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INDUSTRIAL SCENE IN TANZANIA

Tanganyike covers a land area of 341,150 square miles, approximately
the same size as Nigeria or France and Cermany oombined. A oconsiderable$
part of the total population of about 10 million is conoentrated i
various fertile areas around the periphery of the territory while tb
centre, arid bush, is sparsely populated, In addition to the Afri an
population of 10 million there are nver 116,000 Asians and 17,000
Buropeans. Most of the Africans are peasant farmers and only ha't a
million are recorded as being in paid employmwent., The over-all -cpulation
dansity is low, 33 per square mile. The material inorease of the African
population is estimated to be in the region of 20 per cent pexr ;oar,

2. Ihe Oross Domestig Produgt
The foilowing table shows the GDP and its distribution cmong the
various seotors of the economyt

» et oy

T mest oy © ]
(At Current Prices)

£'000
Industry 1962 1963 1964
Agriocul ture 124,251 138,726 140,624
Alping and Quarrying 22128 4,411 52901
Yamufagturing 1a114 8,098 fhljéw
Construotion 6,086 62351 Ta463 T
ty a t 1,481 15527, 1,721
Commeroe 24,224 264925 28,388
Rent 8,760 9,361 M7
Transport 9,348 9,401 2,396
ges 21,999 27,200 12344
Total 206,597 232,311 244,01
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The table illustrates the predominarce of Agrioculture, which accounts
for about 57 per cent of the total ocutput in 1964. By compariecn,
Banmufacturing industry represents onl, about 3.5 per cent of the total,

Tanganyika has developed mainly through the growth of exporte of
prisary products. [orty per cent of money inocces ie derived from
exports and 80 per cent of e:port earnings comes from agricultural and
livestock products aguinst 1) per cent for minerale. Manufacturing has
been deweloping rapidly and may be expected to continue at a high rate
of expansion, but ite contribution to the domestio product of the territory
is still very small, The industrial development of Tanganyika, though
desirable, will continue to depend on the growth of the internal market
and thus to & grea. < "~ 2c3 on the developuent of agriculture,

Tanganyika's "ive-Year Plan for Eeonomic and Social Nevelopment was
launched on 1 July 1964, It was estimated that the promotion of an
annmual rate of zrowth of the Gross Domestic Pro uot of 6,7 per oent (8.5
per cent in the lionecary Sector amd 1.2 per cexnt in the Subsistenc~
Seotor) wo.ld roguire gross capital formation in -he Monetary Sector of
approximately £246 million during the five vears >f the Pla:

Of the £246 million, £77 million coustitutes the devaliopuent exienditure
to be undertcken by tLoa Ceuirel Government on it own accouat, of which
approxiretsly £30 million represents 7unds that are to de ma‘e available
by or through the Ce.t~al Jovernmecnt for parastatal organisstions for
their own prearan. es.  'sc7l Jovermwent development expend.ture sxpected
to amount to £10 rillion cnd the East African Common Servinces Organisation's
investment programma. would total £18 million. The balance of gross
ocapital formation in il2 Plan period of #116 million represents the
sontridbution of the . -ivate Zaotor to Trnganyika's development and inoludes
£21 million of finance to te obtained by parastatal organizatione from
private sources.

It is expected that ocut of £24¢ nmillion of the groas capi*al formati-n

during the .lanned puriod, expenditu.e on Processing I us<ry . .uld amou:t
to £10,8 million onm aret itk £2%.6 million on Agrioulture and Livestock
and £15.1 million on Distribution,




E/CN.14/AS/1/8
Page 3

The Independent Government inherited the Three-Year Plan prepared
under the Colonial Governmin:., This Plan was mainly an infrastruoture
one, and did not oover wholly the field of eocontmic and eocial develop~
ment, Comparatively less attention was paid to the industrial seoctor,
and the few industries that were set up immediately ovefore and after
independence were mainly financed by the private sector. The Five-Year
Plan 1964-69 is an indigenous economic and social development Plan whose
aius cover a much wider field.

At the time when Tangenyiks became an independent mation, on
9 December 1961, the economy was almost entirely based on production
and proceesing of raw uaterials grown in the country! cotton ginning,
decortiocation of sisal, coffee curing, sugar and tea marufacture, vheat
and rice milling, extraction of vegetable 6ils, meat and vege table
carining and saw milling.

In the early sixties, some light industries were established
producing shoes, knitted goods, rszor blades, wooden flooring, tobasoco,
metal containers, rubber products, wire nails, insecticides, beer and
oxygen,

S8ince December 1961, when the last industrial census was made, &
considerable amount of industries have been established both within the
soope of the development Plan as well as outside it, which inoclude:

(a) Ppod
Nwananohi Ocean Products have established a refrigeration
plant on Mafia Island for orayfish and pravns,.

Two sugar factories, Kilembero Sugar Company and Tanganyiks
Planting Company (Arusha), witha total investment of £6
willion, have come into production. They will, together vith
three other minor manufacturers, satisfy the demand for

sugar in the oountry (60,000 tons).

Negotiations to e-tablish a soluble coffee factory at Bukobe
and to start a tea soheme plantation project finaliged during
1964, Together the level of investment amounts to £5T70,000,
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An agreement was signed during the same year between the
Governrent, UNICTF and FAO to set up a £30,000 milk processing
plant a1 Arusha, (lorthern Dniries Ltd,)

Bisouit, candy and fruit canning tactories are at present under

consideration to be set up.

In 1963 the decision was to establish a £350,000 mechaniszed
cashevw nut processing industry (Tunita Company Ltd.) and the
production is now well under way and will reach 9,000 tons

of processed nuts a year.

(b) Beversges
During 1964 Tanganyika Breweries sabarked om & major expansion

programme (£900,000), Consideration is at present being given
to a brewery at Mwanza,

(o) Tobaggo

One turkish tobacco drying piant will be set up im Nerogore as
well as a flue ocured tobacco industry in Irings to process
3,000 tons of tobacco per year for export,

(d) CGrude Materials

One of the most ambitious schemes considered under the Five-Year
Development Plan is a paper and paper pulp projeot from sisal.
It will represent a total investment of about £6,300,000 and

the Jovernment is keen on a pilot plant im France. Arrangements

continued in the Tanga/Pangani areas for a larger-sosle develop-
ment of the project,

(e) Petroleum

A £5,000,000 oil refinery is under construction, which will
process 600,000 tons of crude oil annually and give esamployment
to 300 workers.

(f) Vesetable Oil

Construction of a castor oil processing plant with investments
worth £90,000 is to be completed during 1965.
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Shemioals

Tanganyika cxtract Cospany in Arusha has been prooessing
Tanganyika's entire crop of pyrethrum flowers since 1962,
the ye&r the factory wie established.
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A £30,000 plant to package pharmaceutioal produots was
oconstructed i. Dar-ez-Salaam, 1954.

