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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org
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UNITED NATIONS IEVELOPMENT PROGRAMME

Project of the Government of
THE REPUZLIC OF CHANA

Title: Ascistance to Ghana Inijustrial Holding Coxporstion
Boatyard Division

Number: P/GHA/72/024 Duration: One year

Seotor: Industrial Services and Institutions

Subsector: Industrial Hanagement

Covernment Cooperating Agenuy: Executing Agency: UNIDO

Chana Industrial Holding Corporation
Date of submission: January 1973 Stariing Deste: January 1973

UNDP Contribution: US$60,000

‘»md: ‘..................'.t....t.'.l mt': ................'It....t
on behalf of the Government
(signature)

OOOOO..Ot‘..00000000000.000-000 mt“ © 9000000000000 00000 0080000

on behalf of Executing Agency
(signature)

‘...'...‘......'...l....l.'... mt‘: ....................‘....

on bedalf of WNIP
(signature)




T. BACKGROUND AND SUPPORTING INFORMATION

A, Justification for the Project

The Boatyard Division consists of the Sekondi Yard and the
Tema Yard. As a result of » simultaneous decline and change in the
market, both yards suffered financial losses. The situation was
aggravated by production, quality control, aquipment maintenance, delinqueni
accounts and general manngement problems. Ghana requested UNIDO
agsistance and one expert 1n boatyard management was assigned to the
Boatyard Division. This assistance greatly improved the yards and it is
conazidered important to convinue the assistance for an additicnal year.
At the end of that period, it is envisaged that Ghana personnel will be
able to carry out all ‘he necessary operations to keep the Division viable

and self-sustaining.

B. Institutional Framework

The Ghana Industrial Holding Corporation, a fully autonomous
body, operates and manages the Sekondi and Tema Yardas through its
Boatyard Division. There are adequate budgetary provisions for the
commercial operation, but there is a shortage of raragement expertise.

1I. OBJECTIVES OF THE PROJECT

A, Long Range Objeciives
The project is expecte? to last for only one year. At the
end of that time, Ghana personnel should be able to ocarry out all the

necessary operations.




B. Immediate Ob jectives

In 1973, the project roals are to continue assistonce 1in

the following areas:

1) Advise and guide the manarement on the effective
exercise of full manngerial responsibility for current
operations as well as forward planning, aiming ot
maximum profitability;

2) Analyse and recommend the peorganization of the enterprise
for optimnl efficiency and quality of operations and for
product diversification;

3) Advise on adequate training nchemes for all categories of
personnel ;

4) Advise on operatione for demonstration and cther purposes
if required.

IIT. WORK PLAN

A, eription o ject activities
8tarting Date
Project Activities Location Proposgd Duration
Assistance to Boatyards (contimucus) Tema Jan. - Dec. 197.
Sekondi

B. ription of {8

Assi t of International Staff ation ation

Management Adviser Tema January 1973 -

Sekondi 12 months




Subcontracts

None

3. Trainigg Provig: on

None

4. UNIP Provided Supplies

None

c. Descrigtion of Goveggggnt Inputs
1. Asciggg!ut of National Staff

None

2. Government provided buildiggg. gquipment and lggg};gl

Not applicable |
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WORK PLAN BAR CH.RT

Continuous assignment of one expert to assist the Boatyard
Division

1973 !

X

Management Adviser x




Country:

Pro ject No.:

Title:

Pro ject Personnel

Project Budget Covering UNDP Contribution
(in US Dollars)

Chana
DP/GHA/72/024

dssistance to the Chana Industrial Holding Corporation -
Boatyard Division

Management Adviser
Component Total:

Subcontract Component

Training Component
Equipment Cowmponent

Cumilative
Total Commitment 1973
m/m $us m/m to 1972 m/m Usg
24 60,000 12 30,000 12 30,000
24 60,000 12 30,000 12 10,000

Miecellaneous Component - - - - - -

GRAND TODAL

24 60,000 12 30,000 12 30,000









