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1. 1 CTION

1, This report covers my brief wvisit to La Pag, Bolivis, teiween
14 and 17 Hay 1973 for digcussione witl: the Resident Representa~-
tive and Govermment officials concerning tho organigation of a
Haintenance Week in thit countirv, UNIDO's new approach -
sppended as Annox 1 - toward cxecutiorn cf future cvents in
a more practicicl manner, to resclva specific problema »f maine-
tenance and rcepair :sffectarny selcrted andustrial sectors,
had been thoroughly cxpliined to the autherities concerned
and fully met with their approval,

2. But the main purpose of my mission to Latin America was to
attend the Maintenance Week in Uruguay, held in Montevaduo from
21 to 26 May 137}, an saccount of which 1s alsc given in my
report, This event was, 1n all reapects, well orgenized by the
Productivity Centre of Uruguay with the capable assistance of
s committoe formed by six ungineers to accomplish the necessary
tasks., It showed a large and enthusiastic participestion of
ongineers and management personnel from diversc Lranches of
industry. Broad nows media coveragc wes giver in the press,
radioc and television, both lei,re and during the seminur,
dealing with major problems facing the country in the mainte-
nance and repair field,

UNIDC was representod, in addition to myself, by two enginecring
oonsultante from Spain, Dootore Urru~Rui: and Comba-Morayta,

who delivered axcellent free luctures on various aspects con-
cerning saintenance and repiir 4t the national and plant levels,
They aleo took an aotive part in Loth scheduled and unscheduled
round table disoussions, Thc comploto programme for the Main-
tenance Week including the agends and names of locul uxperts
with the respective topiocs of thoir speechcs is appended in
Anmex 11.







3. On the firet duy of my snort stay in La Paz, Jiscussicns were
held at the UNDP Office with tue Res.dent Representative,

Mre J. Pascoe, and the Progr.ame Ufficer, Nr. -, Lycne, to

clarify all points which had led to the long delay in schedulang

the Maintenance Week in Boliviu, Lack of proper communicatioa

between UNIDO and the Government authorities appears to have

resuited in the past from thc followirg factias

(1) Our direct correspondence with hr. Brosovich of the

Corporacién Bolivianu de Fomento (CBF), the alleged coun-
terpart for all organizational matiers concerning the
Raintenance Week, sugosting a tor itive progremme and
asking for details ana comments. Although this comm.-
nioation was copied to the Resident Representative,
Approack tc responsible citicirils should rathe: have
been clLanne.led through the UNDP ofiice,

(11) Instead of a reply tc our inquirv, « letier was received
from hr. brosovich stating that tho matter was passed
om tc the Jovermment Departments concerned, As late as
31 January 1573 a cabl arrived from Mr. Pascoe, in
re@pones to our urging, iadicating samprly thati the
Govermmeat is approving the programme, but etill with-
out providing the requested detuils on subjects of prime
imterest to the ocountry which should be discuseed durimg
the aeeting,

(111) T™he authorities were nover direcily informed of the
procedures and time required to finalise the schedules
for the Naintenanoe Week and, therefore, misjudged the
date whea it could poesi.ly take place,

Mier apologising for asy misunderstaniings we may have caused,
3 riefly emplained UNIJO'e new approuch toward holding Nein-
tenamse Woeks in futwre - 4 subject which wus thoroughly dis-
ousoed the following day with the authorities comcermed.
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4. Por the second and last day of my viait . meeting was arranged
by Mr. lyoms tc be held ut the Secretaria del Cunsejr Nacional
de Ecomomia y Planificacion (' ONEPLAN) vath Jr. Armando Loaysa K.,
Director Tochnical Cooperation Unit, .nd his assistants
Dr. Jenny de Orandchant and Lic, Sernardo Prado. 1 regrettod
the circumstances .lready descrived in the preceedang paragraph
and aleo reiturated ill steps necessary prior to setting a date
for the Kaintenance Week in Bulavaa, which re.listically could
not be held Letore tie crd of this year, Un the »amis of the
required time conswaing nroparatory zctivit.. s which were
explained in det.ils, the suggested achedule for the avent wae
mutually aocepted with an wndorstanding that all parties
involved will do their utmost to expedite actions,

