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S UMMARY

The intreduciory pert of the report includes a genersl
~haracteristic about the ¢szence of the branches and units of
the industrisl enterprises incorporated into the state sconowie
- eorporation, ar well as an elucidstion of their econosic, sduinist-

]

rative and lagal /juridical/ positions.

The repori iz also intended (o elucidate thu plece and
the part of the oranch enterprisee and units withir the systes
of the staie economic corporation. It contains explsnstion: -Lout
the vasic functions of the brunch emterppises and units, se well
a& un account about their interreletions with the state ecunomic

corporation snd the other sdwinimtrative and economic institutions.

The report is »lso intended to define arnd de ternice
the functions of the branch erteryrisee sod units in the planniag,
by indicating their rights und ctligatione related to and proceeding
frow the plasning, and the resiization of iheir egonomic work and
activities,
The report mskec slso cleer the sethods sna the Beens
used for the plenning of the vconomic work snd activities of the
branch enterprises ond unite of ihe stute econosic corporation.
The report considers the use of the b.sic methods in placring,as
a balunce, and L.cxward enai;sic, correlation, incex-facior analysis,etc,

rs well s Lhe slaboraticn of wppropriate technicsl-economic ROTBS.
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clucidetss the crder o0 Lhe w® Jrooasr o 3k gl i e paris |
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tiont #ith tho Puepective poric o Lhe Tiok of the glste echnomic
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corporLlion, vh wue otber hand. ihe recoplicn of thw normetive agts,

dimite, £nc airect indices, so well s ane OLer hand ol necupnsry

inforeation for the planning mctaivitier i mleo wluciduied in vhe repoerts E
Therc ik & Juisiled account of the way Tor repering and
worKirg cut the plan by gxab 0f ite mouBrete gurts,jgs wcll ar of the »
iraices, which ¢harscterise it, and the oblainiiy sut use of all the
necescary dete for thal purposc. The report conpiders iL succession
the oarte conceraings the techirecl luvel und the cuxlity of the
production; te preduction proprawsey tne aatericl ond technicrl gupplys
labour, #alerice ALy wa4,B0, WOTRIGE o6l ali 6t price /production
sxpenges/; finscizl pleny iucluding tue pianned Graupht-aceounts
nbout ibs funde, shich are to & formed in the W akch enterprises
shd unite; the i tergificetion arne the effeciivity of productiomy
vhe lﬁ&éﬁr, pocial. living, onu cullurul coanditions.
7 The r%ﬁarg dg;iﬁ li0 wizn rems Soeic prﬁuiaﬁé coneerning
the icrmation rng the diswributior ol ine grofits ic tha‘brsneh
erterprisce any unite of the elate coonuaic corperstion, the forme tion
ot the funde intended for irvestient or consusner pursoses; the probless
concernis; the meterial gtimuiation of the colle¢tiive budies and the
individusl workers nra offizisls, as well we the imterrc’alione of the

Grakch erLernrizer sho unite will tre ot te cudzet, tie wnnke and

e &irte €COnOaLe oY e lilhe




PLARR NS IN THE 13 IUSTRIAL EsTERPRIGES

Two yesrs ago the treditionelly opersting enterprises
in this country were turmed into divisions of the Corporstions
in the majority of cases, Through them the State Eoconomic Corpoe
retion realises ite ecanomic notivity,

‘ The enterprise is a divisim ef the Corporstion, heving
8 Separste name and seat, balance snd dank account, It osn oohe
clude sgreements dy power of the Corporation in connection with
its astermined saotivity, be s 81de of juridicsl, arbitration
and other cases, The division is responaible by its property for
the obligatinn 1t hee underteken, In case of denkruptey the Cor-
poretion 18 fully responsiblo for the divisions,

There 1s also legsl poseibility thet some of the divisions,
which heve taken the form of enterprises to have other separete
Sype of intemsl divieims in their structure,

In the past the Enterprises ware separete juridical mtities
with their own bslmmoe sheets and full ecomonic socoumt and
were the basic eecnamic unitse in the national eccnomy. They
wore fully entitled to conclude agreemsnts with cdher enterprises,
ote, After the foundstion of the State Economic Corposetions :
end their trensformet ion into besic eoonomio units, the besie
part of these functians were trensferred So the Corporetions and
only some of them by transferred power were left with tlw di-
visions,

Both the Corporetions a8 & whole eml their divisions are
formed, reorganised end ceess their sctivities on the decision
of the Council of Ministers, Propossls for thst ere made by the
Corporstions, The decisions taken on these problems are published
in the printed editiom of the National Asserdbly, "The State
Cesette”, The naxh of the unit, or divisicn, the subject of its
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actiWwity, the scops ol 1ts aetivity, {to seet, the {unds it has
at its diapossl and tie menner in which it ohtains them are
published, In prinecinle the name of the divieion should be such
88 to express the asubject of ity activity and to Aiffers fron
thet of the oLher divisions which ape set up on the territory
of the eame urban distriet,

If a divigion is transferred from one Corporstion to anothey,
py rule all its property, assete and liadilitien are transfereed
to the new Coropration,

The divisions ond their secticha conduct their ecmomic ec~
t ivity in acoordonos with the prinoiplss of the internal sconamic
scoount which is oxpnasad*mmly in the following:

8) the divisions ere granted the neocessry basic and tumover
funde by the Corporation with the intention of effecting eelfs
support ;

b) the divisions have opersti-nsl snd econcrmic independence
in utilising these funds with & view toc the o /iicient izplems .~
tation of the taske with which they are entrustted;

6) the divisions have material incentives from the constent
improvement of the end economic rasulte;

1) the 4ivisions beer moterial responsibility for nonsfule
filment (or inedequste fulfilment) of the tesks with which Shey
are entrusted,

