G @ | TOGETHER

!{’\N i D/? L&y

=S~ vears | for a sustainable future
OCCASION

This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.

’-.
Sy
B QNIDQI
s 77

vears | for a sustainable future

DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org


mailto:publications@unido.org
http://www.unido.org/

—

Industriol Development Boord

Tirth SBasei-n

1724402







ID/3/ 0.1
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FINANCIAL iND GRGANIZATIONAL MATTERG (ID/8/>, 11/B/10%, 1D/m/1 . 1/B/108, ID/B/1C0:
ID/R/L 114) (cortinucd)

1. LLLBHEOKY (Undeon of Sovict So 17113t Booublios) wrone d hiz dolegntionts
satisfeetion with the st-toawad in parngraph o of docw it (DB, 103 that UNIDO's budgct
estinntos for 1073 had boen prenared in ~ceopderce ith the Scerctnry-Generalts

directives dosimed 40 mointain the cotehlicheont cnd oxpenditures for the neriod at

the 1972 1ovel. The assurpticn that the cost o onerationsl activities in 14973 would

show an inerorce of ~wouv © willion dollars over the «stinoted figurce for 1672 impliecd
thot WNIDO pouscssct and would mobiliz.o the n.cessory reserves.  Ho arked why thorg
were cerein disercpancics in *he documentotion bofore ihe Beard conccrming budget

figurce for 1973 and 1971, ond sseumecd that ti uc comtained in document I.D/B/ 103 were
mﬂmﬁo

2. ?mfng to the adainistretive cetiviticn of UNIDO And te organizational wottors,

he called attontion to the lack of halone. in the structure of the Scoretariat, where
tiééﬁiﬁiﬂ?ﬁti?& ®talf nccowrted for 70.3 per cont pad proJcasionnl staff for 79.7 per cont
- of the total ;mrs « Bearing in uind the reeommend tions of the Speeial Conforonco,

; ﬂ%e p!‘aﬁiﬁinﬁﬁ of g&mﬁ 14 of General Asscmbly resolution 2823 (XXVI) apd the fnot
‘&ﬁ the effﬁati%ngxﬁ <f WNIDD was measurcd more by the wucocse of ite ageraﬂﬁmﬁ

iﬁiiw then hy the fmsztiming @f xta rémz.mrwﬂ%iw fﬁm%ﬁﬁery, Qtaga at;@u}:l k{
mkia rme the t 3

~tion Eivia;iamh to claiantc rotivitice Mich were duplicotod elses
: in the Svorctariat or which were non-produstive y 1o conmbat burcavsratization and

3 %% %ﬁﬁﬁﬁf the rore offective implenmcntation of prejects through o closcr ‘%}ﬂiﬁmhip
~ Detwoon | hondguartoms wnd £4:14 activitics.

3+ On the question of recruitment to the Scorcteriat, he cxpregsed conecern, éasgsﬁe
miner luprovenonts in the situntion with regard 1o Antioneds of his o.m country, st
W10t 1 | Fvc the principle of oquitable go aphical dietribution o |
4n ‘kﬁ Mfmim; ﬁmegery, p&ﬁimaﬂy in the higher ocholons. 4s the is&a%

urCE Bhegmg ;&:giwem ocontinucd to be given ueu
tionals of the %wsm countrice,

wunlly for no valid T.a800, t0
ﬁth@ﬂg& gualified sge:@iali%ia were &ﬁ}ﬁk}e i&
¢ That giii&a’%léﬂ; which zlso Jprevailed with rogard o the




apnointnent of cxverts, Corei )T 3 connicad o At the Lov Tl iy o ST o R T

was in direct controdiction wit) th TEOVISIoN: O Gonerel Lo Sbl orooelation ne (xm)
ana the conclucione of th Specind Cons’ ronel of UNIDD Conecrrrang thy wtilizotion of

the exnerienee of industriolized ¢ wtri- o ith differit cocn 1 un ceoroenle svei oo,

