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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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May I fi:st welcome all the 'participants in this importent
confercnce on behalf of the Seerctary General of the United Nation.,
and also specifically on bechulf of the Centre for Industrial Develop«
merit «f the United Nationse My welcome also oxtends, of course, to
the experts and participants from non-African countries and the UN
Speclalized Agenci.s and other organizations hcre represeatsde The
United Nations is most grateful to the Governmunt of the UAR fer
acting as host to this me.ting and for the excellent arrangoments
for this conference which they have mades I hope, Sir, you will
convey to the President of the Republic our gratitude for the opene
ing words which you have spokon on his bechalf. FPinally, may I alse .
thank our colleasues from ECA, and specially the E£xcoutive Secree
tary - Mr. Robert Gardiner~for the tromendous job they have dome
in preparing and documenting this confurinces I bolieve jou will :
all agree that the documentstion which ECA has prepared for us hepo
is «f great value and significance, even teyond the immediate pul'= ;
poses of this symposiua, :
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Our confcr.nce here is the second of four m.etings which are
being held in the four undes-developed rerions of the world, noi'e-
over, all these four regional mectings, of which ours here is c ko
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in cuddr torn woe prepnricory in neture, insoi'cr ags they ~re designed

1

Lo lona wove nd oo Jnl Lo de due i -antlon 1o nmposiun

to bu sl nel Sl dusze Lociinn T 0wl U e i bhose

Yo voeliies l neltin, o ce lowld, alvicn o dries Will have the
orpo boudes o con vl waedr soolows nd dueloionn o th., e
Jroin thd eorforore y  Lth oo ol Ld dcecisions of .. iha

bours in Lotin Amcvica, Acia rwxd he Middle naste Our problems here
are of course not identicaly Lut I belleve we all 8iTée that we mny
vain greacer insiht inco oor owm problems by ccmparing them with ,
the ex crlonce and approach of othoer r.gionse For uxampleg the pro-
blum af cepicwd nnd snbercoionnl co=op-ration is important in
Africoe In tils veopceo, there 1s ascful «¥p ricnee in Larin Americ:.,
toth trem e Latin Amcricow fre. trade associsition —nd -1so from

the Cratral Amcric.a in’ic«;"ation programmce This 1z indecd shown

by he fact thitt cnu of  he dociments "efor. ug specificully dese
cirdbes Lhls exgerionce 0 nse  None of us weould refuse to learn

from these xperiences “hins woe ethe It will b our cask in the
Convee Do Tudiotedial Dovelopmenut in the UN in New York to sift

nd coagrre the ros lis and the crends of discussion at your mecting
here with tnooe of the coihor reodionnl mectings in order to derive,
Trom them the Losc pos ible preparation for the in.crnational sym-
posium nuxe youre In thin connuetion, I um purticulurly glad to (
weleome amon. us hore nlso Invited cexpor:s from the industrially
advanced countuvrics walcen will, w. hopey play a looding, part at

the in crndtdion-d omporiume I 'm happy that they have vbis chanec
to nuecrtain fhem. clvoa ab first hwd, mmd 20 an carly prepuratory
O ame, the Ldean brourut forth at this weotinge  On our side, we
Mt remcdn concelows b many of the reeomacndasions which may

Po mias aere will dop ud Lo thedy Implementation on full CO=0piET A
foen with the “dvoaie d councrios y W with Lhu finrmeing institue

tioc. s wndleso Lo e ) LS00 Cconcribators e !
|
Helieyg [ loan i Lo DTom M oy, s dunt mentlonud the new UN
R SNV SR AR il Do depe an Liel Lhe suneral Agssombly

r Db b e el L o oL bl il Lens ohan o month ago,
Leo Lo Lve o o0 zobnilse, The new organization
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will be an autonomous orgenizat a within the framework of the
United Nationse Thus, it will have the same status 88,y €L

the UN Development Programme formed by the merger of the former
Special Fund and EPTA, and like UNCTAD, the new trade organizaticn
which we may recall received an important impetus here in Qairo
from the declaration of the developing countries. The fact that
the new industrial crganization will be in the framework of the
Unitved Nations means that iis administrative expenses and its
research expenses will be met from the general budget of the
United Nations. Its operational asctivities however, will be

met by speciul voluntary contributions from member countries,

I am glad to report to you that there has already been an ime
mediate generous response to the idea of special voluntary cone |
tributions for the purpose of furthering industrialiszation, . I :
recognize wich special gratitude generous contridbutions made

by the United States, the United Kingdom, the Federal Republic
of Germany, Sweden, the Netherlands and others which have afim.
nounced their willingness to contribute., These voluntary oon=
tributions already amounting to more than US.8 5 million are

now svailable as additional contributions within the framework
of the UN Development Programme, earmarked for special additionsl
industrial services. I shall refer laver in a little more detail
to these additional services, The Resolution of the General
Asseubly set up a special preparatory committee which will meet
in March 1966 to draft the rules and modes c¢f pracedure of the
new organizations. In advance of the mestings of this comnittee,
I am not, of course, in a position to give you much detailed.
organizational information. The purpose of the new organi za-
tion and of the additional funds which will become available

