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INTRODUCTTON

The Expert has been attached to Kulitkraf Sendirian Berhad in

Petaling Jaya cutnide Kuala Lumpur,

Kulitkraf Sendirian Berhad has in its industrial compc: 4 a
Tannery employing 54 workers, The nonth}y out-pit of *ne
Tannery is 70,000 sq.ft. of upper leather and liiing and 5 *~rs
of bottom leather,

At the moment they do not tan reptile leather:, but the, --n
do wo wilh a slight increase in the number of workersa,

In the same industrial compound is alsc Kulitle~'e {touatociory,
vhich employs 185 workers and produces now ¢aily in two shif s
800 paire Service Footwear (Army Boots, Polize T 1z -4 Jvzd=un
Shoes).

Kulitkraf wanted to start in addition tc lec¢her - and Snne -
Production, also a Leather Gocds Departuent, aml :nked for a ™
Expert to assist this Project and so the Exper: cruc to Fuiitk: i,

The Expert acknuwledges with thanks the asaist uice provide!l uy
Kulitkraf Sendirian Berhad. In particular the F.-»it is indelt <4
to the Mannging Director Mi, Yahya bin Mohd, Noor who kindly pro-
vided office facilities, treansport and everything el.e needed to
successfully carry out the work,

The Experts counterparts Mr, Ismaii bin Othman (Foreman in the
Lentner Coods Department) and Miss Hamidah btinti Haja Hasbull~h
(Designer) have been of grant ar istance during the whole timc

of the Expert's »ssignment.

Mr, Ismail bin Othman was extrzordinarily bright in understanding
the Expert's instructions, Ue ndupied limsel? to the specialities
of Leather Goods Production and is .>le to make any samplez, Oat-
ting patterns etoc, Also his supervision of the workers in the
Department is correct and he is also abdble to te-ch workers,

e - - ..




Miss Hamidah binti Haji iac™ullah v sxtoemaly dilipent ann

sager to master the manual work in leatrar unoeds, her degigra

shov & high appreciation of faushion *. te and of Lp 45 date

styling, ‘Mhe Expert is happy to be arle to statr tpat e,

Ismail tir Othman and Mirs Namidah »inta Ha i Hasriiish pre

the very best counterparts (ac a technician and ac A desi,= wr)

he has had until row in all hig agsigronernt.,




MAL = 063 - L (TA/I0)

Marafacture of Lettor oods

JOR - Degeriptior

dted Ith ure 1970,

Fxpert: Jelko A. RADNT

Fort Title: Leather Goods Monufaeturing Expert
Pur-~tion: Jix months, with possidbility of extensioen
Date required: As soun ns possihle

Duty Station: Kuala Lumpur ( Petaling Jaya )

Dutie n: The Fxpert will be asrigned to work at the

integrited Tannery-Footweor=Leather Goods =
Plant Kulitkraf Serdirian Berh~d in Petuling
Jaya, outside Kunla Lumpur and will be expec-
ted to assist the M-un~ger of the plant and the
technicnl st~ff in:

the establishment of 2 modern leather Goods
Manufactaring unit and

in tredining of loc2l personmnel,

He would also be expected to give advise on
product design and marketing,

In addition he will also bhe expected to Mvise
MARA on matters cornectes with leather Goods
Trade, ns mny he required,

Durirg the e~rly p-rt of %is asaignmant he
will be expected to corcentrate on setting mp
& training scheme for plant persornel and at
2 loter stage home industry woriers producirg
for the plant on contract basis,
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Thc_ﬂ_m_qn’s Time ~hel lg

™ Expert arpjvet KoYy Luepar croe L, Tdfer €7 40 A
1972 2m1 reperted ne gt A 0 tre i (f ey ke sioral 1w
Feaentative UNIP, Kuala Lumpar, whoere he wis briefe 1y

Mr, W,N, shoirm, A~gdstat ). Saornd Re,re v giye - ty Mia,

Co Dﬂviﬂ’ Af’.ietmt !v"c'i nal 3!&.-_.’1‘-?‘-»!.t3‘;‘:» .

The followirg day the Expert want +. the faceory of Valieke.s
Sentiriar kerhqy ietaling 77, Where be ig a3 1, ar?
started with hig wirk,

The Expert hg th.: intention to commer.ne 1 part of v
4uwe o hin on 13th Septunber 1972 rd report din MGV
Nesday Im Getober 1972 ¢ 8,30 for detriafirg,

T™he Fxjort will lenve Kuala Iaapur con Siwday et Oceener 1972
arriving in Vienna on Monday 2rl Octotr 1070,

The Fxpert's Contract expires on Thurs lay 5tk Ceteb..r 1972,
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Programme of Work - 'ime Uchedule

197>
April)

)
May )

June

July

August

September )

Fumiliaricirg with the conlitions and the situatien,
Starting with lectures of fund-mental knowledpe of
tanning “nd sample making (Le-ther Goods),

Making esketches, p-ttorns, cutting patterns ora
Leather Boods nsi

Key-cnses, Wallet:, Focket-baoks, Billfolds, Purees,
Belts etc, Producing only smill quartitier, mainly
single piecrs,

Using only scrap leatherp,

Working with Miss Hamid:h and Mr, Ismail, the Fxperts
ecounterparts and one stitcher,

In coeoper- tion with the S~les Department a number

of the produced articles will be selected for regul-r
rroduction,

Le~ther will be used (not only scrap) and besidea the
two counterparts one cutter and two stitchers will

work,

The production will be increaced, new styles Froduced
o handbags, travelling bags, 1vdies bags and document
cases,

Materinl used: Cow hide, snake skin, lirzard skin and
crocodile skin,

g Production will be irrrcased, all articles will be .
produced in larger gquintities,
Final Report,

THE WHOLE PROGRAMME WAS SATISFACTORILY COMPLETED.




