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INTRCDUCTICH

Recognizing that productivity and industrial r.ooeduetion

nre basic means toward common welfare and development, the Groug
considers that co-operative industrial production io ¢ ractor v

particular value, as .t promotes:-

(a) social prcgress and a better standard of life in
larger freedom;

(t) human solidarity, by intv>ducing the fullest measurc
of community participation and of socini responsi-
bility ir industriel production,







(iii)

LETTER OF TRANSMITTAL
TO THE EXECUTIVE DIRECTUK UF UNID(

We have the honour to submit herewith the report of the Group ot
Experts on Industrial Co-operatives. It wns prepared during our meetin,
at United Nations Headquarters in New York from o to 15 November LT,
The Group elected, as its Chairman, Mr. J. E. O'Meara, Associate
Director o the Farm Economics, Co-operatives and Statistics Branch or
the Ontario Department of Agriculture and Food, Toronte, Cinada. The
other member% of the Group were:

Miss Murgaret Digby, Consultant, Plunkett Foundation for
Co-operative Studi.s, London, England

Mr. Florencio Graham, President, Asociacion de Cooperativas
de Trabajo de la Republica Argentina, Buenos Aires,
Argentine;

Mr. Luis Joo Chang, Instituto Nacional de Cooperativas e
Instituto de Reforma y Promocion Agraria, Lima, Peru,

Mr. Jemes Leonard, Secretary, Co-operative Production
Federation Ltd., Leicester, England;

Mr. Julio C. Pandolfo, Union Economica del Uruguay,
Montevideo, Uruguay,

Mrs. Chana Rozenman, Co-operative Section, Hebrew Univers.ty,
Jerusalem, Israel,

The Group appointed Miss Margaret Digby and Mr. Julio C. Psandolf.
as Rapporteurs.

Mr. Johann Gudmundsson from the International Labour Office uttlended
the meeting.,

The Technical Secretariat was provided by Mr. Azmi A. Afifi and
Mr. Hans Einhaus of the United Nations Industrial Development Organisa*i.n
and by Mr. Johann Gudmundsson.

The terms of reference given by Mr. Azmi A. Afiti, the Assistant
Director of the Industrial Services and Institutions Division, UNIDO,
in his opening address were:




(iv)

"To cxmmine in odepth ty - pole of induetrial co-operatives
together with the part they play in the industrinl developm-:nt
process and to frrmulate guidelines towards the implementation
of an effective technical aszistsnece programme for the strength-
ening of trese institutions; =snd to reach conclusions and make
r¢ ~mmendstions for appropriate national sction by advanced and
developing countries and internationsl action by the United
atiors Industrisl Develeop.en* Organisation.”

Our report follows these guidelines.

Document ID/MW.G.7/1, "The Nature snd Role of Industrial Coe-ope
eratives in Industrial Development”, served as a background paper.

In submitting this report, we have acted in our perzonal capacity
“nd not as official representatives of the organisAtions or governmente
to which we have the honour %o belong.
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In definin: 1o | T S T LTI

LI PR H
trrmuls on page ne b ore L SRS LR e ® L .
For the purpose o1 this study, "t tepp Tindustroal oo,

is interjreted in - Lreag SEnEE Loomenn Wy industriol
freat or small, which iz legally registered ae o o .

Perttive oy
wholly controll-d by an cryanisstion g tedistopred”™

The mee'ing agreed t¢ use the evpreszion 'Co. Terative Industpinag
Production' as Cuvering toth cosoperative enterprices formed bty worker.
in an industry and industrial enterprises carried p by other coeopa
eratives especially those of agriculturists, fishermen or ornswhers,

The definition of a Co-cperative is usually luid down in the
legislation of each country and may be summariced as Lthat . f ap nga
scciation of persons who have voluntarily Joined together to achieve
& common end through the formmation of = democratically cmntrolled orgnn.
isatjion, making equitable conitributions to the capital required and
accepting a falr share of the rizks rnd benefits of the urnder taking in
wiich the memoer:s actively participate,

The member of a coeoperative industrisl enterprise ray seek to
improve their economic and social position by

(1) supplying themselvez with the goods and services required
in their domestic or working lives.

