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Aetivitics in the ficdd of inc  rdal dovalopment

1. The scerectarint svased thnt Ln. #ore provriame wnd tusic suretegy in
the ficld of in‘'ustry was dotermined b the scssione of the éwanding
Committue on Industry and Natural Resourece 20 thie seonomic Commission for
. Africa and consisted of four phas.s, nimclys
(n) industrial missions to various countri.s,
(b) r.sc-rch and docuncntatior;
‘¢) pre-feasibility studics, and
(d) 4dontification of indussrial projuets, wnd foasibility
and cngincering studiuos,
Tho first two phascs had beon eompleted and theo gcerotariad was now woniontra-
ting on the third and fourth phascs. The programnc inc.udes ndional, mulit-
atisnal and rcgional proj-cts. The srwhasis of the .ork programme i~ on
go-.parntion among African e untrics or gi‘irups of e untrics in opder to
reeelorate industrial dovelopment, It wns, howover, pointed out that multi-
rational eo-operatisn at the sub~regidnal lovel among neighbaring countri.s
w was not rigid, sut a siep soward contincntal go=opuration,
% €. In she roalisation that indusiry wns only one scctor of the overall

seonomy, intur-industry balang.s wore Boing Grum up on netizaal, nultienst. n'l

roglonal Basis in ordur to ostnblish, inter alia, the diroect and indircet
offects »f the industrial programme onvd saged on trade, manpower, balanec
of paymiats, production of industrial raw metcrials, agriculture, ratc of

ceonomic duvclopment, cte.

3. At tho Sub-pegional Mcoting on Eeonomic Co="per-tion in Enst Africn,
hold in Lusaka i1 Jctober 1765, the programme preprscd £or the period 1905-17% -

covarod some 6,0 products in 20 branchus of industry. Tho pre~fuasibility




3sudl s nropincd cover.d location, capreity, urployment, investauny, and .
i:t reindustry rcla*ionships. The 7 nferone. reeommendud the ustablishment

Foan Intordn Cowed . of Mirdsta=s ¢ coneidur, the various proposnls and by

f mal tr Wt ratify tho settinveup of 2 Bocnomds Comewmnity of Bastesn AfFica ©
impl m 7ty dntg -lia, indu: =il oo=ordination,

e In iat Afmien, 1 confir nec w s hold in Bwwio in 1564k, Work was now
neye. ding it the whol £ ld of intwstey dn opopnootion for the eonfurenes

t b hld il Biaes ir My 1964, As or East Africn, the studlos buing
propared ineludk typos of ~lante, eapaeity, loeatinr, ste. A co-ordinatod
industrizl promrgwm ©or the suberugion for 1966«1976 is buing drawm uwpe An

Lt rin omurt Comi®bos n Irn. and Sta.l /e ustadlishod in 1968 as a
“llowsur ¢ the Banar o> enforunec wnd it was hopod that a dest African Iron
drt Gtuul Authorit: would sson onme inte boing to co=ordinatu the dron and

) dnbesuey L Jost Afrien,

Je A dluztrial ec-urdinit. or. miasion vigit 4 North Afrien in Doocamber 1963

‘1A e four ¢ untrics of the Maghro® Rave sicce met sewral times and institua

$: ne fr &nmieo - Pper Li 0 heve Leuh vgtablished, OCowmadssions o

inuspey, trasp Py, sefloultury, [osts and toluqraphs, and nasicnal )

war. unts have bwen set up, A vomprohensive study n presont, past

Wil rapoet!v drand f4 hundrods of {ndustrisl products 18 being planned.

T .a dAll b supnl. wrwed v w, iIntop-industry b2lancc for North A:rica.“

e artasion f e rts visttod the Conseal Afyienn subercgion 4n A}:ﬁlﬂw
VES ad e per 4 4 L]l A study ';f th. ceonurde structupo of t.he'a\ih-x‘cgion,
frmtudine tarad s ure o, tPanaprt, rorgy, industry and agriouldurc, It
{n timat 1 th t lrodwstri-d utput L0 Gorma of value added should inercase

e GG w114 00 dn D5 4 USE1050 million in 1275, The report of the




mission will bo submittud to a suberegional cor.fer.nec to We held in -April 1966,
It 1s hoped that mashinery for industrial so-ordination will bc establishcd 2t
thu meeting, |

T+ Parallal with the sub~regional activisics an overall eontinuntal industry
Progrouwio 18 being drawn wp. It 1s uxpuoted that this will be complotod by
the ond of 1966,

Jenacal dabale..... "

8.  Pollowing on the statoment of thc seorotarias, dahga;oiy

phusented eowntry report® on prospeets aud poblems of industrialisation

in their respective sotintries. " '

