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I. Introduction 

1. At the invitation ef the Government  of Liberia transmitted through 

the Office of the UtíüP Reeidert Representative in Monrovia,  a UNIDO 

Miasion visited the country to assist in the preparation of the industrial 

section of the Liberia/! Country Proprwie. 

2. The Miocion wui reposed of i iJriTjO headquarter staff member, 

Mr.  Howard Smith,  Programme Officer,  Programme Co-ordination Section, 

Technical  Co-operation Division.    Mr. E. Adams. WJDP/UWIDO Project Manager 

désignât- of the Agre-Industriai Eetates project,   and Mr. L. Lukace, 

UsTWP/UlTI]» Industrial Planner,  actively participated in the discussions 

of the Mission.    The Mission arrived in Monrovia or.  17 March and departed 
26 March 197^. 

3. The Mission would like to tak^  this   opportunity tc ixprese its 

sincere appreciation to the officials cf the Government nf Liberia with 

Whom  it had an opportunity rf meeting.    The Mission is also most grateful 

to Mr.  C.   Campaigne,   the UîfDP Resident Rapreeentative, and other United 

Kations personnel -*ho generously aasisted the Mission.   A list of persons 

contacted is given in Annex  I.    The  information they Save the Mission and 

ths Ideas they advanced wer« of invaluable assistance for the preparation 

of this report.    The report records the results of the discussions  in the 

fona rf potential requests  for technical assistance and/or form ef j„b 

descriptions for individual  experts.    Thiu has be.-n «one in the belief 

that tais method ïf presentation reflects in operational terms the Mission's 

«náaratanding of the cencluaions reached at the discussions.    It ia 

bel laved that this ftraat would also facilitate the formulation of the 

UVarla Comtry hfOffmm* and official requests for technical assistance. 

4. this raport doas not atteapt to set tut in a definitive for« 

Liberia's needs for technioal assistance but rather indicates tentatively 

the priority needs ajrj£ a« the basi« for the final femulation by the 

Hwaisjaenl of the industry section of its Country Profane.    It ia 

SII i M stood ala« that the technical aaelstance project propoaala contained 

fcir«*» ara subject to »odi fi cat ion «ten fornai requests for asalatanoe 

w* tttt»ma4.   Per that matter, this report doss not present any 

oesMltnsnt en the part of the Oevanuent or of UMBO. 

5. ail fl^aa ia thla NSWJH ara «ivan m ta nus an- of Ui eoli ara. 
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II.       Hain C:miderapi":is 

Throughout ite discutions, the Mission stressed that ita function 

was lese to advance new proposals than to listen to the id«afl and plans 

of the Government of Liberir. and suggest types and modalities  for United 

Nations inputs.    It   is hoped that this report by listing th« various 

existing ideas and projects will contribute to the preparation of a 

viable industria.1 progrmme fir the  -ountry.    There are indications 

that  the Government   of Liberia is interested in giving greater weight 

to the industrial sector during the course of the Country Programing 

exercise.    This would be a natural development after the Third lational 

Conference on Development Objectives  and Strategy since the industrial 

sector has important   employment creation potential.    Moraover,  sucà an 

approach would be in accord with developments in a number of African 

countries which are  already allocating 1Ü - 12)6 of their Indicativa 

Planning Figure (IPF) to induKtry. 

III.    Conljnuinj Projectc 

(1)    Striajtften^njt of the fcb«^ Devenant Coroorgflan 

(Interested Ministries:    Ministry of Planning and tcononic Affairs, 

and Ministry of Commerce, Industry and Transportation) 

In discussions with the Government of Liburia, this project Has 

deemed to have a very high priority.    UNDP/UNIDO mad« available the 

services oí Mrv B.  Danainger, Financial Specialist, for a on*-<rear 

assignment completed in linen 1973.    Ths Industrial astate* Advisar, 

Mr.  E.   'dans,  has been working closely with the Libarían Develosseat 

Corporation (LDC) as well as the Ministry of Comarco,  Industry sai 

Transportation (MCIT) to which he is attached.fa* fcllo«inf assistance 

is understood \r be required by the LDC for the period 1974 - 197^1 

(a) (Jeneral Manager 

(b) Industrial Managament/Sttreprenaurial 

Development Adviser 

(c) Industrial economist 

The Industrial MarLagewent/sntrepreneurial Davalas») sai AéVissr «Mali 

continue the work initiated by Mr. Danalnflsr in providing aAVltsrjr 

management ani in-slant oonaultanoy ee/vioes to lassstrisl slant«, 

A main objective of such advisory sarvioas would be to ensure that 

businesses receiving; loams would utilità th* ospitai sffssHwsljr «at 

oontlnue U function efficiently «asrsay ke*Ug ths esfamlt rate **«• 
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reasonable limita.     These services would consist  of advice not only or. 

