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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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Please contact publications@unido.org for further information concerning UNIDO publications.
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Held ot the Heue Hefdurg, Vienna,
on Priday, 2€ Ray, at 10.X a.m.

President: Rr. BRILLANTES (Phillipines)
Raggorteurs Rr. HaNSA (Lityan ired Ropublie)
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5 Report of tho Working Oroup of Prozramme 1«16
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REPGRT CF THE WORKING GROUP O PROCRASE AND CO-CFDINAIIUN

(ID/B/L.10" and Add.), 1ID/B/%7 Far* [ and Corr.l, F r* II, Add.! and Corr.l, and
Aad.2 amd Cerr 1, Part III. ID/B/SF omd Add.1-5:  ID/R/539, 10/8/100; 1ID/B/101;
ID/B/107; ama ID/B/L.111)

1. The FRESICRT invated the Board to consmider the repurt of the Norking Group

as comtained 1n document 1D/B/L.10S.

‘e Ri. JEDUC (France) ecid thet has delegation Pal no objection to adopting
the Working Grouj's report, but that it wished to make - few comments.

Jo»  The documemtotion was imteresting and well presented but largely useless
becauze it was distributed too lat-. Some documents in French did not reach Paris
before ‘he opening of the Board's session. His delegziion hoped thet the various
suggestions for roducing the documentstion ~nd adapting it to meet the requirements
of the tvo sessions of the permanent coamittec would make it possible to have all
the documents translated amd distrivuted four to six wecks before the meetings.

4¢ ¥ith regard to the volume of the piogramme, which was to be increased from
USS17 sillion to US§ Y0 211 10m, the very desirable increcse in UNIDO's sctivities
appeared to depend on two tactors: that the industrializetion projects sutmitted

by the developing countries and approvea by UNDP were themsclves increasing
consideribly in mumber, and that the new projecta were entrusted to UNIDO for
execution =nd not to other crgamizations. UNIDO's share in the execution of UNDP
projects in the industrial ficld wae very amall znd of the order of 15 per cent,

It seemed that the Board would L- very .rterested tc hove comments on that percemtage,
A very large majority of projects wers Leing emtrusted by UNDP to older organizatioms
than UNIDO that had more resources and possibly better personnel and experts.

URIDO's co-ordinating role and volume of operetions would depend on the quality of
its services. 3hould not URIDO, ther.fore, te devoting its efforts to activities

nt duplicated by the other organizetions? What wis .ne usc, for oxample, of expending
comsiderable effort on the food and fishing industries when thore was insufficient
momey for other activities? Similarly, ~lthough his Covermment attached great
importance to vocationcl amd industrial triining and Jully spproved the emphasis put
in docusent ID/B/101 or the training of notionul perscanel in their countriss of
origin, other organizationg in the Unitd Koticns syetom were already engaged in swoh
training, "8 was the cise, teo, with prot-ction of th. caviromemt. His delogation
shirec th. viow that the scarce resources zvzailalle should be devoted to urgent needs

in which cther Orgonilzations wire not sig. ¢ de
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5. Hc observed that there had s5t1ll bcenm no progroess over th “uc~tion of fvllowshipa,
which had cngaged the Board'e ottention during its provicus two acssions. The

number of candid: t:s wss sti1ll dic..nctly smaller than the number of fellowshipa
offered.

. His delegation sharcd the viow ‘hst operstional activities should be increased

at thc expense of those herdqucrters vctivitics which did not dircetly support them.
There should be the lorgest postible number of gpecdily profitatle operations,
industrial projects and foasibility studics, but there should be a decrease in
cxpenditures on publications and studics and tighter control of symposia and seminurs,
which were often very cxpensive in terms of the results they produced.

7. His dclegation wished to congratulcte the Executive Director on the omphasis

put, for example, in asome Africon countries on amall-scnle and medium-scale industries,
but failed to understand why thot group was scparated from the other industrial groups
. and linked to a division dealing with completely differcnt problems. There should

" be an evaluation, by nn independent expert, of the results achicvod in that sector.

