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he structure of sacufeoturing industry. It 4o teped that an advasee
S99y of the Census vill be resdy sutfictently sarly %o attesh s .
S9PeRdiz to this psper. The items ‘hioh will Be o versd belev are
 $h0so whioh €0 mot specifically Tely on informntion from the Genems
~ of Intuatrial Produotion. '

73,000 heat of cattle per yeor asd will awiep
fattening scheme is also eetting under wmy,
The Uganda Pish Narkesi g Corpesation op Jated & f
shores of Lake Osor. e in Vestern Uganda for She pr:
fish fillets and dry salted fish, The

 Ugenda Oreta Rilling oo 1ed. epweaten & Borgs 24 2ot
#411 ia Jinge whioh mille all of Ugente's viess & Nirone s

&lm!imittam;mma&Mumﬁ e
solls throughout Bast Afrioa,

Mm%azwpmwuhwowmm
WAth 1ts refinery in lugesi and WulJibhed Nadhvani & Co, with it
factory in Kakira. A third estete fe Presently being estedlished a¢
w wa o
axacases

There are two breveries, cue near Xeapals and the other near Jinja.
A distiilery has just deen conpleted and s sanufasoturing Uganda's
nations] drink - Waregl.
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Mapufacture of Toxtiles, footwear and Wearing Appayel

The major plant in the field of textiles i: Nyanza Textile
Industries Ltd., a company wholly owvmed by U.D.C, The company's
factory produced 31,000,000 sq, yds. of clot: in 1964, over one-half
of which was ;lain dyed sheeting and the rest w's divided among khaki
drill, grey she: ting, white drill, dyed drili, nytil satinyn-vy dreill
and black drill., .n expansion of the plant is Presently under way
and this will purmit the manufacture of Poplin shirting.

Another large textile mill, Mulco Textiles Ltd. has Just started
production at Jinja. The mill has a ligmsd capacity of 30 millien
square yards and when ip full production will employ about 2,000
vorkers,

4 proposs] has recently besn approved to establish a small veaving
®ill in Uganda, Tiig mill will produce spec:aliged items of textiles
such as ginglams and kikoys up to a limit of J million aquare yards
per year and wil} employ approximatoly 3OO0 workers.

A ready-made garment factory is also being completed,

Bamufacture of Vood and Purnipyre

There 3~ & larce <avemill in Jinja which almo manufactures ?rm
and plywood,

A match factc-y to supply all of Uganda's requirements starsed
production in early 1965,

Auhker_and Chemiculs

A factory went into production in Tororo in 1952 o produce 23,000
tons per annum of single super phoaphate from 87,500 tons of Sukmlu
#oll oconcentrated into 13,900 tons of apatite. A sulphurie acid plant
has beon installed which is capakle of producing 10,000 tons per annum
of acid from imrorted brimstone. Aeid surpius to superphosphate
requirements is 50'4 on the East African market. In addition the company
operates a pyrochlore plant to preduce pyrochlore concentrate from
apatite tailings. A cotton spray insccticioc is also manufactured by

the company.
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A company in Torem prcduces various Ssbestos producte including
flat sheets, corrugated roofing sheetay asbestos roof tiles, rain-vatly
goods and ssbestos water sanks from imported fidvre.

A glase factory is to be opened shortly in Kampalas,

A large oum.nt factory exists as Torore and supplies almess all
of Uganda's cenmt needs. The factory is comprised of one large mé
o8¢ sdall kiln with s tetal capacisy of 180/190,000 tens.

A stesl rolling aill exists at Jinje with & capacity of 25,000
Sens & year of reds, bare, flate :nd angle iren, sanufectured fres

*vap. Mz-ummmwammam
o%oel tudes and agricultural isplessats. It will shortly start the
Weeubly of tracters,

A congeny ot P&t Bell produces enane) hollow=ware,; signs, beldy
&d Mepital oquipnent.

A compeny 1§ Jinja is produoing hoes from lecsl stesl fer the Meat
Afvioan markes and neighbouring territories.

afaciunis nnad

Shos samufacture (J)
M&u hollowsware
R Faile
SRl N 3 % i , | m |
PR e " 011 milling, Becuite,sbeacts, Beovery,
Distilleries, Bnassl hollowsware, selubie tes.
= Iron foundry
 Suger
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Providing the Vest File ares visth & conmexion to the ceast. Additionally,

WM &re connected wish Kampala by K.A.R, & N,

Road Service tm the Kampala-Kasese Extension, )

Uganda 18 els0 linked vith Tanszania by the E.A.R, & He lLake
Viotorie Steamer Servicer. Action is Presently in hand to improve
iranspertation scross Leke Victoris by the provision of tw rail ferries
$¢ offoct & reil conneaten over the lake between Jinjs, Kisumu, Musema
wd Kvansa. The fires of the ferries vas ‘lenched 1n APFil Shis year
e the assembly of the second, together with the omztruotiow of the-
Ss00ciated terminale at the points to be served, is well in hand,
Ugaada 1o 8lee tadirectly linked with countzies furthor Seuth of *
Tensenta by B.A.R. & B, Lake Services on Lake Tanganyika: between
Mumwmhtmnnmmwmer
Musuabura; the Nalawi reilvays steazers on lake Nalavi call st Ivungt
port and thero sre read comnexions to Nalawi transport systes through
Kbeys depos.

80 for as the future s concerned, the E.A.R. & N. planning is based
O an incresse of 3 per oen: a Joar iu ke growth of gensral traffie
over the period 1965«67, It ia appreciated that if any particylar
traffic develops in Ugenda at cn ex-eptional rete,this could lead $e
aa oven higher overall ratu of €rovth and that such a developmens
alght arise in the m."e; either apatite, sisal and suger.

| In order to meet o J per cent inorease in traffic, it is estie
Sated th ¢ an investaent of about £1.34 atllion in fixed ansete wll
b neovded in Usanda over the period 1965-67, inoluding the provision
of & rail ferry terminal at Jinjas About £1.17 million 4s $o be
invested in rail.ay rollin, stook and £70,000 in ships on lale Viotoria
to replace worn out units an'te carry the additional treffic. Roughly
£2.5 million 18 to bo invested to provide the rolling stook required
to seve Uganda traffic tirowgh Kenya,

A8 to new sonstruction, no extensions of the railway system in

Uganda are sllowed for in the E.AR, & H, present developaent programme,

A b s

£ e

0 s M S b
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with the exception of the bridge across the Nile at hkuah, the cﬁut
of whick will be shared between the Uganda Qovermaent; and the -~ -
E.A.R. & 8, Exteision to Okolls 4e thought to be not Juetified at
Bresent on economic grounds. R

Apart from ti¢ Trunsport Licenssn, Joard, Ugands does not have
& freight liconsin, system, . it is not oasy Fq deteraing mﬂﬂl:
the present pattern of transportation &ad to predict vith high acourecy
the country's needs in tuture, | ’

5 Eouer Pagilitage

T™he principa) hydro=elecirio station {s at Owen Falle, Jinga,
owmed by the Uganda Electricity Board, with o Sotal capacity of 150,000 kw.,
of which 120,000 xu. Wre installed and , furtlher 15,000 kv, will be
installed by June, 1966, The present demand on the station g 100,000 kw.,
of which 30,000 ku, €008 to Kenya, In terms of units, 1t g Frobadle
that up to 850 miy1ion B8y be obtained, depending on the ssount of
water which the Board g 8llovwed to use, Tne Present annual demand in
Uganda is equivajent to generation of 350 ®illion units, and 190 sillien
units are generated for asupply to Kenya.

Severa) Tactors enter into the Somputation of the Fover availelle
8% the bydro=electric station, but ghe one which is of creater concern
at Owen Falls je the uantity of water availat]e, The ancun$ g
Fegulated by agreement between K .pt, Judan, Ugrada Kenya and ‘!Mm,
and is based on the average diacharce over ths past 70 years dowm the
Bile from Lake Victoria, The Owen Falle Schene a8 planned for the
utiligzation of S0% cumecs, which enables about 710 aillion units por
Annum to be generated, It is now thought likely, however, that ag
storage and diicharge of water from the ! ke can be Tegulated to a
omaid-rable.e;tent, the above countpries will incresse the arount whioh
Uganda is u'lowed to use to 630 cumecs, whigh Would ensble Owen Palle

to generate hoyt 380 million unite per annum,

In addition to the main gt tion, the Boargd has two amall 'yoroe
electrice statdons nenr Kabule ant Lp rara (tatal capacity 1,500 kv.)
and has 12,000 Kue 0 4jemn] rlant avaliable in case of nged,

M. A
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It is estimated that power available from the River Yile in

Usanda 1o 2§ millson kv,, equivalent to 22,000 mi)1jonm units per
annum,

The date by which » ‘second m: jor hydro-electric station should
¥e availeble 1s dep.ndent on the antity of water whioh the Beasd

Shen - vithout the intreduction af any ney Mjor 1ndust¥y g 44 go
. Vhought that a second sLation may not bde required until 1973. i,
m, Uganda is %9 e restrioted :to 508 ®ineos, or ﬂwwmw
is introduced to Uganda vithin the next yoar or two haviag » tota)
emg{. o8y 20,000 kv., then & sgoond station should be conteaplated
f&@mﬁmin:hom'%?. , ot

‘The gresent pover facilition are well in excess of demand, and 44
is the Board's polsoy to try to keep ahead of demand, 4s fros Pedruary,
1966 the Board will be able- 40 genersts from 630 t0 760 milltem unite,
opending om meresment as 1o water, 08 Yo 1967 this ceaid be iaoressed
$0 720 to %60 w4iitom. Vithout any new wajor industrial development
Wo demend 1o eotindted to.bese . . -

A Losves 1n Pransatesion:
Total to be Gunemnteas |
Unite ables . 20/86
Exoens vailable fu* " ' B o1 ' 6

now industrys “Rinirman: ] ,
hid . =Nazisun: 144 197 146

s s




It may be noted, oWever, that Kenys expa;a;tt to commigsion ?ha
Seven Fupr g Hydro=Electps o Station in 1963, and ir $his is done, the
above figure of 260 milljon units ray e Teduced, thus enabling more
Uidits to 1, 80ld in Ugnnda,

