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'I. EVOLUTION OF STRUCTURES IN THE INDUSTRIAL SECTOR

In France at the end of the nineteenth century, there were not the movements towards
-concentretion that took place in the United States and various European countries such
a8 Great Britain and Germany. The first significant wave of concentration took place as
part of the reconstruction of the French economy after the First World War, then by way
of reorganizetion of the sectors which were declining after the 1930 depression. There
§were no significant movements during the period immecdiztely following the Second World
inr; the psychological explanation of this lies in the threats of nationalization, to
gthe extent that sectoral monopolies or oligopolies might have fecilitoted this.

The second great wave began in 1950, and has been accelerated by the Government's
decision to open up the frontiers in the framework of the European Common Market.

1.  FPresent structure of industry

Tables 1 to 5, annexed, indicate the following:

; 1.1, The technical concentration, measured by the size of establishments, is on the
;whcle not as great in France as in the principal industriel cow.tries (with the exception
bf Itely and Japan)., In 1862, establishments with more then 500 employees accounted for
nly about 27 per cent of emplcyment in France, while the corresponding rate for Germany
as 30 per cent, and that for the United States 43 per cent.

Table 2 shows the concentration of establishments by sector. The sectnrs in which
bhe concentration of establishments is highest are shipbuilding, basic metallurgy,
tutomobile manufacturing, electrical engineering and the menufacture af non~electric
achinery, This pattemn of concentration hes changed little since 1962.

1.2. The concentration of enterprises can be measured by the distribution of
$mployment (table 3) and market structure (table 4),

In 1966, there were 619,000 enterprises in French industry. Of this total,
75,000 belonged to the building and public worxs sector, and 250,000 of theas had
ewer than ten smplo'joes. The 34;4,000 enterprises in the other industrial sectors were
istributed as fcllows:

Fewer than 10 employees 296,179
10 ~ 50 employees 33,760
50 - 500 employees 12,190
500 - 1,000 employees 720
1,000 - 5,000 employees 537

Nore than 5,000 employees IE
Undeclared 956




The number of enterprises with fewer then ten employees is, then, substential,

Enterprises with more than 100 emnloyre occupy « prominent nlace (accounting, for more
then hali of ¢11 employment) in ihe petrolerm inductry, iron cre mining mnd iron and
rtec] maliing, extraction and meicllurgy oo non={errous mct:ls, <Jeciricel engincering,
cutomobile monufacturing, =bin 2ad airveraft Luilding ind gless nectors, The smallest
enternrises hove @ particulerly important place in the agriculturel ond feod induciries
(wiere 20 per cent of employees work for enterpri oo with feuer thon H0 cmployecs),
mechanisal engineering (22 per cent), clothing (41 rer cent), lecther (2 per cent),
weod (55 ner ceut), the groohic industries (30 per c.eh*t), miscellercous industries

36 per cent), vuilding meteriele (3¢ per cent) and building (44 ver sent ).
) €

Table 5a shows the distribution of concentrction ratios tor 1¢Y bLranches of French
industry in terme of employment and velue ol output. This table shows, on the one hand,
that French industry is oligepeolistic in structurce and, ot the came time, thet thie large

producers arc of little importance.

In this connexion, only ten branches have a concentration rciic of 75 per cent or
more for the four largest ectablislments, o measured Ly the number of persons employed.
Therce arc 23 brenches with 2 concentration ratio of 70 ner cent or morc tor the first
four entcrprises, 25 mezsured 1y thie number of rercvens emnloyed, and there are 35 with
thic retic for the first four entorpriscs, at mecsured in torms of the value of output,
However, if the shures accounted for by the first twenty cnterprises — or the first
twenty establishments - are compored, it is scen thet ncarly hrlf of all brenches, or
03 out of 195, have o concentrrtion rstio of more thon 70 ner cent in terme oi the value
of outvut. "Hence, it ‘E;ppc-" s thet the sccond-renking cnternrisec ir. on inductry are not
for behind the leauing enterpriscs: the very lorge enterprises cre not far ahcad of the
field of thcir immedizte competitors. These facts cre impertant for pronerly intcrpreting

the objectives of the fifth ond sixth cconomic develonment plens, which will be referred
to later on in this report.

Al

2. Branches of industry most affccied by structural chenges in the lasi ten years

Tt ig impossible to give cxhaustive statiztice which cen be compared for two differen
recent dates,

Table { shows the cvolution of concentration opercotions carried out by livited
companier between 1080 and 1°67. Tt vhows that, during this period, three sectors,
including twe i1custrial ones, namcly mechanic:l and clectricel enginecring and the
chemical industry, the third being the Vealiing nnd insurance ecctors, accounted for wore
then 50 por cant of the concentration movements no‘cd. 3ince 1060, the movament has

spocded up in two now sectors, namely the food industry and transports.



Tablc 7 describes the concentration operaticns cerried out by the 500 largest Prench
?en'terprises during thce samc period (1950—-1969). It shows that while at the beginning

of the period (1950-1954), the concentratiors primerily effected the netallurgical and
electricel engineering industrics, the movement cprecd to take in all large onterpriscs
beginning in 1955, TFrom 1950 to 1762, the movement wes particulerly rapid in the chemical

industries., Since 1962, it is in the food industries that the acceleration has been

found. After these lest two sectors, for which 236 and 212 operations, respcctively, were

‘rcgistered between 1060 anc. 1¢2C, come, in decreasing order, thc mechanical engincering
linductry (122 operations), olcctricel engineering (110 operations) and the metallurgical
jend iron and steel makirg inductries (107 operations),

3, Trend towards the reorganization of industrial structures

( a) Thc ganeral reorgenization movement

In general, there.is a. considersble acceleration in the reorganization movament,
_bs meesured by the number of operations. From an average of 651 for every year from

_h956 to 1958, the number of operations incrcased to 1,020 in 1961 and 1,410 in 1966,
i

Two periods of acccleration can be distinguished. The first, in 1659-19¢3,
corrcaponded to the signature of the Treaty of Rome and was e period of rreparation for

he hcightened compctition in the Common Market. The sccond, in 1965, reflected the
plementation by the public authorities of an active policy of support of concentrationr.

However, ot the same time, the significance of operationg, as measurcd by the assetc

tnvolved, having increased until around 1962, has been declining since that time (ef.
able C)c

(b) MNeature of operations

The following tablc distinguishes takeovers, iekcovers of subsidiarics, mergors
d partiel transfer of sascts affecting limited companics. It shows that thc number
mergors as such has been relatively smell, =21though there is a trend towards an
crcasc in the latest period. The phonomenon of talieovers of subsidiarics also became

re wide-spread betwoon 1960 and 1967 and is particularly important in thc chemical
4 iron and steel making industries.



Tekeovers Takcovers of lMergcers Particl trensfers

subsidiaries and partial splits
o, ) No. o lo. 4 No. A

1650-60 -~ === == == Bl m e e m = e = m - ) 264 31.4

1961 65 S 29 24, 3 2.5 23 1¢.5
1042 3427 34 27 12§ a7 37
1963 56 3 33 . 22 22 15 39 26
1964 124 4 16 ¢ 2. 9 101 38
1965 12 M 21 13 19 11 52 32
1660 100 40 43 17 229 C4 34
1967 45 30 43 31 20 14 6 - - 2

It thus cppears thot the numler of concentration operations is greater then the
number of rcal operations. This movemert is confirmed Ly analysis of the operations
taking placc among largc cnterpriscz. It can thercfore be considered that this to o
large extent rceflects a financiel concentr-ticn.

(c) The_cnterpriscc concerncd

As rcgards the enterpriscs concermed, there is a trend towards an increase in the
gize of the entcrprisce toling over others end being taken over and towerds a correlation
between the number of orcretions renlized and the size of the cnterprises. Among the
500 largcst Fronch enterprices, 361 (52 pur cont) hed not carricd out ony concentration
opcrction in 1963;  this proportion had fallen to 20 ver cent in 1966,

Table ¢ indicatcs that, the larger the enterprisce, ihc larger the average mumber
of operstions.
II. TITUSTRIAL REORGAITIZATION POLICIES

In the casc of France, Government policy has passed through two stagest

=~ In the first period, which coincided with the Fourth end, abovc all, the Pifth
Dovclopment Plens (1065-1970), the Government cndeavoured systametically to
promote the effort to achicve larger size from the technical, commercial and
financial points of vicw, directcd in particular towards the establishment in
coch industrial brench of onc or two dominant groups of international size;




- In the sccond period, which is that of thc Sixth Plen, now bcing implementod,

the CGovermment is placing grecter emphasis on ctructural flcxivility, as
reflected in diversificd objcctives aimed bheth @+ encouragement of continuation
\ of thc movement toward the esteblichment of o small numbcr of lerge grouns of
intermational sizc, and also at thc effort to achicve better specialization of
medium~-sized enterpriscs, promotion of sub-contracting and the cotoblishment of

new enterpriscs,

Thc meens provided for to back these policics will be described in pact III.

hcir sclection has depended on the analysis »f the main obstacles to the objectives

nvisaged corried out in the fromework of the preparation of cach of the three dcvelop—

ent plans mentioned above., The idee of obstacles or incentives cbviously varics

epending on whether outright mergers, in other words incrcesce in thc siz. of cntorprisce

ith a vicw to increasing their financial means and giving them greater marketing or
ovative capacity, or structural rcorgenization which in somc cases may not involve
increcasc in sizc, but be aimcd at incrcasing the flexibility of firms! strategics

d thercby improving their ability to adapt to thc markct arc cnvisaged. In addition,
the policics embedied in the Plan began to be implemented, the obstecles shiftcd.

hese favourable and unfavourable faciors will therefore be classificd according to the

$ypes of restructuring which they prevent.
A, Hotivetions

The desire of hcads of cnterprise to change existing structurcs is obviously at
he bottom of eny rcorganizetion in a capitalist cconomy. Apert from all .hc technical
cens, thrcc factors appcer to be important.

t The developgent of the economic onvironment end coggetition

From this point of vicw, the acccleration of the concentration movemont in France,
rticularly among large firms, has tokon place largely in responsc to the intemsification
compctition arising out of the decision to cstablish a Buropean Common Market and
¢ actual cstablishment of the Common Market by progreesive stages from 1960 to 1960,
d elso to the acceleration of thc lowering of tradc barricrs with outside ocountries
ising out of the Kemnedy Round egreements, egrcements between the Buropcan community

d various outsider countrics or groups of countrice ard the policy of an opening up
tredc with the castermn Europcan countries.




