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I.  BACKGROUND AND SUPPORTING INFORMATION 

A. Justification for the Project 

The Boatyard Pivi ei on condiate of the Sekondi Yard and the 

Tema Yard.    As a result of n. simultaneous decline and change in the 

market, both yards  suffered financial loases.    The situation was 

aggravated by production,  quality control,  equiptne-.t maintenance,  delinquent 

accounts and general manr^ement problems.     Ghana requested UHI» 

assistance and one expert m boatyard management was assigned to the 

Boatyard Division.     This assistance greatly improved the yards and it is 

considered important to ronxinue the assistance for an additional year. 

At the end of that period,  it is envisaged that Ghana personnel will be 

able to carry out all  the necessary operations to keep the Division viable 
and self-sustaining. 

B. Institutional Framework 

The Ghana Industrial Holding Corporation, a fully autonomous 

body, operates and manages the Sekondi and Tema Yards through its 

Boatyard Division.     Thare are adequate budgetary provisions for the 

commercial operation, but there is a shortage of management expertise. 

II.    OBJECTIVES OP THE PROJECT 

A. Long Raaee Objectives 

The project is erpecte* to last for only one year.    At the 

end of that time,  Ghana personnel should be ¿ble to carry out all the 
necessary operations. 
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B. Immédiat« Objectivât 

In 197},   the project f^als are to continue assistance in 

the following areas: 

1) Advise and guide the manar^eroent  on the effective 

exercise of full manorial responsibility for current 

operation« as well a» forward planning,  aiming at 

maximum profitability; 

2) Analyse and recommend the »«organization of the enterprise 

for optimal efficiency and quality of operations and for 

product diversification; 

3) Advise on adequate training ochemes for all categories of 

personnel ; 

4) Advise on operations for demonstration and other purposes 

if required. 

III.    WORK PLAN 

A« Ducription of project activities 

Projcot Activities Location 

Assi «tane« to Boatyards ( conti nuoue) Tema 
Sekondi 

B. Description of IHIDO Inputs 

l. Assia»—at of International Staff   Location 

Management Adviser Tema 
Sekondi 

Starting Date 
Proposed Riration 

Jan.  - Dec.   1973 

January 1973 - 
12 months 
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2. Subcontracts 

None 

3« Training Provi s ..on 

None 

4. UNDP Provided Supplies 

None 

c- Description of Government Inputs 

!• Assignment of National Staff 

None 

2* Government provided buildings,  aampment and mmli.i 

Not applicable 

WORK PLAN BAR CHART 

Continuous assignment of one expert to assist the Boatyard 
Division 

1973 

Management Adviser r——» 
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Project Budget Covering USDP Contribution 

(in US Dollars) 

Country: Ghana 

Project Bo. :  DP/CHa/72/024 

Title: Assistance to the Ghana Industrial Holding Corporation - 
Boatyard Division 

Project Personnel 
Total 

JUS m/m 

Cumulative 
Commitment 
*° WZ  

1973 
m/m USI 

Management Adviser 

Cosiponent Total: 

Subcontract Component 

Training Component 

Equipment Component 

Miscellaneous Component 

¿4 60,000 12 30,000 12 30,000 

24 60,000 12 tt),000 12 30,000 

(BOND TOTAL 24 60,000 12 30,000 12      30,000 
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