“omntac iy

i Kalatiraf  Serdiricn b Lt

Mr, Yakya tin Mend, Neor,
Mr, Ghegi birn Wrji k~m14,

Mr, “alle’ rin Ism i1,

Mr, Fordir tin ‘% ari,
Rr. Mahaydair. bin H), Shafied,
Mr, Isaail bin Othmnr,

Miss Hmidah bintj Haji H-stull.r,

Masapine irorer
Mrriketiig/5ale : Mapr ~ o

,r' Ry o RN AT

beps vrol 707 rep
Tarrery Lupervic. o
Purebacirg oftirne
Foremvr. « 1. trop foar-

besimer o« “w-tiur g,




REPOPT

T™e first day the Fxpart arrvived in Kulitkr-f the MuAsing
Arcetar Fr, Yahya showed Yam weund the fretery, inclding the

Tinrery, the Footwear lepertment, the Stearage of Le-ther ~1d the

fleancd up enpty Doportment fer le~ther Grode Froduetior,

The I'xpert deeided to try te ~dhere te the following Flan:

I.

11,

111,

Ne n-.chines will be order.d Beesuse the Fmotwe~sr Depsritment
“re “ble to sp re the most irportant m-criree for te Loather
Foods Frod etion,

~ome maehii. s, as far inctenee the imros-ing Maechine, “he
Upper Splitting Machine ~nd the Belt "ut'ing Maeki‘e, .re net
uped by the Shoe Deprrtment full time, so work ¢-n be don. on
thess m~chires fer the Leather Geeds Dcpnriment,

Fer training and fer initial productien only serap leathrer 10
beirng uced,

There are sutstsrtial quuntities of sersp leather it aside
since the pl=nt opened,

Whern better quality leather will te required, the Leather
Goods Department car use leather predused in the Kulitkraf
Tannery,

In due time the Leather Good~ leprrimert will ctart prod. ce
ing belts te use the buekles now in store in the Stock Peom,

Only seme working tables, eutting boards, eutting henches,
stone plates and sets of special Leather Goodc 'ivols will
be required,

The zain target for training will be to establ '+ ~ nueleur

of operatives for regular produetion,

ne¢ Expert's two counterparts will te taught the fundrment-]
Focwledge of tonning, s.mple mking, r-Xins of sketch. s,
patterns, cutting patterns cte, to <nadle them ta e Ty on
in an efficient maner after the Expert le-ves,




Vo T™he tesrtio of ti g worke, Wil ota e e
erurteryart Mr, ommiiowhe Wil ot e a6 g 1ot e
A, L oe man order 3 trw e L A N R A

™e ixp o1 wit, o ar oy R

VI, T™e Fuport'e AU o 3 A A Y P T

Produrtt m te hy g en W s tre wan - e g4 “f '
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’ v '

Wderarm L T g e Y F e e A s ,e e
ete,
nxa ity IO Wl e 4yt LA O S O T I VR I
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VIII, ™e ixe ot peprilop miteriy) wili iy ke g
Bnleg Do | rtment sive ap ~pd, Fe Py gl onvoa ey ‘.
orders sily ufr | Loother wii! . i

ll. Q!\ly aptinlea iey &}, e awm o F e woote s

lanthor will e cho wr far tpea A the W v s

Ko e Papert'c enwrterp pra ayy14 o g tO T e e
wee their own iriti'ive, Menev. r BB atle e e

styles ohoidd B prduced, v 5oy o, :

Wnde by the eounterparts will Py welr e b o e s W

allow the Lrpapt te whow how 5 in- "1t Kee N e oA

in the futpe,

After & discussi~r b tween t - Marougboe  urec oF e, Yors.
Eapert & progranie of werk bas beor agree vl t. rupept .o
vork with hic twn SO serperts,

The whele proa e 5f work he Pewn satief Cwerily, 0 et
WMo first three montis of Whe Empert's Awuisvuner ! the i
work vis et enly seupleted, dut emcecde !,
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bor toe omao bt Af IR T o al o owy yo
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F1oaragly o capertt o proerveme of work 1rterded o Ly te he

Wit M3 two At mte o pte Rl Ave @t ) e,

s SO tre Davtory Wi AT aally jenet v, Mg
e b e e Mo aster Sap YL, e, Fer tRLs eonde
foust e bxper s Dottt M, Tsmi. wmde 8 8Ot L LEAF

ey and Ashtr 0 ol v wld @ tat PR] sa i rd, WY WA Precere

ted 1 e rime oL ter,
Srew Lot > vportTe 2 Lyed oo d 0 A regulat proe
Aastl o i B ke, ~maed Wit geid esboweed dnte and the

frctory trand, Tecs Mev 0V were dostributed *e ''se vimi-
wor: ~t the ;. 000 =~ Pe oy Ml hve beern ghativ o pred hy

CV Y Ire,

To mee t the wis v: o f *he 1o’ Py, Qyntematic teaii i’ u nac had
to be interrupted and ten worker. wid the twe eounterparta
erployca on profoetio v te fiil ar epder for % duice cupe and
the BOU key o ges, All thre.e g.vis were produced frem sernp

1‘}5 thl.‘r.