2.  Devclopment of the nsychological climatc

Thic is relcted to the cconomic cnvironment. It sppeers thet the opening up of
fronticr: has strengthened the focling that privete initiatives 10 incrcasc the size -
'nd henee the atrongth - of Fronch cnterpriscs would be underctood by “Fo public.
Converscly, the climete immediatsly following the war, aft.r ihe big nation-lization
mow:mcnt in 1546, wir not very {ovourable :i all. Thc fecling of hcads of cnterpriscs
in curtein branches such as the pharmaccuticel industry of buing morc closcly watched
by publi~ opinion than is the case in cther branches may constitute a restraint. In
fart, in these sectors, reorsanizations often take place through sale to foreign enter-

prises, the nationality of which appears to afford prctection from nationalization.

3. Thc attitude of the Statc

In the Prench tredition, the Statc plays an casential premotion relc, not only
through the meesures which it takes, but 2lso by amiouncing thc policy which it wishes
to sce followed. At present, the Government's policy is *publicized® in e plan whosc
rccommendations arce very ectensively discussced with hends of onterpriscs end tradc
unionc. The crcdibility of the State?s attitude is strongthened by the cact that the
Plan not only indiccics the Statc's ohjeetives, bub aluo lists in somc detail the new

measurcs which it intends to implemcnt during cach plan.

B. The legal and accounting rspects of cntorprisc mobility

The recent history of industrial restructuring opcratiors shows that this type of
obstaclc can be very imnortant. FEach of th. last thre:c plans occasioncd coneidcration

of thesc obstacles and rccommendations for removing the obstacles spotted,
For cxamplc, for the Fifth lelj, the studice eanalysed the following factorss

- Uncertainties in the lcgislation on Fronch end Furopcan agrecments (which
prescribed, in orticlc (7, and following, of thc Trcaty of Romc, and
regulation No. 17 of the Council of Ministers, previous declaration of all
agrecments, therehby automztically making them Suspect).

~ Abscnce of flexible legal formules permitting the partial re—grouping of
enterprises, in perticular medium-sizcd and smzll oncs.

L/ Cf. Rapport d. la Commission dc 1'Economic gfnérale ot du Financement
du V¥ Plon (Report of the Commission on thc Gencral Econo}Ty and Financing of the
Fifth Plan), Volume II, Anmex 24. Repert by Mr. Michcl Vassur on the lcgal problems
poscd by thce rcorganization of industrial structurce in thc French context and in the
oontoxt of the EEC. Editcd by Documentation frangaisc, 1065.




- Feilure of the French law (in contradistinction to the Dutch, German and
Italian laws) to rccognizc the validity of limitcd companics madc ur of a
single person. This hampercd the crtablishment of subsidiarics starting from
a singlc percnt company with a vicw to spcecialization and individualization of
the activitice of a department,

~ Absence of legal status for groups of companics.

-~ Inflexibility of legislation rogarding thc number of directors and goncral
directors. Morc floxibility makcs it possible to scttle matters relating to the
carcers of managers, which are o“ten a basic obstaclc to mergers. 3Similarly,
the security of the dircctors of thc companics taken over can be incrcascd
through the signaturc of technical managoment job contracts betwoon the new
oompany and a diroctor,

- The dovelopment of guarantces of the rights of third partios, e¢.g. creditors,
lessors of tuildings, shareholders; problems of solidarity between the oompany
taking over and thc company takcn over; advertisemont of the merger ocontract.
The idea which should be upheld is that thc company which is the transfer
beneficiary is continuing the original ocompany.

- The status of trade rcpresentatives and commorcial travecllere in Fronce.

- Rogulations concormning thc right to vote, which, by rcstiricting er prohibiting
the issuing of sherce to which plural voting rights arc attached, now hampers
morgers and take—overs in which the majority share-holder has only a emall
majority cnd where the new company must tumn to an outside financial organiser,
selling him equity. In these cases, the majority share-holders may fear losing
oontrol of their busirass.

- The ahsence of provision for status as a European company and of provisions
favourable to mergers of ocompanies of different nationaliiies.

A mumber of legislative measures were taken regarding these matters during the
§Fifth Plan, They werc again oonsidered even more thoroughly by a specialised body
during the preparation of the Sixth le.-""y Taking into acocount French legislation
g in 1971, this group specially stressed the following problems, in comnexion with

j 8tructural mobility,

| 2/ Report: "Droit et Financement des emtreprises" {Enterprise Law and Pinanoing),
girafted by the Group for Applied Legal Puturology for the Sixth Plan, Docuuentation
| frangaise, ocollection of reports by the committees for the Sixih Plan, 1972,
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1.  The inferences drawn from the ides of capital being fixed lead to a restraint of
the financicl dynamism of enterprises: this involves the preferential right of share-

holders to subscribe to increases in capital mainteined by the i1 :formed law on companies
of 2 July 1066; limitation of the poscibility for a compeny to buy in its owm shares;
fixed foce velue of shares, preventi.ig companies whose shares are quoted from increasing
their capital in every circumstance, when this possibility is now withheld where their

shares are cquoted belew face velue.

2, The abnence of ¢ legrl framework adepted to the existence of new economic éntities,

gg_oug;s of enterprises or companies. Two factors now appear to be able to facilitate

their establishment nnd operationt

- The protection of minority share-holders at the time of establishment of groups
and during their lifetime;

- The removal of obstncles to the organization of grounst French legislation does
not recognize the function of director or president; it makes no provision for
Joint management of zcsets which companies do not wish to regroup in a subsidiery
which is a legal entity.




C. The fiscal aspects of restructuring

These have been studied regularly and in depth, especially within the framework of

the various Development Plans.'}/

On the one hand, the Government has endeavoured to
remove fiscal obstacles to restructuring and, on the other hand, has sometimes tried to

go beyond fiscal neutrality and provide incentives.

In a general way, the introduction of the value added tax in 1954 enabled various

ideas for the division of labour without tax penalization to be put into practice at

the level of taxes on industrial activity.

When the Fourth Plan (1962-1965) was being prepared, preliminary research put the

§ main accent on the need to reform the fiscal system governing parent and subsidiary firms
in order to ensure that the yield from shares of a subsidiary company — which may be
transferred through the capital of several distinct corporations before reaching the

shareholders - is not taxed several times.

During a second stage — when the Fifth Plan (1965-1970) was being prepared - the
stress was placed on the transformation of tax legislation in the direction of providing
greater incentives. This was effected by the law of 12 July 1965. This text introduces
three innovations in the French system:

ST

1. It transforms the system of tax regulations applicable to mergers and
partial iransfers of assets by considerably reducing the taxes on mergers -

and, when the Government has expressly given ite approval, on partial trans-
fers of assets and the splitting of companies.

2. It reduces the tax burden on groups of companies, in the case of express
approval by the Government.

3. It introduces into French legislation the concept of taxation on the basis
of world-wide profit - also in the oase of approval (the possibilities of
approval were extended by the Sixth Plan - 1971-1975).

)/ cf. In particular, the Report mentioned in footnote 2. See aleo t‘or the Nurth
Plan. Rapport général de la Commission , : k -
Plan (General Report of the Committee on ] Bconomy. and Financing o 0 !‘th

’ Plan) - La Dooumentation fr%_ngaue! 12%2.
Sixth Reports of the Fiscal Group, Joint QGroup on the Financing of Industry

| La Dooumentation frangaise, 1211-121 .
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Tn 1967, in ordecr to accelerate the trend towards mergers, various measures were
adopted making it possible to spread out over =2 period of time - in the casc of approval -
the burden of taxation on capital gains from mergers. Thesc measures were revoked at
the cn3d of 1971.

At that time also, the Fourth Plar stressed certain practical difficulties regard-
ing the application of taxes in respect of restructuring: any rogrouping of a certain
size raises controversial questions in regard to which, in spite of all the consultations
that may be undertaken, the direcctors of enterprises remain uncertain as to the solutions
to be adopted. An ill-defined "tax risk” may thus obstruct thc rapid carrying out of
opcrations which are in general strongly encouraged by the public authoritics. The
Government has thercforc dcecided that, in the case of mergers, splits and partial trans-
fers of assets, a specialized unit of the Directorate-General for Taxes of the Ministry
of Economic Affairs and Finance will protect enterprises - in co-ordination with the
Office of the Commissioncr-Gencral for the Plan - against subsequent sanctions not based
on clear cascs of fraud, through a rapid procedure for the preliminary cxamination of

individual cases.

In 1972 ~ after the decisions taken within the framework of the Sixth Plan ~ thers
remain, over and above the provisions of ordinary law automatically applicable to mergers
five provisions for the granting of approval in respect of the re-organization of the

structure of enterpriscs.

In addition, in 1967, to facilitatc the adoption of formulas for groupings of enter-
prises adapted to the specific problems of medium-sized enterprices (and especially enab—
ling them to retain their individuality), the Covernment introduced greater flexibility
in the tax provisions on groupings of economic interests. This measure had very success-

ful resultes and ccriainly met 2 very important need.

Article 14 of the law of 12 July 1965: Approval for partial transfers of assets

and the splitting of ocompanies.

Art. 209, para. II, of the Tax Code: Approval for the carrying over of deficits in
the case of company mergers.

Art. 239 bic B of the Tax Code: Approval for the winding up of inactive companies.

Art. 238 of thc Tax fode: Approval for the payment of funds to research organizatio

Order (ordonnance) of 4 February 1959: .pproval of companies covered by agrecments
(groupings of medium-sized and small enterprises). - -
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. Financial aspects of the restructuring of enterprises

The French Government has iried to take action along three lines.

