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I.  Intpodyction {

1. At the invitatior. of the Govermment ~f Liberia transmitted through
the Office of the UNDP Reeidert Representative in Monrevia, a UNIDO
Mission visited the country to assist in the preparatior of the industrial

section of the Liberian Country Programme.

2. The Miscion was remponed of 4 IO headquarter staff member,

Xr. Noward Smith, Programme Officer, Programme Cn—erdination Section,
Technical Co-operation Division. ¥r. E. Adams, UNDP/UNIDO Project Manager
Cesignate of the Agrc-Industrial Eetates project, and Mr. L. Lukacs,

UNDP/UNIDO Industrial Planner, actively participated in the discussions
of the Mission. The Mission arrived in Monrovia or: 17 March and departed
26 March 1975,

3. The Miseion would like to take this spportunity tc vxprees its
sincere appreciatinn to the nfficials cf the Giovernment ~f Liberia with
whom it had an opportunity cf meeting. The Mission is also most grateful
to Mr. C. Campaigne, thc UNDP Resident Rapreeentative, and other United
Nations perseonnel +ho generously assisted tHe Mission, A list of persons
contacted is given in Annex I. The information they gave the Mission and

the ideas they advancedwere of invaluable nssistance for the preparation

of this report. The report recerds the results of thc discussiors in the
form cf potential raquests for technical assistance and/or form of j.b
descriptions for individual exparts. This has he.n done in the belief

that this method :f presentation reflects in operational terme the Miesion's
wnderstanding of the cenclusions reached at the discussions, It ias
belioved that this fermat would also facilitate the formulation of the
Liberia Country Programe and official requests for tochnical assistance.

4. This report does not attempt to set sut in a definitive fomm
Lideria's needs for techniocal assistance but rather indicates tentatively
the reiority needs por go a8 the basis for the final formulation by the
Jovermment of the industry section of its Country Programme. It is
wderetood aleso that the technical assistance project proposals contained
berein are subject to modification when formal requests for assistance
e sulmitted. For that matter, this report does not present any
cmmitment on the past of the Jovermaent or of UNIDG,

3. uxuan-utu-mmm;v-umumanm.




III

III.

Main C:nsideravi~as

Throughout its discussions, the Miseion stressed that ita function
was lesg to advance new proposale than to listen to the ideas and plans
of the Government of Liberin and suzgest types and modalities for United
Nations inputs. It is hoped that this report by iisting the wvarious
existing ideas and projects will contribute to the preparation of a
viatle industrizl programme fnor the ~ountry. There are indications
that the Government of Liberin is interested in giving greatsr weight
to the industrial sector during the course of the Country Programing
exercise. This would be a natural deveclrpment after the Third National
Conference on Development Objectives and Strategy since the imdustrial
sector has impnrtant amployment creation potential. Moraover, such an
approach would be in accord with developments in a number of African
countrics which are already aliocating 10 - 12% of their Indiocative
Planning Figure (IPF) to industry,

ggm; ngm ggo jects
(1) st € of the Libe t Co

(Interested Ministriecs: Ministry of Planning and Boonamic Affairs,

and Ministry of Commerce, Industry and Transportation)

In discussions with thce Government of Liberia, this project was
deemod to have a very high priority. UNDP/UNIDO made available the
services of Mr. B. Danzinger, Financial Specialist, for a ona-jyear
assigment completcd ir liorch 1973, The Induetrial Bstates Adviser,
Mr. E. 'dams, has becn working closaly with the Liberian Develogment
Corporation (LDC) ns well as the Minietry of Cammerco, Industry end
Transpcrtation (MCIT) to which he is attuched.fhe following aseistamce
is understood t- be required by the LDC for the period 1974 - 1978:

(a) Oeneral Manager

(b) Industrial Management/Entreproneurial

Deveiopment Adviser

(¢) Industrial Wconomist

The Industri-l Management/Mntreprensurial Development Adviser would
oontinue the work initiated by Nr. Dansinger in providing advinery
managemant anl in-plant oonsul tancy sesvioes to indwstrial plamte.

