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May I fivst welcome all the participants in this i^ortant 
conference on behalf of the Secretary General of the United Ustiona, 
and also  specifically on behalf of the Centre for Industrial Develop- 
ment ff the United Nations»    Uy weleoirie also extends, of course, tô   * 
the experts and participants from non-African countries ma the US     * 
Specialized Agencies and other organiaations here represents,   ffeo 
United Nations is most grateful to the Government of the UAR fer 
acting as host to this mew ting and for the excellent arrangements      j 
for this conference which they have madu,    I hop®. Sir, you irt.il        ! 
convey to the President of the Republic our gratitude for the open- 
ing words which you have spoken on his behalf.    Finally, aay I «¿ae 
thank our colleagues from ïJCA1,  and specially the ixecutivg Secre- 
tary - Mr, Robert Gardiner-for the tremendous job thty luvt don« 
in preparing and documenting this conference,    I bulievt» ¿m will 
all  agree that the docuaentafclon which ECA has prepared for us her« 
is cf great value and significance, even beyond th'j immediate pur- 
poses of this .jyaposiua. 

Our conference here is the  second of four meetings which are ; 
boing held in the four und«x--dcvcloped regions of   the world,    Mof-e« 
over, all  these four regional aee tings, of which ours hert is t )», 



E/^!.1-/AS/L2 
V-   :. 

mm 

in choir .t.1 m  -.t, 
tc   l.'-U.   -Vi   LO      ;.cl   _ ,\r/-' 

i'o   •• rJ;;j.ca- 1   u_h Ui_, 

OppO    ¡   •ili'../   O.,'   cu,/,   -t'i- 

to   bo   li- L. 

Trou Ud.   e .rl\,r,. 

preparatory in nature,  inoofar ac they arc designed 

- -"'"•'" :; ;c   L'~"   .^J-a..'.   ¿or      ri  i.:, .. j:nvJ;ior  1   aynpordan 
-'•' -•-  IJJV»   1  o.:pn  ;.,"....   • -J*i.-:   o e- .. ,•. . .^n OJIOSO 

ce      1..L..ÍÍ,  ^r.L-ic-ji  co   .r! .1 iv.-r; '„ili haV-   the 
i-u.ix-  ..., ool.,.,in   aui d^ciaíon;; a:; th.ry o;.iert,e 

Aìl     ' h-.   i1   ü'ul.iiiL     _d   dociaiouí!    Oí'      '..i.;!'-. 
bours in Latin America,  Acia raid    ho  Middle ¿ast,    Our problems hero 
art of eouroe  not  idonticalj   but I believe  v. e  àil a-roc that we may 
t;aln ¿roo.-or  insight inco o -r own problems by comparing them with 

the er-crioncc  and approach of other ragiono.     For example j    tho pro- 
blem    af    rofiiciial  and cub-regional co-op-ration is important in 
Africa.    In  thia  u,vtcr,  tuero is  uaeful  uxp  rioncu in Latin America, 
both from -ho  Lalla Am, rie au fro. trMe association and   lso from 

the C-ntral African integration programmo.    This is   indeed shown 
by    he  fact that   en, of   .ho documente before us   specifically dco- 
Cilbco   ôhia experience to  ao.     Won.    of ...<,  v.culd  refuso to loam 
from these    xpai^nctr  aha, v/u   can.     It will  b-   oar task in  t,he 
Cn.iv  Tur lud*., atrial Development in tho  UN in Nov, York to  sift 

•uvl co.ip'a-e   tho  ivo  Ila  and the-   ci-oiida of diBcunsion at your meeting 
heiv y/ith tüoao  of  the ether ro-ional mot ting, «3   in order to  derivo. 
from thorn tir,   n;.a   poo. iblo preparation for the   international sym- 
posium next  year.     In thia connection, I  am particularly glad to 
re ¿come  anion-  ur  here also invito! oxpoi-jj  from  the industrially 
advanced countrioa:   aaicn  aill,   wo hope, piny a  loading part  at 