4.1. Reinforcing the financial market in order %o enable it to respond flexibly
o the varied needs fo: external financing (by debenture loan or issues of stock of

nterprises whose restructuring is accompanied by substantial investment programmes).
Action is taken at the level oft

Supplying of the market through encouragement of invested saving in the form of
hares or bonds (recently, under the Sixth Plan, important decisions have been taken

hich, in particular, enable insurance companies %0 invest in industrial securities);

The operation of the market through measures such as the promotion of collective

avings (investment companies with variable capital, investment funds), improved public
nformation (guaranteed henceforth by a Commission on Stock Exchange Transactions), the

1 gtablishment of an "over the counter" market and various changes of a technical nature.

4.2, Developing the machinery of credit for onterprises:

l In this regard, the Government introduced greater flexibility in 1967 in the formerly
' igid distinction between deposit banks (or commercial banks) and fimance companies
banques d'affaires);

In addition, a network of banks established or controlled by the Jtate is aimed at
peeting varied credit needs;

For the largest enterprises there is the Crédit national, really an organ of the

Blan, in 8o far as all important dossiers involving requesis for loans of more than

JO nmillion francs (some 60 dossiers a year) are submitted to the Office of the Commissioner
|

eneral for the Plan for its judgement;

‘ For medium-sized enterprises, there are the Caissc centrale de crédit HOtelier,
ndustriel et commercial and the Caisse nationale des Marchée de 1'Btat;

i For medium-sized provincial enterprises, 15 regional development corporations were

et up in 1955, both to take out shares and to make long-term loans.
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4.3. Developing financial institutions which specialize in the taking out of shar
when a sector is restructured. After various fruitless attempts in 1960, the Institut

de développement industricl (iDI) wa~ established in 1969 on similar lines to the

Industrial Reconstruction Corporation in the United Kingdom. An independent institutio
but financed from budgetary resources, IDI acts, apparently unlike thLe Industri~i
Reconstruction Corporation, less as an entrepreneur specializing in major restructuring
opcrations than as an institution supplementing the bank network for the purpose of
operations involving risks being undertaken or proposed ! medium-sized enterprises;
regroupings constitute only one part of these operations, the other operations being th
launching of new activities and the commencement of operations atroad. IDI works by
various means, including dirsct investment in firms, but also merc¢ financial or manage-
ment advice or the performance of intermediary functions in negotiations between enter-
prises. IDI has also been entrusted by the Government with a specific task, namely to
"examine the overall situation in certain sectors (designated by the Government as
priority sectors, mainly on the basis of the recommendations in the Plan) in order to
bring out their weaknesses and their potential for expansion, with the possibility that
this examination will lead it to suggest various measures for promoting the development

either of a sector as a whole or of certain enterprises®.

In certain branches, private institutions have been established by professional
associations, either to providc guarantees for certain operations carried out by their
members or to finance restructuring directly. Two of these - the Tnter-Profeésional
Committee of the Textils Industry (CIRIT) and the Committeo for the development of the
furniture industries (Comité do développement des industrics de 1'amoublement) - receiv

State aid in the form of the transfer to them of the revemnue from a para-fiscal tax.

In the sphere of operations involving risks and the establishment of new enterprie
the new approach in the policies for the restructuring of industry - the Government has
encouraged the formation of specialized private institutions. This is a field in which
further progress is awaited: a committee of experts created under the auspices of the
Office of the Commissioner-Gengral for the Plan and the Ministry of Industrial and
Scientific Development is to submit a report on this subject containing specific propos
towards the end of 1972.
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The social aagects of restmctu*igﬂ

The risks which restructuring entails 1or employment - particularly in regions
ere there are traditional industrios threatened by technical progress and where the
bour market is small - are undoubtedly an obstacle not so much %o decisions regarding

i rgers a8 to the implementation of the rationalization programmes accompanying these

Bbcisions.

From this point of view, the factors most conducive to the removal of these

| stacles aro, in France's experience:

- An active policy of job-finding on the vart of the public agencies responsible
for employment policy;

" The provision of generous unemployment assistance;

- The planning of job reductions in co-ordination with the administrative organs
responsible for regional planning, and the establishment of new undertakings
(this requires good co-operation between enterprises and the public authorities);

- An intensive policy of vocational training at all levels, particularly contimed
training;

~ A flexible system for guaranteeing retirement benefits, especially in the case of
senior staff,

« STATE EFFORTS TO PROMOTE RESTRUCTURING

A. The role of the State in France has historically been significant in promoting

jstructuring in certain cases and in removing obstacles to such operations in all cases.

Thus, since around 1960, i.e. from when the repercussions of the Common Market
de themselves fell, the State has adopted a series of measures designed to reorganise
ain sectors. In 1963, studies were conducted, on the initiative of the State,
the problems of industries such as aluminium production, heavy mechanical engineering
d the manufacture of major chemical intermediates. The recommendations contained
these studies, which were communicated to the enterprises concerned, formed a sort
charter for the reorganization of these sectors over a period of ten years or so.
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Persuant to tio recommendations of the Fifth Plan and as a means of ensuring their
application, other measures were taken in the follcwing oranches, often in conjunction
with privete professional bodiess, u- the recommendsaiions of an Industrial Development

Commnittee established in 1566 for this purpcs:

Iron and steelt Action in *this cecter took the form of a professional contract
signed in 1966 with the industiy as « whole for the duration of the Fifth Plan. In
order to benefit from verious State loens, enterprises had to accede on an individual
baeis to the agreement, which contained det:iled provisions for the reformation of

enterprises into seveiral gioups;

Electronic data processingt The adoption of a Computer Plan (Plan Calcul) by
the State led to the merger in 1967 of three small computer manufacturers to form the
International Electronic Data Processing Company (Compagnie Internationale pour
1tInformatique), the strategy and procedur:s of which were worked out jointly by the
State and the enterprise. The agreement was renewed in 1972 and agreements of the same
type, although on a smaller scale, were subsequently adopted for other fields of

electronic data processing (componunts and peripheral ecuipment):

Ship~ouilding (1$67): A framework agreement with the industry, completed by the
accession of individual enterprises, made it possible to reduce the number of shipyards

from approximatecly ten around 1961 to three in 1970;

State action in the chemical sector (1966) led to a regrouping into two enterprises

1!'Entreprise minidre et chimigue and la Sociét% des charbonnages;

The agricultural and food industries;

The machine tool industry;
The public works industry.

The Industriel Development Committee drew up a stretegy for these last three
fields, the application of which was left to the initiative of enterprises acting in
conjunction with the traditional and regular procedures employed by the State.

During the period 1965-1970, the State has also adopted measures, in addition
to the specific action of the Industrial Development Committee and its specialized
groups, to promote the reorganization of sectors in which its participation is
significantt in perticular the aeronautics industry, where State action led to the
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i+toblishment of the Sociéténetionale d'Etude et de Construction des Moteurs diAvion

ENECMA) - an amalgemation of ull enterpriscs with State capital participation in this

joctor, and the Socifié nationelc Industrielle aérospatiale (SNIA3) in 1969, - the

psult of o series of mergerc of enterprisas nanufacturing cclls, helicopters and

gines of various iypes. Action wac also taken by the Stato in the petroleum indust:y,

ere ¢ series of regroupings affectod puvlic participetion in the petroleum and

ptural gos industry (E1f-ERAP, Société nationale des Pétroles d'Acuitaine) and in

e chemicel industry (establishment of ihe ATO co-operetive society). The banking

d insurance gsectoys were also involwed.

Generally speaking, ~5 shown in pe:t 2, the State has endeavoured to evolve a
amework which from the general, financial, fiscal, legal and social point of view
b conducive to resiructuring operations, and the various administrations responsible
pr the different secters have attempted to provide a steady flow of information and

pnstant encouragement.

B. The institutions involvad are numerous. Their duties and activities

- based on two principles; the search for an overall strctegy and the co-ordination

measures taken to opply this strategy.

The guidelines for the overall strategy are worked cut st the time of preparing

he long-term Econcmic and Social Development Plan. The Plan is preplred by administra-
Rons in conjunction with professional and trade union organizetions. It does not,
nerally speaking, provide a basis for the discussion of caces of individual enterprises,

[
t it does make it possible to dc{ine thice types of policy in the industrial fiel :

- An ‘'industrial environment' policy which defines precisely the measures taken
by the Govermment during the perioc of execution of the Plan in thc legal,
financial, socicl, infrastructuvre, research and land menagement fields;

= A structural policy which defines the typesc of structural re-organization
which will he encouraged by public cuthorities in their day-to-day action;
this is a sort of statement of the “rules of the game' so far as structures are
concerned;

- A sectoral policy which defines sectoral priorities and desirable developments
1n certain sectors and indicates sectors in whici the establishment of a
programme involving joint action by enterprisz2e and by thc State is required and
wiat form it should take.

j/ Cf. Bixth Plan: Leport on the main options of the Sixth Plan, Sixth Economic

A Social Development Plen, Le Documentation frangaise, 17(1.




The programmes thenselves are discussed in specizlized bodies and are subject to
governmental dapproval when they involve large-scale public ection. The measures them-
selves take the fom of laous, decrees or bucgetary provisions 28 the case requires: th
implenentation of the Plan is cxamined annuzlly U7 the Office ol the Commissioner-Gener
which submits a report to the Government and to Parliament.

2e  Co-ordinetion of public action

3ince 1970, a specialized pevernmental body, the Imter-Ministerial Committce for
Industrial Policy, has becn responsible for supervising thc execution of the Plan and
co~ordinating Government policy in this area.

On a oontinuous basis, the initiative lies either with:

~ The head of the enterprise, in this case a request is made to the administration
whenever authorization, assistance or at least infomation are required;

- The administration, as part of ite regular duties for executing the Government's
industrial policy;

~ The professional organizations, which generally play an important role by
providing infomation and sometimes negotiating either betveen enterprises
or between enterprises and the State (o function very clearly illustrated

in the preparation of the iron and stecl and shipbuilding agreements to
which reference was made above).

