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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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1. Introducticn

Muring the last twe decades a great number of developing ccuntries
embarked ~n economic and industirial development planning., ‘Infcrtunately,
many countries have been giving more attention tc the formulation cof
development plans or programmes than to the course of acticn needed 1o
implement them. In numerous situstiions not much effort has been given
to the planning and implementation of individual projects which make up
these programmes., Ixperience i;xdica.tes that there 1s no f.rmal approach
to project planning and implementation in most of the developing countries.
Consequently, project wcrk has been falling short of expectations, resulting
in lengthy delays and overrun of cost.

2. The need for Pro,joct Msm&nt sttems

Industrial development projects are characterized by being non-
repetitive, time-constrained and dynamic as they may involve a high
degree of uncertsinty and charges over time, They are further character-
ised by being influenced by a number of agencies or crganizations (such
as various ministries, investors and a host of other bodies) which con-
stitute what is called the "project environment" and which are beyond the
suthority of project management. Accordingly, project management {manage-
of project implementation) requires skills and techniques which are some-
what differemt from those called for by general managemeni (management of
existing imdustrial enterprises of ultabliahmants). Planning and control
should cope with project characterisiics previcusly mentioned. Rather
than a well-defined organization structure, the project manager must head
s flexible, ever-changirg dtganization. Furthermore, continucus inter- ]
action with the project environment mentioned above is essential, for the
resources the project manager requires are not under his authority. He
has to co-ordinate the work of the various agencies participating in the
implementation prosesr and to report to them.




All the afcre-mentioned factors di~tate that preject management
needs a total approach «r prcject nanagement system 'F 3} te project
planning and implementation, A pro_zct management. systems may be viewed
as having a number of interrelated functiocns namely: ~rganizing, planning,
oontrelling, integrating and co~-ordinating the process »f prcject planning
and implementation. In perfcrming these functions a project management
syatem calls for certain tocls. One prominent tool is what came to be
called project management information system (PMI%), in other words,

information system for project planning and implementation.

3. The Objectives of the Meeting

The mail;; cbjectives of the meeting may be cutlined as follows:
a) To diecuss and exchange views concerning the development
and running of project management information systems in the
context of project management systems, as defined above, in
the environment of developing countries. This will include

systems definition, steps to be taken in sysiems development,
relevant major problems teing encountered and recommenaed q

measures for systems implementation and operation,

b) To put forward some recommendaticns regarding studies and
technical assistance for UJIIDC to consider.

c) To put the outcome of points ) and b) above in a report
which UNIDO would eventually distribute to developing countries.

4. Documentation of the Meatig

This includes the following:

a) A background paper on the subject to be prepared by UNIDO.

b) A brief paper *. Le prepared by each participant in the
meeting including his impressions regarding the subject
matter and the main issues that he would like the meeting
to discuse based on his experience in his country oF other
countries if poasible.

¢) A number of other UNIDO publications dealing with various
aspects pertinent to the areaz to be discussed in the meeting.




Se m‘g of tho Meetig

The working language of the meeting will be fnglish.

6, Organizetion of “the Meeting

The expert group meeting will be organized by UNIDC,

The meeting will be attended by about 10 experts selected

according to their background and expsrience in the above-mentioned
fields.

The duration of the mesting will be one week and it will start
on 13 November 1)72.
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