked out labour plan by trade«, alio specify- 

ing th« sotiroa« for »eating these needs, five diviaion alvo 

develops its own pie» for organising ceure«« for ths qualifi- 

cation cf the ataff and in particular of th» worters, as «VU 

M for recruit in« apaolslists of higher or sp«cialiaed high 

education tr»in«d by tha country's «ducati ctrnl solistas in ord«r 

to b« abl« to operate th« new equlcpaent and technologies «ai 

with « visw to iînprovine production as « whol«. 

the sub-section m for th« wag«« is oorrpilsd in such • 

way as to m sur« gao«rsl interoat in «vaory worker and «ach 

production unit to improve tha results of work and of tha 

division «s a whole. 

A basi« factor in this field is to establish material 

incsntivos of th« working teas» so that thay would includa 

in the plan all and evsry opportunity for tha moat rati «nal 

us« of th« production capacities, manpower, material and fi- 

nancial rasovirocs, improvement of th« equlprasnt, battens««* 
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of the organisation of labour and increasing the profitability 

of production« 

Factors on winch depertù   the aize of the plan nod average 

wages    such au complexity of l«h •»',   labour com Iti one. the 

increase of labour productivity, sta.  are taken into conaid»ra- 

ti on in dot e running it, 

The workers and the staff shouüd be guaranteed all pay- 

ments cretti li «hod in the respect i ve» system of payment of labour 

together with tm overage wages, such *s salarias of tha tablât 

of organisation, tariff reta«, rémunérât i olia for out- 

put in exceso of the regular plan» bonuses oad supplementary 

ratea included in the Labour Code auch as incrementa for harm- 

ful or difficult labour conflit lona. increments paia to workers 

wh© werk by labour noms for any daviat ima 'from tha nomai 

conditi one of labour. overtiite, night labour inorementa, pay- 

ment of idle tirae which i0 not the fault  of the workers, pay- 

ment of regular paid iaave, increments for service years, ate« 

the section for the coat of product i ui (production coat«) 

includes all ex pene e a ««de by t+   divisi m for   ha manufacture 

cf the planned output. It conaiata mainly in tha following 

aub-eectionaï 

» lowering production costs under tha effect of teohnloal 

and eoonorcic factor»; 

• calculât i on of the aoet of product i ab of the individual 

typos of production per unit article; 

- calculation of productif« expanses; 

- coat of stock production. 

In prlnoiplax. the elaboration of the plan for the pro- 

duction coats ia done v/ith tha aaaiatance of the normative net hod. 

in the beala of which lie tha realistic normatives and nenes 
for tha use of manpower and material expenses developed by 
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the division. 

The Internal factor«  ¿m ececunfced fer in ùetemining 

th« effect of the various factors on the cost of production, 

i.e. those which depend directly or. th« division, as well »3 

the external ftoctoro which do not «epand on th« division« 

fhe separate factors ©re grouped in the «'in» n*nner tie 

is indicated In the »ub-atetien for the productivity of labour. 

The planned calculât i erne of the coat of the indi vidual 

typet of output an« the calculât ion of the expenses per unit 

production or services curing the planned period ere dono by 

calculation expenditure items, i.e.: 

« roí» and other mt»rails; 

• seaifânishsa prodtie-e, own make; 

-wegea; 

- stPte  social ineurance contributions based on th» wages; 

- factory ßhop exxwises; 

- totri factory expenses; 

• losses frai rebooted output i 

- other product i-m coste ; 

• ext reproduction coats; 

- difference in wages and state insurance contributions. 

The expenditure lteioex1,Othsr Fmdt-cticn Costs" inclusive 

form .the fectory coat prices, Adding the expenses under th« 

ite» of "tixtreproduction coats" to it, on the basis of which 

is obtained the comercial value, and srter adding to it the 

item •'Difference In '.'fissa and State Fub31o Insurance Contri- 

tmtionsw is foriasd the couples* cost of the stock output. 