financial,   accounting and TI-jiagomcnt probi«««- sut  also on technical/ 

technological problema m specific industrial plante by drawing on 

UNIDO'a expertise? ir th^  engineering and me tuli urgí eel  industries, 

charl^ol  arti building materials  industrio»  -M wel]   is light and agro- 

induBtriig.     Those advisory service;' </cuH underpin -my  ir.ortaeed 

progrtmr  of loan»?  for industri al  undertakings that eight  b« undertaker, 

by the Government  of Liborio, potnibl/ ,lrawing en tin   rese urces  of such 

institution«  M the Worl 1 Bank.     The fundr; could K- channelled to 

industry through the LDC ¡uid Liborian Bank  for Industrial  Development 

and Investment.    ?ho management  expert would alec  work towards 

developing the entrepreneurial akillo of naticnals,  in accordance with 

the Government's Liberiani »at i on programmi'.    The evening training 

programme  initiated by Mr.  Danzinger should It expanded  and upgraded 

possibly in cooperation with th<; University of Liberia.     This training 

should have a distinctly practical  orientation raid bo strengthened by 

the service* of a ahort-tenr, consultant to introduce achievement 

motivation technique». 

The Industrial Economist would undertake important responsibilities 

for preparing projects,  conducting pro-feasibility studies,  project 

evaluations, market studies ote.     ifce General Manager post might be best 

filled by someone with an engineering bacKground,  so as to add balance 

to this team of experts and strengthen its impact through the 

coaplaieiitnrity of their individual skills. 

• 

It would also most useful to have a consultant's fund of $50,000 

to provide socialist advice in cor»pi«x probi«* areas.    Four six-aonth 

fellowships «sould siso be provided.    For this project to becomo 

operations! in osrly January 1974 ns «cheduled,  a project docusent would 

hssrs to be prepwod as «oon as possible. (*) 

ma     im     Wk     ;^i¿¿ 
tour— aévtsers 90 90 90 270 
4mi*Wpft4|» 7.4 7.4 . 14#8 

Ootiwatsjrts) 10 15 15 40 

Total 107.4        112.4        105 324.8 

•——  Oct*« mi- 8«pt«ber 1972 pina the SuppleBentsry Isport to 
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(2)    Construction of Rural Industrial Estates 

(Ministry cf Planning and Economic Affairs, Ministry of Conmerc«, 

Industry and Transportrtirn,  fliniatry  of Agriculture,  and 

Libcrian development  Corporation) 

This high priority programme is  considerad essential to the 

development  of Liberia ir. +hat  i+  is  a '-eystone cf 4he rural development 

programmo.     It has  the potential to h<> a very far-reacbir^ pro(<rme« 

The creatici: oí greatur err,pl-~;,~cnt  opportunities as  well as scope for 

increased incomes for famors and other rural  inhabitants would not   only 

raise their standard of living but  also hopefully retard the flow of 

people to urban areas.    Ac the programme was  initially conceived,  it  was 

intended to mobilize the rural population through farmer's cooperatives to 

supply the agro-industriax  estates  in addition to creating a viable 

alternative to the plantation system  and th-? subsistence farming approach. 

The original  concept i or  for a programme was based on the construction 

agro-industrial estates for  the proces3Íng of agricultural produce.     Ulis 

was  embodied in a project document  prepared  in May  1?72 by Mr. E. Adams, 

the Project Manager designate.    Strong üupport was  expressed to the Mission 

for the agro-industrial cet at es programme during discussione at the 

ministerial  level  in the Ministry of Planning and Economic Affairs,   the 

Ministry of Commerce,   Indur.try and Transportation and the Ministry of 

Agriculture.     A highlight  of the Mission was the meeting with Parawount 

Chief Kollie who expressed gr«-at interest  in the project on behalf of the 

people «f the KÌ3sy chiefdom  al  Kolahun. 

An IBRT! team expressed  a preliminary view in November 1972 thav* 

"strong support should also be given to proposals being planned with UNIDO 

assistance for rural small scale agricultural processing estates in the 

country" (IBRD Aide Memoire Regarding Projects for Industrial Development 

in Liberia,  page 18).    The current  IBRD Eoonomic Mission expressed an 

opinion that this was a priority area deserving of further serious study 

and investigation.    Contacts with US/AID indicated there was a will infossa 

to consider channeling resources (advisory services,  road building,   «to) 

under existing activities to support this programme.    The r-j«erci«l 

Section of the United States Ehbassy was interested in exploring Mso/a Of 

having private investors participate in the project. 

•HE 



- 5 - 

Against thifl background,  tho Hieaion believes the  casent i al   probler. 

io to define in a constructive manner hov, to implorent  the programme even 

if some  change  in approach and  dosipn  arc indicated.     Th-rc ia  socio 

urgency .unce private investors   ruro now indicating a willingnocs  tr. assure 

control   of certain components e-  the programs u. the near future.    Thin 

could upset thf  «conomiw of <;4,    program, reoulti .: ir.  W,r cash inermes 

for thr  amali  and medium  farmers   *c well   v, a r.at-back  for the  cooperative 

•/stem.     The Mission hopes the United Nations systeir, car. quickly  arrive,  at 

a decision or. th« viability of the  programme and,   ir. cooperation with thf 

Government  of Liberia,  comment  actual  work <m at  least  one pilot  agro- 

industrial  estate before the ..-nd  of 19M.    Th* currently unused  facilities 

at  Kokata could be utilize! as a  research facility for selected products  or 

alternately a pi lot/dun onerati or. plant   could be  established at  Foya/Kclahun. 