A main objectivs of such advisory services would be $o0 snsuwre that
businesses receiving loams weuld utilise tho capital eoffectively md
omtinue t¢ function eofficiently thewehy kouping the dofamlt rete withia
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reasonsble limits, These services would consist of advice not only or
financial, accounting and m-nagemcnt problems- but alse on technical/
tSechnological problems .n specific industrial plants by drawing on
UNIDO's expertise ir the cngincering and mctallurgicel industrice,
chamicil apu building mrterials industrics -8 well e iight and agro-
industrius. Thoee advisory services weuld underpin ny increased
programmc of loanc for industrinl undertakings thot might b.v undertaken
by the Govermment of Litorin pocsicly irawing on the rcscurces of such
institutions as thc Worli Bank, The fund: could bte channelled te
industry through the LDC inud Liberian Bank for Industrisl Development
and Investment. The managmant cxpert would alcr werk towards
develcping the critreprencurial skills of natirnale, in accordance with
the Govermmort's Liberiarigation pregramme.  The evenirng training
programme initiated by Mr. Danzinger shouid Le oxpanded ~nd upgraded
possibly in cooperation with th. University of Liberia. This training
should have a distinctly practical orientation and te strengthened by
the services of a short-term concultant to introduce achievement

motivatiorn techniquos.

The Industrial Economist would undertakc important rcsponsibilities
for preparing projects, conducting pre~feasibility studies, project
evaluations, market studics cte, he Gencral Manager post might be bes*
filled by somuonc with an engineering background, eo as to add balance
to this team of sxperts and strongthen its impact through the
complamenitarity of thoir individual skills.

*

It would also most useful to have a consultant's fund of $50,000
to provide sricialist wivice in co~plex problem areas. Four six-month
fellowhips could alsc bc provided. For this project to become
oparational in carly January 1974 as scheduled, ~ project document would
have $0 bo preparod as soon as possible, (*)

font_dale
4 uB U Iosg
90 %0 %0

Thres sivisere 270

4 Ml”ﬁip T.4 1.4 - 14.8

Consul tante 10 15 15 40
Total 107.4 112.4 105 124.8

* Por & fwrther description of the needs of the LDC, see the LDC Annual
Report Octobder 1971 - Septamber 1972 Plus the Supplmentary Report to
Deomber 1972 and the report of Ny, B. Dansinges, UNIBO Finance Rupert,

Dosasber 1970,
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(2) Conmstruction of Rural Industrial Estates

(Miniatry of Planning and Fconamic Affairs, Ministry of Comerce,

Industry and Transportaticn, Ministry of Agriculture, and

Libterian Tevelopment Corporation)

This high prirrity programme is considered essential to the
developrent of [ir~ria ir +hat 1t is a ¥Yevatcne of ‘he rural development
programme. It has *he potential te he a very far-reachiny rroJramsme.

The creatior of greatoer emplojment opportunities as well as scope for
increoased incomes for farmers ard other rural inhabtitante would not only
raise their standard of living but also hopefully retard the flow of
people tc urban areas. As the programme was initially conceived, it was
intended t~ mobilize the rural population through farmer's cooperatives to
supply the agro-inaustriai estates in addition to creating a viable
alternative to the plantation system and th: subsistence farming approach.

The original concaptior for a programme was based on the construction
agro-industrial estatcs for the processing of agricultural produce. This
was cmbodied ir a project document prepared in May 1372 by Mr. E. Adames,
the Preject Parager designate. Strong support was expressed to the NMission
for the agro-industrial cstates programme during discussions at the
ministerial lovel in the Minieiry of Planning and Zconomic Affairs, the
Ministry of Zommerce, Industry and Transportation and the Ministry of
Agriculture, A highlight of the Mission was the meoting with Paramount
Chief Kollie who uxpressed great interest in the project on behalf of the
people of the Kissy chiefdom ai Kolahun.

