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Tids report conta ns the finidngs of an expert for indus—
trial dnforr . ticon (1. tiefoer) hired by UNINO for a sineweeks o~
gollow=up vf:i~ion to snother ULIDO staff members @7 leratory -

in lexico (- o¢ Gilgui. Ge "kroyecto para el bkstablecimiento de
un Coitro ¢ informect’n en la Sccretarfa de Industria y Comeg
€i0™. Vic na . Linit intcrnal reperts 1972, 22411 Ppede The =
asc{onme.t ot srted 27th Oetober 1972,

Alttou b the folleo.ing wat.rial §s erramnged according te -
the items of the r. lev .t job leseription DP/MEX/72/004/11-01/
09 concentration wie made on such items which after the afore-
said exploratory mis.icn still remained uncertaln.

There ftems include 1or instunce.

srecruitment and tra'niny of personnel (chapt.$)

®uctual cooperation with existing information units.

Sequipment nceded for the center

spublications and other contacts of the center with its «
use: s,

odetails on uscrs and their infcemation demands.
Sextension or ficld service.

Sada kagol altuutiop

1n order to comnly wi th the objectives of several Nenican
laws aimed at promoting industrialisation of this country the
mecessity s felt to create a centes spseirically furaished te
¢isseninate relevant information fer industry acoosding %0 these
laws especlally ir the fields of:

*Pechnical sssistance

*pssistance in obtaining credits

*pre~investment and feosibility studies

*Nerket rcscarch and rewematecrinl cituation

*pssistance in establiahing o~ conpany

*Assistarce in selesting and purchasing oquipsant ﬂ ﬁ‘-

duction procesnes,




-y

These iniormation activities will be gupglcment,ﬂ Ly
information on technology transfer reculatco!
recently is:ued,

This 18w for fnstance nccessit:'cs the relrospect v e
screening of all M.oxican contracts r¢ patents, 1iaison

Ly anvtie s 1w

g -
how and jointeventure agrevocents for 3 years ciid the pornanenc
control of any future contractse, FPoth evilia ion  of tie criee
tracts alrcady esta'lished - and prosented in statistic-1 . Y
- and intimate knowledge of th:proccdures Livolved in such. -
sgreements will be most necessary informatisn for the fneo-rr
information center. Thorofore one of the connuvlt unls Lleded -
for the question and answer cection should tuke eopeel o core
of close liaison with the "xegistro de Transforersia <
logia” which is now under construction at the secrct . ig d: -
Industria y Comercio.

Typical users of the c.nter are also speclfyel v 3o
1t will be those enternrises that have an invested c. 1.l of
$50,000 to 35,000,000,

It is important to notc these limitations hecause they -
will at the same time yield ‘i basis for a comourralion and -
division of work with ether existing sources of infori:stion.

The final objective stiould ke a "neotwork of injoruation -
sources" cooparatihg vcty clo»lyon the basis of a "decuntraliz.d
cvordination”,

Out of the atout 120,000 estaklishments 4n l-xico alout -
60,000 belong to the handicraft type, ancther 55,000 are small
campenises and adbout 3,500 maﬁ be regardcd as mediur-sized,

X% §8 a well known fact all over the world that specially
mall and medium~sized firma often meed enc>duragement for nec::
s8ary inmncvaiioms, hecause they often have out(rown the "oue--
Ben-shew® type Of business hut may not yet have found their --
home emony the welleciganised "labour-Aiviston" type large e--
™His enguuragoment for immovations should come from an ir-
distrlal Anfermatisn systen #dt WM ch suecesstul uxmplea exist
in sany Oiﬁlttiali




The Mexican situaticn is certainly narked by the strong
interest covernment takes in industrisl piomotion. Therefore

the hard cor: of not-tuechnological industrial inforration ==
should coie ur.).r the jurisdiction of a governme nt agenty =-
having access both to internal sources and to iarediate pro-
blems of industry. (sce also chapter 4).

1. Iufom ticr_reut cruits of She uacka of the (nSernotige
Sﬁ"th;.

The users ol the Industriel informaticn Center can be =
divided intu 3 cutegorics, namelys

*Small and modiun-sized industies, respectively industrie~

lists,
*Government doj.rtuents anc officials.
*Collaboruting infci..ation units or centers,

1.1

1 L€ Ce e D
usually w  inv. tiged by means of Questionnaiczes, Antu-~

views, case ctucdies etc. 1IN many Cases hovever, the resvlits are

not completely s tisfyin, because it is quite typical thet the

average industri list is often not eonscious of what a wellefung
tioning infornation scrvice reaily could do for him. T™he ccal ~
problems are usually cnly revialed at & later stage, that isy, when
a climate of mulual coniidcnee has been established, nr inm otles
wordst after a cert.'n jerion of succisstiul vperation of thw -

service,

Nevertheless some obscrvations on imdustzial uvsers iaterm -

tion requiremunts will re reported below,s

1.1.1s Under the "pigonemh Aacicnal 46 KOnenbe L haMEIRlAS A b .

sxia)”

Officials of the Secretaria de Industeia y Comercto have -<
interviewed num rous industrialists state officlieles, representy

tives of Chanbers ©f Loum ree, couperatives ole

The main ficlda of fntercst found enong ongller swmetries

arel .
*Assistarc: in getting esedits
*Techiaic:]l assistance
Industrial jproliles fec apecifie prejeste
*Ravw metuLiol sourecs ol priced.
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sMarkct soudies

eTaxabivns prohblems

*Industial parks .

stmportaticn of equl, went

sLocal fisec . icides plantr.(This was a frequent problem

anond agricultoral groups)

Ihe aotivity ,erformed by this group < f Secretarfa de ine
dustiia y Comercio officials could be regarucd us o starting =
peint fo tlo extension or fleld scrvice (dereritcd in more dg

tai'o An chepter 3470

l1o.1.2 In the frame of an

ar o5 190 ¢ tal i3:hments of the metalwor~ing and metallurgical
inovscry of the Feoeral oistriet 109 companies have answered =
and have expressed thelr inforration necessities as follown1
Out of a tetal of 17 topics intormation rcgarded most necessary
fn this uxan,le L7t Nationel market, equipment, new products,
foreign nmarket and as is reported + planning (which w:s not
smonyg the 17 guestions). Otherwiie intormation on patents and
ILCunc;s. financing and legal aspects have a rtelatively poor -
L an¥ke

This erample shows, that the information segvice wvill cog
tainly have to influence its clients towards higher acceptange
rat<sof the latrer quite vital pgoblems.