9. Delegatos drew attontion to tho oﬁarall and spoecific pwoblw of
Andustrialisation, These should o Wiowed in tho 1ight of a balansod
devalopment of agriculture and industry. It was pointed ous that the osonomics
of many eountries in Afriea arc basod on agrieulturs, Consequontly, improved
" produstivity in this Mold oombined with industrialisation,

would lead to Sho dosired economis progress, In this contoxt, high priority
should ¢ g’iv.un to agro-allied indultdea' andeshe work of FAO in agricultural,
fishery, and iwést-bued industrios could play an essential and needed role

in initiating industrialisation, o

10, The advantages of ceonomic co-operation and industrial co~ordination

wote amphosisod Wy Several delegatos. Such somoporation would permit
seongpdos of seale in major :lndﬁat.rius and provide thu neeessary markos

£ir oconomic-sized units. The aubéregional or n;ulti-natiomi approach was
‘thereforo considered tho logical solution to overcome small national markots

1/ Those country repopts wore ciroulatod at tho meeting. The report summarizcs
the substamtive points raised at tho general debate. Country reports which,

because of late submission, could not be circulated during the mecting,
will be sent to member States by the ECA secretariat,
e !




nd sthar similar Bottlonueks, CAUSion was nt thu sam time wprossed Shat
the groundwork £or sub=pr.gional or multienation-l eo-spuration should also
inelude detadlod studi s Hf rosourecs f individual courtrics nd doviloomunt
of irfeistructurc, pardicularly f ternspors nd exewnication bButween

¢ untrics, Fwicmar‘;, 1t s noted shAS Rowuver aBl. and unnuaitting the
Sforts to o rde subeprcglonal or reglonal ceonomice intogr-tion 1"!"*:!\ the
technical standpoint, resulse would always 8o ophemeral or A% any r~te,
suporfieinl and trivial unlces 2 cons.ant mintmum of pulitical stimulus is ,
provided, I tils respect, a very imiortant pemancnt part ean h playod
by shie OAU and >ther smallor political organisations alr @y axisting or

®

yot to be cstablished,

+le Pinally, it was suggested tmat @o=oparation in gonural plﬁét& md the
cstablishm.nt of scerctariats wolleoquipped both in quality and 4n number 26

« % 1ovel of thy axisting subercgional osonomic inspitut ons, or of shose yet
to bo .stablishcd, would huelp to improwe and nescl rite industrial integrasion,

12, The ncod for th. uvaluation of natural posourecs wallable on the eontinert,
in order to nssces anticipatid national progr.ss, was cmphasised, and the sue-
Zestion was made that surveys of these rescwrecs sh uld be Lndertaken through

111 forms ~f dircct ald from the UN anc specialised nancics and dew. Loped
§927%9 %8 pointed out that considorable capitel ie indisponsable to develop

)

infrassructuro, both Bofore and during the in ustrial devclopment effore,
This moans thnat axponditure (eapital and operational) ddrcotly o indirectly
inval.wd in earrying out Industrial proj.oc g, ia comparatively groater in
the under=deviloped eountrics than 4 the duvaelopod cowitrices In viev of
this fact, whien 48 now n 'dmistod handicap, it wns proposud that the
emditiors of foreign financing should b improved as rogards the durasion,

Intirost rate and volum. of lowns and -hoir proportion in relation to the
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standards now required for national partieipation in projcet finaneing. At

tho sam: timc, the importanec of mobilising Aomcstic finnnelal rosowrcus wns

stross.d. Aaong the means Ly which 3 .me govornments iner.nsed the avallahility

of dmostie sources of fin-neing were foreign ourr.ney ‘aavingu in carnings
_frm uxoorts, incrcasing goverrm_ng rovenue through .a cnmt_ully <anboratod

tax strecture and through theworganisation of administrativs, institution-l

ang banking cstablishmants, In this contcxt, the important rolc "ehat. a dynamic

dowvglopmant bank could play in promoting industrialization was notcde

Mo To unecurage financisl nolicics tonding to r.l.as. acoumul tod national

rusourecs with - viow to dovolopment, it a8 propuscd that the improvancnt
of fopoign finaneing oonditions, os proviously simgugtuﬁ, should be still
sore pronownccd in favour of countrics applying suwh pulicios,

15, Tho importancc of th. part plzjbd :hy intemal mm wns str‘aued,
and e v'rious ways of mobilising such rosoursos worc briefly Pe;?iﬁwd'
‘16, Tho wwertainty of gin- tn'fcr;iéx mr::new s ltrer\aie:d. due to
stoady detoriomsion in the torme of trade, flusctuations in i%.‘:ii:‘{'e %‘z‘-cdmta,
gradunl or sudden loss of curtain traditional outlobs and mlm;*;;nee on tho
papt of dovelop.d sountrics %o buy industrial pm;&oa.h;m under=developed
cowntrica, ‘epvoially procvesod ngricultural products. In this ficld tho

pmbloms vl 8 lutd ona appos.d should be earcfully ravicwed taking into e

. ageount the Urii A Natd ws Gonforanes on TPado and Dovalopmont hald in
) ]