The internal economic sccount ensure conditions foPs

a) implementation of the tasks lsid down by the Corporstion,
8 result of the unifomn plan for the country's scocial and egono=
mic dswlopment , contracts made, etc,;

b) retional use of material, labour end financisl resources
for lowering the cost of production, inoreesing the productivity
of lebour ani reising the tuchniesl standards and the quality
of produstiong




6) erfecting iasting unity Lotween ~ns ints ewts of the Core
poretion, the interests of tine divieion and the interects of
the workers and employecs;

d) sctivisstion of the participestion of the working teams
and the management of the productive activities for incressing
the efriciency of production,

Apart from the division, some of its units cen aleo de on
Ainternel ecohomic ocoount, such es fectories, plants, mines,
fTerns, centres, affilioted brenches, factory shops, seations,
stores, eto, which heve basic auxiliary or supplementary eotivie
ties in respect of the besioc sctivity of the divisiom,

To stert operation an s sepsrete internal econcwic secouns
! - presumss that the organisstionsl strusture should he epecified
in sdvence, the bounderies of operstional and economie indepene
denes be detormined, snd th'fo indicetors and naormative basis for
planning snd scocuntinf “or their activities should de set w
i which are necessary for the evalustion and stiruletion of the
division and its units such ss norfetives and indicstors in
8cocidsnoe with the results of ite activity, Nelations between
the divisions snd the sepsrate units which cpersted cn their
onn internal sconcmic acocount should Be slso detemmined oo woll
the wemand means for the sclution of disputes srising under
these imterrelations, The besic provisions of the organiestion
of weges end msterisl inoentives in scecrdance wish the sobing
normeti®e cests on these probloms sre eleo determined.

The relstins of the division with $he respective econondo
ministry are effected through the Corporstion. The division has
no direct interrelstions with the linistry. As regards its inter-
relstions with the state budget, the relstion detween the division
and the Distrioct People’s Council is effected by meens of per=

contage oontrivutions for the profits of the division on dehalf
end in the nams of the Corporation,




Viithin the freuework »f tue normatives, lirits and indicatorse

deteruiined by the Cocporation sn. whien srs cunpulsory, the

divisioneg 8lsn develor their ow. ecupransnsive counter nlan, The
lstter is an ovxtended nrograrmme for tha diviaion's productional ;
and econoinic eotivity aimed st the successful irmplementution of
tesks and ths fullest use of production capacities, raisingthe
‘efficiency of production, improving the financial results and

the incomss of the working teams, The plan is worked out for e
ﬂve-mr poriod snd is divied by yeers, At the veginning ol each
year the snnuasl plan is specifisd, The aniual plan 1e divided by
quarters, and 17 neceso: ry by months.

The compulsory nor: atives, linits and indicators appr;wé
by the Corporetion for ite division serving 86 a basis in the
olaboretion of the counter plan, are the following:

e Volume (in value or kini), siructure snd quality of
product irn and the econamic activity..

20 Adcisguuente for bvecinicsl standarde ond the quality
of produotion,

3¢ Limits for the expenditure of the vesio rew and other
matoriecls,

bs Normative for turnover funds, |

S5¢ Nommetives for cost of production including normstives
for meterial expenditure and norratives for wage distridbution
by seperste commodoties, groupe of commodities, sotivities,ste,

6, Normstives for alloosting fund percentages:

7. Normetive for the utilisation cf Lesic machines, units,
production lines, etc,

8. Norma for the expenditure of besi¢ raw and other meterisls;

9. Norms for the expunditure orf manpowsr for the manufecture

of basic comnodities, operations, servicing o® fectory shope,
production lines, etc,




Yherever necessary the State Economic Corporations can approve
additional normatives and ind‘cators for theip divisions depend-
ing on the characteristics of their 8pacific uctivities,

On their turn, the division spproves normetives and Indicators
for its units which erc opersting on an internal escnomic aggount
vhich ere also compulsory for the unita in the elaboration of
the plens for the sections, Such normatives and indiostors include:

1e Volume, structure and quality of product ton,

2s Normstive production cost by comaodities, including wuge
expenditure;

3¢ Normatives for the use of espacities,

he Quality standards,

5, Bonuses normetives’

6. Normetives for the expenditure of row and mmr materials
m use of capaoit.es;

Wherever necessary the divisions ocan also approve additional
normetives and indicetors specific for a given section,

If any changs of the conditions of work ocours, the division
is entitled to meke redistribution by querters and months within
the fcllowing poriods of ¢t ime:

- toﬁ' the menth « not later then the 15h Cay before the = s
expiry of the respeoctive manth; "

7- for the guarter - not later than 50 days nefore the ex~
piry o!’ the respective quarter.

The Corporstion, the dank branch and te Distriot qupu'n
Council are informed sbout any changes made,

In order to set up rsterisl inventives anongst the working |
toams, ss well as in the Corporstion, the division end ite seotions, .
they work out their own counter plans in wjich except the tasks
proosedings from their compulsory nropetives, limits and indicstors
syproved for them, should also include 8dditionel tasks Whioh




have been discovered as r¢3¢rvas ir the divsiions end units theme
80lvase This refers both to ‘he quantitetive insicators and $o
the quality indicetors -~ %$h2 lacrcase of lauour produstivity,
reduction of yroducticrn soste, ra.aing the tachn. 2al standsrds
and the quality &f yproduction and increasing the profite, In this
way the plan ensures higher siount of the rescurces for the Fund
"Addit ionel }Matarial incentives' and for the fund "Social, living
and cultural measures'" about whioh the perscnnel is interested,

In planning the econonic agt’ivity of the divisicne, the balance
sheet methode io mainly employed with = view to cbtaining come
plete binding hatween the separste sections of the plan,

The formetion of a systonm of normetives and indicators is
an initial principle in planning,

In working cut their plans, the divisions c¢omply alzo with the
forecasta and ths complext programes of the Stets Koonomie CoPfpo=
rationg and the long-term pisne, a3 well as with the seneral ocute
lay for the territoriel position o the country's productive
forces, This oreates prerequitives and premises for oqual diee
tridvtion of the productive forces by srsas in the ocunt ry,

The daivisions, in woriting out their plans for the comprehene
sive activities, except with the prognovsia, complex programmes
and the normatives, limits and in@icaetors spproved for them, also |
camply with the derwnd »{ their out ut by the consumers, refleoted
mainly in the economic agreements and contracts for the supply
& production or rendering services,

In practiocr the working out of the plans »f the divisions is
done in two 3tapes.