Certain necessary changes asn be made to the above - 

rasntioned calculation itama in accordance with the speeifi« 

feature» of the industrial branches* 

fhe expenses for the manufacture of the stock production 
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are a sum of all  planned expenses ~£ th« uiviaicn «od sataulieh 

the relation of thi* aectlun with the t*e-sa.i.nirtg aectlcna  of 

the ->Xant 

The dota fop the calculât en in datu raining the ©xpeneee 

for the production of prlr.o.ry ele.-tente aro taken direotly frcai 

tJî» section« "t'aterlel Teconlcal Supply", ?X*toour «B¿ MftfleaM
tat«« 

The production expenses include oïl oxpenae» tooth, fer the 

eagle and the auxiliary product î on which are iteeeaeary fol» 

turning out the industrial out mtf e* wall «e for work and 

services of fjiindttstrial m* tur« for OK« need« «A for oat site 

orgftnieeti ana rendered, 

ly economic «l«m«r.tn the production «U^CAIM are divided 

in the following groupes 

• raw md other materials (after deducting the coat of 

the m atole Koste); 

- fuel - purchased; 

•• power - purchased 

- waget, 

• »tate acciai insurance contribution toarla on percentage 

Of th% wagea; 

- p«3f ©ut ; 

» other monetary 3XT<«nsee; 

» extrapïuàucti jn expenses; 

• differences in .mees and a tat« acciai Inaurane« ecu» 

tribut i one. 

Ibi eases at hired Is tornir the oaet  of the raw and other 

»t« lai« of ti» client ^r# not paid toy the division and are 

not included in the %,? oduotlon ©oste, ixpeaaea on the pro ceas- 

ing of the raw si*d other mate riela belonging ta the client, 

their «apply and »iorage are, howevwry Included in the «oat 

of production. 



Tlí« plann«;! st oc«, produci;. o¿i custs  fer o«»<:h cnrrnodlty 

i«  d«t«mln«d by multiplying the    banned oost of the individual 

artici« "by th« '¿.-tat it y oi' t haee -»r*, i «?!«», • 

Th« plannacl costs of the  whola   itw. pr »Juctlon o'otaiMd 

froia th« tctal «ran of thí* product i or» costi,   i« o^aal to th# 

cotrplttt  tltnnad ;?took production oc«tr  oelaineu ty. plan 

calculation!; for th« lödividtal articles laultiylitd by the 

amount of th« atóele product1 m• 

flu expanses per 100 lov» atocle p;*oúuetlon are «siaMiahed 

tjy dividing the Itili cost of tha whel« atock production "by 

the vr*lraa« of «I» stoe•> yroftiicti on at ft*etory priot« and 

multiplying the octaiAcd result t>y 100. 

?h» «action for th« financial plan is «xpraa««« in   valu» 

th« ros ulto of th« elaboration of «lì ih© proceeding sect i win 

of th« plan of ih« amai «p. 

.The Rain objectiv«a which ara oohitvod in th« fflabora- 

ti«l ctf th« aaction for ttm financial plan »r# thy foil owing; 

* «anurance of finfthcial resource« ncceaary for the 

division's production caia fincae« -lotivit!«» and for the tiatly 

•at a rial i tat ion o£ th« loaaeura« narind la th« regaining e«e* 

tiene ©f th« pi«« i 

* aoblliaatle« of ih« divi« ion'« reaottro«» with » vit» 

t© CTOfit ration«! uae of th« dlvltltn'« i*odueilcfi cepacltiea, 

It« little fttida «ad turnover funds tftâ to «neurdVSxiitura 

peteible inert*os« of sfficiency «ad profitability with th« 

u3ti*tt«  otojeotlv« of receiving klgi^r profite ; 

* déterminât i art of th» íJitarralotl<na between tht divi» 

«leu and th« Corporation. 

The profit estimâtes ar« oorpiled at carrant prieta* 

fh« total profit incititi«« th« profits froms 

- «al«« of the atoek product irsi at specified larice« 
contracta for «alas and aurply? 

• oth«r sal««; 



- planned incomoB .vr.á  expendit :re outside the  sales. 