Juneva in 1A,

Ceoveral .
17. /d4-dcg tus reenrdud the netious takan by their goverum.nts to attract
oxpornal finaecange Usually the aunomic dovalovmant binna .laboratud laid
stross n the simificnnt paticiprtion of the primtu suetor. Ineuntivod

$n varloua £ eme wero ffo A mvah nn bhe wight 6o ropatriat profies os wall




78 the original eapital outlay including intcrcst, sax holidays, fair and
ndequatc compensation in the ovent of nationallzation, 'nd provcesive sariffs.
Parallol %o thusc, governments wer. also committed to a policy of promoting
loeal cntrepruncurship on the onc hand and offisiont industrios on she osher,
18,  Concerning the goncral preliminary eonditions of ceonomie dovolopmont,
nd more particularly industrial dcvelopment, thorough structural roforms in
organizing production and Mstribution systams wore in many oases nceded,

The dovelopment of a Statc or para-St-tc scctor illustratod this nced, in "
connoetion with which thc United Nations recently had made a criticzd: survcy
covering somo tw.onty Mcmber Stascs.

19, It was 7180 notcd that. $he implamuntation of structural roforms lod +o
inlurnational difficultios in the past, cspoeial 1y wish the farmer eolonial

powers, even $hough thoy wore not in prineiple aimed against non-national
inteorcses,

20, T~ av~id such crises, tho idca of n echartcr of esonomic flocolonizaticn

-

wng suggestcds This would make possiblc a definitiom of tho general eonditions

\

nd operational sthges of new ceonomie rolationships, in particular, and would
proevidu for fr sh co-operation, fairer, better-balanced, and better adaptcd
to the new political cmdi‘bion.a; finally, morc fruitful for all concorned,
Such 2 charter could Be discusscd and defined at she Int.omationa.l’Sympoaiwn
m; Industrial Devclspmans,
1 The n ot cvercome the bottlenccks prescnted by the lack of edequatc
trained manpower was scpentedly roforred to hy delegatos, Long=-term
rlanning of manpower requircments and organizing cducational institutions

! t cope with theso requiromenta should be the primary eoncern of governmenh

solicice nd actiona. In this connection, the stups takun by a number of




grvervments in training mannewer threugh the exransint. 1 edueaticnal retahe
1ishments were noted, and a plea was made to the '™ and donor ecuntries for
assistance to tackle the problems more effectively,

22, The nroblem of selection of industrial projects tr secure maximm
sconomic benefits should 1lso be examined oriticrlly, Wile there waz wide
senme for imoort substitution industrics, the unchallenped u rlieation of the
nrinciple might prove disappointing in certain gge=ra. Tonsumer goods industricy
for example, often heve a lov value added comonent, Suratitution industriecs
shculd not gzive rise to an unfavourable balance of trade, which they terd to

do when they involve immori of machinery and equipmont, rew materials and com-
ponents, and in addition they mipght need protracted tariff protection e

their econtinued operation, Other criteria must 1lsc be snalysed carefully in
addition, such as the percentage of value addrd, labour-cipital ratios snd the
potentials of the nroject in the diversification of the esconomy,

23. The represcntative of FAO drew attention to the imrortarece of industrica
vrosessing agricultural, fishery and forest products, as well as to the complex
of industries serving agriculture through the provision of inputs such as fer-
tilizers, mashinery, implements, fishing gear, ete. F. outline' the work of
FAO in this regard and the assistance it nrevided ‘n the identification and
elsboration of suitable nrojects, training, pre-invectr mt survevs, feasibii.ty
mulies and pilat prcjects in the field of agricultural indurtrialisetionm,

This FAC assisiance was available not only through the United Nations Develope
ment Programme, but also the FAO/IBRD Co-operative Progra-me that had been
e=t=hlished in Aoril 19¢5 and the Freedom from Hunger Camnaign,

2k, The representative of the African Developnent Bank (ADB) drew the
attention of delegates to the fundamental cim of the ADR which was to contri-
bute to concrete actions that would further the cconomin development of the
countries of Africa. Fe nointed out that the effective functioning of intra-

African co-operation would facilitate ADB assistance and welcomed the progress

i e




I fye b 0 {5 intera.tats A% JUN - L o rv o Lnme Neverdie oo
"tooForieon for erarpertion sheuld net be limited te oo cub-regional loivel

e THe proarocts cfhored by ropionsl co-onerati 4 o uld not be overloo J.
Tuberopi-ral and pepgional co=operation must procccd hav: in hand gsince ther