Certain reservation* have  r<-curtly beer, expressed in relation to the 

concept  of agro-industrial  «states,  the  suppr; of agricultural produce, 

the marketability  »f „nd products  and thr   organization of cooperatives. 

At  the sutvestior. of tht Mi3sion,   a meeting war, convened at UNIDO  Head- 

quarters  on 16 April to diseuse  the agro-induntrial estates programme. 

The meeting consisted cf the UlUP  looident Representative and representatives 

of PAO and UKIITO.     Th..  cotaonsu*  uu¡ that  the orograme should be  redesigned. 

Mr.  Adans,   who was  in Vienna for  the meeting, was able to draft  quickly a 

programo for tho construction of rural  industrial estates involving the 

processine of agricultural products (art palm, citrus, pineapple  etc.), 

an engineering repair shop, an alectrioal rapair ¿hop,  an engineering 

fabrication shop,   small -ubber processing unite and wood-working shop. 

The Kakata citrus plant would also v.. reactivated as a research facility 

for selected food products.    Preliminary activities would begin in June  1973 

with the Bong country estate and the Lofa country estate scheduled to become 

fully operational  in 1975.    The UKBP/UNIDO inputs would be five experts - 

a Projeot Manager,  Processing Engineering, Mechanical Engineer,  Civil 

Ingineer,  and Marketing Manager/Account Manager.    The Liberian Government 

counterpart contribution is estimated at «209,500. 

Cost Hata 

12U Jüá        im Total 
5 advisers 15 1?0 Ä ^ 

 „J-,     .    _••    _,,  .-_¿r,¿, ,,;••• 



(3)    Industrial Planning (Ministry  of Planning and Economic Affairs) 

The   Industrial  Flann.-r if» part  of a United Nations  team assisting 

the Ministry rf Plann ::•.,; and Economic Affairs.    The Advisor arrived 

early in 1;">71 and kau    lr.ady initiated ar.  ictive prognmmo including 

important   work    n  .-•. revision of the  Investment Incentivo  Codu.    The 

Minister of Planine v.J. E^ner.ia   Affaire   indicated  to the  Mission that 

the  Industrial Planner would likely be requested to participate ia the 

work of the Concessioni! Secretariat.    The Mission had an  opportunity to 

exchange views  and share  information with Mr. L.   Crazier,   Project Manager 

of  the UlT/OTC    t ..;JT¡        jooper-.tin^ in the  establishment  of  the Concessions 

Secretariat  in the Ministry  :<f Finance.    Moreover,   the Ministry of 

Comme.'ce,   Industry  .and Transportation indicated its  desire that the 

Industrial   Planner's .advisory services be  available   to the Ministry. 

This is in  accord  with the Project  Document .and the  Industrial Planner's 

job  description would scorn   to require an  addition  along these lines. 

The industrial, planning and statistico activity in Liberia is 

relatively underdeveloped  in cor.parieon with other  sectors.    The 

requirements include regular systematic industrial  statistica,  establish- 

ment and continuous updating ^f an  industrial register as  well as  detailed 

information files  en individual  firms in the form  of an industrial 

directory.     An Investors Guide to  Liberia is needed and industrial 

opportunities should be identified  and follow-up activities initiated. 

A central  list of  industrial projeotr being v_:r'.rtaken should be compiled 

and vod-t'-a whilf no-.-.itori;: ;; of th..   ir -1 ementati on  of projects is  also deemed 

essential.     These requirements togetho.   with the anticipated work with 

the Concessions Secretariat and the Ministry of Commerce,   Industry and 

Transportation indicato that the function of the  Industrial Planner will 

be upgraded.    Additional United Nation! resources  could well be demoted 

to  industrial planning.    Currently the project is  approved for two years. 

The  addition of one or two more counterparts would not only be useful 

but moan fuller advantage will bo taken of tho opportunity to train 

Liberiane in industrial planning techniques.    Two associate orperts or 

volunteers  could also make  a contribution to tho project.     Hhile there la 

a consolidated planning project undor consideration,  possibly financed 

by an DA loan, the Mission would recommend an extension of the Industrial 

Planning post throu^i 1976 with additional international support in the 

form of 2 associate experts or volunteers. 
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Coat A a, try 

InduBtrial Planner 

Associate Exp jrt ï/Vol unte ora 

mi   im   mi   im.   1212L 
*° i° ¡O 30 120 

(4)    I"á^^ial   fitplnn^trti^  and System Analy«i„ 

(Ministry of Commerce,  Industry and Transportation and Ministry 
of Planning vid Economic  Affai•) 

'•Mie the Miniatpy  of Pianmn* and  Becr.omic Affairs ha. responsibility 

for industrial  planing at the macro-leva,  the Ministry of Cohere. 

Industry and Transportation has  an portant rol6 in promoting industriaI 

development on th, project iWrl   w; „or.itoring projet  indentation. 