(«) organising tneir labour *rd pouling their capitnl resources

(3) marketing their product z;

(b)  providing personal or professicnal services

Accordingly, it was agreed that the Expert Group waz not eoncerned
with coecperative transport, insurance, housing, retai] distribution,

personal services or the extraction of rrv paterials in agriculture o
fisheries,

*IDA.G.7/1 (See letter of transmittal)
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Chapter I

CONDITIONS FAVOURING CO-OFERACIVE INDUSTRIAL PRODUCTION

Co-operative industrial preduction may be undertnken spentaneously
in response to economic and social conditions. The irmedinte object
may be to provide employment or the opportunity for self-government
and co-partnership in industry for the members; to exploit natural
resources; to add to the value of agricultural raw materialz by
processing; to fulfill consumer needs and to lower the price of finished
goods.

Development of co-operative industrial vroduction may re¢ an obiect
o1 government policy ass_ciated with the need to develop locally own g
industry. In a development programme some sectors of the economy may
be assigned to it. The aims, objectives and policies of countries as
a whole, influence co-operative industrial development, as well us the
availability of financial support and technical aid.

The disadvantages of strong government sponsorship of co-operative
industrial enterprises are ihat it might weaken co-operative initiative
and sense of responsibility of members, and with them, the economic
viability of enterprise and that it may arouse opposition in other
sectors of industry.

In some countries co-operative industrial production receives
strong support from Trade Unions, but this is not universal. Where it
does occur, it often leads to rapid development and capitalisation.
Partnership of industrial co-operatives with private firms exists in a
few countries but is not a general practice.

Industrial productive co-operatives,of which the menbers are groups
of workers, tend to concentrate on light industries, and those i . which
capital investment is on a moderat: scale. They are also thosge in
which the (iricient working unit is relatively small. Larger and more
heavily capitalised co-operative industries are usually owned by
co-operatives of which th: members are nro-operatives of other types.
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ADMINISTRATION AND MANAGFMENT OF INDUSTRIAL PRODUCTIVE CO-UPERATIVES

Legiclation

With very few excepticns, #11 countries have pa.sed cueoperative
laws which proviae for the incorporation snd registration cf co-op-
eratives and confer on them the powers usually accorded to corporate
bodies engaged in inductry snd trade, The law also lays down the way
in which a co-operative should be contrclled, managed and financed,
and the uses to which profit may be put. It prescrives the degree of
supervision and aid including fiscal reliefs which the government is
preprred to provide,

Much of this legislation is of a generul character applying to
cu-operatives of all types. It might be considered whether legislation
applying specit'ically to industrial productive co=oparatives would gerve
a useful purpose.

It might also be enquired whether in legislation conce:ned with
indw. trial development in general, sufficient account had been taken
of the role which co-opera’ives might play and whether they have equal
access with private undertakings to availabtle sources of financial and
other u.i.

Administration

This term is taken to cover action by governmental agencies or
private institulions on o national scale for the promotion and develop-
ment of co-operatives,

In most countries with co-operative legislation, a department of
government, either autonomous or forming part of a ministry, is charged
with the supervision and is usually with the active encouragement of
co-operative development. Sometimes, more than one department is
concerned and co-operatives are divided according to whether their field
of activity is industrial, agricultural, fisheries, etc.

The measure in which government departments are prepared to go
beyond legal recognition and enter the field of co=operative promotion
and aid, varies from one country to another. In general, developing
countries attach importance to co-operatives as a mean of furthering
national economic development and are prepared to aid them with loans
on advantageous terms and to provide technical aid when required. This
may be accompanied by a greater or less degree to supervision whether
of the general conduct of the co-operative or of the conditions to which
specific loans are applied.




Governmental aid ot RS ot ey 1o, e p e
Lo coenperative orgsnissticn |r industry o e oy ee
arrlied,

In many countri=s trere are,

inadditin . - VEUTrer . et

niational organisations (unicns, federatjons, tonks) -1 . sy

co-operatives triemselves,
sdministrative control, esgpecially through =uiit, hey noy
technical advisory
employment,
tives by which the federations have been

They may also be themgelves engaged in
materials or the marketing of manufsctured or procesged oo

These may have congiderabls poower,

3 I SRR ¢
services through professional EXPEPtE in treir
They may serve as = channes 1cr losns v rrimapy - rie

congtitutea,

Lhe purckaging of row

Yansgement

This covers a broad field of internal policy decigions,

their

implementation and econtrol. They cover, among other things,

(1)
(2)
(3)

(»)
(5)
(6)
(m

(8)
(9)

choice of materials and levels of technology;
scale of operationas;

need for consultants and advisors ogether with the gervices
available from existing research and developaent ingtitutions;

location, whether near producers or raw materi.ls or near
markets, vhether or not in industrial develorment areas;

hire or purchase of buildings;

internal organisation;

employment rolicies, whether of members or Bonhemepbers
vige policies:

efficiency standards;

(10) operational training of personnel;

(11) expvisions and dismissals;
(12) costs of production;




D Copr b tier
fla) cvertesds, maintenance and depreciation.