4 The USSR wae om octive contributer 1 41, WIN0 General Trust Fund, one wos
grotcful fo. the agsictnncc vhich the S._crot-risd had prevaded in the cxeeution of
the numcrous projects - Yoth in the Sovit Unien nd iv cthor countrics - 11 naneud
by its annuel voluntary contributions. Hic ddlegation hope d, however, that greotor
uscoweuld be mode of eune Mresdy svailerble in th Pund. If the epceialist trnining
eourses orgonizod in the WSSE, which were considored o be mest usceiml, eould bo
nlamncd ov-r a longor tem, they wvould be oven wore ffect ive,

5. Long-term plamming would not only be iz; keoping vith Soviet prastice, but would
rleo be fully in linc with the rrincinlen Wt out in documont IB/B/L 114 on plonning,
programing and budgeting. Thos- prineinlcn wore oot commendable, rnd it wie groatly
12 Be hoped that the Seerctary-Gonorslts proposale would be adopted and inplomented

28 rapidiy as posmiblec,

,aammen; an effért if&t !‘i&i&éfi tc Lmare thot the propeacd g;e,mmmﬁ committec g;, ;,g

si%ia tdditionnl B‘twiﬂ t8 pomeibl~ on mm’us ponpover and budgelory ropourecs, -
rnd to roduc > the volwic cad soot of dooumentntion. On the brein of the recommende -
tions mede by the 4d Hoc Subt-Grouy on Docunentotion, the marﬁuﬂ*ﬁ: nust cttompt ”kt
e:ffaei ceaai&m%}f* ;eamﬁiz;a in fuﬁu:*g.r Ixa $het comnexion, ii%hzs‘; hod buen cneours

BQ&: efor the ond of heg iz‘ig% . Eﬁ}{;i’i their pmtzml value

'hiﬁi E‘i o i%i%f ﬁaﬁe, it could ko fic ided whethor tho cost of publishing r. fornal i
report wes really wtﬁ‘ie& 8he also wished to drav sttention to the Joiat ingspontion

Unit's report on roourront publicotions, eontodned in docwacnt 4/8302,

1

l




T, T cowu.zicr enty oo ot p 7 o0 tn cetr oo, oh o howdd v d b Logmtiente
orveLions oot Lo criority to b seeoraed to o cxaert o grrou ot wmuld be o unkon
‘ut nceount choul o gt decsy nocetstry Lo ko eovingn vt ooy oIV

G.  Turrivg to the Ty cutive Livecterts aeto om nlonring, rroornosiag ond hudgrtig
(ID/B/L.}}C), cie permtons ut tint the Srerctory=Geororeldto crenocirle, 1P edopted by

Lhe Genlrsd hsscebly, bad vies sido—rogine anlicotions Dor the taocingt antoergringis
tion of the Bosrd oned ito ;J.U‘l;Sii“lir fy orgens, rnd the presintetion nd revicw o7 UNIDO's
vork prosroisic. siacce the Boopd o010 net heovo cufiicint ti o 1o congider thie ques-

tion fully ot the present scesien, she wirl & to suqgest thet ~casultations should be

held aftor the scssion botwooo the Soerctorint wd ovobors of 1l Board; and thet the
nattor be retorred to the first socting of the pr oosed pomonent comnittec, i tiaing
peraitted.  Should the Goneral dsseibly ndort tio noe prop-anls, the luplications for

IMINO should Be diseusscd st the seventh sesgion of the Borrd

Je Hr. BELFRACE (Swedon) srid that the sudget estingres for 1973 should be
viowed in the lipght of sorsgrioh 14 of $he oonsonpus regolution adopted by the Spooial
Iﬁtam*‘&mﬁ:ﬁ Conferencs,.  His delegrtion ﬁum{“ﬁhé {1he tonecopt bohind that waﬁm‘p}i
B FICG oron me ﬁ;c, f%“@g o e-bud ge%ing

