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PREFACE

At the last plenary meeting, the participants approved the conclusions
reproduced in Annex 1.

The record itseif, prepared by the Becretariat of UNIDO, recapitulates
these conolusions point by point. In connexion with each point, it presemts
a eummary ol the discussions that took place at the plenary and group meetings.
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1. GENERAL OBSKRVATIONL

1.1 A Meeting on Transfer of Technology to Developing Countrice throwrh Sut-
contracting and Licensing Agreement~ with Special Reference to the Automctive
Industry was held in Paris from 27 Ncvember to 1 December 19720. 1t was
attended by almost 200 part.cipants 1epresenting government agencics in the
developing countries, the principal enterpriscs in the sector of the automctive
industry and the automobile ecquipment industry, and specialists on questions

of international subcontracting and licensing.

The Meeting was organized by the United Nations Industrial
Development Organization (UNIDO), in collaboration with the French
Ministry of Industrial and Scientific Development. It was financed
partly out of the voluntary contribution granted .o UNIDO by the
French Govarmment on the 1972 budget.

The opening Meeting was chaired by Mr. J. Charbonnel, the Minister
of Industrial and Scientific Development in the French Government.

The partieipants appointed a steering committee, whose task it was
to assist and advise UNIDO on running the Meeting. The Tollowing
- persons constituted that committess

- QGuilherme Q. Almeida (National Automcbile Trades Union, Brazil)
- Moheddine Bechraowi (Ministry for the Mational Roomomy, Tunisia)

- Jwaqus? Delorme (Ministry of Industrial and Scientific Development,
France

- Camille Gruau (Régie Renault, Prance)
~ Reimhard Noorkasp (Volkew
= Joa8 Policarpio (Chamber

n Werke A.G., Prieral Keoublic of Germeny)
) o |
- Janusz Szotek (Vice-Minister for the Wechanical Industries, Poland)

~ Richard Thornton {Genersl Motors Overseas Corpe:

The committee elected Nr. Delorwme as Chairmas.

The participants came from forty-two Mﬁu, distriduted as
follows:

Algeria, Argentina, Brazil, Chile, Cyprus, Egypt, Hong Kong, Iindra,
Indonesia, Iran, Ivory Coast, Kalaysia, Mexico, Morocco, Nigeria,




Pakistan, Philippincs, Sencgal, Singapore, Thailand, Togo, Tunisia,

Turkey, Venezucla, Yugoslavia, Zaire.

3ixteen industrialized countries:

Austria, Belgium, Crzechoslovakia, France, Federal Republic of Germany,
Hungary, Italy, Japan, Netherlands, Poland, Romania, Spain, Sweden,
Union of Soviet Socialist Republics, United Kingdom, United States

of America.

Ten int¢rnational or intergovermmental orgenizations were also

repregenteds:

- The United Nations Bconomic Commission for Enrope
- The | International Labour Office
- The United Nations Educational, Scientific and Cu.tural Organization
- The Imternationsl Finance Corporstion (World Bank Group)
= The World Intellectual Property Organization
. = The Organization of American States
- The Brmwaﬂ@ for BEconomic Co-operation and newe:iapexft (omcD)
-~ 'Phe OECD Development Centre
~ The Commiseion of the Buropean Commusities
.. The Centre for Industrial Studies for the Maghreb

The opening address was delivered by Mr. J. Charbonnel , Minister
of Industrial and Scieniific Development (France) and an address was given
by Mr. Leprette, Minister Plenipotentiary, Director of the United Nations
and International Organizations Depariment in the Ministry of Foreign |
Affairs.

A nessage from Mr. I.H. Abdel-Rahsan, Bxeoutive Director of UNIDO
was read to participantss

Mr. P. Le Guay, Director of the Industrial Policies and Progranaing
Division of UNIDO, introduced the basic docwment (ID/MG.136/3) prepared
vy the Secretariat of UNIDO. He defimed the objectives and proposed
methods for the participants in this meeting.

*




GENERAL DEBATE

The plenary meetings wWwere devoted to the precentation o' the o
which gave rise to many questions and much diccususion between theg:
authors and particips~ &. The following papers were presented i

this order:

Examples of international co-operation in the fiel of the automotive
industry
- Role of UNIDO in the field of automotive industries (IDMG.116/0)

presented by Mr, C, GConzalez-Hernandez, Industrial Technology
Division, UNIDO.

« Development of the automotive industry in developing countries in
co~operation with industries in developed countries: case study
of Tunisia (ID/MC.136/12), presented by Mr. M. Bechraoui, Director
for Industry, Ninistry for the National Economy, Tunisia,

- Development of tre automotive indusiry in developing countries in
co-operation with industries in the developed countries (ID/WG.136/4),
presented by Mr. P. Rakovic, President and Director-General of
the Crvena Zastava Works, Yugoslavia.

- Report on dynamic development of automobile industry in developing
countries (IDM0.136/15), presented by Mr. H. Satoh, Director of
Research, Nomura Research Institute for Technology and Economies,

Japan,

- Mutomotive co-operation in Hungary - International co-opecration *
in the automotive industry (Ib/ﬁi.l_%/&), presented by Mr. F. Horchler
of the Committee for International Economic Relations, Hungary.

- Information regarding the Venezuelan automotive industry (ID/W0.136/.6),
presented by Mr. H. Pisani-Ricci, of the Automotive Industry on the
Committee, Venezucla.

~ Development of tre automobile industry in Romania and collaboration
with industry in the developed countries, presented by Nr. V. Anghel,

Director of ihe Automobile Planning Centre, Romania.

During the Meeting, two special papers were presented to the
Iarticipants, one entitleds "Export of techmology to developing couniries -
experiences in the automohile industry” by Mr. H. Schamidt of Daimler Benz
£.G., and the other entitled "General MNotora® basic tranport vehicle"
by Mr. R.L. Thormton of General Motors.

International subcontracting

- UNIDO's action in the field of intermational subcontracting
(ID/MG.136/17), presented by Mr. S. Zampetti of the Industrial
Policies and Programming Division, UNIDO.




_  Automobile subcontracting with the developing countries (ID/HG.ljb/ll),
presented by Mre K. Bernard, Avocat A la Cour, Paris, France.

- Tpanster .f technology - the Hong Kong view (ID/HG.IBQ/IO), presented
by Mr. h. Porter, Head, Industry Division, Commerce and Industry
Department, Hong Kong.

The participants also had the opportunity to gtudy the following
docunental
Production contracts and subcontracting in econumic co-operation
between the USSR and developing couniries (IDM-I}&/ 5), presented

by Mr. G. Prokhorov of the Institute of Economies of the World
Sccialist System of the Acnlemy of Sciences of the USSR.

i

}

Study on the opporiunities for subcontract ing manufacturing activities
of the CSSR industry with industries in developing countries
(1D/MG.136/6), presented by Mr. L. Riha, Ministry of Construction
and Technmology, Czechoslovakia.

§

subcontracting - the viewe of the Deutsche Gesellschaft fiir
wirtschaftliche Zusasmenarbeit, Pederal Republic of Gemmany.

i

Intcrnational subcontracting, wmployment and skill promotion,
presented by Mr. S. Watanabf, International Labour Office,
Economic Branch.

ansfer of licences from the industrialized to the devcloping couptrics

- Yi onping of technology into the developing countries (1p/MG.136/7),
presented by Mr. B. Aguilar of the Industrial Services and Institu-
tiong Division, UNIDO.

f

The role of industrial property in thu transfer of ‘echnology on a
contractual basis (ID/MG.136/13), presented by Mr. J.J. Bursi,
Director of the Centre d'etudes internaticnales de la propriftd
industrielle, Prance.

The role of consultants in tke techneclogy transfer process
(ID/M0.136/14) presented by Mr. R. Goldschegder, Industria.
Property Right: Group, New York, United States of America.

Various documents referring to the meeting of the Committee of
Experts on a Patent Licensing Convention, which was held under the
auspices of W'P0 at Geneva from 3V October to 3 November 1972, were made
available to participants.

Extracts from the final report of the Specialized Conference on th
Application of Science and Technology to Latin American Daveloment
(CACTAL) were presented by the Organization of American Stater.




GROUF DISCUSSIONS
In three discussion groups more thorough exchanges of viowe were

held about the three principal subjects of the Meeting.

The subjects discussed were:

m . .
The automotive mdustrx ‘ggoug 12

- The search for mutual bencfits that might lead to inter-enterp Lo
agreements in the automotive industry -

- Types of products or operations;
- Relative costs in different economic situationsy
- Conditions of accessibility to differcnt markcts, =tc,

- Obrtacles and incentives relative to international industrial
co~operation (guara.ntees, legal, financial and adminiftrative
problems, technical training, etc.)

- The collection and dissemination of information favourable to
inter-enterprize agreements

- The role of governmunts, professional organizations and inter-
enterprise agreements

= The role of international organimations

- Models for the development of automotive industries
= Quality and price control

~ Appropriatc trarsport facilities

- Appropriate technology.

~ FEconomic fuctors favouring the search for subcontract ing agreamonta
~ Legel and administrative aspects of international subcont ract ing

~ International communication of information on sectors, techniquon
and entorprises

~ The role of governments and professional organizations in the opera~
tion oi subcontracting in the developing and the industrialiged countries

-~ The role of international organizations,

" - Boonomic factore favouring the search for licence contracts
- Legal and administrative aspects of international licensing

- Intermational communication of information on sectors, techniques
and enterprises

- ‘the role of govermments and professional organizations in the opera-
tion of licences in the developing and the industrialized countrics

- The role of .nternational organizations.




I.. The general opinion of particlpants was that this Meceting provided an
cpportunity fer a great number of useful contacts. The positive character
of bilateral di ucoions programmed in advance was omphasized, as was the
importance to each of the participants of better knowledge of the points of
oW of potentinl partners ag expressed an the general debate and the group
Sdpaouadsiont

in response Lo previous requests from the participants from the
deyeloping countries and enterprises in the industrial countries, the
UNIDO Secretariat had planned confidential bilateral meetings in advance.
About 290 conversations of this type took place during the meeting
under this programme. Numcrous other contacts not prepared in advance
were made, in particular during the various receptions that were given

on the occasion of the Meoting.

The participants expressed their satisfaction and considered that
these confidential business contacts were an essential element of such
meetinge. lInter alia they enabled them to appreciate better the
poanibilities for agreements founded on a convergence of interesis.

1.3 The participants accepted the manner in which the basic document presented
by the Secrctariat of UNIDO dealt with the problems of international industrial
co-operation. Some of them emphasized that the stress laid in this document

on intor-enterprise agreements as instruments for the transfer of technology
did not imply that the rele of the gcverments‘in the developing countries

wag a psecondary oney they had an'important part to play because the transfer
of technology must find a place in the framework of the industrialization
atrategy and policies of cach of the countrics and take into account the
choices that they had made with regard to their long-temm technical development
policies.

Without going into the matter in detail, the document referred to the
role of multinational companies in the transfer of technology and development .
The meeting recognized the importance of this problem, which has various
aspects, both positive and negative. It did not disouss it thoroughly, noting
that the United Nations Economic and Social Council had set up a special
commiltee to study it,

The basic document (ID/MG.136/3) made a number of proposals for ths
congideration of participants. w, it proposed:

- ",...That, without neglecting other aspects, participants should
examine the problem of the transfer of technology essentially at
the level of industrial enterprises themselves and moreover that
farticular attention should first be devoted to two epecific types
of rrlationship by means of which enterprises can establish contact
with one another, develop ties and collaborate, namely licensing
agreemente and international subcontracting operations. Then other
forme of inter-enterprise co-operation at the international level
could be divcusced.™  (page 2 of the basic document ).




- The document also recalled the conclurions of the Seminar organi od
by UNIDO at Karlovy Vary in 1969, where the cooential questlon raiecd
wass  "Did the developing countrice noed to establish automotive
industries?™ (page 3 of the basic document ) .

- The document suggected that emphasis be based on the new factors that
had arisen since 1909 and in particular to various recenf caver which
had the following characteristics in commons

(a) They were enterprise-to-cnterprise agreement a3

(v) They were not confined to the supply of equipment or to share
participation but increasingly involved two-way exchanges
of goods;

(c) They concerned not only the transfer of technology but the
transfer of production and market s;

(d) They involved medium and long-term commitmentc leading in
several cases to a dynamic proccuc of deepening and developing
co-operation arrangements;

(e) They took very different fomms depending on the economic
situations and social systems prevailing in the countricc
concernedj in several cases, participating enterprises retained
their legal autonamy and their own right to decision (pages 3
and 4 of the basic document).

Cousideration still being confined to the automotive industry, the
question arose whether the characteristics quoted above were "... isolated
cases without general significance or long-term rs:levance or, on the

contrary, the first signs of a lasting trend i.." (page 4 of the basic
document). That was the question asked of participants.