Two wodern asce factories to produce laundry soap, as well as
totlet soap hav. rezen.iy come into production at Tangs and
Dar-es-Salsam, Tun,es more will be establisihed at Tange,
Arusha and Luanga.

Other cheziosl plau.” are yrcjeoted to produce inseotioides,
d: tergents and oiv'l explosives.

¥eod

Since 1061 :wo rlywocd factoriec have besn established - Sikh
Saw Mille Lid., (Tunge; and Yeara Plywood itd., (Moshi). The
production of these faotories will mainly go tc tea chests
and the building industiry.

Baper Produot:

A faotory producing exercise books and writing pads is in
operation vith an output of 200,000 gross books per year,
This faotory repreccats an investment of £200,000 by the
Chandaris family group.

Iextiles

This sector has shown a considerable growth sinoce 1961:
Calico Textile Industries Ltd, (Investment £125,000)
Blanket Manufacturers ltd.
Cottcn Wool Produsts Ltd, (Sanitary towels.)
One of Tanganyika's oldest textile industries, Taaini Ltd.,
has completed its plans for a major (&1 1/4 million) expansion

programme,
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(x)

(1)

(m)

(n)

Some large-scale textile mills are in the process of being

implemented:

%ao Tse Tung Textile Mills, Dar-es-Salaam, Vertically
integrated cotton mill. 24 million square yards (£ 2 million),

Kilimanjaro Textile Corporation, Arusha., (£1.5 million).

Sodefra project, Mwanza, Vertically integrated cotton
mill, (£3.6 million)

Sigal liipe

Powr large sisal spinning factories have recently started,
which irvolve a total investmant of over £1 million, Two are
situated in Tanga, while the rest are in Dar-es-Salaam.

g*glﬂ;et

A fishing et factory was completed during 1964 and went into
production, In conjunction with a similar factory at Kampals
(Uzanda) it will supply the bulk of East Africa's fishing net

reguirements.

Non-metallic llinersls

Sixteen miles from Dar-es-3alaam & £1,400,000 cement faotory is
under construction which will have an initial produotion of

£150,00. tons of cement annually,

One small factory producing chalkstioks has come into operation

during the last year,

Kioo Ltd. - a glass factory - is in oourse of erection and
nroduction is expected to start towards the end of this year,

A £300,000 ceramic factory project is under active study by |
the Notional Develcprent Corporation,

lietal Procducts

Duriny, the last two ycars Chandaria Group has promoted three
new iudistries in this mector ~ Aluminium Africa Ltd,, Mabeti Ltd.,
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and Metal Products Ltd. - all of thew in Der-es-3alsam, In ,
total they represent in the initial stage £3.5 ..illion and the
investment at 1970 will reach £10 million,

Aluainium Africa Ltd., producing aluminium sheets and oircles,
is the only plant in East and Central Afrioa in this sector,
&ad £450,000 worth of aluminium sircles are exported t-
neighbouring countries,

Mabati Ltd., is producing galvanised plain and corrugated
ihﬂc, ridgings and rainvater gutterings, etc., (25,000 tons
per year), and Metal Products is bared on the Aluminium
Paotory and makes about 800 tons of alusinium hollov. wase pee
yoar, The Oroup bas rovw opened a wire naile tactory, also

in Dar-ee-8. aam.

In January 1964, Tanganyika Enamelvare Pactory ltd., wes
oatablished, with Hong Kong intcresss, repyresenting si. investe
sent of £40,000, The total production for this faciory
reashes £100,000 worth of different sna.el house >1d ware.

A wood sorews factory has beern i1 operation since 196}, and
consideration is now being given to start mamifac ' ‘ing bolts
and mats,

(o) Mnshinarx
Negotiations with Philips have been finalised d'ring the rear, D
end & £75,000 sssenbly plant for ra- ‘o sete has been established
ot Arisha irtended for the entire Last Africsn markes,

Tangansiks Induatrial Oorporation has rece-tly opsned a faotory

in Tange for the assembly of primus stoves., Produstion is expecte
% be in the region of 20,000 stoves ' yvear, suffiolent for the
Best African market with & margin for export to thc Junge,
Nouritius and Somalis,
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(p) ZIrapsport

Two wotor vehicle asseably plants have come into operation, one
of them 3 215,000 land~Rover plant, scheduled under the
Kanpala Agresement,

(a) idscallsusoue

lmmufaciturs of high grade ueersochaunm swoking pipes from
deposite in Tanzania has been undertaken since 1962 by a
company partly cwned by the lational Development Corporation.

Agreesgent hae been reached on the establishment of a £130,000
fastory at Arusha tc manufacture safety matolea, Three plastic
faoctories wer¢ estzblished in 1963, two of them in Dur-es-3alaam,
anu cne (.anufacturing plastic slides for photographic mounts)

fu Aruala,

3 Lpdustraal Policy

Tanzania (exeluding “anzibar) has embarked on a prograsme of industrial
expansion, and the Five-lear Developmeut Plan 1964-69 expects investmernts
of over 50,000,000 in the industrial sector, Experience shows that, due
to rises in ocertain oosts and the tempo of industrial development in fields
that werc in most cween pot pimincd fory 4t is most likely that the value
of inveat.euta in indusrt;y -11] be more than expected by the end of the

Pive-Year Flam., ™ronnno sime mt achieving industrial expansion without

duplication, It ir therelore amined at eatablishiiy industries that will |
aurvive f'or a reme vably 1 1x time ¢, come, to pr.ovide goods of good
quality at reaacmal.le ;ticed Lo aur gonsurers, and nct only to have a

aushbyoos of industries iaceh 111 elose io.n after a short period of

tipe, The 'iotastpy oF Trddusty iee, [ {uepn) Heaourgea and F over Laa thus
8 sutyt

{ﬁ) t. vaieguard tihe TRlelosais 1 the oviBU.8re .

(01t suifenars o 1 crest of e good tnvemtory and

.5) ot wamuiw ot Sepopolistie situaticna,




E/CN.14/AS/1/8
Pege 9

In encouraging the establishment of industries the question of ownership
is very important. Ideally, faotories should be owned, managed and run by the
pooplz of a nation. In practioe however, shortage of teohnical and managerial
manpower, technical know-how and capital, makes it impossible for us to
achieve industrial expansion at a speed we would like to, if we are to insist
on the ideal. It is thus neceasary to collaborate with private and governm:i?t
investors both from local and overseas sources, in establishing our industriea.
The result of this is that we have a mixed ownership of industries which falls
into three oaiegories:

(a) purely Government-owned industries;

(b) partnerships between Government parastatal organizations, oo-

operatives, loocal and foreign investors)

(o) privately-owned industries by both local and foreign investors.

In encouraging the establishment of industries priority is given to:

(a) processing industries whioh will inorease the export value of our
rav materials, and thus yield more foreign currenoy;

(b) industries which have a great proportion of looal content (using mor-
local raw materials, labour force, eto.,) and export potentialj

(o) 4industries which are mostly for import substitution.

