G @ | TOGETHER

!{’\N i D/? L&y

=S~ vears | for a sustainable future
OCCASION

This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.

’-.
Sy
B QNIDQI
s 77

vears | for a sustainable future

DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org


mailto:publications@unido.org
http://www.unido.org/

D662
United Nations Industrial Development Organization

Third Regional Seminar on UNIDO Operations
for the least Developed Countries in Africa
in co-operation with ECA

Addis Ababa, Ethiopias
29 Jamary - 9 Febraary 1973

WORKING PAPERS

prepared by

the secretariat of UNINO

id.73-2203

ID/WG.144/6/A84.1
4 April 1973

ORIGINAL:




-

Tl ——— e
-

——

We regret that some of the Pages in the microfiche
copy of this report may not be up to the proper
legibility standards, even though the best possible
Copy was used for preparing the master fiche.

e A e

| —
{







tnduet=y, th> drocvire 1000 of IR O Gt

- o R

Yo soncider the .udusiry ap Iuu AriUlaog foree of dovelupment, iess hecauno
of ‘he new ;ub and 1noome opropilutlilen, 0 unte: unately ther will be lun fur
years, but rether by hightirh. ..ag the 3otuce. ettecis of 1ndastriael creation,

The processiug of nroducic o the so.l fercation ¢f job opportunities
and monetary insomas Lo the agr,cuitural froe tor)

Manufactuing lreastrier 1or wmpurt sutatitution (suvings in fore.gn currency

premotion of & dynamut Specialilec wrade stimalated vy
rocal indv vy whirh deveicpe purchase lucentives for
the rural masper, forcing then wuat w8y o producc more
GAPCTT OABD TINDE,

Building industry (improvecent of ncucine faciiities can slec be considered

ag npe of the ber! incent.ves tor the farmer tc locreasa lis
moretary income. that is to produce more. A houvs huilt of
onrac.o materiai i¢ tre first link of the ohain of a consumers'
bociety. Then Lomes cloihing, huusehold articles, transistor
radios, sto.)

Investnent und the creaztor of Natiosel Saiy-{inapeing ¥ands for Industrialisation

Because of thcir poverty and their lack of equipneni, the less advanced
countries do act atira - cepital,

To make use ae wurh a2 praeidl: ni crpital development funds
of the Ynited Natione and of po-t «of tne CIF iu crder to
facilitate the wutubiishment of industrial plarmin (total
finanoirg or combined with credits, such &s supplier's credits
or AID credits)

To bring about the acsumulation rf indastrial developnent by
impreaing as a condition the vepayment of ajl tie profits of

. these planis inte a rational selt-financing fund for industrial-

ization which woul. increase the opportunities of amtisblishing
new industrice, and thip until the dovecrnment is able to sell
all of 1tms shares 10 national sharehniuers.

To encourage internntional cradit for indugirialization by grant~
ing preferentisl conditiona tc the leuc industriasized countrise,
aimilar to what .o done 1n the wenithy countries in order to
provide incentives for snall and rediun~glze enierprisen)e.

To fir the length and ‘he interestn o the lcans in accordance
With the reimbursement poroibuiities through the vash flow of

the ‘enterprieau,
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To negntiate with the .nl.rnational Associzniior oy Devilopment
coad funde fop industrial-
ization inhrough lonis-temr losns which grasta a iong moratorium

substantial portic.cation in these pate
without sntlerest.

To consider i¢ imperative that UNLUO follow up the promotion

of invastments afer the relnvesiment studis=s have been completed

to atiract capi'ais, forelgn partners: ‘o underioke engineering

ptud. es; to udvive velore 12 pigrneture of tur key contracts
or cr agresmentn tu produce under 1:cence or untder trademarks;
to promote th- wlaptation sed the trongier of techaology;  to
study all realistis powsibililiee offerad Yy the transfer of
plantse, etc.)

In the less induatria’ize: countries, the feasibility study
ehould rot end with ihe report. wher the conclusions of the
expert are ravourable, UNDP shouid then provide UNIDO with the

means of impiementing the projcot untii it is completed.