An TBRT team expressed a preliminary view in lovember 1972 tha®
"strong support should also be given to proposals being planned with UNINO
assistance for rural small scale agricultural processing estates in the
country" (IBRD Aide Memoire Regarding Projects for Industrial Devel opment
in Liberia, page 18). The current IBRD Eoonomic Mission expressed an
opinion that thie was a priority arca deserving of further serious study
and investigation. Contacts with US/AID indicated there was a willingness
to consider channeling resources (advisory services, road building, eto)
under existing activities to support this programme. The 7 .amercial
Section of the United States Hmbassy was interested in exploring weys of
having private investors participate in the project,
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Against this background, the Mission believes the essential problenm
1c to define in a constructive mann:r how to implerent thc programme even
if some changes ir approach and doelgr. urc irdicated. There is some
urgency since private investors are now irdicatirg a willirgness te assume
control of certadn components ¢~ the programmo i1 the rioar futuce. This
could upset the cconomicn of <. progracm. resultl o i 1~wer cash incomes
for the amall and mcdium famers ac well w a set~back for the cooperatives
syptem. The Missicn hopes the United nations system car quickly arrive at
a decirion or the viability of the: pregramn: ard, in coopcration with the
Government »f Literia, cammenc. actual work “n at least <ne pilct agro-
industrial estate vofore the vnd of 1973, The currently unused facilitieg
at Kikata could be utilized as a roscarch facility for selected producte or

alternately a pilot/dmomtration plant could tc established at Foya/Kclahun.

Certain reservitions have roecently beor expressed ir relation to the
concept ~f agro-industrial ustatcs, the suppiv of agricultural produce,
the marketatility ~f und products and the orpanization of ccoperatives.
At the sug restior. of the Mission, a moet ing was convened at UNIDO Head-
quartcrs on 16 April to discuss the agro-irgustrial cstates programme.
The meeting consisted cf the UJDP Tesident ~epresentative and representatives
of FAO and UNIDO. Th. consonsue ez that the vrogramme should be re-designed.
Mr. Adans, who was in Vienna for the mecting, was ablc to draft quickly a
programo for the construction of rural industrial estates involving the
processing of agricultural products (art palm, citrus, pineapple etc. ),
an engincoring repair shop, an alectrioal repair shop, an emgineering
fabrication shop, small ~ubber processing unite and wood—working shop.
The Kakata citrus plant would alse »- reactivated as a resoarch facility
for selocted food products. Preliminary activities would begin in June 1973
with the Bong country estate and the Lefa country estate scheduled to become
fully operational in 1975. The UNDP/UNIDO inputs would be five experts -
a Projeot Manager, Processing Enginecvring, Mechanical Engineer, Civil
Engineer, and Marketing Manager/Account Manager, The Liberian Goverment
counterpart contribution is estimated at $209,500,

1213 L4 BB Iotal
5 Advisers 15 150 60 225




(3) Industrizl Planning (Ministry of Planning and Economic Affairs)

The Industrial Flrancr ie part of o United Nations team aseisting
the Ministry of Planning: and Eccnomic Affairs. The Advisor arrived
eariy in 1973 wid b clroAdy initisted - active progrymme including
important wori 'n ;o rovisicon of the Investment Incontive Code. The
Minister of Planning i E-rneris A7 ire indicated to the Mission that
the Industri~l Plunmer would lihely bte requosted to participate in the
work of the (oncessions S.ocoretarint. The Mission had an opportunity to
exchange viows »nd share infermation with Mr. L. Crezier, Project Manager
of the UN/OTC- toom “neper-ting in the ostablishment of the Concessions
Secretariat in the Ministry »f Finance, Morcuover, the Ministry of
Comme »cey Indusiry nnd Transportotion indicated its desire that the
Industrinl Pl-nrer's advisory scrvices boe available tc the Ministry.
This ieg in n~ccord with the Project Document =nd the Industrial Planner's

Jobt description would scum to require an addition nlong these lines,

The industrial planning ad sti-tistics ~ctivity in Liberia is
rclatively underdeveloped in comparison with other sccetors. The

requirements include regular systematic industrial atatistics, establish-

ment and continmuous updeating ~f w industrinl register as well as detailed
information files con individu-l firms in the form of an industrial
directory. An Invcestors Guide to Liberia is necded and industrial
opportunities should bc identified ~nd follow-up activities initiated.

A central list of industrial projeste being wid.rtalen chould be compiled
~d wdeted while monitords s of the ir Jlement-tion of projects is also deemed
cssentinl., These requirements togethe. with the anticipated work with
the Concessions Secrctarict and the Miiistry of Commerce, Industry and
Transportation indicate that the funct.on of the Industrial Planner will
be upgraded. Additional United N¥ation; resources could woll be devoted

to industrial planning. Currently the project is approved for two years.
The addition of onc or two more counterpartz would not only be useful

but mean fuller ndvantagc will be taken of the opportunity to train
Liborians in industrisnl planning techniques. Two associate crxperts or

volunteers could also make a contribution to tho project. While there is

a consolidated planning projcct under consideration, possibly financed
by an IDA loan, the Mission would recommend an oxtension of the Industrial
Planning post through 1976 with additional international support in the

form of 2 associate experts or volunteors.




