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intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.
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L he working circw.stences of furniture desi_uiere in
woendincvie, primcril. in Jinlend, wey se sedd te £.11 inte
the three followin cuteoorivn:  free-l neer. wiuo ore resuncrited
entirely on ¢ royelty v uis,  desi, nero who reccive ot ..
fixed suliry wnd royelties on products ww.de froum theip desi ne-
wnd designer. who worl on ¢ scliry Perueps with such perquisiten
“3 bousing privile_cs or the use of wn cutomobile). flicre wre,
of oourse, dosigners who do not | it exactly into any of these
three categories; for exenple, an interior decorator mey
occasionally design furniture, but this cannot be considered
his profession. Nevertheless, this threefold division makes
a good basis for discussion.

Before proceeding, a word of caution ig in order. The
mobility of furniture designers, in Finland, at least, is very
high, so their distribution over these three categories changes
constantly. There is also the question of who can be considered
8 full-time, professional designer. It im the opinion of the
author that there are only about forty active, full-time
furniture designers in Finland, although this number is only
about 23 per cent of the membership of SIO, the Society of
Interior Designers.

Let us examine these three general categories of designers
and compare their advantages and disadvantages.

Salaries and fees
Exee-iance designers

Free-lance designers are remunerated ir the following way:
I, straight royalties, perhape with an initial pre-payment.
(sdvance): 2, a relatively large fee plus a proportionately
small royalty, or 3, conversely, a relatively small fee and a
relatively large royalty; 4, a lump-sum fee for each design
accepted; and 5, a salary for a fixed term (such as two years)
with the obligation to complete a specified number of designs




(perhaps thre. chairs).

From the point of view of %ie designer, arrangement 1 hes

the important wdvantage of givin_ him independence; if he

receives an advince g, ainst his royalties, he may be able to ‘
devote considerable time to & iven design. ilso, if he is J
working, with, let us say, threc different firms, the end of &

working relation with one of thew will not be cutastrophic, he
will havc lost only aoout one third of his income and will be
free to meke & new working relation. “here are, however, the
disadvantages that he must puy all of the development costs

and bear all of the risks before his design is sold = il it wver
is! Also, there is a feeling amon: designers that, under this

system, the share of the designer tends to be too small.

In system 2, in which there is 2 relatively large fee
and a relatively small royalty, the desigmer still eajoys
a great measure of independence and the employing firm paye
paert of the development costs. On the other hand, since the
total shere of the designer is still felt to be too small,

he is consequently felt to hear too large a sherc of the risk.

In system , where the royulty is lorger and the fee

smaller, the desipner still meintains a ; rezt pert of his

indepencence. When properly calculatcd, the relaiion can be
advuntageous to both perties. fThe difficulty is, of course,
that of setting the shures +o the satisfaction of both parties:
the negotiations may degencrate into rother ungraceful hoggling.

In system 4, according to which the designer receives &
lump—sum payment for ezch design thet is accepted, the advantage
to the designer is that e ;els his money at once. On the
other hand, he will have borne all the development costs.
Futhermorc, the fee will have to be ncgotiated, which can also
result in unseemiy haggling. Therc is the additional disadvantage,
to both partiea;, that the work is discontinuous.



term contract to produce an agreed-upon amount of work within

& given time and fop a set remuneration, he hag &iven up his
independence for the duration of the contract. This disadvantaée
may be offsct, however, by the pPossibility of conducting
research free from immediate financizl preseure,

Salm -~ ang - roxa.ltx desigl_'z_e_ra

To the author'sg best knowledge, no designers in Finland
work in a salary - and -~ royalty arrangement with furniture
producers. Nevertheless, since arrangements of this kind oan
be quite advantageous to both designers and producers, they
will probably gain a foothold in the future; indeed, there
already have been Some experiments in thig direction. These
arrangements are generally of tuwc kinds: (1) the payment of g
fixed salary, supplemented by royalties on furniture designed
during the life of the contraci wnd (2) & fixed salary plus
G normal royalty. iIn this cose, the salary is considered ag
an advance (pre-payment) deductible from royalties, but thig
is not strictly correct, since =« designer in thig situation
mormally has other duties, such ag participation in exhibitions.

In the first of thesc systems, that is, fixed salury plus
royalties on furniture designed during the life of the oontract,

deligner, he will ocntinue to draw income trcm hig earlier
work. He can algo ¢ive precedence to his own ideas over those
of his employer, but this could be considered @ disadvantage by
the employer.

The situation in the second system, namely the poyment
of a fixed salary plus a normal rayalty, is much the same ag in
the other system. The principel drewback, from the designer's
point of view, ig that the salery may be too small,




Lirei lt=sclor desi ners

When & designer receives o fixed selary and perhaps some
perquisitcs such as housing privileges or the use of & company
automobile but rovalties or other supplemental remuneration,
it is probable thut this salory will be rather substantial. As
long cs the relation continues, the situation of the designer
is satisfactory. When it is terminated, however, he retains no

rights in, or income from, his carlier work.

Working place and time

Free-lance designers

The frce-lance designer normally works in his own studio
and at his own pace. liowever, his income will tend to fluctuete
with changes in hip productivaity, the stote of the market,
chunges in fashion and sc on. Also, he may heve difficulty
in maintaining contact with his sources of commissions, and he
runs the risk of losing femiliarity with the production methods
of his clients. Another consideration is that difficulties can
arise when the working rhythme of the designer und the producer
differ widely.

Salery-end-royealty and straight-sulary designcrs

Designere who are salaricd, with or without royalties,
normelly work at the plant and put in the normel working hours.
They have the advantages of being in close touch with all of
the other steff ond can get eupport from tiem for their work.