The Exper® quite undeps=tood the wishea ¢f t e Sales sad Mhe-
keting Depnriment to obtain srtieles th~t oan Yo seld frea Ww

new Le- ther Goods s poriment 1 s06n A8 pessibdle,

In recordnnce vith the Progremne of Work »t tte ord of Jume
and the begirnine of Jaly & rorse of svples » 2 fopwrvried %o
the Sa1les/M-Theting L~ portaent, These samples ineluded Samil
lanther Goods such i+ willfolda, wnllets, wrint v ek strags,
key enscs ~nd differert exgoual « and foney - Wits,

The firat remular order frem the 5ales Deprrimmet for 70
pieces of Belts vz givenrn at the boghamine of July,




e trn) 1rg snd ‘aanr Af e twm nn berrar i vl W - e
PWMPUIAG Wi1Y e paniep? - Tyilen: sy T R AS 1M Are - ol o
Werriy o, ract cal te ryrg wam Sl et gt g st e -

Wnd enr af Vot L TSN R Al A r v s e te e
onilition, Prom ne o " 0F 9%rie8 'Pe 1. | ;s wer e ta moga
SmPii-atel 1OMILENE Vi Mo LqueR a L d e aige | caggd
e, malng of puaneta, Rl g revars C swe ey v,

ota,

Bl rugehasing Srr e et YFi0: |14 tar; e U ta a,r 1 cra
Qi paert and tasls re, qred frp & wiur 0 v e
W.thap ol Bprtme t, Bt r gpite ~Ff trat 9 the - em o f
PrLting thia o vt gt1]] & [~ 40 ta o e water . A .

Nt SRt Mprs 00 Oy hrye o ‘e jrpoprted

39 *he BEpeet and v .8 s terparts "W wmnv b)ees - T e
ol 00 Vonla Whie! Wre At vl iAd BAMBI LA, TPEY w0 G oam
e, In dedng tnat 1ntereetins pr o siY, (V108 | x.rp B o wp L)
ond add tarle Rave Wman faund,

back of mtorial fored ®he Pupert pr- wo p o ' = tms: fo
ervaife, o Beument “nee  sample) “ad ¢ me TAn L %ed - {4g
8i00, %o e largth of we gipper svaiintie,

Pumpreus oot iar 1netdorte aPooe durire N0 tr ira e, N
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QPS80 I8 e loetner nnds Mep-rieent 18 Csut 9 e M,
Dmidul's Welly Fragress neperte ‘et .
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Bxport

The “arke*ing & Sales Department have “ad inquiriee for ewpor-
ting leather Gaods, High class Leather Goods sade of genuine
eroesiile leather or lizards, as well as ladies degn and docu-
pent cases of ary kind of leather can not be yet exported,

However vrist wateh siraps, belts, simple small leather guods As
®i1lfslds, cheque took covers and similar ocould be exported,

The first export contacts have been made and samples of belts
sent to Messrs, Gabrieclla Belt, Stoekholn a firw specialising
in delts, T.s firm isported very big quantities of pigskin
Yeather belte from Yugoslavia some years agoe,

The Lypert thinks that the prices quoted are too high Wt mn
answer is expected soon,

Kulithraf must be aw re thet immediate astion must follew any
suggestion by any customer,

The Wik of production should be for the hows mariet, fer st
Joaat one year, 8o that the leather Goods Department 18 3 whole
gete the teshaical experionce needed for the produstion,
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T™e Frxpert has made an exact quality control of the artieles
produced and of their workmanship,

The Fxpert's evaluation has fiwve araden:

Exmnellent

Very good

Good

Poor and
Very poor

The werk done h~s teen evnluated as fnllows:

Deaigning of styles (ideas) - Miss Hauidah binty
Kaji Hasmallah exoellent

Ming of samples, eutting patterns etc,
Mr, Ism2il bin Othman excellert

Vorders( vork )
Cutting good
Sivirg €ood
Stitehing poor
Tesuning over go0d
Mge setting very pocd
Rge polishing very good
Finishing very good
les

Piocemea]l week (sot for Ris Excellercy the Prime
Ninister ) sade by Mr. Ismail very good
h essee (Covbell) very good

o
b



Key cases ( with hocks)
Bilifolds

Pocket books

Belts

Fancy Men's Belts

The Expert's rather shnrp evaluation shovs that

219 are exceilent

50 ¢ very good

21 % good and only
8% poor,

good

very good
very good
very good

excellent

It ims of courso not quite right to make in such cases averaje

evaluations, but it shows at least some numbers that may be

eonpared,
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Lesults achieved

Kilitkraf invested into the New Leather Goodr li-partment:

Four Cutting Benches

Four Cutting Boarie " R "
One Skxiving Machine " UL "
One Flat Bed Sewing Machine " noow "
One Post Bed Sewin;: Machine » nooo» o

The following machines are used by the leather Go1p 1.

part time but will remain ir the Shoe Producti-n:

One Upper Clicking Machine
One Upper Leather Splitting Machine
One Belt Cutting Machine

Two Working Tnbles made in Kulitkraf's own Car;.nter
Shop

Two stone plates purchased

Tvo stone plates (Italian) purchased

Chaire, & chest and writing table h~ve been also
supplied by Kulitkraf from old stock,

e following Tools have been bought for the New Lenther

Goods Department:

Tvo Irom Rulers

Six Nesmers

Difforent Small Tools a8 punchers, needles, zwlis,etc,
Round weoden lasts for production of Dice Cups

Supplied by the Thoe Fastory

~q
o

24.’