(17 ) rurermse 1 raw moterials, whetter from members <r tre

markety
(15) finance, including vorrowed capital
(17) marketing policy,
(1) orand names;

(1) econcmic and socis] services t« members, family needs
~f members;

(iC) education and training of members

Management at this level differs little from management in private
enterprise but the nature of authority in all coeoperative undertakings
and the special relations between munagement and workers in industrial
coeoperativeg of which the workers are share-holding members, call for
special comment,

In workereowned co-operatives, the supreme authority is the gemeral
meeting which is generally attended by the great majority of members,
A committee of management is elected by the meeting which in tumn
appoints paid managerial staff. The degree to which the committee actually
carries on management or iz prepared tc delegate authority to professional
management varies from one co- perative to ancther. Jn some, an element
07 trusteeship might be included, when the repiesentative of & finsacing
agency, whether another e .eoperative cr a government department, has &
place, though not necessarily & vote, or ‘lLe Srarl,

In most industrial productive co-operatives, ‘he management teche
nical and office staffs are themselves required to become members of
the coecperative, but this iz not universal.

Workerg' advisory cosmitiess, technical s'aff committees and
meetings of members for information purposes may all contribute to the
managerial structure,

g s, o

In industrial enterprisez owned by agricultursl or consumers’
co=operatives, ulti. te control {s in the handc of the sanual genersl
meetingof farmer or consumer members who elect a board of management
which in turn appoints professional managers. In agricultural
co-operatives, these are not members of the co«operative. They usually
have a good deal of freedom to des]l with current mansgerial decision,
including the appointment of junior and manual staff. These people
sometimes participate in the distritution of profit but their position
in other respec’s iz the same us that . f workers in a private business.




FIRARCE OF INDUSTRIAL CO«OFPEKATIVF Pl [0 'TN

Co-operatives are basically financed by the shares which their
members invest. The minimum shareholding is usually low, in o rde:
to exclude no one on financial grounds ard there is usually a legnl
maximum irn order tc avold domination by a single investor.

Coeoperatives in most countries are legally cbliged to set part
of their snnual profits to reserves. They way alsc require or may
persuade their members to accept their share in the profits in the
fora of additional share capjital. .

In sddition to these firms of owned capital, cu-operatives
borrow from outside sources both for investment and working capital,
These sources may include co-cperstive banks, insurance and [ ension
funds; ordinary commercial banks; govermmental banks, development
funds a4, in scome ceges, marketing boaris. In some countries
govermments are empovered to guarantee loans made by commercial banks
to industrial and other co-operatives. They may also subsidise the
rates of interest in order to stimulate development through the
provision of cheap capital,

In many countries, commercial bamks are prepared to lend to
cosoparative enterpriszes btut elsewhere they appear t8 lack confidence
in the cosoperstive method. Government action aiming at stimulating
the confidence o financial imstitutions in co-operatives would oper
up sources of capital in additior to those provided by roeoperative
banks and govermment funds.




Chapter IV

FEASIBILITY STUDIES

The borrowing powers of a co-operative depend largely upon
the business soundness of the enterprise on which it has embarked.
This should be determined by a feasibility study carried out before
the co-operative is formed. Although formal pr v isions for such
studies do not exist in all countries, there are in most, a number
of agencies which would be in 4 position to make feasibility studies,
on request, if auequate resources were available. They include
national co-operative unions, co-operative and research institutes,
coe-operative departments of government, international agencies and
private consultants.

The subjects covered in a feasibility study should include
technological as well as socio-economic factors.

Feasibility studies of this kind give confidence in the soundness
of the undertaking and might be used as the basis for an application
for a national or international loan. They also form the essential
groundwork for constructive planning. .



Chan* e V

CHOICE OF PRODUCTION PR(GRAM.F
TECHNOLUGY AND SCALE CF OPERATIC i

Production Programmes

The choice of production programme ofter followe direct ly frow
the feasibility study as well as from the brosder jurioge for which
co-operative organisation has been envisaged. This jurpose may
the increase of employment and/or the use of local resources. It
may be for the financial advantsage of a group or to mee! human needs
by improving standards of living. It muy be '~ meet the consumer
needs of the immediate locality or to promcte an expert industry.