“re eomrlonentapy, and sinec the pains made at the strn-raional level would

Yo elearlvy secn and apnreciated throusk the raliviation ~f harmonizatien ot

the repionnl Tewel,  The creation of ADB itsel £ was - achievement which cyehea
ap wide sorme Tap cont inental co=cperation, It would not be unreasonable to
v for cther oppanieme noa continental basis anc th- revragentative coneluded

mroealling on gre lems “rican or -anisations - “AU, 7CA und ADB - to co-ordinate

5

rodeut le thodr (ffopts 4 extond the field of co-oneration to the continen-

tal =~1.,

o TV moprocentative ~f the 1IN Advisory Comri‘tee on Science and Techno-

A0fY Arew th o vtomtion of nwelogates to the role ' f science and‘technolcgy in
otrializetion, Ve ssinted ~ut that in the develoned countries, technology
wa ' advoncing 1t 0 rarid rate, Neveleping countries should seleet technologies

oorooricte o their snecifie requirerents, s.nee the new technologies nf the

e Taped sountil o eeuld not “lmays be efficiently sue ~t nomically applied

mier Lhe eonditiomg o e devitoping countrics. JUclerntes were informed the+

the role of the Advisnry Commict:. was te assist develmpiny countries in adapting

teehnilopics - thedr needs, and attention was Araw: to the importance »f cor -

smususly  imoroving nroduetion methods througt apu.icd resenrch, if markets were
not to e Tant, wrernments, it wee sugvested, shouid rooilize and expand their

varet areanistions, encourage scientific edvc iion -nd cstablish sound sci-

ntifie o 1ie" e 3 1pav ‘mdustrialization canld proceca 2t the rate desirea.

Vo THe sonpegentat ve of w10 sounded a note of wa™ing in connection with

iv 0 - ] v ) > ) M 3
oo dmmaet o p retrialization an the healsth and v 11w ing of the individual.

A T B T R A IR TR B harmful ffects oy indusirisnlization on health

VAT oerw bt ot deviolopment, O the beois of ohservations in
orountries, e f G4 ndve rse condit! ne conld be

o



forescen - ovorerowding, sub-standard living conditicns, oir pollution,
deterioration of mnutrition, mental disord.rs resulting from new stresses,
-nd sc on. Since the progress of a society was o functl.. of the well-
bcing of its individual members, the represent ztive called on delegates

t +ive sufficiently hirh priority to health progromm.s during the period
of industrinlization,

7% The attention of celegates was drawn by the representative of the
Afro-asian urganiszation for Economic Co-operatdon to the importance of
jromoting sectcral m-—opemticn.between countrius and industrialists in
Africa, Approachus to the scolution of the problems of industrialization
could be realistically charted through close co-operation with experienced
yusinesamen and industrialists. The repressntative undurlined the benefits
that countries could derive from laying a firm foundotion of mut.uél under~
standing and trust and invited the KCA and UNCID to continuc their long
standing co-operation with the Afro-Asian Organizatioa for Economic Co-operation.
28,  Continuing with the gencral debate, delegates rotod the experiences of
1ndividual countries in industrialisation, The contrast of the industrial
ploture before and after independeme was desoribed by several délegates , and
it was noted that the current ma jor preoccupation of the new goveramcnts was to
give a mew and balanced oriemtation to the overall economy, It was stressed
that the preponderant role of agriculture in the wconomy, and especially the
re].tanée of countries on specific commodities was something whish must be cor-
reotud within the shortest possible time. Industrializotion was one mcans to
this ond. B
29, At the same time it was pointed out that the aims of industrialigzation
might be jcopardigzed by a proliferation of inuustries, The path of

industrialization must therefore bc charted within an all-embracing framework

iR




within which 11 the implicati .ns could be proyorly nssosscd -

md allowed f p

1t was pointed ogt th1t the haphagzary implement ation of industrial projucts,

especinlly of those which would be under-utilized or giosidized by “n. Do,

might not be ennducive tc the realiz tion of the s02l of induy

strial develcpment,

30, The attention of delepates was agein drawn to e prerequisites o

industrializatwn, and stme of the major steps that developing ecountrics show’.d

take were outlined., These ineluded; (a) cxhaustive 2urvey of the coantiy's

natral resources, (b) the claboration of an cconomis cuvelopment plan with

" clear definition of the rale of the industrial sector, (e)

the drawing vp

of feasibility studies, (d) training of manpower ot 11l levels, especially

through apprenticeship schemes, (c) excnange of infermation and visits ameng

countris, (f) planning multi-national industriq] conplexes, which would

attract external financing, (g) the rapid establishmert of th
African Ecrnomic Co-cperation Council, (b) ercaticn £ a favo
for the @ cmetion of econcmic and, in particul-», incuscrial

Financial Fesourees available at the JN far swrveys and stugdi

Institutions for economic So-operation

3i, The secretariat introduced the document on .nsij tution
Document 5/CN.IL/AS/VI/S, The initiatives thus fap ¢ +veq, in
Co-operation were briefly surveyed, and the TOrrase Lenlised
Central and North african sub-regions wag notcds  In pertien)
“o=operation aehieved within such organs ae the UDEAC. Maghre

