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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org
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Jymposium on Maintenance Planning and Organization

Tokro, Japan, 12-17 Harch 19713

Organized in a@wapsratiﬁa with the Covernment of Ja§§§ and the Japan

Management dssociation (JML).
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Sesgiom 1. feneral .spects of lahrterance Plonnine and Organization

The aim »~f this seseion is in proevide o trief and eneral review of
the problem of mairlenance planning and arganization, and its economic
£ R = ¥
implications. This session should prepare the ground for the liscussion

of the gpecific sv*iecta in the coming days, .

~Background papers:

Maintenance kpimiae, ite requirements und implications
by i, 1, Pawzi, UNIDO Secretariat (IDG.145/3)
Thecretical uspects of maintenance planning

by Prof. Dr. Shizuo Senjc {(IDWG.145%/4)

F‘r&aﬁwgi sspects ai' economics of maintenance gi&nniag
by I:s ;ii‘*ﬁ Uegaito (H}i H&l@f }?

Bes iaa 11: ipplication of Hodern Productic. vnnagement Techniques to Maintenance

After World War 11 atten‘ion s&s directed nimost completely towards develop-
 ment and improvement of production uperations, Jrny excellent techniques and pro-
| cadures were &Wiﬂ?&é; ﬁ‘he;; uéfé, however, applied only in the production field,
It is felt that mich oan be iearned from ihese new tuchniques and procedures s‘né
‘many of them could ’b& s;s;;iga in %hf* miﬁtﬁﬁéﬁﬁé fisld, This asasitm would :
coneertrate ont
&Y the thecretical analysis of how ﬁ;ﬁ ‘ﬁeeimiga% 3evme,;e§ icr

production mnaﬁs ceuld be spplied to maintenance;

£ %} the feasibility of gpplication of these tachnicues from the

| practical point of view:

‘8)  ths relevance of thege techniques and their limitations in

being applied in the developing scuntries.
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Besgion 1T1: Avallacility of "quipwerns

the wltwmate aum of maintenarcs is to ohtain the sptimum availability

of production e spment, This srssion will diseuse the faclers affecting

availability und the cptimum lavel ot avesl.lility.

Background papars: , Dl T

Availabil it of equipment :
by Hre. AL Uilmea (ID/W0145/9)
breetioul aspecis 5 ave;i;a:;iii:"y’ e
ly ir. Kinjiro Kojama (IDAG.145/10

fesuion 1V:  Jia nteuance U ciency

Lentenl of waintonanee is a gubjaat which :‘m b&mg conatantly. gim
increased attention. Fart of this contrel 1% the determination nf the
level of raintensnce which would fﬁﬁ:wmﬁ the enterprisge prefitatility,
Mintenance efficiency ie measured not from the point of view of the

overall cuvjectives of maintensnce, but from the yoint of view of the

overull objec.ives of the enterprise. “he ways and means of meas.ring

mainterance efficiency and the relevant fantors irvolves will be discussed.

Heagurement of maintenance aff i;iﬁﬁf’? '
by Tr. Sohel dibvi (ID/WG,049,11)

Cat sion Vi daintainabiliy
R o S

A

reat attention .o belng given teday towards eliminating maintenance

work asn ruoh ws poss

wr Leagt make the mailntensnce woerk necessary

a8 inagpensive s pogaltvie,  [n thig cornestion, malntainability is becoming




one ot the important choracteric*ios of amailpment,
subject of naintainabili'y will be 1is~usged £rom the thensreticol

practical points of viaw.

Background pavers:

Maintainabiiity '
bty Dr. W, W, Jenney (ID/W3.145,/12)

Practical aspects of mnintenance
by Mr. K. Sward (ID/WG.145/11)

Sesgion VI: iaintenance Costing

This sesfion will deal with one of the important but frequently neglected
aspects of mai: tenance control, i.c. maintenance costin:,

I%.in taamee c:catmg
by #r. Seiichi Nakajims (m/wc 14511a}

: &f the various ma_n,
;s} ﬁﬁsmg ceremony .
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