188, .
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Except for special orders (piecemeal work - as for instance the

get for the Prime Minister), bigger samples and belis, the new

Leather Goods Department uses only scrap leather,

Duri g the Expert's assignment the following styles have bes=n

made:

- N 2N W RN s s s =3

small leather gnods
belts

wrist watch straps

cigare case

cigarette case

ash tray

wet packs

calendars (new years gifts)
document cnges

shoulder strip shopping dbag
shoulder strap lndies bags
ladies bag on wooden frame

On a regular production line in the New leather Coods Department
the followirg styles and quantities have been made:

106
1,100

-
-
o

23823

ne o
Dice (hpl Se= 5”.‘
Key Cases (cowbell) 800 of

thea distributed to visitors

at the opening ceremony B P 1,100,
Billfolds . 342.-
Key Cases with hooks 1.5 540,-
Pocket Books 6= 276,
Belts / ¢ Te~ 630, -
Belts / 2 12,~ 64C, -

4,278, -

]
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ME K3

4.258,-

82 Belts / 3 12,60  1,03%,20

20 Belts / 4 14.- 280, -

70 Belts / 6 4.~ 980, ~
50 Aifferent Belts in

production, 10.,= 53C, -

7.051,22

Sroyri

No nev machines have been purchased.

N § 306,20 has been spent for equipment and tools,

T™he monthly salaries and wvages in the Leather Goods Department
ave M § 910~

Cutting patterns have been made for 41 new styles,

T™he Goods produced in 5 § months on the reqular productlor
1ine in this new Department have a selling value of M ¢ 7,091,290

™he leather Goods Department comsiste of the x:t's courter—
parts, tvo boys and six girls who have deen all train~? by the
Export einoce his arrival,
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CONCLUSIONS AND RECOMMENDATIORS
ronclusione

Kulitkraf's decision to start a Leazher Goods Production in
addition to the existing Tannery and Shosfnctory was very wise

and correct,

The new Leather Goods Department cant

1, use leather not suitable for shoe production

2. can use substantial quantities of scrap leather from
the shoefactory

3. can produce articles which could be sold as complete

pets with shoes in a similar style,

Kulitkraf haa got a new Production Department without almoat any

investment, no machines have been purchased,

Taking into consider~tion that in the Developed Countries ) years
training in lLeather Goods Faotories is required tn get seni~skilled
workers and looking at the results achieved in 5 $ wmonths in
Kulitkraf ( see pages 14 =18 of this report) the Expert can state
that results achieved are very good,

This is hovever also due to the high qunlities of the Expert's
counterparts and the willingness and ability of the workers to
learn the know how,

A nucleus of a leather Qoods Produotion is established tble to
produce any kind of Leather Goods, when the Right Matceria] and
the RICHT TOOLS are at hand,
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Recomseniations

I,

11,

111,

Iv,

The tools which are urrently reaquiret (1104 wieh rricen

Arrex i) phould be irmedimtely purcharcd without ary
further delay,

later the machines recorrerled (2180 in Arrwx I1) ghoull

also be purchised,

The Team £ ne new Leathar Goots Department, as warking

now, shoull remain as the nucleus {or aiking the expanding
production,

It is advigable that Mr, Ismail haz to remnin as Supervisor
in charge of production and Miss Hanilah s daai mer,

Should urgent orders require more workers, adiiticnal workers

could be sent teoporarily from the shoe factory.

The Expert strongly recomnends his two counterparts ¥r, Tamail
and Miss Hami'ah for nny fellowship availabdble for specinlie
sation in Leather Gends, Mr, Ismail for proluctisn ard

Miss Huaidah for desioning,

Mr, Ismail apenks Malay ard English also moqe German ard
could polish up his acquired kncwledge and especially ir-
sight into the orgnnisation of prciustion in big Lonther
Goods Factories if he visited for a couple of months

Of fendach am Msin, West Germany,

Miss Hanidah speaks Malay and English, and misght well be
sent to a course to Cordwiiners Tollege, Lonlon U,X., for
& ocourse in lLeather Coods Manutacture,

The production should be concentrated on rmall Leat: v
Goods and belts, because thesc two groups ure rroduced in
a satisfying quality,




e~ o - kg e 17 212 v

viIi,

VIII.

1X.

X.
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Findings, fittings and different accessories must be
{mported in not too large quantities,

Zippers should de bought in rolls and the Leather Goods
Department must have the tools to cut the sippers to
lengths rcquired, At lenst three differert weights of
gippers must be at hand strong, medium and thin, The
colour of the giprer cotton webbing ghould be the same

shade as the colour of the leather,

It is too early to take gubstantial export into consi-
deration., The only articles which could be eventually
sold abrond are standard belts and fancy belts without
buckles and without holes,

To get 3 better quality of workmanship the training of
stitchers must be continued especially on turned over
edges, bound edges and double edges. The quality of
seving is atill poor.