1.1.3 OnC i A nfo-mat ¢
Taxing into account that there s a consicderable apoumt of
N v pupei 8, Mmagazines etc. available in iexice contalming infog
mation for iniustgy the only snswer to a still lesting need fou
furtheg inforration is as followst
*faformation channclled so far does not always reach the
right people.
*people rcuched by information are net in a position w -
put it into effect,

This situation can only be overceme by an informetion syates
providing mot only informetion es A% 4s but alse its Smterpr@h )
tion {n a Broud scnse in order &9 nesure Lnnovative appliest

Only a aystem most "friandly to the usee” will swusseed in
this tes).
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The structure of Ll cunter wil) uve £0 refl oL o) -
situation, (chapters 3 and 6)

A muthodoicgical luvestigation on wctual fr'u 2iul =
uscrs Amnformation neecds should 1o un orv o on dur.: bt 4
ticl operating period of the cinter, ag-in in clo..- D e
tion with CLLACYT and Q. pessiblc in ce patdbdlivy . ion oA -
large mumier of such investigations «Lich  have Lo, S
ted An other countriese For turtier dnicivation ..ooi

Holr, Be B

Plicctory of users ¢
F1L 7 11 Guonusert o)

1.2 Jinforpatlian for .ntecnal g

Thete 10 no quention about the fact thet Gover: - »nt or .
its Rinistries and Departmentseas will e sPhown i Cle.ted
Are cre tors and nediatcrs of a large veluze of “§1cu: ‘g,
infornation™. Another fact provided Ly exuveriecro. iz th.®
only by taking part im an nfrgriation s,ntem the 3y 1 u.d
dopartments and sections will purmenently knos of o i (.
infocrm.tion fnrciifties and prollews,

fTogether with the “"fewdwlack™ inf rretlon g, 4 o t,
the fafermation chonnelled into the syste: Yy it . il ool -
ces shovld yleld valualle matezial for pu. lic ni*i 'ives.

1.}

dles

sod/eg units.

A large proportion of the infogmaticn for tle syotem Wil
heve to be procured from sources of information ou'side guv. iy
seat circles. Many of those will grow Into purmancnt pa. i 3
of the system,

With them a 3 stenal .c exchange of imformation (mostly -
publicrtions) should e foreseen and in sase of Alruady proc -
0098 Snformation compatibility ot the material aim.d at.

; - Ld .
.l : v . M .

ABready mow & larye vasiety of possille scurces for infor
Stieon are wvalladle, ’

Poe vessens of Sime-149k there shall be listed only soine
emples but 4t will be one of the first opegations of tne ¢ ¢
F 40 Mho & Weraugh Saventary of all thiese sourcest

S
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2.0 Intgri ol CSMiaida
As Wy Lo o monli ned already governnont agencles will
con'ribute a woaltlh oi tndustrial informetion from theic owh
work and /o oor soulce s
Anon  the potontlal centritutors to the system agel
Lhreco 'n o ereral de Estadietica.
M ¢! . .1 de ortudioa Lconbeicos,
dpcectln eneral de Fomente Cooperative,
Direc-!4u ¢ ral de lndustrias,
Dreeetdt craral de lntenreetdn Lconfmice. ’
Dirccotde:  rigpal de Muestgeo estadfstico. 3?
Direccién encial de Hormase
Disrcccion wenural de Yesca e Industriaes Con xase
Direcclén eneral de Frocios.
Ligeccidr venctal de la Propledad Industriale
Dircecién vencral de .claciones Plolicas,

In arnes 12 2 Lhe osganigrane of the Secretarfa de in-
dustria y Curetcio shoving the tnteceonestions of its individuel
departmerts = repiodc 4. Another annei gives a 1iat of the -
publica 1. ns Js ued by theso avcnciese A description of Lhe -==
history an. scope of tle vecroteria de ‘ndustrie y Cowmercio may
be found int

Secretaria de Industria y Comerclo
Intirral do-uncrt TRE/lhm of 29 =-VI-72, 16 pp.

Of courase shwilaxr infora stjon should be secured also from
ot' i mind tries and agoncies.

Of coursc all relevant publications trom govcraaent sours
ces shall be announc.d in the frus of the centers “pctive in-
forretion” (sue chaptor 3.5).

2.2 hagaliMcalcan) soueed 8L Amiuattisk Anfacaeklon.

Inatead of 1istin: here all individual potential seugecs
of ludustrial informatiou = a task that would have to he done
by the cionter in its inftluel stage = rather & break dovn of -~
cateoories of nuck sources is given belowt

*Resanrch institutes for commaugco t;ld! and econony oo

(Inclu-ing mar ot resoarch intitutes)s

sassuciaticns of induutey.

*Renks and other inutitution few finaneing Ladustep ,

sdpformction tnd decumentation ccntccs o wnlls daslwding
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special ived libraries,
*Commcrcial Departrents of foreign Embassics

*Sther institutions alming at promoticn of industrialiso=
tion,productivity, etc.

*Relevant Dopartiments of the States yovernments (1 not -e
§ncluded already under ften 2.1)

*National m ~bers of {nternational crgasnizations which ~=
often have a lot of relovant information at hand.

Because of thelr r;ecific i crt e for a Coluration —-
some institutions shall be descriived in more detail,

?.2.‘

vt and cooures bt ot lon 3ervicog s of Fh,

Consejo Macional de Clencia y Tecnoloygfa (Cuianyi)

As shall be outlined in chapter 8 this organizition 1§ ==
spegially well equiped to help in this project mairly for 4 -—-

feasons,
‘o-

Qe

Jom

4,

They have already estallished an informarion cervieos
that covers thc technolegical field - an ir;ortait -
however not sc promincnt part of industrial inforr =
tion within this project (see chapter 0)

They have und;iakcn investigations intce information
usersniceds into establishing ol srecializcd informa
tion centers and are involved in theoritical and —-
methcdological aspects which certainly ill beip in
adjusting the centers operations to actual needs.

They have esta lished interesting contacts cn the
international level,

They have taken up initiatives in tcaching infermiutien
personnel.

™e Center of inforu.tion and documentation services of
CONACY? sees its role as a coordinating body for an information
netwerk including agricultural, biomudical, and industrial in--
formation services,

It has & staff of about 50 people and is active in cocrdi-
nated 1i%rary systemsa, education and trainin; (including uscrs),
industrial information systoms, designs of specialized inforra-
tioh exrntars, met. odolo;y of identyrying needs of uscrs.

" A owsview of specific intercst for thc industrial informu-

Shom cclber A8 CONACYT'S "3eX.1." (Yechnlical Information Service)

wnder the dlrection of ing. José (uevedo Procel.

R -
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They are at the present conducting expariments in two

main fields.
1.- Technical inquiry service (including visits) for °
snall and medium sized industries, with the objcg
tive to crecate a favorable climate for innovation.

pissemination of "Technical News" (Noticies Téen) .
cas) so far in the ficlds ofs

spretal working industry

echemnical industry

epood indusiry
and in the'horizontal' fields of

eadninistration and

epollution.
(This is actually a very good selection because these secm

to re most acceptive industries and very interesting general «-

2."'

themess)e.
As the ccoperation of CONACYT in tre industrial information

system will be most necessary the chapter 8 of this report is =
dedicated to this specific aspect. . |

nho Nazicnal dg Froductd-

The National ‘roductivity Center should be another partner
of the industrial information network. It is primarily operaee
ting in the field of teaching, training and consultinq, and eee
among the typical subject fields should ie nentioned: WMACrO==e
economic inve.tigations and production/productivity aspects wee
(specially nontechnical ones like administration, safety, indug
trial relations, etc.)