Not only the availability of labour must *. studjed, but tne

selection recruitment, training and hourin. ~f skilled gupervisor:o,
Premises must be designed or adapted. Their location may be sub ject
to urban zoning and may be coupled with btenefits if a ;articular site
is selectmad, e,.g. on an industrisl esiate., Attention muct be devoted
to the selection, installation and maintenance -f machinery, the
availability of rav materials and the conditions of transport., Finance
must be considered and the problem of attracting capital investment

. must be faced. A marketing policy must be designed,

Co-operative industrial production had tc overcome certain
internal rigidities in programming to whieh private en arprige wag less
subject., Workereowned co-operatives cannct eazily dismiss workere
members when markets decline, but must se=k ‘o increase efficiency,
lower prices and perhaps diversify production. Thisz might be m oo
difficult but it alght also be of more value tc the national economy.

Agricultural and fishery industrial coeoperative enterprise on
the other hand may find it difficult *toc refusze *o handle the raw
materials produced by their members even if it ware of a quality, or
delivered at a gesson not readily sccerisile to the market. Here
again, a solution haz toc be sought in efficient management: and
marketing as well as in improvements ir the methods and discipline of
members providing the raw saterials.

When selecting machinery for coecperative injustrial enterprisec
in developing countries, due regard should be rald to the local
capital formation and the necessity tc maintain and, if possible, to
increase the level of employment., Hew techniques should be uzed te
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*imulate industry vased on local raw materials and economise on
imports.  Industry should alsc be brought to rural areas but need
r.ot be hased on local raw materials. The aim should be a balanced
“conomy and overnll social development.

Co-operative industries in developing countries entering on
the world market might wels need to use only the most modern equipment,
even though enterprises nead rnot recessarily be on a large scsle.

Industrial co-operatives should not be expected to maintain
obsolescent industriec or techniques and there is a danger in tne use
of outmoded machinery for which no replacements can be obtained
"Intdrmediate technology" was generally looked on as a passing phase,
unsuitable for production for the export market, though it might be
used for the temporary needs of the home market. When, however, he
demand was for the mass production of cheap consumer goods, only
modern techniques would .e effective.

Co-operative production must be competitive and for this purpose
co-operatives must be prepared to adopt labour-saving equipment,
provided that responsibility was accepted for finding alternative
employment for displaced workers.

Scale of Co-ogerative Eme_z_'grisé

This depends on the technical process involved, ‘the number of
workers to be employed or the volume of raw materials for which an
outlet must be foundi. The most profitable use of capital is not the
only deciding factcr in co-operative planning. Scale of‘en depends
on whether an entirely new enterprise is being set up or whether
existing co-operatives are combined to establish an auxiliary service.
This is often a large undertaking with a ready-made market or socurce
of supply and relatively easy access to capital.

In general, it was agreed that scale alone was not a decigive
element of success or failure in co-operative industrisl enterprises, *
The traditional systems of co-operative menagement with committee
control and limited management authority might present certain obstacles
to large scale undertakings calling for quick decisions. Attitutdes
were, however, changing -- agricultural and consumer owned co-operative
enterprises were less affected and scmetimes a solution to the manager
problem may be found in co-partnerships and federal organisations.
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Chapter VI

STANDARDS ANL QUALITY CONTR L

Industrial co-operatives may be ot great assictance toonnt ol
bodies concerned with the establishment of standards covering Loth
the quality of the finished product and the efficicncy of the
productive process. They can also help to maintain standards wheth oy
adopted by statute or by voluntary agreement.

Standards are essential for goods sold on the international
market though more than one grade may be acceptable for the same
product. Many countries, however, have not reached the point of
demunding fixed standards for goods sold on the home market,

In many countries, co-operatives have set their own standardc,
especially in food manufacture and these have later formed the basis
of nationally enforced standards. This has benefited both producer
and consumer. Steps should be taken in all countries to arouse the
interest of industrial productive co-operatives in the estahlishment
and observance of standards and they should be encouraged to make
use of prnduction and research experts including those o. firms
supplying equipment. They should extend standardisation to the raw
materials used.

Technical aid services, multi-lateral and bi-lateral, might be
used in this connection.