Under profit   f.-a-   ti.«  a* 1er *•** stock  productior.   (goods 

and services) is rie«n*   that port  of th* profit which ia ob- 

tained by the division after ühe  Bí*:«O of the out rut  *nö  *a 

determined m difference bet*«wn the planned c  its of the sold 

output et factory rric«s and the c >st of the saine production. 

fne profit frow the rei.-^ininpr selea is determined in the 

, sane vmm*v U* principi* eo !• io? the basic activity, i.a. 

proceeding frcw the voltine» of the output and service«, thai* 

cost and the sales raises. 

for transport unite which art established as separat* 

etructural sections to the division, the amount of profita is 

established   on the basis of the volume of transportablem, eo*ts 

and the current tariffs« 
fne section for Intens if ieatiûn and effiosclty of pro- 

duction is a generali oat i on of the basic indicators of all 

the remaining sections of the r>lan which give the noat clear 

eheracteristle for tha production-finance  nativity of the divi- 

sion during the planned »ieriod. 

Che basic indie at or:: which are character-iati« of this 

section of the plan*»!** the following; 

- growth of th« production programma in esepresaed in 

kind and in valu«; 
- introduction of new technologies, mechanisation and 

automation of production; 

- introduction of scientific organisation of labour and 

nanagaitönt ; 

- labour productivity and coat of product ioni 

- scientific research and design work; 

salsa and profits; 

« other indicators spécifie for the Industrial branch 
characteristic of th« activity of the division during th« 

tâÊ 



planned period. 

The aection Tor the labour f cult; rai  and  living conditi «mo 

of the working te arce oontelne  s  soil io ¡:)S3t-iis which should 

be undertaken during the flowed period fn.   oatting up con- 

ditions for ^safety of Inborn» »ad n dern *abour ¡tygieiws, for 

Improving the professi en» I qualificatila of th<s wcrkera, the 

tnaaaging «toff and the erTuoyaea; for ¿satisfying the ne*dâ of 

hygienic house«t for improving eoawunad and living condition*; 

for cheapening and Improving the quality of food in the workera* 

canteens in the divi«lar», a e wall as for »attlng up conditi en« 

for cultural, sport and other *ntart*inm*nt tot the working 

neople during theii* leisure i ima, 

fhe ïneosuras allocated in this »action of the ¡»Ian ere 

ensured by the own fund« of th* divisi cm (^Social, living and 

Cultural Keaatirea** fund) ^a well as by the *»E3rt<in§lon and 

^eehnieai fappevmentsn fund of the Corporation at th# «septus* 

of tha Stat» Budget. 

Apart fror; tha abo--e-in*nt lonad saetía«*;  of tha nlêti, tha 

diviaiona alno draft a plan    for charter «atlnata« for for»» 

ing and distribution of profita, evsry month with total* fer 

the eun air,ce the beginning of tha year (aa* Append!*** 1 è 2u 

the iaaking of the chert tor the formation mû diutribu- 

taon of th* profit in the division le a partacaiarly iî§p©rt«ai 

roomant la ita plan-aeon orai c activity and i» ch*ra0t#rl*tie 

of ta* following baa io provisi «>n*i 

- by tha plan and tna eat imate tha dlviaiona are forming 

th« profit on tha baa la of the «alea of their produce at 

factory price*. Th* profit rafleota oís o re-ulte which ar* not 

directly linked with the economic activity« or mora precisely 

with ether profit* or loases. în addition the profit reflect* 
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alee aubaidiaa for íTtte-nnl «ccnun,<* fi>-.trtV,y  -rhich the Cor- 

poration grants to thoAtt of ì',3 divi.ilcna ir»  «fclch the incorna 

fían ih« aalas of the output oa. not cc-^sr the ì.~rnatlv« ox- 

pena*, turo for th« naintanansa of tins econ-nr-le activity for 

tua/in« the providad for all osati on »nd i^yr^nta; 