The Industrial Planner will be providing advisory ,,rvicen to both 

ministries but  the taeic«  «roed  the capacity of one Industrial  Planner 

«ven if he i. assist by more counterparts  and associât,-  experts  or 

volunteer.,    m recognition of this «tuition the Ministry of Conferee, 

Industry and Transportation in December   1972 requested,   through the 

Ministry of Planning and Economic Affairs,  r «ix month SIS project in 

industrial implementation and syst ans analysis to provide for more 

effective programming and implementation of industrial projects. 

SIS Cost data 

1973 
One adviser 1(- 

(Hinietry of Commerce, Industry and Transportation) 

tti. project was requested by the Government  of Liberia in November 

1972 «id after endorsement by UHU», has been recently approved by UKDP. 

The purpose 0f the project i. to study the current level of repair and 

»Intenanoe aotiiritie. ln «he country in order to make recommendation. 

fop th. improve»«* of the.« .enrice..    Currently thi. ie « seriou. 

bottleneck to the develop.«* of Liberia« induetry.    The original focu. 

of th. project was en »all »d medios enterprise«.   The Governs«* ha. 

rooently emphasised the importance of developinf ancillary industrie, 

•round the large concessions to produce .pare parte, undertake repair 

••Iferiii. 
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work and provide supplier;.    Thu consulting firm undertaking this project 

msy   be ac^d to take this matt or into account when preparing ito 

recommendations. 

SIS Financial Data 

Consulting firm 3 

(6)    Assistance on Rubber floods Manufactura 

(Liberia Development  Corporrticn) 

The project started ar an investigation into the poseildlity of 

making frr:n rubber  from locally produced rubber but was  expanded in 

response to an obvious need for  a generai  investigation of the rubber 

goods industry and an assessment of the  industrial processing of raw 

Liberian rubber. 

This ten day project was carried out in January 1973 and seems to have 

made a real  impact due to the competence of the expert,  Mr. J.  O'Connell. 

He put forward a number of recommendations on the ftavelopment of rubber 

products,  a factory for the manufacture of retread compound, rubber belts 

for industrial use and a raw rubber processing unit.    This approach 

complements the assistance bf'jfrovided by IBRD/IDA for the rubber 

rehabilitation programme and the pilot rubber scheme.    The Mission had  ' 

an opportunity to review the stvte of the Liberian rubber industry with 

Mr. V. Bodiily, Manager of the Pilot Rubber Scheme Management Unit, 

Mr. A. PEirquharson, Rubber Adviser and Mr. K. Qunawardene, FAO Special 

Crops Expert.    Thoy advised that a Romanian mission recently visited 

Monrovia to discuss development of.the rubber industry. 

Further assistance is recommended in the form of a three aonth 8IS 

project on the establishment of a factory for the manufacture of retread 

compound and a second factory for the retreading of rubber tire«. 

In view of his qualifications, Mr. O'Connell may be considered for tola 

SIS assignment if it is roquosted by the Oovernaent. 

SIS Cost Data 
1973 

One adviser 15 

«ye 
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^   standardization and flinty Csr.tmi 

(Ministry  of Con^e,   Industry  und TransportPti,r ) 

Undor thi*  ,13 prfl,t,  Mr.   A.  0eMllïl   ,,„ sert   t,  Li,„riH „ 
July U7, to .l89iBt  in (le.v.lopxrVÎ the (}^¡rm,rx,ñ irJltltutirrÄl 

«-  foundation ror tho further „„„^ „f .^^  ^^    ^    ^^ 

initial nin^onth M814mMat  w. ^t^led r,c,,tly f_r  ^ BdditnrjU" 

"onth to p^it   cnnpietior *f th,  ,lr,t   plua.   „,   .,., ^^ ^ 
assistance.    A „,,or pr0j(jrt ^^  ^     ^ ^  ^  ^  ^^      ^ 

ZZI *" ~lBor—lr the «^ "f • »-* >— addition»! protection for Liberia c,^  r, ..    ,r,n 

A legislative bas«-i for a r<t.,r,ri.-J _^ a«    i or a -tawLo-d  weight B  .ir.d -waaur-^ ^Hty -r.tr  i 
ayatum would b«5  eatunl'okoi  ...j 9Url"lle,! w,il » Pro^ramne to glvt ^ff-t  to the 
»tandardi«-tiers,  metrific-itior. ani rwUitv  -mtrm 

doaigned and implemented.    Tho draft  nrn-  ,-•  ^ 
„,.... Projet d^fnt   lB  vath the ^<*rrrert 
or Liberia for consideration. 

Coat Data 

Adviaera 

Pellowahips 

equipment 

Miaoallaneoua 

Total 

ÍÜ1 
97. r> 

34.'; 

4 

Î97 190.35 

10 

4Ò.5 4 :*).(}•} 

«MtrHlu-flllaly. of an I^ua.fial fra« Zoqa 

Potion f * f-lbilit, .tu* ,f an indu.tri.1 fre.  Zone at Robert. 

