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1. Introduction 

During the last two decades a great number of developing countries 

embarked on economic and industrial development planning.    Hnfcrtunately, 

many countries have been giving more attention  to the  formulation of 

development plans or programmes  than to  the course of action needed  to 

implement  them.    In numerous situations not much effort has  been ^iven 

to  the planning and implementation of  individual projects which make up 

these programmes.    Experience indicates  that  there is no formal approach 

to project planning and implementation in most of the developing countries. 

Consequently, project werk has been falling short of expectations,  resulting 

in lengthy delays and overrun of cost. 

2. The need for Project Management "Systema 
«•••••MMBSBNMeSSaiSeaslSSSasBnBSBflBSB^ 

Industrial development project« art characterized by being non- 

repetitive, time-constrained and dynamic as they may involve a high 

degree of uncertainty ani «hange» over time.    They are further character- 

ised by being influenced by a number of agencies or organizations (suoh 

as various ministries, inventors and a host of other bodies) which con- 

stitute what is called the "project environnent" and which are beyond the 

authority of project «anagwient.    Accordingly, project management (manage- 

of project implementation) requires skills and techniques which are some- 

what different from those called for by general management (management of 

existing industriai enterprises or establishments).    Planning and control 

should cope with project characteristics previously mentioned.    Rather 

than a well-defined organization structure, the project manager Mist head 

a flexible, tver-chengirg organization.    Furthermore, continuous inter- 

action with the project environment mentioned above is essential, for the 

resources the project manager require» «re not under Ms authority.    Re 

has to co-ordinate the work of the various agencies participating in the 

implementation pronte* and te report to them. 
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All the afore-mentioned factors dictate that project management 

needs a tctal  approach or project management  system  fF 1) tc project 

planning and implementation.     A pro-act management systems may be viewed 

as having a number of interrelated functions namely:    organizing,  planning, 

controlling,   integrating and co-ordinating the proceas :,f project, planning 

and implementation.     In performing these functions a project management 

system calls  for certain tools.    r>ne prominent tool  is what came to be 

called project management information system (PHI?),  in ether words, 

information system for project planning and implementation. 

3.    The Objectivée of the Meeting 

The main objectives of the meeting may be outlined as follows: 

a) To discuss and exchange views concerning the development 

and running of project management information systems in the 

context of project management systems, as defined above, in 

the environment of developing oountries.    This will include        "'   ' 

Systems definition,  steps to be taken in systems development, 

relevant major problems being encountered and recommenced 

measures for systems implementation and operation. 

b) To put forward some recommendations regarding studies and 

technical assistance for IWIDO to consider. 

o)    To put the outcome of points a) and b) above in a report 

which UNIDO would eventually distribute to developing countries. 

4.    Peemwatatioft of the Meeting 

This includes the following.' 

•>)   á background paper on the subject to be prepared by Witt). 

to>   A brief paper t. be prepared by eaoh participant in the 
aeetiag including his impressions regarding the subject 
matter and the main issues that he would like the meeting 
to discuss based on his experience in his country or other 
countries if possible. 

c)    A number of other UNIDO publications dealing with various 
aspects pertinent to the areat to be discussed in the -nesting. 



5i **»«**•** of the Meeting 

The working language of the meeting will be Sugli eh. 

6'    Organi8»tion of^tfas Meeting 

The expert group meeting will be organi zed by UNIDO. 

The meeting will be attended by »bout 10 experts »sleeted 

•coordine to their background and «perienc, iB the *bove-«entio»*i 
fields. 

Tht duration of the Metili« will be one week and it will »tart 
on 13 November 1)72. 
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