Cost dat~

LDLla4 1In 1916 Total
Industrial Plonner 10 30 s 30 120
Associnte Export3/Voluntcors - - - - -

(4) Industrial Implamentrtion and System inalysis

(.’unistr,y of Commerce, Industry and Transportation and Ministry
of Planring and Economic Affaire)

While the Ministry »f p] wnring snd Becremic Afrairs has responsibility

for industrial planning at ije macro-level, the Ministry of Commerce,
Industry and Transportation has an important role in promoting industrial
development on the project leavel anc mornitoring project implementatior,
The Industrial Plann.or will be providing advisory services to both
ministriee btut the tasksa exceed the capacity of oane Industrial Planner
even if he is assist by more counterparts and associate experts or
volunteers, In recognition of this situastion the Ministry of Commerce,
Industry and Transportation i:. December 1972 requested, through the
Minietry of Flanning and Economic Affairs, r mix month SIS project in
industrial implomentati n wd systame analysis to provide for more

effective programming and implamentation of industrial projects.

SE Cost dats

213
One adviser 15
(s) 0 Maint ce F ie: Ne

(Ministry of Camerce, Industry and Transportation)

This project wns requested by the Govermment of Liberia in November
1972 and after endorsement by UNIDO, has been recently approved by UNDP.
The purpose of the project is to study the current level of repair and
maintenance activities in the country in order to make recommendations
for the improvement of these services. Currently this is a serious
bottleneck to the development of Liberian industry. The origxm.l focus
of the project was on small and mediwm enterprisee. The Goverrment has
Tecently emphasized the importance of developing ancillary industries
arowd the large conoessions to produce spare parts, undertake repair
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worx and provide supplics. The consulting firm undertaking this project
may be asked to take this mattor into account when preparing its

recommcendations.

inancial Dato

Consulting fim 3

1973

(6) Assistance on Rubber Goods Manufacture

(Liberis Development Corporetion)

The project started ar an investigation into the possildlity of
ma<ing feom rubber from locally produced rubber but was expanded in
response to an obvious need {or 2 genera. investigation of the rubber
goods industry and an assessment of the industrial processing of raw

Liberian rubber,

This ten day project was carried ~ut in January 1973 and seems to have
made a rcal impact due to the competence of the expert, Mr. J. O'Connell.
e put forward 2 number of rccommendations on the d2velopment of rubber
products, a factory for the manufacture of retread compourd, rubber belts
for industrial use and a raw rutber proceasing unit. This approach
complements the assistance bé’;ﬁ-ovidod by IBRD/IDA for the rubber
rehabilitation programme and the pilot rubber scheme. The Mission had
an opportunity to review the st-te of the Liberian rubber industry with
Mr. V. Bodilly, Manager of the Pilot Rubber Scheme Management Unit,

Mr. A. Ferquharson, Rubber Adviser and Mr. K. Gunawardene, FAO Special
Crops Expert. They advised that a Romanian mission recently visited
Monrovia to discuss development of the rubber industry.

Further assistance is recommended in the fofin of a three month 8IS
project on the cstublishment of a factory for thc manufacture of retread
compound and a sccond factory for the retreading of rubber tires.

In view of his qualifications, Mr. 0'Connell may be considered for this
SIS assigmment if it is roqucsted by the Govermment.