Co-ordination is effected in seversl vays:

Basically, it is carried out within the framework of the Management Committee of
the Economic and Social Development I'und (FDm8), (special section of the Treasury
established by decree of 13 June 196% which regrouns the budgetary alloocations earmarked
for public action in the economy). This Committee is assisted by a number of specialize
committees, several of whicl are concermed with industry:

Comnittec 1, under the chairmanship of the Cormissioner~General for the Plan, advis
the Minister of Pinance on Stzte loans, gramts and tax exemptions for industry in genera
It is this Committee in particular which approves fiscel decisions conoerning benefits
granted temporarily for the restructuring of enterprises after the files have been studi.
by the competent administraticns (industry, ‘inance, plamning). Its authority extends

to all areas, with the exoeption of two sectors, which are the responeibility of the
following tvo committees:
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- Comizittee 6, which is responsibile for agriculturc and alro co~-ordinat cc public
action in the sgricultural and food industrics s.ector;

- Committee &, vhich deals with transpert entcrprises with State capital partici-
petion (sec and air transport).
Co-ordination bodies are sometimes cstablished on o temporar; VLrzis to supervico
gic cxecution of a programmc; thic was the case {or the agreement on iron ond gteel,
e application of which uas supervised by en edvisory committee under the chaimanchip
i the Commissioner-General for the Plan.

Co-ordination is ensured betwcen the Crédit netional and the Office of the
pruaissioner-General for the Plan (which receives advice from the administrations con-
med) with regard to finascing files.

For gseveral years, inter-.inisterisl co-ordination has been in effect in the ficld

price policy. This was establisnei in June 1972 in dircct negotistions between the
ice Board and enterprises.

] Apart from its gencral promotion activities, the Ministry of Industry established

p 1967 a Merger Office (Burecu des Fusions) to provide information to enterpriscs. This
fice can also assist enterprises in their negotiations and put them in touch viith the
inistrative services which are responsible for the various procedures cuployed more
less directly in mergers o” enterprises,

The opportunities for comtect and discussion between the administration and emter-
§ises provided within the framework of the various administrative procodures are also

en in practice more important than the ceubstance of’ the decisions which uay be ’taken
individual dossiers.

The financial significance of these procedures is described in detail in the study
ferred to in footnote No, 6,

In 1971, approval was granmted in the following cases:

&/ ©f. Revue gconomique - June 1970,




Approval of particl traonsfers of nssets ocad tiic splitting up ol compenies: 166

" for the carrying over of deficits in the case of nergers: 32
" for the dissolution »f inactive companies: 170
u for payments to rcscarch bodies: 5
i for :stablishing companiecs vith vhich agrcements were concluded: 5

FDES loans to industry, including medium and smnall-scale cnterprises, rose to
060 million frarce in 1972 as against 745 in 1$70: such loans arr not granted in the
oase of all mergers. To this [igure should be added Statc loans granted to acronautics
enterprises with public capitcl participation (86 million francs in 1970 and 110 million
frones in 1971) in order to give an idca of total State loans to enterprises in com-

petitive sectors (i.e. excluding public services).

Long-tem Cré&dit national loans (+hich are not granted in the case of all merger

operations) have risen to a totel of 771 involving an amount of 330,00C francs (a8 against
100,000 francs in 1964).

Acotion by IDI was taken in a total of 406 casesin 1570 and 1971. This total include
22 share taking operations, only two of vhich uwc.re intended to bring companies together,
involving a total of 220 million francs., It it therefore still too early to assess the
cffectiveness of the role of this institution in financing the rest:ucturing ol enter—

prises,

IV - V LESSONS TO 3F DRAWN FROM THE FRENOH EXPEPTIZCE

As suggested by the foregoing, the rench expcrience is in the process of evolution
and has dcveloped through secveral phases. The ooncept of concentration has gradually
been obscured by the broader notion of structural mobility and flexibility. State action
has been increasingly orientcd towards the creation of an “eccnomic cuvironment! vhich
favours the mobility of industrial structures and the successful adaptation to the
markets of different en'terprisee.7 This may require both concentration operations and

the reorganization or esteblishmont of new enterprises or co-operative groups,
The fectors which huve played the most deccisive role ares

-~ Increased competition as a recult of the opening up of frontiers and the
establishment of the European Eoonomic Community;

- Tho adoption of a favourable attitudc by the State.

_1/ The wording of the options of the Sixth Economic and Social Development Plan is
particularly explicit. Cf. in particular: Chapter IV -~ The policy of emterprises (pe16)
Report on the main options of the Sixth Flan. La documentation frangaise, 1071,
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The main results are:

1. The placing of new investments or rationalization, which has made it possible

to increase the productive capacity of plants: this is particularly true in
the iron and steel industries, shinbuilding and the textile industry;

2. Improved financial management, which has enabled enterprises to respond to
requirements for investment in marketing and research;

3. The retention of national manufacturers in vanguard branches in which foreign

investments accounted for more than half the total capital in the sector, such
as computera.

The analyses conducted for the preparation of the Sixth Plan showed that the general
ramework of official policy was well adapted to the needs of industrial regroupings. They

. niroduced in 1967 and that on the other hand the State's action in the field of industrial
ptructures should be re-oriented in two new directions: the establishment of highly inno-
gative and rapidly growing enterprises, and the establishmeut of instellations abroad.

r

Nevertheless, experience has shown that the initiative for regrouping should basically
e with the heads of enterprises and that a merger never automatically solves the nanage-
tent problems previously experienced by one of the partners to the merger.

Neither is it certain that the policy of the public authorities should be concentrated
n a single institution: the French experience shows that agreement on objectives which
e~ sufficiently clear and published well encugh in advance makes it possible to benefit
pt the execution stage from udvantages in flexibility and efficiency, as the result of
le—centralizing the action of administrations or specialized institutions whose activities
an be co-ordinated, or at least supervised at a later stage.

It should, however, be noted that this process has evolved through a first phase whioch
eems to approximate more closely the experiemce of the developing countries: this phase
28 characteriged by an awareness of the existence of minimum thresholds of eoffioiency which
etermined "oritical sizes™ for plants, enterprises and groups. These critical sises vary
epending on whether probleme of production, marketing, researoh or financing are involved.
ey also vary from one sector to another and from one market to anoiher.

In oonclusion, while the methods employed in the restructuring policy now seem fairly
amiliar and relatively simple to define and apply from the technical point of view, the
trategy - in other words, the reply to the quastion "What to do?" as opposed to "How to

O it?" - certainly requires extremely oareful study by the public autnorities and an
lpen mind.,




Annex 1

AGREEMFNT SPTWEE! THE STATE A.D THE IRCI AWD STEEL INDUSTRY (1966-1970):
AN EXAMPLE OF IESTRUCTURING C RRIED OUT BY MUTULL COMSENT

In its annex dcaling vith iron and steel, the Fifth Plan desoribed the situation
in this sector us follows:

" he development of production capscity markedly in excess of demand ¢e¢e the
increased ocompetition vhich resulted and the consequent cecline in prices
on all morkets explain the difficulties cncountered by iron and steel
emterprises in financing their investment programmes. Their operating
results detcriorated, obliging then to borrou more and more and thus
inoreap. their total deWts to zbout 60 per cent of the annual turnover at
the =nd of 196/, instead ’ the 4 per cent envisaged in the Fourth Plan
for 126%", ‘ ‘

The Fifth Plan therefore set the follouing target:

Do make the iron and steel industry intermationally competitive under normal
oonditions of competition; to that end, iirstly, to increase enterprisesn!
ability to compete by a vigorous cffort to reduce production oost3, improve
quality, rationalize production and systcmatically re-organize the structure
of the industry, inter alia by efiecting mergers and closing dowm unprofitable
works and shope, and, sccondly, to provide the industry with operating
oonditions comparable to thosc enjoyed by its competitors, particularly as
regards the cost of energ  and transport',

The instrmment by vhich this policy was carried out was the General Agreement betweer
the 8tatc and the Iron and Stcel Industry, concluded on 29 July 1966, It laid dowm
inter alia the programme of rationalization .nd investment which the induetry undertook
40 oarry out and the nature of the aid to be granted by the State. Special provisions
dealt with the mcasures to be taken to retrain labour and oreate new employment and the
procedures for conpulting trade union orgenizations and keeping a oheok on the way the
Agreement is applied,

Both bucause of the originality of the machinery established and the success achieve
the Agreement Letween the State and the Iron and Steel Industry is a partioularly int eres
ing example of & policy carried out by mutual consent, the main results of which are
worth briefly summarizing. ' ' ‘




Structure of the }tndustx;v_

The signature of the General Agreement vas preceded and followed by mevy re~
organization operations. The nost spectacular took pleoe in heavy iron and stcel making,

with the egtablishment inter alia of two main centres in this field:

- Merger of Usinor and Lorraine-Escaut in 1966; <this alse led to the merger
of the parent companies of the two groups iato & new company with the name
of Denain-Nord-Est-Longvy;

- Merger of the Société de Vendel irith Sidclor and the Société Mosellanc de
Sidérurgie in 1968, leading to the establishment of the Société Wendel-
Sidelor, around which gravitate the Sollac, Saocilor, and more reoently ‘
Solmer companies.

In the field of fine iron and steel making, the most notable operation during thie
period remains the establishment of thec Société Creusot-loire, in 1970, formed from the
Compagnie des Ateliers et Forges de la Loire and the Sooiété des Forges et Ateliers du
Creusot, among others.

Mention should also be made of verious shared-cost operations for the construoction
of new plant (electrioal steelworks for stainless steels et Isbergues, joint coking
plants in the north and in Lorraine, etc.) and meny rationalization and speoialization
egreements,

Apart from actual restructuring operations, a large-scale programme of new projects
was undertaken, the State making a contribution of 2,700 million francs in the fomm of
credits extended by the Economic and Social Development Fund on partioularly easy termn.