: : ﬁi%’lsz‘*&x e *!.né% ‘Bﬁégztc.rsr %sestia’&s
{ C&BQ) and he Pifth Coimitro ?*f the Goene ’*3 ;;gaf,,iziy,

ily It wne elony thet the iis’ti“::%:
view, howevery the hudpget had not ~éam

ﬂmrﬁﬁ 1@?&1« T‘E wes 't wrelore cssentizl thet thore ahemlé 1}{ Vg; ggr{bgj‘n (i‘?ﬁ?@fi g;r

ro=alloontion of the resources ovalleble for adrinistrotive rd %ﬁ}?@ﬁiﬂg activitics,




ord e Boped thet tas Taicutove Direslov weol. roesoaie o VYoo ot oy |
WNI™O. I ~wy ¢ th Dudect erovicdeve ol o g Sl ' " "

buc resnllocotion »f reroupees woordir bt oo th covrrot.
countrics.

17, Turning to the questicn of the UNDP contribution 14 v oy Boreito et hiw
countuy!s support Jor the idi~ thed WIDP -~ the caicuting cooci choule v Lo

g oehi

cost=ccecounting eystcnm Acsigned 1o give o oy oo prtsieloy o couret picture or

dircet overheads wnd pdninistrative costs incurrcd Lo o rrojoct=hy~nrcjoet hogie.

Such o systen would help ¢¢ ashoy whether the neencica were undereoor pensoted o vore

coupensated ond would provide ~ sow.d begis for ec =oporetion Lotwoon thos and UNDP,
His Government would 1like 4o scc the sregeat syetor of providing » fixed and unifom
rerecntege rete of 13 por eont Qiseomtinucd. In thet ecnnexion, he wos inelincd to
egree with a rooent roport 1 A6BQ thot WHDP sheuld net be auceted to pay for
nctivitios which the ageneics would have buaon enrrying out in tny ongc mdrr their
owun statutes. Indocd, tho nrovision of teehnionl amsistancc wae cxplicitly livted
omong the sta‘%u‘%ﬁr;r a’ﬁéc yi?cz, ¢f sovernl f}rmxim‘t:t:m; ;acmdmg UNIDO, Hz HE G

of mﬁplifymg ‘Ekc %&m%&wﬁﬁ & syf:%m :*fqzar% f}? '%hk ro TCIACH

Bven so, it ghould be bome in pind + : , ot 11 Lt
witadn WNIDO's strtutory mendote. g@ﬁ%vﬁ@ﬁ&ﬁﬂﬁiﬁé would nlse lcad to the owo! &
of Ma}lgcl Bdouble overhends® § uka,n e project woe ﬁzx%}ecﬁfrw% 4 hy rzﬁ *%gamy tﬁ,
a @aaaultmi

ﬁiﬁe&lc gmgaiaga asi' 4] eld reprosonta wh 5 %§§w mﬁ}éf beort v, gﬁz&trr .
shore of overhosds, In tiae:» iangw Tun, it éié m% rppear foesible for %E%? Yo finenec
both itoms fully. The queetion had Been considered ot the Jomu- Y fcspion of the
Governing Counoil and hod subsceucntly been onbodicd in $ts conelusions. Wrturnlly,

the measure would de applicablc to nll BENCLCE.
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bhot UHTIC v e o s cvting b Soopci-ro=i vo i G e 00 1 0 sinablize th

firrnciol situsiios of Y0 it Sintione.

b 15 After o opr diidne ey cxmoapstior of toc cemtents  f docu ot IL/B/L YA 0 plraning,
progroceans e tadecbin, hic O leertlon wicho ot ctot o thet iv owes pronorcd to
co=Lpereto an the Lmlonortaticn o suedr o7 £l Jeer. cry--Gorne relt sronnsnls g nipht
b wAoptat by the Genernl Jssonly vwith roforence *o JIDO. o reerllod his delegntionte
cerlicr suggestion thet Yhe cxsaiuation 0 HTION work rrogrrnm. it bo Mennicl rather

thon nnnunl. I the Scerctory=Generrl? o oo
N it :

weve ~eloptant by the Gerersl Assaibly,
f1o delegati nowould sppresitdc the ospportunity < f & dctniled oxcharc. oF views with