<asin couatrics ana EACSO was encouraging in the devslopment

€ proposed Intiu.-
urable envirrmmert
development

€8 were notod,

al arranpements,
economie
in the Eastern,
ar, the
by Yencgal River

of a framework
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of eteregional ®0=opePtdon, It wns reoallod that the proposals for
ﬂwaﬂm“wuﬁmmdwma&ihm.
MMMowmuwwamwafmm
cscnanis growth, ‘
”. bmfarmmmmmhmaahmg
Mmmumﬁmumrammu
rosomniations of goverm.ats At PASt moeNings. A systea of inter~governsmntal
mammwmamwmmuw
Mmm*wmm«orwx&m’mm
the sheames of ¢nsult-tion, mm«cswmm
mm&muawmm. ™ aporiense of other
mmw&mmmxmmm. protestioniet
mmmwmwu‘wm. AMrica should
Mhmmmm&mmm&mm

¢ oo Wt Infant industrics &' ot beome & peremnent fusturo Jf the gomtdnant,
3% Iter-goverTamntel consultation srvengaments wold bo an dfestive
instrwnst for redusing the ot of foreign enpital, Oanital supplisss would then
u’.u.m;amwm:wﬂmmsmﬁm
of Pisk ooald b Pedwed. .
3. A'prossss of mm‘m %‘?mumm snlutions
“Mdmwn#cﬁolwaﬁmﬁmmmraﬁmh N ional

mnmmacem»ommmmmwwm and within a
framowork of eomplomuntarity. A far bettur organised co-operationsl strusdire
mmmmwmtumhﬁtm. '
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35,  Delegates commented widely on the different asvectc of egconomic
co-operation, and stressed its vital importanse to the egonomic development
of the continent, They agreed thai the dynamic devel-pment of Africa would
best be realized through the harmonizetion of efforts within a framework

of sub-regional co-operation and that there should be no delay in ;etting
up effeetive consultaiion machinery te promote sut;-regional co-operation,
The initistives already taken by ECh and OAU in promoting sub-regional
co-averation were welcomed. In so far as the oronosal for the establishment
af a permanent secretsriat for continental co-operation was oommd, !.tv
was bointed out that vhatewar institutional arrtngum is doeiM w‘n,

1t should nn‘t. duolicate the work of o,w, FCA and ADB. ter e

_m_a_um_a of industrial develmmtg pooblems and E“M. Tt
36, In intrducing this subject (Document B/CN.14/AS/1T/2/%/1), the
Seoretarist briefly surveyed past growth trends and the presewt situation
of tho industry sector in Africa. J. was pointed rut thatwhile the rate
of industrial gr-wth in the nagt was as high as 7. per cent, there m - TN
indications that there had been 'Y alowing down in recent years, ‘l'hq
outstanding disparities between sub-regions in. M&l dﬂew were
alsn ncted, and the attention cf delegates wag ds'lu. to the ponibmw |
of usoful exchange of teelm;:l:oqies and indugtrial products between sub~ .
regione as g result, | I

37. Sme countries were already in the prooeas of d\iﬁing fron innlt-
" ments in infrastructure t industry, and thus could speed up indusi-rid ‘
growth, The dsvel pment of the hPa»'y ine- stry sector in Africa would

-

require a mlti-national aoproach, In other industrial sectcra, 1mport
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substituting industries were often siven priority. ‘flevt rtheless, the
weaknessee inherent in imnort gubstitution programmes st uld not be over-
looked, for high-cost imnort substitution industries under the umbrella

of nrotective tariffs might be a liability. Im~ort substitution industries
saved comparatively less money than wag usually realized, It wae the
1laceing of exvort markets that prompted countries to lavnch import
substitntion projects at an early stage. The scope for increasing exmort
earnings through the establishment of primary processing industries was

at the same time limited by the tariff schedules of the developed countries.
Tmport substitution programmes were nevertheless imoertant to African

countries, and the central problem was hou to avoid the inherent nitfalls.

3", The problem of export of manufactured goods from the develoning
countries to developed countries was extensively discussed by delegates to
the ymmesium and the general feeling appeared t¢ he that extra efforts
mst be made to pain access to markets of the developed countries, “ the
United ﬁations Conference on Trade and Development held in Geneva in June
1964 an anpeal wee made to the developed nations to reduce tariffs om goods
from the developing countries without demanding reciprocity. Several
delegates therefore requestéd‘UNCT.i’I) to make extra efforts to pursuc this
question, In the meantime, African countries should strive to attain a
high level of quality in their industrial products and should promate
intra-African trade.