The rirst stage includee tne pariod of preparing the propo=-
sale (draft n»nlans) of the Civisions, and matcrialices in tha

following trends:

- collection of the tasks proceeding Iromn: the projnosing,
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concepts and e lex prosraven {op the raspect  ve industry, or
divieian respectively,

- moking of genercl analysie of the sconomie activity of
the division en the utilisatiun of procuction capucities, teche
nologies employed, the supply of meteriasls and equipnient , the
orgenisation of production, labour and inanagement , the nature
of the apecialisastion of production in the individual sectiona
and in genersl for the d:vision;

= making an analysis and oompariiﬁi of the technical
stendards ani the quality of productim with similar ovtput im
other divisions in this country and Bbrosd and eladoratiomn of
B-dsures for raining the tecluiical standards and the quality
of the manugectyred goods.

= deterriue the s 'ecific nouonelisture, voriety of goods
&nd volume of ;roduotion end Sorvices on the basis of the econo=
mie enntnets;;

= orfFanisution o collaetion of pronosals by workers, emp~
ioyees and the engineering snd technical staff for improving
the organisation of labour, producticn snd mansgement snd for
iuproving the efficiency of the sconomic sotivity,

The second atege of the pian elaborat icg) takes plece sfter
the sompulsory normetives, limits and indicstors sporoved by
the Oorporstion sre received snd further detorminstiom of the
indicators of the dreft nade during the first stage is mede
after which the plan 1s aprroved by the head of the division
before the beginning of the rlanned period,

Depending on the industry and the divieion, the indicators
and the tasks in the rlan are differentisted and are splis to
the factory shops, sarvices, and if possible and adequste even
to the emaller units, including ceotions and separste places
of work with a view to mobilising all producers to implement




the plaa oo time anl in good qualiaty s-* that the contricution
ol the specific Hroiucers can be rellscted in the gensral re-
sults of thc werk of th2 divieion,

The eisboratlion of the plau ends by marking meesures for
ensuring actual contprol for the punctuel and high oua’ ty im=
plementstion of the laid down tasks, |

Arfter the plan of the divieion is completed and ie epproved,
"the head of the division sends it to the Oorporstion to de in-
gorporatod in the finsl dreft of the comprehensive plan of the
corporetion ss wall as for Supsrvision during its implemensatiom,

The comprehensive production and economic plans of the
divisions have the following sectione:

= tachnical standerds and quaelity of production;

- production progrenme:

supply of matariasls and equipnent;

- labour and weyes:

-« goss {production oxpenses)

- financial plan, including acccunt plens for the funds
which ere set mside in the division;

- intensification cﬁ efffciency of production;

« labour, cultural and living condit.ons,

'!'lu plan of the two steges in worked ocut by these sec~
tions: in the slaboration of the draft for the developmwnt of

the division and in the sprroval of the comprehensive plan
after the approval of the coupulaory normatives, limits and
indicators,

"hete is diroot relations between the separate sections
of the production-economic rlan of the division, The basie re~
guirenents in the slsboreticn of the cwprehensive plan include
the realisation of full binding amongst its indivicdusl seetioms,

as well es smongst the interrelated indicstors,




The saction o’ the tecnnical standerds amnd the auality
of production 18 one of tiw most importent sectiona of the plan
as it i»e éirectly asanciated with sll the recaining sections of
the plan oreating prerequisites for setting uv a realistic and
efficient plan of the division,

The section for the production programe is direotly linked
lwith the secticns for the, supply of materials snd enuipment, the
export programme, tiie seotion for labour and wages, the pro-
duction expenses and the finsncisl plan,

The section for the n:ipply of meterials and esquipwment is
most closely associsted with the section for the product ion
Progremme, the production expentes and the finsneisl plan,

The section for labour and wages is linked above all with
the sections for the rroduction progremmy the production ex-
penses, the financial plan and the indiocstors for efficiency
end the inteneification of production.

The section for production expenses is tied above all with
the sections for the preductien programre, the supply of mate-
risls snd equipment snd walbour and wages, It is also associsted
with the financial indicators characterising production etfi-
ciency,

. The section for the financial plan is & dinding unit for
Securing the finsncisl needs for the cauprehensive production
and egonamic sotivity of the division and the sourcee for
that. The inoome and rewsnue aceounte for the funds which are
established in the Aivision sre a component of this seotion
and they are related to tha results of the division's production
and econamic activity,

| The seotim for eficiency and intensification includes

the basic quslity indicetors of the renaining sextions of the
plan esystematically, and for this resson this section 18




directly asscrjated w.th sl 4he sections of the plen,

The secticn frr the lahour, cultural end iiving conditions
is ocuaparatdvely more ncepender* ns its r2latiens with the
remaining scctions cf the plan are indirsct and are @aaocisted
with the eficient developrent of the division,

The working out of sach ssotion of the plan and the indiostors
charscterising 1t is done in the following manner,

The following serve as initial deta in the slaboretion
of the plan for the technical stemisrds and the quality of
production;