IV INDG ,3RIAL PROQRAMY 38
In looking at ¢h, industria) development Progranee 14 gy Recessary

te
for two reasonst

(v) The firet Plan was not drawm up 1p o Systematioc ao-ardinated
vay, so that, it qoes not contain any industria} progranse
in the strict Sonse of the term. In other worde, it sontaine

ot possidle to €lve ‘any detaijeq desoription of this programme, The
fov figures &iven hereunder &re not fina] apg should be regarded as
only indicative of broad ordeprs of magnitude,

For purgoscs o netional Accounting, the industrial sector 14 sub-
dividee '1nta'”6np'“?maa'r1ng” » "Manufacture of Food Pre«:ueti“, and
*litcslhnocua Nmufaeturing". In 1964 Gross Domeatio Prodquet arising
from these Shree ;Qg:leétars was éatiaatcd an £5,7 million, &Y.6
®illion and g6,2 aillion“rupectively. It is forecast that in 1966,
the corresponding tiguTes will bo g6, million, £2.0 milljon apg
£8.4 million, Plang 88 rrojections indicate thay between 1966 and 1971,

oDp arising in thege secters will oroq by 94%, 1005. ang 1705 Tespectively

to the new levels of £12,.4 million, £4,0 million ang £22.,7 milljion,
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Thus, cach of these sectors are planned to grow faster than the total
monctary cconomy (615.). Im terms of 1960 prices, it is only "Crop
Trocessing" that is expected to grovw a bit slower than the above

figuree indicate. It is also significant that, of all sectors distingisi.cd
in the accounts, "Miscellaneous Manufacturing” is planned to grow

fazte8t over the coming five-yenr plan periode In 1971, it is plwﬁ

that about 15/ of total monetary ODP will be generated in processing

and manufscturing sctivities. The comparable figure in 1964 was about

W-. ' - '

It is anticipated thet during the period 1966=1971, gross invesse

ment in industry will amount to at least £40 million, of which about
'£19 million will be in the public sector, snd £21 miilion in the
private sector. Preoliminary indicstions are that most of this invaste
ment will go into suger factories ond refiaeria. textiles, chemicals
and metal industries. ‘

In terms of éuénuécr,. tha §argest industries in 1971 vill be
textiles and clothing, sugar milling snd refineries, and food manufactur-
ing, but the industries that will grov the fastest in terns of turme
evex; will be leather and rubber products, metal products and squipment
and teﬁﬁ:n and clothing, in that order,

Total omployment in crop processing and manufacturing ie expeoted
to inorease from 48,000 persons in 1966 to 74,000 in 1971, in whied
yoar sbout 20% of all employment in the monetary sector will be ia thesc
acotivities, as compared with about 17% in 1966. Indeed, more new
enployment 10 going to be created in crop processing and mamufscturing
activiti-s than in any other nector of the economyse

Ko other detailed information can be ;iven about projects contained
in the programme. The main reason for this is that project evaluation
17 at present thec least complete of all the work invelved in du\dnc
up the coming plan. It can, however, be said that major prajteta are
envisaged in sugar manufaeturtng; toxtilos, vwearing apparel, chomicale
and chemical products, and in metal mmufactures,
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Initia) output -pnd investnent targets for the industria) sector
88 3 whole wore Woraed out by the Centra] Plam;ing Bureau through the

88ked to "advige in detai]l hoy these targots can best be achieved,,,,
taking into &ccount alge available resources apg the likoly érowth of
markets", I was enphasiged 4o the Yorking Party that the targots should

The Yorking Paryy has already writtq, ite Feport, but, sine, thie
hue ot yet been ap Toved by the Planniug Comiuian, its contents
cannot yet pe Published, The industria) Programme Proposed by the
ch*kius Party, while Pointing to o Tovision in tp, initia) targets not
mly of the indusipjg) 8octor but alge of the othep 8octors and of the
whele ceonomy, hasm jtpels had to be modified in order to harmonize §¢
¥ith plans g otrur scotops &nd thus arrjiye at a wel} co-ordinated
Nationg) Development Plan, 4t this Stage, when the Nationa) Plan ig
nerely boin worked out, the voapk af inte ration and .‘mx*aoasaatioa is
bein, Carrivd out ty the Centra) Plasming Bureau. 1, the first instance
it consists in vasuring chat Projects jin each g-gtop add up to sactop
totals that &re consistent amd desiped from the boint of viey of the
whole geonory. It glme Conaistg in 38certaining that the demands and

Mo dipect Hanning of the private industria) sector jg attempted,
"€ ar as tiig g ctor je Goncerned, the Plan is bnically a set of
Stimitos and foruenstg, crivage 1ndustx‘1’alista, }scwever, ‘re fully

inform-g4 about, EOVOETrmentt 5 Fisne ang wishus, upe they woulqd sometimog
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find it in their own interest at least not to aot in direct opposition
to those plans and wishes. In sddition, the iicensing systen, as well
88 the fiical and other Reasures, can be end are used to increase the
probability that private industrialiste will conform to national
priorities

3! iy & S MMULAERON Y

Both private and public enterprise participate ia industry. Thie
Mee beon the situation in the past amd it 18 not anticipated that 4
is going to change in the near fusture,

All Governmont's industrial interests are undertaken by the Ugnnta
Development Corporation, which is fNully omed by the Governsens. she
U.D.C., which also participates in Joint ventures vith private
(foreiem and domestic) concerns, is now the largest single industris)
organisation in the oountry, and its share in total industrial sotiviey
is expocted to remain lar e in the future since Government is expected
to pursue & vigorous industrial promotion polioey,

Both domestic and foreign private investment in industry ie
positively vncouraged and, as noted in thepreceding paragraph, the
Government somotimes undertakes industria] Projects JoIRtIy wish'
private organisations. in industrial charter has recently been published.
This olarified th- rela.ionship betwewn the Uganda Govermment and private
investors. The Charter explains t% > apecial Privileges that are afforded
to new investors, In addition, Parlisment has enacted the "Foreign
Investmont (Protection) Aet" whioh Protects approved foreign investments
Ageinst oxpropriation without full cumpensation and ensures the transfer
ot of Ugenda of profite, and the principal and interest on loans. This
lav applies to all non~Ugandans non~-discriminately. The industrial
charter and the "Foreign Investment (Proteotion) Aot" together constitute
Lnoontrovertidle evidence of Government's favourable disposi®ion towards
Private investment (domestic and foreign) in industrial projects, Of
the estimated total £ross investment in manufacturing industry of about
€40 million over the next five-year plan, the pudlic and private sectors
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8Te cxpeetud to contribuge apProxim-tely .qu-] Proportions, During the
- current plan, th. Private sectop was cetimatoq to invast nbout £4,1
million in mnnuf‘acturing and ‘procesaing‘, and the publie seetar;ﬁﬁi
2648 million, | '

In the past, » Substinti-] Proportion of U.b,C,'s eapital Cxpondie
ture (in industry anq othcr ﬂctivitieé) hom bocn financod vith?funde
raised abre-4 (.mainly from the Us Agoney for Iﬂt;trnatian?l Dovelope ]
fu'éat);,n but it ig Burtnin thet 2hout oncehalf of the Gﬂrpomtioa’é ‘
expinditurc hng been fin-need from ite own surpiuses, The Corporatien
will continye to finanee its ¢xpansion programmc {rom both theg. 8Sourcas,
) although n;i eeurnte catime g can be given of the futur. rolztive
importanc.. °f ereh gource, It 15 21g0 likely thet, in the future, mep.
industrioes will he cetublishog tarough bil'toral 44 Wresmonts,

There ie no Procisc informetion on the uxtent of faratm finana#a‘
for th. private industrin} gceotop: "lthough it i3 not thw@t to be
cxecessive, Thops hog been ng lcast onc instunee whore 2 loeal induge
trialist hps obt incg f‘in;nce from nn 1ntcrnatieml finan,ciag ngeney,
Such inest ncug LAY become rope frequ,;;nt. in the future,

44

There will be continucd nued fop catornal asaietaﬁéc both finanega)
nd tochnieal, Ty, is breause Govarnmont hag ombarked on an ambitious
dovilopmont Plin with ¢he gpcecifie objuetive of daublmg "%h,é ‘por enpita
incom. of the population by 151, Much mon<y sang manpower will b,
required. to impliment thie ;1. ‘nd va&tnmcnt dou8 not hay, all this
moncy “nd m.npowr and mugt tharefers rcly considerably on forei';ﬁ

“8sistrncc, Ip the ficld or t.oeknienl “sgistanc , t:,ehhieims, tuach.re
md cquivm nt will form th. bulk of rouiremonts,

kagt Airican Conmnon Sorvices Org

Co=opc - tien b tweon Ussady py the other two Wt Afrienn countri. e,
Kinya ng dinstning, weg first injty- tod undor the colonin] regime shortly




Koy

sfter the first World ‘sr. The particular fi.1ds in which eo-opsrstion
s fult to b fruitful wero soonemic developmont, m and
comminioations. As & rosult, in 1926, it was agreel tm s Mm
of Governors should mect mily and be ssaioted in iil wﬂt srntioy
by & persament scoreVariat.

he Conforence of Gbvern-rs was ‘changed inte m hﬂ kﬁtﬁ
VM&:W%&%%&M“,_?Z nee boss -
© Raas &%ﬁﬁ Common Ssrvices O iﬁﬁ}i

w b osnteellied by gg T8t
m W of the m of Goverwm :‘7’7
m t“’ !3?3 m. fh ’ “d.
Redlwaye & Barbours, Poste nd Tolecommmi
Neteorology), Pinance, Commeroinl and &
and Resvarch Services and labours

™o Secrotary Gencral is the principel
snd he 3o Tespemeidle for cervping sus the des e of Whe LiiNew
sttendc ite moetings snd 45 & Bember of ®he Oantpal Legisiativ

Sesvices Organisasion -4 consiste of the
nenbere, semprising fifteen Kintsters (the five ssusion
emsofficto Nemders (the mma General m ﬁa eretary) @8
mwaum 1mihmu : R