- in tha chart  ff»? forming &nñ dl at ri but Ine the profit 

«ha Aívi»loma do n<#,  ma luda profita »chi«rad fr«» tha produc- 

tion of oonaumr good* utilialnc wast« ana scrap «ateríala ©f 

tha divistali» This profit 1P separatsly distributed for raav» 

tarlai incentiv«« of tha personnel «ngaged la this production 

and for filling in tha *Soeoaif Living and o itural Kaaeiiraa1* 

and tha "Repairs and  i» - ?rovei»eatM  fundsî 

- tha profit of tha Strata Scononic Oorpoa>ation which ÎM 

Bioat caaaa la achieved thrrw># ita divisions in not censi- 

darad as profit of the tiiviaioea. Bat from this profit tha 

divisions mrt allocataci ¡sauna for tueir ,M»ip*>letBantery 

Material Incentives" awl Social, Living ant* Cultural fieosurea» 

funda which if a considerable ist ¿«rial  i ricanti*, s for tha 

divisi on at aff» In additi er. to th« all reunion« for these tifo 

furto«, tha division ölao has allocations for interests fop 

loans for tnrnov«j^*önd» and for eontrifcutione, to proparty in- 

eursnee em behalf and in th« nana of tha Corpe#sjtion. 

Aftar tha allocation of th« mms. for tha funds and tha 

allocations and «tier payntnta, th« divisi m transfère thw 

reminder c»f tht profit to the Corporati» «r thin tinas laid 

down by tha Corporation. 

*Fh« amount of tha «lineatila« to th» **3u¿ pler.ieatary 

»latarlal  Incentives*1 fund of the division í.: determined in 

accordance with th« fulfilment of the iioruative coat of tha 

esperete s»r'-:l cries, groupa of artici«» or activities, spprtrved 

by tha Con oration, tha all ocat iens for th« "Su-pi ismantary 
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Materiel  Incentive" fimd of ^ha  Uviaiona «ra rwici« in accordance 

with tl*  tacncmiOB  c    production GZjmima clueved.    They are 

done in the full amount  »£ tä»  ;JCCJ .: v  of t^e  •'Vsgea" funu 

acheieved «Ad h&¿ of the ooonony of raterial «»xpensee and    the 

effect  oí lt«ppovixic the quality wh<sn the divisione a»# provided 

these ©©onorile» ir* their awn plane« When the achieved economies 

•re <n*eeter than these which have "been ; enviaaeed by 

the divisions in their plane, the allocations to the fund for 

wetarial incentives am made in half siae to the pert oföie 

economies over the plsn# fhe funds atte anide in the "Supple- 

rmtémpY Material Incentive" fund ore entered both generally for 

the divisima and for their dub-unita whieh opérete on their 

«Ml internal ecaBomie «eeount.  In thia way their ie binding 

of the »aterial incentive of the division with the raterial 

incentive of its sentirne and other ooriponent unite» 

Ilio amount of the moans for the "Supplementary Intarlai 

Incentive" fund whiah ijelaac to its separate wilts ie datar- 

mined in accordance with the 1MJ,1 ansatati on ox the normeti*ee 

for the "fi gee" furnt, approved by the division, and for materiol 

and ether expenses subdivided by individual art lele a, groupe 

of art idea, activities, «te« 

Spaoial »egtOattonfl for the memU^ttm of «egea at» 

approved for the correct uee and dia*ributti» of the »itipple- 

i^ntary Material Incentive" ?und which enure ratea the o ondi- 

ti one for acquiring the right of bonuses by individual workera 

e# enployeee and laadiag staff, the typleel thing her« i a 

•ech of them ehould fulfil euch indi oat ora the implementation 

of whioh defends directly on their labour, 

file meana of the "Supplementary   aerial Incentive1* fund 

of the division ara spent for the following purposesî 

•) paywsnt of annual bemieee to workers and erployeea; 