Inf^tional Airport or another appropriate location in the co^try 
trtWMd that axparienc. «ai«.* o.,, tfe8 yw. a< th- ^^ ^ ^ 

- «.11 a. th. .or. a^i.^, «^ iB pl-Mi >uch ^ ^ 

Mauri**» oould »..fwiy b. wll#4 ln Llberu 

Cw*at*M tim 45 
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!'*'•       pr-pft»p ' ; •   !  ,,•• _, 

^ v. i-E*.  •     ••'    e.-.yy   lu. ,-^ p^*''h Sard 

•":.:.-'> rv  > i   I \¡ <->  ; •-..<  Mir.-n,    T.í »ir.iMry "f romr«rc«,   Industry 

• .   .'r iripf-ir« ••• ITI 

'.«•' .-gì   ì:   ",urv V     i   i . cìri-i,   %miiit-::<i fcv »h« UÎÎ/OTr Wirwral 

Zxi-.l-r^.i   prr . ,-r,  ,.,,=   .-.»pur., i   yr j  ti-r.tifiM certain b«%rh •and 
ne,r"''   '--    '<   '•   ^TT«nr<*r  v. *  ••   •   v-.rr.,-1,  «^j n„Psh;.U.     Burin* 

1i.-.--..«t-.-i ••   --i»     ti.,   "instar   M   Lv,i«  %nd Mir.-*, Xr.  I.E.   ry«i« Jonn, 

as  vK.il   ld .ir.   v.  y-.th«u-n  «f  »h«   -JN *in*ral  pr"j<-ct and officiali of  th« 

Ministry -f    ^vf^ ,   lrdustrj,    u,.i Transportation, th« "iwmn indi<iat»d 

thdt  UT ir«    m  pi>rviv      }.r^rrar»e  t->4-  l.navy rir.era¿  b*-ach «and «xploitation. 

It   th.- Ivi il,   ì.id^airu-   uai Senegal,   TIPO   la undertaking studi«« dir«ct«d 

tcwHT'-ia tu'  ^.-rf.ufcl-' "st u U ihrcnt if  t-vilitiua for the dr»««in« of «and« 

ir:t- v^lv.nrl•• -ìr-TÙ      rc»rii .te pr#du-t«  ai*i th« further -netallurarical 

pr-c-spir^  -f  t..,   HTIV..1Î«»       r.Tintrat.   pr-du^t   ir.tc titania-rich «la« and 

pi,:  im.    "-•;**.-,  i<01jl ¡ r,   ,.;i;1I<!C t-   l'ua-r •   laboratory t«*ta  at an 

ind,ípcriíi.T;i   ir.stituti-r   t-    :   t-r-nin*  il..-.   jompr«iticn and   njftllty of th« 

Liberia. Lpait^.    Afv-r  furtü r cr r.sui* iti cri« witr. the UNDP Resident 

V*TT** r*«tive   md UMBO'-,   tinnirai  expert«,   it wn^ ,-^r««d that all 

wiiiab..-   ircm, r.XUior. sh-ulu   first  be  . xaninod te dut^mim  ta« 

idvia ability  -f prrc,.odili* with <vontual   lakoratory dresain« and netallur- 

ific-u   investirions.    At  th..  tur« if writing,  no forocaat  e» be «al« on 

furthrr naiat-v.c« by th. 'JT/'-JT''  wl/Vr UW!»   for the  induatrlal d.Y.lop»«nt 

of Liberia's heavy minerai  b«ich   «and. 

-       PTtt°Wflrt of Slate» Sand. Clay and Buildin, Cariala Induatri.. 

(Miniatry of Lands and Mines, Ministry cí Cos»,erce,   Industry and 

Transportation,  and Ministry of Agricultura) 

In dlscuaaions with Government official»,  and personnel of th« UI 

Mineral Exploration project and the UN baiatane« to th« SaUonal Houain« 

Authority project, the Miaaion was adviaed of th« important work bain* 

done on silica sand and clay dopesite and «fforta to stipulât, build*«* 

induatries.    A large clay dapoait has been id«ntifi«d on Buahroad lai and 

as well as silica sand deposita at othar location«.   Thar« may b« a pot«rti«J 

for th« exploitation of th« Bilica «and racurc« includine th« powibility 

rt «•nufafituring glaaa and producta raquirln« a high quarts content auok 

a« «>art.-iodin* h#adli«hta.    TI» olay d«po«ita could b« uMd for bull din« 

mataríais and mi&% b« of auch a quality to «mit ut« In p#rc«lain 
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Lib irla h  «*   „rt i-aiv    <~ r r,*  *. „,. _ 

preparad « foraat lnwrtcry report in 196J.    Thi. M w*U M-other 

lnfenatlon i. bain« u..d   * the b«i. for , progr^e t, tjp|crildft  thc 

ii*bor inrfu.try   *ioh i. currently baaed m the  export ,f iog, rather 

than proco.a.d timb«.    A For..t  Ex:onomi.t will   L* pvt of th(, 

Concttc» Sacratariet prvject.     hv will  a..ist   m „astiatine ^ 

ro-^fct^tionlrwT fore.t conc.ion foment«  „d devalopi,* 
•aaaur.. te «nmar« c.plllM, wlth a^«««^.    Mr> D# Sltinnerf 

m PHCi Corpa Adviser on For.at  Products I*vtlcpn„,t,  explained  t- 

th. »iMion that  th. Garment  *M pronui^te-i  relation« wh.ch 
will r.ault within il*, y..». lr. th. ,t3pw nf the sIpcrt of ^ 