The close contacts the center has stablished utth Sadnahty
(specially small and medium sized) lends to it favourable posie
tion as a mediator for both information to be dltiananatla and.
for investigating information needs. . '

Especially the consulting service works in clese contact -
to industry and has already gained some experiunce in hiﬂi&&nn
problems brought to its attention. In sases thess m % |
i into the larger frame of the centers on activities they ere -
- tackled immedistly,if not, the clients would be Mﬂ

' more odequata xmtiwc&m. : !ﬁu many ﬂl&i w evithy -
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b I
of the typical operations fcr a "nodal polrt™ Am v if uct, 0
information network to ‘e set up,
The productivity cenicrs fytuce prograc conto ol ul.o i
studies to be conducted among smellec indu-tiles to deweonsir o
their efforts in the field of fnnovationse This wou: , el

typlcal materlal to be fed Luto tho planned Sy-te.,

By its pullications and thprcu W i1t decent.
the producilvity conter can reach a larse p rt of i v,
assist in dis‘vmin.;ting th- Industrial srforratio o ¢ S
or sclected by the Inductrial {nformation e ' or,

Top ranking srung the 80 tar found then. - of |, oow
its clients Injeniero € rlos de la Fefla heoo «f tte - 31 .
department, lists "practical knowehow" to apply r. ui+: o+ | r
mation within the indivicdual small companys This 4 . «.ort. - =
ergument i{n favor of a field act vity of the fndust: .1 fifcr =
tion service (sec alse chapter 3.7)

2.2.3  Bango d¢ "HxigC. Zo Ae

Servicio Libllografico y Archive Técmico dil .'ci g tuam
Investigaciones Industriales,

Under its head Lic. Alfonso Ayenss and with - surprisin:ly
staff this service sclects and evaluates ralerial prinartly (or
the investigators of the bank itsclf. As a -esult o thi:
vity two series of biblioyruphies are issued:

Boletin Eibliogracice ‘iensual  and

Bibliografia Industrial de {xice (annuc'ly)

The latter contains in its 197) issue abeut Getlu titler o
maganine articles, books, brochurcs and repgorts fron all ov g )«
worlde Actually about 320 iexican and about 350 fer 4 n raviely
were scoresnsd for this issue.

This information material also forms the fnput for a card -
index file to allow for retrospective retrieval, The brecakcow:
of the collsction 15 enly coarse but 1s reported to b suffi- .. ¢,

In its archives the service also holds & collection of novue
Peper clippings, » eallection of foreign wniversity cucricula, w-
reports on special Lnvestigutions, industrial maps and statist!:s,
There ape 8ds0 & Yok of diresteries, catalogues and other us:iul
&mm adkecial wibeh nekes the service am attractive prii.r
e WM& m ohd students, Their records sho.
 that there ase ahout 3,000 waversal visiioss per yeer.
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The work periormed by this service can certolinly e pogusded
ar most valuo' ‘v fur the Industrial Information Comban, mallr
fts docur it ticp scoiton  (sev chaptes 3.4)

the fellcwing scurges are partly taken from & list of 8 ===
. ¢t e ter the Davelopment ©f oh Informetion Service for =«
Inouctey™ wnd pattly trom ubservations vade by the expert (with
c.cluet n of *tear listed alreedy IR preceding chanters)e

*ha: oo ! ocloral de Comercio LxBerlog, Se Ae

scenfc eration de Chmaras dndustriales

*Contio taclonsl de Emsefiansa Téouics Industriel

*Chmai a Mocional de e Industria de 1o Teansfugmecion

sConsu)o Keclonal de Fomente industriel y Desarcelle iegional

*Inatituto ‘exicano de Comereio Exteries

*Laborato: i.s iactonales de rumeito lndustrial

*Nacicnal Hinancicra Seo Ao

sservicio Naclonal de« Adiestzanionto Ripido de 1o mane do
obr a.

sUnivursitad Nacional Automoma ue Minjee
*Inatituto de investigasiones toeonduigas

*as0ct aciln Liuxicana para la ‘rotecclién de Mo Vropledad
Endustrial.

sCentro de Lstudics Ecomamices de Secter Privade, A. Co

da2stsd__kaciodicald
Of course Aexicen comm.rcial and trade journals and Ragasi-

nes should be mentioned here as well oo 15000 of toase Glreste:ies,
addrcsses Of organisations, "Whe=is-who” Sype sloanees ote.

All these svusces should be lecated, clesciffed by subjest --
(and if pessible by their cosperativensss! and 148004 by the indyg
trial information e«ntes o8 soonh a8 Pesaible.

A sclested 1ist of “entaen (rede napesines which form the
basis fer the ‘Mﬂt‘w‘ll Sndusteial G Nates” of the Banee ¢
Héxica, 5. As (see ehepler :.a.numumu—n -
MARON . s 0

™is )ik of ot mmuwmuum
of CONACY. to reach 4 cortain ounscrbtabion “wm‘t
pericdicale will carteinly fesm W mvﬁ&l )
eould be resesncnded for Sndustedsl S9N
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Another wealth of im ustita) inform tion &s conudpe - .
varous Mexican ditcctorics, Misting the o lfesitseard gorv ¢ |
sxtremely u:ctul adlitionsd detaflseof man; pos 111 rougeos -
for information a8 for instance o1 ., oygatig-tlc g, ~ma-
asseciations, Litrarten, sciemtit c i titutions, coralt rt- e

individual experts, cte,
A fovw exumples may ¢ @Atex ' & A 1.3t Coilaite d ar

r"@w'@ YAl & e DR o he i de]l Leptre e
Intogmaclin ~wtalivc . .y “ol,
Ninige, D. Yot (. sl W g

Sasoeiacitn de industilale: drl st o de ! Sxice.

Blescionde daagudoa, 10 ™17 tdxiie,
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Thete are soveral lmgye docu e .taticon centirs covarin o
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have the largest worldewide netweck for inforustion and the ex-
chonge of knowledige,

Amcng *hose who cwuld be very helpful in many practical =
and theor tical questions are thae follouings
*Unitce i.otions Industrial Development Organimaticn

(UNIDO)

*Unitcd .l.tions pducational Scivntific and eultur:l organi-

satione. (UNELCO)

sUnitod hations Institute for training and research.
(uurr,\a)

*Organization for Ecemomic Corporation and Development.
{OECD)

*Felera-ion International de Locunentastion.
(rip)

*Intcrnational rederation of Library Associates.
(IPLA)

The task of the industrial information cemter will be tos

*Collcct and/ee secure access to all sources of information
relevént to “exican industrial problems.

*Select, tronsform and disseminste 1a!omat£ol which may ==
have :n innovating effect on small and medium sised Nexi-
can firms,

*Create adecuate vehicles for bringing such eondensed infeg
mation to industry.

*Assist industry on reguest ia their prebliems,

*Maintain J00¢ relations with ether siisting esgyasnisstions
with the objective 00 establish & netwask 6f ipdustrial «
information in Haxiee.