9, In order to promete the emvloyment obicctives in industrialization,

Inbour in‘ensive technolories mav be desired tc offsct the chronie
shortace of capital and stilize available manpower resources, This
ghould ~nly he done, however, where « ffieient nroduction would not be
imprired, At the same time it was notsd that in *frica todav there
ie eonsidersble under-utilization of capacitios of existing industries
which would makc it pos=sible to ‘nereanse emeloyment without the need

r farther capital outlay, There is nlse scope for raising emnloymont

theonsh the promotion of ¢ wide range of small industries,

Lo, The renrcsentative of the UNCTAD in “is statement expressed the
keen interest of the United Natinmg Tradc and Nevelopment Conference in
the progress sf industrialigetion in Africa, and underlincd the peed

of taking into account the axmort opnortunities ~f manufactures and
semi-manufactures to developed countrics, right from the nlanning stage
of industrialization, The "NCTAD were hoping tc continue cn=operation
with the FCA in nromoting exports of ~anufactures and semi-manufactures,
and surrested particulaprly the rielde of proccasing of raw materials

to the maximum extent befare export to developed countries, industrial
co=operation to produece in developing countries products for consumntion

in the developed countries, and tochnical assistance in exrort promotion

teehnigues,




k1. The representative of 7.TT drew the ettention of delegates

to the fact that only a small part of industrialisation could be
financed by foreipn ald, Ther.fore, the axnort earnings of Africsan
countries must be incrcascd throush bectter access to the markects
of the developed eountrica, It wes homel th-t the Kennedy round
nf tapriff reductions mirht me'e this noasible, Nevertheless,
tariff reductions in theusclves were not sucrantees of cxpanded
exnort markets for African countries,

42, The GATT reoresentative welcomed the initiatives taken
towsrds sub-regionnl co-operstion, for within sueh‘n framswork
export promotion action could be effectively undai'talan. Trade
between developing countrivs was today hampered by abownce of
export infrastructure which includés such determining factors

as market research, marketing, financing, insurance and transport,
The process of exporting must be carefully analysed at the stage
when production was being plrnned., In 19€4, OATT set up an
International Trade Centrc precisely to help in tackling theae
problems and to make it possible for develooing countrizs to
develop their export markcts. The reprosentative informed

L
delepetes thet ITC wag resndy to act for apy of the participating

countries of the Symposium, .
43. In the general discussion thrt followed, several agpects
of the nrobicm of industrialisation were reviewed by delegates
based on the experiences of their countries. There was agree-
ment tha% the role of industry must be appraised‘in a dynamic

-

" eontext and thut purely static and commercial considerations ' -




were inadequete. On the other hend, the viewpoint that ell
industrics were viable could not be embraced. Project evaluation
wns the tool thet could helo in assessing the economic benefit

on thc one hand and the inefficilencics of the project on the other.
yy. JYn thelr desire to Industriaelise, governmenta must not offer
incentives indiscriminately. <ihe cost of incentives must be
carefully examined in relation to cxpected benefits, and incentives
should be offered op & selsative basis and only when neccseary., The
harmonisation of policies and actions to standardise incentives
would assist rovernments to overcome one of the ma jor obstacles

to industrialisation,

45, The sacrifice of custom rcvenue that would reault from
industriolisation was referred tc by delegates. It was generally
arreed that while the loss of rcvenue would curieil aovernment
expenditurc ¢nd nationel saving, nevertheless it should be
congidered as only e short-tera phenomenon, which rirht be amply
rewarded by the economic benefits that would be derived fronm
industrirlisetion. Assuring en expanding merkst for industrial
pro jcets should be given t he higher priority.

6. Dologstes agrecd that export .arkets could be secured only
throuzh intonsive cffort and officlent organisation. The
¢fficivncy of industrics was luproved Iif the c¢xport market was
carofully wouplonned. Lhat thore was scope for such exports

was evident fron u study of rccent atatlistics, wherc it 1s noted
that -xvort: .[ manufactur:d roods fron devc1op?3303333@ri§¥“25}”'

had been iner-asing stoadily. There was also cvidence to show




that th.rc was scor. for Increascd trade s.on. develooning countri g
Saded on ade quabc dlfferencss of product ranges noted In such

coun.rica. 1t was pointed out thet Inhibitin factors of similar

‘ndustrial structures werc often oxagecrated, Attention was
2.0 Arawn t0 asglgtance wit' oxport promotion nroblems w ich
fricer countri s eould now obtalin from the UN Ceontre for

1+ sriel Developmont,

b7, In Introducing ¢ dlscussion on externel resources for

watrial develonment, othor thrn finance, the Txccutive Secretary
of "0’ gteted th & the reaources evallsble in the United Natlons
covelnpment Prograume woere ~rowing end thet it waa slso intended

to lner:aac the sh-re goln: Into industry. In addition,

voluntary funcis w-rc bein- made avellsble snecifically earmarked
for industriel dcvclopant, tc be uscd in the fora of speclal
industrlel services establishcd withln the framework of the
Unftud limtlons Centre for Industrial Dovelopment, soon to

'l neeome the United Uatlons Orgzanlsation for Inuustrial Development,
and the United Nations eveloorent Prorramm ., Thoese services were