The basic doocument also emphasized the following points:

- "In some sectors, the industry of the advanced countries is cncount er-
ing problems which appcar to be more than passing difficulties, for
which it is difficult to envisage a long-term solution in a strictly
damestic framework, or even inthe framework of association among

developed countries." (page 4 of the basic document).

= M.+ The developing countries are becoming increasingly aware that
their industrial leeway can be made up only if they turn to foreign
resources and experience with regard to techniques, know-how,
organization, training facilities and finance to supplement their
own efforts, which are indispensable. It is true that they are
concerned that the industry which they wish to set up should meet
the cauntry*s own needs and produce a linkage effect and modernization
in the entire comestic economy, but they realize that strategies
based solely on import substitution quickly run out of steam, all
the more so because the countries! domestic or aven regional markets
are small." (page 5 of the basic document).
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- 1t avsked the questionos

"... May not these concerns among those on both sides be a sign of
possible convergence of interest? and "is it not possible ... to
prog.~on towards co-operation firmly founded on the search for
specific mutual advantages?' (page 5 of the basic document ).

- With regard to "objective conditions fer the establishment of genuine
complementarity" (page 5 of the basic document ) the questiun arose
what pathc led to profitable specialization; in this contexts

(a) "... It is doubtful whether automatic operation of the laws of
the market can provide a solution" (page 5 of the basic document ).

(v) "Many research studies have stressed the role played by multi-
national companies in the dissemination of technology and in
specialization of production among countries" (page 6 of the
basic document).

(c) "e.. Intcrnational division of labour in the world context and,
consequently, an allocation of industries among countries at
various levels of development, detemmining the camparative
advantages regarding labour and capital in each of the major
industrial sectors ..." would suppose "... & world governed
by reason, in which political decisions would bow to the
caloulations of techniciane ..." (page 6 of the basic document).

(d) "Governments have an essential role to play in the establishment
of o true process of co-operation” (page 7 of the basic document].

(e} "... Specialization and complementarity will above all be the
result »f a process undertaken at the level of industrial enter-
prises themselves. The transfer of technology and know-how will
be more effective, profitable and durable if these agreements
also include the transfer of production and markets." (page 8
of the basic document).

The basic document proposed considering "... first of all suboontracti-
ing and licensing agreements and then other fomms of inter-enierprise
industrial co-operation which exist or which might oame into being ...",
dealing as far as subcontracting was concerned with definitions and legal V
aspects (pages 8 and 9), economic and social aspects (page 9) and limitations
(page 10), taking into acsount "the more elaborate form of industrial
relationship”, namely, the licensing agreement, which was "... less of &
one-way relat ionéhip than the subcontracting agreement but was more
restrictive from the legal point of view (owing to the inclusion of
industrial property) ..." (page 10), and in particular its advantages
(page 11), operating conditions and limitations (pages 11 and 12).

Participants were invited to "... envisage other forms of inter-enterprise

\
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industrial co-operation that are more apprepriv' 1 v w
that the partners are at different stagec of 4ol gmeae

different politico-economic systems", by which i@ woal i to . 1.
associate "transfers of production and marketo with *rapcoor . o e

and know-how." (page 1. of the basic document).

Finally, the basic document proposed that particvpant s ohould conos i

ihe means to be adopted to encourage inter-enterprice agsveoments,
some reflections ong

- Information systems (page 13)

- Information on existing in‘er-enterprise agreement e (pages 13 acd 14)
= Methodology for the determination of mutual advantages (page 14)

- Ways and means of making coniacts (page 14)

~ A co-operative programme of intermational industrial devel opment
that would tend to ensure better liamison and an associat ion of
effort among existing agencies, whether profemsional, govermmental
or international (pages 15 anda 16). ! ‘

1.4 Participants agreed that satisfactory and durable industrial co-operation
. could not be based on general principles, macro-ecunomic calculations er

2

. a priori legal regulations but on a search for such mutual advantages as
might ée brought to light in each specific case.

The presentation of the case studies, the statements and discussions
showed some of the basic interests that countries and ent erprises have
in seeking satisfactory and durable industrial co-operation.

The discussions showed that, as far as the developing couniries
were concerned, the advantages sought were mainlyt .

(a)

Ihe creation of jobs, often calling for a transfer of production
and leading either to %he establishmefit of enterprises or to the
improvement of existing production capacity.

(b) A contribution by industry to the equilibriwm of the balance of
payments:

- = Bither by a reduction in im ports, made possible by the use
of locally manuf 3d parte oOr sub-assemblies;

= Or preferably by agcess to the export market.

(c) The strengthening of an industrial base, by means of which it would
be possible to rise tc a higher technical level, absorb the transfer

of technical knowledge and know-how and develop technical training
and research.




On the othier hand, not oo much procise Liommation wal givern oOh ih
Storest on the part of enterpriscs .u the indupirializel countries in
ccoking industrial co-operation with the developin ¢ countries.  The
tollowing points can be noteds

(1) Their desire to retain external markets that have already boen
acquired or to acquire ncw markets.

(¢) Their scarch for cheaper manpower and lower transport costs.

(3) Pressure due to competition among the large manu“acturers.

(4)

he soluiion of some problems raised by ¢ (Wi (diversifica ion
of sources of supply for parts or asseml 5y situations creited
by technical unemployment, action taken tu counteract sudden
fluctuations in ihe cconomic situation, medium-term and long-tem
programming of development plans in favour of a different location
‘of capital investment, etc.S)

L]

{5) The pressure of the "tech zy market" which makes export of an
innovation necessary ag the result of a surplus of knowledge, in
particular as far as licensers are concerned.

However, the discussions showed that it is diffioult to elicit
general rules concerning the trend of internat ional industrial oco~-operations
In facts

~ The economic and political contexts in the various enterprises and
countries concerned differj

- Macro-economic calculations do not apply to the breakdown of the
industrial product into its elements or components, and such a
breakdown is a preliminary to any industrial co~-operation between
enterprisesj

- Standards with regard to technology, regulatione and legal ;)ﬁ?i&igﬁg
vary from one country to another or from one group of countries to
another.

In each specific case there must be a systematic mrﬂh for mutual
advantages, without thereby losing sight of the overall economic and
social development strategies of each of the partners.

1.5 Many participants pointed out that, whatever fom the agreament envisaged

might take, the developing countrg was in a position of relative weakness,

and the legal and administrative fomulations for contracts between partners of
virtually equal strength should therefore be reconsidered. Bvery effort

should be made to close the initial gap. For that purpose, enterprises in

.he developing countries should be supported by appropriate government measures.
In addition, the machinery for the establishment of industrial co-operation
should be designed to afford the developing countries greater possibilities

for initiative, better access to information and appropriate assistance.

3tope should be taken to increase the possibilities for choice through better
orpet ttive conditions between potential partners.

: N— _ H




The Mecting stressed the existence of administrative and legal
rormulations which were unsuitable in view of the relatively weak pousition
of the developing countrics. In ther words, the rogulation texts govern-
ing industrial agreerents having been designed by and for partners in
developed countries, they d' ! not always take into account factors
relating specifically to the indusirial development of the developing

countries,

In that connexion, 1t needed to be pointed out that cxisting capaciticr
and their quality were largely unknowr., that the technical levels which
had been reached were disproportionate and that purchasing power varied
greatly. In addition to thove disparities, there were the compelling
political and social factors existing in each country.

The types of agreaments envisaged Letween enterpriscs must take
into account those differemnces by introducing new criteria concerning the
content and means of implementation of agreements, in particular where
intezration of industrial production was concerned.

Appropriate governmental measures in the developing countries and
the developed coumtries could help enterprises to achieve a more adequate
organisation of their relatiomns. Some participants mentioned provisions
such ag the obligation for the parties to shift a cortain percentage of
the manufacture of parts or sub-assemblies to the local party each year.
Others stresaed the obligation to invest and re-invest profits, the fixing
of & minimum number of jobs or participstion im work relating to training
and the mastery of techniques.

In order to promote industrial co-operation and reduce existing
inequality, it was reccamended that th%mwhimry established should
afford the developing countries increased possibilities for making their
demands oarry more weight, rather than finding themselves in a situation
where all the weight was carried by the offers made to them. In that
connexion, it was advisable to emcourage initiative, promote access to
information at all lovels and define appropriate assistances One of. the
means for achieving this was through widespread use of competition
(calls for bide, competitions, comparative studies of advantages and of
proposals) and making selective, well- adapted and speedy inquiry services

available to the developing countries.
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The representatives of the developing countries drew attention to the

wrmortance which they attached to increasing thelr exports of manufactured

The Meeting stresced the role which inter-enterprise agrceerenti coulid
in that connexion, provided the products to be exported were carefully

-y rted, taking into account the cconomic and techrical conditione in both
partnerc? countries.

The presentation oi the casco and the discusoions following them
gave the representatives of the developing countr.es the opportunity to
call attentiun to the importance which they attached to imcereazing their
exports of manufactured goods. The econaic and regulatory provisions
1..u down by some countries to prumoie exports were stressed, OSome of
those provisions were in the process of being drawn up or had recentlv
entored into forcc. That was the case, for cxample, in Venezuela and
Mexico. Consideration of the various types of inter-enterprise agreements
showed that those agreements were tending to evolve towards more frequent
inciusion of compensation or counterpart clauses encouraging increases
in exports. BSuch increases could be achieved either by exporting to
regional markete or by expanding exports to international or inter-
regional markets.

In some of the cases presented, complete vehicles (buses, lorries)
were being exported. In most cases, inter-emtcrprise agreements providing
tor the re-export of parts, sub-ascemblies or asremblies which had been
carefully selected both technically and economically were involvedst

~  Sinece July 1970, up to 50 teonnes a month of ummachined steel castings
of 15 types had been ser* t- the French market by a Tunisian enter-
pric: as part of the compensation provided for by collaboration ,
agreements with a French manufacturer (see 1D/NG.136/12, pages 34-42).

- TIn 1968 and 1969, the extcnsions of contracts signed since 1954
between an Italian automobile manufacturer and a Yugoslav enterprise
had provided for the supply of counterpart parts and sseemblics,
covering stamped parts, electrical installations, shock absorbers,
batteries, forgings, seats, etc. Since 1971, rear axles, front
axles, complete chassis, batteriee, wheols, etc., for lorries had
been added.

- Between 1966 and 1971, similar agreements had been reached between
the Yugoslav manufacturer and the Polish, Soviet and Hungarian

manufacturers. The exports involved currently accounted for 10 per cent

of production and therc was a definite upward trend (see ID/Ma,136/4,
pages 1'?-30).




S i ol o

Approximat 1y 30 per cent <. *he busce manutfacfured . o S PPt S N
exported (1971 production = t 3.0 Fusen).  in V0, more thea bt
tie rear axle s ana more than two-thirds of the o lectrical R REL (TN
produced had been exportod.

Co-operation agreements concerning mutual supply had been coneluded
between luoe and 1970 between Hungariun entorprises and LOVIet,
German, Swedish, Austrian and French manufacturers.

Under those agreements, in addition tc the atove-mentioned 1tems,
the Hungarian enterprises exported engine parts, windscreen wipers,
s#mition distributors, shock absorbers and headlight bulbs (see
X,D/HG.I}{}/& pages 6-12).

A programme of exchanges between the Venezuelan subsidiary of a
manufacturer in th: nitcd States of AMmerica and the fim's other
subsidiaries in Argentina and Chile had been worked out in 1968
and 1969. That programme now enabled the Venezuelan subsidiary to
export automobile chassis ‘o Chile and Argentina. It was also
worth pointins out that the same subsidiary exported the followings

Bumpers, spring., window glasses, etc., to Mexico;
brake drums, wheels, etc., to Chile.

- Other subsidiaries of foreign fims in Venesuela had exported the

following between 1969 and 1971t
Exhaust systems, petrol tanks and window glasses to Colambiaj
Shock alsorber supports, window glasses, etc., to Mexico;
Petrol tanke to the United States of Amerioa;
Window glasses to the United Kingdom.

Romania had been exporting jeep-type vehicles since 1965, In 1967,
under a licence and technioal collaboration contract concluded
between a Romanian manufscturer and a French mapufacturer, sub-
contracting and export of gear boxes for one type of vehicle had
started. In 1970, the export of front and rear axles for the same
vehicle had been added, .

In 1971, the first vehicles had buen exported under the agrecments
desoribed above. The total exports of vehicles accounted for
approximately 8 per cent of production in 1971.

The Brasilisn subsidiary of a German manufacturer had exported more
than 1,200 vehicles to neighbouring South American countries in 1971.
S8ince 1909, thai subeidiary, and another one located in Argentina,
had been supplying to the German parent factory engine paris for
mass production and, as necessary, also spare parts.

Under a co-operation agreement between an Indian en‘erprise and the
same (erwan manufacturer, Indian vehicles were also being cxported.

A co-operation agreement beiween the Gemman manufacturer and a
Yugoslav manufacturer provided for counterpart supplies.




(1)

1.7
industrial co-operation could be beneficial, noted during their discussions
a certain number of difficulties involved in implementing that type of
co~operation:

Other oxamples were given during the dizcissions, in particular

oncerning Brazil, Egypt, Mexico and boland.