*Propagate the ressonshie use of industrial tﬂmtm

*Lducete the industrial usees of the infermation aMu in
how 60 make bust vee of LAnfernstien m @ theme
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this service will lave to t,ive "’“.f“‘x‘,tj ; ;‘i. wehdboal. ot A‘Q
It sho uld b noted th t tre indivic.al Wi v ity ion
of the eiquiser hou to e €1y . de TV orewed will hye to o,

inte accvunt hig backgiownd ¢ PR Yoo o o) I T I
Fednsl; ally 1t can Yo celd to ¢ dpdat taltate o oy
approcfat. the Cypleal Yt f Anfe o 0 o omer . e e o
lly used {a scl-nce, namely t rgovl  ~itati~us wlil 1!« oa
phless M-t In ustrtallsts b fs f.obvr a Y pt e gt
tie Rard cone ot Y. protler and ci o » fwo pree e ot
atticl:s on the su! ject fnst.wg ©° ha . PR T O U B L
vhih might at the «ud Le Lad to c1¢ 4, AL WA e

"he servicees ter 1L WD have T anrour b poe - o

be gontaectcc L, tel. tone, mail o th ¢ ~ viri ve,

As At £8 MOt vasy to forculate t1e probloos LA oL
in a way have thom h ndlet t thag t ey e e e
;m ; containin: 11 *h¢ e, ect= gale: L Yoopre
should be damighed to cover the most Amportart . . 41, .1 infor.
tioh Reciod for the solution of that problem (1)« que ticreire w=
shouly ios instance ask vhether the Ingulrer har 1.6 : tilee
other meais8 of s@lution to: the protlerm, hathe: ‘h.oie vill te & -
time limiL, for @ cost linit, etg,)

A8 this sesvice maygpe comparativ ol new for lierico adiitiop. )
informstion @f 18 practicel functiocis are ,ivem in r a4 1. x.

38 10 omll cvident Bhat the questicn and ans. er sectiopn will
vek 48 chOne eontact vith U1l otler . clors of the co.cer {48, 1
wd aloe wiSh all the other scurces of Information minti~n. ¢ alreg

o,

W 2anlieg “rebeut vil) serve as amether very impertant
Wwes of Inferastion. They should bo clesodficd, regi:tered .o
PPORtNINYd Jike other Lnfepnstion metecisl. 3w vaing parts of -
w for fwrther faforastive purseses, ho.cve,, care har
' Mo Shan Bt U9 vielate the PAgM of eheslute cemridensiality
o o avigbah b... @
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The cvaivistion of the problcws brought to the attention of
this scrvice <111 e unvaluable watesial Jor permanent roadjual
ment i the inf.rwation policy of the conters dirccloxate.

3.7 Pheld ccayio. sgcttop.

Foeodu o :omell sized industries in all countries ternd to he
nt ov i whelniacly concious of the possibllitics of information
Aervte e Tae fm at.unt-if not the only=tool te overcome this e

i

citu ticn a1 . cluctaney scems to be establishing persoral contact:
By 1 it of fiold Lutorm . tion officets services securing both the
Prey o, don sor tio conter and the feed back of actual Lafoiuction
need ~ oo o W r e

Aithar o thic cstalizhment of the ficld information ofsicer
serv o re ir ¢ pecially vell qualified people (sece chajter -

6.1)y i shc i 1d ¢ gcjarded as a mustes ecially for developing -
inductricse

Actually, 1t sc . ms to be the only way to reach an importont
part of intustry wh'ch on its cwn inftiative would never contact
the scrvice.

An cxtuision segvice s extiemely helpful 4n case the goverp
ment, or the ir.ormation scrvice ttself, may wish to influence it
users in a4 certain way. It 48 quite clear for instance that the
neccssity for promoting experts invelves a lot of preceding intos
mation worke

For the fndividuul industrialist the whole complex of 1irnk-d
anpects might Le too difficult to understand, which might diselo:
Lim from an otherwise possible extension of his company's activie
tiess Now, a field officer could dv a lot of “educstional" wesk
by discussing somc of the aspects with a client, pointing out «=
for fustance some of the more important sspects of expo.ting, 14k
murxet research, foreign competiter's prices, kmswliedge of forei
stanuards, transport s pasckeging pioblems Luvelvced, apeeisl de
livery conditions with possille effects on preductien rates and
80 one The advantaye Of discusaing these prebiems with a cempet:
pernon instead of filling in forms or just reacing abowt it is
(vident. ‘ .

In a first trial peried in which not 50 mush the solution o
prollcms but rether wdditionai infermstion on weere' Needs Shov):
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be collected, and the avallabilit  of the scrvice i« arnnounsed,
pos. dbly a team of fleld ofticers could Le sintecon..? 8 in; of
technoleogist and an economist = to cover o Spucific oroa of fndug
try together, The elevatcd costs should le cempens .ty by thos
multiplic okservations a vellebalanc d tens coulu
a tour of visit-,

callect on
A vivid exchange of expericic- amony fleld off{lcors the -
selves and ..i{th colleagues in their local center and @

o~

Lo Lalv i nila
canter siould boe maintainced systenatically,
Thege arc scveral countgice which hove establist o servi-oos
like this,
Some of them are 30 succestul that Visiting thom should e

obligatiry for the personnel which is going to take up ihris acll
vity in Mexico. Tralning posikilitics should be effectuated ~-
through UNIDO fellowshi: program and 1111 be described 4in more -
details in chapter 7, Some morc information on fic173 infornation
Sourccs are gontained for instance in the followdine Yiteoratures

3¢ Quevedo-irocel,J. Fernandez-cueto,J.
Beporte de la visita a los scevicios dc indormacidn Go
18 Ggan bretaha, folanca, Dinamarca y Candca
Mlxige D. F. 1 CONACYF, 1971 41 pp.

2. MNe. Nrnez, R, B,
ca

T™e Techn 1 information Service of the National
Rescarch Council of Canada
Otawa: T.1.8. 1970, 8 pp.

:" o, B

ssion of a Buropean Technieal information Officer to
rimal Report, EfA « Project Mo, 572

Pawist OGEC 1989 (Locument EFA/D/7123)

As hes Deen stated already the cunter should take care prina %
rily of “"tndustrial infewmation” with the exclusion of purcly --
tochmolegicel Anfarmabion (Which will be taken care of DY weeace- ;
OINAGYT) {ove ehaptcre 2:2.) and 8 ) .

Bouy the Wypieal tepies, nemely egemomical, cowmcrcial, -
otatiotienly navkets and Wwenefer of Seohnelcoy information ore -
sinbaiotiruied slnoedy wder She SuPEEvision of (evernment., Some
®F Whie Aafer.otion ambd be Bogerdud as confidential, but If It
oonld be prevessed “Cmtdi way of anonyrous presentsticn

5
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jurisdiction of the government, in chis specific case the
S.X.C.

As the actual location for the center is concerned there
should be as close a nefghtourhood to the present 5.I.C., buile
ding as possible. At least easy transportation facilities ==
(also for books, ectcs) should be available.