The Kintetoriel Committec on Commeroinl and Isdustrial Cocordinstien
(NCCIC) 4o tho main tody fo. sonsultasion and co-operation om
oommercial and industrisl satters within East Africas NOCIC geacrelly
meeds three or four timos & yoar, roteting among Kampals, Nairotd
und Dapess-Salaan. Thc meetin & are pruceded by ssetings of officiale
from the throe countrios and RACSO,



fora. The ordinances provide for the scheduling of industria} Productsy

A B, I
18

Foge

KCCIC has undor its control tho Last friocan Induetria} Researgh
Organisation (TAIRO), 1he ZAIRO repcrts to an East Africap Indus-
trial Researoh Board (= I58) composcd of Fopresentatives of €§9verne
Sont and industry 1pon cach of the threo countrios,

The Zast Alrican Industria) Counci] adainistors the systeom of
andustria) licensing in Eget Africas Industriy) licensing is o
attempt to fostor orderly industria) developa nt on an Eust /frican baste, :
Identica) ordinanc s wopg <nacted in 1948 by the three territorios and ’
those ordinances are still in effact, though in a Slightly nodified

whioh thereafter can only be Sanufsctured under licence, 36&6&1“‘
and licensing are the Fosponsidilitiog of the Bast African Industria)
Couney), acting under EACSO, The main object of industria) licensing
i to enhance tre attractjion of the Common Narket for &n entrepreneur
wish the Recessary capital and kncwled by assuring him agninat
Sempetition fron o0 Bany othor simjlar enterprises. Thosc preducts

Yara spun from cotton or imthotic fibres
Cotteon pioc. £%0ds othcr thep knitwear
Cotton blankets

¥oollon Ploce gonds Other tran kni tweap
Voollen blankoty

Novan or varp kmitted fabries

Qessvare of 4y yPes whethor ‘plagn op Roulded, esoluding
sheet op window glags

Sheet op vindow glaga

Lname) hollowevary - that ja ¢o say, basing, Plates and
domestic utensils madc frop farrous or non=forrous meta} and

hiving an ename) eoating ovor the wholo op Bajority of the
artinlea
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Incandescont filament clectrioc 1ight lamps
Aluminium foil, circles and rlain sheet
Fneur 1tic tyrcs and tubex for vehiclos ercluding
retroeds and recaps
¥iroless roceiving scts and componants thereof
All parts of bicycles; and
Tah nots
Me is at the soment some quostion am $0 the usefulness of
Sadustrisl licensing. Both the Bast Aircan Boonomic and Piscal
Commission of 1961 and the World Bank Report of 1962 have sdvised its
eb°1ition. The roasons for favouring ite abolition arc as follo ste
€a) Inter-serrttorial difficultios have made it ieposeible te
sgree on anover~all d:v-lopment programme, vithout which indus~
trial licuneing cannot be effcctive.
(3) Me crowth of non-schoduled industries (o.g. coment and shoes)
shows that licensing is not aeémury for development,

(¢) Licunsing tends to produce monopolies resulting in inefficiency,
higher prices and a bar to further investaent in thesc fields.

Despitc Wese objections, therc is msill the belief that indue-
trial licensing may bo useful on st loust & national basis. This is
bocause there rrmastlx arim the casc of an entreprensur who is wille
ing to invedt only if bo can be aasured a protected position in the
Barkes for a ccrtain period of time. This assurance is often a roason-
sble requuet ducause the looal market will suppert one local manue
faoturor, Wt i twe or more ware to attempt to supply the market, they
would all operate at & loss. Industrial licensing thus provides »
useful mechanies by which this assurance can be granted.

The latter 'pnrt of tho above list of scheduled products (os«pi
for fishenets) roprescnts in ustrics allocated to cach of th"® three
Zast African oountric ae a result of the Kampala Agreemont, drawn up
apd signed by the three countries i, June of 1964. This Agreoenent
4llocated incandescent lamps to Kenya, aluminium rolling, vehicle tyros
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Parta 4o Uganda, The magn notivating foree bohind the Agreement vag
tho doeire t0 sec a yop, ¢jual di-trihm;aa of Productive capmoity

Another areq of co~opsration SRONg the thres Zast Afryocan Sountries
is in oxterng; tarifer pojjoy, Although gaop COURLrY 18 free o set
ite owm “Xi2rnal tapjipe rate, in Practice the continued oxistence of
the common Rarket roouires that eqcp OouNtry has the Same extorng)

Manufactyurepy in éertnn countrics obtayp éTeater refunds than thege

in others, However, there ia an attempt to keop th, Qharamtqp
from beccaing too large.
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V. INW'STRIAL POLICIES

‘s Sensrsl Polioy

It s the Govornment's policy to enocurage and sesist the indus-
\rialisation of Uganda. Moreover the Govorament belicves thas the
primary burden of developmont should be undertaken by private Susiness-
Beny 80 that it is only where such initiative 1s not forshooning
$hat the Government, through the Ugnnda Developa-nt Corporation is
wlling to sove in direotly.

Uganda's industrial Policy is embodied in the Industrgal Charter
Mblished by the Government on the 9%k June, 1964, In is, he
Ooveranent of Ugsnda has ste2ad in very clear terms that it is dotornined
%0 accslerate the pace of Uganda's coonorio @ovth by securing the
Particioation of dot! loeal sz 4:]) as foreign enterprisc and capital.

The Government is also avare that the Ugands markot is in many
S8t too small to support an industry withcut some form of tarti ff
protection ageinet im-orts. 7The Government recognises the increased
008t of lecally manufactured €00ds a8 & nscessary coet of industrie~
1isation and is villing to provide a substantial seasurc of tariff
plotection %o investor ‘

The Goveornment has no explicit criteria for promoting industrialisee
Slon, apart from thc obvious 4 sires of unsuring ihat industries in
Uganda are profitabdle. ‘There is no parsioular sephasis placed on
any indusirial goctor - although there is tho realisation that
industrial development can bost take placo through further processin
of axportadle primary products or through import sudstitution,

& Polio D_Capital

Uganda ie conscious of tho fact that the fear of natigpalisation,
Ronetary memvertibility, national csdicalism and political
inetability are somo of the poverful factors limiting the flow of
elpittl to underedeveloped countries. The Uganda Government has
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thorofore onacted o Foruign Inv.stmant (Prot.ction) Act (no.17) of
1964 uerantocing the tronsfor out of Uginda ofiw
(r) The profits FLer paymint of tho rulovant taxos
(v) The APProvid propertion of the Rt procecds of sale of all
or any part of th- approv.d enturprisc;
(¢) ™o principal Wd int.rost of any lorne raised from oxtorme)
sourcus by ~n approved entorprisc;
(d) any compensition pay-ble in the event of nationalisation of
the <aturprise,

Uganda heos also conoluded bilatopn] Invostmont Marantee Agroemont
vith friondly countrive, notable among which ig the agreenent with the
UBA, The institution of - systca of insurance against risks, that ape
outaid. the investor's control =nd that Brc nat cligidle for coverage
under norma] conditions by privatc insurance companios is one of tho
Bost cfficacious instrum nts for promoting th¢ flow of foreign invoste
mente to Ugond: or for th.t matt r to Africa, It is our vxpericace,
howiver, th.g important rudtrictions sti])] b-raist in the spplication
of tha Investm.nt Cuaruntoe Agruaments to bring ~bout the desirsd flow
of capital to und.redcvelopod countricce  This is partioularly so with
the US, Investmont Guarante.. Programes of whieh wo have some linited
2Xperiinces Undop this rrogramme «ligible invostments do net include
thos: invistments made in Ugoni- byt=
(1) Corporations "M issocistions registcrcd in tho USA if United
Statcs intor st np. not in the atjority;

(2) subsiay.ry Comp-nice cstablished in Ugrnd~ by US Companges
whon the copit-] of the subsidi-py hus boon contributed partly
by investors from U.ind~ opr Enag Afric: or othep countrioe;

(3) U ~nan citizone ng wnterprises,

Thesc restrictions mkc impossibl. the insurrnoc of inveatmonts 4n
cnterpriscs outlined bove “nd mro 1 serious dr-wb:ck to the cven flow
of ¢ pit-]1 to Ugnnd-. - nq presumnbly te other Afric-n countrius,
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It would be highly desirable %o elimin:te these restrictions and ECA
oan do much for us here in studying the individua]l dilateral guarantee
Agreenents with a view to suggesting remedics.,

Uganda further proposes to Sign and ratify the World Bank Convene
$4on on the Settlement of Investaents Disputes, as a token of ite
dotersination to create a favoursble climate for the flow of foreign
investaents to Uganda.

As far as the mobilisetion and channelling'of sevings into the
Industrial sector of she 30108y 1s concermed, the Govermment of Ugonte
o8%ablished by an Aot of Parlisment, a Uganda bwﬂcm Corporation
whose powers and functions are:e

(1) to promote or finance any un >reaking in Ugende;

(2) to 1end or adv-nce mONey $o or to acquire an interest in o
%o underwrite or otherwise assist in the subscription of

-oapital for any undertaking engaged in Wsiness in Uganise;

(3) to manage, dovelop, let or hire imnovable op movablo property
of any sort;

() to give o guarantse in relagjon to the financing of amy
other undertaking;

(5)  to rates money by the issue of dedontures or debenture
stook;

(6) to act as menaging agent of sny undertaking;

(1) %o sonduct researon into the mineral, industrial and
agrioul tura} potentianlities.

Prom the foregeing it 4: olcar thet the Uganda Developmen: Core
Poration stands ready to join honds with "Ry loocal us woll -g foreign
Shtrepreneur in fostering the economic @ovth of Uganda. The UDC has
&n interest in the following industriul projectete .

Y .. . N A,
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Steel, rolling Bill, wheet mill, paper factory,
textile mill, mateh taetory, agricul tura) tool,
potab]. alaehol, solubl. tea factory, Shoe
‘ nnufacturin;;, n.:t einning f-ctory, st poh
banufacture zng fish ncy factory,

The Government nag further ostablishod a Development Monanee
gw ¥ith an suthoriecd capital of £1.5 million vhose object is
to further development in Ugsnda, The Umea,nggg‘i,mt t?crmatiu,
tho Commonwealth Developaent Corporation and the West Germany Government
. WF¢ joint shareholders in this Company. It e further proposed o
e8tablish an Inﬁu;;riél Finance Corporation with the object of Providing
Bediun-tora and long-torm finwnees to industry ng o Becure finance fop
Ugandan pubige berrowers.