1safvenod to make avallable at short notlecc high level experts in

11ds ran~a of Industplcs to advise on the preoparation of, end
tuplomuntation of, Industrial projceta, to assist in solving
"ro-tical problems 2t th- rost feasibllity stace end nrior to
frusnening' to rrovide on en intermittent basils and for short
. 1243 srinlelistas throuchovt the develonment of a project;

and to srovide temna of smerlellists to oxamine complex

e R




manufacturing tuchniques. Under the icheme it would also be
~0181bly to send natlonal tichnicians to sources of speclslised
‘‘nowledge In advanccgd countri.s; docuumcntary laboretory and
slpned services would be avalleble; and exports would be
avallable to solve toechnical problems arisine after plants had
"'n cstebllished, New sreas of sssistence werc being opened up
such as the finenecine of pllot fectorias, 3'
48, The Executive Secretsry rccalled th-t thore were other ma jor
sources of technicel assistance for the promctlon of industrisl
devec lopnsnt nrovided for uxdnplﬁ by specleliscd sgencles such as
110, UNESCO, and FAO., 1In sddition, bilat.ral donor countriecs
wers rlayine a very large part and ere prepared increasingly to
co-ordinate their efforts with the Unitcd sutions, in particular
ECA. He rcferred to the role of the ECA 1n thls growing effort,
guchi a8 the wldc range of preliminary industrial studies which ’4
#ould soon cover almost the whols range of industry in all four -
©owlens of Africa, and also the part played In promoting
Industrial co-ordination machinery in thc sub-regions. This work
"1d continu. but in ad-iltlion 1t was nccessary to'nrocaed “urther
to th roint where ncw Induetric] develooments enuld be realised
mractire,  This wey th: sicnificence »f the new United Nations
neehInery deserdbed snd the prowing efforts of the bllateral
nore . carticularly in the preprration of feasibllity and
cncIre orlnee studles. CA wuld contdnue to romain avellable as
nrocoter ant g ocatalyat 5o as to enatle African countrics to

atitonen the aporopriute sources of agsistaice, to nelp them




solve a glven nroblem »nd to cerry throu-h th iy ~r~orem.sto
the stege of fincl execation, Thls would be facilitsted by the
new industriesl promotion services the FGr rlsrned to cstablien
st its four suberegion-1 offices.

49, The UN Commissioner for Industrisl Development explained

that one of the reasons for the establishment of the special

industrisl services was to resolve the paradaxical situation in
which aAfricen countries had froquently urged that more mseslistance
3. ld be given for thepmmotion of industrial dévelopment but

had at the same time been u.ablc to take full advantage of services
al cady exlisting.

50, The represeatative of FAO Jrew attention tc arrangements made between his
Organization and the Intermtjional Bank for them t0 ev-operate ia assisbing
countries in the identificaticn and preparation .f projuets £ Bank fimancing, i:.
cluding projects for the processing of agrioultural, fishery and foress products,
51, The renresentetive of the rfricsn Devel ment Bank explained
the arrangements being mede to provide technical scrvices for
identificetion and rreparstion of industri-l projeects, in

addition to capital financing, in particular of multi-national projects.
52. In the discussion the new .rmngemnnfe?fi%'x?\f%a%‘l%“éﬂe?&“
»8 evlidence of rapidly increasing and co-ordinatcd e¢ffort to

25148t Afrlcan industrial doevelopment, It was suggeated thet

rilot manpower and training units for induatrial development.

1114 be ustablished, with asslatance in staffin~ snd f nenco

"rom outside Arrlica and cupatlc of providings asslstance to otherp

rooviean countries in the tratnine or techniciana and skilled
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irker., euaomtary 3orvices ahald be stteched cnd arranpe-~
et aic t ~ty 2 1lowshice £or o the Job trainine in

g. v e countr? g,

53, : nubsr of deler.tions drew attout ion to the need for

aore floxible arronr.xnts £ r provision of technical assistar:.
for In.uater, It was pointed out that insufricicnt attention
wad ~iven £ the noed for tecaniesl cxrerts to train thir
counternarta, Soactlics tn Jurstion o the prosrraame wus.too
gt.ort, Frrthormore, the ti o talben feor +xamrle, to rcach a
lseizion fn regpect of roauettz £or Smeclsl Fund nro jects
arnpearcd o he unn:ccagarily lony. It was also surgested that
“oviom of the Inereesing uze of the aubercisional approncﬁ in
““ric=n industrialisetion it micht be aivantageous 1f techninel
“-3latence cxrorts In industr- could servec a eroup of countri:s.
She  nunber of deleoetions fclt thet inaufficlent effort was
¢in> mede to nroviide assizcance in Industrial development in

LY less developed Africam gountries,

55, Trne £21lowling eonclusions and recoma ndetions arose froa

the proceedines of the nlenary sessiona.

(1) The favortance an’ necessity of general planning at
th nat!-nal level was cuphasized as s nccessgary
preeroaulsits £o0 L oirdd, harmonious and balanced
ce onomfe ovelomment,  Whilo et in - dJevelopment nlan:
ther eountri = anrt Cirst take stoek of thelr naturel
M hucen e toures s and tr o detarmine the cmrhagis

to be sdven v V0 0o rert centors of the eeconomy.