' As regard:s space reguired provision should be made for the
following roors:

1 large room (library) 100 nl

mcdium rooms (conferceyces adnindstrae 2
tion storage) a 25 m” % n

small rooms documentation a 12m° 48 »?
rooms (directorate a 20 m° 60 .2
rooms consultants & visitor) a 18 n? 90 m’
toilets a 10 m° 20 e

wardrobes a 10 nz - 20 .2

Totsl space requireds 413 n’

It should be noted that the overall tendency for space
requirement shows a duplication of space within 10 years.
Therefore it should be pos:tible to rent additional rocms after
a given time.

The rooms should be preferébly on thc first floor (“casy
access") of a stable building with adequete climatization and s
noise level which will allow for high mental concentration at -
works

As there is much paper work involved spoeial precautions
re fire hasards should be taken.

" S, Establishing ag information network.

As the potential sources for information have deen ttV£¢wed
in chapter 2 and the main users in chapter 1 the next step lhouzd
be to create "information channcis” between those “modul pointa'
of the system. This could be effectuated on the basis ofs
5.1 A standapized nregentation . of the informaticn matepial -
(for instance using the cstabxished stunanrds for hthll ‘”lﬁhicax
description). dh
5.2 A gclagaification which MX&MM
compatible with other imformation systoms -
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future computerization) A relevant cxanple for instarc. is Lo
"Macrothesaurus" a basic list of economic wnd social dev: lorvont
terms is-ued by CECD,

5¢3 An estallished form of gg;»traqt.s for securing reqular con-
tritutions from external sourccs (especially for sulcontrocrine
consultants, etc.)

5S¢4 A short but welledesigned leaflet describing tie inforscicg
system and all its scrvices. 4his leaflet should he haicod  nit
also to clients for industry.

5.5 An order form by which clients und ;:art:nc;x:.; Calr eitheon

for ori13inal literature or more information on oodjerts dosooin
in the "active" part of the information scrvice, or forrm:! to &
queslion referring to an ad=hoc or latent pro‘*l.s, the oclukicon

of which should be made possille Ly the aid of the service.
("pansive informaticn"),

5¢6 A _goordinated policy Zog charcing iceq for (Yo servico: roloe-
red to incusiry. Cliepts in irdustry should learn that inforne-
tion is & commodity which also has a certain prize.

S¢7 An important tool for estallishirg cnd madr! aliing on infor-
mation network is the field infor-gtion servige descrited alrondy
in chapter 3.7, Xt usually plays a provinoent patt in "lubrpisciine®
the information channuls.

6. Fudiet of Lhe fnduntris) {nforostion

6.1 quaddficatiops of rersonncl.

-

¥ ' The wrost important preroyative for the exccllent function
of any information service is recruiting and motivating qualified

© personnel. Pelow a break-down of requested qualifications cccer-

ding to the structure of the center is given:

G.I.VIA Directorate | | Broad cconomical background, scnse
B | for interdisciplinary aporcach,
Contact liindedncss.
. Command of forcing languages

o v o - Basic knowledge of information
T Ty e and documentation

Publ ic relations mindcdness,

‘,g‘; mﬂgu‘ummead) | Knowledge about

Financla)l mattcrs
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" should have specisl tralaing.4 enperiense in this fielde

A5 SRSR  ONBo5- H RRAER v
.

de Transferencia de Teenclegfa spect.liy 4n W0e perisd of sevien

6.1.3 Library Librery qualificetians
| Seme knowiedge of dscunamtstien
6.1.4 Documentation Multilanguage Sslant

multidisciplinery aind

:::uity te ssarch ot the asst
ant data from & Lawge steck.

Peestical wnd theoritical hnw.ledg
of docum.ntation and information.
At least one person should have gpecific experiente WAth o-o
evaluat patents, license agreements, snd so on as this will ewves
constitute an important part of the imformatien msterial input <o
of the center.
6.1.5 Publications Bditers ““&eﬁlﬂ with Ladue-
trial/econonic background
:: werding foer oven eomplisated
; ®
Gsod feormal and infermal esmtacts
Knowledge of grefic presentation

6.1.6 Question and Answer Ample industrial enperience
Enterdisciplinary njnd
Content-nindedness
Teovhno-egononical bagk ground
xcellent knoviedge of fnformation
chanhels.

In view of the w&m past transfer of teshrelegis prob
will play in the conters information o8 Jeast ene ap of e gro

Actually he shoulc serve as & liaiesa offdese 0 Whe Registee

backdate contracts so to make surc they are aoguately thﬁj
snd that material vseful for the industrial mmw sentar wil
be channeled teo it.

6.1.7 Field secrvice




s R e
As especially the personncl for the Jatter .ervice s herd

to be found some speci ') remarks on the s uallfic tions are lven
belows

The person reeruttcd for this scrvice should be an economict
with industrial experience or come from a fleld of techmolocy the
wide application of which will have confronted 'im with diffcrent
branches of industey alr ady. Such fields arc for instances .

*Maintenance (including corro.ion prevention)
®dork studids

*Safety in industey

*Packaging and materials handling

*Guality control

‘Standasdization

*Appligation of plastics

*Mechanisation and automation

As the fleld officer ¢an be regarced as the "zellliny ag-nt”
of information it should only re natur:l that he woulc help hic
slients sell their goods, im improwving cuality or produetivity,
reduce vacriety of products or sellino pricis, raise production Ly
incentive plans or prevent accidents.

Besides, the fleld of ‘icer must knov details about any reciond
development plan, about possibilities of tax exemotions or peluc-
tions fer spegific kinds of production, he should kmow abuut «ee-«
conditions by which a local er federsl bank would give a loan, nd
all this on tap of a goed technical knouledye of practical inius-
trial epoceation wnder Jogsal goniitioms of the lubcur maerket, the
sesjal osngitions of the ares and the political situation, tcoe

A8 She apcretion of & small company vory often can le influeg

. cod An & poeitive way By juzt pointing acut certain possibiliti=s

of Luprevement, the field offiger should ly any mcans have & toch-
atesl Dushgtound however, he should skilled in the other ficlds ~-
wotbionud Soos Fyem this 1% already follows that a melor protlens
vill %00 C1ad sultebie pessennel fer this job.

ambel soltvetion showld be medntainu with this type of =
PerotenshiBane Shay ere Sabepentes Ln t S type of work thoin cxe
patbouse will de iwvalushie A8 the eeurse of time, Good paoynent
e way ﬁhm e Mgh rate of parsoasl motlvaticn
wilh e
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6.2 Louioment needed

6.2.1 iquipment for 1973 ,
24 desks - s %0 66,000

20 r. ading lamps 150 3,000
10 typewciterp 3,000 20,000
2 electric typewriters 10,000 20,000
1S card index cabinets 1,000 15,000
120 m. 1library shelves 150 18,000
LIS e e
| 1 microfilm file 4,500 4,500
| 4 telephones 18,000
L 1 xorox prinker (rent
annualy) 20,000 20,000
Miscell unepus equipment 1,800
' . S——

; TOTAL 168,000

| Per o luter pariod of eperation the folleving additiensl
E oQuipment should be foreseen.