= the elaborated prognosis and the long-tern plan for
the develiopment of the division aimed et incrensing thn 72 v O
cienoy of production;

= the generel trends far the development of acisnce and
the introduction of new equiment and technol )y in the respec~
tive industry, th: sciontific tecnnical probles and measures
on the introduction cf acisntirie organissiion of lsbour in
compliance with the rothcds on *hase problems which e mirm
for the whole country; |

-~ meking use of the scientifte technical achievenents snd
the designs of the research and design orzoniasstions for the
res.ective industry or industrisl branch;

- basic tronds for the development of the industrial bransh,
genorslly for the country, and own resesrch for the demsnd of
the output msnufactured;

~ the resulta of the corpleted repesrch work in the labo-
ratories of the éivision, the indust ry branch institutes, the

Acadery of Sciences and the Higher Educational Easteblishments;

- mexing use of patents and licences, sut‘hors' certifi-
cates, sources in literature and the scientific tecinical ine
formetion in the country and broed;




~ m:Xing use of the proposale for technical inprovenents
by the sections snd unites of the division, the scientifice
technioeal oonferences of the teams of the division held and
other messured siined at fmproving the quality of production
during the planned yesr,

The measures on the tasks for reising the techmicsl standards
ana the quality of production esrmerked are mede more systematio
in a separate section of the Plan of the division end striet
supervision for their cbservation is mainteined AQuring the pteiﬁd
covered for by the :lan,

Ths section for the production progremme is developed on
the bosis of the preliminsry established needs of & given out-
put, its demend of the internal and foreign mariets and the
capebilities of the division to manufacture it,

The section for the production progromne is drafted mainly
in two subedivisione:

8) expression in kind;
b) expression in pr ice = by compereble and by current
pices,
The following sre the initiel dats for the elaboration
of the production progremme for expression in kinds
-~ Mzmd Prognosis, the longsterw development plan, the
sconomic oantrects for the supply of rew and other materiale
nd for the sales of thw finished srticles eongluded, the obnmen
Roruatives, limits and indicetors approved by the Corporstian,
the presence of rinilahed dut uneold output st the beginning of
the plamed pericd, messwres marked for specialisetim and co-
operstion witl other Givision witl.in the system of the sa,e
Corroration or with division in other Corporatians, the produg-
tin cepscity of the division besed = its besic production
funds, the calculstions for cowmissioning of new capital funds
and their ulilisetiomn,




Jurtheruere, the olubovalyor, of the ooauetion prograT.e

ie also camplliad with the constantly croving regu:rements for
improving the technicel etanuamis und the quality of output
both for the homse and the torsign 18 r<et,

To ensure 'n® binding betwean the snvisaged volums of
production with the n:cessary productiun capacities, s valence of
the capacities of tie division is drafted,

Under producti-n capacities of the division is meant the
maximu: possible annusl production sutput or the volume of the
progeasing of tho raw moteriuls by nomenclsture and veriety,
provided for during the :.lanned pariod, with the full use of
the produciion equiment (mcahines, ete) snd the production
floor space st the oxisting or planned new equipment and teche
nology of production :sna the crganisatirn of lsbour and msnsgement,

In determining the prolduction capacities, the compulsory
noamenclature of tho production progracme, the

time of the equipmont and the inevitebls tecimolo=
gical stopover, the sctahlished regliles of crerztion of the
equipment , the time rejuiied i‘ér mbnusacturing wiit output for
each variety, ss well as the established norratives for the
durstion of the platsi cervicing end repair of the sepsrate
pechines and ecuipment,

After xhx éot&iymining the capacities of the basie pro-

ducticn sections, wechines, units and equipient, these capec-

cities are synchranised with the remsining capacities of the

other sections, including the auxiliary, with a view to non
admitting they to become the roucson for the nonfulfilment of the
eamarked production programme during the period of the plan,

In value expression the production rrogremme is shown in:
total industrial output by couparsbls prices and in stock pro-

duot ion by acting (current} niices,




] The volume of the stock production is determined as a

' value of the finished output designed 1o be eupplied Lo the
clients or semifinished products, 58 well as of ope:stions of
industrial nature. It alsc includes the general overhaul of

the own equipment, the ourput which is used in the owm copital
canstruction and in the non-industrial sections belonging to the
divieion (workers' oanteen of the division, etc).

The vdluue of the astock production is Adstermined on the
basis of tie productiun plsn expressed in kind and is found by
sumining the total output by sepsrate quantities (or volume of
work, services) snd the ourrent prices, snd the total induste
risl outpygt on the besis of the production plen expressed in
kind, multiplied by established compsrsble prices for a fairly
long period of time, usually for five years,

The prices of the legsal place of free supply: ex works,
free on station, free on frontier, eto,

Output with a ¥ quality merk (for quelity stendards sbove
world level) snd marked 1 (at averages world ut-ndm:)'m in=
cl“ in the volume of the stock produstion st prices higher
then nomel (i,¢ with premiums established in the unsual menner),

No indicator for the export of ¢t hs output is sprroved for
the divisions of the Corporstion, But they are given instruce |
tions by 4he Corporstion for the output which they shouls mes
nufacture for exports i.n sceondanoe with specified nomenclsture i
end veriety which they should turn out et given times to t§e
Corporstion or e specislised Aivisions of the CorpoPstion to be
sald outside the country in scoordsnce with concluded cone

tracts by the Corporstion,
| The section for the supply of meterials and equipment is
an integrsl pert of the genetel plaen for the development of
the division, On its correct understanding depends the sucoess-




ful implementation oi the divisioa's productlon prograume, o8
wel: 88 the irpleertation of the pluns of tip olher divisions
related .ith the supsly ars the 3jels of the out ut,

The following mcre ijaportant fuctors are considered when
this aection .i. elaLurs.uu:

Normatives and norms {or the expendiiture of rsw and other
‘neterisls develoned in advance; exnected surpluses (stooks) of raw
and nther materials st the begimning of the nlanned period; the
section for production programne by covicdities snd veriety of
goods; measures undertaxen for increasing the effuctivity of
produetion; introduct . n of new cepacities snd new types of
production durin; the plsnnsd period; merked chengss in the ssse
of production reserves and the direct iinks estsblished iwth the
supply divisions end the centrscts ocneluded with theme

A besic tPond in canpiling the section for the supply of
materisls and aquipsmwnt 1s the achievermnt of evonomies of rew
and other noteriols, power, eice through the inircdustion of new
soononfe & techaical more ben: ficlsol rwterinly in production
(interchangeability of materiaia thus improving the quality,
reducing tlv price, inproving ks tuchnical and economic parsa-
meters of the articles and achievement of econoric effect for
the menufecturing division and for the consumer division); improve-
nent of the quality of agriculturel anc other raw materials (ores
and nined minersle) with a view to extracting higher pesrosntage
of useful content; inprovemsent of the structure and the design
of the srtiocles with e view to improving their qaulity, extend-
ing the time of their usze ani tmproving the technicel and ego~
nouio paramoters of' the comnx - ties,

it 8 very :important to reflect in tie plan gpessures for

reducing lossas in prouuctinn (rejected goods in production), and

the most useful utilisatinm of weste materisls from the besioc




production obtained in the process of operstion to obtain supple~
nentary output cof consumer goods during the elaboration of the
plan for the sup ly of iiaterials and scuiprent ,

Separste sstimates, clessified by the desimation of the
meterials, on one eide, and the use of the materials used are
worked out to deterwmine the sctusl necessity of msterisl ree
sources, namaly;

= the needs for basic meterials;

= the need for auxiliary matoriels;

= the needs for fuel (hard, 1iquid or gss - in genersl end
by types);

# the need for couplete comiodities;

~ the need for semi-rinished goods,

The needs for materiel resources ere singled out in se-
perste groups by designaetion, ss follows:

- besic produetion, suxiliery production, supplementary
and side production;

« working out of technological completeness snd tools;

= reyair snd opereti aial needs;

= cohduoting measures for incressing She effectivity of

produstion; )
| = capital construotion conducted by soanomic methods, ine
cluding the equirment (machines snd equipment, etc);

= transitory inventory (remsining ousput) st the end of
the planned period,

The scurces for conrm the planned needs for msterisl
regouroces are the following:

= expected inventory et the beginning ¢€ the plenned period;

=decentralided semifinished products ;supplied from elsewhere;

- own production;

- the fundes of the senior organisations,
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Card indicas £nor tha se.usnce of the eniry of ruw nsterials
end other raterisls, seni-finished goods and ~omrlete articles
is mada tc ensure control in thoe fulfilrent of the ;. lan for
the supply ol matarials and equi;sent,

The percentage oot aside for deternining the needs for
naterialgt resourses are done Ly the rerpective departnments snd
.services of the divisicn in conjunction with the specialised
Supply Deparimert,

The cection foirrk labouy and wages includes the following
t Bree sub-cactions:

- for inercosing the produetivity of lsbour;

« for the nunerical strength of the personnel;

for the wnges and Ir» the average wages fund,

Here are the basic tasks in elaborstion of the sagtion
for labour and wages:

- setting ur omditions for inereussing labour productivity
during the plsnned pericd ond for snsuring adventageous ine
orease as crmpared with the growkh <7 the averags wage}

- setting up of correct rel.tions in the zverage wages of
workers in couplisnce with the auality end cuantity of their
lsbour, ocbgerving the anmcunt of the wages fund in accordance
with the normstives, noms and indicators upproved by the
division;

= gsotting up of incentives for each link of the produstion
prooess and for the starf of the divieion ar a8 whole, for ime
proving the technical and economic indicators of their production
and economiec activity;

= to ensure staff possessing the nccessary qualifications
in complisnce with the specific conditions in the divigion;

- to ensure optinal relations of ths number of the per-
sonnel engeged directly in production, ssrvicing end mansgement;
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= to ansure err'sct.ve wor't ol the 6poclalised depart;.ent for
survey, desim anc intro.vctioae oi autfoontea wansenent systens
and for preduction by respoct.ve cawu. iny centres or hy using
tnhe computing contres oi’ uvther oryaniuvati -ns,

The sub-soctian for improving the productivity of labour
i8 chorecterised nasinly vy incressing labour productivity in
absoclute figures and in perce.tage of implementation in reapect
with a preceeding period, The productivaty of lalbour 18 de=-
taruined by the guantitutive output made by cne person or by e
worker per unit tim (section, shift, month, quarter, yesr or
by the time ueed for the manuructure of unit output or the pers
formance of s given job), In addition, the following differen-
t iated indicators arg enploysd for eomputing the productivity
of labour:

= in value expression (meosured by: total indusirial oute
put, cost of processing, total incomes psr employed, etac);

- expression in kind (tons, meters) per employse on an
average;

« in conventional exprecsion in kind (e,gs, tractors ecual
to 15 hep, as 8 basis, railway carrispes exnressed in two-oxle
ones, etc);

« by the method of labour (in norm/hours or the sctual
lsbour consumption of the output),

OGenerally for the division end its sectians which operate
in internsl economic sccount, lebour productivity for the planned
period is determined by dividing the vclume of work (in velue,
kind, ete, raspectively) By the aversge number of the industriel
and production employses, or only by the number of workers,

The incresse of levour productivity i established by
determining the effect of the separate technical and economic
factors as internal, i.e.e directly dependant on the division,
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a8 well as externsl, independent on the divianien (belonging to
the induatrial branci. or of the national sconomy ),