One of our objects of industrialization is to increase employment op-
portunities for our people. It is logical then to consider which are highly
labour-inteneive with considerable favour, all other things being equal. It »¢
roalized that we have a shortage of skilled technioal and managerial manpower,
and whereas it is encouraged to import these skills from overseas whenever
necessary, assurance should be given that a training soheme is embarked upon
to ensure that these skills are obtained by the local people who will replace 9
the expatriates after a period of time, The Jovernment therefore encourages
industries to embark on vigornus training schemes at all possible levels to
train the looal people. Training of local people is usually done internally,
either in local technical training institutions or on the job. Recruits are
also sent overseas by employing industries. Other trainees include those wh»
train in the overseas acadenio and teohnical institutions through soholarahips

normally granted by national and foreign governments and organizations,
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location of industries is determined by a numbur of economio, gsocial
and historical factors, It is a tendency therefore for industries to
group themselves in areas moét favoured by these factors. In the case
of Tanzania, Dar-es-Salcam tende to atiract most industries. For
political and social reasons it is highly undesirable to have all industries
concentrated in one particular area of the cnuhtry, and the Tanzanian
Government is keen to épread jndustries in the country as much as possible,
There are hov-var some basie factors which must exist, before any industry
could be estahlished in a oarticular place, and it will take a long time
beiore we can establish ihdustries anywhere in the country. In many cases,
we satis”y ourselves by encouraging the establishment of indusiries in
the main population telts, close to the sources of raw materials,

nccessary labour force, and distribution centres.

The ~ole of the lMiuistry of Industries, !'ineral Resources and Power

i3 therefore to promote orderly industrial development in the country by

suiding industriaiists on feasibility of projects, their location, eto.

This »ften involves co-ordination with other interested parties, both
Government and nrivrte srganizations, to thrash out problems and bring
about agreenments on course of action, In co-ordination with Jovernment

- departments and organizations, the Industrial Promotion Committee, whose
membership includer all linistries and Covernment organizations involved
~in incustrial developnent, plays an important role. In addition to being
an advisory body on iniustrial matters, it is a clearing house of many
problems related to industrial develcpment, and its suggestions and

recommendasions cvonsribute a great deal towards this end.

4 Programming {or Industrial Development

Cur development pr-granwes have been drawn up in order to promote
a facter industrialization of tne country than in the past, 30, a great
importance is givern to the industrisl secior for which we are aiming at
a rate o growth which should he more taan twice as fast as that of

agricultures Its production should be oy 170 thrice its 1964 level.
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“ut of £246 million of over-all expeniituie, the Plan calls for 52
million (or 24 per cent of the total capital expenditure) for the expansion
of processing, manufacturing and mini .g activities and the purchase of
construction equipment. Three-quarters of this sum 1. expected to come
from the private sector,

As an indiostion, we aim to achieve the following rerults as far ss
the Oross Domestic Product is concernedt

- Sverage 1350-82 - ' .
Lwiddon $ _cmidlion € Cwii\isn §

Mining and Quarrying 5.2 2.8 1.5 2.} 10.) 1.6
Processing and Manufacturing T.4 4.0 25.0 71.% 84.9 13.)
Total QDP 19%4,.4 100.0  33t.3 100.0 636,01 100.0

vhich means rates of growth from 1964 to 1970 of
4.7 per cent for Mining and Qu rrying
14.7 per cant for Process.ng and Nanufacturing (thc highest rete
of all sectorsa)
a8 oompared with 6.7 per cent for the rhole.

5+ Kining and Quarrying

The present sta'e of knowledge about Tantan: i's sineral resouroes
and the medium-tern prospective domest.o and regional demand for the
iniermediate goods thit oan be derived from them do not vaiee high hopes
for a significant expansion in the coul itution by this esotor to Oross
Dowesatic Product during the nex: five YaErs,

As far as existing minoral production s conoerned, the Plan provides
for a signifioant inorsase in the output o diamonds and the subsidization
of gold mining in expectation of discoverjes of nevw deposita,

Mica and gold prospec<ion is or ani~ing, and coal, iron and phosphate
depcsits are in tha ocourse of boing inveatignted for further development
and eventual operation,
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Fany of ticse agtivities are ruc within a co-operative f)
and the processing industry will be the only fncustrial activity in
the gosoperative movement will participate during the Five-Year Plan.

Suob sctivities mainly consist of ooffes curing, sugar refining,
cashev nut shellins, srair atlling, edible oile extraction, vege ‘able
ofls, saw =1lliie, ana o 1ton gluning.

To DMM48 BAChie Ladue bl
ur cevelopr-:-t prograc er include such i.dustrios ass
Fatal produsts (stesi, alumirius, ironsongery, wetal containers,
vt r vehieles repair and asseably)

Foud, beveragss s Sehasge

Mettilen, 1 tulng aui sioes (especislly based on sisal, sotton)
Suildlne zaterilals ani gisse preducts (eement, glass, cersmios)
Chemior is -1}, s~ap, rlastice, painta)

romd met CEiar L yofeets,
These inuueteies Lelig iE act to twe pategoriest

(8} Tadurtrio: b.oh are ssontsieally viable sz a territorial
BRELe el WLCE sk Rdequate SArket exists or will soon
@it 1r s aris A6 & resuit ol o poliey of maumua‘ !‘ex
Imi crte bt Yios absoad aed Tron other Enst Afriean )

(M) imrge-soaic ..dustiies requiring the <hole East Airioan market
for @ n 10 voatlitty amd the allooation of which to Tansanie
I the esult 04 Traae Acreement with Fenya and Uxanda.

Up to pow, et j,e poonces ~f irdustrinlization have pot Yot been
wade sute  Uhe ereooal o tlbees and vareal) programuen having been pointed

ly 2 VRTY Qe o0 am e L rlvate enterprise and tnldative,
shiie the Sovermss b o the b o, Lart rec ssenda the esotors and areasa in

WEioh (e taes b L. LB by s o the o ther bapd dioe8 mhvad by iteelr
LR IS L B T T R T S S T B X L atfooa} ;’!V@lé;}ﬁei.t Garporlo

1o, 5. T TRRL el e the  ble lLVestment [ Iocess,
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8. Regional Iniustrial Development in Tanzania

In line with the Government's policy of rerid industrialization,
Tanzania's regions ars expected t~ contribute substantially in the
development " this sector., This sector's output is set to grow at a
rate which should raise the 1963 value of mamufacturing output 2.63
times by 1970, that is, at the end of the nation's first Five-Year Plan,

In order to ensure that the regisns will make this contribution,
the nation has adopted the strategy of breaking down the national Five-
Year Plan into Regional Pive-Year Plans of investment and production.
Consecuently, each region has got its own Regional Five-Year Plan. It
is also the polioy of the Jovernment thut these Regional Plans are made
&g comprehensive as possible, that is, they should inc'ude along with
Central Government projects the proposed investment and production targets
of private enterprise, including the co-opcratives.