1 Offeet priming neshine s 130,000
1 punched tape & pewriter | 78,000
1 Punched tape storage coblned © 30,000
1 Telex station *
1 Computor terminal 440,000

As these items have to be imported So Vemied VI -
' esuistance will be asked fer (see 2lse ohepter %)

. Sadiudact | Y
bl ALAR

Directosate

)
)
Muinistratton
X |
]




Libracy 2 lrcarives $ 12,000
Sesumentat Lon 4 Mumntval ists 216,000
Publigaotions 2 editors 120,000

2 layout/printers 72,000
2::::::“ and 3 consultants 216,000 b
rield searvice 2 consultants | 144,000

$ 1,470,000

In adédition to the salaries the following costs will -
have to be bornes

Travelling costs 80,000

r:;}uaq costa 20,000

| UDGET Total persommel costs ~+ 34570,000

Mmosumsdstion (ses ohapter 4) | 180,000

OFfice maberial 40, 0C0

Nald, Cslepheone fees, otc, $0,000
Saformstion meterial {books, reports,

On serviecs, register:, etec.) 350,000

ST

UL e 3973, $ 2,3%0,c00

L3 | .
. w aluittonal tm -m be needed the

feldoving supens.s have %o be anticlpateds

- Dokl pavosshhed ao0ts w8 707,000
‘ \ 190,000

34,000
44,000
i‘,m

ni.m
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Fugther UNIDO pgulstance (especially 1973 and 1974)

7.1 Provision of ofe long term assignment of an expert as a
e to the center, duration 2 years,

. l v.s.$ 00..00
7.2 Provision of .*pcrt‘dvlco through soveral shoctet Aasian~

ments, prefecablyy
; 1.~ Assistance during launching period
- early 1973, 3 months U.5.$ 90,000
2, Trouble ghooting after 4 months of
independ¢nt operation,iinstalments
with a tztn of 6 months UeSe$ 18,000
3.~ Follow-up mission after one year,

3 months UeSe$ 9,000
AR

C nent total UsSe$ 36,000

i i
%3 granting of fellowships t2 1ocalRACACSDSA.
i It is of utnost importance that the top personnel of the
‘ ©  e¢enter not only get} permanent training within Mexico but ===
sdditionaly there s;ould go twc persons at a time (for reasons
of permanent discua'lon of what they learr), Proposals for -
countries to see:

1.~ Canada, TIS (Ottawa and at lcast one ﬂcld office)

" 4 weeks VeSes 3,000

H 1 .
2.~ Netherlatds, RND 1°/2 weeks ~
ooamnrk’ PTO 29 Vese$ 3,000

3.~ Berlin l‘. at,211D Ziweekn
¥ Hungary, CHiDk 1 /72 weeks U.8.% 3,000
¢ Mltri (UNIDO, APC)

t
!

4~ Israel, '*ssuc 4 weeks UeBeS 3,000

7.4 Assistance in
material from abr

covering 2 years



7.8 Among the equipment vhich will be needed for the centor
the following items appear to be neccsrary ducing the fig:
tvo years (see also chapter 6.2)

1 offaet printing machine UeSe$ 10,050
1 punched tape typing machine
(estorage cabinet for tupes) 8,000
1 EDoPe Tcrminal
(¢ auxiliary equipment) 35, GGU
Component total , 000
7.6 1In order to secure steabllity of operation of th: conter
8130 after the launching period er ag<ictoiio should te
foreseen details of which cannot Le given tosay Lut a finine
cial frame of U.5.% 15 0,000 spreod=cut over thiece mere years
Ssesks . to bé adequate, taking into account the inm crtart e—ee
influence the center's successful activities w.ll have on the
country’s industrialisation. (sec also annex «..)

O. Seexdinating lans ef 3a1.C. and CONMCXT

It cannolbe denled that CONACYT has slready made a most valua
ble contritution to an improved infrastructurc of informcotion
in Mexice (see also chapter 2.2.1).

%o drevw the exact 1ine for givigion of work is not quite
easy but should be envisaged in a way that CONMACY: will concen
trate on selentific and technolecical information and proceed
in methodological imformation work, while the I.I1.C. Of S...C.
will esoumslste and disseminate mainly non-technological ir g
um hn:m

tm?ctnu will be UN1:C).
» Mmguxnw




- - O Y E T e . 4
- W

The comters should al-o try te gageilaals ‘hoit mlliaer
$1804 1 ¢ va; that thiy mey appoar similer L0 prisrnliing tie

material to th: ve s inm Llewluclay

A coosdiration of gupansbe bl LidA Ailogia e ot0ee o=
Eoiidle Lsgld +n wie alse tw Wl el auitg

Especiali; in te jA0 .l 2ugk * ARSd Loty '0-0. one g}

neer from “(LAL.T s ome cor wist o 4o Bidele) shemsld oe-
gather moat U eful eqpofic - e spoetally during the (.08t poss
riod of oicration of selele

Ther e 5 1ol of fustiet pod ikle weps of coupe- ot Lon,
Soie 4t miyht Y the ~ 3¢ *hat an bedustgl 4m: might hpve o
more conflderne LA # Aoteysvighastt senty (ibi: ket Boer ae
found occ-sabienaly fa oth ¢ countriest) ¢ I' alght be A oo
ssary 01 & g vir Pl - to goll Ap e ecpust Lo 0 wpewifl:
f£ield vhic ra; come fros tie o) r genlege

As CONACY. 18 pietly faf @ivers wi alivody 0w WRGY GoFrlaite
ly arc In tie L:at Ppositiod te judiye snd) golues § ¢0MPos @ -+
Gomeing from a OViiimes!t sl o

Cousdination should. alse Sahe ploce o sabsastabian honiss
in M&Ww

MAthin & fosensa. pr 8 e Indusisicd LOFOFasilOn g -
tem will gtoos ite o w tiw bt b of Bl will W pies
Pared Ly sevigel Certet s wini ~4ih @ po-led L0 el RSblen selng
that could be sereem ¢ 1rve i sb iaSRiaslA S0tcte8 @8 coves
ViEOus "noval poin.a” ¢f o renbean tnmeltial LadEPuailire jeteng

To make the invu tElel infrrnatl-n e+oteor wBRE sudsessivlly
the fullowing steps si.cuid i - Lonond

1e Assligreant and posnensst Seeini, of alowmale Ppuroran:)
to comply -t the tsgks 88 deseribed under eh.ples ) of
this repert.

e Reglistratien . d cluasiflication of all petamlti «f GPwre
ces of tadu:tgtisl infuraation totapunl, Joted ond Punei

S¢ Batablishing o wo.' ing egreemeid wita oupe OF WP oupe

sovanc.4 purtners ia Gie fleld of tntustndel m
espesially JOALY!, |

™his mreeent should tashude
e Guapatidie glossifins.ion
8¢ siud) & presemtiobien of “opbive® |

& Grtione of a0 Gunt




A e . e i
- i -

G Btual sophobom: 19 tegms 1 ¢ ., b5 .