4

A8 regards fisca) policies dustrial Investaens are
e®mcorned, Ugunda does not grant any tax holidays in Tespect of any

investaents nad: but operates an income tax deduction allowances schone
under which 6xpensve inourred in the production of the income 1iadle $o
tazx any be deducted in computing the tax due. Mhese deductions are ap

rel uti‘ng to I

(a) on certain buildings and structures n annual deduction of
four por eent (siyx PEr oent fopr new hotels)y

unen tho type of mRchinery and varying frog 124 to 3786
(e) on aining oxponditure - ap initial deduction of 40% for the
Year in which incurred, nd4 th. balance ¢qually ovor the
NeXt 8ix years (or over a shorter period if the life of the
Bine is likely to bo less than seven yoars), Expenditure
inourrcd in mining certain minerals wil} rank for an initia)
2llowance of 1007+ In sueh cases no annual allowance will
Yo glveny un farm worke (farmhcuau, lebour uarters, sny
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other buildings necessary for the proper oporation of the farm,
fences, dips, drasns, water and eloctrieity supply works,
vwindbroaks or other necessary vorks) - 20F in tho year in which
incurrad and 207 in sach of the next four yoars (but coffes
grovers may instead, slect to deduct 1005 of their oxpends ture
in the yoar in which it is incurred);

() the wholo of the cxpenditurc incurred on clearing agri wultural
land and plénting with permanent or s:mi-permanent orops (a.g.
oitrus, coffou, tea, sisal), the whole of the cxpenditure
incurred on seientific rescarch;

(e) a deduction of 20K of the capital cxpenditure incurred o

- building (and machinery installed thersin) used in the manufaetu=-
of goods or materials or in the Processing of loeal goods op
matorials. This invostment deduction which was recently cxtond.i
to new hotcl projects, is additional to the deductions aentionc!
abova and thus, over the lifc of the asget, a total deduecsion
amounting to 1808 of tho cost is allowed;

() a doduction is also given for an smployee's contribution te an
Approved Pension Mund.

In addition to the standard rate of duty of J0F a.ve the Goverme

Bent applics & protcotiv: sapd ™. of 37#‘ in orderr to protect infant
industries from disruptivc ¢ .ctition from abroad, Likeviee remission
ol ocustoms duty and ocust- ms refunds are granted on rov materizls used
in the manufacture of industrial gooda.

5e Honstar, P

A8 rcgards monstary and financial policies, becruse of the absence
of a central bank for Ugunda, no such policy exiets at the momcnt, It
is proposec in thc near future to zatablish sepurate lonetary Authoritice
for cach of thc thre: ast African countrics when it will be né‘eeelary

to crystallizc our policices in this respect.




6,

T™hers te no raatriction whatover in the use of foreign ~gohnnge
for usc of the "urchas. of goods and servicos, However, Uganda has
inposed eXxcLunge contiro]l muasures 8c.ainst all countrioas ou.sid: East
africa. Phere are no restrictions over payments of a ourrent nature
although there ape restrictions on the transfer of capital,

Oovernmont's vage policy aime at rejsing th. caomomic level of the
people of Ugsanda, and formulating a wa ¢ structure which wil} ri:floot
the akill and vEperience and not the re¢. or creed of o orker.

8  Zisdelolisies

Uganda hae 2 1iberal nonediscriminator - trad policy the objeotiv.
of which 4 to further the ccomomic developaunt of the comtry., e -
solumn customs tariff which ia op:ratad by Zast Afyican Oustons and

Xoise off.ra mostefuvours’ nation tr itmomt to all countrics cutside
the Fast African Common Markot, All itoms in the tariff are cither for
Fevenue or prrotoction of local industry purposec, Koreover, Ugnnda 4a
& membor of the Oopopad Agre m:nt on Tariffs and Tradc and has signod
Othor trade agrecmonts specifying reciproce] acst-favourcd ration
troatment - jeh Bulguris, Czscizaclovaha. Hest Gormany, Polind, the
Sudan, Unitod arab Aepublic and V3R, Inmport licensing is usod when
goVernmental assistance is required to promete a particular industey
vith a viow ¢o rateing the pgen.ral standard of living in Uganda, dut
wWhon no other measupe vill achiove thLia objeetivi, In thy sdministration
of impors liceneing, licences arc iasucd on a aaa-éiseriunatery
basia vith respect to the eountry of origin of the product concarned.

Bocause exports arc 50, of mon ‘tary groes domustic préduct and
b.cause two commoditica, eeffcc +nd cotton, repres.nt 80% of exports
MUtsdde duat ‘frden, and furthormore boeay <. 30 of gov.rnm.nt revemue
stcms from oxport tax.s or cof' .. and cetton, foruign trude {s of
singular inportance to Ug nda'a d4.v, lopm.nt, Consejuently, Ugonda
Sup orte 411 ction in inturnitiona] orginigations to r.mov. tapiffs

b
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or internal fiscal chargu.aa primary commodities in developed countries,
and also sup.orts schemes for the ssadli~ation of prices and markets |
for thesc products. This is because it is reocognised that falling
export prices could constitute & major impediment to cconomic develop=
BeRt, not only because of their advorse offects on national income

and savings, but covon more directly, by limiting gov-rnment expenditure
&8 2 result of reduced roccipts from export taxes. For the same resson
Uganda supporss all measurcs for supplememtary and compensatory financing
to aid developing oountries in combating the risks of both short-ters
falls in oxport nrcceeds and long-ters deteriorstion of the térss of
trade.

Bfforts are madc to find new markcts for exports :nd also t0 export
increasing amounts of what are n-w "seoondary" exports, and also, to
start exporting completcly new products. It ie sought to innrease trade
vith developing countries espeoially other African countries as it is
to these markets that manufactured :oods may be exported, although it
is recognized that fu most cases some kind of preferenccs will be
nscessary to competc with products from developed countries.

e o a s %

Uganda supports the efTorts of de%e'leviac emtzioi to sain
preferences in the markets oi developed countries, bdecause the difficuls
200888 0 the sarkets of developed countries, especially for mamufactured
end semi-mamufactured goods, ir at present, and will contimue to be a
serious impediment, in 4he fetwre to industrial developmens. Newever,
all developing countries are not at the same stage of economio develop~
sent; and thems countries at a lower stage of development would not
benefit for a good time to come from preferences on manufactured and
seni-manufacture’ goods as thesc countriea do not have the industrial
base to compete with developing oountrics at a higher stage of develop=
mcnt that have not only wore, but aleo, larger and more efficient
indus_triea. . Therefore, while supporting the idea of universfl preferences
to ba granted by devoloped countries to developing countries on a most-
favoured nation basis, Uganda strongly f.els that such preferences must
be worked out in conjunction with special measures in the fields of
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financie) ajq and technical assistance for tpe developing countries at
the Jowcst stage of devalopment. go A8 %0 enalb]o theso letgep countriaes
to develop and axpand thoir industria) base, Ugunda algc supiorts the
idea or Priforences among less developed countriecs, bug here pre=
f@reneea should not e cXtended autoaasioally by one develdping country
t0 all l¢as davelopad countrics, byt rsther, should be flexible so thay
Go=opsration can tak> place in 8pecific fiolds ag necessary, beocause
éil; the more develaped couniries with larger and more efficient
industriea woulq b nefit from universal preforences iacng all developing

It should b. noted that ip considering the stages of developacng
of develorin, countries it shoylqg b: recogniged that thias differance
is not alvays reflected by comp  risnons °f per capita income, Myt
becomes obvious - haop such indieaﬁora a8 absolute aaaufncturlag aa;lagl-ut,

tariag induatry are compared,
VI INSPITUTION. FRAJMTVORK :

The Minjgtop of Commere: ang Industry is Tesponsidle for. the
cxercisc of statutory powcrs und.r the Upe Ordin:nee °nd acts fop the
Jovernment 28 the only shareholder of that corporation. 7The Ministor
2Ppoints the directors of the Boarq, includin,: the chairman, Ty

Pubsidiapy companics, Financial, txecutive and Becretarial divisions
At the Kampul, of ice ap. Tesponsible [for fen-ral ,dminietration. The
an.lcpmhnt Divigion handles pow Projucts up ae the point of maturity,
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UDC ia leorgely responsitle for the implementation of any g ,
fndustrial projects. UDC is required to obtain investaent approval fm
the Ninteter for any large investa:nt whioh ite Board bas samotionsd.

The Ninistry's role is restricted mere 0 actuslly prepering ﬁ
wag for tavestasnt. The Ninistry's rels oan be oemsidered 8ee
(1)  Astraction of imdustry to Ugamda
(v) Atsempring to obiatn the interess
(o) Pudliciting Ugande's invostmonts oppertunition, .
(84) Care of sxisting induetey
(n) Oustoms refunds and tardff pr
(v) Temporary smployment permits
(3) Industrial Legislasion.
(1:4) Industrisl Plamaing
(s) Riadorasion of policies for the dev

industries.

mmms efﬁm is s@m amm venios
and to provide whatever assistance nossidle te all sew Welness et ﬁﬁ
inorense production and help to divoreify the eotnony. I8a saln LaetPue
ment of polioy in this respoct is the Uganda Development Corperetian I,
whioh offers aid of a most practical kind to those companies or
individuals who wish to take advantago of the potential for prefitable
investment in Uganda. The corporation was ostablished in 1952 Atk aa
initial capital of £5 million, subsoribed By the governsent to wnable

the corporation to take over its industri.l interests. Ny the end of
1964 the authorised capital was £8 uillien, of which £6.4 million had
been issued as oquity shares, all hold by the governmens, snd $he ocone
solidated bdalance shust for 1964 shoved nct asmets of £8.9 million.

