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Introduction i

The Productivity and Vocational Tra...iug Oentre
was sot up in 194 with the assistence of the I...0.
The Centre was directed by a Per.cneat Couwinci) for
Productivity and Vocationcl Training wbose chairman was
the Minister of Bocial Af.airs und faabour. Trade Unions
and 01?10:;91"8 reprcacntat..ves were reprosent:l in this
Oouncil .

: In 1965 when the Jlinistry of Industr; was csta-
blished , the ocentre Jjoined that Miniatyy as one of ite
sain and central Departients,

The dept. has two mals divisioas:.

l; Productivity division,
») Voeational Training division,

T™he Productivit; division is divided into the
following sections t -

- Induatrial Brgineering.

- mmnt Accounting ( Oost ascountin,, Marketing,
; cial eontrol )

« Industrial Bafety. .

= Bupervisory and Industria) Relation,

The Vooational Training division i3 livided ianto
tho follovdng sectiions i~

- Yooutional Training oenvren,

= Btundards and progravws,

-~ Technical of. ioe Tor construstion of .raining
sentres, :

- Rogistration and Pollow un of training,

- Paychological tests ans social affairs.,

The techniocal infornation scetion serveg ell these
sections and it is directly uador the supervision of the
director general of the dept,




Gepercl Dircctox
of
| Y eTebeni,

l 3ubs Director of Sub, Director of
Productivity Vocational Training

o .y

Head of
the Teohnical
Inforiation Secvion

The role of the P.V.Y, Department and its relat.
lon with.the industriai coupanies, deponds to g largoe
extent on tho developiient wnd changes ia the status of
the industrial Companies, and the sociolization of the
csountry .

Tae state contributes o Hhe capital of a 1
Auo8r ol ew dndustrial pro¢ et through t . Industrial
Baak and tho depositn ~7 " wvings Bunks, ‘ansions ’
In:oranc: s and othor acinistrationsg vhici were in ocharge
of savings,

Thus the nationalizaivion o2 industry, the reorge
sisation of the induatrvial soctor ii the sountry together
. with the aubitious zoal to douple its national ineoae
within ten Jears, have inereuscd tic irportance of produ-
otivity =nd personnel Gevelopmcnt &8 one of ivs moans.The
Departuent Productivity ead Vocationul Training in ordex
to discherge ita duties and rosonsicilities and o be ‘able' o
eope wit) 2:3 nev functioas, is coasidering now the COrrog-
ponding necessvary adjust:ients and changes in it structure,
aotivities, progra: of wor': ond 130%,:045 of opoeration,




TiE ROIE O¥ =& I,V.™,DIPP, :

AREs soci:liu o 8 ab the setuing up of @
society or a basis of suilficionc. and Justice. .
These two ais could only ve salisfi-zd tarouzh the app-
lication o uethods of productivity. For in order to
‘produce with tne desired swi’ iciency, all the country's
resources and facilities saould Be used and utilized to’
the maximu:: posuible, This descnas on the availability
of the needcd parsonacl, muteriils end #gervices, couipi-
ent and uzchines as vicll as the cxisterce o? the basie
standexrds of consuuption ang periomiance rates accessary
for efficient planning ~nd coatrol.

The scoond aim of She socialism, Justice, implies
that the production acliivec 1:1ll be divided anons ¢
oitizens, giving ther the equal rijhts to medical care ’
education, jnsurance... etc.. This includes also Jus-
tice in thc division oI the beneiits from the applrcation
of productivily methois winng iie capital manpower and
songumorn invoived, s0 u; to jLarsntee a) an additional
sun to finance aew and plant exteasion investmonts
b) an increnent to tuc culerics aud wazes of those who
contributed to that inerease in produo%ivi.ty; 6) A Livere
ing of the sclling prices, ©hus incraasing the service $o
the consuners and extending the nariet for furtier e sion
in its production capacity, Justice includes that of Seou~
ring foxr euach citizon, he Job wiich ceoords with nis abili-
vies and interests and Ghu type of cducution he decoived o

These facts tojethier with nany others mantioned in
the different prris of Lo '“caurver" of Arvab socialisn, show
thav produetivity is baing considercd zs the means to ashieve
the sociel) and cconouic turgeis,

Vg P &
Lloa o2l

The people's conirol over ull tane means of produetiun
dees not nccessibatc thoe navion:liisation of all theme.
neyns or the adolition ol nrivate ownersalp or tho meze
souching o7 the legivi.azte rizni o ianeritanse following
therefiron .