The Leather Goods Department must get suggestions from

the Sales anl Marketing Department what kind of samples
they would like to be prepared for their customers,

In this connection leather from Kulitkraf's own tammery
should be mainly used,




ANYEX T

Miss Hamidah's weekly progress report to the Manaying Director

The Fxpert's eounterpart Miss Hamidah barn'y Haji Hasbullah write:
Weekly Progress Reports {nforming the Man-eiig Direetor about the
work in the leather Goods Dep~rtment, Thede reports show in lee

t141 how work i3 ot -rted -nd continually iaproved 2s follows:

1at Veok 15th April 1972

a. Fundamental knowledge of how to design lesther Goods.
Hov samples, patterus ud cutting prttorns are m-dc,
What kind of tools are requirei for Leather Goods Froduction,
b, FMirst s~mples: key casej suill, mediun and large, Coab cuse,
purscs,
6. Twzoh count:rparts about raw hidem ~nd r-w skira, Leother
production, soxking, fleshing, h~iring, splétting, twnning,
vegetable tnning, ehrome tarning, semi chrome t~nning.

fnd Veek 22nd April 1972

f. leather Goods Production - cutting, inking, edge setting,
stitching, polishing,

b, Time studies.

6. Made the following samplce: pocketbook, passport c-: .,
bill-fold with batek lining,

4. Prepared for production 50 pieces of dice cups using ~
wooden last,

0. Niss Sfev Chan joins the toam,

3rd Week . 29t1 April 1972

a8, Prinoiples of cost seoounting for Lesther Coods,

b. Patterns for dice cups,

e, Wi ch straps m-de of lis~rd,

4, Niss Cheong Suw Chnn, Miss Wong Mee Yong, Miar Noormah
Omyr and Mr, Rnj» Shoed are now working in the Department.




4th Week S¢h May 1972,

a, Diee eups are mov in produetion,

b, Cigar and eigarette cases are produeed of lisard te be
given ag a present to His Excellency the Prime Minister,

¢. Ash tray made with a wooden block as base,

4, Tdpe setting and e¢dge polishing taugt.t to all workers,

e, lMiss Rohani Ahmad joined the team,

_S_th_‘!l_c::_ls 13th May 1972,

a. Regular vork and training stepped, sdditional girls
brought in to sssist in the production of 800 pieces of
key cases ( souvenir gifta for the opening ceremony ),

». The enlarged Leather Goods Department worked evertime,

6th Veek 20th May 1972,

a. In the beginning of the week the production of key cuses
wvas {inished,

b, Making cushioned ocovers for jewellery ocases,

o, Dasic rules for making ladies dags, design, sample,
eutting patterns,

4. Miss Yeewai lLan and Mr, Addul Mutalid din Hussain joined
the tean,

7th_VWeek ' 27th May a2,

8. Cun Holaters are made,

b, Seaples are prepared for a desk ealendar which say t
uweed a8 & nev year's present, '

s, Samples of belts are prepared uwsirg stock of Buckles,
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20a Voot

How loe @mont Cage: =re aade,

Saaple: of pugme: with {rimas sre made owirg the  ame

I . A— A

tecrnique as required far (rodu risn o[ | dles now with
franes,
e, Nev style: for the Aeshk ealend s ape prepored g, “tie
historical Muerpta Jartiape in Mulacca

z(h Yook 1W0th Tane 27,

B

a, In sornection with an inquiry prep«red samples of wei. !t
wmich strapen,

| )8 Practieal eoat neemnting,
[ ] Sadler's stitehes -~ tPained hand stitohirg »f gur “eis‘'ars
- dottem part,

0th Yook 17 lune 1972,

™o nov maohines received frem the shoe f-ctory:
1. SMiving sachine and
2. DPest bod seving sashine
Trained girls in tusming over, joinirg and stitehing She
eorners of main garts and gusrets on eeumert Cases urd
ladies Mage,

1B oy P twe 1972,

Peopared samples of different Belts, ‘asunl Delts ond
Psay ladics Belte,

Tinished Noy Cases Wy attaching hoc «a,

Cost assounting,




12¢h Veek 90 Jay_ oM

Prep:rin~ for the Brles/Marketing Departuent o selested vange
of different snmples with cost scoournting for eveh artiele,
Joining gussets and mnin parts en Accument e~ses,

Cenenting and stitehing of sippers,

13th Week .!h bll !2!:

Forvarded to the Salas/Marketing Department warious semples

of small lenther soods And Belts - with sest seeounde for
testing the m~rket,

Produced new styles of poeket bosks,

How to get fron a sample sheteh ever a simple epon olge artiede
to more sophisticated rrticles up te ones with turmed odges wnd
#ilk lining,

In conneetisn with a customer's claim found a Yetter pusceiuse
for producing Dioe Cupe,

14th Feet B ey 9N

Nev sanples are made of Deoument Casee with silk 1indng, sip
closing and ineide peoekets,

Belts are produced,
Nev styles, the eld Prench Underamm Bag, servittecscuvest, wnde
eof one piece of leather,

15th Heek VIR

Yev Sasple = 8 bigger Decumsnt Case in ivmpsewed omseuiien o
with siik lining and sipper,

Aseording w0 aa inquiry. made sargles of & nevw Koy Cuse cabisnd
vith & nsl] ohangs yuree,