To establish opportunity for genoralising the effact of
the individua™ factoras on the gro th of labvour p. Muctivity,
theae are divided intec the following basic groups:

= changes of tlLe voiume amd ut ructure of the product ion
programme:

= relaing the techniocal standards of production;

- salsing the standards of she organisation of production,
lebour ed management ;

- improving the quality of production;

= changes of natural oconditions;

= other nationsl economic or epecifiec factors to the ine
dustrisl branch,

The effect of aach factor si estsblished as economy of
ménpower from the effect of the respective fvctor under all other
sonditions equal, (n case the aeaﬁmy ol' manpower aschieved is
at the expenss of ssversl factora and it is airficult to de-~

termine the degree of inlluence ’b{ each of them, hen this eco-
| nomy 18 referred to the fuetor which has the prcdaminmt offeot,

The sub-section for the number of employed in the divie
8ion expressed the totel number of the staff of the division,
atormined ss average number in the list of enployees for the ress
poctive year, 3ivided into two main groups: mdustruIMIM
end non~industrial statf, |

The industrial production staff includes workers, the on-
gineering end technical staff, ewployees, militia and fire pro=-
teciion personnel and the low service psrsonnel directly ene
gaged wsith the basic productional nctivily of the division,

To the non-industrail staff are referred vorkers and eme

ployees of service secticns financed by specific funds of the




divieion such as workers' canteens, craeches, kindergartens,
medicsl pointe, libraries, courses for training end improving the
auelifieationg of the divisicn etaff, etc,

In establishing the nurber of the staff nut only the re=-
pular workers but aleo the part-tine workers engaged secsonelly
or tamporary should be condidered, They are determined both
as ghysical numbers and as aversge number of the employnent

| lists for the resapective ysar,

The nuierical strength of the steff and the wages fund,
generelly for the Aivision, spart in the above-menticned two
besic groups, are algo subdivided into:

= staff peid by tlw normative;

~ staff peid ocutsice the normetive,

The neceasity of extra mennower is determined in scoors
danos with the worked out labour plan by tredes, also specifys
ing the souroces for meeting these neveds, The division also
develops its omm pdan for organising courses for the qualifi-
cation o the :tui'f shd in perticular of the workers, as well
88 for recruiting specialists of higher or specialised high
education trained by the country's educsticnal schems in order e
to be sble to operate the new equicpment and technologies and ’, :
with s view to improving produstion as s whole,

The sub-section nf for the wages is cormpiled in such 8
way 88 to cnsure genersl interest in eveery worker and each
production unit to improve the results of work and of the
division as a whole,

A basio factor in this f£ield is to establish meterial
incentives of the working teams so that they would include
in the plen sll snd every cpportunity for the most ratimal

G L

use of the production capacities, nanpower, materisl and fi-
nencisl resources, inprovement of the equipment, betterment




of the organisatiecn of labour snd incressing the profitability
af production,

Factora on waich denendi the size of the nlanned average
wages sauch as complexitv o 1ak ar. labour corcitioms, the
inorease of labour produociivity, stc. are taken into considers-
tion in dstermining it, !

The wor'ters and the staff should be guuranteed all pay-
ments esiulished in the respective apstem of payment of ladbour
together with tne average wugos, such rs selaries of the tables
of erpenisation, tariff retes, romunerstions for oute
put in excess of the reglar plan, bonuses ond supplementary
rates included in the Labour Code such as ingcrements for harme
ful or difficult labour conditions, inorements paid to workers
who work by labowr normg for say deviationa from the normal
conditions of labour, overtine, night lubour increments, pay~
ment of idle time which i¢ nct the fault of the workers, pay-
ment of regular pald loave, increments for asgrvice ysars, eto,

The seotion for the cost of productiwn (production costs)
_inecludes all expenses ninds by t¥ - divisim for he manufaecture
cf the planned output, It conﬂista mainly in the following
sub-soctions: 1 : |

- lowiring produstion costs under the effect of techniscal
and eocononic factors;

= gsloulation of the cost of productian of the individual
types of production per unit articlse;

- calculation of productinn expenses;

- gost of stock productiion,

In prinociplex, the elaboration of the plan for the pro-
duction coets is done with the aasjietance of the normative method,

in the vssis of which lie ths reeliatic normet ives and nesms
for the use of manpower and neterial expenses developed by




the division,

The internal factors are ucecunted fer in determmining
the eflact of the vorinus fuctors un the cost of reduction,
1.0, those which depend dirsctiy o the divisi.n, as well a3
the external fe:tors which do not &apsnd on the d:v;sim.

The separate factors srs grouped in the same menner as
is indiceted in the subeseccticn for the rroductivity of labour,

The nlanned culculations of the cost of the individual
types of output and the esloulaticn of the expenses per wmit
'pro‘a\iatien or services during the planned period sre done by
calculetion expendmture items, i,0,:
=~ raw anad other materails;
= semifinished nroduce, own make;

“W8 g8y ;

- stete soclal insurance contributions based on the wages;
~ factory shop expenses;

= totrl factory expenses:

= losses Ira: rejected outpul;
- = other production costs;

~ extreproduction cnets;

= difference in wages and stats insurance contributions,
The expenditure 1‘:3:&1%93;;“ Predvetion Costs" inelusive
form . the foctory cost prices, Adding the expenges under the
item of "ixtreproduction costs" to it, on the besis of which
is outeined the comercial value, and srter adding to it the
item "Difference in .'gees and State Public Insurence Contri-
butions” is formed the conplece cost of the stock output,

Certain nocessary chergea can be made tc the above-
mntioned calculetion itema :n accordance with the specifio
features of t ha industrial branches,

The expenses for the manufectcrs of the st ooic production




sre a sum of all ;lanned expyenses ~I' the divisicn and sstaulish
the relct.t(m‘ of this seciion with the veraining sections of
the —lan,