to 1%, is to arrange for more effective and more integrated
activitics of the United Nations aimed at the more

rapil «nd wore efficient industrialization of the developing
countries, African countries among them., I am sure that the

detailed procedures of the new organization will be oriented
towards the fulfilment of this purpose,

et RS St Bl e, 9L B - e e
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. Onc of the main foawurce of the ne. ociientation eiven to the
industrislisation wors of tuc Unitd NHrticns will be 2 frecsh appro,.i
th the Intererelation Letween pre-investment and the actual inve t-
msat or finenclng procesc of .ndustry, Hitherto, the approaeh
of tie Unitcd Nations has boen b sed on the principle of a dica-

. tinct cinc seqlence between the process of pre-invesiment om the
rne hand (consiating of uconouwic and techrnical feasibility studi: .,
and the subsequent process of finding he finance for the actual
invustment on che other hande This pict.rec 1s reasonable and ap-
propriate when you deal with infraestructure such as transport o
power projects, or with agriculiurc, How.ver, experience has ine
creasingly shown thut this approach is inappropriatc in the ficl.
of industrye we all know how much time and aoney can be wasted,
how much frustration can be experienced, by undertaking extensiv
and c¢xponsive feasibility studics and enginecring studies, onl:
to find that all thie o<ffort ha. come to nothing because the
financing sources were 104 inturestedy or oaly to find that the |
financin. sourcie insi ted on makine their own feasibility stue
die¢s ull over again, bolors being willing t. consider s finamcisl
cowmitment or even initercste The special industrial services no
to bu undercaken by che Centre for Industrial Devclopment, and
1l ter by the new Orgar. .ution, will Lo bised on the different
principle of tryin. to attract sna intervst the prospective inve--
tor &t the curliest possible stagce +¢ want to obtuin an early ;
finsncial oxpression of intercst, a preliminery decision to 5
help with the financing iv engineering studics of specified typce
show favourable opportuniti.se In this way, we hope %0 bridgn
the mction up which now cxists cetween Sne pre=investment work
and sctunl [inencin-, I think you will zgre¢ that this action
ipohac buen o Lremendous hurdle in African industrialization,
‘tid that Afrdcan co v ries have much to gain Lf the 2fforts to
overcome this hurdlde oo ild be suzcesnfule

bor "l reason,  he Jintpe ot precent and nuw organd zation

Lrom oy attseh v Amrortare. L, eloze cclations se all

.

Looneowowr vl Jinensln o aancies 3.ch 48 the

I
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International Bank family, specially the IFC, w~ith the regional
development banks such as the African Development Bank in Abidjan,
the Inter-Amorican Dcvelopment Bank in washington and the new Asian
Development Bank in Manila, the Eurcpean Investment Bank in Brussels
and tho financing institutions in the main industrial couniries, i
I believe that in developing such relacions. and helping to direct
these mighty financial resources more. and more effuetively, into
the industrialization of developing countries we ocan make a vital
contribution, and ideally complement the work done in the regions.
and done so effectively hore in Africa in collaboration with the
ECA,

Although it is too early for me to tell you much organizational
detail about the new organization which still has to be decided,
‘I can tell you somcthing now about the substantive contents of our
wetk and about the spirit in which we approach our task, Our main.
principle is to promote the most rapid and efficient industrializa-
tion. Pleasc note the word “efficiont", An inefficient high-cost
plant, a3 wo all inow, can be a liability rather than sn asset. For
this rcason, industrialization to us is much more than the establishe |
ment of new factories. It includes also the efficiency of operation
of both now and ol. factori.se It includes also the full utiligzation
of e.isting capacitics, It includes the development of integrated
industrisal systows taking maximum advancage of backward and forward
linkages wichin industry, It includes the oricntation of industries
towards a maximum contribution to agricultural productivity, Above
ell, however, we bclieve that industrialization, to be really
effective, lasting and sclf-sustaining must be securely dased in
the instit .tions, policics and capacities of the devuloping countrics.
The s.cret of progrussive industrialization in ihe technically
advanced countries lics in the way in walch new industrics arise,
almost automatically and almost cffortlessly, cut of the natural
developm.nt of the humen and technological resources of thuse
couniries. It ariscs out of thoir insti.utions, their policies
and their sdministration gearcd to the promotion and implementation
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Cr v sudis il aovelogmonis. [t L1s oo constant Lrocuss of
lmprev.ow ot ndt new ¢ tlens  we in the UM Centre of Induscrial
D.ovelopment tollove that ouwr objictive wiost be more far-reaching
“d mere fundrmental then to think in verms of speeific new pro-
GeCii OMAYe b omde tRy Lo Cie Lo The 8 me foandot.ons, the

st poels o trainine and ccchnology, the policius and institu-
ticens from which industrializacion aris.s, and which muke induse
(rislizetion effcctive and cumulacive,