- Tely 1
——

(W fade ¢ Rogioter ~f all o-midos with shetonse w ' leseri -
Sban,

| Proparet o piove of fue (.ow Nide) for eutting (i akine
and otsetohing),

e, Now samples: floy "nee $1'h ~hangm [wee, Wiist datceh
Sssap of e,

4, Ponsnbng: foliing and ptitehsny of Surwe parts and of
FBeste fre leiies s and 1 .camer’ naves,

M 11‘,& ,ﬁ,»g 12’7,

&, Grd & NOw #@t0e 17 Dolte Frre e Marhetins & 2les
Iopaptment, and 2lee & rev seder f.r ) [Mea Nu,® in
Sapreved sumewtion,

B Bow samples: Dorumont "aee witr far  uts le, wijier, eilk
linkng ant S (nBi80 partit. e,

e, Row ohe saline end otyles: Foy Ham.ors £ r ' tois,

2R_vem LLEPISEUA

& Pladetnd e evder for 30 Diee “wpe in AMspPoved quality,

| ™ lte ta produrtiom,

o, Bow samplee: Boves Shoe ohange pupse nade in romer ted
toshadquey Asuy dels,

). N 2 ggeet 977

& = protustion nmew soder of wls,

S  Bow smmpler: Pamey -1t 3OF frwm serep deetrer, % loather

viag jeinsd Yy o steey,

Wt posh tuw 4ffosont 01000 08 gort  vat pack . sirle’
““. ”c

Mealler etonp shopy 1ag dng,




f0th_Vesk 2th Am t 1972

(% In peedustion dlte,

| 8 ladies bags: construstion of patterns for metal frames -
ingide down chanelled,

e, Wev samples: ladies dag with open odge = seving on machine
eaused troudle,
Ladies dag on wooden frame,

4, Discuasions eoncerning follow up after the Ewpert leaves,

210t Veek 2rd_Septesber 1972

., Ladios dag with mew kind of ats- ching gussets inside turned,
| 8 Ladies dag on frame with outeide turned shannel in soft
leather folded,

2204 Veok

A ——— 2”0 &l‘ﬂb‘t 12!2

Programe of work:

(' Diseuseions adut quality eentrol, wearing teets and other
taportant teémiecnlities,

». Pollovw up after the Expert leaves,




ANMYRX 11
1 ired tools, devicen machines
Us ! Us ¢
P00L 8
€6 Upper Cutting Knives Je= 18,-
6 Bkiving Knives 1.2% 7.50
3 Grinding Stones =50 1.50
6 Yolding PBones 1.60 9,60
6 Avls 0,85 941G
‘ u’ hm“ 1.- 60"
6 Compasses for leather G, 3,50 21,=
2  8ets of Punchesrs 60,- 120,=
4 Stons Plates Te= 28,-
3 Tonge for inserting leather
inte fremes 14.- 42,~
3 Tongs for cloeing frames 20,- 60,~
' m tm 320- 6‘-‘
382,70

NACHIUNES % b bought by end of 1973 1f Ladies Rage and
Dosument Casee are to %o produced:

o8 ]
' Oylimder Ded Seving
Machine 800, -
1  OGuilletine Cardboard Cutter 750, =
(Nond opernted)
1t Babessing Machine 58~

2.1‘;0.-

RS *. ; , oy o W S e ) ![.T
° e

s
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ANNEX 111

List of leather goods aagezines

Americani

Luggage and leather Goods 111,

English:

leather Goods, W. B, Tattersall

French:

4th  Avenue
Nev York N.Y. 10003

USA

Limited
36 = 37 MNrnival Streot
London B.C, ¢

Maroquinerie Sellerie at Bagnges de France

Maroquinerie Voyage & Parapluie

German:
ledexrwaren Report

lederwnren Zeitung

Deoroix & Johanet
7, rue lauriston
Paris 16

Editions Asterie
5, rue Greffulla
Paris 8

Verlag Otto Sternefeld
Wilhelm Marx Haus
4 Duesseldor f

Verlag F. 7 E, Friedlirg
P.0. Box 42
6076 Keu Isenburg (liessen)




Die modisohe Tasche

Arpel

Mipel

Karl Haag Verlag
P,C, box 183
Donstrnsae 73

605 Offenb ch am Main

Via Mascherori 29
Milano

Aurelio Caneveri Editore
Via Pecchic 18
Milano

T . - R USRI
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ANNEX IV

Newspaver Article - History of Kglitgcf

Utusan Melayu dated 15th May 1972 Page 10

Tranglation
SRR

Specinl Report on Officicl opening of Kulitkraf San, B, .by
the Honourcble Tun Haji Abdul Razak bin Dato' Hussein, Prime
Minister of Malaysia

The Prime Minister Tun Abdul Ragak will officially open
Sh~rikat Kulitkr~f Sdn, Bhd. The Compuy has a capitel of

M$ 3.5 million, They will be processing leather, making shoes
and leather roods,

MARA played an important part in the establishment of Sharikat
Kulitkraf, efter finding that marketing of rav hides in the
East Coast is not stable,

Beoausc of this MAnA implemented the project involving a large
gum of money, MARA hopes the factory will be able to process
rav hides 'vailable in this ocountry,