A .ub.tantial  i^r«.. in th. «port ff pr«c...Md fore.t product.  IB 

.xp*ct«d.    Th. current IRíD Economic Nis.ior. intend, xo pepare  a 
f°r.ca.t of future axpcrt8,    llrw/FAD 1Mi8t,Jlco ie ^ being 

provided m th. f*r«.try fi.ld ineludin* th. e8t,Ui.hment of , 

Fore.t Product. RMoWCh Laboratory.    Mr.  r. Pat*l,  p^, Mana^rf 

and «r. R.  whit.,  Tiaber ïh<rin..rin* Expert,   ,dvi.ed the Mia.ion of 

aetlvitia. und.r th. Katioml Houair* Authority project f,P the 
•xpand.d ua« „f «ood in hou,c, and .,th<?r building-> 

A ».in probi«, for Liberia at  thi. tune la  the d^loownt  of 

laduatri.. *ioh « «tili.« th. «turni re.ource. of the country- 

•and, clay,  ttobar - for deutle conawptioi. ^ ^„^    At the 

national Ural,  it i, ^portant te «ncoura«. th. eotnbli.haent of 
Wlldin, .Merlai. i-MitrtM .inc. tfte„ ^ ^^ ^ ^.^ 

«»«•lofMiit and pr«,otion.i ««tiriti...    Thi. i. en« of the -ain 

obj«otl«. of th. UF/OTC Houain, project,    fchnlcal input, ar. 

r^uir^ 1« a probat«, to feter .uch induatrie. a„d und«. . 8p.cial 
Indori.! Sarrio.. pMjW5t, Uîiw i. pr.par#d to 8ond twc mw 

.taff M*« fra. th. Induatrial T.ctaology Wri.ion - on. m olv/ 

«la~ product, and „^.r In wood product. - to .4*1.. on furth.r 

dav.lopa.ntal .-aw. *ich th. Oov.rn.ant «ay want to undartak. 

OniX aft«, th. ri.lt of th... two ura» taonniciana, pi«»* for ta. 

lattar half of «aar, will it b. powibl. to indicata what if any 

fallow ».iat««. would b. aaj^ad.   Ä. Mti^t^d co.t of th. 
two-f»an «pioratory .iwion 1. M follow., 

&9leratory Ml..ion 3.5 



(3)    Pilot ^ncnBtratxnn piyt for Hixiy and Pfff^pfc tf ,|Pf Fsftfliaera 

(Ministry of Agrikultur*»  uri Minijt~y of Commerce, Industry and 

Transportâtion) 

The Government  if Liberici  tt>  ur.aorta/cing a number of prograa»ee to 

expand agriouliurai  product ioti vith the  lon^-tern; objective of raising 

the  standard of living cf farme B and rural  inhabitants.    The 1972 II£ 

Report  on "ïc+al  Involvonon*:  A Strata for Development" go«« into «on« 

detail on thin x-itttr. 

An important wny cf increasing agricultural output by avail and 

medium farmers would be   the  promotion of greater use ef fertilisera.     Ir 

1971  the  ccur.try s consumption of fertilizer*,   as estimated by FIO»  was 

ìli   1,300 tons,  P/\-:  ü>00 t-^ns ard K0C: nil.    Prosently there are limited 

transportation,  distribution and infrastruotural  facilities which inhibit 

the  „se of fertilizer. .    f'cr^over,   since  fertilisers are purchased in 

small quantities,  pricc.-i ar_- excessively hi^rn.     In such cases there is 

usually 1 hiddur. potent if, I market  for fertilizers. 

In the Liberia situation W.UVQ would not recommended développant of 

fertilizor manufacturing   facilities.    However,  the Acting Minister of 

Agriculture Mr. L. :<usb,  rented favourably to the proposal that the 

possibility of o3i.abliohinß a pilot demonr tration plant for the blending of 

inputs purchased in bull: "01.  cxamnei.    This woul¿ have a favourable effact 

on the delivered price to the farmer,  and with improvod distribution 

facilities th(   currently hidden unsatisfied demand wou* 1 be net.    Th« plant 

oould havo an annur.1  c^r^i*.? "f -.ppr^xinatcly 10, C'Y) tens.    Under the 810 

programme,   a two-month mission consisting of one expert could be samt to 

de t ai in i ne Un. need« ami i.v^,, a uo.ailod plan for the ostabliabjiatit of a 

pilot demonstration blending plant. 