The dota for the calculat on in deturmining the expenses
for the production of rrirery ole-ents apre taken directly from
the seotimns "Lateriel Tec.aniczl Suprly”, 2Jebour and iWages',ete,

Tha producticn expenses include nll axpenses both for the
 basic and the guxilisry procduction whicl are negessary for
tuming ocut the industrial outut, sf well ac for work and
services of ®nindustrial notwre for own needs and for outsfde
ormnisati ms rendered,

By econcrmic elemernis the productioh ex;crnses are azﬂm
in the following groups:

- raw and cther materisls (a;‘ter deducting the cost of
the usable wuste);

« fusl - purchased:

- powar ~ purchased

- wages,

- state sccial insurasunce contribution bassd on percenbege
of thy wagesa;

- pay out;

- other ucnetary axnenses;

- gxtrepiroduetion axpenses;

-~ difrferences in wepges mnd atate social insurancs con~
tribut ians,

In cases of hired labowr the cost of the raw and other
meto 1als of the client .re not paid by the division and are
not included in the rroduction costs, axpenses on the processe
ing of the rawy and other wetarials belcnging ¢o the client,

their eupply ani storage sre, howeverg included in the oost
of production,




The plunned st e vircdueticn custs For gack emn nodity
is determined by nultislying the Tepneld i3t of the individusl
srticle by the wtity oi t hese r+iziass, .

Tho plannad costs cfthe whcls stocr produetion outained
froa the Lctal swa of the roduction costu in arusl to the
¢o mmletes rlaunnsd étack production coats ouiatned bty plan
calculations for the individual articies multivlied Ly the
smoun$ of the stocis production, ”

The expenses per 100 ieve stock produstion are eaitablished
by dividing the full cost of the whole atock production by
the wvnlume of the stoc: roduction at fretory prices ond
multiplying the ottained resudt by 100,

The soction frr the flnancial plan tx oexpressea in value
the resulto of the elaborstion of all the preceeding sections
of the plan of the 1ivi aim.

, The mair objJcctivea which ure sghieved in the elsbors-
tion of the saction {or the finmeisl vlan are ths foliowing:

= snyvursnce of finsnclial regcources nocessry £or the
division's production and finciee aativities and for the timely
materialisstion orf Lhe weasures maerked in the rawaining sece
tions of the nleng

- mobilinstion of ths division's rescurces with a view
to moet rationsl use of the division's production cepscities,
it® besic funds end turnover funds ani to onaursgtimm
possible inoreuse of efficlency and profitability with the
ultfﬂtt objesctive of receiving higher profits;

~ determination of the interrelaticms betveen the divie
slon wnd the Cornoration,

The profit ostimates are corpiled st current wnrices,
Tha totel profit incluues the profits from:

- sales of ths stoek producticn et epecified pricoes
and contrects for sales and eurply:;
- other sales;
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- planned iricomes ond sypenditire ocuiside the 32108,

Under profit foo tie soler F syock productior (goods
and services) is nean® that part of Lhe rrotit whicl. 18 ob=
tained by the division aftsr the solesd sf ths nutpit and 18
detemained as diffarencs beiwsun ithe plonned ¢ 3ts of the s0ld
output et fectory pricss and +he cogt of the same production,

Phe rrofit from the revaining seles 18 deter..ined in the
_seme mianner in principle es is for the basic activity, 1.9,
proceeding ro. the volunes ~f the output snd services, their
cost and the sales prices,

Por transport unite which ore esianlished as separste
structural sections to the division, ths amount of profits 1is
estailished on the vasis of the volume of transportation, costs
and the current tariffc, )

The section for intensification and efficacity of pro-
duotion is a generalisation of the busic indicators of all
the remaining sections of ihe vlan which give tns nost clear
characteristio for *ha vroduct ion-finanea netivity of the divi-
sicn during the planned ver:od,

The basic indicator: which sre characteristic of this
section of the n»lan'are tis £ollowing:

- growth of the prcduction progranme tx expressed in
kind and in valuej;

- introduction of new technoiogies, mechanisstion and
cm;mi;im of praﬁu&tim;

- in‘roductien of scientific orgenisaticn of labour snd
rsnagenent ;

| - labour productivity and cost of production;
- goientific research and design work;
sales snd profits;

= other inaicators spvecitic for the indusiriasl bLranch
characteristic of the activity of the division during the




»lonned pericad,

The 3ection “cr the lavour, sullirel =and living oonditions
of the working te ns containg s-e2aitic ;1ys3viaes whicl: ehould
be undertaiksan during the planned perinl foo setiing up cone-
diticns for salsty of lavour eaa widern ®adour ayriene, for
improving the professicnal cualificati-ns of ths workers, the
"mmgmg staff and the 2 nioyees; for ustisf-ing the needs of
hyglenic houses: for luprcving comnumal and 1living econditions;
for ocheapening and improving the quality cf food in the woriers!
canteens in the division, ao well as Tor sefting up conditions
for cultural, spcrt and other entarcainment for the woriing
people during theli: lelizure tims,

The measures allocated in this section of the plan ere
ensured by the own funds of ths divieion (¥Socisl, L.ving and
Cultural Leasures" fund) s weil a2 by the "Extsansion and
Technical Trprovments" fund of the Carporation at the expense
of the 8tate Budget.