This capital has been invested in a vide renge of industriel and
agricultursl ontcrprises and generally deployed in a fashion designod

ote of Local o ovevmels
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net only to ,ivc the Raximum stimulus to the coonomy as wholae, but
also to previd. GVury assistanc, nccossary for the attraction o foreign
sapital. In hoth th.a. taske it has achievcd remarkab). Succoess, as
Bay be seen by noting that at tpe cnd of 1964“'0913, includias ites )4
subsidiary and 18 assoctoteg companies, owned ffxed asvets of a net
book valu. of £17,000,000, achicved & &ross turnover for the year of
£15,600,000, paid in salarios and wages for the your %o 15,300 omployess
2. sum of £2,800,000, and made a Feoord ¢roes profit for the yoar of
£1,126,000 bufore taxation,

The Devilopment Nvision of UIC 4, concernod vith investigeting and
Saking recomacndations OR Rew projocts thut ape ubsitted to it, ¢p
wbiok the Mvigion itself considers to b weth Wdile. i project is
$proved only arter cxhrustive cnquirtos into all aspeots of costing,
mrkoting and tp. tuchnical problems of iroduction have shown that {¢
Bas 2 ressonab). chance of Proving commcrcially profitable., The Division
¥ill then :ither &0 inic Partnership tn the enterprise with the firs
that made the SRQUiry or, in *he case of Frojects originuted by itself,
Wil make ennuiryes ith 2 vicw te ~nlisting the interest of private
Mterpring, ; o - v

Daring thie 8tice, fupther invastigations 8sy be carried oug by
e privute fire or its conmultants ay & double check on the notentie}
mumnu of the saterprisy « the casential Prerequiatite for igs
Moption, Onoe eatablished, vith UpC 48 major sharcholdcr op holder of
& minority intorest in 1. “TUlty capital, the Inve tment Nanagenont
Divisten will Provide directors for the board who ape expurienced in
handling loos) probl.me, and wno usually inolude men wvell knowm and
influential in te area in whioh tho CORpany operates, The Jecretarial
Diviesion will then dcal with any statutory seorot:rin) werk and, in
conjunction with rrivate lavycrs, handle lecal matteps connected with
the new company's formation or othor contraces, It is aleo availadle
to give advice ang sesistancu to itg tasociated companies on new logisla-
tion aff.cting coupeniee and “yeb Batters as ataff housing, tranepors
servicos or puhlic relationa, Another departmant of the UDC is
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available for &iving assistance on finance and acocounting to subsidiary
Or associatod companios. If there is iny problem ov.r Suildiagl, a
subsidiary comreny of UDC, - Teanda Consolidated Propertics - e ongagod
in duilding and loasin, housing amd office accoumodation with the
partioul:r intention of assisting new companies to find suitabdle
Premises to leasc and so save on initial axpenditure.

If skilled labour is Fequired, thon t!: UIC will bec able to draw
upon {te OXp-'rience in the textilc and othey industries and advies on
the Sanagesent of training schools. It will also help to find suitedle
staff for appointment o the suporvisory level of Bana; oment.

- ot least of UDC's services to new im Vors is the help it gives
in arrenging participation of loeal intereets, 1 poliey vhioh, refleeting
the view of tho covernment, it considers to be of th. sreates: importance
to the success of BOy now anterprisc. This participation can bte srranged
edther through ths purchase of the lease of ths l.nd for shares, or by
ke ap ointment of local meabors $o the board, or by inviting Usnnian
businessmen to buy shares in the cquity capital. land can also be
leascd from local authorities or individuals in the normal way, bdut
froeheld land is virtually unobtainable,

UDC is an taportant source of equity capital in Uganda, Bovever,
UDC's anvestmonts in assooisted compunies form only a small proportion -
some 1@ = of ite total investment th. rost being in subsidiary companies.
Thus UDC's rolc as a source of development finance for third parties is
& linited onc in so far as its financial resocurces ars almost fully
commitied to the fulfilaent of ita primary role of an MiruPprensur
Particulurly concorned with the promotion of material develogpent,

The saall Industries soction of UDC soaks to cnoourage the Ugandan
Wmirepreneur by financing the establis)ment or eéxpansion of small bueiness
by way of locams in the 8av-ra] range of £2%0 to £5,000,




d., (Ducu)

DFCU wns esintlished in 1964 by UDC, the Commonwonl th Development
Corporation and the “vat German Dovelopacnt Corparatiua, each party
taking 2 on. third inturcst. The aim of the aponsors was ée ¢reate
an int@mauemlly based but n.vorthcless loecs) development organisation

to sup/loment the efforts of sOvernaont,

DFU s Particulsarly concerned vith the dovelopmont of both indus-
trial and agricul tural projeots in conjunosion with Private unterprige
&8 ite sponscrs beliove th.t the role of private onterprise in the
development of th. economy can be €roatoly cxpanded if bosh local finance
snd ]oea) knowled, e of business conditions can be made available t»
Potenti:]l investors. The Company provides finance and SR e $
advios for the type of project whiech is outside the scopc of the UDC
82011 Industries 3cctionm (4.0 1ts invostuents renge 1g £20,000 to
£2%0,000) and whioh UDC 118211 cannot undortake without using finance
whick §¢ noeds for its own projects.

PP i8 propared to consider all norsal forms of commerecial
finsnce including v uity participation but is not Propared to take a
Baority {ntoreat ip any company nor to ;ut Up sore than nalf of the
total financ: refx‘uirw lor any project, |
; bapk (UcCss)

“Ch waz cetadlished in 195C vith the objecta of saking loans
vallable for the following PUrposce, amongst otherg:~

(a) e developaont, urahase, improvoments and oultivetion

of lund,

(%) e jurohase of live- %06k, vehicles and fertiligers,

(e) the crection Wnd repair of Buildings,

(4) th financing of any trade, business or industry,

Juch lomns ap. available to eit .ur industrial or Wiﬁ
socdetivs, The Bank nl8o acccpis savings duposits from the public and
at JOth June, 1964 ov.r R,000 deposit wcoounts totalling over £1,200,000
were in op.ration,
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The Bank's main londing in recent years has beon to co-operative
sooletics and to finance the construction of private dwelling housss,
the financing of agricul turc being urndertaken by the African Loans
Nnds and éhe Intornational Co-operation iumsnistrasion Revolving loan
Nnd both of which are administored by the Bank. These two funds have
outstanding some 4,000 loans totalling over £5%0,000 covering in the
sain agrioulturc, cattle ranching and fishing, Wit also trade and spall
industries.

Other local sources of finance are fow, tie only once of any sise
Yeing Industrisl Promotion Services (U) Ltd. and ccrtain of the insurance
companies, the latter being more concerned with proparty Aevahaupt.

In due courss 1% wdll-be posstdic 1o raiss money for “induetry
Wd agrioulture through the Kampala stook oxchangs but. the -mndews:
witing of, and subsoription for, ublic issues of stooks and sh.res
h2e not yot bsen tried om any large oale in Uganda.

There are seven private commercial banks in Uganda whioch normally
m«. short-tare monecy suitadle for financing working capital require~
mont®s All of theso banks are subsidiaries of forcign banks (three
British, one British-French, two Indian and one Dutch), some of the
‘banks aleo have their development corporasions providing longer ters
finsnoe with gonerally a preference for loan finance repayadle over a
iﬂ‘id of botween scven and ton yoar:, but this preference does not
preclude thom from investing in ordinary or preference shares.

CDC operates on fumds borrowed from the British Government, but
1% oan makc }oan or equity invesiments, finance and manage its owm
projecta or simply pa-ticipate finanoially in projects pronoted and
nanaged by third partics. It usually does not finance the smaller
projects (1ess than £100,000) oxoept indirestly through it eme third
stake in DPCU, i |
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There is at Presont no standards institution ipn Uganda, Reocntly,
howav.r, intirest his beon oXpPrusacd in the possidility of os%sdlishing
such a tody, preferably on an African basig, It 1 vXpooted that 3
Speclal team vil1 goopn be aprpointed ¢o study Africa'y requirenents 4a
this fiqla.

Similarly ticre is me uality contro) institution yn Uganda,

Patents ap. not issuad iy Ugenda, a]) Foquosss for patemts ”.
to the British Patent Ofpicc, Onc: the PItent bas deen vl 49 !

8ot up first in 1942 undor the name of Eagt Africa Industpiqe) Researcy
- and Dovelopment Board, boing rosponsidlc fop u%atlstﬁn industryos
&8 vwoll., In 1943, two functions, namely roscarch and develm%, wors
soporated and th, Prusent form udoptod; apg since 1955 it has the

Praosent naae,

The Bast african Industrial Zes.:rep Organisation (zALno) located
in Fairobdy, Konys, has b.en maintain:d under tho East African Compon
Sorvicos Or.anisation (11c80), e Policy of TAIRO has boem to
oonduct such resgaren wiich oould mot be owrricd out .asply by the ovare
Boas roscarch orgunisations, Bainly owia¥ to &-ographic rcasona, The
AIRO §a thorafopy complomen tury to the bi, eV.rocas roseareh institutions.
AIRO ia mainly financod by TuC30 ang Britain, Only 105 ig aMuppliod
by foe char us to industri g Sponsoring r seapon in whiop they are
inturcetod,

Reaently, som. thoughts havo beop &iven to th reorganination of
the EAIR®, Th objuotiv.s of such a reor anisation boing the docentralisee :
tion of ap. ciluliced rosearel on an :xpanded basis, to s pve mors e:ffietantly
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each national torritory in Beat Africe and utiliso the limited resouroces
and perscmnel. It is !oped that, through UN co=oporation, & solution
will be found for an offioicnt rosoarch organisation.

Ian order to preparc Ugande porsonnel for sanagerial and supervisory
posts, to provide U.anda cntrepron.urs wit' auvisory services and
Sechnioal training, and to assist in improving the orgenisation and
oporstion of ent rprisce, a U.N, aseisted organisation, the Managunent
Training and Acdvisory Centre is in the process of being Built up.