3IS Cost Data 

im 
One expert 3 

'•'•"• -t- "* 'ffW   •     jtfHaiiiif«- ¿ri i nft.fi-• rö r t     ir--n *¿±**ü*¿*-X ^     ni ; .¡lili 
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(4) 

(Ministry of Colore,,  Industry and Transportation and Ministry 
of Agriculture) 

Th* production of ,i«pl« apicultura!     tool« and implements is 

•notUr mall  industrial undertaking which,   like the fertili«, blindine 

plant,  would contribute to the    xpnnai.n of affi*. Iturai output.    The 

rslsvant dovernaont official« remarked favourably or. thn idea of 

•ttabiiahin« a demonstration pilot annerir,   workshop for the assembly 

•nd local ««mfaoturc of Blmpie -^cultural  t,0l8f  ^td ^ iraplaaient8 

«d ba«ic hand operated .-vricultural machines  (threshers,  chaff cutters, 

^imowkne fan.,  piai«,  harrow,  cart«; plu* repair «d maintenance 
facilities.    Thi. activity „inUrl haye Unka^ fcffocts ^ ^^ ^ ^ 

dsv.iop.etrt proves for ric«, „ff,,,  cocoa,  pal«,   pineapple, citrus 

•tc.    The Tw material, would essentially be the scrap metal within the 

country rathor than «ore oxpensive üsported materials.    The project would 

have . three year duration and cost Sl31,000.    If insufficient IFF funds 

«•rt available .«• other the projoct  inputs,   including possibly two 

•obile rapair/maintenance units, «¿vt  bo provided under UNIDO voluntary 
contributions. 

Cast Drnta 

Ura-projact activity 
2aan/a°nths 

»raja«* tmfir 18 •/« 
and aawociate «ipsrt 18 «/<a 

••llowahlp. 
4/16 •/« 

Total 

MA ¿ill 1211 Total 

5 5 

- 
15 30 45 

11 11 
35 35 70 

61 65 131 
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(5)    ^„.tun of a. TnYfìB^r'» QÚÍ9 \Q HUrt» 

(Ministry of Planning and bonomie Affaire, Ministry of Finança, 

and Ministry  rf Commtfrc?,   Industry and Transportation) 

A number of -ountner, hav«  launched special  progrsames to attraot 

foreign inventmont   capital   .-«  a  sear* * financing  thai'  industrial 

expansion.    The  „s-r.tial  first  step in a such programme is the preparation 

of an Investor«': Ciui-i.- to Liberi-  providing essential  information for 

potential   invertire   incuding dat-i or industrial   incentives and the 

concession, policy  H, d ar.-=,r.   :f potential investment.     The project would 

be linked with th<;  w-rk of ti.o Concisione Secretariat  and the Industrial 

Planner. 

The Miosior would recommend  a oil-month SIS  project  designed to 

prepare an Investor's 3uide  to Liberia thereby laying the «round«»* for 

an intensive investment promotion program^. 

SIS Coat Data 

One adviser 

12Xi 
1*7 

(6)   I^berian Bank for Industry Psveloj^nt and Invests«»! 

The Mission hart ar. opportunity to disuse  the   actlvltlM of t«e 

Liberian Bank for  Industrial De- olopment  and Investment  (LMM) with 

Mr. It.  Chellappah,  general Manager,  and Mr. K.  Williame,  Project Anal/si. 

Officer.    The Bank,  as indicated  ir. ite 197? Report,   intend, to further 

organise itself to respond to wider needs in euch sectors as mlninf, 

transport,  ancilliary aervices «thin concession area, am agrioulturel 

diversification.    «•'Bank is already engaged in a number of interesting 

projects.    For e**mple,  the Ria.ion met in the LBIDI office. Mr. A. OrsM 

Ao „* «xplorin« the possibilities of establishing a steel roofing plant 

and garment manufacturing enterprise on a joint venture basis.    It «as 

decided that the question of possible UH»/UKIBO a-i.tstioe to LilDI, 

including its investment promotion activities,  asumid be held wer «Util 

a later date. 

lti,mMim*m*È^*ÊÈ^M 
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(7)   laámtrl.l Tn-Plant Traimi 

(Ministry of Latour >u3d Youth) 

Liberia ha* launohod or,  «r,iltir»ue pro*rvr.' t<^  iriir. nationalB  ir 

•^•ntial «kill, and trades  with UKDP/lLO -«ri- tance.    Th, MiBsion was 

fivsn a description cf thin  pragromm«.    Ir, ripense  t<-.  qu.jriVs, th* 

NiMlon offored to  forward  to  th: Ministry of Lar out   -u.d Youth information 

on U»irO»B work in th« are-»  of industrial  xn-plar.t  tr ar.ing. 

*•      Ubwili Participation ir, m/lJQ Sainara 

Iks Ministry of Planning >tf»d Eccnorci • Ai faire and th» Mimotry 

of COHiaroe,   Industry %nd Trawiport-iti••:« ^learned tht-  ¡nwçgestior. that 

a Lissrian official responsible fcr technical assistano;  ir. the 

industrial aactor participate  ir. the Sminar m. UÜIDT  Op.-r-.txone. 

Uli DO ha« already sont tht  necessary invitation for  th    nert  such 

3<aia*r Khich  is scheduled  for lato  l"y;  . 