Processing and lanufacturing (including vehicle repair and assenbly)
is one of the sectors intc which, for purposes of planning, the Tanzanian
eoonony has been divided; consequently, tke regions, through their Regional
Five-Year Plans, are expected to promote the development of this sector
vigorously as weli as that of the other sectors.

The Regional Planning authorities have, theirefore, been asked to do
all they can to attract industry to their regicas and to compete with
other regions in providing incentivea for new private investment. ‘
Thess incentives could .take the form of the provision of inexpensive
or free industrial sites equipped with water, electr..ity, roads, eto.,
lower industrial taxes and so forth., They have been urged, furthermore,
to utilisze the considerable oredit facilities and firancial assistance
vhich is nov available through the Co-operative Development Bank and the
Fatiomal Development Corporation and to co-operate with the National Union
of Tanganyika Workers which, through its ‘orkers Investment Corporation,
is also engaged in financing and operating manufacturing enterprises,

Furthermore, the Regional Planning authorities have been advised to

promote industrial developuent in the regions by adv -tizing regional

investment opportunities favourable conditions, etc., whizh informat on
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o&i. mow be ohtainei Yror the ninlatry of lntustries, lineral .esources
ard Power uhieh ie .07 est bl.shiug an Injustrial 3tudies and Development
memire which #il) me at.ffet .1tk Tnited N tions eXx,erts und local under-

etudiea,

Ti. .his corraxion, Mrectorsie of lewve.opmernt and Ilauning has aléays
uryed toe e dcnr, Jeve'cpuert (oamitiees in the regions to prepare lists
nf gperifie tndugtris’ wiolures vhich they should constantly be urging

Cramoer. o o reroe, twiiviousl businessmen, €%C., C undertake,

Gerevallv, 1t Bis teen sotimeted that in most industrial activities,
aape than o pouad's el f rvestrent is needed to bring about a K1
gravesze Yo outout Lor dme 22). Tha ; eportior o0 investment to output
vi des o osaod  eater o f sativioily, 4ejelwing or how capitale-intensive it
$g. 1° ds 1ot do e fitt L norieuiture and commeroe where little ocapital
conipoes o de ored T usture Gl oniaeroe b4 ¢ labour inteusive) and

lea Ap cuml o otinitees e A ppotuction of clectrielty, house-building
Tl B WP Twi . verpwe U 2 igipastration, For the Plan period, the
PY T RE RS eyl whie aos teen wawd . estia te th~ appropriste
golate of 10+ & «Pich should te made in this sector of mctivity is
4e13 WLLi® Lt o e teo . it ta Ze0B ana in Trancport and Communioations
.45,

ievcr tt L @owmhasr w 'oet tie wae of wvery high level teohnology
LR GndRTew 1oec ¢ oy tries skoull be guurded againet as this kind of
Laebia . *e s o e oubbe cndy ® esall ,roportion of industrial labour
sgd there . o3 lus ' anefits Lot reeul' [rom the trunsition from
@atatesas L% 0 ol iFiel mativity such more alov.  In under

GEwelolen oot L. herelovrs, ot i auns.dered that there is much to

e gmiied ot osb o ¢ der 0 ‘e bopy whieh @i absorb more labour ard
Wi o BAYhnora o o b iea i o Bo-asified ad bging obsclete,

o £oE s tin eptontine irvestments and output
E Do # . asein we, ey 40 not take into mcoount the
) £ winsns ‘ ctoow ey moity Ar ‘re vegions aor do they

Livtieom of o roauction and investment,
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But the Ministry of IZconomic Affairs and Planning is satisfied that these
~atins provide a useful point of departure in estimating likely annual

investments in the regions.

The Wezional Planniag authorities have been advised that in the
evant that major bottlenecks to regional imdustrial development are

discovered blocking the cexpansion or oreation of produoctive capaeity

and with which Local Government authorities are unable to cope, they
nust be brought to the atitention of the Ninistry of Economic Affairs

ard Planning in Dar-es-Saleam in order that appropriate goultions may be
sought.

T conmalusion, it must be said thal as our experience in regional
irdustrial development and planning is only about one year old, the
assance of our policy has only been tc encourage the Regional Planning
euthorities to attract industry t¢ their regious and to compete with

other regions in providing incentives for new private enterprise. The

rasulis of this experience in the fir;t year of the Plan period are now
hein;, cuvaited and the regions have Leen requested to report on a regional |
vesis their activities during the first yeer of the Plan, and it is
sarnecily noped that this exercise will yield the most accurate results
aveilable to the United lrepublic.

9, Proiect Evaluation

= e c—————

Projected during 1964, an Induetrial Studies and Developument Centre
(e Uni<ed Nations Special Fund project) is scheduled to be in operstion
at the end of the yoar. This Centre will have the following funotions:

(2) to advise on industrial policy and organization;

(b) to assist in the investigations necessary for better utilize-
tion of the country's natural resources;

(e¢) to undertake or assist in the preparation and assessment of
industrial feagibility studies and advise on the implementation
of projents;

(d) in certain 1i+ ted fields, to provide advisory extention services

to private industrial concerns; and
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(e) to advise on the regional aspects of industrial projects,
taking intc account the pussibility of complementary develop-
mert in the economics .f the neighbourine Last African
countries,

When fully in operation tie Centre will ve serviced by three Unjited
Nati>ne experts, five Jovernment oftficers anu thirteen other staff
personnel,

At present the project evaluation ii the Inuustries anc Poder
Division »f the linistry is jerforied by tne various officers assisted
by United Fa<ious and other foreign acvisers., Jost of these officere

have basic gualificetions which include economice as A majcr subject.

The evaluation of inlustrial projects generally followe the

followin, pattern:

(a) relative contributicn and probable stability of the i.dustry
{(cconomic value %o the country as a whole, needs of the .

majority of th. people);

(b) domestic market (demand pattern, annual increase in local

production, prices, etc,);
(¢) export market (couwpetition, areas, etc.);
(d) sales ani distribution problems (institutional analysis)j

(e) financing factors (estimate. foreign exchange earnings, capital

requirements, etc.).

10, The hdministration of Industrial Reaaardg_;n Tanzania and East Africa

Introductioue The “ast aAfrican Industrial Research Crganization as

it presently exists has 1ts headyuarters in the Industrial Area of Nairobi
in Venya, where physical facilitics comprising laboratories »nd a teohnical
litrary (inciuding a separmte ceramics laboratory), a pilot laboratory

and covered space v heavier i chinery, are estatlished on a 2-acre site,
‘he DAIRD seeks to ot'fer a cowron service throughout Last Africa, and its

ataff -enlers con - ana 4 — travel anywhere in liast Africa where their
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specialist services appear to be recuired. The over-ail policy administra-
tion of industrial research is effected through the Last African Industrial
iesearoh Board, which is representative of the three East african Govern-
ments and of their private sectors, meeting at the d}ganization's Head~-
quarters in Nairobi,several times a year, and reporting to the liinisterial,

rommereial and Industrial Qo-ordinetion Committee.