UNIDO'e vasi: to de’ige . more effective programme for
futurv Keintenance Woekr wus conveyed to the officiels and
the new concept fully rupported by the Directsr of Technical
Cooperation Unit, According to Dr. A. Locyza the throee sectors
selected by priority wil. va the mining, agriculture and treng-
portation industries, As regaris locatin: qualified local
exXperts in these ficids to conduct the required field studies,
there exists zllegedly mo problem; .t ma,y oven be posaible to
aseign 2 to 3} local experts in cach of these industrial sectors
to collect informution in a co-ordinated offort to speed up
the reports. Though it was decided only in January 1973 that
COMBPLAN will have overell ropponsibility of the counterpart,
other organiszations will be dosignated to form o committee for
hundling all details of the eve.t., UNIDO 18 to be notified
shortly of the aoctions taken in that respect, the names and
functions of the looal experts selacted, as woll as of all
other decisions and steps takem after - thorough study of owr

MW programme ppoposal.







D¢ My offer to leave with Mr. Ly.ns for conying afu/or tr.nslation
into 8panish somo papors, helieved %o Lo of interest ind help
to the authorities concerned in their planning of the avent
WAS very much appruciated. COMNEPLAN 18 to ruceive the followarg
documents from the UNDP officoi

(1) UNIDO'e new approach to the Xaintenince Weak progreammo

and list of exp.cted counterpart contributions,

(11) Sample questionnaire on plant maintenuncc (for mectorill
field study,

(i11) Ouidelines for diugnostic studus ch maintenance 1in
factories, '

(iv) Programme of Maintomance Woal: i Uruguay (21 - 28 May
1473)

The meeting closed in an amiable atmocphere of having reached
full agreement on all points under discussion. This appears to
have demonstrated, once ogiin, the importunce of pervon.l contact
in contradistinction to correspondence which, sometimes, may lead
to scemingly irrccomcil.ble indignition ol the parties inv-~lved,
In conclusion, I should like to QXpr.ss my sincere grititude 1o the
Residont Reprosentative, Mr, Pa.ocoe, for the suppcrt given to me
by the staif of the UNIP cffice in La Paz, in particular by
Nr. Lyons, the Programme Officur, whose assistance will be
indisponsidle in co-ordinating thc matte~s discusecd and follow-
up aoction promised by CONKEPLAY in lLis presence. Information on
this preparatory work by local authoritios is on essenti.l

prerequisite for owr participation to help finalising ATTANge~
ments for thu Naintenamce Week in Bolivia,
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111, WALNTRUNCE VERX N URUGUAY

6. This ovent lustod eix workir d.ys ind tooe nl e 1n Kontovideo
betwuon 21 - 26 M.y 147%, It w.s vory w.il orpasnized by the
Contro Naticnul 4. Frocuctividad dei Urugu-y (CPU) under the
able guidince of ite Director G.neral, Prof. Ambal Boccardi,
A vorking committoo of desug .ton trom th. hlnistry of Industry
and Commerce cnd CPU, us w..l .8 ruprosontitives of th. UNDP
offioe and former UNIDG F(llowe nimisted ... the prep.iration
of thu progrumm. which cons.st.d o f.urt..n sessicns fo.lowed
by round tably discusseiona,

The major sutjecte de:lt with by th. epeak.rs includedt

- Nationul mzintenance policies;

= Mministraticn ind organisation of malntinance;

- Spa-o parts in comnexicn with rmaintenence protloms;
= Modern muantonence control techai@ us;

= In-pl.nt m.intonanc: schemus®

= Importance of muintern.ncoe training;

= Training possitiiitics at nation.l luvel;

Instruction d truning in saintenance;

-~ Maintoninco of ~gricultur:l machinery;

= Maintonance of caval aginscring MeChANC Y}

~ Naintenance of automotive miCainury;

= Maanton.nce an tho refrigeration and food canning
industry}

-~ Naintunance in the texti'. industry;

= Maintenance in the icather industry;

Any querioes or specific problems relevent to the topic
under discussion wer« takon up by the speakor and/ or other
participants of thc round tuble forum,

Pollowing the working sussions at the ClU, vasits to three
large industrial emtaorprises in Nontevideo were arranged by the
counterpart organisation. I had the ploasure to observe effi-
olemt maimtonancc managomont at an 01l Refinury (A.N.C.A.P.),
autamotive und tobaoco industrics, Theso ex.mplos, however, are
not indioative of maintenamco and ropair practicos in Uruguay,
where 81 ; of all industrial enterprises omploy only from 1 to
9 workers.