- 8. With regard to the cvaluation of UNIDC's activities, ¢8 in the previous year

the presentation of the reports voried very considersily. Same gave precise figures
and dotails, and attempted to evalueic the results schieved, whorcas others merely
guve over=all figures and o summcry of what had been dore. His delegation considered
that such reports should be prescnted in o uniform way ond should scck, ~bove all,

to evaluate the impact of UNIDO's nction. They should, «s far as poosible, be
compilod by independont observers. It was clecar that UNIDC's effcectiveness was

being thwarted by the slow recruitment of cxperts and that the SIS procedure regarding
that crucial issuc wea hardly faster thapn tkc procedure for ¢ normal UNDP project.
Nore use should te made of service contrcets with rescarch burcaux, same of which

had engincers and cxperts of various nationalitics. It might pcrhaps be more
expensive, tut the cxperts would probebly be of highcr calibre and action would be
very much specdior, 2ll of which, together wivh 2 bettcr enclysis of requests,

would give UNIDO?s activitics a truly industrial chaructor. His declegetion appreciated,
howcver, the effort made to cchieve improved cveluation of UNIDO's activities apd
hoped that it would bo contimued, perticularly with regerd to 3IC.
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).  The ruestion of *ie SIT progcramme was vitol. It was clear that the Ad Hoc Comnittee
had not sclved the problem and tiat _rere was still no agreement about joint directives
by the Administratsr of LDF and lie “xec.t ve Nirecter of UITDC. A second absence of
agreemer.t was in regard to t.e allocatinn ~. uids tc SIZ. e whole purpoge of the

SIS prosramme uas to reply to requestr of un urceat aad unicreseeable nature, Other

orcanizations in the United laticna ayste: were alle tc mect =izh needs out of their

mn resources, since they Lad a largc ordinary ludryet at their disposal; but that was

3
£

not the casc with UNIDO and it was ‘.erefnre necnssary tc smee tiut the Orzanization
had the requisite funds for that purpose. I wa- esseniirl tiat the -rocedure should
bo much more rapid tha:, was often the case nt rrasent, -nd that only prejects of a
modest financial character, meetins tle criteria ~.-ed, shoul? be put forvard for
financing out of the 9IS budcet. The ovaluaticn reporis siowed that those criteria
worc not alwnys astrictly observed, =ud uin telegntion folt tiat every effort should be
made to ensure that (UIDO's dossiers were tie best poseitle.

10. With regard to the allocation of funde, tha IDP rcpresentative had spoken of
USS3 million for 1972 and a largor figure for 1973, !is lelegation Lad asked that,
of the USSY million in the UNDP rcserve fund, US*" millien should be devoted to the
25 least developed countrice. It did not consider, therefore, that the figure given
Ly the UNDF rcpresentative ¢ uld be much crceeded, and the amcunt should in any case
be more or leas sufficient even thoug!, if nocesaary, the cest of S5 for tue

79 countries concernod wes char~ocd tc the amciuilg alloacated to them. It wne not

ior the UNDP Mministretor, but for ite Sovering, Council; to decide on that matter,

11, His deologation considored it iighly dosiracle that jeint detallod instructions
s ould be drawm up Ly tho Admiqistrator of BIDF aad *he “xocu.ive Diroctor of UNIDO,
and that the instructions siwould take thc fulioat necount of UUIDO's neods, Put
WRDP siwould retain its pover to take finincial decisionc as also tc cloose the
executing agency. !iis delegation indooed loped, ~s tie UNDT represmtative had
indicated, that the joint dotailed instmictions werc well on the war toc completion,
bocausc UNIDD could prowpus only if it had the support and thwe confidence of UNDP,
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12. The PRESIDENT drow attention to resolution 1622 (LY) of the Beenomic and
Social Council calling for reduction in the wolume of documantatiocn., lle suggested
that the Board simply take note of the Working Group's roport and refer tc it in

its roport by the rolevant symbol so as to awveid heving to roproduce the whole toxt

of the Working Group's report which would add very considorably to the length of
the 1ocumont,

13. Mr. VASILICV (Union of Soviet Socialist Ropublics) caid that the material
in tho Working Oroup's raoport was veryr uscful and very defiritoly should be brought
tc tho atteation of the Boonomic and Social Council and the Genorel Assombdly. Wo
approciated tho difficulty, to which the Prosident had roforred, concerning the
length of documonts tut considored that the lisadvantages worc outwoighod by the

adventages of iacorporating what was, aftor all, the last roport of tho Working Group
in the Board's report.

14, B AGIRAYY (United States of Amorica) agreod with the provious speaker
that the report of the Horking Oroup was vrry usoful and that its commonts should

be roadily available to thc membors of tho Economic and Social Council and the

General Assombly. But he considered that tho President's su gostion was very portinent
and that any #clogation to thosc bodics desiring to study the Working Croup'n roport
would oasily bo ablo tc obdtain a copy of tho toxt,

15. The PEESIDENT invited the Doard to approvc the Vorking Group's roport
a8 contained in document ID/B/L.109, tho text of which would not bo incorperated in
tho Board's report, it being simply roforred to by its symbol.