Special at ontieon was given to the countries whose domestic marketuo

wore 1im i‘t il

Some of them, such as Hong Kong and Singapore, reported the results
which they had achieved in exporting manufactured products by applying
a policy which did not provide for tariff protection and intervention of
public authorities in industry. This policy wac of a kind which encouraged
international subcontracting and 5ompetitive exports while making it
pussible to achieve a relatively high wage level. On the other hand,
most enterprises were in that case heavily dependent on their customers
for rescarch, design and markets (see ID/WG.136/10).

In other countries siuch as Tunicia, domestic industrial enterprises
(private or public) which engaged in subcontracting within the country
were seeking means of extending that subcontracting to neighbouring
countries under a regional policy. At the same time, in order to achieve
economic independence, they wiched to promote multinational and multi-
regional trade in the framewcrk of economic planning (see 1D/WG.136/12).

The pariicipants, who were unanimously convinced that int ernational

The mutual advahtages were realized only over & vather long period
of time; an attempt by omc of the partners to make too quick a
profit could only lead to failurej

The establishment of a common technical language was decisive for the
success of an agreement, and that required patience and an effort at

, mutual understardings

The lack of technical and econamic information was sorely felt in meoat
of the developing countries.

International industrial co-operation appeared to represent a
necessary and desirable relationship. The task of putting it into effect
presented difficulties which were brought out in the papers and discussions.

(1) The mutual advantages were realized only over fairly long periods
* of time.




(2)

(2) In the case of lanivia, the inter-enterprise collave ratl con
agreement signed in 167 covered tre ascanbly of vehiclewo.
Only in 1970, afier a dilficult phave of integration and
approval, had 1t been possible to export the firct parte
manufacturcd in Turisia to the French markot.

(b) In the case of the Yugoslav enterprice mentioned above, in onrdor
to achieve the present stage of expansion of co-operation in
the mutual interest, a contract for the purchace of a licence
and technical co-operation had had to be concluded in 19543 o
new factory had had to be built (1960-1962); a new contract
had had to be signed in 1964 for the establishment of a denign
and study cen.re (for testing and approval); and in 1967 the
Government had had to lay down provisions concerning foreign
investment., Finally, in 1968, a contract on technical co-
operation, production and financial participation had been
Siglled .

(c) In the case of the Hungarian enterprises, which had a
technological tradition, the firet industrial co-operation
contacts with foreign enterprises had been made in the 1960e.

(d) 1In the case of Venezuela, the first Government programme for

 the shift to local manufacture of parts dated back to 1962,
and it appeared that the conditions for expanding the regula-
tionc to cover an export programme would not be satisfied
until 1973.

(e) The Romanian enterprise mentioned above had signed its first
licence and technical co-operatign contract with the French
.nterprise in 1966, and transfers of production had resulted
}n 1967 and 1970.

It emerged clearly that an attempt by one of the partners to make
excessive and excessively rapid profits could only lead to failure
or delay in the conclusion of co~operation agreements. Some of the
participants stressed the need to envisage procedures in short,
medium and long-range temms.,

The establishment of a common technical language was of decisive
importance. The industrialized countries themselves were far from
having achieved unification of technical language, and the existing
disparities were a handicap to the industrialization of the develop-
ing countries. An example of that was the disparity among technical
standards, which obliged enterprises to have several stccks (of

raw materials and parts) meeting different specifications imposed
by different manufacturers.

Furthemore, difficulties could arise among enterprises in countries
at different levels of development in understanding designs and

the temminology used in comnexion with them and interpreting
specifications.




(3)

rhopse difficulties could gradually be overcome by progress made in
complying with delivery deadlinesc and improving froduct quality
ani also by better information concerning the technical environment
of each country and cach en® erprise. It was through the practice
of co-operation that, in time, the difficulties could be overcaosme.

Some participants pointed out that agreement among cnicrprises

would be facilitated by the intervention of technically compet ent
persons who could serve as impartial intermediaries. Their role
would consist in the first place in maki .g an .nventory of technical
poasibilities and assisting partners in their gearch for a common
technical language.

The lack of techmnical and econummic information made a dialogue
between potential partners difficult, Information was either
poorly suited to needs or inadequately disueminated.

Technical and econamic information was & single antity which related
not only to techniques, technological development and market trendse,
put also to sources of manufacturing and equipment.,

The efficiency of an agreerent depended onm the communication of
information at all levels of the entexprise and the econamy. As
long ar that communication was inadeguate, industrial relstions
were bound to be marked by distrust and lack of understanding, as
the result of the partners! not being convinced that the point

of maximum mutual aivamtage had really been reached.




[T. THE AUTUMGTLVE [4D SiRY

The Meeting reached the following conclusions:
L]

. The corclusionsg of the Seminar organized by UNIDO al Karlovy Vary 1o

# i were reaffirmed, in particular the conclusion that bhe developiny
countries should concentrate mainly on the manufacture of commercial veh:«lep
w4 buges. Developments 1n recent years showed, in addition, that some
icveloping countrier could reach the stage of exporting certain parts und
gub-assemblies. Those countries desired that the agreements they concluded
stould take account of that fact. They could include clauses proviading for
sompensation through exchanges of parts with the country of origin.

The Seminar at Karlovy Vary, Czechoslovakia, which took place from

24 February to 14 March 1969, was organized by UNIDO in co-operation
with the Government of Csmechoslovakia. Its main objectives were to
consider the current situation and future trends in the automotive
industry in the developing countries, to analyse means o prometing
that industry, particularly through regional co—-operation and integration
and, lastly, to adapt existing techniques or new techniques to meet (he
needs of the developing ocountries. In other words. the g estion to be
angwered wast "Did the developing countries need to establish sutomotive
industries? Unanimity was by no means reached on this point. For those
who replied in the affirmative, subsequent questions concerned sondi.ions
for the establishment of an assembly )ine, percentage of integration and
the selection of models. But all participantis were basically cuncerned
with the prospects afforded by local markets in the devsloping countries
or, at best the organisation of markets and production between
neighbouring countries."

How does the gituation stand in 19727

(a) The question is no longer so much whether or not the developing
countries should establish automotive industries, but rather how
and by what means.

(b) The OXD assesbly of sutomobiles cannot be an end in itself, as was |
affirmed by several participants, inoluding thoss from the developed “a
countries.

(c) The nareful search for appropriate points of atiaok, in other words
spsoific points where market and production oonditions make the
comparative advaniages more obvious, can facilitate the development



of the automotive industry and ancillary industries in couniries
1n the process of industrialization. The participants referred

in particular to the advantage for the least industrially advanced
countries of manufacturing commercial vehicles, buses,
sub-agsemblies or complete units, parts, safety units, etc.

Participants also siressed the fact thas preference chould tc given
under certain conditions to the manufacture of vehicles suited to
the specific environmental conditions in the developing countries
rather than impoeings types of vehicles designed to meet the
requirements of the industrialized countries.

(d) The requirements of the automotive industry imposed by the small
gize of markets, investment costs, indirect costs and the need to
goonomize on foreign exchange on the one hand and the growing
pressure of technology and labour markets on the other obliged
the industrialising countries, just like the industrialiszed countries,
to move beyond an import-substitution industry alone. Therefore,
without minimiging the importance of percentages of integration
(or use of locally produced parts), most of the participanis
stressed the possibilities afforded by a wider interpretation of
compensation covering, for example, parts or agsembl ies belonging
to other types of vehicles.

(@) The trend towards regulation by the industrialising countries of
the percentage of integration was growing stronger, and some of
those countries stated that such regulation was being or would be
supplemented by regulations governing the proportions of
compensation and export.

(f) There was uncertainty concerning thresholds for the percentage of
locally manufactured parts in the automotive industry, and also
concerning the optimum market for motor vehicles making possible
the establishment of a motor vehicle assembly and manufacturing
indugtry. It appeared that solutions would have to be found on a
oagb-by-case basis.

2.2 1t could not, however, be stated that every devsioping country should
develop its own motor vehicle production, since market conditions and
industrial, financial and administrative infraetmcture differed greatly from
country to countiry.

The Meeting provided an opportunity to consider the various
sirategies which have been adopted or are soon to be adopted by some
countries for developing their automotive industries. It showed that
there ig no single model for this development, It was recogniged that .
domestic production of motor vehicles called for thorough knowledge
of market possibilities, existing and future industrial infrastructure,
financial structures and the economic and social development objectivcs

and volicies of each country.




The paper.on automobile subcontracting (ID/WG.136/11) described the
difficulties created by the differences among the legal and administrative
systems in different countries. These difficultiies were also referred
to in the consideratiopn of integration efforts undertaken under regional

groupings.

The models for the development of the automobile industry analysed
during the Meeting share the objective of going beyond the traditional
idea of simple import-substitution. In order to achieve this,

integration of local programmes and compensatory exchanges with parent
enterprises can be used instead in various ways, depending on the

fj specific conditions in each country.

: The Meeting was able to outline three basic types of models of

E development.

% " The model applied in Mexico provided for the use of a great deal
of compensation. It was inspired by the type of sgresments which existed
“2% betwesn the United States and Canada. It myge‘fuéi the existence of an
§ industrial infrastructure and adequate regulatory and financial

?:f provigions. In addition, & certain domestic sales potential was

é necessary. For that reason, application of the model should take place
fﬁ by gradual stages.

E The second model was based on bilateral or sub-regional agreemenis
% between developing couniries. It had been tried between Chile and

Argantina and was currently being disoussed in the Andean group. Under
it, trade took place on the basis of parent enterprise prices ex-factory
expressed in dollars.

Lastly, subconiracting applied to labour-intensive or highly
specialized produots was e third model, which was applied, for example,
in Hong Kong and also to a certain degres in Hungary.

2.3 The participants emphasised the important role whioh sub-regional groups
could play in the industrialisation of countries belonging to those groups.
The existence of such groups should promote bilateral or multilateral
agreements between developing countries able to provide the infrastructure
necessary for the development of complementary products which could be
profitably exchanged under a multinational programme.




Frequent reference was made by many participants to the existence
of formation of sub-regional groups. It was recognized that in the
automotive industry such arrangements would afford increased
opportunities for making products competitive and also for coming to
grips with international competition. Some participants stressed tliat
guch groups should concentrate not merely on expanding domestic markets
but on developing a variety of complementary products which could
profitably be exchanged under a multinational programme. To this end,
it was recommended that assemblies or sub-assemblies should be divided
up according to parts or operations in order to increase ranges,
distribuie added value more evenly and facilita‘'e access to the
international market.

Broadly speaking, these regional groupingr should be supported by
government policies, but they may also be assisted by agreements between
independent enterprises (private or public), between subsidiaries of
multinational enterprises and between licensees or sub-licensees.
Several programmes were brought to participants' attention. They
includeds

-~ The study programme of the Centre for Industrial Studies for the

Maghreb concerning the division of operations among enterprises
in countries of the Maghreb (Algeria, Morocoo, Tunisia)}

- The VAZ programme in the USSR for the manufacture of products under
licence from an outside manufacturer, with which several CONECON
countries are associated;

=~ The LAFTA (Latin American Free Trade Association) Programme;

-~ The Andean Group Programme (Boliﬁa, Chile, Colombia, Bcuador, Peru);

-~ Programme of complementarity between the countries of ASEAN
{ABgociation of South-Bast Asian Nations).

2.4 It was noted that conetraints related to brands and models should in
some cases lead to regional or interregional specialisation.

The papers and the ensuing digcussions brought out the following
facts (by way of example): *
- A passenger car is an assembly of approximately 5,000 kinds of

components and parts consisting of about 20,000 pieces
(see ID/WG.136/15, page 1);



- It is estimated that in Tunisia there are 1,000 models ot oo v
cars in use (all makes), and that the number of models of commercial
vehicles imported from all countries over the last 3% years totalled
at least 1,250 in 1970; it 1s reckoned that there are 290 models of
coaches and buses covering 25 makes (see ID/WG.130/12, page 14);

- In Yugoslavia, 48.4 per cent of the vehicle population in 1970
consisted of nationally produced vehicles and 1.6 per cent of
foreign makes (44.7 per cent of this figure being divided among
13 makes) (see ID/WG.136/4, page 11);

- In Venezuela, 15 different firmes are manufacturing a total of 190
models (see 1D/WG.136/16, pages 7-18);

-~ In Romania, 9 makes representing 16 models accounted for 96,2 per
cent of all passenger vehicles in 1970 (see ID/WG.136/19, page 3),

At present, the world automotive industry is conditioned by
restraints related to the large number of parts which make up a vehicle
and its equipment and the wide range of makes and models. This situation
is particularly unfavourable to the development of centralized production

and distribution aystems. It tends to favour a gecgraphical and sectoral
distribution of production, both for the manufacture of parts or

sub-aggemblies of series and for ranges of geparate parts. Some
pariicipants even expresged the view that the new conditions regarding
the international division of labour would stimulate a transfer of
automobile production to the developing countries.