As a first step to carry out this project, MARA has esteblished
several centres for processing rav hides ottained ... the Ecst
Coast, Reiated work ic done vith the assistance of two Lxperts
from Indie,

mhix of Induatn

In pursuit of sucoess achieved in the initial project, Kulit-
kraf wvos thereafter registered as a Company on 13th February
1968, The factory and office premises vere oconatructed in
Peteling Jays with the sdvioce of 3 United Nations Expert,

Dr, ¥, Cergely. The first phase of processing rav hides was
oompleted on 1st May 1969 with 30 employees, and the first
procucts vere marketed on 1st July 1970.
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The second phase of shoes manufnoture began in June 1970 by
means of manual labour, Products manufactured cntirely by
machines commenced in January 1971, The delay of marketing
the products wos due to time being uge? for more than # year
to train the workers,

Company Managemant

With view to smooth out the entire servides of the Compony,
Kulitkrnf is divided into several Divisions, Activities in
the Administration Divieion are channelled to the Divisions
of Sales & Marketing, Leather Production, Production of Shoes,
Leather Goods and leather from reptiles such 28 crocodiles,
snakes etc., Machinery Workshop and finnlly Distribution Divi-
sion and Store,

At the moment Kulitkre” has 320 employees in a1l Divisions,
In manufacturing its products Kulitkref constantly maint-irs
the quality, and to keep this up Kulitkraf has sent several
officers abroad for advanced training of an international
standard,

They have now returned to serve in the Company,

One of the Officers wvho have been trnined is Mr, Noordin bin
Shaari vho is now in charge of the Processing Division of raw
leather, He hos done his treining in India, Hollend, and hac
aleo wvorked in many leather f-actories in Molland, Germonv nnd
Svitgerland,

In the Shoes Divieion, the Company has obtainei two skilled
vorkers from Cordweiners Shoes Manufacturing Colleme in Lowd r,
™ey are M, Basir bin Abu Kassim and Abdul Mslek bin Che Teh,
Bulitkral has aloo taken in some workers from the Nationa!
Youth Training Contre,
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Attitude of Widely Publicising Imported Goods

no longer Relevant - Chairmon

The Chrirman of Kulitkraf, Mr, Cthrar Ahmad, through this
special article on the officinl opening of the Company, hopes
that people of this country chang: their attitude of widely
publicising every kind of goods th~t are imported,

According to him, this kind of attitude is no longer suitable
to practise at a time when Malavsia is forging ahead in her

industrial developments,

Kulitkref w8 established as an exploratory move for indigenous
people of this country, to reactivate their participation in
leather and shoe industries, to mect locali demands, Kulitkraf
will be given to indigenous people to manage when time comea,
Though 1t will take time, but it is considered necessary vis -
a - vis the open marketing vhich is constantly mecting challen-~

ges.

The quality of Kulitkraf products should be so assured thrt
before they are marketed, it is hoped they would be the best
which can be purchased,

Mr, Othman Ahmnd wishes to express to all employees of Kulit-
kraf his congratulations on their achievements and high morale
they have manifesteds He ~lso hopes thnt they would regard
themselves working in Kulitkraf s working in their own firm,

MARA Secretary appoirted as Han.awirector of Kulitkmf

Mr, Yahya bin Mohd, Noor vho served in MARA for 17 years, is
the Managing Director of Kulitkraf 84n, Bhd, He has served
as MARA Officer in the State of Kelantan and Malacca, and was
acting Secretary of MARA for a year in 1965.

In 1y£6, iir, Yahya has zttended courses on Research of Indus-
trisl Administration Soience in Delft, Holland,
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To further his knowledce in the syntens of ghoe production,
Mr. Yahya has, in 1968 visited Leather and ‘hoe Factories in
Paris, Weut Germany, Copenhagen, Zurich and Irdonesia,

In the capacity of Managing Director, Mr, Yarya atressed hig
hope that children of indigrnous people of this country aeize
the opportunity offered to them by Xulitkraf for ‘heir advane
tage in leather irdurtry,

For instance, Kulitkraf has beern atle ‘o train those inclined
to learn the methode of processing leather and makiny choes
for their own cnterprices,

Mr, Yahya further hopes that the time will come whern more and
more indigenous people will participate in the fields of

Distribution ard as Snles Agents for shoer in this country,

Megbers of Board of Directors for Kulitkraf

Chairman: Mr, Othman bin Ahmad, Director for
Industrial and Trade Division

Managing Director: Mry Yahya bin Mohd, Noor

Directors: o Ahmad bdin Awang, Director of Accounts

Finance, MAMA Headquarters,

Mr. Wan Abdul Hamid bin Mohd, Salleh,
General Manager, Pernas
Mr, Zein Azhari bin Dato’ Zainal Abidir,
Priv te Lawyer, Kuala Lumpur.
Mr, Mohamad bin liashin, 1.C,I,
Marketing Manager,
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Utusan Melayu dated  15th May 1972 Page 1
Translation

Kulitkref Marketing Fxtends up to 90% to Government Departments

The current marketing of shoes by Brarikat Kulitkref is divided
into two categories i,e, Service Markets and Oper. Markets to
the pudblic,

Large scale marketing extending up to 9046 of the firms products
depends upon Government Depmrtments/Public fervieces, Public
Services arc hereby meant the Police, Army, Fire Brignde and
other services such as Postal Department etc,

This kind of marketing ie done in the form of contrncta ch nne-
1led through tenders by the Departments concerned, In order to
obtain cert~in tenders successfully, the Compary has to compete
with other firms manufacturing simil~r products.