. = e Nansgenont Training and Advieory Centro wille

(3) assist govornmont dopartmonts end public institutions vith
advisory and training services to be given to their persomnel
sich as iudustrial officors, trade dcvolopment officers,
community devolopment officers, cte., or, the staff of the
Ugnnda Dovelopaent Corporation, concarned vith the promotion
and duvelopment of industry and trade, particularly wvith
esall=scale industry 2nd indigenour entreprencurship, with a
view to cnabling such porsonnsl to advisc, assist and train
Ugandan ontreproncurs throughout the country, thus genereting
& multiplying e¢ffect most bomuefdcial 0 the ecomomic develop-
sent of Ugandaj

(i) assist industry and other cconomic sectors im introduoing lnt/
or improving mana ement pra tious, techaiques and nethods,
Anoluding public services =nd utilitios, vith a view o
raising their productivitys

(¢) prepare Ujandans for managerial, functional and supsrvisory
Posts in existing and now industries and businces onterprisess

(4) nelp Ugandans to become entrepreneurs, by providéng them with
adyisory services and 1nstiuctinn in sirple zanagement practices
and particulsrly management ncoounting and marketing, and by

! giving thom tochnologieal guidance and practical demonstra=

|, tions;
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(e) retse the standard of skill of workers omployed in industry
through accelerated training, upgrading, ineplant training.

To implement these abjaet:lveu, the Centre wil)l concentrate on
threc types of functions: advisory services, training and collection
and dissemination of information ang dooumcntasion,

and individuals at the leveol appropriate to the conditions and the ,
Reeds of industry ang business snd the local Ugandan entreprensures and ‘
vouldebe sntreprencurs. These Serviges cover the fislde of industrial
mgineoring, Rane; cmont &coounting, n.rketing and sales and entropPenoure
ship,

Tratning vi1] ». @iven both within the Centre and on the Jobe I
41l bo directad towards cxisiing personnel, as well ag Mmirepreneurs
to be, with a viy to improvin, tho funotioning of the cxisting
ta&atrinﬂ raising the lovel of th managers, Specialiste, mmauu,
foremcn, skilled and scmieski]led vorkmen,

Information and docum-ntation wi])] be systematically collectod and
collated to Provide specific teehns cal {nforsation vith rogard $o
equipmont, Bachinery, toois, ®cthods, practioes and teohniquos of specific
intcrest to the @treproncurs,

whioh carry out the following main activitiess
(a) studyin; and improving cxistin, methods and toohniques ne
folleved in industry;

(v) assisting X10ting or ncw ent “rprises in studying deriime of
H.W products, modcls and d:viccey
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(o) organizing and conducting training courses for semi-skilled
and skill.d workers, foromsn, supsrvisors and technicians,
including maintenance workers, on methods and techni ues of
tuol opuration as suitablc for the oquipacnt and work
conditions in the ocountry.

In ord r to bonefit the small industrialists and entreprenours,
located in areas far from Kampala, from some of tho sorvices of the
Gentra, .a modile vorkshop fee’the simple basic trades, will also bo
provided,

¥itbin the framework of its ovarall programme of industrial’
development, the Oovernment has rojuestod Special Fund assistance through
various projects, including thie projcct a8 well as thc proposed
Project to strengthen the Small Soal: Industries prosramme of the
Uganda Government and to o:tablish ar Industrial Estate near Kampsla.
Within the policy and programmes of Uganda Govcrnment, “or which the
¥inistry of Comrcree and Industry is rosponsidle, the two chiefw of
thesc projects, and the responsible rupresentatives ;f the Ministry of
Commerc. and Industry, will consult on matters of mutual rosponsibility,
itk a vicw to intcgrating and estrongthoning tho facilitios :nd scrvicos
provided und r fho two prcjccts, particularly with roiard to the optimus
reciprooal usc of p.rsonnel and cquipment, the drawing up of prograsmes
of activity, and oxtonsion, advisory, information and training services

for industry.

It 18 the policy of Uganda Govapnmont to provide the necossary
onoouragesent and incontives to the indigcnous population, and to cresde
facilitius for the promotion of now smallescaloc industrial chtorprisea
évon by men of limitod crpital resources and skille. The Oevernment is
satiaficd that given thc n:cessary assigtunoe, thorc is scope for
or_anising many modern smallescalc .nt.rpriscs in the country and considoprs
that industrial :st«tee offor the hemt means of «Xp nding such assistance

to prospactive antranponaups,
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Bocause of the w.aknosses and handicaps owing to smallnuss of
8izc and sc=l. of opcration, small industri.s iPe specially in necod of
evidanco, assis ancc and support, . chiof merit of the industrial
c8tate is thot th, 6POuping of smal}] industriss pormits integration
of the various m. sur.s of assistance and s-orvicos ceonomically and
eifietivily, TMher fore ths Gov.rnment of Ugrnda intonds to vxpond
considorably {ta "rogrumm. of promotion amd diveolopment of small-scale
industrice., An int:.rated programm. f'® smalleindusiry dovelepams
includes industria) cstatcs as one of its tools,

6,

; ; Comoper-tiy. U

Activity in the industrial scctor by Co=oporative Unions i
confined to the Primary ‘roceseing of sgricultural crops Proponderantly
cotton and coffec, The Unions themsclvos arc amal gamstions of the
Pramary markcting socictics w dch huve iy the pust largely oonfined
themsolvea to the mark:-ting of theip mombers' cotton apd coffeq,

For the purpesc of €Towing, merkoting and pProcessing cotton the
sountry is divided into fourt;»an zon. s, snd cotton grown inm any particular
tonc must Y8 mark.t.d and Processed within that zono, If therc is more
than onc ginner in 3y zone then thoy ar. obligud by law to Join a
ponl, and the poel Agreomont lays down the ‘shar of the zonal crep which
cach ginncy BEY DProccas.

Up to 1952 4. ginnery industry wag entir.ly in the hands of non=
African conc rns, Bainly Aeian tut to n lissur .xtent Furopean, ®he
“cquisition of Ginn:urioe Ordinanc., 1952, gove the Governaont powers te
purchas. ginncrice for Teerl: to the Co-op.pative Unionse Tho Unions
had to put dowm 205 of th. purch=s. pricc =nd reecdvod o loan for the
“emaindur from th: African Dovclopment Fund., Th. éinnsrice so acquired
by the Co-opoprativ. Unions, fiv. in 411y held the samg shar¢ in the
zon:l crop und.r the Co=op rative. own..rahip as thoy had undur previous
own.rship, althoug!s th.po Were xtremcly complicated mujos whereby

thie sh'.r. couls Loodner wa.d if there - Lp n substantin} incroase in
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the azonsl srop. 4t the samc time the Cotton Ordinanc. cmacted in 1952
prohibited the building of any now ginasrigs :xcept by Co~oporative
Unions, although «v.n in th: lntter cas- a pro-condition of p:rmission
teing grant-d was apain a substantial inercesc in ihc gonal erop.,

By thc 1961/62 sc«son the Co-operativc Unions hed obtained fourteen
@inn. rios out of approximately 130. The a'ditional encu had either
bcen purchased dirsct from the privatc ownors or had boon newly orected.
In both casos thc Unions borrow:d th. fun s from the Ugenda Crodit and
Savingcs Bank on a Qovornmont guarantee.

In 1962 the Oovernment znmounccd that it was the intention to
placu the ontirc ginning industry in thc hinds of the Co=oporutives
over a'puriod of time, This was $0 bo dome cither by thu purchase of
existing ginnoriss or tho era‘ut*ien of new oncs, nd a rovelving fund of
€1 million was sct asidc by the Govornment for the purpose of previding
loans to the Unione.® At the samc time the restriction on the building
of now Co-operetive ginnerice was romoved. Also the restriction of
the pool sheres emthe Co-operative ginnorics wos abandoned, and in its
Place power wus given to tho Ministcr of Agriculturc and Co-opcratives
%0 fix in any sonc thc sharc of ths crop which the Co-operatﬁ‘é:"
#innerics should havc irrespoctive of any pool a.r.emont.

AB n result of thes: mcasurcs and le 2l provisions the number of
glan.rics opuret.d by Co=op. rative Unione had riscn to 31 by the
1963/64 soason, and thcs. procossed 39.4% of the total cotton arop in
thc country. This incrcasc in the numbor of ginn.rics in Co-opurative
hands has meinly been in the form of purchuses from the private seoctor,
a8 now ginnocries hav: only buen tuilt wherc thers have been ovorriding
teen'uonl and cconomic considurations. In ttc 1964/6% scason the number
of ginnuries opcratud by the Unions inoreasud to 38 and th. total cotton
allocatcd to them was 59%. In two zones the Unions have already achicved
a monopoly of procussing, and it is cxpeotcd that in the :omng scuson
the samc stat: will be achicved in ot luast two further sonucs.
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The Comop. rative ginnurice op pnt. under the same conditions ae
thoso in ) Frivote soctor, A1) lint 2nd soed Froduc.d is sold teo the
Lint Kark.;ting Borrd at pric.s basad en the statutorily fizod price of
raw cotton to .4, frow.ra rlus Op.rating coste and a fix d margin of
profit, ‘

In tk miy the Cinnorics by, beun opor ted Succossfully by the
Unions, =lthougt th. rapgq “Xpansion ov.r th. Pest fou yoars has Placed
eonsidcrable stragn on 80mc of them bicause of inadcquate Banagerial
capacity coupled vith the toe rapid assumption of large 112blilitiee
in the form of 1ntemst-b«earing loan capita},

One other 28pcct of cotton Processing s the m-umu’ industry
which in Ugenda 44 basc) almost complitely on cotton sacd. The surplus
pProduction - ficp Planting rsquiromonts hay. beon sot aside is sold by
thc Lint Kerkoting Boary through auctions to the logal ollent]lops,

The Co-opurativeg have not yct enturad thig Maaits bt are ‘ﬁaﬁg
Pro#sure to b.ar to pe given Govornaont assistanc. to do ge, This would
b Recussary as tho Unjops hav. not ;ot the oapital avajlable odther %o
purchas _ existing millg op areet new ongs,

Laffoe Pro. egoi

, ’approximately 95% of Uganda's core. - Production ig Robusta, and
almost all of this is solq by the 6Iovers nw driad Sherry (k&kekt)g ™he
main industri:] Ctivity in the coff.o sootor, therefor, ig the dry
Processing of thia iriod chopry to Profuce ¢loapn coffoc whiol §a then
®old to th. Cofy.. V-rkiting Bo:rd,