«É 



li) 8í:vl* '•.•••r-ir*p. .-..' ;•<,-",-s^n ;\ù *. y* • ye*o li" the- itovi 

le a •;.-.r.i7lue:-ab;*: c^p.irl'o'ìi UT* to ths li -i.le."«ntr?t ion of ìM- 

Ptnnt   '»r-v.uct I'..nr   t'r^jricftí. t   <?C-)HW,:3C   «ntì   oth«r i,'*r>ks; 

e)  "ivin/r  e''f.'iBfi;  U    ì.*f«ci'*g r.-v b*»r.-t   <>;' the  ttaff,   3pa- 

iì.istt. air-   otra." ^pioy^aL  t<,j« «-s-üts  fron their eeoi.oütlc 

tivlty; 

d, rer.*rv«s fc-r the 'vog»j îisvl. 

Tiw iMfr.ft frt»«a ta* "siirr'iwaamtary Hot ; risi I»cant .iva" fwiä 

the  Raparsi* í ••••*'?".- r.îi j.s  ari.,   othe:   vtr^ts 9:*e usert í*ü1". 

n> u*ií :If¿ r;-n'.uto8 ro¡' (» or/era finu e^loyeee for coral» 

ifù/le contrl't'Jtion t.. the i í.la.i«íít9.^1oi: of iMUortant pro- 

3Ü or. ai*u  i.« -..'irii'í/ii   ';¡ua; 

bj  Lanuda:   i'.r „,.r>ers ft,r i:..: vietai r;onths  or qurirttra 

I }  oí vhe i:.on»f:í ;'.Jï staiT*    or tha  overfulfil "tant <;f apeolfic 

liti'»*'       ¿Jj.îCl   i VBí,. 

¿u Ci*n i>a Ríen iron tha r>.u.:»e of the expenditure from 

a "flu p1.«i8iibary iTut^ri»!  incentive"  fi xml It ia raally a 

nel «rh;oh i;; fiaal¡-*nt*tad   "• •<• nwl-jrlnl   ir.eentiv« fr 1 Riprovine 

a r«a<»lt  of UM  ?rcn ,;.*<; o«t,;v.ty# 

T.-.e r/.^no   of the  "Cit.o'al,  I.jvir.c ¡*n<!  Cultural   í,*»eGí»ures" 

m    rtó» iït tha ft* i!iv;u4* rire  .-at  naíUa fron! tha profit an 

a tej'ii» oí an a .ni»-ad ülr;t  which b#tco?aa a noxnrjatlva to 

« approvati novrvitivee íc the .«-»gai fund by señorita articles, 

uupa jf articles or ¿otivitlea. The chief öegiönation of 

i« fund in tc rinunce ax pendi %a re saare^ate«! with tha social 

d living .»ctivi*:¿aa in the diviniorte auch t*9 building and 

rait worica oi   living »v-'«wt «M, nestaia, rast  and cultural 

ma« » ein iuraii ' /•  i nat 11 ut i «„*: «, :T anal 01 i£.   ;-vephy HC t i c hoapi- 

la, pibiic bsthe, /outh clr.be, cluoe, physic al-cultural 

asuraay cantatila, axpantes for the raalnienanee of these in» 

iiutiont, price« foi' aooialiat cora«* it lorn, «s well «8 other 
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')•    if»»«   etat*-   ti     :.-, :* (i'«;,*, ¿H L>..,î,« 

o. 

order «;r 
1 •     5¿Jíií:Jj^2g.rt Account/ 

_J: __\ ? 

i.     fie turn»  fVus   tre  ?*,. .¿¿¿„ t ; ¡,f;fc m  .iftiJint 

pricet without  ti.«;  U> or, Ut,  turr.;>vi.r 

2»    Ciher ree^^t« wn,, o* per. i * turati 

a/ Hrco^iJÏALi Hii  -yj tnt  uret.choc * 

• W «erottpiii.r.«,l  t>   U.b   ¡;«ntrai  • •M.aniMT.t • 

including!   the  úit«rw*l &uù«i<ii<*» du*» 

to  the branca«? f, 

3,    Su&eidii»*» fru*. tht- m*ú¿»t for inters»! 

