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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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PROVISIONAL AGENDA

1. Opecning adiresses \')0 ? ?6/

2. Adoption of the agenda

2+ Review of developments in the fields of industrial estates and industrial
areas in th- couniries of the participants

4.  Tae role of inaustrial estates and industrial aceas in development poli-
cies and programmes, with special reference to promotion of small-scale
lnaustries

5. Planning of incustrial cstates and industrial areas

(a) Pre-project planning

- Feasibility stuaies, location, ty.e and size, pbasing of develop-
ment, integration with other schemes of econocmic devaiopment.

(v) Physical planning and enginecering aspects
= Site selection, land utilization and layout, plot and factory sizes,

brisding design, physical utilities and service 8, e¢conomies in
corstruction.

6. Organization and management

- Sponsorship and organizational arrangements, admission policies,
sales and lease policies, management, share of tenants in mansge-
ment, co-operative arrangements between occupants.

7. Services and facilities

- Common sesvice facilities, technical counselling and guidance,
management counselling, training, information services, etc.

8. Financing of industrial estate: und industrial areas

- Sources and forms of financing of the projects, sources and forms
of financial assistance to the occupants.

9. International and regionnl co-operation in the development of industrial
estates and industrial areas.
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L& por
ANNULALED PROVISIONAL AGENDA
AND
PROPOSED QUESTIONS FOR DISCUSSION

The following list of qQuestions for
discussion has been prepared by the
secretariat of the Consultative Group
with a view to facilitating the deba-
tes. Participants are invited to
send any amendments or additional
pProposals in writing to the secreta-
riat as soon as possible. These will
be issued and distributed as addenda
to the present document.

1. ggenigg addressges
2. Adgption 0f the agenda

L

5. Review of developments in the fields of industrial estates and industrial
areas in the countries of the participants
Participants are invited to make a brief review of the plans, progress
and problems relating to the establishment of indust-ial estates and indus-
trial areas in their countries and, wherever possible, ocutline futre
developmeats.

Document

- Industrial Kstate Plans and Projects in Some European and

Otber Countries, by the Certre for Industrial Development
CID/IE.1/2)
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The role of industrial estates and industrial areas in development

posicies and programmes, with epecial reference to promotion of

smrall-gcale industries

(2) 1In all countries, the main objectives governing the establisbment

of industrial estates and industrial areas are to promote industi'ial

development and location policies. These objectives fall into several

mein groups, some of which are often cambined. The following list of
objectives is supplied with a view to facilitating the discussion:

(1)

(11)

(111)

(1v)

Decongesting large ucban aceas, by controlling the location
or relocation of rew or existing industiies, either by
planned settlement in the outskirts of metropolitan areas,
including resettlement as a result of w'ban renewal pro-
grammes, or by steering industry towaids less developed
regions, or encouraging its forwation in such regions;

Developing new or existing large-scele industrial centres
and complexes including heavy and light industries of all
sizes, end pramoting the development of inter-relationships
between small ani large industries;

Stimulating local entrepreneurship by promoting the esta-
bl.ishment of new small-scale and medium-sized industries
and the modernization of existing ones.

Promoting inaustrialization projects rela%ted to the develop-
meat of ports and'airports, reclamation projects, large
power plant schemes, development of land transportation
Junction points, etc.

(v) Attracting industry from ab.ocad, by facilitating its

establishment and operation.

rticipant.s are invited to express their views on the role of indus-
trial estatves and industrial areas in their country in fulfilling one ov

more of the above objectives, in particular as regards promotion of
small-scale and medium-sized industries.
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Discussion is iavited on the extent to which teliance ehould be |
placed, to achieve thesge objectives, on: |

(1) Tax, customs, financial and other i:centives;

fil) Provision of basic infra-structurs works;

(ii1) Provisica of speciel physical frcilities and services
for indusiry;

(iv) 2Zoning;

(v) Restrictions cn the es*ablishment of industries in
ceriain regiors.

Particinents are invited to express th.ir views on policies based
on the "development pole" tteory (industrisl complexes in large
industrial arems), either as an alternative or as a complement to
policics of development of small-scale industries over broad
regions (scattered industrisl estates).

The discussion moy 8180 be coacerned wita tue role of industrial
estates, areas sad sones ip providing an irlustrisl dase in urbey
and regional development plans.