‘Epgineers, managerial staff, techniciaps

i

The less industrialized countries lack ergineers and technicians.

To develop an information atd publicity oampaign for technical
jobs (The whcle world suffare a shortage of engincers and

techniciane) and faciiitate the fyee mcvement of  technical

ntaff betwsen the lems industrial iged bountriee in order to
inorease the marke¢t for technical JoLa,

To supply divect technicai assietance by aending operational

experts and velunteerc from the United Hations. The less
industrialieed countries have geen sc wany reporte since their
independence that 're techrical ministries no longer have the
capacity tc sacimilate them, becanse of thenr administrative
ard technical under-de elopment, They suffer. from an over-
saturatlicn of reports '

To belp the Gevernmants in srgamzing ire technicel and
commercial lake—cver of tactories by foreign specialized
firme througk management contracis. Thig will be all the
more :mpertant sisce towould deal with export~oriented
indus.ries.

At “he cumpletiorn o) an cpurational ass . stance projesct for
e fectory, 0 study the voserbiiity of maintaining the
UNIIC expert vuam mircady or the apet by asEuring them a
Btatus similar 1¢ the one ¢ranted tc th- OPAY expertss

International price fion, srutinuat.oon of the penusion funds,
.tCo
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-~ Fventually, to cremte # eli=firaacing fun! for industrial
assistance suppiiel by the factcries thunselves; which
would allow the experts i~ keap thelr stutus up t¢ the end
of the pruject, ®o aB to averd & technical vacuwr due to
an abserce of auejuatle prcfemsionral training owing i the
very iimited industrial exprrience of their countorperts,

Studies of equipment suiiable lor the Jecn induntrialiggd countries

The industriai equipmeni which i® manufactured at preeent is almost
exclusively made for the conditione in the wealthy countriss (intensive
production, high sularier, highly qualified manpower, large marke$s, etc,)
AB a result, the economies of Bcale of moet of the factory projects are very
often nct favourable to the less industrialised countriee. To industrislise
often means for them to produce at greaster expense ~ the salaries of foreign
workers, the cost of imported equipmert and raw materiais, with valuc added
in the country being marginal.

On the basis of inter-regiomsl projects, engineering studies for low
capacity factories which would he vwelcome especially those that would meet
the particular conditicne tc be found in the nomeindustrialised countries.

To rediscover to nome extent those manufictures of the 18th century which
could be repaired by the village carpenters and blacksmith, while utilising
the most recent discoveries of modern tochnology for simplifying unexpensive
squipment; which would employ e large unekilled [abour force, in aocordance
with the limited sige of thc market and produciug articlee which would be well
adapted to the needs and tastes oi the population.

Some of this capital equipmenti could then be reflised with the heip of
the Capital Development FPund of the United Nations.

In many cuses, such equipmen® still oxistie, in A.ia in particuler:; 1t
wruld be necessary to faciliiate the Ciestmination of information in order to
prevent ‘he poor countries of letting themaclves be charmed ly the sakeemen
of "turakey" factories.,




S000 SRAD ACCHONIT tdLli7liLed Lo oI NEXTON WITH THE
LEAST LEVEIAPED OOUNT RYES
1. IHTROZUCT1ION

-

The present brie( preseniation tries to bring forward some
broad economic principies end ha'e them sveatuslly narrowed
down to manufacturing ~nd UNILO'c rote within this realm. It
is further meant tc stimlcte throughout the Beminar disousetion
on such topics as under-development, growth, technology, soefale-
overhead cepital, rources of cap:tal, Lanking, industrial policiss,
industrial rtudies, investment promotion, ete.

2. WHAT IS UNDIRPEVELOPMENT?

Since this Seminar deals principally with the problems of
the least-developed countries, 1t may be useful to remesber that
underdevelopment ras wany facets which may be seasured in 4ifferent
ways, ueing, for exmmple:

~ incedv: per uput;
~ capiial per eaputy
~ saving: per eazuty

= induztrial output er a percentage of the overall
output of the cconomy;

~ deyroe of acducarion of the populatioas

= rount of sueia) overhesd capital, per caputs
- emount of savings per head

- percentege of revources unexploited, ete.