All in all, the rationalization and modernization operation carried out between
1966 and 1570 was very considerable: '

The total number of iron and steel companies was reduced from 82 to 66, the number
of works from 118 to 99 and the number of units specializing in the production of cast
iron from 11 to S« In heavy iron and steel making, two groups of international clase
were established, Usinor and Wendel-Sidelor, together acoounting for more than two thirds
of France's crude steel output. |



Plant taken out of operation included 2C blast furmaces, 25 Bessemer oonverters,

21 open—hecarth furnaces and 5 electric furnaces. levertheless, in 1270 France produced

3,5 million more tonnes of cast iron and 4.2 million more tomnes of crude steel than

in 1965. The average output per unit in operation showed significant changess

Blast furnaces: + 5%5
Besscmer converters: ¥ A
Open-hcarth furnaces: + 0%
Cruciblo and oxygen furnaces: + 215
Electrical furnaces: + 625

Other plamt declared obsolete included 11 roughing rolls, 24 long-product rolls and
2 electrical sheet shops. At the samc time, the investment made over this period result

in an increase in French output of rolled goods from 14,0 million tonnes in 1965 to

18 million tomnes in 1970, thc average output per works increasing by 65 per cent,

The following table shows the 12 leading iron and steel oompanies (by turmover) in
1970 (representing 90 per cent of French crude stcel production) and indicates oonoentre

tion operations carried out betucen 1966 and 1570.

Millions of franocs
Turmover free

1966 1967 1268 1269 1970 of tax, 1970
De Wendel ot Cie sessosssccssaceoscessoas ‘
S1G61OT eovsreecrevercssssocasosossnnsees (HeNdel-51delOr eevsesessoes 5,906
Société Moscllane de Sidérurgic eseeeeeeces
SO11BC eeeovseeesesssreescasesncrreresseecscsnsetscscessssscsosetssosnee 1,710
SACLlOXr eseesctncesesosercesocesssesrccscescsssssrscsrcccstssscocsssesee 511
USINOT esessvseesceossne )

( UBiNOT eeesesaseessccsssssecnssscocscensoses 5,304

Lorraine-Eccaut ssesees (

CoA.F.L. (Compagnio des Atcliers ct Forges de la Loire) seeses

)
S.,FeA.C. (Socibté des Forges et Ateliers §Creuno‘l:—

du Creusot) ees0pssenrevcettee e Loire

Société mé‘ta.llurgique d'Imphy vecescecses § SeleheCo sevevanee

Forges dc Chatillon, Commentry,
Heuves-aioons eeeceesosssccocssscescscecsssscoccnce )Forges de Cha‘tillon,

Biache Saint Vaast ccecocscccocsscscosseosescossnenne )Comen‘try, Biache
Société des Acibries et Tréfilerics de Neuves Maisons Chatillon cessee
Hlauts fourneaux de 1o ChiGIS csesvecssescesocrosssssvicsscsnsesssosens

Forges de Gueugnon n.oonun.ooooooooooooonn)ononooooooooooocoo.o.oooooo
S00i6t€ nouvelle des Acifries

Société des Aciéries de Pompey sevesseese (dc Pompey
: t00es0ccestsocnee

Sociéte Mé’ta.llurglmle dc Nomandic eeevessssvesescosescsssscscsosscere
Aoiéries de Paris et d'Outreau ooooooo-oo-koocooooonooooooooooooooocoot

2,568

968

364
931
515

419
305
350




I
~D

wn
!

Labour

The changes that have taken placc in iron and steel during the indusiry plan have
meant that considerable social protection machinery has had to be set up from the very

beginning,

Thus, many provisions in the Goneral Agreement uere devoted to the problems of

fassigning labour and cresting new enployment. Among the measures giving greater guarantccs
| o iron and steel workers, mention should e made of the special grants made by the

| iational Employment 'und for werkers over 60, the payment of various kinds of assistance

| o fecilitate a change of trade (either under the treaty establishing the European Coat

end Steel Conmunity &/ or through the National Employment Fund), co-ordination of dis-
nissal and recruitment decisions and the erxpansion of vocational training activities,

fhe State and the industry also undertook in the General Agreement to encourage the

rcation of employment and thc cetablishment of new activities, in particular by

increasing the assistancc and financial resources available to regions affected by
e-organization,

Despitce the difficulties involved in the re-organization operation, the social results
ave on the whole scen positive, Thc number of wvorkere fell by 15,000 between 1965 and
1970, Lorraine was partioularly affectcd (10,000 less). White-collar staff nevertheless
ose by over 6,000 durin; the same period.

Az a result of the limitation on recruitment, the nommal loss of staff through

fretirement and voluntary resignation and early retirement of workers over 60, it was
ore or less possible to avoid actual dismissals. Application of the principle of
priority for re-employment in iron and stecl, laid down in the General Agreemont, pro-
pramming of labour movements, assistance to workers secking ne:: employment, measurce

o facilitate intensivc vocational training ané action to encourage the establishment
pf new activities made it possible to avoid an unemployment cituation and at the same
ime to mitigate the difficulties cnoountered by workers who found themselves having to
hange jobs.

csults

Output of oast iron, orude steel and finished products increased by an average of
per cent a year during the period of the industry plan:

(millions of tonnes)

Product 1965 1970 1970/1935
ast iron 15.8 19.2 + 2%
rude steel 19,6 23,8 + 2%
olled products 14.8 18.0 + 2%

_1_/ Re=organizetion assistance granted by the Furopcan Coal and Steel Community.




The targets set in the Genersl Agrecment - 22 to 24 million tormes of crude steel
by 1970 - vere fully achicved.

Output of finc wnd special stoels increascd by C.6 per cent & year end in 1670
acoounted foxr 11.3 per cent of total output os against 0.7 per cent in 1265. The share
of flats in the output o/ {ine products rose from 48 per cent in 1565 to 50 per oent in
1970,

The trend in deliverics reflectc the trend in demand. It shows that the domestic
market was an increasingly important outlet for Trench iron and steel, taking TO per cem
in 197C cs ageinst 65 per cent in 1965.

The trend in foreign salecs was not favourable. In tonnage, the foreign trade balan
for steel — traditionally positive - was slightly ncgative in the last two yecars of the
Fifth Plen; in valuc the cxcess of exporis over inports rosc from 1,381 million {rancs
in 1965 to 263 million in 1970, This trend 1as hovever due, in very large part, to the
tension existing on the domestic market in 196 and at the beginning of 1970,

The structural reforms, the improvement in the market gitustion at the end of the
Plen, the moderiz.tion of old plant and the introduction of ncu plant resulted in en

eppreciablc increasc of activity.

The productivity of thc labour force ac a wholc incrcased by an annual average of
6.7 per cent from 1965 onwards. At that time it took 17.7 manual and hite-oollar
worker hourse to prodvcc onc tonne of crude steclj in 1970 it only took 12.5. The targe
get in the Agrcement - an annual increasc of D per cemt - was thus ccnsiderably exoeeded

Total energy consumption per tonne of stecl, in kilogrammes of cool equivalent,
declincd by S per cent in five ycars.

One of the most impo:tant results achicved over the period of the industry plan was
$he increasc in the self-financing capacity of thc French iron and steel industry a8 a

whole.

The General Agreement had envisaged thet the companies! gross return would rise fix
10 per cent of their pre-tax turnover to 15 per ceat in 1970, ond to 16 per cent allowi
for the fall in fucl prices. This target was considerably exoceeded in 1969 (17.9 per c
and 1970 (22. per cent). Thc average proportion during the period of the industry pla
vas 1506 per cent, whercas thc target had only Leen 12.6 per cent. In ebsolute value,
the return practically quadrupled over the peried in question.
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annox 2

REOLGAITI~ATION OF THE FPIUCH SHIPBUILDING INDUITRY

The world's shipbuilding industry 18 subject tc full competition over the whole of
its output because of the absence or marginal naturc of restrictions on trade in shipi.

It is therefore of vital importance %o remain competitive, i.e. able to sell at prices

which are in line with those on the international market and which also guarantee firms

a sufficient returmn.

A. French shipbuilding at the end of the Fourth Plan
The targets set for this sector in the Fourth Plan were of an organizational nature

and concerned the development of concentration among enterprises and manpower trends.

1. tion © t 808

The cnages in the structure of production in this sector during the Fourth Plan were
appreciable, but less in extent than had been invisaged by the authorities from 1959 onwe

The report on the Fourth Plan had strongly recommended concentration and integratior
operations. As far as integration is concerned, thcrc was mo progrefs asong the big shij
yards. Concentration operations, on the nther hand, were more numerous and led to the

disappearance from the list of shipyards of three establishments, which were involved in

various merger operations:

— The Ateliers et Chantiers de la Loir« at Nantes, which combined with the
Ateliers ot "hantiors de Bretagne, also at lantes, following the merger
of the two companies in 1961;

— The Chantiers Réunis loire-Kormandie at Grand Quévilly, which combined in
1964 with the former Chantiers Dubigeon, taking the name of Dubigeon—Normandie}

- The firm of Augustin Normand at Le Havre, which merged with the Chantiers
Duchesne et Bossiére in 1964, the new company taking the name of Ateliers
et Chantiers du Havre.




The number of big shipyards, which had been 14 in 195, was thus reduced to 11, or

including the Ateliers et Chantiers du Ha.vreg1 In 1965, the branch of shipbuilding

epresented by the big shipyards thus consirted of 10 companie~ with 1] establishments,
of them building hulls.

This total included /4 shipyards which had been deprived by an administrative decisior.
f the right %o build ships of morc than 3,000 tomnes gross register (or equivalent):
bigeon—Normandie (Nantes): Ateliers ct Chantiers de la Rochelle-Pallice (La Rochelle);
orges et Chantiers de la Méditérranée (Graville); Ateliers et Chantiers du Havre (Le Havre'

Of the remaining 8 yards, 4 were still very busy and essentially concerned with build-

g merchant vessels of more than 3,000 tonnes gross register (or equivalent): Ateliers et
hantiers de France-Gironde (Dunkirk); Chantiers de 1'Atlantique Penhoét-Loire (Saint-
saire); Chantiers Navals ce la Ciotat (La Ciotat); Forges et Chantiers de la
gditérrande (La Seyne). The 4 others took orders for medium-sized vessels and smaller
more specialized vessels. It should be noted that 3 of these last 4 had established
pecial ties — finarncial or commercial — with one or other of the 4 yards mentioned
eviously.