SIS _Cost Data
RiIR)

One adviser 15




(7) st dization and ty Contpn]

(Mir.istry 2f Comurre, Industry ang Trarspecrtatior)

Und-r thia 313 pPrey ety Mr. A, Gereidy, wan sernt t- Liceris jr
July 1972 to wssiat in develaping the GAvermert's iratituticnal
structure ir the “rea of at-pdardizati-: and qualicw, vy g <ggertial
as fourdatisrn for the further expanaion ~f Liberigr Industry,  The axpeps?
initial ninc-month Assigrment was externded recertly f-r an additisral
month to parmit completioy ~f +he firet phan- ~p +v. Frogrme Af
asgistance, j mMAI projuct valued at <139, 50 Ras beer ~utlined, The
main ebjectives ~f the PYoJect weuld te the prometingn - Teater industriag
productivityand ar increase ir the quality ~f preducts trereby providirgs
additional srotectisn for Liverian corsur ra W el e rromcting agporis,
A legislative base for 4 Standird weights ond MeaBurTF, uality rortr |
systun would Le catacl;ghed and a programre to give off.o-y to the
st&ndardirticn, metrificatior. and quality sentrel meawsyr g wuld Pe
designed and implemented. The draft project dscument is with *he Govermment
cf Liveria for consideration,

Cost Data s AVIb] 2L Ttal

Advigers 9.5 105, 37.5 240
Fellowships 4.: 2o 38 15,599
Equipment X 1 1 135
Miscellaneous 4 1) 1 24

Total 197 190,35 40,5 4.95.84
(3) 0 5 0

This SIS project wes requested in Jamuary 1773 and is currently being
considered by UNDP headquarters. 4 consulting firmm would undertake
preparstion of a feasibility study ~f an industrial free zone at feberts
International Airport or ancther appropriate location in the country,

It believed that experience gained over the years at the ShLannon free gome
a8 well as the more experience gainod in places such a8 3ingapore and
Nauritive ocould wsefully be applied in Liberia,

Ui gort Date pres)

Consulting fire 43




IV,

v

Coveacp v T enyy i e, feach Sard

SLeV ool bt ond Maren, ord Yartetrey of Commerce, Industry

STADBPAT Lty

oLty Gurvev 0 Toraria, asalated by the UN/OTC Mineral
ZXplrrst . pre cory nas axplored arl 1dsrtif;ed certain bearh sand
AT e Lm0 L ppentar Yot o levpsaia oard Marsholl . During
o maarisee cue the Mipister ot Laras and Mires, ¥r, A%, Yyema Jones,

38 Well s vy L U otheim AT tne UN Mineral prrject and ~fficials of the
Mirastry ~f - smmerpec, lrdustry ol Tranapertation, the Yiseion indicated
that UT I 18 prepariry Froframme (o Leavy mirera, beach sand exploitatinn,
Ir tre Sariia, ladegaic o and Senegal, TUIN0 1e undertaking studies directed
towards the Losodtle sstariishrent of facilities for the dresaing nf sards
irto valuarle minersl C oncertrate preéducta and the further metallurgical
Frocessirg of tao aamerate rocentrate product inte titania-rich slag and
FLrarme IO wouadl e Llillig b Tinue Laboratory tasats at an
1Mepend-rt instituticr t- cotormine 1he sompesition and Jull ity of the
Literiar Avpraita, ACor furthor consul*ations witn the UNDP Resident
Teprea rtative and UNIDO'= tocnrical sXperts, it ww greed that all
avallab.: incumertatior sh-ul. first be . xamined to determine the
wivisability ~f prec.ooding with «ventual latoratory dresaing and metallur-
€173 irvestigations, AY the time »f writing, no forucast can be made on
further aseistance ty the U1/ 0T and/er UNINO for the industrial development
cf Literia's heavy mineral beact sand,

(2) 0 of Silica S

(Ministry of Lands and Mires, Ministry ol Commerce, Industry and

Transportation, and Ministry of Agriculturs)

In discussions with Govermment officiale, and persommel of the UN
Mineral Exploration project and the UN Asgistance to the National Housing
Authority project, thc Mission was advised of ths important work being
donc on silica sand and clay doposits and efZerts 10 stimulate building
industries. A large clay deposit has boen identified on Bushroad Island
as well as silica sand deposits at other locations, There may be a potemtial
for the exploitation of the silica sand resources including the possidility
of manufacturing glass and products requiring a high quarts content suoh
88 quarts-iodine headlights. The clay deposits could be used for bwilding
materials and might be of such a quality to permit wse in percelain
nanuf asture,