Sone countries are vadericveloped in & few facets but developed
in others. It wouid be diffienlt to compare the wctual status of
sconomy 4in developing countrier unizus we use il availadble
different wnys of meesuring ilbeir dcvelopment,.




When doing 8o, wc shoula tot Llmit ourselves to the static
approach but ratLer emphacize the dvuandsm erd potential for
future develommnt vl munc facets auch ot 2onduciveness to growth
of the social gyaten, wiod unog ... ted aatursl recources.

J+ K9 TO GO ABOUY Tili GROWTH

- =i -~

Eoonomic growtn 1e ‘n prinziple a megny for achieving higher
general living standerds f the vonulation. 1In this context, one
Question haa for many vemr.: nothered planners in developing
countries who have alwys Lcen facrd with the Problem - balanced or
unbalanced growthi

Both approactes hive thelr specif!c advontazee and dissdveatages.
The principle of comparetive dvantags would loster specialisation
in certair sectors mnd svb-sectorn (brencies) of the economy. On
the other hand, ths bularced growti. pushed to the extreme, would al-
most certainly resull in deisyed grooth of th econcmy ag such. Too
much specieliration in few eovaoditics would, however, meke the
econony sheky duc to price fluciuetiors of those commodities on the
world market.

It seems that the best recive wiuld be & middle way between
tnoth extremes., It {es falt that the Govaraments eould Airectly
effect the reapective flov of irvestment funds which support the
growth, either through Plrencial intermediaries which they control,
OF by using several policy measurss to in.luence the allocation of
these funds.




b, DIPOMINY U0 SCARCE RESOURCES FOR MANUFACIURING

———

Most of the reacurces »f any countyy composed of land, labour,
capital and entreprencurship, ave scarce. Economists call sueh
resources factors of preduction bectuse Lhey are used in the pro-
cess of production. Due to c2arcity of factors of production - i.e.
they are insufficient to produce everything wo would like to
consume - cholces are necesgary. In other words, 1t implies the
decigion to either have more of one thing or less of something
else. If we introduce the vnlue of factors of production, we
evoke the concept of ophoriunity costa. The idea behind opportunity
costs 1s Lo meausve the costi of scrething in terms of fcregone
alternatives. Such meesuring should not be $oc diificult becavse
it has to be decided what freiors of production have to be used
(#o-called materiel halarce) nad ‘o give to each one a monetary
value expresaing how much lioe Lo W saerificed to use the respec-
tive factor. Since there are usially many slternative rouutes
by which to attain the desircd cutpue {raw maierials, alternative
technologicel nroces.eg, plant lreat.ou, caplital or labours
intensive approoch, cic.), tihe overricio: principle in the choice
among them shoulc be the Lirlicot oy of o5t minlmization.

Of thr. reesoursen rantionzc ot the Leginhing of this chapter,
& prominent. deficicacy in Cev:loping countries 1s usually oepital.
The required capital han to cure cither %rom domsstic savings
(searce quantity), impc-tcd eepitsl (int-rest and prineipal to be
repayed from the output escuiing thet the project, and costs, are
at least breaking evonj. »ud contrihuted capital channeled through
bilateral or nultilateral agencien (grents or credit facilities).
The availability of lmported and contributed capital depends lergely

on the gereral situaticn in the pertinent country and on the sound-
ress of the project in question.




One of ths major obetacles of the least developed countries
is the extreme carcity of avaiiable resources, i.es. s deeper
searcity than that prevailing in other developing countries. If
this holds true, it means that the utilisation of seerce regources
must be paid far more attention thar elsewhere. Any mistake in
investeent decleions might influsnce to a muen larger axtent the
development of the country as a whole.

It is therefore important to estehlish in eech country o
systematic tapping of natural resources (minersl, agricultursl,
water aic energy resources, aveiledbls t-eined lebour, cepital and
entrepreneurship), and plan their sustiined developmeat for the
immediate and digtant fature.