The best quality and duratility are some factors that contribute
to the success achieved from exoh big tender,

Generally these shoes will have to undergo certAin tests from
those cgalling for terders.

Comzztition

Although Kulitkrnf is facing keen competitions, it has succesn~
fully obtained several contrncts for supplying shoes to sever:l

Government Depertments and the Army at the moment, This iz 2ue

to the fact that Kulitkr-f is capable of offcrins the best qu -

1ity at a reasonable price,

The second type of marketing is the sole open to the pudblic,

At the moment szle of this kind is limited, This is beccus. the
Company is still in the process of making preparations vis-o-vis

the present marketing,
We crnnot deny that the public accept imported shoes, even though
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the quality of locally - made shoes are to their saticfaetion,
To determine marketing that is satisfactory, Kulitkraf interdc
to work together with well-known Shoe ranufacturing Comparniecs
in Europe to produce high quality shoes in this country with
the possibilities of exporting them overszeas,

onniw of Centres

In any case, Sharikat Kulitkrafl up to the present time hag
already established its marketing centres in certain states in
this country,

Public sales such as those mentioncd earlier are found at
Puspamara Kuala Lumpur; Kulitkraf Branch in Trengganu and also
in Malacca where Women Co-operative Cormpany acts as its pales
agent, Sharikat Kulitkraf aluo intends to publicise their shoes
they manufacture when the public sales marketing reaches the
level of big scale produotion,

Apart from shoes existing in the current range, Kulitkraf also

markets processed leather for relevant entrepreneur,

!brketh_xg Hmarel r oriﬁdnatir_\g from a Teacher

The Sales and Marketing Mansger is Mr, Ghazi 1j. Ramli an ex~
teacher in a secontary school in Kedah,

Oving to his strong inclination to bugiress, Mr, Ghaz{ quit his
post, vhich he held for thrio yeara, to enable him to furthter
his studies abroad in the field of buginess and commerce,

On his return from Nev Zealand, where he studied for four Yo,
end graduated as Bachelor of Coewerce in the Un.ve: sity of
Canterbury, Christchurch, he served in MARA Division of Commerce
and Pusiness,

M, Ghasi worked in Kulitkref with effect from the nd of 1971,
Wilst in Nev Zealand, Mr, Ghasi worked in firme manufacturirc
elothes, lorries and mechimee,
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Two Experte of the UNITED NATICHS

For the p.rpose of further widening their experience in the
fields of production of shoes and leather goodas, Sharikat
Kulitkraf is very gr~teful nnd proud to receive instructions
and dirvections from two Experts who hnve st experience in
those mentinned fields, They are on sccondment from the United
Natinrs Industrial Development Organisation,

Mr, Jelko A, Rant, an Expert in ~ff-irs of Leither Goods 18
very happy to be serving in Sharikat Yulitkraf,

While Mr, R.F. Ledger who is an Fxpert in the affairs of shoe
panufacture, was once 1 Genercl Manager of John White Company
in Singrpore, before he joined the United Nations Industrial
Development Organisation,

Two Fmployeces Having Good Future Prospects

"Hapd work ard persever-nce are 1:dders to success” is the
philosophy that two Kulitkraf employees in Petaling Jaya stremg-
ly believe and wio have scored excellent success in their ree-
pective fields of duties,

The employves referred to ire Mr, lsmail Othman and Mies Hamidah
binti Haji Hasbullah in the Leather Goods Division,

Mr, Ismail and Miss Hamidah are also the employees vho have
tright future prospects,

Pronze ts

Tis vas s=1d by sn Fxpert in the leather Goods Divisien,

Me. Jolko A. Rant from the United Nations Industrial Developmert
Orgenisation who is seconded especislly %o work with Yulitkraf,

According to Mr, Rant both Mr, Ismail 3nd Mise Nomideh re offi-
cient anl the most rapidly promoted to the extemt that Rulithkrs!
{tseif regrrds them s its prospective employees in future,




.".

MW, lomail, who 10 now Molding & poet of trainee Swperviser,
e Just roturned frem Wst Coveany, wvhere he tookh up & 4 Pomthe
Sree in Shoe Preduction, Mr, Ismail, aged 24 years ard borw
ia Mlaces, has followed & one year training course ir Mara
Madierafts, Nise Namideh hae deen for { months as des grier in
Bulithval but hor vork is most sa’i:Tactory, and b sed on her
oscollent sucoons in her work there is possitility that she
¥ill %0 sent abread by Kulithraf for pursuing s.imilar eourses
a8 these given te Nr, Ismail before,

Doth Kulitkraf prespoctive workers are at the pomant ong~ ped

b miing Souvenir Iteme from leather such as Honey-pursen ete,

Biigfactier

Mo poste that the abows twe employmes hold are sppointme-. te

1a B nevly eetebliohed division in Kulitken! under the SuPpe P~
vielen of s Buport of the loather Geods Division Mr, Jelre

A, lams,

o Mroeter of Ralitrf, Mr, Yshya Pin Mond, Mnor oupressed
B9 hoge that With the establishment of the nev Division,

Sulithonl will bo pregressing further ahensd te make Malsryeis
wildnowm 4a e fiedd of Industiry,