the  in ornatioual  a .¡uponurn.     X  -m happy  that  they have this chance 

to   rucrtain   nun:. •. lv, a  at  i'itait hand,  and  a.  an  early preparatory 
na- ,  the ideaa   huoupht   forth  at  thia meeting.     On our side, we 
m.u'L  remain coitaci.ui.-    a ,t  many of  the recomienda tiona which may 
iv   a:iu .  ij.re   v,ill  dep  nd  for  I heir inPLonontation on full co-opera- 
ion   útil the   'ivano, a enun.rie;:,   and with   the   financing institu- 

u<-?.'   are-   Uk   ;:a,iot' caio ribaloro. 
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will bo an autonomous organiza!    a within the framework of the 
United Nations«    Thus, it will have the same status as, e.g. 
the Uli Development Programme formed by the merger of the former 
Special Fund and EPTA, and like UNCTAD, the new trade organisation 
which we may recall received an important impetus here in Cairo 
from the declaration of the developing countries«    The fact that 
the new industrial organization will be in the framework of the 
United Kations means that ita administrative expenses and its 
research expenses will be met from the general budget of the 
United Nations,    Its operational activities however, will be 
m&t by special voluntary contributions from member countries, 
I am glad to report to you that there has already been an im- 
mediate generous response to the idea of special voluntary con- 
tributions for vhs purpose of furthering industri ali s atien« • 1 
recognize wich special gratitude generous contributions made 
by the United States, the United Kingdom, the Federal Republic 
of Germany, Sweden, the Netherlands mad others which have an-., 
nou&oed their willingness to contribute«   These voluntary con- 
tributions already amounting to more than U§«| 5 million are 
now available as additional contributions within the framework 
of the IH Development Programme, earmarked for special addi ti ©aal 
industrial services.   I shall refer lacer in a little more detail 
to thcae additional services.   The Resolution of the General 
Assembly set up a special preparatory committee which will meet 
in March 1966 to draft the rules and modes of pmeedure of the 
new organization«    In advance of the meetings of this committee, 
I am not, of course, in a position to give you much detailed 
organizational iniormation«   The purpose of the new organisa- 
tion and of the additional funds which will, become available 
to it, is to arrange for more effective and more integrated 
activities   of the United   Nations aimed .at the   moro 

rapid wid more efficient industrialization of the developing 
countries, African countries among them«    I am sure that the 
detailed procedures of the now organization will be oriented 
towards the fulfilment of this purpose« 
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_   One of the main f^ acure-r. of the no.   o ¿a untati on given to th,, 
industriuliMixtion woiav of cue Unii ad IRticnr, vali bo  a fresh approda 
to   tho inuer-relation between pro-investment  and the  actual invest- 
ment  or financing procese of .nduatry.     Hitherto, the approach 
of tilt,- United Nations has been b sed on thy principle of  a dis- 
tinct   ziziM sequence between the pre cens  of pro-invest ment on the 
me hand (consisting of economic and technical feasibility studi-: 
and the subséquent proceso of finding .he finance for the   actual 
investment on the othtr hand.    This piotar« is reasonable  and ap- 
propriale when you deal with infra-structure such as transport or 
power projects,  or with agri culture:.    However,  experience  has in- 
creasingly shown that this approach is inappropriato in the fiel-, 
of  industry.   We  all knew how much time and aonty can be wasted, 
how much frustration can be experienced,  by undertaking extensiv 
and expensive ffeasibility studies and engineering studits,  only 
to find that all this:  effort hau come to nothing because   tho 
financing sources were  not ini^stodf  or o:ily to find that th* 
financing sources insi '.-ted on mahinç their own feasibility stu- 
dies  all over again, be for.- being willing t, consider a financial 
commitment or even interest.    The special indue tri al services no - 
to b,.- undertaken by ¡;h« Centre for Industrial Development,    and 
la tor by the new organisation, will be bt-oed on the different 
principle  of tryin0 to  attract and internet tho prospective inves- 
tor at   the earliest possible ttagc.    «e want to obtain an feárly 
f infoici al expression of interest,  a preliminary decision to 
hulp with the financing if engineering studies of specified typer. 
aliow favourable opportunities.    In  this way, we.hop« to brläfc-o 
tb,-  action   -.ap which now exists cetwe^n the pre-inveataent work 
and actual linone in,;.     I think you will  agree that thic  action 
,;ap  ha- been a  tremendous hurdle in African industrialisation, 
•<:id  that African co ..n- rie.- have much to  gain if th..  efforts to 
ov.rco.-ae   ihiG hiadl..   c...;ld bw  oujc^onful. 