The growth of economy in each least daveloped country should
be couceived as one of the major esiretegical objectives based on
reasonsbly balenced development of sectors, fortified by retiomally
established backwerd and forward linkeges mmong them.

The elaboration of inventories and development of natural
resources, as well as of strategical objectives, ie obviously the
duty of planning institutions in the respective countries, ia co-
operation with eubstantive ministries and their specislised agancies.
It 18 no doubt a field where international sssistance will be greatly
ppreciated by the least developed countries. If these strategical
objectives are missing for some sectors of the economy, it 1e
difficult to function properly even on a project lewel.

For the sake of exemple, we may juote the case of a orude oil
refinery. The planning of 1its cutput would require a congsidergtion
of consumption of oil products by different sectores of the econamy.



The consumption or garcil will be ascersaired vy the oumber of

tractors ussd in agrizolturs, The geocotl consurption will further

be arrived ot by the gbir of Jovsiea vequited in the transport

rector of the ceomory. Yh gr o aoplice to other products to be
manufacturcd by the o1 rc#y nery. It poce without seying that

whoever doca th: faugibild W ftudy Sr guch an enterprise cannot

alone eveiuvate vhe n.i{; ot dLlf2rant Leetors but these needs
must be made avedlr o to hi.- ¥rom the respecti-re gectoral
development, COBPri&sin shOr:-tern and long-ter otretegicsl
wbjectives.

As regards the indugtrial sector, the best method of tapping

in the most rutional mannc: the nveilable resources for gainful

neaufacturing, Y@ to undertake reguler {nductrial censuses supple-

mented by occasional actinn-oricnted industrial surveys. Sueh
industrial surveys urdertaken by a tesm of specialists would uge

svailable uate on poten<isl iescureea {or manufncturing and propose

the moet viabl: subsecter: (branches) of industry to be further
developed on a prefcrential tacjs.
partfolio of inve-tments vhleh will

ihese surveys glso suggest a
deserve further studies before
they move fnty thn Suplomentation ctoge.  Here we might quote the

example of ridiy, rhiv aaa Jeather prociets sub-gector in Fthiopia,

which ex;n. is veinty vas ¢ cid gking 7unting to 10 percent

If tr=ae hides snd skins wvere

“iva predeets, their value could equal
Ithicping enpontsg, Undoubtedly it ig a
prospective gulisceter ;- iy ey includes a variety of identiried
investment potent; Sla leeuabivchnant o) tarning facilities, production
of different leather rroduttn). The Tesult of the induetrial survey
would be meaninzless i1t Liece were nov o well eatablished ingtitution
vhich would capitiViz. on the Tecults of the survey and Provide for
follow up of those Invesimal sctensiele idenlified in '.q

of the couatir's . crall (& a0 TG0
procc3snd thiough Lo ¢he fin.
thut of the ecuspant Oveal)




respective survey purttolio. Such an ingtitution nay heve the
form of an Industiial Develorment Centce as ig the casge in my
African countries. ‘

The least developed couvatrien ghould have praferentigl
ircatment ir oblaiming Tudustria)l Development Centres provided
vith more - and ji sh quelity - oxpetriste experts, and aelso with
larger shoyt-term consultaney compoaent » 80d equipment which would
werrant their ofriclect work ineludlag techno-sconamice libraries,
calculating mschioes, transport facil; tier, ete. 1t 13 further
belleved tiat such Ceatres ghouid be aunLonomous and should
include, oy Pacessity, irvostmant prowotion services. It ig
thought that any separation of identifiecation and preparation of
projects from their promouton is 4 wagte of resvurces and time,

It shouls also by berne 4n awnd that the expatriate assistance
to such ingtitutions should be planned in advence for seversl
yeara; it 1s enimuted tna. the expatriate wuperts, even on the
basis of ¢ dimirighing rrunher of SXperte, should avarage about tem
years.

In nany developing countyien there are other institutions
vhich are eligidle for etrangthiening by Senior Eennomigts or
Engineers. Thase insti ‘uticns are uenally Deveiopaent Corporations,
Tovestment -~ or Development - Banks, Miriatries of Commerce and

Indugtry, Plann! ng Micistrise, Standerds inatitutions, Treasurias,
ete.