Documents

Tie role of Industrisl Zones, Areas and Nuclei in Davelopment
Policies aund Programmes with Special Reference to che Promotion of
S8ncll-scale Tndustries: The Experience of Italy, by C. Albhaique
(cp/1E.1/3)

The Role of Indusirial Estates, Areas and Zones in Providing an
Industrial Base in Urban and Regional Developmert Plans, by A. Solow

(cID/IE .1 /M)

The Role of Industrial Estates in Policies and Programas for the
Development of Small-scale Industries, by P. C. Alexander (CID/1E .1/5)

Establishment of Industrial istates in Under-dsveloped Countries

(United Natious publication, Beles Wo.: BO.XT.B.6 .

Industrial Estates in Asia and the Fur Rast pages 15 to 16, (United
Netions publications, Sales Wo.: ﬂ.!!:l?ﬂ"
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- Indusi-ial gstates in Afrace, peges 5-T, 45-46; (Uritec Nations

pubiicatica Seles No.: 60.11 .B.2)

Industoial Gstates; Policies, >lans and Progress - A Comparative
Analysis of Tnternational Fxperience, pages -19; !CI;)N'I'.EU

—

(s) Pre-project planning

Pee.sibility studies, location, type and size, phesing of devel.op-

m=nt, .ntegration with other schemes of economic development

(1)

(11)

Facsibility studies

- Participents are invited to discuss tha types of lcasibi-

1ity studies needed to deteruine (a) the prospects or
ectablisbment of industrizs in various reéionl, in the
light of present or “uture availebility of rescurces,
utilities, trancportation and other facilities, and nea-
sures to stimulate entrepreneurship end demand for
fuctory accammodation, and (b) to select, on the basis
of these surveys, the loca“ion, size acd type of industrial
estates tud industrial arees.

Location of industrial estates and imdustrial areas
Participants are invited to discuss the question of
location of industrisl estates and ereas in metiopoliten
centre: subur.an centres, small tovns and rural areas,
in the light of conditions avd needs in their countries.

Is it enough, in these couptries, o provide indusirial
areas in or near the mein u-oan centres, or are indnsirial
estates with standard factories and & variety of services
also necei‘nry in such locations 2

Ig 1% sufficient, in such location, to provide assistance
to the cntablishment of individual industries on indivi-
dual sites ¢
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- Though most urban centres such as capital cities face
problems of overcirowding and congestion, there is often
no other centre with the necessa y economic and social
facilities for locating iadustiies. How can this
dilemma be solved %

(iii) Types of industrial estates

- According to location: metropolitan, urbaa, suburban or
rural estates; cstates attachei to ports, airports and
rallroad centres;

= According to type of facilities: estates offering im-
proved sites and/or general-purpose factories built in
advance of demand; flatted factories; workshop blocks
for artisans;

- Accoiuing to function: non-specialized industrial
estates for ell types of industries; so-called "functional"
industrinl estates in which the production of parts and
cunporents of 8 given product is allocsted among the
occupe.ais; estates for industiles engaged in similar o
complementary lines of business; estates for small-scale
industrics acting as sub-cont.actors of large-scale

industcies; and other specialized estates.

Discussion is 10, ..ed on the respective merita of these Ulypes of
indastrial cetates witl reference to suitability in different countries
or rcegions, incentive to the establishment of industrier, composition
of industries and speed of development of the cstate.

(iv) B8ize of industrial estates and industrial areas
Participants are invited to discuss, among other

|
|

taings, the question of whether there 1s an economic or
an optimum sige of industrial estates and areas permitting
to achieve economies of scale in the provision of buil-
dings, utilities and services, while avoiding problems

of traffic, administration, and so oun.
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(v) Phasing of development

Participants are invited to comment on the experience
of their countries regarding the phasing of development
of industrial estate aud industrial area projects, in
particular, the coe-ordination of eupply of infra-structure
with factory construction and of factory construction with
provision of common service facilities, the speed of
occupancy of sites and factories, and the requirements
for reserve land.

(vi) Integration with other schemes of econcmic development

Discussion is invited of experience in the countries
of the participants as regards integration of industrial
estate and industrial area projects (or networks) with
over-all programmes of industrialization, programmes of |
agricultural development, infra-structure development, Q
bousing, education, technical training and social
services.

(b) Physioal plauning and engineering aspects
Site selection, land utilization aad layout, plant and factory

sizes, building design, physical utilities and secvices, economies

in const.uction

kngineering, architectural and economic factors, including
coots, involved in planning industriel estates of various type: in the
countries of the participants.