P^ thif.-  rea,or.,     h.   C.ntre at  present  and new organization 
1      •''•••-   •>"•••*''«     - ••     importare,   t ,  cioso  relativa  a,   all 
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International Bank family,  specially the IPO,   with the regional 
development banks such as the African Development Bank in Abidjan, 
the Inter-^morican Development Bank in Washington and the new Asian 
Development Bank in Manila,' thu European Investment Bank in Brussels 
and tho financing institutions in the main industrial countries. 
I believe that in developing such relations,  and helping to direct 
these mighty financial resources more, and more effectively, into 
to« industriali sation of developing countries we o an make a vital 
contribution, and ideally complement the work done in the regions, 
and dons so effectively her© in Africa in collaboration with th© 
BGA. 

Although it Is too early for me to tell you much organi aational 
detail about the new organisation which still has to be decided, 
I can tell you something now about th© substantive contents of our 
work and about the spirit in which we approach our task.   Our main, 
principle is to promet© th© most rapid and efficient industriali sa- 
tion.    J»leas© note the word "efficient".   An inefficient high-cost 
plant, ai w© all know, can b© a liability rather man an asset« for 
this reason, industrialisation to us ia much more than the establish- 
ment of new factories.    It includes also th© efficiency of operation 
of both new and olu factories.   It includes also th© full utilisation 
of ©casting capacities.    It includes th© development of integrated 
industria systems taking maximum advantage   of backward and forward 
linkages wichin industry.    It includes th© orientation of industries 
toward» a maximum contribution to agricultural productivity.   Above 
all, how©v©r, w« believe that industrialisation, to bo really 
effective, lasting and self-sustaining must b*,  securely based in 
th« instit .tions, policies and capacities of the developing countries. 
Th© secret of progressive indus tri aliaatlon in  ùhe technically 
advanced countries lies in  the way in w'aich new industries arise, 
almost automatically and almost effortlessly, out of the natural 
development of th« human and technological resources of those 
cojntries.    It arises out of their institutions,    their policies 
and their administration geared to the promotion and implementation 
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•aid mere fundamental than to think in cerms of specific new pro- 

•>.e'..i only, ..e mo.-* try Lu c¡.e ..... the s me foandèt,una, the 

sa .e pool.- of training, and technology, til« policies and institu- 

tions fr^m which industrialización aria, s, and which tanke indus- 

i rl'jlizolion effective  and cumulative. 

In  this  con.oxt,  I believe  chat  tho regional and sub-regional 

economic co-op» ration* so essential in África and so rightly 

emphasized in th« worn of EGA,  ta..oa  its place as ono  of   che 

most importan,   aspects in tills total picture.    Regional    and 

oub-ivclonai co-deration is essential if largor units of more 

offielen.  seal,,  aro to raise,  if duplication and waste  aro to be 

avoided,  if policies arc to be h:irmoni¿od,   and if technological 

and training fucili Li, 3 c.v a hl,hor or-aer aro to be developed. 

i/o  are  ti.dti  vwvy happy to  3cu thai   emphasis ins been çiven to 

Lilio aspe et in   die  .• penda uf this conference and in th<:; preparatory 

>Vjc.,!fKnt;.adon.     T;O  look forward to  the  conclusions which you will 

reach in this  respect.    At  tho    ei:ie  time,  We .vili all  agree  tiiat 

tads is only one  aspect of tho probi .me of industrialization, 

although an important one,  find our deliberations here  aro not 
limited to  this  uno  aspect. 

Tho  -ipprovch  t    o.,r task which wc have developed in tho 

Oom.ro  in Mow York can perhaps be  best described by giving you 

a  irò d outline of oui« or.--anisp.tion.     Tho   thro., major Divisions 

of   the Centro  deal,  respuctiv.ly,   wth specific branches of 

industry  (sach  as fertilizers,   tubulo-,   on.áncvrintf,   etc.)» 

riiii   ;ea. ml problems of policies  and programming (including 
L' irincin. ,   .aaa L L     cale industries   uni  indostri.al estates),   and 
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find this structure equally suitable for i„s widened purposes. 
Our detailed programme of work in the Centre is also based on 
this broad approachf and falls within the broad divisions which 
I h'.ve indicated to you. 