It hes to be borne in mind that proper deployment of experts
to such ingtitutions might be viable, but 14 shculd not go soc far
a8 to spresd too thinly the availovle aesigtance resrurces. The
best way in which to evaluute such requente for strengthening 1s to
make an overall study of the institutional set-up, preferably to
be undertaken ty & qualified nanagement consultsnt. Here may be
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quoted th: axamyl. of e Teuren 1 Covareaent which recently
assigned the sireamiining of the ¥ngtitotiocnal set up of the
Government inatitutions - a sarated oomnsultiog "irm Lo Creat
Rritain. Buch &n approwch exclude: untiecessary over=leps and
tries teo areata an ¢ “fic.ent weshlaery, the parts of which are
canplementing each othar in A » . tional way.

It is felt that, eapecislly ia the least developed countries,
the shortege of Quaiified purgutnel 34 Yarger Uhar in other
developing countriss. That ig why the proper distrivution of
evallanie expertise should ne carried oul in the most careful
BANGEr.

A very immortant tmpect ndght! be achieved on the industrial
sectors of the lecart devclopad countries by the maximur utilization
of their resources for ranufacture of products which aay partly
subatitute actual imports but vhaih mey alsc be exported to
deveoped countrien.

Proper sttention should alun be peid to *he latest achieve-
ments in veduction of some Lariti i, Eviorean countries for products
of developing countrier which would cnable developing countries
to penetrate more casily with their manuyectures inteo these markets.
Here agai: can te quoted the caye of Ywuther preducts which could
now be imported into the wajority of duveloped coun‘ries without
teing subject to cuastons dutien.

The IIWNINC Export Prodict adaptetson Prograrmes, closely co-
ordinated with UNCIAD w-i "re Internationcl Trade fentre, offer good
prospects for the lesst developed countiles to have selected
products exposed, and sujusted, to the ncceptance tests of markets
in selected developed ccuntrlex. There 1u a poeeibility for several
countries to pocl their stfforts under the UNNP/UNIDD financed Inter-
country Export Product Adaptation Trojectu. Tt would be more
rational if the whole exercise werc ursanleed for o number of pro-
ducts of the pooled rountries,



Another programme #ijch has to be preuad with more wigour
is the so-calle¢ pub-Contrecting. Ihis memns setting up fo
least deviloped connirtes Lhoge manuisctures which are more
labour ‘nteudive to be viably onntinued ib developed countries
with higi-cost manpower. Of specinl value would be guch Joint-
ventures between manufacturcrs frum deveioped sountries and

local entrepreneurs o1 ;ubiic sector agencies which wuld ir.volve
manufactured preducts into the marketing network of Joint-venture
partuers fram developed countriegs. it is obvinus that the least
develope! couitries lack resources to finurece thei: owm repre-
sentatives .i the developcl countriea to promote such Joint.-
ventures. It should be nadertakan, preferadbly, by multilateral
eid to make nvallsdble such experts, establ.shed in developed
oountries, %or promoting manufacturing snd marketing joint-ventures
with lesst developed countrier. These exparts cculd also look ine
to other possicilities of {nvestwent pramciion, and alsc sdvise
on export promoticr.