16. ]t wes o docjded.
COL ._USI(MS OF THE AD HOC SUB-CROUP ON DOCRINTATION (1p/8/L.111)

7. Kr. SIARKASE (Teypt), Chairman of the Ad lbc Sub=Oroup on Documemtation,
suggosted that tho conclusions of the SubsCroup be rofaorrod by tho Doard to tho
Socrotariat, that tho Socrctariat mako o careful study of the cenclusions snd presomt
its rocommond:tions at the scventh sossion of tho Board with a viow to improving the
docum.untction, ond that the Socrotariat be requcstod to imploment bvefore the sovemth
sossion of the Boerd any conclusions it might considor foasiblo as o roegult of ita
study.
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18, Mr. JACKSON (United Kingdom), supportod by Mr, STIBRAVY (Unitcd Statos of
Aacrica), soid that, whilc it wns important to bear ir niad that the tormg of roforonce
of thc propocod pormanocnt ~ommittce had not yct been decided, the Bo~rd should go ono
stop further then the suggesticn of the Chairman of the Ad lioc Sub=Group by endorsing
the substonce of the Sub=Croupts il on .

19, Mr. ABDELAZIZ (Algcria) fully supportod the Zoyrtian suggostions and
omphveizod that document-~tion should reaeh menbers of the Doard -t lecnat four to gix
woeeke bofere o scssion.

20. rs, VERVALCKE (Dolgium) said tiat the “ypti-n suggostion was vory somsible,
but shc supported the viow cxprossod by the United Kingdom that tho Board rhould approvy
the substanco of the conclusions. Documcntation had leaz becn a2 subjoct of discussion
in tho Socrotariat and among dolegntions, and it was timo that a solution was found

to tho problon so that the Toard »nd the futur. pormanont cormittco woro nut ovorw
burdonod with it, 8he supportcd the Algoric. view that documonts should roach
dologaticna at loast four to six wooks bofors the buzinning of » sension su that oxperts
in tho natiomel coapitals could melc a propor study of thom,

21, Misp JTEMG (Fodoral Republic of Gormany) supported tho suggostion of the
Chaimman of the Sub=Croup, s amondod by the Unitod Xingdom dologtion,
22, Nps ARRCL-RAIPAN (Zxocutive Dircctor) said thet 1f, 23 wns rocommondod b

the Sub-Group in parairoph § (1) of document ID/R/L.111, the paosont Part 115 of the
work prograsmo documont werc no longer presoniod to thoe Doord as W official Doard
decumant, tho volume of documantation would Le roduced by ot leagt cnoethird, The
othcr conclusions =2 the Sub=Oroup would nced to bo vory cercfully studicd bofore
voing implomentod and their vrluc with rogard to documantation roduction wos in amy
casa rolativoly small.

23 Mr. VASILIEV (Union of Sovict Socinlist Reputlics) oxprossed approval ef the
suggostion mode Ly tho Chaiman of t!c Sub=Oroup, whicl, in viow of tho helpful
axplanation given by the Txocutive Dircctor, siould rocoive the full support of the
Boord. It should be bornc in mind that the ain whe to try and improve tho documen tationm,
which alroady wos in goncral of -n cxccllont standord, Only the Socrotariat, givea
edoquate timu, ocould produce actislactory duidclines for tho Board concarning what

could be achiocved im prctice,
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24, Ars. mﬁm (Belzium) said that the Jarlity of Part 111 of ' work
gprugrm documont had beon improving c¢ach yeor and tint the work f & lerstinng to

~ the Board should not be projudiced, She rekol the we-utive Mroctar w o ctlier the

informatior given in the prosent Port III of thc rork progroamnc locument weld
rcagc to sppoer nt all,

25, Biag L1ZASO0YN (Donmerk) supported the sus-osiien of tiu Cheimman of the

Zub=Cioup, but wishod to add that the Scerotariat, whon studying *hic Nub=lrouptp
conclusions, should tako acceunt not enly of what had been anid in the S l=Croup

 but nleo of what had boon seid in the Board.

26, Rr. . tLLER (3wcdon) snid that the mettor should bo viowed 1n the light eof

the proposed porwmencnt committoc whese work programna h~d not yot been decided. e
suggcestion madlc by the Chairman of the b=Group and wmandod by the Unitod Kingdom
dclogntion wne scasible, but the provise siould b¢ added that the mattcr would be
kopt under roviow by tho porms.cint committcc. 1¢ wng vory nccossary tha$ the
Zxocutive Dircetor should advieo the pormanant commiticc on the situatien ropesding
documants. Thc pormancat cormittoe would have t'o vory important mucetion of
ovaluation of WNIDO'zs work procrasmc beforc it osnch yor, but dooumen: ID/E/L.111
meds no roforemce to that task. Ho omphasizod that there should be apprepriate
dorumantation upom which the pormenunt committoo ocould bagc ite deliber-tionas.