As with catton, th, Froccssing of th. Robusta coffec arop was
YArLly in th hapgg °f non=africana until the sarly fiftios, Tho Coffoa
Inﬂustry Ordin:nc. of 1953  tipw) ted that ;.. first six liocneos to pe
élv-n (subs_quing 1o the Ordinuncy) sor coff Processing faotopy. s
should b. Fuserved for African int.reats, Theg. six factori.g {8
vtected and yope or.rating by 1987, Only two, homv:*r, Wore owmed and
op.rated by Co=op rativ Uniona, th. remaining four by ordinary limgted
compani & wholly Africaneo'm.d, One of thusg, how.v. r, hag sinoe bdeen
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taken ov.r by a Co~epcrutive Unioms Bosh the original coeoperatively
ownod factorics worc built on ¢ large scale and have th- biggest through-
put of ooffuc of »ny rrocossin, units in the industry, Theeo twe
feotorics wore both in Bu-onda, t1 =ain coffee redueing :rea in the
sountry, tut mer.” r ecntly Cowop.rativs Unions in the. 3 of the lusser
produoing ar-as heve bullt an’ are operatimy dry precessing f»:verics
and ome furthor onc 13 in the coursc of comstruct on, Ales & Durther
two small factorice havc bean orcotod An Busandsn, so that as prosemt the
Unsona are oporating cight factories and ome furthor faoteny m ﬁ
vorkiag shortly. In all casce she Unions have buen assisted by e
sont gearcatood losns from the Uganda Ovedis and Suving Dushe

i rwu%aemxmt bss beem. ino Govemmasnt sncturegenent of the
uugnuﬂmmiaaumamaﬁza
The processing units (pulpories) have, by the neture of ‘oo m tt
bc smallor than thoge for dry processing, aﬂﬁsa@ﬁaﬂ oporsd
aEpenses por unit of output-are bighers YNot procestad .caffce ey A0
overs command & substantial preniu. ov.z the endinaty duy Ireseased
preduct.

Whilet as yot only & emall Fogareton of the M oo a: e,
in this vay, the Coseporative Unions Bave Wilt sad are cperasing Wires
puiwﬂﬂ, two in Buganda, one in tho “cetern Negiems

"7 o bulk of U_amda's arbies eiep L predeccd in Dightu ams Subes
Diétrices of the Pastorn Rogion. Profuction, screting and prosetsdag
of this coffuc is covurod by special lcgislation sna the Cesuporstive
Unions have a statutory monopoly of procossia, amd sarketing. 4ll the
coffee 48 ot processod .ithor by individual :rovers or at Comgperetive
Soct.ty=ewded puip.ri-s nd sold %o the Uniens 26 parchaent. Forasrly
tho final processing was osrricd on in Nairebi, tut in 1958 whe Dugisu
Co=opurativ. Union built 4ts own mill in Nbale vhioch nov paocesses all
thc erop which v riocs between 4,000 and 10,000 toms por ycar.
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VII. EXTRRM.L ASJISTANCE

Extarmel finaneial o sistonos has boon reocived or nogotiated as
follows i~

£,000

e W s e
Uoa

1,208 1,425 2,630
Yoot Gormeny ‘ - 3200 3,200

LbuRaD A s
Intian Govepnaant
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Tuohnicul Assistanco so far recoived is s follows:e

~ Value of .+ . Fereewscd
Country Assistanco, lent

United Kinglon

Fervay (Posce Corps) %0 @
Unitod Nations ‘ 750 80
UsA 300 9

'mmammmmmmmmmm
‘g,,’?mumamﬁﬁmummmu of Brivioh
mmumﬁﬁ;m:n
amsmgmmummwt’
It i eutimated that botween 1961762 and 964/85 this wiil heve sest
mmmumwaﬁm

VIS, APPRAISAL OF THE CONDITEOH. AFF PRONPEOS
m‘mwﬂ’ﬁm ,,,, s
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6. The ooncentration of rolatively rich farming Populasion in-the

roglon of the Lak: Victoria basin and the Possibility of cheap
wator transport on the Lake.

Te M™e o8 ‘Prgance of a virtually unifiod domestic market, whioh has

eon the result of ty, itagroved notwwk of interna) t ansport amd
Other communication faci, tisy, . '

8. Uganda's n;;#eﬂhip of the East African Common Mapket, which has -
.. hlarged the market availadle"to Uganda industries,

9+ Politien) 8tibility and higch etandard of maintcnance of law and
order,. : :

™e factors which tend to i’akihit‘iﬁt&ﬂ:‘;;liuﬂﬁ in Gpenida
include, among others: C - - o o,

o' T™he vesy emall sis of the eme? sarkot for indussridl goods,

®  Upada's leng distanppefrem- ta Soby which inorosssé the ooes of |
iaportod industrial inpute snd alse Ereatly limits the posetdiipey ;-
of o '¢ industrial goodw ovoresny] | -

3o The abeomee of any larg. proven metalljo -ng aca-zetelite mimerel
rescrves, L ST
e T

4 " lack of skill and inqustria) labour forse on a large sonles

5+ ™ luok of cdequnsc indic.nous wniepransurehip ang the pauakey
of domcotic oapita) ';*ggmrngs. e 3

Markot Las diversed Gertain pepaible indussrics fren Ugands -
‘o the ethor countrios of Yant Arion. Tais 319 ‘%cmm; possidle

Te Diffioulsy of acaces to
for manufactur 4 and eitefinde

a’ h& ﬁf F;‘Q B o5
A 1

2 A genepel industrizlisntion of both husan smd 83torial rcoourees
together with - pr dominantly - rioul tura) SCORORy,

10,

*

Dfficulty in 1n. transfer of s chmeloegy froe developing countrien,

e8pueially owing %o the laok of dequate pes. aped frotlition andg
tuchnologhaal advisory c.ntres,

R T R R DG L S

N
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On the wholc, pomsibilitios oxist for accelerasing the rate of
industrial development. A largc number of ncvw industries haye heon set
up over the lust two yours or so, end proliminary studics have indicated
sany other viable industrial projccts. In zddition, many of the fnctors
inhidlting industrial growth cam be =1levintd by human action, and in
vicw of the goviramer ' 1eel rcd po.: oy t0 fo.%ur the =0 'h of industry
$% 18 quito likely th:t many of them arc going to disappear in the
fnot=too-far future.

Over the acxt five yoar plan, a vory stecp riso in avereage inesies
18 oRpectod together '1ith 1 2.9% por amnum growth in population. This
w1l lead not only to a greatly cxpended morkos for ‘ndustrial goods tat
slse, 1a conjunction with :lrcady ennounced roforms in the monstary
apston, t¢ the ;. nierasion of morv €oricetic funds Tor in éatient in
iadustey. Dosides, gencbal coomemic dovolopacat, inoreasing pelitdesl
s8abilitg, and certaim spocific fucontivos by government are all
oBpostcd to lead to an scoclorated inflow of forrlgn Lavestnent.-

The overall devclopaons plans place gt W ! Termal
ofusation, and =11 other types of training, gartiaal@l: techaioal
trainting. This muci greatly improve tho quality of the labour that will
e avatleblo for acplo, ....p i1 iaduciry. Simtlarly, the sunber and
~BL1ity of local cntrcprenaits is oxpavted to grow ne 5 sasmit of the
suvermamt's special prosotion of small industries. Dosides, ineressed
€4rect govornaunt participation in induvatry (through the UBC) nm d
ﬁﬂ"ﬁl&sﬂf&i&smaﬁk%ﬁi&ﬁmmﬁ' ) '\

- Vinslly, ns tshe roount Kampala Agresncat han indioatol, thete §0
amhﬁinmuhaimﬁmﬂnmw
aeshanisa for the loostion of indussries within Bast Afrdcs. This
mﬁmuum%ﬁimumﬁmmﬂ ’awﬁi

e
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iikidatical Abstracs, Statistios Division, Ministry of Planning
and Community Developmont, Govorna.ng Priater, Intebbe,

This is °n annua) Pablication oontaining stitistics on lend
cnd olimute, Population, iopigrations, .xt.rna] and interterritorial
trede, transport and communication, agrioulsurc, fishing, forastry,
sining, fuel and Powur, industry and commcroc, bdanking and
iﬁrrmy, public financy, gross domoztic product and capital
formation, rotail pricos and cost of living, mployment and sarne

ings. pubdlic hoalth, cducation ng Nstiae,
#ensale .nd SAoab Aaxha)s Stotiation) Dopartacnt, Ease
sfrican Common Scrvices Organigetion, A arterly publicasion
along the lincs of th- Statistical .lUssract,
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IRD, omn Hopking, Pron,

1962
An onnlysis of the Ugands toonoRy with suggcetions whieh wore ¢
subscquontl; incorporeted in the 1961/62 - 1965/56 Davelopacut Plan.

K- Jouty's Stationory Offic., London, 1961, 5/
Consaine an analysis of and Feocommundations for the Ditre
of She nag african Common Markct and AC30,

VIV GETT P A hm‘@‘ of the
subsidiary snd As8socinted Companioes, Ve,

% 2% g tjeheg

Corperation ang ita
Kompaln 1957,
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Eagt_Atricn Royn! Commission, 19%3-8% i#-port: London, H.r Mij wty‘s

Stationcry Officc. 17/6.

. hgomprehonsive study of Lsst African.and its opportunitics
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5. RERTORICAL REVINV

e Riaiaxisal Note

The nodern economic development of Ugarda dates from 1901 when the
railway from the Kenys coast reached lake Victoria. Since that time,
the econony has steadily developed b - means of o successive introduo~
tion of cash erops which have provided farmers with sonetary income,
Cotton and coffoe were both introduced at an early date and their
cultivation spread rapidly so that the sconomny is nov heavily dependent
upen these two crops - in 1964 they represented one-half of the value
of Uganda's cusl crep preduction and wade up 805 of Uganda's exporss

outside Fast Africa, £Efforts are now being msde to diversify the ecomonm':

agricultiural base by the develcpment of tea, sugar, maise and other
secondary crops.

2,

Was :f Y AARPRRN
As used in this papen industry refers to all enterprices in the
cotton gimning, coffee curing, sugsr manuafacture, manufacture of food

products and miscellanecus manufacturing sectors.