-1 -

Liverta b ~ ¢ r2iv. fop &t rosovres:, The Gamon Foreetry ."igeion
prepared a forest inventory report in 1903, This as well as.nther
infomation is baing used & thc basis for - programme to upgrade the
timber industry ‘hich ia currently based on the axport of logs rather
than procossed timber, 3 Forest Sconomist will bLe part of the
Cronceseicne Secretarist pryect. He will nssizgt ir negotiating ~r
re-negetiationing forest conceseion agreoments und developing
®easures 1o ansure compliance with agreementa, Mr. D. Skinner,

U3 Peace Corpa Adviaer on Forast Products levilcpment, explained t-
the Kissicn that the Govermment hes promuignted regulations which
will result within 7iv years ir the stoppnge ~f the sxpert of lcgs,
A substantial ircrease in the export «f procegsed forest products is
expected, The current IBaD Economic Missior intends tr jrepare n
forecast af futurec sxports. UNDP/FAC ~gsist-nce te alen being
provided in the forestry field intluding the cet-tlishment of a
Forest Products Rescarch Laboratory. wur. r, Patel, Project Manager,
and Nr. X, White, Timber Ingineering Export, ~dvieed the Mission of
activitios under tho National Housing juthority Proguect far the
oexpanded usc Sf wood in houscs and Sther tuildings,

A main problem for Liberia at this time is the development of
intustries whioch can utilizn the netural resources of the country-
eand, clay, timber - for damestic consumption and export, At the
natioml level, it is important to encourage the estnblishment of
building anteriale industries since these will undertake the regquired
development and pramotion.]l notivities. This ie one of the main
objeotives of the UN/OTC Housing project. Technical inputs are
reguired in g programme t: foster such industrices and under g 8pecial
Industrial Services project, UNIDO ie prepared to send two UNIDO
staff menbers from the Industrial Technology Divieion - one in clay/
glase products and ancther in wood products - to advies on further
developmental measures wiich the Goverment may want to undertake.
Only after the vieit of these two UNIDO technicians, planned for the
latter Ralf of Ray, will it be poesidle o indicate what if any
follow-wp assistance would be suggested. The estimated cost of the
two—man exploratory mission is a8 follows;

)

818 Cost Data 813

Exploratory Nission




(3) Palot Damenstration Plant for Nixigg and Pegeing oL WFK Feptilisers

(Ministry of Agriculture wil Ministwy of Commerce, Industry and

Transportation)

The Govermment of Liberie is undertaking a number of prograsmee to
expand agriculiural production vith the leng-term: objective of raising
the standard »f living ¢f farme e and rural inhabitants. The 1972 IO
Report con "Tctal Involvement: A Strategsy for Development” gces into some
detail on this matter.

An importent wry cf increasing asricultural output by ssall and
mediun farmers would hc the promotion of greater use of fertilisers. Iv
1971 the ccuntry s conaumpticn »f fertilizere, as estimated by PAO, was
M1 1,300 tons, P02 500 tons ard K, C: nil, Prosently there are limited
transportation, \;xétz°ihut1c~n and in;‘rutructural frcilitios which inhibid¢
the ose of furtilizer.. MNereover, since tertilisers are purchased in
small quantities, priccs ar: excessivily high, In such cases there is

usually 1 hiddur potontiel maocket r'or fertilizers,

Ir. the Literia situntion UNITO would not recommended development of
fertilizer manufacturing facilitics, Hodever, the Acting Ninister of
Agriculturc Mr. .. %tuss, rencted favowably to the proposal that the
posgibility of usuablishing « pilot demons tration plant for the blemding of
inpute purchascd in bull »¢ uxamined, This would have a favourable effect
on the delivered price tc the farmer, and with improved distribution
facilities thc currentiy hidden unsatisfied domand wou. ! be met., The plant
oould have an annun! corocits ~f ~ppeexdinatcly 10,27 tens. Under the 8IC
programme, n two-month mission comsisting of one expert could be sent to
detannine the neuds and «vuive o covalled plan for the cstablishment of a
pilot dumonstration blending plant.