Such & re-distribution resulting from the diversification of ranges
and makes should lead to improved regional and interregional distribution
of the means of production and marketing.
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Rapid developments and the short life of models in the irdustrialized
countries favour a concentration of the manufacture of spare parts and
parts for discontinued models in a developing country.

In Latin America, this is being done by two subsidiary companies,
one for LAPTA, and the other for some Latin American countries and 8pain.

2.Y5 The problem of costs was a complex one and both local conditions and
foreign exchange costs should be taken into account. It was noted, however,
that differences in manufacturing costs for the same item resulting from the
particular conditions pertaining in the countrioes of the two partners were
not decisive for the conclusion of a longer-term agreement.




All participants 1n the Meeting drew attention to the problems ot
costis 1n the developing countries. Some saw labour costs as a
determining factor while others attached greater importance to investimen®
costs. Frequent reference was made to indirect costs, whether transport

costs, fiscal and customs charges or marketing costs.

It was pointed out that cost comparison was particularly complex,
since both the overall cost of the amsembled vehicle and basic costs
had to be taken into account. Moreover, the comparative advantage ghown
by a calculation of relative costs made at a given moment could vary
fairly quickly; for example, in the event of rapid increases in sularies
and productivity in ~ne or both of the enterprises covered by an

international agreement.

In general, production vogts in the automotive industry are
appreciably higher in most developing countries as far as vehicle
assembly is concerned (transport costs, CKD customs charges, local taxes, ;
higher assembly costs in the developing countries).

Nevertheless; it ocan be stated that total costs for the manufacture
of parts or sub~assemblies vary from one product to another while being
generally higher than for items produced in the industrialized countries.
It was observed that the gap tends to narrow as produotivity improves
with time,

While these higher ocosts are still a handicap to exports in many
casges, they may also be considered by somo countries as the price to
be paid temporarily for the establishment of & national industry, which
ig . means of providing training and oreating employment.

The faot is that these differences dv not play a decisive role in
the conclusion of an international co-operation agresment between
entaerprises, for the reasons given in paragraph 1.7 sbove. Several of
the examples given during tho Neeting support this view.

2.6 Some developing counirias stressed the importancc, at their present stage
of indusirialization, of having a competitive =..omotive induwtry as an

incentive for the development of other industrial branches and as a means of
accelerating technical training.
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With regard to the role of the automotive industry as o teeul point
for the transfer of technology, the Meeting brought to lirht, the widely
divergenti conditions pertaining in different developing countries which
prompt varying approaches to industrial development. Three pointe of

view were expressed with regard to the automotive industry:

The first was held by countries which have a very limited domestic
market bul occupy an advantageous commercial position. These ccuntries
are reluctant to establish an assembly industry but are quite willing to
act as subcontractors for parts or sub-assemblies for large competitive
series. This is the case of enterprises in Singapore, Hong Kong and
Hungary (see ID/WG.136/10 and ID/WG.136/8).

The second was put forward by countries whose industrialization
policy is deliberately geared towards the integration of nationally or
regionally manufactured products. The assembly industry is gradually
accompanied by the incorporation of locally manufactured parts which are
partly substituted for imported products. The manufacture of these
producte stimulates the development of other branches of industry. The
cases listed of Tunisia, Yugoslavia, Venezuela and Romania are signif.cant
in this respeoct.

Lastly, oountries which, while their industrialization is geared
towards local marufao'ure, view the automotive indusiry as a technical
training ground, feel that this branch of industry can provide a
sufficiently brosd industrial base %o be geared down successfully in a
apacific oontext, while at the smme time creating a relatively large
number of jobs.

It was generally sgreed that the automotive industry should aim to
becoms competitive even if production costs and limited output made this
impossible on & short-term basis. '

2.7 Bome participants felt that trade unions in the industrialized countries
should be consulted in order to ensure that an increase in the number of parts
imported from developing countries would be acceytable to workers.

Some participants felt that consideration should be given to workers
in enterprises and branches affected by current changes in the system
for the international division of labour. This should be done in




co-operation with trade union organizations which could keep workers

informed wnd adapt their itrade union and gociral policy accordingly.

For example, emphasis should he placed on ihe opportunities for
complementarity which an increage in the number of parts imported from
the developins countries would afford the industrialized nations. These
game participants therefore advocated a policy of joint planning with
trade unions in order to avoid misunderstandings and confusion which
would be detrimental to harmonious industirial developuent and true

international industrial co-operation.

In any event, several participants emphasized that it was in general
more desirable socially that workers from the developing countries should
find productive employment in their own couniries rather than be forced
to go abroad.

2.8 Quality’contrel of manufactured parts was essential. Appropriate
technical agsigtance could help the developing couniries to improve it.
The quality of paris or sub-asssemblies and assemblies was noted as

a major factor in the exchange arrangements governed by inter-enterprise

agreements. The automotive industry is particularly affected by this

problem, for example, so far as dimensional tolerances and the quality
of the metals and treaimenis used are concaerned.

Thus, quality control is essential for both manufecture and assembly.
At present, enterprises in the advanced countries having to deal with
partners whom they do not know at first tend as a precaution to set
gtandards which are higher than those normally required. This undesirable
situation could be rectified if well drafted provisions concerning
procedures for the acceptance of exchanged parts and sub-assemblies were
included in agreements.

The developing couniries are particularly sensitive to this problem.
They rightly feel that quality ocontrol should be carried out on the spot,
if necessary with appropriate and specific technical assistance. The
Control Centre in Chile, established with technical assistance from
UNIDO, was cited as]an example. At the same time, the inatallation of

quality control instruments and the technical training required to
operate them provide creative, innovative and engineering opportunities

for the developing countries.
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[I1. BUBCONTRAC.ING

At certain stages in the industrial development of the dev:loping
couniries, an appropriate subcontracting arrangement could be a means of
improving their industrial infrastruecture and helping them to gain access lo
the 1nternational market.

The developing countries may benefit from an appropriate
aubgontiracting arrangement at ihree stages of their 'ndustrial development,

The {irst stage is when plants for the assembly of sub-agsemblies or

aggemblies are establighed. The second 18 the local manufacture of

parts or sub-asgemblies which might lead to the production of larpe
series initially for local or regional markets and later for the
international market. Finally, at a more advanced stage of industrial
developmeni, subcontracting offers an inherent advantage for a number

of products, due to costs or the existence of surplus means of production

The paper on automobile subcontracting (ID/WG.136/11), which refers to

¥r. Watanab8's work, defines three types of subcontracting: sub-

contracting across national borders, commercial contracting and

"domestio" or full suboontracting.

Suboontracting agreements which include exchange arrangements may
in these different cases bring about iup‘mvmt- in industrial
infrastructure and permit access to the international market. At the
first stage, capaocity subcontracting has a definite role to play in
certain branches, such as resdy-to-wear clothing and furnishing. This
type of inter--nterprise arrangement can best develop by evolving
towards srcuialised subcontracting.

From the point of view of employment; subocontracting allowes for
the use of a relatively large labour force but this is generally at a
level of specialisation limited to specific operations.
3.2 It was, however, recognised that subcontiracting could not constitute an
end in itself since thers was & danger that it would keep enterprises in the
developing countries in s state of dependence. In order to avoid such a

situation, developing countries should endeavour first and foremost to
conclude subcontracting agreements in the following three cases:

(a) BExistence of unutilised manufacturing capac 'y in countries;




(1)

Exislence of domestic marke. (or at least a potentfal one) which would
enable possible fluctuations in demand to be absorbed;

Existence of ghortages on the international market.

The majority of participants rr~cognized that in addition to its
positive asgpecis, subcontracting ha 1rawbacks which should also be taken
into congideration when determining its role in an industrial development
policy. In particular, the risks of dependence were numerous for
enterprises and countries which practised subcontracting on 2 large scale.

A number of these risks were cited:
- The lack of diversification of products and outlets;
- QOver-gpecialization of labour in cerktain techniques and skillsj
=~ Vulnerability of markets, including export markets;
~ Uncertainty resulting from economic fluctuations;

- The tendency of the subconiracting enterprise to rely on the prime
manufacturer for all processes of adaptation and innovation, thereby
hindering the establishment and promotion of research and development
activities in the enterprise,

In order to avoid such dependence (or subordination), enterprises
in developing couniries wishing to conclude subconiracting agreements
ghould themselves study the technical and economic factors which would
enable them f{o limit such risks. For example, they could reduce their
investment costs by systiematically using untapped or under-utiligzed marn-
facturing capacitier. They should also take into account in their choice
the existence of a na'.onal or regional market (or at least a potential
one) which would enable them, if necessary, to cope with the consequences

of sudden political or economic changes affecting their partners.

Lastly, it should bLe noted that both the local manufacture of parts
and exporig are means of partly avoiding over-dependence and promoting
the development of subcontracting agreements into true international

industrial co-operation agreements. This is the case, for example, of
the sales carried out by subcontractors using the prime manufacturer's

brand nama, and bypassings the latter's international marketing channel.

L
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5.3 To enable the developing countries Lo become slronger in prodiction ool
‘rade, efforts ndeded to be made at two levels:

At the level of the developing countries:

- To ensure quality and respect for delivery dates, in order to create the
necessary climate of confidence;

- To improve methods of managemeni and price studies, as well as
competitiveness.

At the level of the developed countries:

- To *—ansfer as much technology as possible, leaving the partner free to
use the know-how acquired, subject to certain conditions; ’

- To assist with management and training;

- To engure that contracis are of sufficient duration;

- To supply the necessary tooling, equipment, stocks and finance; a
variable proportion of these items could be reimbursed by deliveries of
goods produced under the subconiracting arrangements or of other national
products under set~off (compensation) agreements.

The establishment of industrial relations between enterprises in
different countries and different political and economic environments

means that the inequalities between partners should progressively
decrerse and that the part played by the enterprise in the developing
country in production and marketing, should reflect this.

It is therefore necessary that the technical capacities of each
of the partners should be used to advantage in a number of complementary

ways.

- The enterprige in the developing country should ensure gquality and
homogeneity in the manufacture of the products exported. Likewise,
delivery dates musi be respected, ihe greatest attention being paid
to the time taken in production and in transportation. These are
the primary conditiong for the establishment of a relationship of
confidence and trust.

The level of competitiveness, which depends on quality and respect
for delivery dates, will rise as managemeni methods and price
gstudies are improved. Both must be suited to the specific case and
allow for internal circumstances and the international market.

- The enterprise in the developed country should participate in the
technical strengthening of the partner's capacity and thereby make
the agreement more profitable in the medium and long term:




Hy transferring- lechnologsies 1n the form of kriowiedre and know-how
80 as to enable the partner to geleci thoge which are most
suitable for him and, eventaaliy, to adapt them ‘¢ his own
conditions.,

By assisting wi'h managpement, particularly in functions which are
connected with the international relationship. 8pecial attention
musti be paid to technical training in the posis within the
enterprise. This assistance can he rendered through an exchange
of enterprise pergonnel for short periods.

By supplying the tooling, equipment, raw materials and f{inance,
at least in the early stage. Payment can be made by a set-off
on the first deliveries of subcontracted paris or by deliveries
of other national products.

For the reasons given above, 1t is essential that contracts should
be guaranteed to be of sufficient duration, in the same way as the
gpecifications, delivery dates and prices are guaranieed in the respective
clauses. Non-observance of the duration clauses should give rigse to
adecuate financial compensatiion.

3.4 Participanis recommended that the search for a partner should be
organized in such a way as to'give ihe potential subcontractor the maximum
initiative and choice.

in orier to reduce the riate of dependency to which subocontracting
agreements may give rise, it is essential that subcontracting enterprises
in the developing countries should be afforded the maximum initiative
and choice. To ensure this, it is desirable that the circulation of
information and the procedure adopted for drawing up contracts shonld
be such that subcontractors' requirements can be laken inte consideration
from the very outset of the talks. In this way there will be more
chance of arriving at a contract which makes greater allowance for the
technical and economic conditions of the enterprise and of the country
concerned, thereby improving future relations between subcontractor and
prime manufacturer during the execution of the oontract.

This approach, based on the possibilities of the mtwﬁriae in the
developing country, can lead to a more rational use of tue production

capacities of each enterprise. Improved industrial co-operation will
be achisved, in so far as the subcontracted operation will not be
isoiated or accidental but will be better integrated into “he production

prosrammes of both partiners.



e numter of international BubContract i wtresmer C o omouge
18 naufticient to allow of g detarled analygis of the o1 @ 1oy
which this kind of co-operatien could be extended., Some poar R U Y
took the view that the g:ze of the enterpriges ..
preponderant role, They emphagized the fact thnt 1t 4 number of
branches industrial co-operation may be of particular interes! .

medium~gized enterprises 'n the Lrdwitrialicci vt oo,

*

Some participants expressed concern over the danger thal a

generalization of subcontracting might lead to higher unemployment 1in

the developed countries.