G Mmwun tug the @vallobility of the ot 1y aid
Seeltt OF pubife ol stione et e e B.i...
Se Boewrinn Foedobash 1000000t oh (190 ¥ & brdu te a wirr
level, eopeetotiy M0

be "Tompctande® fguti tstis o ¢

Fo Ped? tloe=vtion seavi-o

be tollowmup entivitiies ot o ; -

vt agt o

G Melotaintay o 11-wiBdilty of polley ! 4
biid w0 Fvputetien o tolag *strevmly “escs--:

Yo Posnarsrt cutbhonye of uPorierge whii Oth.t mati. .. M .-
iaternnt ional contors, apouboily woehin; 4o the ¢+ . i, i,

%7'




o M-
UNITED NATIOMNS

PIITED N/ TIONS INDUSTRIAL BE vRLEPHENT SREA HINATNDN
UMD 1 done VOPO

108 OLCRIPV 100
WA/ 17 Lo4/1 1 9L/
; (‘t nng Sapert 2o Induetvial Joforastien

BYRA TON e weaths
Save Ngouned Az soon a8 possiBle

SUTY $TATION Norine G4y

o or %™ assist the Govermment a0 wall oo ibe Sossvtarsas of Induatey
nsecT and Commerce, in detemining the Juatifiontion md Teasidilty
: of cotablishing n Ratiena! Sovehopmunt Buferactice
Contre for small and mediun gbos ladustiries 18 Remtes, and
te indicate practical step fur its inplenentbtion,

r Pre oxpert will br onposisd 0t
/ o Study the infornation requi renende of the taduntries ‘o %

sesisted ia order %o Grtormine What anie eubpees fidlin
the future Contre shemid swvery

T e e e
iatagrating then 1040 Vhe spollD A
5 atvies sn the soganimticnnl stoustuse of e Cunieey
6. otudy, Vith the Goversnent anthesttien, D0 S80S m
@ nieting ¢

Sosstian for the Gntee withie &
ta Mastes;

s.mmmmuwofmuaziQM‘
ia srder ‘0 onture Slose g e
Shvoughout She Sounttyy




6. advise the Ooversment suthoritier on the budjyel, equipre !
and persennel requircd to ct:ri the Centreg

7. asstet the Government avtroritien 1n drafting a o aeat
for Purthor UKIDO az. =tan-c imclud.ng prov mon of
espertiiae, eguipment and fe iowihipoj

S, % osamine the possibility of co-vrdinating plamns to
establine 1h® Aatkoail 3rto i el deveic nent
safornation cent. ¢ w1th U e | “tiona) Ceencas of
Seien:e and Technology's pl.n to also esiuniinh
somu kind of imfopration ry 'om,

Bagziioh; Spanich desirable.

Universiyy desree or squivalent 3n e "ineering or snduntrial
ooememics. Bzieasive emperience in toc planming, erg.msatios ord
ties of sndustrial amfermation .orvices including disseminityion
tedustrial and tredd tnfornation,

e Goverment of Wexice 1t at prosent carryins out ceveloproni

Plans in order to establish mev import rubstitute 1ncusirics

@b S0 eopand and iversify the existing emall and wedium viie

wtl. ™he major preblem of cuull wnd medium i.e Andustiries,
)

lies in the lack of teehn:nal iafornat:cn +nd asmiviarce,

e smal!l snd mouluwm sise InCuEiPiill o o8 TEQUITE Aassirlance In
Sarioud prodlems canneted with gettin: up or developing
iatastries such any preparaticn of lc.a epplications, tgpe of
auipeat, Wilding construection reguirients, ovw to expaad the
onshet of predwots, plamt lay out, quality eentrol, pickaginem,
' Geeign, production cost, invintory control, prodeciivity,

« B8 48 felt that the establizir -at of a National Tadusirial
) ( Gntve for Bmall and ¥cdiua S:ae Industries will
Golp he industrial develement of \he Gountry inm this respect.
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Annux

WOIO' DE PUHLICACIONES EDITADAS POR LA SECRETARIA DE INIUS
TRIA Y COLIERCIO -

u

PN .- - . e s

ANUARIO BSTADISTICO DFL COMERCIO DE LOS ss'rmos UNIDOS MEXIC/
§O3 CON 108 PAISES DE LA ALALC

AESUMEN DEL I)ITERCMBIO COMERCIAL DE MEXICO CON 1LOS PAISES b

1A ALALC

ANANIO BSTADISTICO DE COMERCIO EXTERIOR

ANUARIO ESTADISTICO COMPENDIADO |

ANUARIO BSTADISTICO DE LOS ESTADOS UNIDOS MEXICANOS
BOLETIN BSTADISTIOO DB COMERCIO EXTERIOR '
OATALOGO GENERAL DB LAS ESPADISTICA xwmum
ORMSO AGRICOLA GANADERO Y EJIDAL

CMNSO AGRIOOLA Y GANADERO POR ENTIDADES PEDERATIVA

~ OENSO OCMERCIALTY DE snvtcxos (nmm GENERAL)

Oms0 Ammmo

OENSO INDUSTRIAL
mm(rmnmncm)

CMSO INDUSTRIAL POR PRODUCTOS

CMNSO DS TRANSIORTES (RNSUNEN GENERAL)
mummmm mmmm
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PRINCIPALES INDICADORES MBONOMICOS DE MEXICO
PROYECCIONES moomm DB LA REPUBLICA MEXICANA (POBLACION)
" REVISTA DE ESTADISTICA o ' ' |

 POLETIN DE ASUNTOS ECONOMIOOS INTERNACIONALES

QIRECCION GENFRAL DE NOBUAS
BOLETIN INPORMATIVO DB LA NORMALIZACION
NORMAS

DIRECCION GENERAL DE OOMERGIQ |
DIRECTORIO DE EXPORTADORES DB LA REPUELICA
DIRECTORIO DE IMPORTADORES DE LA REPUELICA

DIRECCION GEUFRAT DE. LA PROPURARIGUATRTAL
GACETA DE LA PROPIEDAD INDUSTRIAL

mmmmmmmmmmm ,,
umonu DE LA smcmmn DE uwsrnn Y oomclo

SUBSECRETARIA.DE PESCA

ACTIVIDAD PESQUERA | .
PESCA (BOLETIN) L N L
Es'mxswms msms nn u mxmm mm mm
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Annex 4

List of Mexicon industrial journals

teken from Bibliogrofta Industriol de México 1971
: Bonco de Mexico, $.A.

Bt Aborrote — (Revista de b industria de slimentos) — Méxieo, V. *, . -
devida Indigenisse - Institvie Nocional Indigenists — Méxics, D.F. +
Aota Mesicons de Ciencia y Teenologia - Instiveto Politécuico Nacional —
Mixics, D. F. .
Mot Politicaica Venicans — Instituto Pulitéenico Nacional - México, D. F.

Mesivided Econémice — Centro de Fstudios Econdmicos del Sector Privado,

Activided Pesquera — Secretaris de Industria y Comereio —- México, D. F.
detividades dol CEED -~ Centra de ¥studios Econdmicos y Demogrificor — r
Misies, D, F. !

-

*

WMa-—mm.hum dencin. Direccién de Fatu:
dies Erondmices. Billiowes — Mésico, D. F.

O e bt Sy aarnes & Alhers &
digrieine Ticrien cn Mésipo — Chapingo, Misica.