It was noted that the higher grade of labour usually working in
industrial co-operatives and the interest which they take in the
success of their organisation should make the maintenance of gtandards
comparatively easy.
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Chaftcr VII
MARKETING

Hurket ing Arele rtuken by ccmopernt jve product ive industries may
oo tuken to o drclude the f llowing functicns:-

1. Determ.ning tr. potential market, including consumer
Jemand ani seciscnal buying - this invclved regsearch,

Merchandising, including plans to ilace the product
on the marke* at the right time, ; lace and price;

e
-

Advertising;
L, Distribution, and the channels through which the rroduct
prassed from producer to cousumer ;

5. Selling methods at the point c¢f sale;
6. Transport;

T. Storage;

3« Market finance,

In s re countries, workers industrial co-cperatives have for
many years enjoyed a sheltered market selling either to consumers'
comoperatives which are in sympathy with their aims ang have taken
shares in the enterprise, or entering into contracts with government

departments which have been prepared to look with favour on their
tenders,

These cheltered markets (which have very rarely been enjoyed
Ly agricultural creoperative indust.ivs) are now tending to come to
an end. Industrial co-operatives are facing the challenge of selling
in the open market. This calls tor addi‘ional capital and selling
methods not contemplated by co=-operatives in the past. Managerial
machinery will nave to be provided to cover the 8 functions set out
cbove. It may well be that the co-operatives will in fact be atrength-
cened by the need to adopt a more competitive attitude,

Market research and market intelligence is already available in
many countries and co-operatives should be encouraged to use it to the
full and, where necessary, supplement it with research of their own.

In many countries, the marketing of co-operative ijndustrial
and other products is assisted by the formation of regional and
national federations which are in a better positior to promote sales
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Foothe Romme arnd fx1ort marketg.  The omuyoalao e G bovt gy o, s
than the primary ccecperatives *o SeCUre market ity coreditg, U oe,
"remoare wholesale zuppliers of raw materiale .+, 0 member e -
sratives, but in some infustries the cheice of raw mat. rials . .
wsgertial to the individual character of the profuct th=t moune sur: !
ls inadvisable. OSome federations undertake finishing «r ‘he wseomi e,
of parts produced ty jrimary cowcperat jves,

Such federaticns are rarticularly effective when they pr uj
large number of coecperatives mak.ng the same or a clozely similar
product.  General marketing federations handling o variety of produc
may be of value tu' 're more difficult to run efficiently. Coeoperntive
importation of machinery on behalf of a range of coecperative industrios,
might however, be centralised in a single federation.

As rezards merchandising and advertisement, thLe coeoperative
movement has been traditicnally suspicious of thiz aprroach and many
still prefer to sell goods in Quality alone, This attitude ig, howe
ever, becoming less important snd sales of finlshed articles by normal
commercinl methods may be anticipated in the future, Research and
advisory services as w:ll as the readiness to emply experts will he
essential 17 new methods are to be adopted with success.
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The Group rovicwed the crgmnicational ©orme ko by coeipi it v
engaget in industrial preduction and neted that b muy beoeontecl oy

by the workers ~mployved in them or by qgricultural .0 vio o oy COT -
sumers' co-cperstives en tenalf of merbers who supply thn row mets ri.l:
or o congume the products. The Group t_lievee that 211 theo. torm: of
organisaticn do contributc to both sceinl nnd industrinl dove lopmo nt
and should be c¢ncouraged.

The Group, hewcever, calls a special uttintion to the cocind value o
promoted by the worker-cwned industrial Co=operative,

The Group reviewed the conditions favouring industrial co=aporative
enterprises and have found them associntcd with the demand for enploys-
ment or for s measure »f self-government in industry; with the need
to find an outlet for natural and agricultural rosources or te supply
loeal necds., Their development should te nesistod hy v favourable
attityde on the part of governments and public opinion.