The UNIDC Scerctariet coneerning their imrlieativie sor the budget forart of WMIDO o

for the vork progrrume of the Board. Perhye such an oxchonge vould be hold daring the
sutwrm aecting of the rroposed pormimnent oomiittco, i€ guch o acotine were deeided upon

, md if by thot tiae the Gonersl assenbly hod ord sufuieiomt progvese in ite deliberntions
Cin et comcxion; he pointed to the relovaneo of the srevisions < f norseraph 14 of the
sonsontus resolution of the Spoeinl Intdmmetiopn i Confeaonce o7 BHIDO, v CXpresged

the belic that ﬂ;ﬁ chonge towerds o budget forunt on o nrogranac rother than objoct-
'f"-—ex;:méi%’f bl ’ta%x&%is wovld gr\.ﬂ%ly L‘i dve f'f‘étrt '1::; t?mw pr wisione,

el hig Culegdion wn s‘;ﬁ foulrrly :&pp?ﬁeiﬁ“t ive
Pro arecnt ond Comtae wting OfTioe (PEPOD) .

i VhGL VBRI BOPG B Pusioor ai‘ adninistentive
' to the support o0 eperstional med Pield

It gg;gt'f*i;g rﬁma&&ﬁré ¥hat the Board wen rosponzible Sor nocertaining whcthoy the

ﬁéé%%m% wog organized in such o way o8 §o resmond neet cffectively 4o ths

ceing
denmdos for tevlmionl assiwtonee ou the part

vl the develeping countrics, In thet



. his &e}.sga"tmn wae etrongly disestiaiicd ﬁ‘& the cuell nuoter of f‘zts Sted o eitizeng

}‘
T
cormeion, oo ceeuertesd thet i Ooerd u STy N N A T T ~f 1 t
swenry L th nejor roevronceti 28l T Lt pes iy R B A I Y
with informstion eencerning the iocla ontrty, 1 thow reem vestiom

*

19. He reitceratcd hig delegetionts (-rlicr SeGorotlone that n omysgng, nlerming oo
cveluation wedt be cotabliched in vhe Scerctorict me cttackol to the OF e o0 th.

Exceutive Dircetor,

26, Ferlice speakers hod pressed tholr ddegots Faction writh o cord 4o th Tioation

of the priucinle of cquitalle woncrerhicol Mot oticn in the HAfing of the Yoepetamiot

Hie zwn delegation vag nlec concemed b the rrosiat Situntiog The cumber of eitizone

. % * 5 e H M x i,
of the United Strten 0 PRORINS o Nads) *"U'f‘?dl’t}.} Caip 1" el din ITEIVO e oy dut abow, the
minirwa figure in the desirable »ange cstallish.d for thet countre by the Urited Notion,

and hie delegation Tclt antitlod do cxnoet pn 4 provonert in thed resncet,

Mopeowerp,

cetupying poets in WIDO, in he it o “%@Eﬁ%
Was zﬁﬁ&iﬂg to UPDP. N
of the muber of ogrorts %Sﬁ‘i%%u ’azg t%i%; i

for cnoh i‘aﬁarr m;&gi;ﬁ of the maﬂ: br

-4 s} fﬁ? ¥ gﬂ:ﬁh L 10 .
: izmluéiﬁg 6l 2 i%ii e fror hg ot conmbry o
ire: 1971, hie Gove n’gn at hod oo ot on

iﬁgmkﬁ of *E& ﬁe?eiépi% oc ,rigg el he "‘?ﬁ%&'ﬁﬁ? of ﬂe’sz??mgss of Wi,




VA FINES B
IR
> el UTOOTHRT (e U R ST S [ RS P . ! a0 G )
9 FPRE 210 S s LVIN OB WS clah [N I SR T T L TN I S A S e LR
A L TRt S S LRSI o

et tos WNIDO but o1 b iroq. s SETC P Getoe b oo 1= 4 ral f the Unitod
P TETI T [ IVS SR T T Aty R - B : Yt Pl e | e
Hriiconz, UHIO o 2o, R D S A BRI cocratnry=Gonorel | ocrhe

vrould 1o e Lofo AUV IS STARR S IR ST TS 1 T R )