o aonieve tals, vontra. o, vie aublic sector was

Created ian o531 y Walel was 4o Joso V. progross in all

donains, ang beer she el TeH20007 Ly of tie deve 1op=
g

ment plea, 4 wrivate :oangn e lelh Lo particirate in
T developuens vitenin tae Drdenork o, the overall plan,

The peopla?s control is to pe éxeraised over both
sectors,

The inaustrig] scetor vwas ascorsingly reorganised .
The ma jority of the Reavy ang wining industries baecause
part og public ovnersiip, 2rccpt for iihosa cuinailley
which wexc alioved go S48y private the t25t were srouped
dato eigit: genecal orgatisatiog

The P, & V.T,Dent, being niiiohed to the linistry of
Industry y Petroleun Mirerol Woulth ena therclore
charged vit) the neav, cuties aug res, 0i6ibility of 10lp-
ng companies in the aprlicaiion o ¥rodustivity metiods
and rondering service -~ fesearss training and consultation
to a1l those gonpanies ang gencral erganisationg nentioncad

' Alide

Ieohnioal» Inforuation

The ever increasin selentiZie ana indugtrial regseaio)
oiLorts proguceg Growing volu.e o inlcriootion, The 8Xp ans~
ion i3 no rapld that inaust, the consu.ser of regearch rosu-
its, only \itn inereasing Sliliculties oun keep abreast of
devolopments, '

Sucbion yag its xrole to indugtyr o

The considerabie acand wilel caie fron “ndustry for
technical inioraation inaicated ¢ihag a peraanent organi 8g-
ion was needod to PreviGe not ol g corsulting servige

also g roypular Ilow ta indu;,:t;:-;./ oy infermation roRarG-.
ing the latest productl i riehiod- cad seaans for raising
prcductivit;/, :

In Deociiuar 1955 ’ 'i:fr}is naed fon taconical inforgat =
ion,a glm Var origineted to gy, -f b2ls Kind o service in
o

oxrder Toader a servigo {o sty by ¢ollecting, recope

LT

ding and distri‘outim; W2~ 0~ 4t teconieyl .‘L'xrorma?;ion to




industr;- and to the vublic in yeneryi, T is inTormation
eovers tecinical nevso y Gl oL, statistics » &udio visual
alds and all deta conneoted with all jeans of raising

productivity and vocationz) braludng 7or mannpower,

Structure of the gervice :

The toechmical informnation service is composed of 1 (App. IT

1 - Iibrary and docuueatation unit,
. & = Tochnioul data unit, '

3 - Bditing and publication unit,

4 - Btatistios unit,

The Pechnical Inforiaiion Service started itg work
in Jamvary 1956, It made contracts with gtoductivity
dnstitubions in Frence , the Foderal Republic of Gernany,
the United Xingdon and the Usited Statob » «2d_espeoirlly
the Resoarch Oentres of Chiczjo and iHarvard ang Princeton
Universities [

The activities of 4o 8ervice oovured both producti-
vity and Voocational Treining alike.

The first issuc of the Produstivity & v,7, Magasine
Gamo out in Jamuary 1957, o

dakivition of the Sorvico

This Sorvics began i¥s systouatioc work in August
19335.. And Polloviing are the nain ectivities of the
80 C8,

Ao In the Plold of Tecinical data ¢

4.1l ~ Colleotion of technioal statistical data fron
osbablishizents Gy neans of 8pecial forms pre-
pared espocially for the purpose,

42 ~ Collection of Inforziation about participants
who uttend the various courses neld Ly the
Dopt, This inforuction includes actually the
activitics perforied in the field of trainj
and researches gnd S¥yeriants carried oug,
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Speelcl cards wore ueiirned fop parvicipants
¢ the various courses whiich contain all infe-

vernetion and dobo (he Do ovtrent nceds to
insura parvva .t Se o,
Corveaynalnes o broliuciivity Zenbres 4

suca eountoies (o Austric, Dennark, France,
Vlestern Goruony, Greece, Celon, italy ’

lauzembe g, oliand, sorwvey, Sweden, Switzerle
and, Turiey, Fnrlond, United States of Anerica
Japan , nais wad fustrolia., The a‘m 4s o ge&
an;” inlornation whinh B, prove helpful to the
work o the Pevcrt.ent ang Yo exchange technical
and local inlov,iution wit) then,

The service prepored a teclhrical local archive.
witieb inclucdes tje Devartuent's researches in
its various reports and rrojacts, It inocludes
88 well all course: gng iltaies held for the
various establishncats eng the results gained,