The Group considered the nced for legislation favouring th
development, of industrial co=operatives and for thiir inclucion in
national programmes of industrial development, including thoir necooe
to any financinl and other acsictarce offercd foo this purpose,

co-operative federations or associntions which sre e pesition e help
in coeoperativc ;romotien and development,

The Group stressed the value of non-governmentsl bodics sueh ng

The Group tock note of the systems of dintorna] muaowosn ot i
co=operative industries and the degrec to which they @ v adapted to the
conduct of a modern ard progressive enterprise,

The Group surveycd the financial structur: of industrincl oo-oq-
cratives and noted that they arc sometimes less welleplace! than privet
undertakings to draw upon the normal sources of investment and working
capital, The Group recommends that thie situntion should be studicd
and the sttention of govermments nnd internnticnal financinl instituti oo
be directed to the opening up of finsneial fcilitioo to jrdustrinl
co=aperative s,
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The contribution which governments might make to the proriotion
of industrial development through co-cperative enterprises had alrondy
been touched upon at many points during the meeting of experts. 1In
the concluding discussions, a series of proposnls related to govern-
ment assistance to co-operatives were ngreed upon ns follows:e

(1) that governments, or the accredited financial or trade
development agencies of governments, should be urged to
consider the employment of systems of co-operative
industrial production;

(2) that systems of industrial development, which make usc
of the industrial co-operative system, and which thereby
give promise of social and economic advantages to the
workers, in addition to financial advantages to the region
or nation, should be approved for feasibility studies;

(3) that grants should be made from public funds for the
costs of conducting feasibiiity studies in connection with
approved schemes of co-operative industrial development:

. (4) that if a professional feasibility study on any scheme
promises cdvantage to the state, social and educational
advantages by inculcating and encouraging good citizenship
through joint work, then such aid should be given as may
be recommended in the professional consultants' report;

(5) that the aid given should include technical and financial
agsistance, if required, and that in this case a competent
representative of the government, (or of other agencies
providing such aid) might be present in the Executive
of the Co-operative Organisation carrying out the proposed
industrial development.

(6) that guidelines for the Judgement of schemes should be
formulated in advance by a goverument in accordance with
the special needs of the particular country or region and
such guidelines made generally known by public information;

(7) that a co-operative system should particularly specify
the equality of rights, opporvunities and rewards availatie
to workerericmbers of the co-cperative in proportion to
effort, ability and service, but this should not be taken
to exclude assistance to industries econtrolled by agri- 3
cultural or consumers co=operatives.
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It wis noted that financj-l SUpPport depends on the neknewle o ¢
soundness of the scheme te be financed “nd it was re Cotie rpled th oo
particular attention be paid to the pussibility . f COUrrYying cut
feasibility studies before the recognition of new ¢« porative s p
the launching of new enterprises by existing coe poeritivea.

The choice of prcduction programmes, technclogy and genl. ¢
operations weg discussei. It wag congidered that rroduction frogr omme s
depend on local circumstance and resources nnd cannct be subjoct of
n general statement. On technology, although the advantages of ~n
intermediate technology werc put forward, the genernl view is that
industrial co-operatives could only face the competitive market oy
adopting the most efficient technliques. Scale would, {n fact, b«
dictated by local conditions, technical methods and managerial
capacity.

It was sgreed that in developing countries, industrial COmGpe
eratives could be paceesetters in the determination and adoption of
standards, and quality comntrols.

The Group was of ‘the opinion that industrisl productive coe
operative should updertake the marketing of their own products but
where the market was more thanm a local one, they should estsblish
regional or national federatioms for this purpose. Such federations .
or associations, might siso, in some cases, undertake the purchase
of raw materials ard/or the importation of machine.,y,

The Oroup reviewed the facilities for training, research and
extension open to industrial coe-operatives and noted the close
conneftion between these functions. It is recommended that industrial
coeoperatives should take the fullest advantage of all existing
facilities. It is further recosmended that an investigation be made
as to the types of training, research and extension facilities now
provided and likely to be required for industrial rosoperatives in
developed and in developing countries. The findings of such an
investigation might form the basis for future action.

The Group recommends:
(1) that a programme should be drawn up for *he p. motion

of coeoperative industrial prcduction ss n cssential
part of the industrialisstion of developing countries;

(2) that technical assistance both multilateral and bie
lateral should be offere? to this end tc the governments
of developing countrie; and through them to coecperative
irdustrial production;




(3)

()

(5)

(6)

th: t use should be mede of UNIDO®s Industri=l Promotiom
Service to logate csources of fimanecis]l =id ith 5 vie
to cbtain multi-laterr]l 'nd bi-later:l c.pit-l for
inadustric]l cosoperative  roduction,

that coeoperstive tr ining, resenrch nd extemnsjon services
should be provided ond industrial co-orer-tives encouraged
to make use of them

thet regionzl 4 inter-regiomal meetings on co-operutive
industri:l roduction be held.

that a manu- | on imdustris] co-operstive rroduction be
published.