edo Hith ropurc 4 AL oo rtion omo Iloortd 0 e T within WIPO, the subjeet
bra Do wrer conut ot review oy osovernl Q3 0F0roar oo He veuld roleone any
furtbor rovicw f th oucition of the c1leedion 00 poets botveen subotontive i
rduanistrotive clemonts, but wishe 40 vood out thet professione] atalf vere needod

in beth srotg,

25¢ Gueveral delogticas hnd referred 40 popesree b Y the budged cotinates fop 107 3,
vhich contoincgd - beoeesory rnd importont stetonent. The 1973 cstimrtey had indeed
boen propared on the besie of rnounloting of 40 072 cxpartiturcs, yet the 1973 work
}:33‘&&!?‘11{&& f‘&ﬁzg%’ an inercasc af §5 willien cwer the presont cetioete Top aperrtionnd
et in 1972, The question thue sros. ap $o vhether oo :reﬁf incrcased
ac eould be inplenented within the prement Yir Htetions, and rorcgeaph 8 thopoe
bedt ' : Helt nocd te b prese ;ﬁ:m" '%{ ti‘m ﬁmw?ai Asganily
D thet eomcxion I:;s; Lad ady - d the droup
’ : bution to . i"sﬁ%ﬁ s g’*’t high
t&fél‘iﬁ had ne funds ovaile hle te; zztee't much
Yt dviw the Boopdts Mtention to the | et that on
' 7’%,; ﬁii}hn asald ﬁé‘t bo shoorbed By the beepctarist undor the progont
foud bt be made core ©Lhor golvbion imet

(Sim.&, Pd‘ sonncl Bervicer), rvlying to Mucetions @Mbﬁgx%
4 out thet romm k}%i ﬁii‘kx iaf the “C%ltif?ﬁlé‘ éiihiri*, i
cevets r. «Gor 2';3, u&e% une rwmmiﬂc '
cnd high v caia@meg The gﬁag?*ﬁ%iiﬁﬂ ,
& whole woe poviowed
}, ys%zi i z"irﬁéﬁy responsible to the

the ¢ s;mﬁﬁitim af %fk Unitod Notione sﬁsrﬁmiat, f which the
HIDO | *?it %owns part. T was Tor that reeson Lhet responsibi” Aty for the nppoint-
went o1 etaly sthjcot to ete¥enhion] dint ritmbion could pet be deocnteellzed.




e It Lowly of enupg, 3 een Loco, 1o tant Vit oo Taoite, WInee . .. i on) e
nceds hatl -~ pe taked int. SCEOUNT il reulpoe o ,i‘l,;;;‘illit;,r. VIO hoe ong cul ot
fubject to QIO hIenY i ributy

SR Prepirtiiactoly 4
e ronger applicalle t5 1] Uiidt 0 ST Lo Derbaydag, Tt hen
mwrealed that the repreeontoiion of thro

the dceirable rengis of rogte
L)

i crleudnrtion

= Lirler, 4 MicQ. Eact,

Jooirabhl range, WNegtom Furone woe

o

~eniong TR
A01th fuerics eng the Coribbenn - ¥or wlthin 4h

FYererepreacntod, Bostorn uropc ard Lotip Anrien wope 4
“hile Lsin and the Por Beot vee eyl

cxtiont WG O ¥ preconted,

wdor= s r rogent i

20, In tne onge of Aniz, tne predlon rng
reoruiting netionals fyor, tuo of the e

AT cowmtricg af the
olreedy rubstontinlly over-representod in t.

Similerly, with regard to Latin

SEETON H o by the ext renc ttif{‘ieulty of

regiony boesyoe thiy were
United Moty a1 3%
imerion, cight countricn,
were alreody substontinlly QVerwreprosentod i the United Woti
efforts 4o improve the Eeogronbiical b

alance of its stoff
srient dnpeded by the legney 5 ihe pout.