They ure also aware of the production methods and the mechanioul
and other resources of the producer. (n the other hand, some
designers find thc factory milieu depressiig. ALlso, they
pometimes feel that they losc their contact with the outer world
end become unable to see their wo k in relation to human life.

It is the fixed working time thet ic particulirl:r distasteful

t0 creative people such «s dusigners. With a time-control

systen during rogular working hours, personal development and




own time. fThere are, of course, visits to furnitupe fairs, but
these occasions arc usually brief and busy ones.

WOrkigg relations and oommianiongy;

Free~lance deg igmers

The free-lance designer normally receives his commissions
directly from the management of o producer. He meintainag his
independence ang need not limit himgelf to certain types of
furniture. 4ip thig relationship develops, mutual co..fidence
tends to increase, and exchange of information to become freer
and more open. The risks are divideq between the two parties.
Also, when o free-lance designer Gocepte commissions from several
different producers; it tacomes casier for him to propose
solutions suitable to the general situation in the industry
without transmitting information about one supplier to o competing
one. On the other hand, if such ¢ long-term, cont inuing
relation does not develop, hLis oontacts with sources of commissiong
will be incidental and short-lived, and he will find himself
taking all of the riska.

The free-lance designer thus must come to ooncentrate on
& few producers and therefore Lecome Aependent upon them to some
degree. le must often suess ct t.e real requirements of a client,
since the latter may be reluctant to ¢ive him information that
might be of value to & competitor, Perhaps his principal
disadvantege is that he does not participate in the decision-
making process; the acceptance or rejection of his designs is
entirely in the hands of the client, Also, for recsons of cost,

a design that might be expected to become o fast seller; the .
fee and/or royalty would be too ;reat. Work of this kind is
usually assigned to a salaried designep.




Salary-and-royzlty ond stroight-snlary desipners

n designer who works for o sulory, with or without roycliies,
normelly works on (. coumissior besis. Such 2 designer is usually
pert of the devalopment tecan of the producer. He participates
in all decisions when wn itean is put into production, inciuding
the purchose of new moteriils, paints and fittings. The employer
normelly beers oll of the risks and provides accurcte information
about the requirements ond capacities of the plant. In this
situation, the designer hes *he support of the entire organization
and will heve good possibilitics [or teamwork, research and
special ization.

Conversely, such & tcam cpproach is seldom successful, and
the employer—employeec relation ia often distasteful to ¢
creative purson such as o designer. [ie will have to fcllow the
development plon of his employer cnd mey well find himsclf
involved in routinc or distastcful tosks such us the modification
of designs of competing firms, ond he will find it difficult to
refuse to do so,

411 too often; when o sclaried designer comes up with a new
and originel idea, it is rejucted off-hand by the decision-makers,
who are inclined to deprecatc the cbilitics of their employees.
When this happens, the designer connot offer the idea elsewhere;
that is the end of it.

It con be said that the employer-cmployee relation tends to
be stultifying to « desigmer. He sees ond worke with the saome
poople, year after ycar and comes to rescuable them, since he knows
their opinions, attitudes and reactions in advance. Furthermore
he runs the risk of becomi iy entangled in the various intrigues

that are found in most large organizations.
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Connoxions with consumers, retcilers and gacton aionts

Prec~lance designers

When a free=1ance designer ig iy oontact with seveps]
manufacturers he oan cet o wide range of information, lie can
thus see things from o broader Perepective thon o deeigner who
is tied to one enterprise and ocan try to look ot things from the
point of view of the corsumsr,

On the other hand, his actual contacte with the consuning
public are usually rather Blight, and the information that he
receives ie generally out-dated. He cannot conduct surveys of
Consumers, retail salesmen or factory representatives, wo he can
have no ourrent information of what ig being sold and whepe and
why.

M\tx &nd straight-salary designers

Designers who ape in an employee relation to an enterprise
have good possibilitics for oontact with consumers. Aleo,
information becomes available directly from the market,
Nevertheless, some of this information wil) be unreliable
because lcgg of detail and the PoEsege of time as it i passed
along from the consumsr to the retajl salesman to the retail
manacer to the factory ropresentative to the sales manager and,
finally, to the designer. Aleo, much of the information thus
accumulated jig unsuited for uge at the plant and is never used.

Rese and ol opment

To the present, research ang development have had insignifioant
roles in the furniture industry. fThe traditional approach hea
beer, and contimes to be, that of trial end error. Nevertheless,
they havc their importance.




Pree~lance designers

If & free~lance designer conducts BOiv research and development
work of hig Own, he can base hig desiyns ol it snd offep them to
the enterprisc he considers best copable of mcking pgood use of it,
If this offer ig turned down. h. cap approach other enterpriges
with the sine idens. In actucl Practice, however, the free~lance
designor Jocg not hove the reeources to conduct investications
of this kind.

S-‘-’-lm-and-mxedtl cnd strai; ht-salery desimers

Designers who o reteined by an enterprise on o selary or
salary plus royalty bagis hav. aveilable to them all the
informetion on new metericls and other nuwa oi the furniture
branch, since al} such Aot ore fipgt Presentcd to the munufacturers.
On the other hend; it is still true that most furniture-producina
enterprises have 1§tt]. intercst in research and development. It
is not unlikely, however, that the furniture industry, as it
continues to evolve, will reach - peint at which resesrch and
devclopment work will become ag importont og they are in many
other indusirial branches,

Concluasion
-“m-xo-.»‘ .

Whilc the standpoint of the cuthor has been primarily thot
of the deaimer, he hag Lttempted to do Justice to the interests
of the monuf.cturer. Indeed, this is og it shoulq be: the
interests of +ng two partics upe wore convergent than divergent,
Doth sides arc, in the finel anelysis, desirous of pro.iucing

attractive, prectical 'ing realisticc.lly priced furniturc in o woy
that will bvenerit ¢veryonc.