1o Tho Naiintonince Week was officiclly opunud with statuments Ly
Prof, A. Boccardi, iirector denor.l, CtY, hr, ., lor.y=dogro,
Residont Represontutivg, UNLe, ana mynelf, reprasenting UNIDG at
thu confercnces This opening suseiun w.s . tlundud Uy oaver 0
priicipanta, | npumbo-s which practica.ly romoaned const.nt
throughout the whol: cvent ch Sactoriacd by sively ang
‘sophisticatoed discussions, Tho participiniy, the ma.rity
of thom enginscre inv-lved in Lkurirs 1 mnLgoement, sbiawed
grust cnthusiasm for the programm: JdaLling . aia i sers. Jpects
of meintonancoe wrzn.z.tion .4ii trairange  The locturce given
by 1oc.il uxperte genor tod ponuing intopcnt amonget tho
audiuncy =.nd the uxcellent riporta, supported by srophs .nd
slidos, as well os the vory .ctive pirticipation in round
tablu discussions by the UNIDO consult nta, Kissrs. Urra-Ruig
and Comba-Mor.:yt., worc Mghly pprecantod, It ic h.ped that
some of thu woundunt 1nformation on melntonance and ropair
activitios offorod during ti. working scssion will lso
actuslly Le adipted .nd Put to pr.cticil .s¢ in ihe industries
of tho coumtry, .

The countorpart organisction had arronged for an offective
public mudia canplign which lrc.dy storted with nowspaper
articles nd tclcvision interviows bafore th. official operang
of the vvent, Eut, spcoial Lrod covernge was given in the
pross during the Maintenance Woak through rcports or tho sossions
in addition to an exemplaiy omphisis o the .mportance and
usefulness of pruperly udministored nainicnance for imppoved
industrialisation and economy of Uruguiv. Omo cvening, an
interview which lastcd about 45 minutes wos held in the
telovision studio of the local Chamnel 5, Prof, Dooccardi,
fouwr loor.l experts, the two UNKILO consultante 2nd mysolf took
part in this live progreame. The following duy, the tciovision
orew of Channel 2 cume to the CPU and dovotod throe hours to
interview the Same growp aguin and later to rocord somo of the
rousd table discussions,







iv. SRVAT IONS AND REC 1 10NS

Us 1 would iikc, at thip point, icknowludye the. .hle urecnization

of tho memoriblc cvunt od BCvave co=opuration of Yic partici-
pants who zontributed thcir An:wledge and expurience in the
discussions nd inturchange of pinich, 1 18 hop.d th.t the
expericnces goined during th K ointen .ace Nees wiil result in

o numbor of ctiona wiich wili nprove goner .l policaes op
maintenance t toth no.iional wnd Ab.rprise lonles 1 onmust,
howuvor, ~dmit my dis-ppo.ntnert ovir the sisence of any sucinar
papors which should have bocn pPrepred wnd circul ted an sdvance
by the local SXPCrts ue wull ne the UNIDG consultnts, but,

1 was promised to raculve ,ehortly,copics of those notes which
werc trken an the cours: of th. 8.8810n8 conuucted by locul
BINCUTe in form of documents, wilu ouwr Sp-nish consultants
will forwerd thuir poipurs from ¥.drid, upon completiosr,

Although th. puopli who rttendud tie symposium showou .n
onthusiastic spirit nd i Haint cacnee Heok, an feneral,

Was curried out succusafully, it did not Beor that the true
objuotives had boen “tt.inod Ly the lecturcs of only thoorote
toal value, Thosy shortcomi. 8 wore also rolat d, in private
mootings, to thc officials who ngreod wath the observations
made, I truly bolieve that UNIDO's new practiscl approach

of derling with specific m~jor maintcnaoc .and ropalr problums
faoing selcoted industrial scctors will be - doefinite improvi~
mant in procedurcs for gimilar L.onal cvents in the future,
But based om tho informition gotherud during the sossions of
this event, various ways were peintod out, in which UNIDO could
mako o modest comtribution to the offorts of loc..l unginvora
by assisting to ..chiuv. Ay of tho objuctivos outlancd by thom.
In this oommoxion, I promcntod tho followany rucommond:tionss

(4) It 1s propoced that o lational Laintonance Engincors
Sooiety bo ostablishod in Urugu..y to work closcly together
with similar intornational orgunisations for tho prepose
of providing divorse liter.turc on mainteninco management







and engineering, .5 well .8 practical advice to local
industries, Competont personntl should be in charge
of this 1nstitute, cap.ble of holding se.inars, courses
and discussions,

(11) Since the countr; progrumme for Uruguay had already teen
decided upon, it ism muggested t'at the appurently needed
project of « maintenance and rejair .ilot werkshop, 1if
rating & high priority, 1s being included at the annual
review of the urogramme.