Muor trends

The Fourth Plan had envisaged that the tonnage put into construction (350,000 tonnes
088 register) could be completed with a shipbuilding labour force reduced by 12,000, or
pout one~third of the industry's strength in 19%9 (14 main shipyards).

The conditions in which this target had to be achieved were considerably different
om what had been evisaged. The Fourth Plan recommended that all personnel withdrawn
om shipbuilding who ‘iere not covered by some normal cause of staff "wastage" (resigna~
on, retirement, illness, death) should be assigned to redeployment, whether external or

hiternal. In actual practice it was not possible to achieve this objective, despite the
forts made.

1. During a first stage (1960-1961), considerable progress was made in internal
deployment. This made it possible to maintain the total labour force without appreciadly
creasing the ratio of labour not directly engaged in production to the total production

;

y The former Ateliers Duchesne et Bossidre .nus in fact replaces in this group of
ipyards the Le Havre firm of Chantiers A. Normand, which has been dismantled.



strength. The proporticn of productive labour assigned to non-shipbuilding activities
in relation to the total productive labour force improved from 12.44 per cent to 15.88 pe

cent.

5.  Unfortunately, during a second stage (1962-1963) progress in internal redo-
ployment slowed up and then stopped.

The difficulties encountered by enterprises in their redeployment efforts during
this second stage were reflected in a marked increase in the ratio of the total shipyard
strength to labour directly engaged in production, which reached a maximum of 1.90 in
1963, as against 1.81 in 1961 and only 1.79 in 1959.

During the third stage (1964-1965), the proportion of the direct labour force
assigned to internal redeployment declined slightly to a level near that for the years
1961-1962. ~ el |

The Govemmenthaving decided to apply the early retirement procedures inti-odnced
by the Act of 18 Decembor 1963 setiing up the National Eknploymenf Fund, the nmumber of
persons benefiting from these procedures amounted to about 1,250 and it was possible to
redeploy about 1,000 others, as a result, in particular, of the efforts made by the
shipyards and the assistance secured by the Government from enterprises in the public

sector.

Thus, the conditions in which the reduction in the labour force was effected during
the Fourth Plan can be summed up as follows, in round figures:

(1) Of the 12,000 workers withdrawn fiom shipbuilding over a period of seven year:
2,500 continued to be employed within the same enterprise, through internal
redeployment ;

2,000 found other employment outside the enterprise without any hiatus;

(1i) 7,500 workers were thus withdrawn from shipbuilding without being re-employed
This number breaks down ae follows:
3,200 workers were collectively dismissed as redundant (of whom 1,000 were
subsequently retrained for other jobs);
4,300 workers, without being replaced, left ‘the firm which employed them,
either as a result of individual dismissals, or voluntarily, or in order %o

retire in the normal way.




B.  The industry contract and Fremch shipbuilding
in relation to the Fifth Plan

The period of the 'ifth Plan w~s markec bv the need to ma e the big shipyards
ompetitive on a lasting basis. To that end an Inter-Ministerial Commission was set up
in Scptember 1966. The outcome was an industry contract concluded between the big
thipyards and the Gtate, which made it possible to bring the amount of public assistance

fown to the level regarded us permissible by the ERC Commission.

. The industry contract

This contract, which was signed in 1968, sets forth the obligations of the State
d the industry to each other as follows:

The State, taking note of the commitments entered into by the industry under the
resent contract, undertakes:

l. To grant eid for shipbuilding up to a limit of 500,000 tonnes gross register
or each of the two financial years 1969 and 1970 for ship orders actually taken by the
ix comapnies listed above ‘n their shipyards cxisting at today's date, in view of the
ommitments entered into with regard to the cessation of subsidized construction at the

hantiers de Bordeaux and Charntiers du Trait;

2. To fix the level of aid for orders after 1 July 1968 at 10 per cent of the

ontract price, allowing for unforeseen increases in construction prices;

3. To take the necossary measures to introduce, from 1 July 1968, general customs
xemption for all imported materials include? in the ships, whatever flags they may fly

nd whatever the origin of the materials;

4. To contribute to the financing of productive investment programmes necessary

o restore the 3ituation of the shipyards, increasing their productivity;

It is noted that the State has already contributed by means of loans from the
onomic and Social Development Fund to the financing of modernization investiment pro-
osed by ACDB, the Chantiers de 1'Atlantique and the company specially set up for the |
onstruction of & large dock at La Ciotat and that it has also undertaken to contribute i
0 the financing of an investment programme submitted by CNIM: ’

5. To encourage exports of vessels cutside ERf by making sure tiat the periods and
mounts of the necessaery credits are in line with conditions on the international market
d by authorizing shipyards to cover themselves against currency risks, in accordance with
pnditions to be determined case by case, in the event that the money of account under the

pntract could not be the French franc because of the purchaser;
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ertrusted to a reprecentative appoint«€ by the Minister ©

A To facilitaie external redcployment as provide

sd for in paragraphs 10 and 11,

rd to the Berdeaux and Neates. shipyards, invoking the provisions
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on condition that over the two

ability to balance their trading
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svtmitted without delay to the gencral meetings of the companies;




11. To endeavour 1o prescrve continuity of employment ocnd nol to resort to the

collective redundancy proceduic until the possibilitics of pe-doployment wiihin or

outside the industr: have Leen exhausted,

To this end the industry will inform the competent depertments of the Mimistry of
Social Affairs every yeor of the mployment outlook: 1t will 2lso inform the Ministry
and workers' orgenizaticns of the poste uvciloble within the enterprise or in other

enterprises in the sector which they could enter dircctly or after training;

It is agreed that in order to provide for internal or evternal reassignment and to
geal with the changes made necessary by technical progress, the industry will establish
.;ithin shipyards, in collaboration with the Nationzl Employment Fund, the treining
scctions necessery to provide for steff retraining, if the region is not sufficiently

well supplied with FPA sectiong;

12. To continue paying the wages of personnel admitted tc redeployment courses
even when they are being trainod for rediploymont outside the shipyard; the shipyards
ghall be compensated for part of thc cost of ihe wages under an cgreement with the
National Bmployment Fund and they undertake tc pay o gratuity of one month's pay to
personnel who take 2 training coursc under an agreement with the Netional Fmployment

Fund;

13, Not to enter into labour contracts, apert from essential technical subcontracting,
axcept at peak loed periods; by labour contracts shall b anderetood contracts which

do not cover technicel supervisors or in which the labour is not zssigned to work

defined in the contract;

14. To consult the committces of the entcrprises conccrned in good time.

2. Trends in the structural orpnization of sh__j.:uamds

The Pifth Plan cllowed for shipyards constructing vessels with a tunnage of moro
han 3,000 gross register. This figure was reduced to five in 1670 by the following

restructing meacsures:

At the beginning of 1966 the Chantiers et Ateliers de Provence ceascd all activities
oth at Marseilles and at Port-de-Bouc;
In the samc year, the Foreges ¢t Chentiers de le MAdeterranée also closed; the

hantier dc la Seync was teken ovar by & new company "Los Constructions Navales et
ndustrielles de la Né&diterrande" (CNIM);
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In June 1966 the Chantiers du Treil were acquired by the Chantiers de la Ciotat;

In 1567 the Bordesux yard of the Société France-Gironde wee made a subsidiory,

#Les Constructions Industriclles ot Nevales dc Borcecus (CIHB):

In March 1660 tho Société Babcock-Atlenticu. was s¢ 1 vp: it took over all the

boiler-making activities of the Chenticrs dc 1'Atlonticue;

On 1 Januvery 1969 the Atelicrs ot chenticrs de Bretogne transferred their
shipbuilding division to the Chanticrs Dubigcon-Normandic; only one shipyard thus

remains at Nantecs;

The winding-up of tll shipbuilding activities at CINB, which had been going on
gradually since July 1069, wes completed on 51 December 1570,

Finolly, following the signature of tne industry contract, negotiations were
started with a view to urriving at two groups of comperable size. The initial results
arc satisfactory and have led to the cxtrblishment of pireferenticl chennels of co-
operation, particulorly et the technicol ond commercicl levels, approved by protocols of
agrcement in July 1967 for the Nord-Midi group (Chenticrs Hovels de la Ciotot, CNIM,
ACDB) and in March 1969 for the Ouest group (Chentiers de 1'Atlantique-~Dubigeon—

Normandie).

In addition, within the first group, ACDB ~nd CNIM have set up & joint commercial
gubsidiary, CIFRAM (Comptoir intcrchantiers nevols France-Méditerranée), which is
responsible for supervising busincss on behelf of toth, from the invitation of tenders

to the conclusion of the contract.

As regards thc mediun-sized Chantiers du Havre and Chontiers de la Rochelle-Pallice

the iden of & Joint company controlling both plants vos ~dopted in February 1970.

The smell shiryaras heve wlsc followed the same trend ond co-operation egreements
heve led to the esteblishment of bodies such as SERMMO«/ and the Consortium de le
Construction navalc. The cstablishment of SOFREXAM'-/ hes also brought together the yarde
building warships (Dubigeon-Normoandie, Chanticrs Franco-Belges, Chantiers de
1'Esterel).

}/ Soci&té d'Etudes et de Réalisetions Navales Manche~Ocbon.
2/ Socibté Frongsise d'Exportetions de Mat8ricls Navals Militaires.




3. Trends in amployment

The reduction in tiac laboui force hos affected 3,800 persons. The largest
reductions have been mede at the Chonti:rs ¢ » 1'Atlanticu: end Dubigcon-Normandie.
But they are morc apparent than real, beccuse they are portly the result of re-
orgenizetion designed to seperate shipbuilding as such from relcted marine sctivitics,
such as marinc engines, and from lend activities. The labous force of the Chontiers
navals de lo Ciotat, by contrast, becausc of the considerablc cxpansion of production
there, has increased over the period in quesiion by nearly 1,000 workers and white-
collar staff. In 2l1l, the labour force of the two largest shipyards accounts for cbout
45 per cent of the total number of workers cmployed by the five big yards.