Sgope of Hesearch. Those fields in which research has been under-

taken by the Organization in East Africa have been varied, and the
tollowing examples will 3erve to indicate the range over whioh its

activities have been spreads

. chemical investigation int- the cauces of "onion" and "off"

flavours in coffae;

the reconstitution .f waste mesrschaum into blocks suitable

for the menufacture of meersschaum pires,

improvements in usethods of sisal and pyrethrum drying under

local conditions;
vagetable dehydration under local conditionaj
oedarvood oil - methods of producing oils of special quality;
diatomite - producing a filter aid of low soluble iron content;

manufacture of a watcr-soluble link to be used in prevention of
thefta of fishing nets;

vegotable oil refinin, and edible nut shelling.

Financing. The financing of industria) research in East Atrica is
undertaken by meant of equal subscriptions by the Dast Afric.n Common

Services Organization and the United Kingdom.

Recommendations for Future Administration. A report of the Commission

"on the most suitable structure for the management, direction and
financing of research on an ast african basis" which was set up in 1961

under the cheirmanship of Professor A.C. Frazer made certain recommende=

tione in respect of - inter alia - the ad.uinistration of industrial researck
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in Bast Africa, and these are in the process of being translated into
practical terms. The Government of the United Republic has however been
conscious for some cousiderable time of the inequitable nature of existing
arrangements whereby - inevitably = the greater share of industrial research
in East Africa is counducted on pehalf of llairobi industrialists, and has
reconnended the decentralization of industrial research facilities in

Fast Africa in the interests of national specialisation and seeking to
avoid duplication, with research fecilities and institutions closely

related to the decentralized units of the University of Fast Africa.

The Frazer Commission had recommended the creation of an East African
Industrial Council which would have considerably more status than the
existing Board, and tuis recomuendation is in prucess of being formulated
in practical terms so as 1o cater for a self-accounting body, owning its
on assets and able to plan on a longer term basis than that permitted

under existing arrangements.

e Government of the United Republic nas oarried out a ocareful
asgessnent of the practical impliocations of a system of decentralized
research on the basis referred to in the preceding paragraphs, and is
keen to proceed to this new concept. It is true to say that its views
have progressively gained acceptance and that there is every likelihood
of a mutually advantageous programreé of decentralized industrial research

becoming a reality in Last Africa in the foreseeable future.

An Iast African Committee, whose termms of reference are to review
and recommend the future of the East African Common Services, is soon %0
start work, and it is expected that some of its recommendations will
affect the set-up of industrial research in Last Afrioa.

11. Industrial Promotion

The Industrial Promotinn section of the Ministry acts as a driving
force for industrial promotion and co-ordination, both looally and inter-
territorially.

The local Industrial i'romotion Committee in which all ministries and
srganizations involved with industrial development in the country are

represcnted eithar on a permanent or an ad hog laais, acts as a olearing

M
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house for industrial projects, and throush its recoasnpendations satters
like government assistance to certain industries and comwcted provlems

are settled much more quickly than they wculd ve octher.ise,

Territorially the section ragpresentsa Tanzania in the Last African
Industrial Licensing Council, the hast Africarn Commercial and Induastrial
Co-~-ordination Committee, and ihe Zast Afrizan Industrial .esearch Couneil,
Tts officials are also membcre of inter-'~rritorial official's meetings

which clear the ground [for the various winisterial co mittees of the Tas?

African Common Services Or, 1 = tion,
12, Fipagoing of ludustrisl Projeots

Finanos for industrial projects is arranged by!

(a) 1local or foreign priwate sources in ecase »f privetely-owned
industries;

(v) Ten.auian 3tate-owned or 3tate-cponsored fluansial and investment

organizations, This includes oreanizations such ast

{1) HKational Developuwent Corporaiion:

(2) Tnmawiia Developwent “laance Co. ltd.g

(3) Mwananchi Devalcopment Covporation)

(4) Tangauyika Eicotric Buppl; Co. Ltd.y
(On power gemeration and distridution grojecis)y

(5) Cowoperstive Sooiu'iec and Unious (especially the Vietor'a
Pederation of Ju-operaiive lUniome, Kilimanjare Mative
Coeoperative Unton, the Natiomal Tranaport Co-cierstiw
Uaton, ete.}s

(o) Tensania Governnent fiom cepital raised losally or oversess
through loana, grante, atc,

Some projects involve [imance raised by sll three groupe. These
are joint partnership projects,
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underlying she establishment of these organisations ies not eimply to
help the mobilisstion of savings into the right chanmels. Nor are thay
sttridtutable to the faet that the State participation or ownership of
these industries is bound ¢o confer on the community at a rate of not
socis] benefits to the cosmunity such hig:er than the pr: vate sector
would otherwise do, Mut siaply to the fact that unlike in moet oth-r
parts of ‘he world ovteide Afries, the partioipetion by the indigenous
population in industries (and also other economic setivities) has «un
vory imsignificant or even almoet nil. And it is thought that warious
2oans have %0 %o devised vherely the indigencus people or, on their
vehalf, the Oovermsent oan participate in various important industrics
in Teasania.

() Izienal Bevaleasent Oormersiion (NDC)

‘e EDC oame into opereticn in Tensanis on | Jammry 1965, as
result of the merger of Tangenyika Agrioculturel Corporation ani the
Teagauyile Development Corporation. The latter firet esae into
eziotones early ia 196) and in faet took ower & large part of the
fosmer sad porforeas the same funmotion wow as it did defore. It ias
poranps therefore wasful to ezamine what until reesntly was e
fuseticn of the former.

NC cane inte oxioionse in 1954 ae & result of the take-over of
veresss Poed Osrpovetion (old groundn.t sehems) by $he TAC, to adainister
1t on Dolalf of the Wnitich Gowrmaent. Yhen Tengaayiln becanme in-
dopendont in 1961 arrangeaents hod %0 de sade with the British Gove n-
sent for 1ts sake-cver Wy the Tanganyika Joverrment in 196 ' vher the
faraer seass4 Vo Pisanee 00, In 1962 TAC'e role was modified o make
it s ssamarcial venture (n addision to 1te former role of oarrying
ul sy Sszieting eerta.n projvete of development {n the ocouniry. Ny
155) finamsial 2ifficultion baghn to ariee amd o deoisior had to be
roanhed sbsul the nerger af T(C with ether pareastatal deweloraent
kAt bubione, ‘he wmerger ook place an V January 1969, but certaina
settjshant schamss kol 4 o sxeluded from the sorger beaause t' ey
esin VrasdfabPeld V- the B enl Jettilencnt Compission,
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The Tanganyika Development Corporation came into existence in
early 1963 with the help of Government finance., At a later date it
also took over from the Government shares and investaments which the
latter held in certain ventures, By the middle of 1964 it hed »
capital of about £1 million, which included a profit of some
Shs, 81,000/-, It had holdings in eighteen different ventures, and
had lent to three industrial firms, At the time of the merger in
1965, TAC and TDC net assets (at cost price) were worth about £808,000
and £6,100,000 respectively. TDC holdings had inoreased as a result
of further acquisition of Government-held shares, particularly in
diamonds, meat packing and salt mines. Recent esti.ates of the NDC
net assets (represented by an equivalent amount of capital) indicate
that they are o' the order to about £10.5 million st garka$ prios.