Small-sceit Lrdustries nav n particuierly important role to
Play ‘o the leas!. developed cruntries. & mocre sustalned effort
should bte made ty toe muliilateral and 1lsterel dcoors in halping
least developed courtriss to davulen mmll-acale industries and
handicrafts. Buch ansistance would te most e{fsctive {f strategioal
planning eni prepuration of progrenmes o developmnt for small-
scale iudustries were to ‘e me.. vy suc! policy making institution
a8 is Miristry of Tndumtry Then n robeidiery of local devalopment
or investiaent venk, or ar autovowius organdsation fur promoting
smal) -pcale industries rhoul4d ba eetsllished for the practicsl
implementation of the aforemcnticned programmes. It is felt that
the least developed countries should gat more assistance not oaly
&8 reghxds the required expert component but glav ir {inancial
contributions to phveical structures cf infugtrial sstetes, ete.
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This trief mummary of di“ferent kinds of assistence o
be made availstle to developing countries doee not pretend to
be exhaustive or innovative. Ou the contpary it 18 strongly
felt that there is o0 need to invent nev vays and means of
helping the least developed couniries. The beelc Assistance
Progremes for the industrial seetor have already been
developed and tested Ty HIDO and have shown some @ood resulte.
The only thing which should be coraidered in the context of
the least developed countries is to make thess programmes nope
deaply ronted with & Ligher number of expatriste inpute, ol
with & more prolonged timing of these progremmss o b
maiotained in the least developed countries.
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INDUSMRIAL DEVIIOPMENT AUTUOKLLY, [ KuLAND

- 1s Ireland has huo eztensive exverience ovi' “he problems of

2.

3.

developing oountries. Thue purvose of ‘his statement 18 to
relate the Irish experiecuce 'o tlie problems of African countriase,

R.1. The State Agency 1s used extensively for industrial promotion
in Ireland. Characteristics of the State Agency in Irelsand are
(8) 1t Lu set up by the State usualdly by legislation, (b) it is
financed by the Btate (with some exceptions), sad (c’

Pi,?
do § « The last _haracterigtic 1e

e, are controls by the Stats tut thess are
roduced to & minimm.

8.2. Indytriw Develogwent Agencies in Irelend

Infustrial Development Authority

Sasnor. Free Alrport Development Compeny Limited
Irish Bxport Bonra

Industria. Resesarch Institute

Industrial Trainirg Authority

Isdustrial Credit Company

Bationsl Design Centre

Mtional Building Agency

BR_IENEMAL TEVELQRYeINT AUTORTTY (IDA)

3.1. Has netierul reaspouridility for industrial development .
Primary fupetions: (1) to encourage establishment of new home-baged
manufecturing indietiiec:c, {2) o facilitate their expansion and
amderniration, (3) to etiract sversees industrialists to uss
Irelend as & manuracturing base for exports.

Industrial iucentives: Qrants towards fized assets (buildings,

machinery, equipment).

loan  guarsntees and interest sud-
sidies.

fraining grants.

Tax concessicns (egpecially for export
profits)

Induatrial estates.

Jectory buildings at subsidised reants.

Industriul sives.

flowes for induatrial vorkers

Grar.te for research.




Mvergeas offices (L)

Regloned offices (vithin the country)(9)

Special Small Indugtries Programme

After-care service to eusure success after establishment.

Extensive sovertiaing ceamcigns amd varicus other kinda of
promotional activities (personal visits overseas by senior statt

and by Minlsters of State; putlicationa; redic end television;
briefing of foreign jourueiists, ete.).

3.2. Achievem=nis

Between 1950 and March 1972
(medium sized and

New industrial projects 666 large categories)
Irish 212 ;
Overseas firms 456
TolAl Investaent £220 m.
IrSoh flrme £53 m.
Toreirr oased firme £159 m.

Aritisch Mo, Amerl:cn 55%, Germen 205, Dutsh 5%, Austrie,
Belgium, Csnadm, Demaarl:, Finlaend, Frence, Italy, Japan, 8. Africa,
Bweden, Jwitzarlend.

Almost all these enterprisesr are export industries.

Few jovs created in aunufachuring indusiry since 1960 ~
58,000.

5.5. Bguefits to irelend

Higher employment nnd lower emigratioun. Repid expsnsion
of industrial exports., Txpancion of manufacturing base.
Reduction in regionui disparitine. Crestion of srxills not
hitherto avoilable. Foreign exchenge to finaqce imports. Re-
duction of dependence oi ggriculture. Volume of industrial
exports increased by 26t# during 1960's (average 1Y% per year).




b. THE SMALL INDUSTRIES PRUCRAMME

L.1. Fatablich-d in 196/ as & pillot uchene. Later oxpanded.
Applies to rmnll-goele manulacturers emploving p tc 50 workers.
Directed towards induatriulisis whc wish to egtablish smell-
gcale projects, expund existing oneg or diversify thelr product
range.