In ¢this con.cxuy I believe chat the regional and sub-rcgional
veonomic co-op: rations g0 (ssential in Africa and so rightly

cmphasized in the work ol £CA, ta.cs its place as one of che “‘ .
mosy importan. aspecis in tids Lotal pilcture. Reglonal and

sub=r.pionszl co=o..ration is ecsential if largor wnits of more
criicien senl. are Lo nwise, if duplication and waste are to be
woldudy if policics arc to be harmoniced, and if technologieal
and training faciliti s v a hi her oruer are to be dcveloped,

i ure bilds very happy to see theo emphasis hag beon fugiver_l to

Lhis wspeet In she reende of this conf.orence and in the preparatory
wcamentoetions  we leok forwnwed to Lhe conclusions which you will
reneh in this respeets At the ome time, we will all agree tiat
todls 10 only one aspect of the probl me of industrialization,

althoupts 2n dmportant one, and our deliberations hore are not ( J

limiied to this one ecpect,
Thc sppro=eh ¢ our vask which we have devoloped in the

denuvre in dow Yors can perhaps be best doseribed by civing you

wirod ouwtline of our or-unizetion. The thre. major Divisions

ol tic Cenbre denl, ruspeetiv.ly, with spocific branches of

indiotry (sueh ns fevtilizors, testiles, onjincoring, ctee ),

sith senoral problome of policies mnd programdng (Including

Poomelnsy saeil enle Industieles nd indestrinl cstates), and

Poebeeind b o lvacdons, rosesreh nd tiaininge I think it

Loowlosor vt o our Lrocd sieowre o the need for a sccurce basis

cittnted bl e tien Looeor L cwd in Lhids o on wational structurc,

1

ol e er e o el v i th e e 0 crmdestion will not
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find this stiructure cqually suitable for i.s widencd purposes.
dur dctailed programmc of work in thc Centre is also based on
this broad approachy and falls within thc¢ broad divisions which
I hrve indicatced to you.

Although a completc policy of industrialization must ombracc

all thesc approaches that I h ve tried to describe to you, we
cannot naturally hopc in ten working days to cover all these

 issues in aqual depth. It i8 for you to select those matters for
cmphasis whieh you beli.ve are the most important issues for
Afri.s to bring to the attention of thc world community at the
intern:tional gethering noxt yeer., Thure zre the lssues which
are e¢ssentirlly netional, rulating to projccts, policies, rcsou. .,
training etc. .Thero are the issuus which call for suberogional
or regional co-opuration, There are the issues which call for
even wider in _ernational co-opcration, whether bilaterally betwoon
countries or multi-laterally through internationzl organizations.
All these differunt types of issucs arc portirent to your mecting
here, and you will not wish to negluct any of them entirely.
Naturally to us in vhe Centre, it will be particularly important
to study your proceedings here¢ for th.se matters that can be a
fruitful basls for international co-operation, and could thus
be placed before a world forum next year.

What we hope for from this mesting, then, 1s an African
view which places in uropur perspective tne measures that are
most important in speeding up African industrialization. Ynu
can be sure that your recommendations will be very carefully
studied in the UN bodies - and I am sure also by industrial ecun-.
tries, financing institutions, and by countries in other devslo; ing
regions of the world. Thc results of this meeting will be an
important element in dctermining the nature of the intermational
symposium, its agence and its action. In the UN, wo shall snlec
study them very carefully for any indication they may givc us
how w¢ can make the United Nations role in promoting sound
industrial development nore o¢ffective and more integraved. I
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ne.d berdivo o0y othat oLl lertp CSpect L3 ol porticdor o voooL

Vilo moment Lhew cn o docioe £ omor . ~Tfeeddve W oaevion is
coo wldesprend ang boc Lo el crod by the deeision to ere v
P soarnizotione Lol ot rot Loty I hepe thnt wnls conts o
L1l vdoo be of value oo b dniividoed prrtiedp-ting: Arrvicnn
contric s thomaclv. o, ltim cclyry o =1l anow theo iho rerl it

Lot Ly mrdey e rend deciolons masr be taxen, in the indivia. .

cintricn themaclvess 0 oo “inly hove wovery good stnvrg oo o

bestangwlth the conprahantive nd cxecellont documents dewn i v
e LeLd betore wwae I oghinll b ¢Lled Lo transmit your reeoniicr..
o Lions riret to the Commisice lop Indastrinl Dovelopment Mmoot
in Arril in Hew Yorx, 'nd Loier oo thic Internitionsl Symposiure
inoconclusion, I hepe you will pPoernit me Lo CXpress once more
nooil ovar behnlf our grotitude to vhe Government of the UAR, inu
Co he cneosr widrg vorde of volcoire siven Lo us by Voputy Princ
Fdnic ur e Dre Moustafs Lhnlil on behalf of Prezidont Grmal Abdel
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ey rand to whe Cledvwnn of ta seononie Commiscicn tor Ar'ric,
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the ddnleior of seono 1o Pllawmdrv o and D velopnont of renya, the
cicoarabie Tom Mboyue iy I wisn JOoi 4 suecessful and enje yble

Teotin o,