Determination of size of site raquired, selection of site
and acquisition of land; utilization of land and layout of estates, inclu-
ding space for roads, service lanes, recrestion areas, yarking area, other
facilities and amenities, and future expsnsion of the estate; determination
of sizes of plote and of factory ares; design and construction of factory
and other buildings, rocads, etc.; provision of severage and drainage systems,
water supply and installation of utilities; standardization and prefabrication.




|
|

(1)

(11)

(1i1)

Documents
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Participants &ce invited to discuss the problems of acquisition

of land {or industrisl purposes in their countries ana the

measures, adopted or proposed, to facilitate and protect transfer

of ownership, tenwre and change in use, snd to regulate price
aad otrer contractual conditions. To what extent is the cost
of land, rzlat.ve to the totel cost of the pooject, & factor in
the s:ilection of site for an industrial aiz2a or i1nuustrial
cstate ¢

Participants a.e¢ invited to submit information on the costs
of industrial estates of various types and s.zes and pcoviding
different services and amenities, o0i, where these are not
available, on the cost of industrial factory bullaings of dif-
ferent types and eizes. Although the data from different
countries may not be fully comparable, the information may
provide useful indications for planning industrial estates in
the countiries of the participants. Information on indirect
costs, e.g. social overhead investment, and various services
related to industrial estate projects would aleo be desirable.
Commento are invited on the criteria for site aselection, size
and design requirements for standard fa:tories, sizes of blocks
and lots, requirements of utilities and services and ocher
operational considerations involved in the physical planning of
industrial escates, contained in discussion paper CID/IE.1/T.

« Types of Iujustrial Estates, by P. C. Alexander (CID/IE.1/6)

- Pre-Project Planning for Industrial Estates, by P. Quigley (CID/IE.1/T)

- Industrial Estates in Asie and the Far sast, pp. 16 to 51; 171 to 205;

Unite

tions publication, Sales No.: b2.II.B.5)

- The Physical Phnnix):_g of Industrial fstates (United Nations publicatiom,
SB es NO-: . ol e

- Industrial Estates in Africa, pp. 7 to 10; 19 to k1 (United Nations

public&tlon, S‘le. ﬁo.‘ 66011.302)




Organization and management

Sponsorship and organization arrangements, admission Egycies, sales

and lease pclicies, management, shace of tenants in management,

co-operative arraugeuents betweea occupants

(a) Sponsorship end organization arrangements

(1) The role of the paiticipating o.genizatious in sponsorship
and administration of industrial estates and arcas. These
organizations frequently incluae different services of the
cential and local governments, financial institutions, chambers
Jf commerce, groups of local entrepreneurs, domestic and
foreign technical assistance organizations, etc. Special
industrial estate corporations are frequently set up.

(i1) Public, private or joint ownership and administration.

(1i1) Co-sperative ovnership and administration by occupants of
the estates.

Participants ace invited to exchange views, on the basis of their
country's experience, on the most suitable ariangements for spon-
soring, organizing and co-ordinating industrial estate projects.
These arrangements usually allow for & variety of forms and degrees
of co-ordination and integration. All forms of ownership and adminis-
traticn <« public, private, mixed and co-operative - are found in
industrial estate projects in the developing countries. Discussion
is invited on the relative merits of different forms of organization,
the extent of public ownership or control which may be necessary or
desirahble, and the possibility or desirability of shifting frca one
form to another, e.g. turning over public or mixed industrial estates
to ownership and administration by an industrial foundation, a
co-operative organization or a private company.

e
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(b) Management

(1) Admission policies. Participants are invited to discuss the
question of adiission policies in projects of different types ’
in particular:

- Conditions of admission of new and/or existing enterprises;

= Measures to influence the industrial composition of tae
estate Or area;

- Conditions of admission in estates or sreas in urban or
rural locations;

- Admission of industries from other regions of the country
cr from foreign countries; |

- wstates Or areas reserved to industries from abroad.

(11) Sales and leese policies. Should sites and factories be leased,
suvld or made available oa bire-purchase ¢ Is custom and tra-
dition in land ownership or tenure a factor in determining
these policies ¥ Should rents and selling prices he subsidiged
und should equal treatment be given to all tenants and pur-
chasers T Should individual ownership be encouraged or dis-
couraged 3

(111) Munagerial control. Should manegerisl control be limited to
the administration of the estate, or should it extend, within
proper safeguards, to certain aspects of the organization and
operation of the enterprises on the estate, such as control
of the type and quality of machinery installed, quality of
products, working conditions, etc. Should tenants share in
the management of the estates ?