Although a compioto policy of industrialization must embrace 
all these approaches that I h vs tried to describe to you,    we 
cannot naturally hopo in ten working days to cover all these 
issues in equal depth.    It is for you to select those matters for 
emphasis which you beli-vo are the most important issues for 
Afri.s to bring to the attention of the world community at the 
international gathering n*xt year«    There are the issues which 
aro essentirlly national, rulating to projects, policies, rosoi      ¡it 

training etc.   .There are the issues which call for sub-regional 
or regional co-operation.   There are the issues which call for 
even wider in .ernational co-operation, whether bilaterally between 
countries or multi-laterally through international organizations. 
All these different types of issues are pertinent to your aevting 
here, and you will not wish to neglect any of them entirely« 
Naturally to us in -che Centre, it will be particularly important 
to study your proceedings here for t&'jse matters that can be a 
fruitful basis for international co-operation, and could thus 
be placed before a world forum next year. 

What we hope for from this meeting, then, is an African 
view which places in proper perspective tn<; measures that are 
most important in speeding up African industrialisation.   Y*m 
can be sure that your recommendations will be very carefully 
studied in the UN bodies - and I am sure also by industrial coun- 
tries, financing institutions« end by countries in other dovelo, in£ 
regions of the world.    The results of this meeting will be an 
important element in determining the nature of the international 
symposium, its agonua and its action.    In the UN, wo shall al&v 
study them very carefully for any indication they may givo us 
how we can make the united Nations role in promoting sound 
industrial development more effective and more integrated.    I 

> 
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rw.á Jvrdly .--.v  ohrrc   : :d   1-ru.r  :..-3^ct  i¿  uf ¡r-rtdcd-r vi  „ 
;    t;-f;'  "-;-^-   -l^ii   •'-   K..'i:v   f   r  ::icr.     ffeCdve   J¿   ncldoi,   i. 

t nn^ t.. .   u... i.i,¡u.-.:,d by the deci.don to c:V.;.. 
•  n..,   ..^nL^-.tion.     L-rl  r.a  t:ot   !.:,!,   I  hope   Lint   '.nio  com'—.,, 
.-ili  'acó  be  or  vU,,,   .,   ,n„   índvidn-d iMrticip'tia:- AfrioM: 
<-o..nt:'i,.;  th.m.^iv,.;.      Ltim-.ci;..-,    .o   -.ai  Ano-:-: tlin  iho  ro-d  _fr   . 
UL;'jt V; :n'ai;»   -n"  rv'u ci-cisicn::   mu ;r  be t*ken,   in  the   ind.vU. i 
ouatii,;:   thomoúlvoc.     .-: c- -drily h ve  M very good ntr.rfc   -s. 

• •••• Li.:-: with   che  co^-iv.hth.-.ivc    na <: xccdimt documents   Jiien i,  ** 
-•  u    i-n,d befoio   ,to.    I sh'dl fcc  rl-,d to  transmit- your recoma- 
<'. t^n,,  iir-:t  to  the  Corad-,.Oí.  IVU- Inda.bri-ai Development meet1U; 

in April in i^-.v  York,  -.tut heer  ,o  the  In to-molona Symposia.   ~ 
in conclusion,   I  hopo yju vdli purn.it mc  to express once moro 

n  "il our behnif oar itimelo   co   Uic   Govoi-mnont of the  UM,   and 
' o    h..  c:icu;r „dr^ vord. of Welcome   ¿ivvn  to us by Deputy Primo 
mni.-.ur - Dr.   Mouafifa kirdil on   Uohalf of Presida  Jamal Abdel 
J,'-^f'i

rjl1 tc   *ohw  Ch'dWiMi of ta,    bconondc  Comaiccicn for África, 
ih.  ..ini; -or of  ¿Ce-no  io Pl-ainir. ;   and Development of t.onya,  tho 

. ji.o ;r-itic  Ion Mboyu.    j-hy I vdoh yo;    a 3uccuasful ond onjcynble 
iTe-.;tin. :. 