Opecie) division of Industrial Levalopment Anthority.
BLeLP gesrnd Lo gpecinl prebliome of the nmall-scale {ndustrialist.
Aasistance cn production, nanagement, firance and marketing.
Als0 &sn after-care s-rvice Lo engure autisfactory esteblighmnt
of naew enterprises.

Gerierous financiel and other incent)ves available.
Propeeals hot deeli with throunh the ordinary decision-making
channels. There is a (wnll Indus*ries Committee composed of
persons with spz2ciisl knowiedge of amall industry requirements.

3peciel arresgementy with Banks for provisicon of working
cepital.

h.2. Results

Small {industrier avsisted from 19€7 to the prewsant
tiue LI Y LR B 4 CEN ) L I} LI ] .o

Number of thesc which were exiating entcrprises 2 A10
lunber of new projects ... ... ... 240

N“ emp‘omhn e «vae P 0 eym
Job target for next 5 years - 1,500 new jobe per year.
Fellurss: less thon 5%

Expsctetions exceaded: 20% (groving into medium-sised renge:
some likely to become large firms).

4.3, Producte

Furniture, ~at-pujlding, crafte, ceramica, pottery,
vlastics, printing, “oyc, chemirals and pharmeceuticals, engin-
eering, eiectronics, pre~‘aton in:tvuments, building components,
Joinery, electrieri ~oods, structural cleel, coach building,
textiles, food and drink.




8. ODMFR [RIG ACTIVAT(LE ~' “PRUIAL INTIREST

5.1. Heglonal Ind.at:te: Flana, 1_5’”("}-’%"_ (Note: Teglonal here
refera to the subonatfonal level)

Respensitnlity vawced oo TLA by Zuwr . fomter the
: #
national objectiwe o rryccanl induatrisl development;,

Job target frr 1v23«77: %4,,0{% new joba.

£im 18 o loee e tie new Jdnis se na to help to reduce
cogional diunarities v increaring the growuh vate of manurace
turing industry ac the leus developed parts «f the country.

Jverel) tew2i is ti incroase employwent in manufecturing
industry in Ireland by 20% curing the next 5 ysers.

5.2, Infustrial Xstetes

Two Jndusirie. ezx.ater tave been estaolished bty the IDA
and one by the /Tannon Frew Atvperi Development Company. Theae
have been very & crecstul as s means of industrial pramotion.
There are »lac ahon* i3 privetely promotes” {nduetriel. egtates.

5e3. Masaogement Tredniog

The Irigh Management Jrotitute provides o nmunagement training
service to business tivma end o librery and informetion gervice,
Training courses vin cveilable for all leveis of management in
manageseni techniQuea ‘marketiny, “‘nauce. production, perscnnel).
Courses in uencisl munagement are previded for eenior and junior
managers.

There are ::-coupsry manacemsnt (raing ng coursce and almso
courses related to speritic need: iu certaln sectors.

The Institute hes a omeciel smail {ndusiries training
progremme ‘. ~ate: fur the smallescal: manufaciureras. L

5.1. Achlevement Motivetion: Irish Iperiments end Experience

A foint IDA/MI experiment has tes, carried out based on
the work of vavii J:fie!lard of iarvarc Univereity ansd his
ccllengues. hie work im Jesariccd i his hook "Motivating
Peonumice Achievemenl,”




- l~ L]

Need Aclieveman! Regearch Project

Participants chosen froem smellescnle Induetrialiats helped
urder the small industries rrograume.  Two groups chosgen
rendomly ~ perticipating group and control group (14 in each).
The participating group wae given 1 3.day courme in January 19790,
conducted by starff of IMI who went to Harvard to acquire
techniques. No training wae given o the control group, nov did
they know they had been selected.

Bvaluetion of subsequent performance of hoth groups showed

that the performance of the participating group wau significantly
better than that of the contrel group.

Other experimente have elsc been carried out.