SIS Cost Patu

a0
3

One expert
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() Samsle Aricutural Teols wilsplwente - -

(Ministry of Commerce, Industry and Transportation and Ministry

of Agrfoulture)

The production of simple acricultumnl  tosle and implements ig
another mmall industrial undertaking which, lik. the fertilizer blending
plant, would conmtribute to the pansion of acric ltural cutput, The
relevant dovermment officials remarked favouratly or. the idea of
establishing a domonstration Pilnt enyinuverir workshop for the assembly
and local mamufnctur: ~f simple -gricultural t>ols, nnimal drawn implements
and basic hand opuratod acricultural machines (threskers, chaff cuttcrs,
vimowing fans, Plaws, hnrrows, carts) plur repair and maintonance
facilities. This activity would have linkage effects in relation to the
development programmee for rice, coffe., cocoa, paim, pineapple, citrus
etc, The raw mastorials would esscntinlly be the scrap metal within the
ocountry rathor than more ¢xpensive {mportcd materials. The project would
have a three yoar duration and coet $131,000, If insufficient IPF funds
were available some other the project irnputs, including posaibly two
mobile repair/maintenance urits, mght be provided under UNIDO voluntary
contributions,

Sont Data

Pre-project activity

BL 194 1905 Tow

2 san/months 5 5
Experts

Project mamager 18 m/m 15 30 45

ad associate expert 18 m/m - -
Pellowshipe

4/16 a/n 1" 11
Nuiment 35 35 70

WJ

Total b) é1 65 131
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(5) Preparation.of ad Lavestob i Qidds.io-haberls

(Ministry of Plamning and lconomic Affairs, Ministry of Finance,

and Ministry cf Commerce, Indusiry and Tra.napor’ation)

A rumber of ~muitries have launched apecial programmes to attraot
foreigr investment capital as A neans af financing ‘heir industrial
expansion, The eseerntial first gtep in 2 such programme is the preparation
of an Investor': Guide %0 Liberis providing essent ial information for
potentiai investors lnciuding Aat or indueirial incentives and the
concessi-ng policy ard arvas oY potential investment. The project would
be linked with the werk of tie Concessicns Secrotariat and the Industrial

Flanner.
The Migeior would recommernd A aix-month SIS project designed to
prepare an Investor's Juide to Literia thereby laying the groundwork for

an intensive investment promotiorn programie.

515 Cost Data

1912
One adviser 1%
(6) Libveri for Industri slopmunt e

The Missior. had ar. oppcrtunity to dincuse the activities of the
Liberian Bark for Industrial Dew clopment ard Inves sment (LBIDI) with
Mr. 1. Chellappah, Jeneral Manager, and Mr. K. Williams, Project Amalyeis
Officer. The Bank, as irdicated 1rn ite 1912 leport, intends to farther
organige itself to respond teo wider needs in such sectors as mining,
transpcrt, ancilliary services within concessior. areas and sgrioultural
diversification. 'Me Bank ie already engeged in a number of interesting
projects, For cxample, the Migmior met in the LBIDI offices Nr. A. Onanem
who was exploring the possibilities of catablishing a steel roofing plant
and garment manufacturing enterprise on a joint venture basis. It wes
decided that the question of possitle UNTP/UNIDO assistamce to LBIDI,
including its investmert pramotion activities, should be held over until
a later date,
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(1) Ladwstrisl Lo-Plagt Tradning

(Ministry of Latour and Youth)

Liberia has launchod ar, am itious pPrograve to trair. nationals ir
essantial skills and trades with UNDP/ILO nssi-tance, The Mission was
given a dcecriptinn of this pPrigramme, In respenge teo qu:n‘es, the
Nission offored t~ forward to th: Ministry »f Latsut -u.d Youth information
on UNITO's work in the ares of irdustrial ir-plart triiring.

v. Likstiap Participaty o6 Ak ULIDO Soingrs

The Minietry of Planning 'nd Toonomi: Affaire and the Miraiatry
of Commerce, Industry and Transportatir welcomed *he auggeatior. that
& Liberian official responsibl. for techrical aseist-rce ir the
industrial soctor participate ir the Saninar »r. UNTDC sperations,
UNIDO has alrcady scnt the neceseary invitatiorn for th. next such
Sminer which ie achedulsd for late 177,

UNIBO would wolcame more Litoriar participants ir cth r seminars
and in-plant training cources hcld annunlly for technical specicnlists
in a various industrial fields.
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LIST OF CONTACT, MAIE BY THF MISSION