•conc&ic »orle K«d ocnvitiee 

4«    TeUl   / art.i    *    art.2     •    »ri.3 / 

5.    CowM-rcial wor* ccet /**!  „rite/ o/ the r*feíi«*4 

production /turnover expenses, e te,/ 

6«    Profit» oí' the et*>ta »conoaie orioni»«, ti or. 

fro» xhü in tamal *ork anU activiu»« /art,4 - srt.5/ 

7»    i-roí it» /loartís/ frota export «ora and 

actavitifce /total saount/ 

inciuoinjrt 

&/ frote export Art.ó,  "s," of ¡mrt III of 

tht  report/    • 

0/ fro» t.* Activit:»« oí tra **-H>rt orp ruaation 

/art.7 e»,   p**rt III ol  ihfc eöp«rt/   * 

3.    Difference ir  tht> tutuidi*» for th« •sporti 

„   » — .m- ••>•...... ..-.^-—^.. .^^., : -_., ....    . ,   • . j    •> .»   •••      ••---... ....      „».a—»...   J--JÌ .J-.*   «^,.J-. É.J —...        _...*   .    ....» "ay^""i 



ti/ ;-.urit'vi    "r:./,,   "&•*  'v   .y-ri T\   o-   tht? 

rc^ï-r f.c-L   ri-. u: t/     • 

ti/   r.tì[r'-iv.    /'•-:.';, 'f'   „1   V<-   ;«/-•„    ¡Voi    f.,»: 

rí'f- r»-:.ci   r, :->rr>/ 

9,      ¿TOl'iU'  fro.,    Lr-i.   v.roie   *t.n.   ..:• at ¡..và^y  of   tL*^ 

¿jV'itt- oC'Uottiic   or;'«ir.liât; m /yrt.!>    *•   . -"t»J  •   firt#.°/ 

10.     j uiró    "üocj';i,   iivi.r.¿%   una cui tur*i  ftrrr<.i>,:vutni.a" 

11«     A«U:i iiür.í',1  nifti...,»"iril Btiibulr. tioi. fund 

12»    i'uïsd    "¡'.concilie  i ;.fluuf.ot> Vn<. »et. i? tunica" 

/urt.í oí  pert 1  of ;hw reíerv-r^o record/ 

11»     ¿»rofitfi ligule to taxation /an.y - art.lö - art.lX - »ri. 12/ 

14.    Profite    tu* 

U>,     l>* allevi rt.jone 

lo.    Th« jMToiite ior dietrioutioti /art»13 - art« 14 * #rt.l5/ 
t 

17»    Iftteretlfe  frtii,  uh«  Juane i'<<r tuniovör MIW 

i»«lu<t¿r.f I  ¿.r.tercftt» töv overawe  iunj 

/owl;   "or iii.LT.unt record/ 

lu*     Investmente for rir^ert^ inaurarle«* 

19«     Profits from ¿t,i»er ar^:  for other fuudu aud ut iuctior.g 

/art.i'i - ert.17 - srt.ie/ 

ir.cluditif i 

a/ lurwi    Tiicreafcir»*! ihe «xport •f/«ctivity*' 

b/ «¡f:ir;tfiiacee oí   the ¿entrai Ariciai»trotien /a* ru? posant/ 

c/ i.?«, ci fie    fui.üe 

i/ l uuá    "iSjcfitänsion utij  teeimic»! ia.r)rovtíaen^,, 



It ¿; r   E à .,      DE - h s, î u  B O 

X* —j ^Agricy and »ayc^of tnc ¿ teU_¿C£^of^e 

orr^ft:. ¿stje'r. 