The Corporation of course continues to invest or participate in
various ventures, and economio projects materialise in one of the
three main ways, as follows:

(1) 4 Government Ministry (or more than one) may propose,

elther itself or in response to approaches fros
interested parties, that a osrtain svheme should, ia
prinoiple, have NDC partici ation}p

(41) Certain proposals may be received by the NDC from opgenise~
tions such as the Co-operative Union, Nwananchi Dewelope
ment Corporation, Tanganyika Workers Investmsnt Corporae
tion, Tanganyika Development and Mnance Co. Ltd., or
from private investors, either looal or {oreign, asking
for Government participation;

(411) The NDC itself may find it necessary or w.rthwhile %o
initiate investigmtions of certain sohemes inol.ding the
posaibility or becoming {.vclved as a result of negotiae

tione i iereemc. ts with foreign Zovernmente,

In adaition to Lolilng one=trird ¢ the ehares in TDFL, and interest
in certalu .ther major cop,anies, 1'c in wutlienis in or luans to various

¢nlerprigea are ag foll we:
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¥Williamson Diamond~ Ltd, (%08)
Nysnszs 3alt Nines Ltd, (ov8)
Tangaryika Portland Cement Co. Ltds (2072)

Mamgeg turing
Tanganyika ™gry Plastics Led, (1)
Tanganyiks Mesrschsur Corporstion LW, (a8, %)

Imports of treotors, tubes, tyres and bearings, sxporters
of crocodile skins, oil cakes ari locsl produse and
distributors of loosl and imported jyrodusta, Aleoet the
whole of this business is oarried out through & s:deidiaey
onlleds

Intermational Trading & Credis Oo, le4,

of Tngaryiic (39)

Tabora, Npanda, Ufips “srwers Co. It
(vorroving company)

EALAng' Xabase, Nregs, lgenbessgo Ocwopsretive

Uﬁiﬁﬂ Lt&.
Sanned lasts® Tangsnyika Fackers LM, (9v€)
Iaa Rslll Cutates ltd, (50%)
Fukkoba Ter (o, 184, {96 )

Inssant Cofiee: Taneanyike Instany Caffee Co, Lod, (&)
RAxxogdr O8ikk 3aw ¥ille lLtd,

Bressiasd Lidht vithern Dairies L, (1es)
gt anita Ca, L, (e08)
BAaAl:  allt setates Lid, (w8)
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to indigenous, small-socale prospective industrialists. Similarly,
ssall oottage industries are also to be ehoouraged in Tanzania, And
in order not to place the NDC in a position of having to take care of
$00 many emall ventures in addition to its present responsibility of
dealing mainly with large ooncerns, a new institution ocalled "Small-
scale Enterprises Corporation" may well have to be established soon.
The Corporation is also about to partioipate in the Tanzania African
Pinance Co. Ltd. (TAFCO),

The present Five-Year Development Plan envisages that parastatal
bodies vill make an investment of about £20 million, over half of it
through external borrowing, It will be seen from the preceding
discussion that the new investment as such by the NDC has been rather
saall; most of the NDC assets consist of subatantial aoquisition of
Government portfolios. The NDC will, therefore, obviously be expected
to borrow extensively on the domestic and overseas oapital markets
through the issue of profironoo shares and debentures., This step vill
prodably dring its characteristios more olosely in line with the
general features of development institutions described in paragraph 7.

The TDPL was formed towards the e.d of 1962 with three share-
bolders, namely TDC (as it then was, now NDC), Commonwealth Develop-
ment Corporation, and Geraan Development Co, Each has had an oqual
shareholding of 500,000 of She. 20/- eachj thers is a possibility of
Dutoh participation of the same order. Each shareholder appoints two
directors, and a Chairman, generally a senior Government nominee, is
appointed from among them. The Board then appoints a General Manager,

The aim of this Organization is "to create an internationally=
based and commercially~-operated developuent organization to supplement

the efforts of Government in bringing about economic development in
T&mmik‘".

While the Organization is primarily interested in the establishment
of industrial, agricultural and other undertakings aimed at utilization
of matural resources, its financial policy is flexible, ard it also
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Loveste S0 heusing end touriss. M o ancicl sssistance is in the fors
of wdtube and long-ters loass (shorieiers loans being left to com-
seriial mahsre V¢ finmase), Sobentures or shares, TDFL also plays &
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vestBent which say b estremely wseful ‘o the Dusiness coumuni ty.
TIFL plans U seke 18 porif-lice aweileble to the public and thereby
seoure CTiuaness for its Tulture ¢EpAMSion,
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The scope of the activities of MDC is wide, varied and praotically
unlimited. Although it began its activities with participation or
investment in building and construction activity, it has considerably
diversified since then, It has been collaborating with reputabdle

enterprices in the private seétor through subsidiaries.

By mid-June the capital of MDC had been increased to £60,007, it
had a ocapital reserve of £30,000, and other funds raised amounting to
£133,000, Its participation in various ventures consisted ofs

¥wananchi Trading Co. (50%) £ 1,000
Mwananchi Ooean Products (70%) £ 6,000
(other 30% hy TDFL) ‘
Mwanancki Publishing Co. Ltd. (100%) £30,000 o e -

(publishing the daily paper
"Nationalist")
Kwananchi Ingineering & Contraoting
Co. (25%) R24,000
Mwananchi Machinery Distributors (100%) £ 8,000
Mwananehi Industrial & Agrioultural
Co. Lid. (60%) £ 6,000

£83,000

NDC achieved an operating surplues ol £31,000 by mideJune. It
has beer carrying out further investizations about the investment in i

an 0il mill (to prooess 20,000 tons of castor seed), exploitation of |
cattle and l.vestock reascurces through cropping, abattoirs, cold
storage, tiransportativn and canning, and establishment of specialized

textile facilities for manufacture of artioles of mass oconsumption

such as khangass and vitenge. 4

-

(d) Tenganyika ‘orkers' Investment Corporation

Thie organizacion which ie now called WDC (Workers' Development
Corporation) was inoorporated in April 1963, but did not begin its
operatione until towards the end of 1364.