4. Co-cperation within the groups provided for im the Sixth Plan forccasts
The industry controct

Following the signature of the industry contract in 1968, ncgotiations wore
underteken with & view to crriving at the cstablishment of two groups of comparable
gize. The initicl results have led to the cstcblishment of preferenticl channels of
co-operation, particularly at the tcchmi- 1 and commercial levels. Co-operation has
developod particularly within the two groups provided for in the industry controct,
which remain the priority framework for co-opcration; in some cascs, it has also been
developed with companies belonging to different groups vith regord to uctters of common

interest.

The effectiveness of current co-operation con be appreciatod in the following

main fields:
Purchases and supplies, which have two different asp cts:

As regard specifically marine equipment, o field in which any measurc leading to
longer series cen be beneficial, since they are usuelly very short, the
heterogeneity of the production of the shipyards in question, and in some cases

the uistances betweon them, have limited the scope for joint action;

As regards cveryday oquipment which is not specifically marine, the outlets offcred
by shipbuilding are relatively merginel cnd thc ability of groups to make bulk

purchases does not, therefore, bring special sdvontages from this point of view;
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Technicnl co-cperation:

Co-operation hes developed with regoad to the orgonizotion of labour, provlems
connected with dcto processing, studicw, tochnology, mechenical colculations,

and above oll certein special techniques, such os notural gos tonkers;

Trede policy and industricl co-opcrations

A trade policy hos deoen introduccd within the Norc-ifidi group, and more perticularly
between ACDE and CNIM, which have sct up © joint troade subsidiarye. In the case

of these two chipycrds the trade policy conmsists mainly in the use for naturcl

gos tconkers of one and the samc technicue, operated by 2 joint subsidiary.
Despitc the geographicel separation of the shipyards, thc policy is cxtended

into many joint operations: for exomple, investment studies, estimatcs ond plans,
and data processing.

In eddition, joint operations heve 2lso been undertaken by shipynrds belpnging to
two different groups, inter alia with regard to the construction of scries of

vesscls ond the usc of date processing.

C. Systeams of aid to shipbuilding

i. Different foms of public vid in the world

Public action in the field of shiptuilding varies greatly from onecoountry to

another, the main forms being as followss
Measures to protcct the notional markets

Restrictions on imports of vesscls;
Advantoges given to nationel shipowners for vesscls built in national shipyards;

Customs dutics;

Public perticipetion in shipyard crpitel;

Dircet subeidics to shipyards;

Fiscal measures;

Crodit end credit insuronce measurcs;

Ncosures to cssist the fitting out of shipyards;
Mensures to facilitate recgular production at shipycrds;

Support for rescorch progremmos.




Contrary to what is generally believed, direct subsidies to shipyards - which
are only given in a limited number of countries (France, Italy, United States,
Canada) - though they may be the most obvious kind of intervention are not necessarily
the most "harmful”. The measures applied oy some countries .o protect the national
market (Japan, Spain, United States, Canada), measurcs in the field of credit and
credit insurance, whether they take the form of interest rebates (Federal Republic of
Cermany, Netherlands, Japan), assistance in fitting out shipyards (Japan, United
Kingdom, Spain, Denmark) or export credit insurance facilities (Italy, Federal Republic
of Germany, Japan, Sweden, United Kingdom) often have considerable repercussions on the
world shipbuilding market. 1In this respect the influcnce of Japan, the world's leading
ship-builder, is decisive.

It is difficult to make a general comparison of these diffcrent systems and tc¢

assess the impact of the measures concerned, It may, however, be noted by way of

example that a rebate of one percentage point of the interest rate on export credits

is equivalent to a direct subsidy of 3.2 per cent of the cost of the ship; the level

of the rebates in the Netherlands and the Federal Republic of Germany being 3.25 per cent
and 3.5 per cent respectively, these represent direct subsidics of 10,4 per cent and
11.20 per cent. 1Italy’s direct subsidies average 11 per cent; in the United States

of America, the rate is about 120 per cent, though it should bc added that the United

States does practically no exporting in this sector,

Independently of such direct governmental assistance, particular industrial
structures can affect the shipbuilding industry. Among these more favourable structures,
one may mention participation by the State or by regional or local authorities in the
capital of certain shipyards (particularly in the United Kingdom, Chile and Germany),
the organization of sub-contracting or of shipyard supplieras in such a way as to make
it possible to avoid the amassing of large reserve stocks (Japan) and to obtain lower
prices for steel at the world level (Japan), the greater or lesser possibility of
| making orders for steel at firm prices (Sweden), etc.

At the international level, the problem of State assistance has been studied by
OECD, within the framework of which an "Arrangement" on export credit conditions came
into force on 1 July 1969 between 13 member countries. This Arrangement is intended to
arrest the escalation taking place throughout the world in regard to the conditions for
the financing of ships for export. Its main clauses relatc to the minimum level of
the interest rate, the maximum duration of the credit and the minimum level of the
amount to be paid on delivery.
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With regard to the European Economic Community (ZIC), a directive of the Council
on the granting of aid for ghipbuilding aimed at correcting the distortions of com~-
petition on the international market came into force on 28 July 1969. This directive -
optional in nature - limits the aid which may be granted to shipping to a maximum
amount of 10 per cent of the contract price of the ships. This measure is also intended
to avoid an escalation of subsidies within the Community. To take into account present
trends in the international market for shipbuilding, and the OICD Arrangement, studius
have been initiated on the desirability of lowering the maximum rate of subsidy allowable.

2. Trends in subsidies in France

Shipbuilding benefits in france from specific assistance - the basic assistance,
oalculated as a percentage of the contract price of the ship - and a price guarantee
system designed to cover some of the increase in prices occuring between the giving of

the order and the actual completion of the work.

The rate of specific assistance has gone down sharply and on 1 July 1968 France
fell into line with the DiC proposal fixing the maximum allowable assistance at
10 per cent of the price of the ship. This is a considerable achievement when it is
remembered that in 1960 the rate of assistance was still 21 per cent, Since 1968, the
rate of basic assistance was reduced to 7 per cent following devaluation on 8 August

1969, and then to 4.9 per cent from 1 January 1970.

9imultaneously, however, the cost of the coverage of exceptional price fluctuations
has increased sharply in gpite of significant modifications - in particular, the
introduction of high ceilings, brought into force from 1968, It was impossible, either
in the planning forecasts or in the forecasts of the 1966 {nterministerial commiseion,
for the working hypotheses to take into account the sharp increase in prices resulting
from the May 1968 events and general world inflation.

Thie tremd in the nature of the assigtance granted is in reality a positive factor
gince the price guarantee system extended to gshipbuilding is now analogous to the
COFACT system for guaranteeing against econcmic risks. In 1969 and 197C respectively,
basic assistance represented only 134 million and 131 million francs out of a total

of 233 million and 274.5 million france.
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TADLFE 1
The gize of industrial enterprises in seven devcloped countries
Federal
warg%gﬁénc United Republic Tether-
| HOLF _1_/ States of Germany lands Belgium France Japan Italy
' (1963)  (1961)  (1962)  (1963)  (1962) (1963) (1961)
Data on con~
centration
nber of estab-
shment s 306,617 553,035 2/ 2/ 498,839 619,403 608,976
al number
staff 16,234,506 9,489,927 1,197,741 1,062,652 5,274,723 10,415,178 4,495,563
rage rumber of
1ff per
ablishment .53 17 2/ 2/ 11 17 7
rage number of
ff per
ablishment:
rersons or more 263 265 254 240 215 192 198
e than 1,000 persons 2,580 2,680 2,519 2,331 2,311 2,266 2,245
entage of staff
loyed in estab-
hments of':
| persons or more 42.9 38.8 40.5 37.7 26.8 24.3 21.4
500 persons 40.7 34.1 35.7 38.5 36.8 33.1 31.7
50 persons 13.1 13.9 15.9 16.4 17.2 27.2 18.9
0 persons 3.3 13.2 7.9 7.4 19.2 15.4 28.0
TOTAL 100.0 100.0 100.0 100.0 100.0 100.0 100.0
lNelative indicators
entage of staff
loyed in:
5% largest
ablishments 62 72 68 67 67 1 65
107 largest
blishments 75 82 79 78 79 - 68 74

Excluding mining, construction and public works.
Neither the total number of establishments nor the average number of staff per

establishment is given for Belgium and the Netherlands.

The information provided

by OSCE for these two countries grossly under—estimated the rmmber of very small
establishments, and this completely invalidated the. four.sets of data.

Source:

INSEE Collections No. El (May 1969).




~ 40 -

TABLE 2

Concentration of enterprises in major sectors of sctivity §12622

Froportion of estalisiments (%) employing Propor-
no. of persous Yion

» T A8 & 8 8] g smplowd
¥ Activity (Two-figure v g inthex Averasg [
nomenclature oo ot largest No. of |

- N0 © Q 9 § o -
«1.C.E. - eI e satabl- staff
T 8 Neegf RSZ

-~

setabl- i X2 Satakl-
ishments 32 10% iamant Mg
20. Agricultural and .
food industries 32.8 6.9 6.2 11.6 10.1 23.7 7.3 4.6 94,225 58 68 6 p
23. Textile industry 5.4 2.9 4.4 12.1 13,0 41.6 10.8 9.8 22,59 62 72 24 :
24. Footwear and

clothing 28e7 647 740 14.8 12.6 24.8 3.4 2.0 105,874 62 M1 5
25. Wood and cork 3
industry 2940 10.3 11.4 20.2 12,6 16,1 4.2 - 25,932 53 65 6 :
26. Wood furniture )
industry 40.6 10.3 10.5 16.7 10.2 10,7 0.6 =~ 27,906 47 59 4

27. Paper and paper—
board industry 3.0

28, Printing and ,
publishing 13.2
29. Leather industry 23.6
30. Rubber industry 5¢5
3l. Chemical indusiry 4.1
33, Non-metal ores 9.9
0.3
249

o
ry
>

14.0 12.0 45.4 12.6 5.4 3,171 50 64 39 ;