1. Profite   fio»   t-u   w¡.-;io  ccot.o; ic  w::rr.   Qt  activity   vi   the 

State esjftoüit  wfBDUu Ucr, /art. 9 of  tne eche*!,/ 

2. i-und "Salari*;; una wa^e*1*,  included in the co»äuercita 

•ttrkiw coat /o€t prie*/ of the reaiiaaù proAuctioa 

/tur»ovt*r enpert6«stetc»/ 

5»     »atti incofc® /profit/    /art»! • &rt.2/ 

4«    Bruciori ot  the   total incoan /only for report aceour.ta/ 

a/ «itto the int-ropta for overdue /expirad/ Ioana 

for turrov*r uea' 

V ai io  the  aver-pi .-»nruii pro» ite  fr*>¡n   »ne export 

tct-lviijr  ii. c-i*s« OJ   ííon-fulíl^i.ter.t of tht at»U 

«Abi.-ruins..la for the cu-rer.cj  rtceipt,a o,y  ¡.endendes. 

e/ »ita thf ovt-r-piur.ned poextiire .iiffar»M,a irò» ih* 

export eubaiaite,  iu enee of non-fulfillment ot  ih« 

atavo »ai,igiua*nta for the export receipt« oy tendencies* 

5«    Äaduoed gerirai  income Art.3 - ert»4/ 

6*    Stat* nor».* tor trìt  fu»d "Salariée and vagea" 

7.    funti "wrtariaa ami •»¿'»e«, calculated uy»*a* of toe atata nona* 

JMhì ft fM/, 
100 

C.    J»ld    •ftiditiowal aaterial etiolation» of the brrnchae 

f.    Seaactior.c for fand "¿conä&ic mitene« and aeaistance" 

/ *rt,7 - art.¿ - art.*/ 

10» Itaana far fur.d "?c.yKoa.ic witlue.'.ce and baciatane*" which 
are not ire ludan i„ ti« »cha««. 
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11«    lieiaßiriii*^ p;*rt freu futid "ko¡.*.«..¿ ini J.«.. rice UIMí *t,3Ísi&riCe" 

Note t whfcn ih«  ewa Uy art,5 i e a i.e^live vtiue 

there ie an evidci t over-oxpi nditure of 

ti>o  "Sajante ano *s¿'¿s"  fur.d,  for the 

«hole  ucuMWiic  oipE-.n.zBlion« 

II •   ÍMÍS* rjüUl-Ci.;   ••>!'   .T;   ..ui.jtuftttyiQC-   o<    the 

central ¡íJfcini&tr&iLai. /atana^çiaert/ 

1«   Keane fur  the maintenance doüuced  ¿'rom the profits 

/art. 19,   "b" fro.». XYc  cchette/ 

?• ka ter i ai «ipenet.j fur ine itaint«oance 

3   Deductions for th* "Social, living,«»/*«! cultural arrasigeaeiitn" fund 

4*   »earn* for the "Salariée and wagen" fund,  including! 

a/ over-celculntod saierieô aiid »age g 

b/ Addition* 1 ¡un ter ini stiem  ition fund 

5*    Difference for the fund "Boononic  influei.ee and ^celatane** 

Art,l -  art.? - ert»3 - art,4/ 

1"*   *»yltg of tre »xport work as- ttetiv^tie« 

A* ¡«roa the export 

1.   Urw equivalent value of the currency realised through 

the export 

2* Value of the export at fac tory -ana -worke price« or purché.«« prieet 

y»   !on*nti<r«ly obtained subsidiéis /art.4 of p.-rt IV of the reference/ 

4*    Fayed ex^art tiuea • 

5.    ífeyed    off» 

•ft 



...    ' ', 

3/   í'-:-.c;- w^jfi  ïspc    .nuit* or «xp«ii# « 

U/ àUc'JuW.;.   ...   : , : ...::.<ucit t, 

6. lîeeults cf th« *:.p-.-r„ »,rt ^na »ctiviti«» 

Art.l - art. 2 • ^rtoV^^í» - art.5/ l>rpflto__ 

includitri 

r/ a<í,»Uics.ai oLacou:it« for ih« «port orfani lotioo 

fro« th# «nor-pit&Md prafítc 

V profit« /1MW/ ©f tls« #t*t# »conomic 

' «rfaaásjiti»» 