thile the Articles of the company provide for an entry fee of
Shs. 100/—, ana subacript.cn of the same amount, payable Dy anyone
wiching to be w menber, 31 Jopears that by far the larger proportion
of inve:strent funds will be obtained throuzh the rorkers' contribution
to National Union of Tang~nyika iorkers! association (NUTA). It is
anticipated that a contrivtution of Shs. 1/- per month will raise
£29,000 per month, 1l.e. £300,0¢ per anmumj it will be supplemented

with donaticns.

m™.e aizs of [C are (a) "to oater for the welfare of the worker;
ani (t) to further the economic‘ expansion and development of the
eountry”. Concerning (a), the ¥DC is at the moment consolidating and
promotingexisting under takings" such as nanagement, organization,
planuing, sontrel, ineeq tive scheme of payent, application, etc.
“i4l recard to (1), 'DC has a frame of proposals to adopt for develop-

ment over 116,/6F to 1965/00, ana these proposals relate tot

(1) loweguet housan ;
(11) iniustrial enterprises;

1411) centertue snd comuercial enterprices,

“hile cateriis farilities are already in operstion, and provide
raod’itien to ita m e u, certain inwustrial projects like cotton
geed 0il Williuw ar. thunery are being appraised in terms of their
fensibility.

(e) hisceiianec.us

*n reference hae Lce. ~ade in tha preceding paragraphs to wariocus
Comoperative .1 An zaticns such as the Victoria Federation of Coe
o,erative Urinna, wnich will undoubtedly p rticipate in the proposed
cotton seed cil mill and the textile mill in lLwanza. Most of these
Co-operatives are statutory .r,anizations requiring producers to
channel their trade through them, arnd are in some cases olosely
assrciated wilh certain ,arastatal iodies (e.g. Victoria Federation
ani Lirt ani Jeed Parwetiug 7 ard ). Another organization oalled

Industrisl irvoticn Services haa alsc bean left out in the preceding
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discussion because it is, strioctly speaking, not a parastatal body.
Fonetheless some of the actual parastatal bodies (e.g. ¥DC) have
considerable financial interests in it. Put briefly, IPS seeks to
promote enterprise in East Africa on a partnership bvasis with foreign
and looal interests, to provide training for indigenous technicians
and managers, and to act as an inteimediary betwoea local busineeses
and foreign investore. There are four such. IPS companies, each with
a capital of £300,000 in four different countries, namely Switzerland,
Kenya, Uganda and Tanzania. IPS has recently opened a shirt factory
in Tapnnia, and also proposes tc participate in the Mwansa Textile
§ill and eetablish a mail factory. It alsoc has some other projects
whose feasibility is being studied.

.CMporati\nn are increasingly becoming involved in industries,
especially those connected witb the produce they are handling.

13, tive I tr veloprent

Fisgel Ingentives

Fiscal incentives in Tansanis consist of generous allowances or
deduotible expenses from taxablie income for the purpose of direot
taxes 1ike income or corporation taxes as well as drawbaoks of
oustoms duties on raw materials used by cert-in firms in varicus
specified industries.

Inoomes earned in or derived from Tansenias are liable to income
tax., While incomes of individuals are liable to income and surtax
at rates ranging from Shs. 2/50 on chargeable incomes up to &1 ,000
to Shs. 12/-— on incomes cver £10,000, corporation tav 1is payavle by
companies at the rate of Shs, 7/50 (Sbs. 4/- per & f.r certain
mining companies). Chargeable income is the total income net of
general deductible expenses such as rent, rates, transport charges,
depreciation and other such expenses wholly and exclusively inocurred
in the production of income; in the case of individuals, personal

allowances such as single, married or children allownaces are also

further deductible from actual income. liven though the annual
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depreciation allowances listed below on certain classes of capital
assets used wholly and exclusively in buiiness are quite gesnerous,
Investment Allowances are given as special deductible expenses:

(a) Annual Depreciation

Deductions are permissible on diminishing balance btasis

as follows:

(1) Industrial Buildings suck ss factories - 1/25%h
annually subject to inoreased deduotions in certain
oages,

(14) Plant and machinery - heavy self-propelling vehicles
such as tractors - 37§%; other self-propelling vehisles
such as oars 25%; all other machinery - 124,

(411) Mining - 2/5the cf capital expenditure in the first
year and 1/10%h in each of the six following years.

(iv) Parm work = 1/5¢h of capital expenditure {nouwrred ia
the first and each of the following four years,
Capital expenditure on olearing and planting land is
alloved when incurred.

Expenditure on scientifio research ocan be fully written of 7 i
the year in which it is incurred,

(b) Investment Allowances

These consist of 40 per c-nt on ships and 20 por oent on plant and
machinery, which is not installed in the tuilding but wvhieh is used
for the purpose of manufacture of goods or for the proosssing of rew
material of local origin or which is used in hotels; in the onee of
hotels the term 'fixed plant' includes lifts, built=in cooking
equipment and permanent fittings. Investment aAllovanges do mot
diminish the value -f assets on whioh an:ual deprecstation is
calculated,

Investment allowauces are allosed 8t a generous seale because
tax holiday to encourage industrial development 18 thought to bde
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advantage -° + egates -f infustrial licensing - Af applied to all
iabadtries = Le of eourse he consideradly iaproved scrutiny whioh
ine Pipdst=y ie akis te ~ffer ~ver the whole range of investaent in
tubietey ta ‘e United Aepublic. Mure recently, however, the examina-
tiap »f the whs'e swbject of losal industrial licensing has tended to
iniiamte the posaible desiretiliyg of offering specific advice to
tatending Fedwatr kaliote on the current mational market for their
profuetan, o Nether Ia e opinion of the Einistry adequate s0ODe
sxists fa. w smirant inte ket Tield, s of slloving projects

% presesd su e basie 3 e premctiers’ confidence of the existence
of singante oo sherefer,

te gar=pal terzs, 1ittle has bDeeon dops to iaprow imdustrial

Hgewtn, »» & isetiution, Slthough & two-man working party has

FOEYE i3 wer 4, 1ntel to edvies or the current situation, and to
Ffey ® e gariis.s T r levelopaent, This 18 of course the local part
of § sonseds wtly greater study which 18 being oonducted by the East
AfPiene “<oace Jerviees 8t Whe piosent tine. "he extent to whioh in-
tital Lice whng ba Ast africs cam be reviewsd and retionalised
et o sowre: o epd 1o 8 signifieant sxtent on the degree of political
wnity emis. ¢.n be sshisvel tetween Kemya, Ugands and Tansanis, but

. webs =c=ear ARat see of the major defects of this particular
cagadt »F ivwal . @#6l Ao deen the abeenoe of an objectively formulated
progeesms - ' reguiation vhioh has sought to recognise the inherent
sfvastages - § these & indesd ex.st - of such & aystes, and to seek
to apsl- theee cver th: industirial seotors of the three Last Afrioan
ekl tom ® & whole, rather taan in & limited .umber of areas for
WBich there woulie ot appead 1o be any ocommon denominator of econouic

Festifiastlon,
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80 on, Tanzania receives technical assistance of this nature from
various friendly oountries or international agencies on a grant or
oost-sharing basis; the latter consists of an undertaking by the donor
to pay inducement or normal salary and by Tansania 30 offer free
)houning, transport and medicsl facilities to the recruit. To illustrate,
the Principal of the School of Fusiness Training in Dar-es=3alaam is
a West Cerman; Britich and other Commonweslth countries continue to
offer the services of expatriate staff, experts and sivisers, traianing
facilities, consultanocy services as well as places for Tansanian
students in busines: management schools or institutions under the
Special Commonwealth African Assistance Prograsme; similar assistance
is also being offered by other cour .>ies.