1. Govermment of Liberia

Ministry of Flanning and LCccnomic Affairs

Hon. D. F. Meal, Minigter of Planning and Zconcmi: affairs

Hon. H.¥. Yaidoo, Deputy "inis.er of Planning

¥r. F. 0. Gardiner, Assictant Minis‘er nf Secteral Planning

¥r. Philip Gadegbeku, Assistant Mirister for “tatistirg

¥r. B, Cooper, GCenior Planning Officer for Transpertation
and Communication

Wr. P. Jeffy, Co~ordinatrr ~f Nxternal Aid

Ninistry of Commerce, Industry and Traneportation

Hon. W. . Dennis, Minieter of Commerce, Industry and Transportation

Hon. R. M. Morris, Deputy “inister of Commerce, I.dus‘ry and
Transportation

Mr. Stephen Tunbar, Assistant Minister cf Industry

Mr. Nathaniel F. Marsh, Assistant Mirigter ~f Trarsportatinn

Nrs. Maria Parker, Director rf Industpial Administraticn

gg_i_ng of Finance

Wrs. F. Sirleaf, Assietant Minister of Fiscal Affairs
Nr. D. Moore, Mrectcr of General Accounting
Wr. D. Maclay, Account Adviser

Nigistry of lLands and Mines °

Non.A. F. Nyema Jones, Minister of Lands and Mines
Nr. C. Holmes, Neputy Minister of lands and Mines
Wr. J. Carnay Johnson, fpecial Assistant to the Minister

Bakeery of Agrioylture
Ben.L. Russ, Acting Minister of Agrinulture

M. N. Dodilly, Mamager, Pilot Nubbe: Loheme
Wr. A. Rrquhareon, Rubdber Adviser

Bakatax of 'aboyr and Youth
B K. Drewer, Deputy Minister of Labour and Yeuth

W. V. Krekwe, National Director of Basic Crafts, Vocational
and Techniocal Training

Lidaxian evelosment Corpapetion

M. 8. Meaolu Precman, Acting Osnerel Manager
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Liberian Bank tor Industrial Development and Investmont

Mr. R. Chellappah, General Manager
Mp. K. Williams, Prcject inalysis Cfficer

Peramount Chief Xellie, Kissy Chiefdom, ¥olahun District,
pper Lefa County

United Nations Deweclcopment Prcgramme

Mr. C. Campaigne, Nesident Neprescntative

Mr. D. A. Themas, Deputy Tesident Representative

Mr. C. N. Conmbes, Cenicr Agricultural Adviser /FAC Country
lepresentitive

Mr. '!. Georgc, Programme Officer

Dr. w. umm ver "allinckredt, Programme Officer

¥r. . M. Hussair, Administrative Officer

“ps. L. M. Abubaker, Administrative "ecretary

Mise X. Tggler, Admiristrative Assistant in Charge Registiry

rn o wry

United Nations Organizations Pcrsonnel

1) United “aticne Office of Techrical Co-operation

¢, F. Van Cs, '-nmor Fecnomic Adviser

Wr. L. Crozier, i~ ject Manager, watural "esources Development
Preect

Mr. 7. Patel, Prciect *anager, lleusing Prcject

Mr. M. ''hite, T.mber I'ngineering Export, 'icusing Pre ject

Mp. V. Veltheim, Officer in Charge, Mineral Fxpioration Project

1i) United Nations Industrial Development Organjisation
Mr. ©. Adams, Project Manager designate, Agro~Industrial Eetates
Prrject

Mr. i. Ceneidy, ~tandardization PFxpert
., L. Lukacs, lndustrial Planner

iii) UNCTAD

M. ¥. Shibly, Txport Promotion Adviser
iv) ILO

Mr. J. Hull, Labour Administration Adviser

v) FAQ

Mr. K. Gunawardene, Special Crops Rxpert




4. latermstioms] Penk for Reponstruction and Development

Mr. X, Carter, Team Lender, Coonomic Mission
Nr. k. Anyamsnc, Team Mamber

M. Y. Kock, Team Hamber

Mr. £. Lchebeck, Team Mamber

M. K. Takeuchi, Team Hember

3. United ftates Govermment

Wr. Y. Wild, Director, UC/AID

Nr. J. Stewman, Acting Deputy Director, US/AID

Wr. J. Coles, US/AID, Programme Offioer

Nr. J. Dlight, Commercial Officer, US Mmbassy

Nr. D. Skinner, Forest Products Adviser, US Peace Corps