Others replied that a rise in the standard of living of the
developing countries was absolutely esgential. It can constitute a
factor making for international economic prosperity if efforts are made
to establish new forms of the international division of lubour and to
take the necessary adjustmeni measures in the industrialized countries.

3.5 It was spuggested that, in both the industrialised and the developing
countries, contact centres should be established to assist enterprisges
willing %o mm in suboontracting agressents in getting into contact with
one another.

m way n which subcontracting develops, the fluctnation in the
fmtnft affecting it, znd the multiplicity of the economic agenis
invoived bring it the need for organisational arrangemsnts to promote
the circulation of information 'nd the establishment of cuntasis between
pariners. There waPe boih grcup and plenary discussions on the
usefulness of contast centres capable of fulfilling these functions.
Participants took & rusber of different posgitions in regard to this
matter, )

In pome industrialised and in some devslioping couniries, lhese
contact centres have tsken the form of mb&ntmﬁag exchanges or
information and promotion centres.

Bome participants pointed out that these contact centres could not
be identical in form because of the diversiiy of products and enterprises,
They must be adapted to the national or regional contexi, and musti make
maximum use of the possibilities offered by existing institutione {(pro-

fessional associations, technical centres, specialized press organs, elc.),
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Olters nergted on the need to improve communications and the
“xchange of .nformation between the different centres, whether sectoral
or national, Participatc from some industrialized countries,
particutarly in Burope, «ave an account of the varirous efforts made to
accumulate dnformation on enterprises interested in international

subcontracting and to rationalize the relevant exchanges,

Some participante from developing countries explained the steps
taken to establish contact centres capable c¢f determining excess
capacities and the potential of enterprises and of providing prospective
partners with information on the facilities which the country concerned
wag in o position to offer,

Phe discussion showed that the means employed to arrive at the
eatablishment of these communication networks are numerous and can take
various forms, It ie essential to identify those among them which are
best adapted to demand and which can call forth the corresponding supply
in the quickest and most convenient WAY»

IV, LIOENORS

*

4s1 The pomeibilities of applying ouwrrent licensing practices in the
develiping countries werc disocussed, Nany participants expressed their
interest in the terms on which chey could acquire foreign technologizal
knowshow, Reference was made to prices, length of contract, limits on
exports, the purchase of raw materials, and intermediaries, It was agreed
that licensing contracte with the developing countries should not include
clauses which were generally considered to be restrictive in the advanced
countries themselves or which ran counter to legislation in the dewloping
countries concerned, '

The discussion on licensing agreements started from the idea that
in this case the term "transfer of technology" ie inappropriate,
Technology is a commodity bought and sold on a market. The very special
conditions obtaining in this market, the incorporeal nature of the

commodity and current procedures for arranging transactions pose many .
problems whioch were taken wp during the meeting,

Industrial property in the form of inventors! patents and
manufacturiug licences is only an indireot means of communicating

B




sclentific and technological infurmation. Nevertheless, 1t reprogente

specific legal protection in the transfer of knowledge,

Some of the conditions inherent in this "technology market" were
mentioned, The incorpureal goods in which it deals rust be used over a
relatively long period of time., Their exploitation presupposes that
know=how and "show=how" will be furnished in parallel, Moreover, the
licensee often lacks the information and technical capacity to enable
him tc assess, with full knowledge of the facts, the subject-matter of
the transaction, He is obliged to purchase ."in the dark", and therefore
to act on trust i circumstances which increase in difficulty in

proportion to his own technological inequality (seec ID/WG,136/13),

The discusnions covered the conditions required in order that the
technology market could evolve in a way more in keeping with the
industrial development needs of the developing countries, Participants
stveseed the difficulties encountered by licensees and expressed the
hope that it would Ve possible to find solutione to the following
problemut

- 3ome patents are of doubtful validity becaur: of the excersive
length of the examination procedures,

=~ The technical information contained in patents is often unadapted
to the transmission of knowshow and knowledge,

= TPerritorial limitations are excesgive, particularly where the export
of producte manufactured under licence is concerned, :

= The length of ugreements (which may vary from one country tc another)
and the statutory protection whic' they provide in the framework of
industrial property legislation are not consistent with *he real
lifetime of the technologies concerned,

= The licensing contract should include, in mere aspecific terms, the
purchaser®s right to benefit automatically from improvements
subsequently made in the patents covered by the initial contract,

- Prom one case to another there are considerable diffarences between
the royaltiee charged in agreements covering technologies bringing
virtually identical benefits, Similar diffcrences are found in Lhe
terme of payment and in the fiscal provieions,

- Restrictive clauses, particularly those relating to compuloory
supplies and exclusive righte, are very oftun contrary to the
anti~trust laws of the licenser countries.




— Trade mark rights and their renewal may perpetuate o state of
dupendoncy .,

[t clearly emerged that the disparity in regulations should not
operate 1n favour of restrictive practices which would be contrary to
the regulations obtaining in the licenser or licensee countries, In
particular, the representatives of the developing countries informed
participants of the legislatior which they are expecting to bring into

force in order t¢ exercise closer control over the transfer of

technology through licensing agreements and to protect their national
enterprises, Information was also given on the programmes currently
being undertaken by the Organization of American States in regard to

transfers of technology,

In addition, participants expressed the hope that national or
international organizations would be able to exercise wider control to
prevent illegal restrictions and practices in the matter of licensing
agreements,

4.2 During the discussion on the importance of the legal aspects of licéaﬁasf

participants agreed that major importance should be attached to the differences
in technical, economic and social conditions between the two partners,

A single type of contract could not be applied to the different
situations to be found in the developing countries, However, the need for
check lists and guidelines which could help local caterprises to assess the
net remuneration and to negotiate the forme of the contract was emphasized,

The differences in the technical, economic and social levels of the
partners in licensing agreements presupposes that special consideration
should be given to the specific conditions governing the implementation
of contracts and to new evaluation criteria.

Partners cannot implement absolutely standard contracts at the
international level, but they must show imagination in order to find new
*formulations for the specific situations encountered in the developing
countries, Check lists and guidelines drawn up by compeient
international bodies can help enterprises to assess results in the light

of other criteria,

Wider circulation of the information on the results obtained under
existing contracts would be a valuable aid to negutiators of.new

agreements, especially in cases where existing regulations are inadequates.



i3 As the developing countries were rarely able to cheok btechinioal
commercial parameters in advance, in some circumstances thoey would like
ruarantecs regarding the results obtainable from a license or from Know=b w
scquired from their licenser,
As the developing countiries are, as yet, seldom masters of
technological, commercial and management forecasting, it is particularly

difficult for them to assess results,

However, just as guarantees are required by the developed countrios
for the industrial risks involved (non-payment, breach of contract, etas),
the developing countries would like guarantees to be furnished to 1hem in
respect of the results to be expected from know-how acquired througsh
licensing agreeménts, and they would like clauses to this effect tu be
included in the contracts, .

4.4 It was observed that competition between potential licensers due to the
fact that technology is normally available from several different sources
might make it possible for the developing countries to improve their access
tc new technology and the resulting advantages,

Thera are so many patents, both exploited and unexploited, that it
would be an illueion to think that the possession of a zomplete
catalogue is sufficient in itself for making the right choices,

In many cases, however, there are several different processes for
manufacturing the same product, Knowledge of them can be improved by
systematically calling for tenders, The developing countries should
increasingly resort to this practice in order to obtain iicences and
technological know=how, ‘

More competition between licensers would lead to an improvement in
the "technology market", which is at present functioning in a
partiocularly defective and unbalanced way.

Several participante mtressed that it was important that the

comparative studies, since the latter increased their ocapacity to seloct
and adapt technology. The need for industrial information centres and
consultancy services was emphasised,

4.5 The role of the governments of the developing countries wan emphasized,
especially: .
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- Ir the formulation and adoption of appropriate policies for controlling
ani regulating the process of selecting and acquiring foreigm
technological knowshow

« In the framing of laws and administrative procedures concerning licences
and industrial property legislation, having regard for international
harmonization in thie fiell,

The governments of the developing countries have a4 fundamerital role

.0 play in ensuring that agreements on licences and patents are of maximum

benefit to their country's industrial development, Regulating and
controlling the selection and acquisition of foreign technology may
depend on the provisions which they lay down,

In the abmence of a real code of relations between ihe techno-
logically advanced countries supplying licences and the developing
countries applying for technology - a situation which was deriored by
several participants - it is up to the developing countries, acting
either individually or in regional growpings, to drew w the legislative
p:ovisions and administrative procedures best suited to their own
circumstances and level of development, When such texts are prepared,
the most careful attention must be paid to the conditions governing the
implementation of contracte and {o the criteria used for evaluating
the resulis,

There should be more concerted action by governments of both the
devcloping and the developed countries to ensure that the intermmational
conventions which are to smerve as a basis for the harmonization of

Some progress has recently been made as a result of the work done
by the specialized intergovernmental organisations, Their role can be
strengthened, both as an instrument in the sdaptation of the conventions
and as a framework for settling disjutes and overcoming any contradi =
tions between the essential requiremerfts of industrial property and the
neads of industrial development,




V. ROLE OF UNIDO

“+1 The participante expre. 4 the unanimous hope that appropriate asoiotuic
would be given to enterpricec in developing countries in order to roduce
‘ar ar possible the inequality beiween potential partners to an arreement.

It was stressed that it was also in the long-term interects of 1he more
developed partner to have a better-informed opposite number to deal with,

one who could enter into mutually profitable agreements with a fuil awarencos
of what was involved,

All participants were of the opinion that intematioral and inter-
governmental organizations had a role to play in order to acsict intep-

national industrial co-operation between enterprises in countries at

different levels of development., MNany vxamplec were mentioned durins
the discussions,

It was etressed that the negotiation and conclusion of agreements
remained the responsibility of the enterprises themselves, within the
framework of the industrialization policies and the legislation and
regulations adopted by governments, '

i e

But within those limits a broad field of activity was open to
international oxganizations in order to stimulate industrial co-operation.
1 Their essential aim in that field should be 1o give suiiable assistance
to the less well-equipped partner, to strengthen its position ac regards
information and negotiation. They could also help to circulate the
information available on existing a.grewéntss, provide a framework for

exchanges of experience and encourage governments to take appropriate
measures., ‘

It wae stressed by several participants that to reduce the
inequality between partners by strengthening the capacity of the less
developed one was aleo in the long-tem interesta of the more developed
partner, properly wnderstood. Such & lessening of the original inequality
was, in the participants' view, a guarantee of stability for agreemente in
which the parties' mutual interests would be better safeguarded.

In particular, suggestions were put forward on the role which
UNIDO, being responsible for assisting the industrialization of the




icveloping countries and co—ordinating international action 1in that field,
~ould play in liaison with *he other organizations concerned, The

suggestions covered four maia fieldss
- Technicgl assistance to developing countries;

—~ Establishment of an adequate information and research system;

- Promotion activities in the field of subcontracting and
licensing ngreements;

- Action to influence governments,

Those poirte were developed in the following four paragraphs of the

conclusions,

5.2 UNIDO was asked to pursue, in liaison with other competent organizations,
its technical assistance activities in the different fic s discuesed during
the meeting, In particular, the following forme of action were mentioned:

(1) In the automotive industrys services to governments ard enterprises,
standardization, preparation of technical and economic studies, studies
on technology at present unused, quality controly

(2) 1In subcontracting and licensing agreementsi assistance in the establish-
ment and operation of appropriate institutions, trainirg of specialiszed
advisers on the transfer of technology, selection of foreign technology
suited to the country's needs, etc,

The technical assistance activities discussed and recommended
included ip particular the following:

(1) In the &

- Assistance t{o government depariments and enterprises in the
developing countries in order to facilitate the introduction
. of arrangementa for the production of parts by domestic
industry and to establish the volume of exports of partis,
subeassemblies and assemblies that the domestic and
international markets could bearj

- Assistance in standardizing the techniocal conditions of
manufacture and the various functions of the enterprise
(supplies, maintenance, storage, etcs) with a view to better
harmonization of standards with those of potential partners;

- MTechnical and economic studies to arrive at a better definition
of the criteria that can be used to guide the development of
the motor and motor equipment industry; in particular, studies
aiming at a methodological breakdown of the manufacturing
process by parts and elementary operations;




-

Study of new technology likely to be better asuited to the
economic conditions existing in the developing cowntrivs;
reference was made in particular tu reinforced frbreplagse
coachwork (for passenger vehicles and commerical vehiolen);

Assistance to developing countries for research into the
production of mewne of transport specially adupted to their
needs) such as low=cost cars, threeewheeled wehicles,
Boooters, ety

Assistance in the establishmert of independent or semi=public
bodies to advise governments on technical matters, to provide
quality cuntrol and guarantee gervices and to advise the
assembly and equipment industriesj

Organization of exchanges of experience among motor industry
executives in different developing countries through
circulatior of information, visits, meetings, eto,

Asgistance in the establishment wnd operation of local
institutions to serve as contact centres and help national
enterprises wishing to enter into intermational industrial
co~iperation agreements}