Apart fror the aobo e-ment laned 2ect pn: of the nlen, the
divieions slac draft a8 rlan for chorter estimates for forffe
ing snd distribution of profits, every wonth with totals for
the sum eince the beginning of the year (see appendixes 1 & 2),

The roking of the chart for the formation and distridue
tion of the profit in the division is & partuculerly lizportant
moment in its plen-~economic sctivity and is characteristic
of the following bazsic provisionss

- by the plen and the estimate the divieions are foring
the profit on the basis of the salsa .of their produce at
faotory prices, The profit reflects uisoc re~ults whioh are nct
directly linked witlL the econasic ectivity, or more precisely
with other profits or lossss, In addition the 'prnﬁt reflects
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slso subsidies for ints-nul eccrn.run fctiviny whiech the Cor-
poretion grents tc those of i.3 divislens in which the incomes
fra: the saies of the cutpt ca not ccver the 1 -rriative ex-
pend.ture for the neinteranne of “hs eenn it gctivity for
ma<ing the provided {or allncation snd panents;

« in the chart Tor Torming end iistribduting the nrofit

| the 4.visione do nt include profits =crnisved fro. the produc-
tion of consumer gcndn utilieing waste and scrap meterials of
the division, This profit is separately distributed for ma~
terisl incentives of the parsonnel sangaged in this production
and for £illing in the “Socosl, Living and O -ltaral ¥easures"
end the “Repeirs and i, proverent” funds;

-~ the prsfit of the State EBcononic Jorporstion whlch IR
moet ceses is achieved throuvyh ite divisions in not consi-
dered as profit of the divisimns, Rut from this profit the
divisiong are allocated veuns for thw:r “Jaupplemantery
Uaterial Incenlives” end "Social, Living and Cult.orel Hessuree®
funds which i? a considarable mt.eclal izncenti-r. for the
division staff, In sdd.ticn tc the ailccasiocns for these two
funds, the division sleo has s iccations for interests for
icane Por turncverfrunds 8nd fopr emmtributions o property ine-
surence on dahelf and in the name of the Corporation,

After the sllccation of the peans for the funds and the
sllocetions snd ot-er nayrents, the divisirn trensfers the
remsinder of the profit to Lthe Corporstion w thin times lasid
down by the Coeporation,

The amnunt of L{he allacetions to ths "3u; plenentary

iaterial I.centives” fund of the Civision 12 detarnmined in

accordance +itr the MPulrfilient of the noirative cnst of the

seperate ar-icles, groups of articles or uctivities, approved

by the Coryoratlon, The alloeaticns "or the "Supilomentary
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Yateriel Incencive fiond of *he 'ivialons ara made in accordance
with ti:e ecenomies o production sxyensas ciiieved, They are
done in the fMll snouwat of tias aceri, of tle “iages" funu
acneieved and 1,5 of the nccnony of reteriasl vxpenoes und the
effect or iuproving the quality winen the divisivng ave provided
‘these egonoriiea In their own plans, When the achieved economies
are argater than these whish have heen ' . snvigaged by
the divisions in 4heir nlane, the allncations to the fund for
material incentivec are msde in helf size to the part ofthe
sconomies over the plsn, The funds ssts eside in the "Suppie-
rerdary Material Incentive" fund ere entered both generslly for
the divisions and for their dubeunits whioh nperste on their
om internal econonic sccount, In this way their is binding

of the meterial incentive of the division with the reterisl
incentive of its secticne and other gonponent units,

The amount of the moens for the "Supplenentary lateriel
Incentive" fund which belong to 1ts ssparete units is deter-
mined in accordance with the iuplementation o. the normetives
for the "/ages" funa, epproved dy the division, end for materiel
end other expenses subdivided by individusl srticles, groups
of articles, activities, etc,

Speciel Regulations for the organisstion of wages epre
spproved Cor the correct use and disiribution of the "Supple~
mntery ksterial Incentive" Pund which enumerates the omdie
tions for ecquiring the right of bonuses by individual workers
or sployees end leading staff, The typical thing here is
each of them should fulfil such indicators the implementation
of which denends directly on their labour,

The means of the "Supplementary 'isterial Ircentive” fund
of the division are spent for the following purposes:

8) payment of ennual bonuees to workers and erployees;




Y, siayla oavares o0 coriacn ol el vees (D thew hove
i@ a orgiueratle compintion te tha lionieentat ion of ine
rtent nroauction, toclnmaeni, econonic and othey LhsKs;

¢! Tiving novagen tr leeling 10 bers o the £talf, 3pe~
ildate ane ol Qs suplovear for resnlts 'roon thelr acon.omic .
Kivitys

4, retapvas {or the wages md,

Ths mesna frou thn “Surrisnentary Mot '+ial Incentivs" fund
the asspsrste fu-lory Ghops anc other units ore used Jor:

2} wingzls bonuses for worzers ana 6:nloyees for consi-~
rable contrivation Lo the i plesentation of inportamt pro-
obion and Lennnival Luaikd;

b} bonuse: for worzers for indivianel nonths or quurters
1 of 1he ransgfing stal” Jer the overfulliiment of epecific
puel objactives, .

s oan e maen Tron 4he ranre of the expenditure from
s "Su plonentary kpterinl Incentive" fund it is reslly s
nd whioh is desijnuted for mataricl incentive for improving
8 reasult of Lhs ecconunae oetiviliye
Tie rewans of the “Sociel, Livirg and Cultural lessures"
nds ir the mm divigion nre set aside frow the profit on
& basis of an a-niroved 1irit vhich beeorss 8 normative to
e approved normatives for the .waged fund LY separate erticlss,
oups of articles or sctivities, The chisf Jegipnailion of
is fund is to Cinance expenditure sgsociated with the socisd
4 living octivities in the divisions auch as building and
rair vora ol living f;%:a‘{ez*s, irostels, rest and cultupsl)

med, children's institwticns, sunatoris. rrophyactic hospie

1s, public bsthe, youth civbe, cluve, physical-cultural

asures, canteena, expenses fur the maintenance of these in-
itutione, priees fov sociallst coanetition, 85 well as other

senver rolises o0 the o ltural sad L1viar services For une workers and employ
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