Documents

- Industrial £states in Asia and the Fer East, pp. 52 to 37 (United
Nations publication, Sales No.: Jdl.B.

- Industrial gstates in Africa, pp. 10 to 12 (United Nations publicationm,
Sales No.: 66.11 03-2)

- Industrial gstates: Policies, Plans and Progress - A C rative
Analyeis of Interpational ixperience, pp. 20-22, 55-40, 59-55, ,
(51D7¥

L1/14)




T. Services and facilities
Common service facilities, technica];_gq_\.l_n_sellin&_aﬁi_g_u_idancg manage -

p2ot counselling, training, information eervices, etc.

The services and facilitics required in an industrial estate might
Ye coneidered under the following heeiings:
(1) bxtension services - advisory or consulting, training,

intormation, -esearch (technological and ¢conomic)

(i1) Coumon technical services - tool room, testing laboratory,
shops for specialized proccsses, maintenance services for
equipment and buildings, machine and tool lease shop,
installation and hauling equipment

(144) Other services - exhibition, show room, advertisement and
publicity, legal service, insuraace, accounting and auditing

(iv) Catering, health and recreational facilities, police and fire
protection, etc.

Participants are invited to discuss the foilowing aspects: services
and facilities r:quired as a minimum; agency for organiziag the services -
estate authority, co-operative or association of tenants, or private
firm; provision of servies on & commercial basis, at cost, or subsidized;
srrangements for smaller estates or for estates in small towns or rural
areas, where certain services cannot be provided economically; co-opera-
tion and co-ordination with regional and national institutions in pro-
viding asslstence to suall-scale industries.

Documents

-« BServices and Facilities for Small-scale Industries in Industrial
Estates, by A. D. Bohra (CID/IE.1/8)

- Industrisl kstates in Asia and the Far fan}, pp. O3 to 41, 150 to 170;
[United Nations publication, Sales No.: 62.1I1.8.5) ’

- Industrial £states .n Africa, pp. 11-12 (United Nations publicationm,
Sales No.:6b.J1.B.

- Industrial Zetates: Policies, Plans and Progress - A C rative
Analysis of International sxperience, »p. 1&2—%9 ICIDWI;%E;
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Financing of industrial cstates and_industrial areas

Source and forms of financing of the projects, sources and forms of
financial assistaace to the occupants

Financing of indust.ial estate projects, including infra-structure
facilities, factcry and other buildings, machinery, equipement and
installations oi' common service facilities. Financing by goverunments,
central or local, and/or industrial foundations and other public law
institutions, benks and financing companies; or channeling of government
funds th.ough fouandations and institutions.

- Particijants are invited to comment on tae most successful
method of financing industrial -state pirojects, baving regard
to the difficulties encountered in developing countries and in
depressed aresus in mobilizing institutional and private sources
of funds. Comments are invited, in particular, on the irecommen-
dations in discussion paper CID/IZ.1/9 fo reducing the direct
burden of goverament financing by a system of guaranteces and
insurance by the central government.

Documents

9.

= Public and Private Financing of Industrial fetate Poojects and
Stimulation of Private Projects by Government Authorities, with.
Special Reference to India's txperieace, by B. K. Chatterji
(CID/15.1/9)

- Industrial rstates in Asia and the Far East, pp. 57-29, (United
Nations publication, Sales No.: 62.11 .5.5)

= Industrial Estates in Africa, page 11 (United Nations publication,
S‘ie‘ NO.: %oII .B.2

= Industrisl t£states: Policies, Plans and Progress - A Comparative
Analysis of International txpeiience, pp. 02-71 (CID/VI/1L)

International and regional co-operation in the development of industiial

estates and industi'ial areas

(a) Regional co-operation
(b) United Nations activities in the field of imGustrial cstates




(c) Assistance by other international and inte: -governmental agencies
in the field of industrial estates

The Group may wish to sugg.st specific measures vhich may be taken at
the interpational or regional level *c yromote the development of industrial
estates. These may include:

(1)

(11)
(111)

(1v)
(v)

(vi)
(-11)

Document

- United Nations Activities in the Field of Industrial Estates by
the Centre for Industrisl Developmeut (CID/IE.1/10)

Technicel assistance in planning, construction and management
of indust.ial estates;

Special training courses on indlustrial estates;

Training of manageriel and technical personnel;
cstablishment of production and training centres; extension
centres; small indust:y service institutes; etc.;

Exchange of observation and study teaws among countries;
Supplies of equipment and machimery;

Financing, especially for the development of large industrial
estates, industrial ports, etc. .