Training of transfer—ofetechnology advisers to help national
enterprises and institutions to smeek out and negotiate
ad vantegeous agreementsj

Aspistance in the establishment of national consultancy
facilities to help governments, institutions and enterprises
in the choice of imported technigues;

Assistance in tﬁe preparation of specifications ag a basis
for competing offere from 4ifferent sources;

Assistance in the preparation and improvement of iﬁgisigtissﬁ
and regulations concerning intereonterprise agreements;

Bwtablishment of new evaluation criteria for appraising
results (particularly with regard to the local production of
components and the international exchange of parta);

Research into technology at present unused or underused
{technology which is new or has not yet fouwnd commercial
application) which might be usefully apovlied in ceveloping
countries,

U+l The part cipants alsc spoke of the need for an adequate mystem of
information and research on existing enterprimes and technology which could

~uide enterprises in developing countries in their search for gpartners, It




wos recomnonded that special attention should be given to case studies of
subcontracting, whether successful or not,

The participants recognized the need for an information system
better suited to the needs of enterprises in developing countries, For
those cnterprises to have a greater possibility of choosing their
partners and conducting fruitful negotiations with them, they should
have access to diverisfied and specific industrial information which
they could get Lold of fairly quickly, Noting the absence of suitable
gystems in many developing countries, the participants asked UNIDO to

continue and expand the activities of its Industrial Information Service,
The following needs were mentioned in particulart

- Information on technical processes, their relative costs,
their technical and economic characteristics, etc,;

= Information on the industrial and technical development
strategies and policies of the different countries, both
developed and develcping, the content of their industrial
development plans, their promotion and protection systems, etc,
In addition to this current information, which could be furnished
on request, it was suggested that UNIDO should undértake studies of
industrinl sectors to determine the existence of excese capacity in
developing countries and excessive pressures in the industrialized
countries, The studies should also seek to find the precise points at
which complementarities could be identified, as a basis for mutually
profitable inter-enterprise agreements,
Pinallyry the participanis recommended that an analysis should be
made of subcontracting agreemente, whether éucceaéml' or not, so that
a better knowledge could be obtained of the conditions fawouring better
international industrial eameﬁargtion between enterprises, These case

studies should be made in liaison with the international organizations
concerned and with regional growpings of countriee, They could indicate
recommendations for government policy for different sectors of industry,

5¢4 UNIDO wae invited to review, in harmony with the rest of ite programme,
ite promotion activities in the field of subcontracting and licensing

agreements, in order to encourage contacts between potential partners and to
comordinate ite activities with thome of national and international bodies,




During the Meeting, the representatives of the UNIDO Scoretariat
described the promotion activities the Organization had widertaken in
addition to its technical assistance activities to help developing
countries make contact under the best possible conditions with potential

partners who might collaborate with them in industrial projects,

The participants stressed the importance of those activities, not
only for obtaining foreign finance but also for other inputs indispensable
for the implementation of viable projects (technology, know-how, vocational

and technical training, access to export markets),

The programmes in question, in particular those concerned with
international subcontracting and licensing agreements, were considered
in detail, The participante thought that they could be an effective
means of eneourégiag inter-enterprise agreements and thues the acquisition
of new technology by developing countries.

Discussions were held on the programmes, Some conclusions on the
activities relating to licensing agreements are dealt with in paragraph

As far as the subcontracting promotion programme was concerned,

UNIDO was requested to continue it, co-ordinating its activities as
mach as possible with those of the national contact centres mentioned
above and promoting exchanges of experience between the variocus national,
international and professional organizations, Some participants stressed
the role that UNIDO should also play as a central point of contact to

~ bring swply and demand in the field of subcontracting together and to
promote the circv’ation of information on the intentions of enterprimes

in different countries,

5¢5 In addition, the participants, particularly those from developing
countries, expresged the wish that UNIDO would use all means at its disposal
to persuade the governments of developed countries to give greater
encouragement to inter-enterprise industrial co-operation,
The participants, particularly those from developing countries,
stressed that without interfering with the free interplay between
enterprises, the governments of deveicpad countries had an important

role to play in encouraging international industrial co~operation, They




wanted UNIDO to take steps to persuade those governments to makc

allowance for such co~operation when preparing their own industrial

development policies,
The following possibilities were mentioned:

= Measures to facilitate the reconversion of enterprises or

regions that might be affected by the transfer of production
10 developing countries;

~ Financial guarantees and fiscal measures for enterprises

entering into cc~operation agreements with enterprigee in
developing countries;

- PFinancing of studies made available to enterprises;

= Conclusion of industrial, scientific and technical comoparation
agreements at the governmental level between advanced countries
and developing countries similar to those already quite common
between advanced countries (such agreements could serve as a
framework for the conclusion of interwenterprise agreements),

5¢6 The participants oconsidered that close cowoperation Latween UNIDO,
governments and the various national and international organisations concernsd
witl®*the field of intermational licensing would be beneficial to the dewloping
countries and deserved to be encouraged and stimulated,
The participants hoped that concerted action would be taken by

UNIDO, the other international and inter-governmental organizations

concerned, governments and the various professional associations in order

to regularize the ™echnology market”,

The aim of such action should be to detect and prevent abusive
practices working to the detriment of the developing countries and to
gradually ostablish an industrial relations code applicable to
enterprises at different levels of development,

Some participants wanted a study to be mede of the feasibility of
a system of guarantees, and perhaps mediation; under whioh inter-
enterprise agreements would be analysed and evalusted by some outside
body upon whose services {the partners could call,

5¢7 The participants wished to see further action to develop contacts along
the lines of the present Meeting,

The poseibility of wvarious followsup activities was mentioned, both

*
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resulte by appropriate means,

Closing the Meeting on behalf of the organiuers, Mry Dolorme,

Director of Technology in the Prench Rinistry of Industrial and
Beientific Develupment, and Mr, le Ouay, Director of the Imdustrial
Policies and Programming Division, UNIDO, roted the general satisfaction
expregnad by participanis as to the value of the contacte male during
the Meeting, They concluded that the Meeting had opened up certain

] prospects of practical action for the development of international

% industrial co~operation through inter-anierprise agreements and had

- provided those convervwd ~ enterprises, governments amd internationzl
organizstions - with waluable food for thought in the further pursuit
of their activitios,
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ANNEX 1

CONCLUSIONS

lel A Meeting on Transfer of Technology to Developing Countrice 1hrough

Subcontracting and Licensing Agrcements with Special Reference to the Automolive

Industry was held in Paris from 27 November to 1 December 1972¢ 11 waz attended

by almost 200 participants reprecenting government agencies in the de veloping

countries, the principal enterprises in the sector of the automotive mduatn

and the automobile equipment industry, and cpecialictc on questiions of
international subcontracting and licensing,

1.2 The general opinion of participants was that this Meeting provided an
opportunity for a great number of useful contacts, The positive charactor of
bilateral discussions programmed in advance was emphasized, ae was the
importance to each of the participants of better knowledge of the points of
view of potential partners as expressed in the general debate and the group
discussions,

e S

l1+3 The participante acoepted the manner in which the basic decument presented
by the Becretariat of INIDO dealt with the probloms of irtemational induetrial
so-operation, Bome of them emphasized that the stress laid in this document

on inter-enterprise agreements as inetruments for the transfer of technology

did not imply that the role of the govermmonts in the developing countries

was a secondary onej ‘hoy had an importart part to play because the transfer

of technology must find a plade in the framework of the industrialization
strategy and policies of each of the countries and take into account the choices
that they had made with regard to their long-term technical development policies,

Without going into the mmtter in detail, the document referrcd to the
role of multinational companies in the transfer of technology and development,
The Neeting recognized the importance of this problem, which has various
aspecta, both positive and negative, It did not discuss it thoroughly, roting
that the United Nations Boonomic and Social Council had set up a speoial
committee to study it,

1.4 Porticipants agreed that satisfactory and durable industrial co-operatiou
could not be based on general principles, macro-economic calculations or
ARLioLi legal regulations but on a search for such mutuai advantagee

as might be brought to light in each specific case,
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Te!, Many participants pointed out that, whatever form the agreememt envisaged
might tnke, the developing country was in a position of relative weakness, and
the Tegal and administrative formulations for contracts between partners of
virtually equal strength should therefore be reconsidered, Bvery effort should
be vade to close the initial gap. For that purpose, enterprises in the develop~
ing countries should be supported by appropriate government measures., In
addition, the machinery for the establishment of industrial co-operation should
be designed to afford the developing countries greater posgibilities for

initiative, better access to information and appropriate assistance, Steps
should be taken to increase the possibilities for choice through better com-

pelitive conditions between potential partners.

lef The representatives of the developing countries drew attention {0 the
importance which they attached to increasing their exporte of manufactured
goode, The Moeting stressed the role which inter-enterprise agreements could
play in that connexion, provided the products to be exported were carefully
selocted, taking into acoount the eoconomic and technical conditions in both
pariner®s countries, '

17 The participants, who were unanimoucly convinced that intemational indus-
trial co—-operation could be beneficial, noted during their discussions a certain
mgmber of difficulties involved in implementing that type of co~operation

(1) The mutual advantagee were realized only over a rather long periocd
of time} en attempt by one of the partrere ~o make too quick a
profit could only lead to failurej

{7} The ertablishmeni of a common tochnical langusge wae decisive for
the success of an agreement, and that repired patience and an offort
at mutual understanding}

(3} The lack of techrical and economic infomation was worely felt in
moet of the developing countries,

The Meet ing reached the folliowing conclusions
s The conclusions of the Seminar orgarized oy WIDD at Karlovy Vary in 1969
wero peatCimmed, on partieudar the conclusion that the developing cowdries

dosconcent rate maanly on the manulacture of commercial vehicles and burs,

ire reos ot years snowe , 0 addition, ths'! gome developing couwrntries
to b wlgge of cxpeertang cerbarn parte oand subrasgenbliss. Thooo
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counitries desired that the agreements they concluded should tuke acccunt ot
that facte They could include clauses providing for compencation through

rxchanges of parts with the country of origin,

sea¢ It could not, however, be stated that every developivg country should
develop its own motor vehicle production, since market conditions and indus~
trial, financial and administrative infrastructure differed greatly from

country to country,

“+3 The participants emphasized the important role which sub-regional groups

could play in the industrialization of countries belonging to those groups,

The existence of such groupe should promote bilateral or multilateral agree-

ments between developing countries able o provide the infrastructure necessary
for the development of complementary products which could be profitably

Z exchanged under a multinational programme,

Ped It wae noted that constrainte related to brands and models should in some
cages lead to regional or interregional specialization,

245 The problem of coets wae a complex one and both . :al conditions and
foreign exchange coste should be taken into account, It was not.d, however,
that differcicee in manufacturing coste for the sare item resulting from the
particular conditione pertaining in the countries of the two partnere were not
decieive for the conclusion of a lenger-term agreement,

246 Some é%?&iﬁp’%ﬁg countries stressed the importance, at their present clage
of industrialization, of having a competitive automotive industry @ W incen-
tive for the developmenmt of other industrial branches and as a means of
acoelersting technical training.

?e¢7 Some participants felt that trade unions 1n the udustrialise

sountrive

imported from developing countries ﬁﬁﬂié be moceptable to workors,

7.8 Quality control of manufactured parte was essential. Appropriate technical
assistanoe could help the developing countries to improve it,

3e1 At certain otagew in the industrial development of the developing countries,
an appropriate subcontracting arrangemeni could be a meane of smproving their
induetria’ infrastructurs and helping them to gair accesy to the arternabionad

market,

g
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bei' 1t wWairy however, recognized that subcontracting could not constitute an
end in 1tself sine: there was a danger that it would keep enterprises in the
developing countries 1n a state of dependence, In order to avoid such a
situat ion, developing countries should cndeavour first and foremost tc conclnde

subcont ract ing agreements in the following three casest

(a) Existence of unutili-ed manufacturing capacity in countriesj

(v) Existence of a domes*ic market (or at least a potential one) which
would enable possible fluctuations in demand to be abeorbedj

() BExistence of shortages on the intemational market,

j+ 3 To enable the developing countries to become stronger partners in produc-
tion and trade, offorts needed to be made at two levelst

= To cnsure quality and respect for delivery detes, in order to create
the necessary climate of ocvafidencey

- To improve methode of management and prioe studie™, as well a8
competitivencss,

- To 4{ransfer az much technology as possible, lsaving the partner free
t¢ use the know-how acquired, subject to certain conditionsy

- To assist with management and trainingg

~ 'Po ensure that contracts are of sufficient durstiony

~  To supply the necessary tooling, equipment, stocks and finance; »
varisble proportion of these items ouyld be roimburesd by deliveries
of goods produced under the subcontracting arrasngements or of other
nations] products under set-otf (compenvatiop) agroemen

344 Participamte recommended thet the seifeh for a partner should be organised
in such a way as to give the potantial subcontractor the maximum initistive
and choice, '

1.5 1t was suggested that, in both the industrializod and the developing
count ries, contact centres should be established to assist emterprives willing
to engage in subcontracting agreements in getting into ocontact with one another.