Nead Achievement Training is now built into a number of the
IMI'a training courscs. PFurther research into effuctivness and
uses of achievement mctivation 1 going or. Community group
epproach is one experinent.

5.5. Industrial Fres Zcre concept as & means of stimulating
indugtrial developmert

The Industriel free zone for export indurtries was pioneered
in Ireland (Shennon Airport wes the firat in the world). It hes
been succesaful. Followed by Talwan (Kachsiung) which was
established in 1362 with the help o® sdvice from Ireland. Two
further free zones heve heer: cotablished in Tatwan since then.

Export proceseing zone {4 now balng established in Malaysia
also with Irliah advice and using Jhennon as s model. A report has
been made by Lrenden U'Regar » Chairman, Shannon Free Alrport
Development Compeny, tc th: Minister for Finance » Republic of
Liberia, on posnitiiities for esteblisimont of s Free Airport
Industriel Peveilomment at Roberts International Alrport.

A report has nlsgo “een furnished by Mr. O'Regan to UNIDO
on the problems and opporiuniiies presentcd by the free sone con-
cept as a meang of stimulating industrial development in the
less developed countriecs »f Asia.

5.6. Production and utilization of peat

Peot has be«e“ti}mmercial production in Ireland for meny
years. It is usea &g aomestic fuel i, the form of sod past and
in the form of brigucttes. Milled peat is used for power produc-
tion {electricity). Sod veat io also used for power production
to help poorer areas. Other usen: Moss peat for horticultural




uge (there Lo = grovite expors market for inig). P=et pote
aleo for norticullural woe.

oW TRELAID) AN HELZ
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6.1. Tpe country poagers sresented at the nent nay indicate ®
neec for much apsLrtuhions uE 1rduatrial Tevelopment Centres,
Lxport Proantios Sentros Toduatrie: vafsruntion Centres,
Industrial Rupersi Tenires. ALL b0 alroady exisi ia Treland.
A stuady oF Lae jcinh cenires By {ptarested ~puntries would be
uzeful. relond wiil racilitate such study.

Algo toe Iriek caabies ML provide pdvice Hn the setting
up sad munogecent of cerpesponding Pacitities in the developing
countries.

6.2, Industrir) Esietes

Thera in @ ot of ‘nterest in these. Advice will be made
available by Lhe oftriciil edancien 1g Iralanc on construction
and mensgement of industries s@tatea. Thtls ,a#t already been
done from bime tO time by the Brarno frec Alrport Deve lopment

Cospany wi.i.h na. uxtepsive exverience in thia fleld.

€.3. Regioms Placning \e pub-nptionsl e rel)

conpedae nnd Bouswand pre criceveuring o attract {ndustrisl
projects to loeste An the reglote. J-elend heg ths AamA problem
and hes producct . @R 01l industriel plune aimmd st (8) 55,000
new Jobe 1D | e s {b) location of a2 ympcrtion of these
joby in the var! nu pactd of the eouutry in vhich employment
{s necdec. Cogpter 4* tha 7'ang are available end will bhe given
to the part!cipntine countrier und the ,pternational agenciea.

6.h., Small-sceue induanoy

An acute rued cxiels {n ‘he Afrlcan coantries Tor work-
shops for T palr, ralubenance and wanufacture of agricultural
jmplemants g muchinesy. Therc i3 & large pumher of these
workshops 1in T.eland, Many o them naw veep assisted undar the
fpeall Industries Proyreumme . Treiond can adviae on the establish-
pent of these workshaps .

Treinnd cen uleS r1viae on smell laduatsy progremes based
on the Iriah experience.
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6.5. Industeial frae 20n€8

The advigury report wsuwmmbymmo:m
Sharpon Tree Alrnort Development Company relates to the
prot leny and oprortunities presentsd bY the free zone
a8 ¢ meaus of etimulating industrisl developmant in the pr1 [
developed countries of Agla. This report indicetes Irish
willingnecs to chare uhe Shannor. experience with Jeveloping
courtriea. The ouportunity thue presunted migit also be taken
up by the African countries.