.. Art*lo of tfea ed^ma ,»f ..tè« «per* 

;i*    lí«4¥*le*t valu« ôf ta.» ou«''- osy »i^itoe t|* jgfc |^ 

••---•-O^píMPf"  i» -ìov»  

ifc':"*o*mi: fer fitòRidUr- f:>r'Í0&'. W* ©f fertig 

©f m* pròto** J»Aìó4-.^;%»; 

V;-***»l|| «t*4.;« «or th* iccraaae of th« recaipW 

?3| 

,••••' ::;-;-Ä'***3 

•:,-.*••• ;w# 

'e' 

aaEmrnMrnMsmmaa 



ut4'gìe-ft.g.Kt.... A-ïï. ^ 

A '.  : e :.   OJ 

-•ce      C M  ì ,'      L a •: A 5 Î ?. k T I 0 B 

: o. 
öf 

order 
Cum  by tue plan 

o r the »c court recor 

»r- 

*• ^gratatiofc    of    V-.t,    profit 

!•    B«e»lf>t& fro« the realm»lien »i c«ili&f pricag 

»itteout  Ui<   tajr  OU  the   iurneviir 

-2*    Cth#r   recwipte aft'"; «xpenditures    * 

5»    fat«i Mount of r«e«i»tg   /art«! * *rt*y 

*«     iMMireial weffcicig coat /wt prf©*/ «i tu« r*«li.f#4 

'S*.. atteae*   pr©f*t   Art*} - arWV 

fi» t*i# NiW» ffrtfit •t..ft».«f^(|. ff 

•fé    far ti« additional M urial aUattiatioe f*64 

-/»?*•< 9a»rt Im  tht r* Cerque« rtaord/' 

?•    f«T tita fuMt •$e«ÌAl»lÌ»itt.gtaftii cttltttTftl 

• /uri.§ «f part lì «f tat ' ref«rea*a r©c©n/ 

. •» .. Iataraatr .#» IHM*« .fur tu»a*w-a**»*,. isalaséag*. 

til»: Ut»*»*!* iter ®mmm fmpimê/ Imm • «% 

i».-. Itwráüiitü f»r.fnrtgfcrt? a*«»«*«*». 

-IB*    ?#tai iy»wf»t-#f <fi«ca«jìtft. «a* faj^a**^ 

A*Wf» • art«? * art#§ * wrt«V.' 

11*    i*c»»ittinf: pert to ö* rs»itt«t t# tfca «loi# #f«fournie 
/ari.S - art, 20/ 

ft:" 

:ífef 

'O^f »boa «if a*, tafer arUi i*-,, »«»H»« »*!*•. 



E   r'   í     .-;   p   -     '      r    „• ,, 
'    "   *- -   •    «   í.    h   D 

«/ due  fyj.d  "Salari»-*  »nd ««.« 1    nd Wßr#e   fec^ordxníf to the normative 
acte «•tBblithed tv  the • «-»IMMì,. « „*   mu «< unoaiG oreara ss tion 
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2.  I?e*iucti ar.t   ^r   iiáícu.t,,   f^r   t-  *   '.'n. :  "A'iiiti.onai 

fteterial ftti!tul*»¿o»**   fn»;-.  tht œ*u.-riil  e.-]> er»«* UTJA from  *h® 

quality «fUr the  c---.'a»j«i;cêti..jn »itfa tr»e lentie / wt^-i-xM^i tarme/ 
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%od eulturai crraJHreatnts*   /»r*#i * mrt#2/ 
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for the fund #S*»çiftl»  xivxi*^, «»a cu i turai «nas,*»»a»ttc" 

7 M»ce«»t» for tfcc. fiioe   /j 
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*li I   -„wj.'.si , »-i iSr WS'WMEJF 
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«•rting «eet /»*è prise/ • tò# turnover sjcpextMs,«tc* 

2« ^ductici.g «»4 difccüaiita for tr.e fund "A»lditíonei 

•aterial »tiauiatidft*    /art.jf of part X of th* referti re« record/ 

3. û**tor«a WíM 111 fund -gá^itiu/ial *t tarlai aUuulatio«' 
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