4, LOCROE

4.1 The possthilitien of applying current licensing prastices in the developing

®
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cowitrive were diccusseds Many particapante expressed Lhoir interest 1o the
terms on which they could acquire forerign technological know-how. Heference
was madc to prices, length ot contract, limite on exporte, the purchase ot

raw materials, and intemmediaries, 1t was agreed that licensing contracts with
the developing countries should not include claures which were generally con-
sidered to be restrictive in the advanced countries themcelves or which ran

counter 1o legielation in the developing countries concerned,

4.2 During the-discuseion on the importance of the legal aspects of licenses,
participante agreed that major importance should be sttached to the differences

in technical, economic and cocial conditions between the two partners,

A singie type of contract could not be applied to the different situations
to be found in the developing countries, However, the need for checklists and
guidelines which could help local enterprises to assess the nel remunerition
and to negotiate the foms of the cont ract was emphasized,

4:3 Ao the developing cowstries were rarely able to check technical and commer-
eial parmmeters in advance, in some cirocumstances they would like guarnntees
regarding the results obtainable from a licence or from know-how acquired from
their licensor,

4.4 It was observed that ocompetition between potential licensers due to the
fact that tecknology ia nomally available from several different sources might
make it possible for the developing countries to improve their access to new
technology and the resulting sdvantages.,
4+5 The role oF the govermmentis of the developing countries was emphasized,
especiallyt
« In the formulstion and adoption of appropriste policiea for controlling
wmd regulating the process of selevting and ecquiring foreign techno-
logioal know-howy
« In the framing of 1o and administrative procedures concerning licences
and industrial property legielation, having regard for intemational
hamonization in this field,

5 Mool \NARQ .
el The participants expressed the unanimous hope that ai)plz'epria‘te agsistance

would be given to enterprises in developing countries in order 1o reduce as
far as possible the inequality between potential partners to an agreement,




Armex |
Pagre

fLowne ctrereed that it war alco in the long=term interestic oy the more dovelops
partner to have a bettor—-informed oppocite number o deal with, one who coulid
eriter into mutually profitable asreomentis with a fmwll awarcneos of what won

involved.

e URIDO wnas acked to pursue, in liaivon with other competent orsani-atl ron,
its technical asointance activitien in the different fields diccussed during

the meeting. In particular, the following forms of action were mentioneds

(a) In the automotive inductry: services io governments and enterprizes,
ctandardisation, preparation of technical and economic studies, studies

on technology at present unused, quality controlj

(b) In subcontracting and licensing agreemenis: assistance in the
establishment and operation of appropriate institutions, training
of specialized advisers on the transfer of tecimcl’egy, selection

of foreign technology suited to the country's needs, etc.

3.3 The participants also spoke of the need for an adequate system of informa-
tion and ‘recearch on existing enterprices and technology which could guide
enterprises in‘developing countries in their search mfnr partners, It wac
recommended that ::;pecial attontion rhould be given to case studies of sub-

contracting, whether successfal or not.

4 UNIDO was irvited to review, in harmony with the rest of its programme,

its promotion actlivities in the field of subcontracting and licensing agreementse,
in order 1o encourage contacis between potential partners and to co-ordinnte

its activities with those of national and intermational bodies.

55 In addition, the participants, particularly those from devele'g‘ing countries,
expressed the wich that UNIDO would use all means at its dispossl to persuade
the governments of developed countries to give greater encourasgement to inter-

enterprise industrial co-operation.

5.6 The participants considered that close co-operation between UNIDO,
governments and the various national and international organizations concerned
with the field of intemational licensing would be beneficial {0 the developing

countries and deserved to be encouraged and stimulated.

5.7 The participants wishel to see further action to develop contacts along

the lines of thne precent Me:ting.
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Ministry of Metallurgy and Ceneral Mr. Josef LEFLER
Mechanics Director

Na Frantisku 1039

Prague

Minietry of Construction and Mr. Ladislav RIHA
Technology
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Prague 2

PINCON Ltd. Ne. Jaromir LAUER
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Junior Assistant
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Representative/ Représentant

M. Philippe BROSSETTE
Direction affaires internationales

M. André GAMARD
Direction des achats

M., Pierre FRIEDBERG
Directeur commercial

M. Bernard REYSSEr
Chef adjoint du Service des #tudes

N. Jacques PINET
Président
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Directeur

fAne Nicole SOLYIN
Birecteur affaires internation.les
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Direction des achats
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Chel da Service
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FRANCE

Confédération ;énérale des petites
et moyennes entreprises

18, rue Fortuny

75 Parig 17

Cresal
6 place de 1'H8tel de Ville
42000 St Etienne

Creusoi{-loire
15, rue Pasquier
75 Paris

Ducellier, Bendix/Lockheed,
Air-Equipment, DBA

98, bld Victor Hugo

92 Clichy

Ducellier et Cie
23, rue A, Dumas
75 Paris 11

Fédération francaise de la
carrogserie

35, rue des Renaudes

75 Paris 17

Fédération des industries des
équipements pour véhicules FIEV

114, avenue Charles de Gaulle

92 Neuilly

Fédération des industries mécaniques
et transformatrices de métaux

11, avenue Hoche

75382 Paris Cedex 08

Société anonyme francaise du FERODC
64, avenue de la Grande Armée
7% Paris 17

Representative/Représentant

M. Robert HOLTZ
Vice-président

M. Louis de REBOUL

M. Bruno VENNIN
Directeur

M. Etienne de BANVILLE
Economiste

M. PLilippe ROUYRRE
Directeur accords industriels et
propriété industrielle

M. Jean-Claude ASTRUE
Chargé de missions

ﬂ. Chﬂrleﬂ B‘PPEL
Directeur commercial A la Division des
affaires internationales

M. Georges DUBOIS
Directeur indusirialisation A 1'&tranger

M. Pierre DROUART
Dé1&gué

M. Jean-Louis CHAMPAGNE
Président de la Commission du
commerce extérieur

M. Roland BELFORT
Chef du Service relations internationales

M. Jean-Pierre GONDRAN
Directeur

M. Hervé GRECOIRE
Directeur des relations extérieures

M. Yvon GAUCHET
Adjoint au Directeur des achats

M. Alain LINOT
Attaché de direction

Mme Claire de RAVEL D'ESCLAPON
Attachée de direction
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Ministdre des affaires $tranghres
37 Quai d'Orsay

75 Paris 7

Ministdre du dével oppement

industriel et scientifique
12, rue de Bourgogne
75 Paris 7

Ministdre des finances D.R.E.E,
132, avenue de Wagram
75 Paris 17

Peugeot

75y &venue de 1la Grande Armée
75 Paris 16

Régie nationale des usines RENAULT
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Boulogne Billancourt
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Hegresentgtlve,Représentant

FRANCE

M. Pierre RAT INAUD
Directeur

M. HAMONNAIS
Chargé d'é8tude

M. Pierre JUDET
Economiste

M. Louis PETITJEAN
Attaché de direction

+ M. Bernard LUTZ
Chef des achats

M. Jean Marie NEUVILLE
Rédacteur

., DREYPUSS, GHOBERT, VAGUER
Direction Division Auto-~Industrie

M. Henri CHOLLET
Conseiller des affaires étrangdres

M. André Pierre MARELLE
Ingénieur général des mines

M. Patriock L. N. HENRION
Expert technique *

i, Raymond DEGREVE

Directeur Département participation
industrielle

M. G8rard VALLER
Service prospection et études écunomiques

M. Camille GRUAU
Directeur

M. Hubert BECHET DE BALAN
Directeur chargé de mission

M. Marc LEVERY
Direction des relations extérieurcs

M. XFL
M. GRIFFOULIERF
M. AUBERGEH
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ihBne=Poulenc S.A.
72y avenue Montalismne
1 Paris %
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SEV Marchal
26, rue GCuynemer
49?7 lsay

Société des Usines Chausson

35y rue Malakoff
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Solax
19, rue Lavoisisr
92 Nanterre

Syndicat général de la construction
électrique

11, rue Hamelin

75 Parie 16

Syndicat mécanique ginfrale
10y rue Lord Byron
75 Paris 8

Syndicat national de l'estaspage
et de la forpe SNEF

10, avenue Hoche
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Tubauto
6, rue P. Vaillant Couturier
levallois Perret

Hobert BRosch GmbH
Stuttgart
Zuffenhausen

ltepresentative/Henrésentant

M. Louis GILBERT
Direction des accords et de la
propriéié i1ndustrielle

M., LE RJUNARD
Attaché 3 la Direction des accords et de
la propriété industrielle

M. BOSQUET
Directeur général adjoint

M. Xavier BRONAMY
Attaché de direction

¥, Amand BATTEUX

Assistant direction générale

M. Albert FOECHTERIE

Responsable Service licences de fabrication

M. Michel LACOURT
Cadre commercial, exportation-licensas

H. H. de NMONTESQUIEU
Directeur exportation

M. Pierre de BEAUNONT
Dirsoteur des Melations intemationales

M. Jean THEIS

M. MACCHIA

N. Pierre BERNARI
Nembre Syndicat des fabriocants
accessoires pour automobiles

M. Manfred LEYSER
Chef de Service

32 avenue Niochelet
93 8¢ Ouen (Franoe)
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Federal Hepublic of GERMANY / République f&dérale d'Allemasme
Bundesministerium fiir Wirtschaft Mr. Hans Georg HANSEN
und Finanzen Conseiller, Section pour les orpanisat:ons
Bonn=Duisdorf irternationales
Deutsche Gesellschaft fiir Mr. Herbert MITTENDORF
wirtschaftli~hc Lusammenarbeit Managing Director

5= K8ln, Lindentnal

Direnerstrasse, 295 Mr. F. SCHLUTER

Project Promotion

Daimler Benz AQ Mres Hildegard JELSCH

7000 Stuttgart-Untertiirkheim Manager of Contract Department Export

Mercedesstrause Mr. Walter LE'/BE

Institut flr Allgemeine Mr. Adolf CRAMER
Uberseaeforschung Research Staff

2 Hamburg 36

Neuer Jungfernstieg 21

Planungsgruppe Ritter Kr. Ram UBEROI

624 K8nigstein/Taunus Department Head

Wiesbadener Strasse 92

Volkswagen Werke AGC Mr. Reinhard MOORKAMP

Wolfsburg Manager

Macro-Economic Section

Commerce and Industry Department Kr. Roy PORTER
Fire Brigade Building Assistant Director of Commerce and Industry
Hong Kong

Ministry of Netallurgy and Engineering Kr. Ferenc TALYICAS

Mirtirok ut. 85 General Director
Budapest II
NOKT Committee for International i Mr. Prigyas HORCHLER

Economic Relations
Kossut (ajos Ter 5

Budapest

Institut de recherche de l'industrie N. Sandor SZABO
automobile - AUTOKUT Chel ds Section

104, B. Bartok

Budapest XI

Mogurt (Société pour le commerce M. CySrgy KERESZTURY
extérieur d'automobiles) Consultant économique

Bencsur Utea 13
Budapest
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INDIA / INDE

Garden Reach Workshop Mr. . SOUNDARARA TAN
43/46 Garden HKech Managins Director
Calcutta 24

Mahindra and Mahindra Ltd Mr. Kumar Vidyadhar SARDESAI
Kandivli East Chief Execitive
Hombay 67 NR Automotive pivision

351 INDOMEE
Jovernment of Indonesia Mr. SUHARTOYO
J1l. Gaja Mada 8 Government Official
Djakarta
P.T. Gaya Motor Nr. James SULIMAN
J1. Bulawesi 2 - Director of PFinance *
Djakarta
Pamos Ltd Nr. Benny SYAMSUDDIN
Macassar 430/432 J1. President Director
Cendrawasin
Udatin Ltd Br. Nico EMAN
29 J1. Antara Director
Djakarta
Industrial Development and Nr. Riza P. TOUBA
Renovation Organization VicewPresident « Technical

435, Takhte Jamshid Ave.
Teheran

Fiat Spa Rr. Luigi FERRO

Corso Marconi, 10 Direttore Relssioni Cuiturali
Mr. Luigi Umberto VINEA
Consultant .

Nr. Jean<Paul JULLIEN
Directeur Narketing

Mr. Vitdorio BONISCONTI
#r. Roland BELFORT
Dé1Sgué ginéral, Fiat Prance, Paris

Istituto per la Ricostruzione Nr. Roberto SAVINI
lndustriale IRI
8Y, via Veneto

homa
IVORY C ! IVO
Bureau de d8veloppement industriel M. Yao Alphonse KOUMAN
B.P. 41l4n Directeur général
Abidjan
Arbassade de C8te 4'Ivoire M. Philippe MANCERON
4y bid Siachet Délézué A Paris du Ministdre dy Plan

Pario
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Represeniative Office
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J APON

Mr. Hideo SATOH
Chief of 30C10=Feonomi o Denartment

Mr. Eiichi KUMABE
Manager

FPuderal Inlustrial Development
Authority - PIDA
Kuala Lumpur

Ministdre du commerce et de
1'industrie
Nexioo D.F.