16.3 12,6 25.1 2.0 8.3 14,468 %8 70 12 D
18.4 10.6 23.8 T.4.. - 12,149 5372 . 6 :
11.6 8.4 24.0 10.8 29.4 4,914 67 71 29
11.5 10.3 33.9 16.1 15.9 8,250 60 13 M
1462 9.3 31.6 13.4 8.7 13,298 63 76 16
2.0 2.8 16.2 10.8 66.7 1,307 69 82 232 2,¥

34. Basic metallurgy

O‘O\J"Q;»Jc\sld (%)
NS O U =)
OOQ-J-:£>-> o Co
N O s - D

35. Metalworking 22, . e2 1644 10.6 26.2 6.8 2.7 80,472 63 74 6
36. Manufacture of
non-electrical
machinery 3.3 2.5 443 11.6 11.0 3.6 11.7 20.0 12,460 60 74 39
37. Electrical . e e .
3 engineering 4.5 2.3 3.3 8.7 8.5 3.0 16.3 26.4 10,879 172 83 29
. 38. Automobile .
manufacturing 2.9 1.1 1.5 3.2 3.1 12.4 9.9 65.9 5,247 91 95 51 4,4
39. Precision
instruments 16.3 504 603 1300 12.2 2803 905 900 12'620 68 78 9
Total
manufacturing 14.6 4.6 5.5 11.7 6.8 27.0 9.5 17.3 498,839 67 79 11
industries

- — sem o4 & - . —————— - o — e

Source: Table based on the Recensement industriel (Industrial census
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TaBLE 3

Percentage of stoff employed in 1966 in enterprises of:

28 o % of the total of each seotor

1 10 50 200 500 1,000 Salaried
- - - or omployecs

9 49 199 499 999 more (00,000)

Numbor of employeecs

(exoluding Construction
and Public Works)

Source: Fichiar des entropriges ot des 8tablissaments - INSEE (1966)

1 2 3 4 5 6
1 Cods
CN  National Accounting
Office (Comptabilité
2 National ) sectors
3 2 dgricultural and food
industries 23.3 17.0 19.3 13.% 9.6 17.3 519
5 3C Petroleum 17.6 9.4 8.0 5.9 9.0 50,1 81
| 47  Iron ore mining, iron
and stecl - 0.1 0.6 1.7 3.2 92.5 253
4B Non-ferrous metals 1.0 5¢5 13.7 12.3 10.3 57,2 20
D) 5B  Mechanical engineering 5.5 16,8 23.9 15.0 10.7 28.1 653
P 5C  Electrical and electronic
engineering 2.1 6.9 12,2 10.7 10.7 57.4 389
5D Automobile manufacturc 1.3 4.0 6.1 5¢5 5.9 T77.2 335
¥ 5E Shipbuilding, Manufacture
of aircraft and armaments 1.1 3.6 5.4 8.0 10.4 171.6 188
¥ 611 Glasg 4.0 11.3 908 10.8 1306 5004 57
} 6B  Industrial chemicals, rubber 2.3 8.8 15,9 14.9 12,7 45.5 345
’ 74 Textiles 3,2 12.2 22.4 20.1 13.8 28,3 522
5‘ 7B Clothing 15.7 25,3 26.2 17.7 8.0 7.2 311
) 7C  Leather 9.3 18.8 29.0 18,3 11.9 12,7 157
] 7D Wood 21.0 33.8 26.4 9.1 4.8 3,0 207
18 Paper, paperboard 2.7 13.8 24.4 23.9 15.0 20,2 127
TF  Printing industrios 14.0 24,2 2l.6 13.4 10.0 16,8 204
176G  Miscellaneous industrice 10.8 25,0 29.4 16.1 10.9 7.9 181
' 84 Construction materials 12,0 23,6 23.1 12.8 9.0 19.4 202
' 8B  Construction - Public Works 22.9 26.5 22,6 10.6 6.7 10,6 1,532
2-8B TOTAL INDUSTRY 11.5 17.5 19.7 13,1 9.4 29,0 6,672
| 2-84 TOTAL INDUSTRY 8.1 14.8 189  13.8  10.2 4.3 5140
|
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" TABLE 4

Proportion of the largest enterprises in each sector

Rate of specialization (average) of each sector

¥ Total Rate of
¥ Op Titleof sector 4 8 20 0 100 500 1000 rumber of  speciali-
s largest enterprises enterprises zation
020 Agricultural and
food industries 13.6 17.5 23.9 32.0 39.5 61.3 71.8 16,620 92.8
030 Coal 85.8 96.8 99.9 - - - - 47 78.4
031 Gas, electricity, ' '
water 94.4 96.C 98.2 99.4 99.8 - - 283 98.0
032 Petroleum refin-
ing and distri- : :
bution 45.2 68-2 8806 94.3 9607 99'5 - 958 96'3
040 Iron ore mining .
and iron and
steel 42.6 64.0 86.1 97.4 - - - 94 74.0
041 Extraction of
non-ferrous ores 58.3 73.7 86.3 96.1 99.7 - - 136 69.8
050 Basic metallurgy 15.1 20.8 27.2 35.7 44.6 69.8 179.7 11,476 82.%
051 Mechanical
: engineering " 6.9 11.0 17.7 26.7 35.5 59.7 171.5 18,914 80.5
052 Electrical and
electronic
engineering 17.6 27.6 40.3 54.8 66.4 83.3 94.7 5,838 76.5
053 Automobile ) '
industry 54.2 66.6 79.9 87.3 91.5 98.1 99.4 3,320 83.4
054 Shipbuilding %
aeronautics 41.9 56.5 74.8 88.1 93.8 99.4 99.9 1,109 77.1
060 Glass industry 44.3 54.4 68.2' 79.2 86.0 98.2 99.9 1,110 91.1

061 Chemical & rub-
ber industry 15.3 22.6 35.3 48.1 59.8 85.2 93.5 4,324 87.1

070 Textile industry 11.9 16.2 22.5 31.5 40.8 69.1 81.7 8,807 92.3
o Clothing industry 3.2 4.8 8.6 15.6 22.6 46.0 58.2 31,591 91.6
072 Leather industry 6.3 9.6 17.0 26.6 36.5 65.8 78.7 ' 12,948 91.6
073 Wood industry 4.2 6.2 10.4 16.2 21.0 41.7 52.9 28,987 84.8
074 Paper industry 13.0 20.4 31.6 47.3 61.5 90.5 97.4 2,132 90.0
075 Printing and

publishing 6.5 10.9 17.7 28.2 38.2 63.9 74.9 10,769 91.0
076 Plastics

mamufacture 5.1 8.3 13.8 23.4 34.1 62.7 75.9 12,466 82.2
o Construction

materials 14.1 19.3 27.9 38.4 46.9 67.4 76.8 13,501 91.1
081 Building and

public works 2.4 3.9 7.1 1l1.7 16.2 29.7 36.8 202,602 94.1

Source: INSEE cnllnctions, Series E, No. 2.




Mergers and concentrations of enterprises in Prance

TABLE Sa

Ratio of concentration of est bliehments and en arprises
in 195 branches of Fro--~h industry in 17>

Mumber of “ranches showing ratio of concentration

r the 4 largest For the £ largest For the 20 largest
Ratio of oconcentration $ enterprises 1t enterprises 1: enterprisss
$ sstablishments 2t establishaents 23 establishments
baolute Atsolute Absolute
number Cumul, muaber Cumul, number Cusul,
class by class by class
tu thn 9..00v0vnee... 1 10 10 4 4 1 1
2 17 17 6 6 4 4
5 - %ooooooooo 1 18 28 12 16 5 6
2 29 46 19 25 5 9
10 hd 1‘0....-0 1 25 53 12 26 7 13
2 24 T0 18 43 12 21
15 - 1”000.000 1 23 76 16 44 12 25
2 27 97 20 63 11 32
m - 240000000 1 15 . 91 15 59 4 29
2 18 115 14 7 7 39
& - 2%eeeeee. 1 10 101 15 14 12 - 4
2 1 126 18 95 12 51
w - m‘oooooo 1 14 115 14 88 9 ”
2 13 139 1 106 14 65
35 - 3%00-.0-0 1 14 129 8 96 10 “
2 9 148 8 114 10 p)
40 - 44%....... 1 4 133 12 108 1 n
2 9 157 11 125 7 82
45 - 4”0000000 1 8 141 7 115 8 79
2 6 163 12 1)7 13 9%
50 - 5dfe.enen. 1 8 149 9 124 10 89
2 2 165 9 146 9 104
55 - 5”000000. 1 9 158 6 130 4 93
2 8 173 5 151 6 110
50 - 6‘000000. 1 7 165 11 141 16 109
2 6 179 7 158 1 117
65 - 6%0.00000 1 7 172 6 147 4 113
2 6 185 5 163 12 129
70 - 74000.0.. 1 4 176 e 155 B 121
2 4 189 5 168 12 14
75 - 7”000.000 1 8 184 6 161 8 129
2 2 191 L} in 5. 146
m-w....... 1 6 lm 8 169 11 lw
2 | 192 & 179 8 154
85 - M.oooooo 1 1 191 7 176 14 154
2 2 194 11 190 8 162
” - 9“00.-000 1 1 192 8 184 10 16‘
2 1l 195 e 192 9 7
95 - 9%eeeeee. 1 3 195 9 193 12 176
1008 2 0 195 2 1194 %3 113545
......QQOQO 1 o 1 2 95

2 0 133 1 19% 9 195

guroe: INSEE. Reomsenept industriel (Industrial census), 1963.




TABLE Sb

Relstive sise of majo- Franch and German
enterprises in 1966

Rank of enterprises
' po wap——

st m lo0th | 150th | 200tk | 250th | 300tk | 350th | 400tk | 4somh | soor
mﬁ

Geraany 1100 m 100 100 100 100 100 100 100 100 100

Pran . 81.1 217 107.11 111.2] 128.1 | 141.2] 148.0| 151.7| 160,
oe | 95.73 17 98.17 O‘Iﬁ 3 4 4 51.7 |

feircst Mterprisest 1ihe firms are classified according to magnitude of owm capital.
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