The service luid tie basis of wn overall techn~
loal archive i) incluce ull the subjects relateq
to P, & Vele, loetures, rageorcnes, nows, COMYe
888 and eXporiionts. The tla is to faoiiitato
research it subhjocts. relatzd to the work o2 the
Departricnt, :

Provides other sectious of the Department and
other cotablishicnte wity the neccssary data,
orration cnd stotictiag Lo cover their

respective Tilelos of eelivity,

Followsn-un 45 yyav - ol other see“iong in the
various indusiodigl estublishrents 4o know how
far tiey benclit iro.: the services and courses
rendored by lhc De;,w'i:;.c,::t, aid to Knovw how
Tar they a:ly odemn teenniques and obstaoles
encountercd in the process of application,

Evaluates the projeets c. ihe Do artaent incl.
udod in the Five Years Plan Tor Enduatry and

what was achiaves in Sne ficlas of Procductivig
and Vocational Tredaing, | y




Ael0 = Provides the varicus adaori' les anu O N =
1sations w1t Ll vl W (iob on or tcoun-
o2l data they ; el or a1y 1renccts or studies
about €l lejareaent. oud its vwurses,soliclies
and methods

A¢1ll - Preyares tiic aniucl report o. the Dopartment
vhioh includes the vorl: of tle various seot-
ions,

A.12 - Answers the various incuiries sent o the
Departrent,

B - In the Pield _of Lidbrar, ond Docuzeptation. s

B.l =~ Pranslates forciia articles conneoted with
She work oo the ﬁe;mri::m.’lt viiich are usually
selected fron reporvs, technical msagasines,
foreign researcihes cnd conferences., Those
articles ar: publisied in the Dep%,'s veri-
ous publiculions which 1ight soem helpful so
$hose conoerned witu P, & V, Tr o

B.2 -~ Pranslatcs vurious articlos needod by other
seotions und Wy tho I,L.0. experts welated to
the asctivity of the Departnent,

B:3 « Translates omirsos-and lodbuves
at the Departient neaarvarters, vo and from
the 2nglish Lan; 1age,

By =~ Trenslates and su:inarises the irportant sudbj-
eots on productivity seleoted frua foreign
uenninea and per.ouiccls. Thoe aim is to
publish the intor.:ation derived from thesé
subjectn oa the loe:) level,

Be5 = The establisii=ont of o teohnical brary
ovided vita dirtereat kinus of Geohndaal
oks in productivity ol voeatiomal training

abd rolatea ficlds,

e Technical Information Service svill tries
%o compleie this lilvary by providing 1% vith
foreign ani lecal rcfervences and books.




Gontracts are cundluded wills publication
companies du Luwrliog, Lurope wnd Asia.
There arc abouy % 00 wo0ks end T.Terences, .
n @ngassi y freac: , aid Avavic laajzuages..

B.6 « Participanics ia zbout 54 gneciclisced ner-

' lodicals ani in a foreipn news ageney wilch
¢eals vith surjects of lrmortunce Yo the work
of the 1)013;.:;,'1‘...:0“3. The Serviee intonds to

*pend tals ;;:'-J:t 'Lc':"LLmud.o,* to cover many similar
pagasines. Yhose artieles crce summasdzed
transleted, i Grued wld Sdstritubed amorgst
concerensd persoisicl,

B,7 - fhe Scrviee set the basin o vcm‘olisuihb
' livrorion rosscarel cerviecs to nelp readed
and vnose iatercsvew ia the Tield of Produce
Vivity and Veoodionel Tradning.

0 - In the rield of ¥diting and Publieity

0.1 - Prepared severzl poojects for stimulating
vooational and protuctivity avareness Lhro-
ugh disoussicon and cultivred seciners or
t\rv-u‘,h Yectures and svudiecs all over the
coun’ir.re

C.2 ~ Deaigns ana nrepares the work of the sectinons
vhich represcry btie Depavenent ir exhibitions
guch as the Induweswecisl and coniereial exhibie
tion ot Aluxeauris ( duly 1956 The Agricule
fural e Luouseriol b vision { Deoceiber

21958 ) the Yundustrial Banlbition ( 1960 , &2 ,
6% , 64 ) at Alemandrivy  and in Lhe internae-
tional Bxhivition ia Cuire 1971 ,

Ce3 =~ Propares Aress und oroatensting articles to be
pub%':hc o aally jouranls and wagazines on
to be broageasted.

Cot = Prepares so00 acverilsients wequainting the
publio with the Deopths message.