Industria Automotris ¥ del Transporte
Secretaria de Indusiria y Comercio
Ave. Cuanhtemoc 80

Nexico D.P.

Ninistdre du commerce, de 1'industrie
des mines et de la marine marchande

Soci#té marccains d- construotions
sutomobiles SOMAC.

K 12, Autorouts Casa~Rabat

Casablance

N.

Mr. Mohamed ZAIN
Director

*

iguel 5. WIONCZEK
Conseiller

Nr. Jorge Eduardo ORVANANOS
SubsDirector Genoral

K. Lehoen IBARTOURN

Chaf du Service des inveotissements

M. Mohmmed BELARBI

Administrateur, Directeur pénéral

N. Nohamed LARHOUATI

Inglnieur chargé de 1a valorisation
nationale

VYan Doome g Avtomobielfebrisken
DAF
Eindhoven

PANAG International B.V.

Van Leyenberghlaan, 157
Msterdan<Builtenveldert

*

LIGERIA
Federal Ministry of Industries
Lagos

Nr. Gerardus J. E. van LOO
Acheteur

Nr. K. WILLINGER
Vioe<President

Nr. Cromwell Osamaro IBIE
Under=8ecrotary

Mr. Michael I. 0. ERO
Principal Research Officer
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Orpanization Urganisation Representative/Représentant
PAKISTAN
Ministry of Production and Presiderntial Mr. Javed ' ALAT
Affairs Deputy Secretary
Islamabad
poard of Industrial Management Mr. Hunyaun Sultan MUFTI
National Shippines Corporation Bldg Member
6th Floor, Karachi
Phii.ppine Chamber of Industries Mr. Jos& B. K. POLICARPIO
P.O. Box 3873 Director
Mar.ila
Ministry of Machine Industry - Me. J;éuu SZOTEX
MPM, Warsaw Vice-Minister
ul. Krucza 36 ‘ Under-Secretary of State
Department for Exiernal Economic Mr. B. ZULAWNIK
Co=-nperation Deputy Director

Planning Commission of the Council
of Ministers
Pl1. Tvzech Krzyzy

Warsaw
Pal.Y, Mr. Edward LOTH
Institute of the Polish Automobile Deputy Director

Industry
23} Stalingradaka
Varsaw
Ambassade de Pologre Nr. Julisn 82CZYGIEL
1, rue de Talleyrand First Seoresary
Paris 7 '

»
Centre de projets autumobiles M. Vinicius Nicolae ANGHEL
Pitesti, Calea Directeur
Bucuresti, ? ‘
SENEGAL

Société nationale d'études et M. Faly BA

de promotion industrielle (SONEPI) Président directeur général
4, rue Maunoury
Dakar

S INGAPORE NG

Singapore Fconomic Development Mr. Christopher LIN

Roard, London Office Director
1%, Lower Grosvenor Place Overseas Operations

London SW 1
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Organization/Organisation Representative Leprésentant

SPAIN / ESPauNE

ANTAC Agrupacién Narcional de Mr. L. F. TERTkE
Fabricantes de Automoviles y Asesor Técnico
Camiones
Cea. Bermudez ¢
Madrid 3
Industrias Amutio S.A. Mr. Amutio ANGEL
Valencia Delegado Bolsas Sindicales Sub~Contratacidn
ENASA Mr. José SANZ KAVIO
Avenida de Aragbn 402 Ingeniero DTO. Asistencia Técnica
Madrid Extranjero
S.E.A.T. Mr. Victoriano SAN PABLO DE LA ROSA
Avenidi. del GCeneralissimo 146 Asesor Tecnico
Madrid 16

AB=Scania~Vabis ; : Mr. GBsta BEIWERT
151 87 3Bdertkl je Export Mansger
Ministry of Industiry ' Mr. Jiamsak SINGHARACHAI
Industrial Economios and Planning Chief of Industrial Policy and Planning
Division )
Bangkok
Karnasuta General Assembly Co. Ltd Mr. Prakaipet INDHUSOPHON
P.0. Box 1421 Director
Bangkok
2090
Centre national de promotion M. Habel AKPAMA
industrielle Directeur
Lomé :

Miaistdre de 1'économie nationale M. Moheddine BECHRAOUI
B.P. 5, Belvéddre Directeur général de l'industrie
Tunis :
Centre national d'études industrielles M. Ali CHEIKH=- KHALFALLAH
B. P. 5, Belvéddre Ingénieur
Tunis Section mécanique et sous~*raitance
Société de fonderie et de mécanique M. M. Ridha BENMANSOUR
SOFOMECA Président directeur général
Km 5, Route de Sousse
Megrine Riadh
Tunis
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Representative/iteprésentant

TUNISIA / TUNISIE

Soc1£1€ tunisienne de banque
1, avenue Habib Tlameur
Tunis

Société tunisienne d'industrie
automobile

19, rue de Turquie

Tunig

Ty

Hinmistry of Industry and Technology
Gazi M. Remal Bul. 127/13
Maltepe, Ankara

Rational Productivity Centre
Mithatpasa Caddesi 46/2
Yenisehir

Ankara

Chambre d'industrie d¥Istanbul
Istanbul

UNION OF SOVIET SUCIALIST REPUBLICS/UNION DES REPUBL.QUES SOCIALISTES SOYIETISI

ingtitute of Economics of th: World
Socialist System

Hovo Cheremushkinskaja 46

¥sgoow

The Economist Inte.ligence Uni. Ltd
Spencer House

27 St. James Place

London SW |

Institute of Commonwealth Studies
21, 5t. Cilen
ford

Metra Consulting Group
21, Lower Belgrave Street
London 3Kk 1

National Research Development
Orrantzation

KRPO Kinroeeate House

77 Yietoria Street

ondon S |

ociety of Motor Manufact rers
ant Tpate o

v Hoyme

Mme Gladys ADDA
Directeur

M. Mohamed TOUZANI
Président directeur général

TURQUIE

Mr. Arslan B. SANIR
Vice~President

Industiry Department

NMr. Ali ORHON
Secretary Ueneral

M. Refoh AYBER
Secrétaire général adjouint

Mr. Grigori M. PROKHOROV
Professor Economics)

0"AFE _UNT

Mr. John J. BUTLER

Deputy Director
Development and Planning Division

Mr. Angus HONE
Research Offic-r

Mr. Melvyn J. ELSE
Management Consultant

Mr. Kenneth R. PONMPRET
Consultant 4

Mr, Basil J. A. BARD
Managing Dircc.oor

Mr., Eric H, COWNIh
Feonomic Adviser
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UNITED STATES OF AMERICA / ETATS=UNIC " AMBEKIGUL
Agency for International Development ¥Mr, Henry A, AKNOLD
Depa.;‘tment of Statg Deputy Director, Otfice of el snce
Washington D.C. 20521 and Technolopy
The Budd Company Mr., Henry A, GUINL
2450 huntingpark Avenue Budd Representative of rurope

Ph ladelphia

Celanese Corporation Mr. Dudley B. SMITH

522, Fifth Avenue Consultant

New York, N.Y. 10036

Ford Motor Co, Mr. N. V. DIAL

Detroit Director of Deaburn Office, UK

Mr. J. CANDRIES
Governmental Affairs Associate
¢/c Pord of Durope, Bruzelles, Belgium

General Notors Overssas Corp, Mr. Richard L. THORNTON
T67 Fifth Avenwe Execut ive
% Ya:‘k, K.Y, 1%22

The Industrial Property Rights
Group

551y Fifth Avenue

Kew York, N.Y. 10017

Snyder Associates Inc. Mr. k. Edward SNYDER
Besex, Conn. 746426 President
Rinisterio de Fomerto Rr. Hugo PISANI-RICCI
C:e8.B. Bdif, Sur 60 pino Seoretario, Comit# Conmiltive
OP. 633 Industris Automotris
Carecas
Camara de la Industria Venesolana Rr. Ernesto GOHRINGER
Automotris Presidonte
togti da Ingaieior 1 som Ar. corles KPR
Carecas ' ' Director Voikswagen Interameriocnna

Zavodi Crvena Zastava Meo Po RAKOVIC
Kragujevac Direstor Jeneral
¥. D. NESTUROVIC

Chief of Department
Co~operation wi.h Foreign Countries

Mr., B, TISEX
Lera]l Adviger
Zavoedi Crvena Zastava, Nelpgrade
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ZALRE

Département de l'&conomie nationale
et dc ('industrie

A. P. 8500

Kinshasa

Representative/Représe \

M. Iba Ngoma Vula ATABOREKA
Chef de Bureau

M. Nicolas MABEKA

United Nations Economic
Commission for Burope
Geneva, Switserland
Commisgion fconomique pour
1%Burope des Nations Unies
M“g Suisee

International Labour Office ILO
1211 Geneva, Switserland

Bureau international du Travail BIT
1211 Genlbve, Suisee

United Nations Bducation, Scieatific
and Cultural Organisation UNBECO

Place de Fontenoy

Paris, FPrance

Organisation des Kations Unies pour
1%&ducetion, la science et la
culture, UFESCO

Place de Pontenoy

9&?1!, France

Intermational Pinonos Qorporetion I
1818 H Street K. V.
Hashington D.C. 2&}5 Ush

Socifté financilee internationale SF1
1818 H Street M.,
Washingzton D.C. 2C43), Bate-Unis

World Intelisctual Propemy
Organisation WIPO

32, chemin des Colasbettes

1211 Geneva, Switesesrland

Organisation mondiale de la
propridié intellectuslle ONPI

12, chemin dea Colombeties

1211 Gendve, Suisee

M. Lasare KOPELMANAS

Professeur A la Faculté de droit de
1'Univeraité de Genbve

Conseiller de la Commission

Nr. 3. WATANARE
Official, Boonomic Branch

Re. D. LINKOWSK]

Chief, Pisld Bouipment Division

Rr. B, BRAND

Deputy Cnief, Field Bquipment
Division

Ny, Themas R. WINGATE

Ny, lwdwig DAIKINBR
Commeellor, Head leginlation and
Mgional Agresments ion

e, A. B. KBCHERID
Industirial Property Division
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INTERNATIONAL AND INTERGOVERNMENTAL ORGANIZATIONS

ORGANISATIONS INTERNATIONALES KT INTERGOUVERNIE:NTALLS

Centre d'études industrielles
du Maghreb

B.P. 2315

Tanger, Maroc

Organization of American States OAS
1735, 1 Street
Wachington DC 20006, USA

Organisation des Etats américains OEA
24, avenue de Champel
Gendve, Suisse

Orgarization for Economic
Co~operation and Development OECD

2y rue A. Pascal

Paris 16, France

Organisation de coopératinn et de
développement §conomiques OCDE

2’ e A. Pascal

Paris 18, France

OECD Development Centre
94, rue Chardon Lagache
75 Paris 16, France

OCDE Centre de développement
944 rue Chardon Lagache
75 Paris 16, Franoe

M. Hassan SKALLI
kxpert

M. Pierre F. GONOD

Chargé du prosramme de transfert
technologique

Direotion des affaires scientifiques et
technigues

M. Giovanni RUFO :
Directeur des affaires scientifiques ]
Mme Marthe TENZER '

Conseiller spécial

M. Guy CRESPIN ’
Administrateur
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GOVERNMENT OF FRANCE / GOUVERNEMENT FRANCATS
Ministdre du développement M. J. DELORME
industriel et scientifique Directeur de la technologie
97, rue de CGrenelle
75 Paris 7

Mr. Frangois LE GUAY
Director
Industrial Policies and Programming Division (IPPD)

Mr. We lenﬂhi Tm
Actin - Chief
Export Industries Section, IPPD

Mr. Enrique AGUILAR
Industrial Development Offiocer
Industrial Institutions Section

Industrial &M?es and Institutions Division

Mr. K. ASELMANN

Senior Industrial Development Adviser, UNIDO
c/o United Nations Development Programme
Li“, Peru

Mr. Feliks BOCHENL (I
Interregional Adviser 7
Industrial Financing and Investment Promotion Seetionm, IPPD

Mr. Daniel CARRIERE
Consultant

Mr. Oscar GONZALEZ~-HERNANDEZ

! Industrial Development Offiocer
Engineerint Industries Section
Industrial Technolc 7y Divisien

Mr. Peter KARDOS
Industrial Development Officer
Export Industries Section, IPFFD

Mr. Sergio ZANPETTI
Industrial Development Officer
Export Industries Section, IPPD

Mrs. Johanna HOFSTAETTER

Administrative Assistant

Office of Conference Services

Division of Administration, Conference and (eneral Services

4 Miss Frangoise GIROUD
Secretary
Industrial Financing and Investment Promotion Section, IFPD

Miss Ulrike SPRINGER
Secretary
lxport Industries Section, IPPD