No oomprebensive statistiocal analysis of the extent to which
Tanzania gains from such technical assistance is awvailable, although
the Development Aid Division of the Mm has taken some recent
initiative to request for this sort of inforsation on a quarterly
basis from various ministries s0 &s to be able to 6ollate it foy @
statistiocal analysis.

(v) Iipencisl Assjstance

Finanoisl assistance received dy the Tansanian Govarnment froa
various aid donor countries on a loan or greant basis is generally
paid into the Development Revenue Account and then allocated to
verious ministries such as IMPOWER or Treasury, which are direotly
concerned with industrial developament polioy in Tanzania. While
IMPOWER's vote for Development Expenditure is in relation to the
cottage industries development and Pusiness Trainirng Centre, Treawry's
vote relates, inter alia, to the direct financing of institutions of
s parastatal nature,

Pinanocial assistance also takes the form of a direot inflow of
funds from external gov.rnments into existing or new financial institue
tions, Reference ras already been made to TDFL in paragraph (b) om
page 25. The Commonwealth Developrent Corporation is also in existence

in Tanzania, and it performs a useful function of lnvesting ia various
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are granted certificates, ‘here total investment of an "approved" fimm
oonsists of foreign as well as local ocapital, the certificate is,of course,
granted, but it oonfers benefit of the certificate only on foreign in-
vestaent or loan oomponent of $0%8l investment of such "approved" firms.

No indepernder.t or reliable statistios of the inflow of foreign ine
vestment in industries are available at present in Tanzania, but it is
thought t0 be of the order of about k4 million in recent years. An inflow
of this magnitude is obviously far below an estimated requirement of bl6.9
millic:. over the present Five-Year Development Plan (i.e. about &40 million
per anmum), henoce the necessity of encouraging rrivate capital from abroad,

Froe the foregning parsgraphs, it would beoome apparertd that
the industrial activity has gained tremendous momentum since the
independerce; especially after the launching of our first Five-Year
Development Plan in July 1964, This rapid growth of industrialiszation
has given rise toc problems most of which are inherent in this actiwity.
The Jovernment Departuents have sometimes not been able to keep pace
%o cope with such problems. Then, there are bottlenecks whioh are
comson to most of the developing countries which have hampered
progress in this field.

Tansania, as pointed out earlier, has & very lovw per Qapite
inoome and the population of only 10 million inhaditants, This
1imite the aize of the market especially for the import-substitute
industries. In a majority of the cases, it is found, after a
feasibility study is carried out, thet the market is just big
encugh to ascommodate only one minimum unit of production. This
has given rise to the major problem that whether the manufacturer
should be given monopolistic rights and how muoh protection he

should be offered againat the foreigu products,
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The second major problem is the lack of statistical data available to
carry out feasibility studies. The import figures are sometimes grouped
together so for smaller projects it is difficult to determine the exact

demand but this _is now improving gradually.

In the case of the export-oriented industries, local indusetries
find tt difficult to compete against foreign-established firms partly
because our efficiency in the earlier stages was not 8o high and partly
because the ‘féreign wanufacturers have established buyers. These con-

gumers sometimes sign long-term forwuard contracts with the manufacturers.

Industrial d velopment is councentrated in only two or three areas
in Tanzania, namely in the capital city of Dar-es-Salaam, in the
northern region and in Mwanza in the lake kegion, The rest of the five
economic zones have not been able to attract many industries, This ie
becausc these five re icus are relatively under-developed in agricultlurse,
€tCey BO ‘the income is low in these reéiona. Also Tanzania is a vast
¢ountry with a relatively poor network of transport and therefore the
c psumers' isdustries have to be located in the regions where there ie

gufficient demandi,

Another problern is that ~f quality coitrol. Mere 18 no institution
in the whnle of bast Africa to regulate atandardization of quality of
the products but consileration is being given tc oreate such sn institu~

tion i future.

Almost all the new industriea deama.d protecticn frow the Jovernment.
“ris i8 either in tne form of tariff restrictions or remsissions and
refu:ds of duty ou the raw iaterials imported fro® overseas. ¥ thout
tiia forp of jrotectinn, !riustries camnnot survive irn the initial
atager, To either of theae ca 8, the inpaot on the revenue of the
Yowvernne it I8 julte congllerirle especially when industrialization e
;1 oWint st the present rete. The cupden on the reveaue is conaidered
HE R HeBdy V0t oe Lo L the Tovernment 18 revieving the

et f Timee. qroeitav s o e pastad to the Yuture potontial

en o,
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Lastly, this country is experiencing & major problem of decline in
export prices of the agr.cultural commodities, The wvalue of exports
would not rise substantially if the present trend is continued and on
the other hand, our imports are increasing at a faster rate., This would
create serious balance of payment problems in the near future,

Then there are bottlenecks of the general nature, As mentioned in
the preceding paragraphs, our education program.es have only recently besn
intensified but at the moment, t-ained high- and middle-level personnel
are required in largs numbers both in the private and the publie seotors,
It is not p suible to meet this reqguirement sdeguately &t this stage.

Another bottleneck is the shortage of capital for inwetaent in the
industrial ¢ 2otor, Despite all the investment opportunities which ezist in
this sector in Tanzania, foreign private investors have not been sufficiently
enthusiastic to seize thesc opportunities, The " vermment has scted fairly
leniently towards the foreign investorc and a few firms have, indeed,
established satisfaotorily in this courntry but there is still plenty of
scopes for more investaent,

Finally, the success of . dustrialization is very such depenient wpoa
the fulfilment of the over-all Five-Year Dewelopment Flan, The dewelop-
nent of industrial sector would depend on how msuch investu:nt is awilable
for the other sectors of the ccomowy. Tansanie's Rer SARLJA inecEe is
among the loweat in the world, Wt our Govermawant in struggling hatd %
raise the standard of living of the populaee by mobilising the seadee
huran a8 well as material rescuress whior are availsble vithin the scuntry.
ut we aler need and dsserve support and sssissanee free the dowloped
countries, withaut shick it would not be possitl~ e sshieve the desired
rate of wrowth, Thuese aide should b both in terue of fisanee and in
terms of skilled ard teohnical perscnpei. The lattor 18 very tapertant
becsuse it is one =f the major Bettleaccls at the Beeent,
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