Wﬁﬂﬂﬂl Mheﬁﬂ'*ﬂlmﬂuﬂw Culiacin, Sin. :
AgoSiess — Winion, D.F. .

“m M&W&M&hm
.. Shasigavs, A. €. — Néxion, D. F. )

!
) , ]
dotulidedss de la Vida Politica y Secial — México, D, F. ’

' m Indigroa.— lwstitute Indigenista Inicramerioane — Misics, D F.
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e Fo . 10un gove nment has already granted on amount of ==
2,350,000 pesos foe the establishucnt of the conter incluee
dlng the costs for the first yewr of operation.

The govirnment 1s swage of the nec:ssity to contiilute e yearl:
sur to the operating budget of the centir,

The conter will have o staif of a total ot 24 pecple of which
18 are profuncic.als withi university degree in cconomics,
enginectlic, inforration science. he rest is secretarial
ond suxil.ary ersonnel. In te Dudget section of this -
ocwment only Lhe propertion of salary is listed that co--
gresponis to speclifiec counterpart activity which fo the -
fattial phase is about a (uartesr of the total personnel --
oosts,

2t will also be a pesrancnt task for the covermmuent o eee
rocsuite, mutivate and train the highly qualified staff o
aevded fur tie industrial infecmation center.

Undesr She a.slistaice of ULDP o "Registre de Transferendies

60 Weenologie” will Le established to comply with the necp
setties of the relevant law, fosved recently.

The information eccumul ited by this rogister will be moat -
valuable for the center and clese cosperation fs feresesn.

AfSes slapse of tuo years, which by intermational stand:cds
1s the apesinental and plarning stege, fusther assistunse
te fogesvun according te whigh in this segond phase the e=e
apprepel ate deslgn will be drows Ln apresment G0 tha epesific
enpurionce gainod during the first phose. -

12 Orjectives of the Project,

%o coteblish ¢ "wetwarh® of Antusteisl lafervstion wibhia &




Nenico which will take inte account also the int.rnatlon:l
Snformation network, which is under construction.

Industrial iuformation i1l be pooled at a data bank the -
output of which will be handled on a deccrtraliszed basix
80 t0 ensurc cloae contacts to industrial users.

o dinadiats 2 1SS LIXES

To assist in putting the industrial infoermation center into
peactical operatiomysecuring both internationel experience

and coopesation from Mexicen scurces of industrinl inforrie-
Sion,

'n
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111 WORK PLMS

A Decoript: on of »rolcct ag;!vlt;ag

Projcct activities focation Proposed duration
Expert advisc in the .
‘practical opcration Mexico City two yoars early

of ¢n industrial infog ¢ intcrnal. 1973
mation cuenter ¢

Expert advise in esta=-

blisbin, tv¢ information
A - Vexico City three months
policy of the industrial early 1973,

infornation cuntcr.

Expcrt acdvisc in specific

ficlds of industrial information

f.1. documentction, field servie liexico City
ce, computcrinaticn ("trouble =-

shooting” after 4 moths of inde-

pendent opcration)

theea instalments
of onc to threg == .
months duration

Se temdber 1973,

Training abrcad of 4 teams of Ottava four fellowships of

local information oiticers at Den~Haag 1 month duration ==
varous ccnters (parallel to pers Cébenhavn each liagch 1973,
manent localtraining) Berlin Last . .
Budapest (including Vicnna)
el Aviv .
Follow-up mission of an interna~ Mexico City Three months
tional cxyuert (aiter one year of October 197,

independent operation)
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csecriostion of iR {r-uls - .

for Isracls One diractor plus

e Assicnment o f intery: Liigglﬁttﬂ £

The expert for the long-term assignment should have -
a broad practical ezpericnce in running an industrial in-
formation service., He will rork 4in close co-opcration -=-
with the director of the cmtcr and assist in co-ordina-=
ting the work of the individual departments.

The expert for the initial operation perlod shiould he a =
decisicn-mekcr in Information policic« As hisz task shell
be especially to assist in establishing the working agree-
ments with olher instituticns taking part in the informe--
tion system he should have a background enabling him to we
dafine and organize with government officials ond heceds -
of Information services on uigheqt level the flux of spees
cific information. :

The experts for the "trouble-shooting" missions should Le
specialists in their fields=which, however, will onlx e
identificd only aiter a given period of operation. h
will work within the individual sectors of the center, -=-
where prollems will arise. Of course, permanent contacts
with the c¢irectorate and the loupeterm expert will have =
to be meint alned,

The expcrt for the ‘ollow=up mission »hould have ample o
experience in the successful management of an industrial -
information servicce His counterpart will re the director
the heads of the ccttors and the other local pegsonnel «w=-
trained abroad. His advise-hased on international expewes
rience = should <n«rle the local staff to continue indepcp
dently the center's successful operations,

The neccssary Secretardel and clerical scrvices will be =e
made avallable &t tie time of arrival of the expnrts. .

2s PFrovizion of surcontrationil " None

3o Tpadnirg ~rovisions v - The foutvfellowjhips for a team :

of two fellows each will be provided as followss
The FLolder: of the fellowships should be

For Canadat . The head of the field service necﬂm.

plus anothcr consultamt from the e-ee
question aud ans.er soction. a

for the Nethere The head of the qucstlon and aamw‘r -
Lands and Danmacki nervice plus annthnr tield btftcet.vﬂ

for Berlin-tast *he head of the dOCﬂuentltion sect on
and Hungurys plun one 11br¢:1an '

!he hcad of the




R e L ST ....,‘.-.53 -t re s e s

‘ Q“ : U}fDP-ngo!;dcd supnlies and eauinment

Information materfal = total § 40,'000 during 1973/74
from abroad, especlally subserip
tions to dorumcntat:on services

!gg:t:xp endable Lqud cpient

Offset=printing machine ~$ 10,000 July 1973

Punched tape typing machine
plus stora. e cabinet for ee
tapes. $ 8,000 January 1974

Computer terminal plus auxie
dacies $ 35,000 July 1974

The equipment contributed by UNDP is of such nature as
to enforce by its opcration the "Compatibliity" of in-
formation input and output of the center. The eq ipment
equipment applied for has to be imported to Mexlico.

te ; L.

A collaction of all available Mexican sources for ii\dus-
Srisl information is necessary to estabiish working ece-
agreements with them. ’ -

| The directors and heads of sections widl be designated by
the end of Jamuary, 1973,

The director will Le the counterpart of the firct interng
mw for the information policy guidelines,

4 . The digestor &u the heads of sections w11l be the coun-
h t&pm for. he long=term expert.

The hesds of individual sectiens will be counterparts for
She "trguille shooting® experts. |
| tl? bheads of ald pections and the marf meo-
) Cokap pact in feliowships will be the countcr

m&% and .thcr serviccs =112

: ﬂ arr val of the fivst ..o




The project will be .ccon&vodated in the premises of the
Secr taria de Industria y Comercio (SIC) office accermg
dations for all experts will be provided,

The government will assist in finding suitable housing
sccomrodation for the loup=term espert.

The government will provide necessary local transport,
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