(123) When formally requestei, volurntary contrivutions tu the
UNIDO General Trust Fund could Le made availabvle for the
provision of mobile cr stationarv workshops, combined
with SIS expert ascismments .{ up to six months'
duration,

(4v) It 18 suggested to raquest, it needed, TIS assisiance
for specific industrial troubis sacoting projects
rejuiring expert aervices up to six months each.

We, at UNIDO, sliould Le pleased to provide any of the tecunical
assistance under the United Nutions Jevclopment Progr.ame to
the industry of Urujay in the field of maintenance and repair,

In closing this report I siould like to acknowledge with
perticular gratitude the invaluable .esistance and hospitality
that hed been extended by the Director General and ill personnel
of CPU, as well as the Resident Representative and his staff of
the UNIP office.







1. Buggestod agreument on folliwing proc..duras

(1) Sel.ction 5f 2 « 5 industris’ pricrity cectors by host
coumtry/ countur;art,

(42) Looal oXpurts 1o wuke avid study of o (ow f.ctories in
the seivoted 1ndustrial s.ciors,

(112) Prepwation of rupcrte which sho.ld L sent to UNIDC for
infomation and presible comments,

(1v) 2-3 iotermationai expurts witl .xtomsive experience in
the rospective sector. wil! bu ussigned by UNIDO to
CArty out tfactory vimita for ti 1n3tjd Q
SR, Thev wiil be expectu: tos

- analysc “nd cvauluate the proscnt methods nd systems
in miantenanco and ropair of machinery and uquipment;

= survey the wmpl.omentation of maintomance schedulus;

- discuss ny specific maintcnance problams with the
safagoment ,

- offor on-the-spot idvice,when n.cigs.ry.

(v) Pamel discussions lcading tc recommend.tions of how to

resolve spuciflic problume, during the 1ast three doys

of the Maintonance Weuk,

2. Expected loocul counterpart comtributionss

a) Public media campaign (radio, tulevision, prees);

b) Moguate space for the meeting;

o) Loocal trumsportation;

d) Simultancous translation servios;

¢) Payment, if neocessary, for thu preparation and primting of
papere;

f) Nisesllunecus expenses (seoretarial and other oonference
services);

g) Lecal travel and subsistemco for perticipants coming from
other regions (ocould peseidly be borme by their aplm].
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ANNEE. 11 Qdewmyo de 1y7?
“» el suspicio de 1. Orgi.i1zacibn de lue Naciones Unidas
para ¢l Deearvollo Industriul (OMIDI) r 1a coluboraci®n dei
Gobiarnc de Uruguny, se resliza. i entre 198 dfus &' 7 20 de
mayo una Semana solr: Mantenimaent- Industric: la cual tendrd
por sede el Centro de Productividid del Uruguay.

8n la preparucifn de 1o misnma viene uctuanua> un Jrepe de
Trabsjo integrado por deiegados del lhnisteric de Industria y
Comercio y el Centro de Productividad del Urugua,, cxe-becarios
uruguayos de iu (JHUDI y téonicos en la materia, y repressentan-
tea de 1a Oficina del Programc ic las Naciones Uniias para el
Desarrcllo en ol O

Estas jornadas consistirdn on una seric de exposicicnes y
mesas redondas = cargo de axpertos ue la CMUDI y locales, quie-
nes sc referir&n a loe problemas generules ce la admininiricién
y organisaciln del Muntemimients Indust.ial, las técnicas de
comtrol, y la capacit.cibi; » er. forma nis particular, traturén
tambiln las posibilidades nacionales ol respecto y el panoram-
de] Nantenimiento on lus rumas siguisntesl m.quinaria agricole,
de ingenierfa civil, automotriz, industrias trigorffica y de
envasado de alimentos, toriil y del ouero, Se llevarin . cabo,
adends, visitas 1 la rcfiner{. de ANCAP y establecamientos deo
las industrias automotris y t.bisalera,

La Semanas sobre Nuntenimionto Industrial contaré oon la

presencia de autcridades y téonicos de los Ninisterios de Indus-
tria y Comercio, Obr:s Pidblioas, Ganaderfa y Agriocultura, de
Entes Auténomos, de la Universicad, y de asoocraciones y centros
representetivos de la notividad privada del pafs.
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