Scerctapiot - a whole

including the twe largoot ’

one Scerctorint . INIDOY. -
vere thia o g Sons

idernhge

vrosontotion, he
YO MDIOVC the citnntion bnd boon ha
1 it should ba neted that

Fopy

ns oI 15 May 1072,

of cighteen enndidrtos whe

eix were from Ergtem Burope
30. The reamon for the everreprosentetion of Vestean Burope viez mainly hstorient
eoing book to the cofly yoors of the Unitod [
veen formed, T4 should be noted that the pro
oAdon of Womtemm Burop: would
mober of rebirencpte,

3.

aticns wien ite

Seeretaring hod Pivat
blen would vrodunlly solve itac
clodndial on accourt

1ty einece
- the sopresent

of the ineroosing :

Two ﬁfﬁs&ﬁ&rca hm« reaﬂ;’glg boon ke ,
. Tiret plase, M1 pemanent missiona nourcditce , | cont . oxtr, 2
} the 1972 %mlzs‘r éaf; vaconeice in the Unitod i?ﬁﬁmg sgg:etmg; He appenled $6 4
' "G‘Lﬁfﬁﬁﬁﬁ k&icﬁ Hore wmdersroprocont od ‘a? not ronresonted ot all to lock ot for his
qunlificd entdidet oo suitoblc for WIDO. Tn the teeond place, he reenlled that the
Geneon} Asgandbly heg endorsed the idca of cgtoblishing o leng-tom reoruitmont plen.
Hork on the project wam now wna

plonmed o

Cr woy end it urg hopee that -
PRYoteh to recruitimont would

deloys and oring aboyt inproveae

- more gyctonatios)dy
reise the enlibpo ef st ff reeruited .

reduce
mt in geegrephical cistrivution




1D/T/50.0
T

b et i ‘ foe et e rocadtiven ot o vieet Tmon S
Tl Uit o otiten oot e o anthent 0w atu oo Copoae ot thet thoe fineld
Oieiol oG ocach o thors rocte with tha guoet. o G b LG v alunys

“Ving 10 well o quelinor LXea Tuey el no e bl Vi b no antowerc suited o
vork in the ovel ~ing evwtries. Of 423 oot v o 1071, 4¢ antionelitiec hot
born represont O, including G5 crperta Jrom i cod Jocing countrils thomecdves,

Forty=-tus \,:f],f,r'ts From Peutorn Buros o boon ooreirtod o 1,71 and 1t wee honed 4

increasc th-t fijur in 1970, Fifty crrorte fron the United Stotee hod been camloyed
in 1971, representirg 11 ner cont of the tetnl number, o during the firet four monthe
af 1972, 70 Uniten Stotes nntionecls had bean oppeinted, ronrenonting 15,9 per cent of

the totnl. However, thore vee ne doubt that 14 rconld solution to the present imbalanec :
. [

-

loy in o sustained co=operative offort betwoen Govermments mnd the Scerctariot.  Beoausc

of the varicus constrainte o drastic adjustment could net he achicved overnight, but

ho wished 10 cesure the Board thet there wes no lnck of sericus intent, cffort and

[t

will 1o succacd on the nart of the Sceretorict.

33. Mr. BARBOS. (C}ucf ' Pinsneinl Somvieos), replying to » question from the
Fronch. rsérwmﬁﬁ;w a8 %o vhothor ovorhunds fron UNDP werc ineluded ip the reguler
or 15‘73; %ﬂi th& the gsx%wﬂ ‘%&;& upcd o be enmod in rmpaté of
3 : éﬁii‘h Q&K&&é;l& fagggaﬁ

wic cxiotcds Lotor, : srontion
¢ thot the incono t%hm}é ga‘ a;rwﬁy
. ghmaeﬁ &aﬁng the

: ‘;mtzssérzt yfnr and thk s‘#xg.f't;gs imzléé in m.xe coursc bo ro ?1;@( i‘ui:uref neither

iﬁﬁuﬁg nor cxponditure relating to f‘)ViZ!"hﬁmh weuld cprear on %h;‘ %xzc”&g@t estinatoe.

ﬁewrﬁhalww 1able z*, 2 the Fr;:;eh TORTOBe n%ﬁﬁvc, %m; vm’kwgé méwa%ed ‘Eha xﬁitbef ~
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