In this review seotion, three indices of industrial growti will
be ox:ninel. These are gross domestic product (GDP) from she indussrial
sector, employment in the industrial sector snd sumber of factories
registered under the Factories Ordinance. BRach of threse indicaters
Boasures » difierent aspect of Ugnnda's industrial growth and .ach hes
ite particular limitationa, either conceptually or in practical terms
of measurcaent.

Industrial ODP is a somewhat inadequate index owing to the fact
that a comprehensive census of industrial production has mevor been made.
Thus the value of net output must be estimated somewhat indirectly.

The way in which this figure is obtained is by adding iogethem

(a) profits bofors tazation (from incoms tax returns)
(b) cdepreciation allowance (obtainable from income tax retums)

(c) wages and salaries (from employment figures)

S R

il

|




Although this approach mav have some marsin ol err-or, ve have
a8sumed that this nargin has remained constant ovar the years so thas
the figur 8 derived in this way will be at lesst internally consistent
and should give osn accurate Picture of the trend of industrial growth,

The correlation between industry GDP figures and industrial
employment figures ocould be expected to be Juite ¢lose since, sa noted
above, smployment, through vages snd salaries, makes up a large part
of abp,

The number of factories registered under the Factortes Ordinance
Provides the most striking picture of industrial growsh. Not al}
factories are required to register - only those which employ some forms
of prime =over and/or dangerous suls tances and/or more tham § enployess.
Since, hovwever, this prodably includes al} faotorics with an appreciable
effect on the Uganda eoonomy, the definition is adequate for our needs,
A more serious problenm arises in trying to keer track of the number of
factories in existence in Uganda wvhich come under the ordinance,
Pactories are supposed to register u#?ith'ti«e-?avtorica Iaspectorate when
they open :nd alse if ang when they close. This registration is not
alvways done, so tlat - large number of the additions and sub§ractions
to the list of lactories vesults from actual field tripc of inspectors.
There is, therefore, tne possibility that the number of factories
registared is not an entirely aceurate ;ioture of the situation, It
is, hcwgver, prodably adejuate for our needs in determining the trends
of industr;iaiisatiaﬂ.

An important index which has not b en ueed, because of the
unavailability of information 13 investment in ranufacturing, Figurd
are availatle for overall investment in Uganda, tut are not broken
down finely enoug: or manufact.ring inveastment to bo obtained,

Je '

As can be seen t'rom Table 4y Ugcnda's industrial growth has been
somewhat varied over the past 10 yearss Industrizl GDP rose rapidly
frem 1954 to 1956 at tie remarkable rate of 20, per year. After being
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on & igh plateau for the two years 1958 and 1956, industrial outpus
slumped and did not regain ite level of the sid-fifties until 1963,
Industrial output would mev appear to be on the rise again, and if

the forscast figure of £14.1 million fopr 1965 1s achieved, industrial
output will have grow from 1962 at the rate of over 1% por year,
Uganda industrial output can therefors be sharacterisvd by rapid growth
in the mid-~fifties and early sixties, with a half-decade of no M
in between.

The pattern of cutput is reflected in the aplopasnt figures of
table 4 only in genersl outline. Industrial enployment in faet has
shown no incresse over the past decade. At first glance this seems Vo
be diffioult %o reconcile with the rise in cutput, although sn sxplana~
tion eould de found i1 the inoreasing use of slestrioity whiol hae
probadly to some extent replaced the use of BaRpOwer .

In contrast to the lack of grow:h exhibited in empioyment, and %o
& lesser extint in industrial not output, the growvth in :waber of
faotories in Uganda is quite spectacular. Fres 1954 ‘o 1964 the m
- of factories has more than doubled. This grovth secms inconpistent with
‘ the piotures given by the eaployment and GDP indicators, Wt soms of
She resson may be the electification noted above, and beosuse many of
the aev fueteﬂn My be quite enul.

I3s IMPOLTANCD OF i ANUPACTURING IN TWE NATIONAL ZOSMONY

Out of the total GDP of £173.2 million in 1964, £12.8 sillton o
T was derived from industry.

'ﬂlmhem&aé 48 a percentage of monstary @P only was somswhat
higher = £12.8 million out of £148.9 million or Si,

Of the 227, 000 persons in paid employment in 1964 nmaﬂums
34,000 or 19% were employed in 1ndultry.

As noted a“ove, 80K of Uganda's exposts ocutside of Bast Africa
are compored of cotton and coffee. 3ince nest of Uganda's prinmary produce
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18 exported, that portion of nanulaoturing output which is concerne¢i
¥ith the Processing of agrioultural producte is also exported, Wy
have estimated above that at least 50, of nanufacturing GDP g
derived from asrionltural brocesaing, and thus at least 507 of
nanufacturin: GDP ia axported, '

’ Figures for gfaasz carital formation ape not broken down as to

the various sectors in which the investment is made, Hovever, the
fiqures that are avatlable divide capital formation into building and
vorks; ‘Plant, machinery and equipment and vehicles (see Tadle 5)e
It can be seen that in 1964 there was & consileradle inersase in
‘capgtal formation in plant, meéinery and ecuipment, Oross capital
~ formation in buildings cnd works at £11.2 million in 1964 showed a rise
of £0.9 million froh the Previous yesr. Almost all of the £0.9 sillion
increase in 1964 g due to & small riee in the general price level for
buildings und works,

I1I. PR, MY STRUCTURZ OF MANUFRACTURING INDUSTRY
Uganda's indusiry has been based traditionally on the procensing
of agricultural orops. This can be seen from Table 4 where outpus
from sotton, coffee and sugar processing has only once fallen below 40%
of total industrial output an?- 1 recent years has risen to over 50K,
These figures 2o not include such Frocossing industries as tea and
todbaceo factories whouse output is inciuded in Kanufacture of Food
and Miscellaneous M nufacturing Industries respectively. It is therofore
evident that manufacture of consumer products represents considerably

leas than half of industrial output,

In recent vears, however, the pattern of industrial growth appears
to be ch nging somevhat with the addition of 8everal modern factories
manufacturing rrimarily consumer goods,

At the time of weiting the Usanda Census of Industrial Production
has not heen fully compiled. This Census is the first one of its type
to be made and wil) include most of the information needod for analysing




|.0 e i
= m'“ |||||

W-—E— Illll_ ™




R/CH.14/48/1/5
Page 4
TABLE )
orie ipance
1954 | 1955 1956 1957
houl extraction, refining - - 3 3
48 52 59
nersl sarine & lcoo 4
otor vehicle & plant 88 98 128 148
ollow-ware 7 5 7 9
ther ] 6 5 14
oks, tiles 14 16 17 1é
tons, lime cedens 4 7 15 o]
illing 56 60 58 57
ituze & woodworking 10% 123 166 197
Sterpress, printing, dookdiading 16 20 27 37
thograpdic/printing b 1 1 1
otson ginning 145 146 144 145
100l 2 i 2 e
otton spinning, weaving - - 2 ]
leather b 1 1 1
Rubber 5 5 5 6
Soap 13 13 16 16
Other chenicale 1 - 2 2
(Milling, grinding) gristing 65 84 99 113
Bakeries 1w | o 2 2
Sweeta 4 4 3 3}
Tes 17 18 13 a1
Cotfes 67 0 5 8
Sugar & Jaggery 19 19 2 2%
Alooholic drink by 2 F 2
Nom~alooholic drink 19 19 22 2
01l ailling and prosessing 4 47 53 53
Tobacoo & cigarettes 4 9 10 13
Other 1 4 4 4
Torl 761 | 841 | 980 |1,095
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TABLE 3 (Comt'ds.)

Zrsnises iNbisct to the Fagtories Ordinsnce

1958 | 1959 | 1360 | 1961 | 1962 | 1963 | 1964
Food aanufacture 305 353 394 4a) 436 484 53R
Beverage industrise 2 25 26 27 a® 22 a2
Tobacoo manulsoture 4 4 4 4 5 5
Bt i | 6] 6] 16| 0] 16| 10
Tt Tine smerely s 1] w| o] »| o] e
¥ood and cork » 63 &4 62 63 56 53
Puraiture and fittings ags 236 26 i 2y 87 19
Fager & paper products 1 2 3 b } -  §
Printing, publishing, ete. ] a %5 54 53 5 b
leather & leather goods Y 3 1 l 6 19 "
Rudber goods 5 3 5 5 7 ”
Chenicals & chea, produste n T4 14 L4 T 5 58
Non-metallic sinersl)
produce » -] ® (4] 4 M »
Basic netel indusiries 3 2 2  § g 3 3
Netal produats . b4 4] » 4 » » »
Nachinery » b1 %6 % T° 13 n
#leotrical sechimry iz 14 18 17 18 18 1)
Transport squipment 194 aw 22 281 22 230 L)
Miscellanecus mamufg.
industries 22 2 a2 i8 9 14 13
1,240 | 1,338 1,443 ] 1428 | 1,480 1,409 11,%2

Pootories « Under the definition of the sxpression fectory sypplicadls in Uganda,
peeaions in which sechanicsl powsr or dangercus substances are in use are
ot subjeot to the operetion of the Paotories Ordimance unless ot least
iz persons are employed.
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TABLE 4
Sumaary of Prinoipel Indiostors
1954] 1955 1 19%6] 1957] 1956 | 1959 | 1960 ]| 1961| 1962] 1963 | 1964
Induetrial 0.D.P, 8.5 10.4] 11.9]11.9 ] 11.9] 10.0] 9.9] 105 10.2] 12.1] 12.8

:Industrial eaploy-
sent 35.0] 37.2 35.0f 36.1 341 ] 33.6] 352 3%.1) 33.4] 4.0 i Yy

Bo. of factories 761 |84 980 1095 | 1241 {1338 1441 1428 | 1480 | 14089 | 1502
% of industrial

[ .,. t
erioulsare as Jus | wb | as | es Jas |98 |as |t |58 |5

TABLE 5

Sxeas Sapitel Formation Curfens Velus

Buildings | Plent # of tas
Yoar & Veorks Machiiery & | Vebicles| Total |MNom