UWBO would *#clc<*ii. mor« Lib.»riar. participants ir oth -T opinare 

and in-plant training conree« held annually for technxcal specialista 

in a varie*» industrial field«. 
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AHTX I 

LI CT OP CCOTAOTL MAXE EY THF MISSION 

Affaire 

Qovsrnttent of Liberia 

Ministry of Planning and Econocic Affaire 

Hon.  D   F.   Real,  Minister of Panning and Sconcasi 
Hon.  H.V.  Yaidoo,   Deputy Mini« er of Planning 
Mr. F. 0. (Jardiner,  Assistant Minisísr rf Pectoral Planning 

Philip Oadegbeku, Assistant Minister fer FtatiBtioB 

F.  Cooper,   Cenior Planning Officer for Transportation 
and Cosaninication 

P.  J«ffy,  Co-ordinatT rf eternai Aid 

Mr 
Mr 

Ministry of Coasserce.   Industry and Transportation 

«on. w. ?    Dennis,  Minieter of Commerce,  Induiitry and Transportation 
Hon.  R. M. Morris,  Deputy "mister of CoiBBwrce,  Industry and 

Transportation 
Mr. Stephen lunbar,  Assistant Minister cf Industry 
J.  Nathaniel F. Marsh, Assistant Minister *f Transportation 
1rs. Maria Parker,  Director <-f Industrial Administration 

lltnittnf Of Finanoe 

Mrs. F.  Siria*/, Assistant Minister of fiscal Affairs 
Mr.  D. Noore,   Threctcr of General Accounting 
Mr. I).  Mac lay,  Account Adviser 

MUiitnr of Lands and Mines      < 

»a. F. lfresm Jonas, Minister of Lands and Mines 
C. Ho 1MS,  Deputy Minister of Lands and Mines 
J. Camay Johnson, fipecial Assistant to the Minister 

»I, RUM, Aotinf Minister of Afri nature 
Mr. M. lodilly, MuMfsr, Pilot Jhihbe,« Lohes» 
Mr. A. Msfqatertjen, Rubber Adviser 

Mr. f. Kraku« 

Mem* i cam 

Deputy Minister of Labour and Youth 
« Ustionai Director of Basic Cimfts, Vocational 

»ad TechBieal Trainine 

Mr. 1. Marni* Aotiaf OMMTal 

>~«¡r 
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Liberian Bank for Industrial Development and Inveatmont 

Mr. R.  Chellctppah, General Manager 
Mr. K.  Williame,   Project  Analysis Officer 

Paramount Chief «Collie,  Kicpy Chicfdom,  Xolahun District, 
Upper Lofa County 

2>    'Jnited Nations Development Programme 

Mr. C.  Campaigne,  Resident Representative 
Mr. D.  A.   Thomas,  Deputy ^esiicnt Representative 
Mr. C.  ÎI.   Ooombee, Lenior Agricultural Advieer/FAC Country 

Represent it ive 
Mr. '.'.  George,   Programme Officer 
IT. F.  w.   Mumm von "allmclcrr.lt,   Programme Officer 
Mr. I.  M.   Hussair.,  Administrative Officer 
Mrs. L.  »1.  Abubaker, Administrative Secretary 
Miss K,   Fggler,  Administrativ*   Assistant in Charge Registry 

3.    United Nations Organizations Personnel 

i )   United Vatic ne Office of Technical Co-operation 

'!r. F.  Van Cs,   r-;nior Economic Adviser 
Mr! L.   Crczier,   ¡*- ject Manager,   Maturai Resources Development 

Project 
Mr. r-   Pvtel,   Pre lect "anager,   Hausing Project 
Mr.  M. 'fhite,  Timber Engineering Export, Housing Project 
Mr. V.  Veltheim, Officer in Charge, Mineral Exploration Project 

ii)   United WationB Industrial Development Organisation 

Hr. E.  Adama,  Projet Nanagtr designate, Agro-Industrial Batatas 
Project 

Mr. A.  Oeneidy,  r.tandardization Expert 
?!r. L.   Lukaca,   Industrial Planner 

iii)    UNCTAD 

Mr. ÎÎ.  Shibly, Tîxport Promet ion Adviser 

iv)    ILO 

Mr. J. Hull, Labour administration Aevi aar 

v)   FIO 

Mr. K. Ounawartane, Special Crop« fep*H 

•*-   —»«-•-•—**»•»« ÉÉftmmM 
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«•   I«»WBttioi»l Bans; fer RscoBstruction »nd Develops»nt 

Mr. V. Carter, Tea* Under, Coonoaic Mission 
Mr. B. iiqranrv, TtM ttasiber 
Mr. v:. JCock, Tee» Hejrter 
Mr. 8. Lchebeck, Taw Pfeaber 
Mr. K. T&keuchi, Tua Halber 

'•   P»**** §UUs Qwrapwnt 

Mr. H. Hlld,  Director, OC/AID 
Mr. J. Stewsma, Aotii* Deputy Director, US/AID 
Mr. J. Coles, US 'AID, Prnfrs—i Officer 
Mr. J. Bllfht, Ce—troiai Offioer, US !M»assy 
Mr. S. Skiimer, forest Products adviser, UT> Peace Corpi 
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