Ce5 « Issued about 50 periodicals ang bulletins in
dilferent occasions in order to Spread Voca-
tional and Proauct:ivit:/ aworenoss,

Ce6 <~ Issued a Quarterly mugasine "Productivity »,
' This negasine w; issued every ‘our ronths,
nen 1t .o ise reouliely e. .oy thrce non-
ths since Juawary 1957, Laay experts of the
Department ang tecinicicis in the differont
ingtitutions ang University professors part-
lcipate in hroviding this -“ugazine with res-
earchags articles, oxperiuents & tachnical news,
The magazinea arve divided into #wo main parts,
the first in Arudie (about 200 Pages) the secons
in English (about 60) ¢+ 3000 copics appear
Quarterly

0.7 «"The docunentation ang library issue" which is a |
nnrgazine ineluding rull Swinarles of translated
Bubjeets seleoted Tron L oreipn nagazines and
othet foreign resources conoerning productivity
and vocational training,

00 copies of this nagazine sppear every month,
6.8 « Issued pone Gechnical Vvookleys such ag

. Produci:ivity Weel:,
~ Merit Rating,
- gnriginal exporinents in Supervisory training

Phe

JOb ﬂalﬁationo

=~ Huaan Factor i Busineks,

=~ The #irst Ge.d ar fop Trainin:: within Induatry,
Itely ( Rapallo, PFeLruary 1958 )

~ Yho Becoud Seninar 7op Supervisory Training

. Within Indusiry iavandia ),

~ Four Yooklotg avdout industrial saloty 3
Industrial Safety Cowditoes Fire - How To
keasure Industrial Salety - Batter Methods to
Avoid oux Accidents,.

= Work uesure:.cnt,

-~ How to Kill Frogresc, .

= Incentives,




C.9 =~ The service orin  S6G L nrticipated in the
' Conferences wui ©osimasr. wid wadentook the
tosk of prerarias all ils itena and recoiaiends
abionsg for publicstinie 1Y alsd followed up
the apnlicabion of thooe recoaiendelions and
all obsiacleg ¢ g vel L Lhoa PIroCeSS. oi these
conferences e wnhilon tne yroductivity Veek in
‘ 1957,

mae doprentieashily Gyference 3in 1961 and the
Alexendria Conferenca oo the Resulta of the
Application ol Frocuckivits Frograzms in Pirns
in Junc 1954, The fivsy anc second coniexence
of training held dn 1wa6, 1068 ia Mexandria and
The Productiviity weal iv Beeo 1971,

0,10, - Translated two Bo.ilets coovt Meris Rating and
Oost hsconntirgs, together with tre cultural
geninar orgeniscae by the Leopciiles Organisa~
tion on Goub . ‘coounting. The Service helpod
in translating the book esuitled " Introduction
o Work StudyVe.

Phe Future Plan ¢

e

The. wellir® of nodern sociaty Cepends mere than ever
on good ...;-;};'-.;er:ent.ut L1l levels it inaustry.  With the
{ngrpn~td viue of inaustrial 7ibrs = nmisge lal operations
have LTov in seone nd coun!enitye The dcoisions o ba
tasen bg.vo;‘buoo;:xe rone nurrons wie nclr consequancos
WOFS_MOLORGOUT Tn goldin, bnese deeliions, a sreat deal
<al pe done Lo recuce the mpeat ol wicoriulngy wad to
provide the inforiabaon vhat will cucule Geeisions Lo be
nade in the rullest posciblo kedlecse of tne relevant
ﬁﬁi{i, 'gl);.s'b;r%n;;r: ns 1o tali avoul Lo iwportunce of

. S £ DA e Vot oy 54
18.‘.&1%0?1&%;.12 4:‘;;‘1\,1;‘.;'?-"%.1‘ tm: 0;} : )c %cgorulf\:;ly ge‘e dort
s b0 develoy Lae edanicol Inlornabion Sec
n the 2olloving mwaner 3 = crion

Library wnil s

- Belection end woguinttion o Mbrravy weberials,
e Classificctifon of matcouinlis '

ey




Inforaation «.d _aocu cuvabion wit

-~ Collecting intornat .on.

~ hnalysing airc abstracting materiala 0 to prepare
it {or puvlicetion, Prop

- Filin;;’ » 8toring wnd infermatios retrieval ,

~ answering enjuirics frow indusiry and preparing
bibliosravhies in dilieront ficlds of proauetivity
and training,

Rublodty wnit

- Publishing and narkctiag of inloruation aseording
bo meede,
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