(l)

6))

‘was rosommended,

' following recommendations are mades

The weon fur Lubstantisl structursl v,fvrm affecting the

: muu-au Yo 1mst1tutiom and the mm of produstion and

ﬁltﬂbuuan was Totud and MGM as a eoadttioa necessary fow
the axeoution of f*ui*.t\ﬂ Mmmniuaon pouoiu. In thds
eonnection, a wide excneuge of infamation and the M
of permanent and temoresy Mhibiticna and faire hcm the
various African eountries and iae donlopﬂag oomil!.d h soneral

. Q

M offoris an ta. .fie‘d o2 oo-operation at the Maul ad
Mgimdlenhwmcmsidersdu%\o%h
rosults of national developwnt polieies. In order $o astalerate
and dmprove the imdustrial intcgration already m ﬁi
(a) 'Bamordsation of natinal developmin$, $> make 1% easier for
cowtries to banefit from industrial integration,
(®) Esteblirimons of well-oquipped seoretariate to do the
preliminary werk and £21Low .w"decﬁ.sim, ‘ab the lewal of
~ present or futwre sub-rcglonal instiwusions, ‘
(5)' The neod to ausure politicel ctiawlus with a view to Seking
82a0rals MAASUres in the £1¢1d of sub-pegional eo-aperaticon,
to pramots the sconcmic intesration of Africa, These msasures

could be takun at the level of sub-reglons). or regiomal
institutiong alrcad- ostat:shec o1 t~ be established,




L)

)

(6)

. danpur of setting wp projects which may be desireble but weeonowd o,

(d)Studics within the fremowork of tho OAU, t. lay the basis of an

integated African developmant ploan, ajotnttradepqlwudu
Joint finaneial poliay, %o mest the needs of indwstrialisation,

The delogates cbeerved that individul ountries still had aore
mmtmdm&umoaﬁdamm‘&nﬂﬁw
nedghbouring African sister States, As a firet step towards
sorrecting this situstion, steps mwt be takan $o improve the
transportation systom, inclwding trensportation betwesn medighbowrir,
eomtries. Speecial offorts should be made at svb-eegional and
continental lovols to ammine ways and means of impwoving the
situation,

The problem of laek >f nat! mal markets makos it imparetiwe $o
meourage intra-African trade in manufaciured goods, Diseriminatory
tariffs and othor measwres hindering fres flow of goods showld be
removed vherover possiblc, since there is evidomee to chow Wt
thero is scopo for increased trade mmang African sowntries.

UN agoncies should work hand 4n hand with African govervments
in proparing comomdc foasibility studics. This would avoid the




(7)

(8)

(9)
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Individual countrics should finanocs projucts as far as possible
from domustic savings buonusc f the high cost »f uxternal loans,
Thrau@x well=plannud taxation and saerifiac, comnaidirable
savings can be {ortheoming from intumal s urc.s 8> that
Jisamal finanein: would bucomu meruly supplemuntary., It was
ganurally agro.d, howsver, that exturnal finonoing would
omtinu t> play an important part in Afrieca's in&utrial

devel pment, particulnrly cincc mush .f the damustic savings

‘would be taken up in finanoing the internal coonomde {infra-

strusture, and als> beoau.v of flustuations Of t.he pricac of
rav matarials which cnstitate th grater put of wporte of
Afrioan countrius and froquent falling off in foreign axchange,

It is rosommendud that the fortheoming World Symposium should
disouss the question as t> how devel ping countrics can b
helpud %> oops with the deteriorating positin of thalr foreign
exchangs carnings and their consegient dependenoe on axternal
financss The UN Conformee on Tra.de' and Devalopment has already
boen made awars of the suriousnces of the litﬁaﬁ.an.

Meanwhily, it is rocommended th~t the emditions of extermal
finaneing should be improvud and adapted to the regiroments of
developing countrics. Such improvument and adaptation should
covur volume of loans, applicability t. suetors not at present
eovered, Or inadequately covured, espucially infrastructure,
lowur intercst ratos, extendud time-limits fxr repayments, and
inoreacsud proportion of uxternal projuect finanocing as comparud

with the nati mal contribution,
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(10) Technical assistance would be bettur adapted t) the specific
necds Hf each ssctor if more highly specialigzed services and
experts were provided. In this connect. n, the Symposium
walcomes the establishment -f the United Nations Organigation
for Industrial Development, under Oeneral Assembly Resolution
2089(XX),

(11) It is also recimmended that maximum use should be made of joint
intra-African possibilities of tcochnical cc-operation and mutual
assistance, sinuve there are alraady geveml examples of successful
intra-African co-operation and the African States have tagua to

accumulaic some experience in one or more sectors,

(12) African comntries should nelp each other as far as possible
to solve the problems f skilled manpower shortages, African
countries could exchange manpower in specific fields and
educational institutions c¢ould be sot up in appropriate fields
where lack of manpower is liable t> cause a pottleneok in
industrializati on,
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