Te M. SURKASC (Zgypt), Chairman of the Ad floc Sub=Cronp o Documentatiom,

sedd that the mombers of the Sub=Oroup had boon of the opinion that the timo available

for its dcliborations was not sufficiont for tho proporation of formal rocormendntions,

Thay had, thoroforo, docidod thet tho bost procadurc would be to dotarminc A romoral
objective, ead to provide rolovant Fuidolimes wiich would 20t bo cxcesmive ly binding

on the Bocrotarint, but would lonwve .t froc to uxamino Aifforont possibilitice of

reting upon the SubwOroup's comnclusions. Tho Docrd might wiah %o ndopt the smmc spproach.

28, S JOrez miflo (Cuba) said 5o umdorstood that if the morsurcs roforrod to in
paragroph 6 (1) of ID/B/L.111 werc implamcnted, tho infommatior Lithorto containod im
Prrt 1IT of the work programmc decumont, vhich wes mostly of a statisticnl and tobuler
nature, would contimuc to be availablo in ono lamguacc, prosumcbly Dnglisi, If that

undorstanding wes corroct, Mo would support thc suzoeations At tho some timo, rd
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with rcforonce to tic romoris by tun roproscatative of Swcden, he ohaorved that the
permenant cormiteco might roviire o velune of documontation which cculd reduce the
eavings offccrod by g.ch motgurse;  crperiones slenc would clarify the situation.

But tho Deoard wns porfoeetly ontiticd to medify any of its dccisions at a lator dato,

rd he coneidorod thrt it could sefcly ondorse the preaent conclusions of tho Sub=Croup.

9. Rre JACKPH (United Fingdem) susgented, 11 a opirit of compromisc, that, in
sddition tc adepting the Frypticn and Danish guGiosiiens, tho Board might cormond the
conclugions «f the Sub=Oroup, rdding ~ proviso that it 1id se on tlo udorstanding
that the iseie would be roviowd in duc courso in the light of thc cetablishmont of
the permenont ~ommittoc,

Yo, Thg PRESIDENT susrcated thet the Joard misht tnko noto of tic conclusions
of thc Ad Jioc Subwdroup om Docuncnts tion, and roquest the Excoutive Dircctor, taking
into rcoount tho 7iows cxprossod in the doriing Group on Pregrammc and Cowordination
ond rlmo & ring tho current sossion of tac Boards

(a) T study tho conclueions of the Ad l'oc Sub=Oroup or Documantatio. ead
ropogst thoroon to the sovontl sossion of the Beard;

(b) In tho moantimc, to implomont such porticus of thosc conclurionu as
wore doomed feosible nnd desirablo (and in sarticnlar the provigions of
6 (1) of ID/T/L.111);

(¢) To draw the nttention of the pormonont committcc to tho con-.usions of
he dd Hoo Sub=Croup, :«nd to tLo viows oxprossod theroon - tho Working
Group cn Progrrymo and Cowordination and thoe Boa:

i, Bre BUARKASS (%opt), Choirmen of tho Ad lloc Bulbelroup on Documentation,
fully supportod the sugpostion by the Choir,

32, Bes LEAC (Prance) considorod that the proposnl that Part I1I of the

work prograimc documont should no longar bo prosonted to the ! rapd es an official
documont wna rcasonablo, Yo rosorved Lis dclogation's position, hewsvor, concarning
the socond part of the preposcl, obsurving that the eorvi~ocs of his Govormmont {n
Paris would require the infommation forwmorly conteinod {n Part I11, and in the
Pranch langucge.,
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33, lrs, VERVALCKE (Belgium) belioved that ihe information contained in Pert 171
of the work programmo document might be prosonted more ccononiicnily, but could not
:cree that sush information wrs basically statisticnl ond tabular. On the contrary,
tho documont wos of the utmoat importance -z thc sole source o detniled information
concerning UNIDO's participation in covutry programming. Suck information should,

- 05 o mattor of priaciple, bo provided in the working langusges of UNIDO,

L 34 e BARROSA (Chiof, Pinancinl Scrvices) said that the Exceutive Dircctor
would npprociate a full clarificotion of thc wishes of the Board on the mattcer, in

viow of tho fact that tho poseiblo se~vings to which he had rofcrrod would bo medinly
cflected through the olimination of tronsletion.

15. Mr. VASILIEV (Union of Soviot Socialist llcpublics) iasiatod that any
docunment of an officiesl maturc must be issuod in -11 the working languagos.,
3€. Mr. JOPEZ MU0 (Cuba) said that the Spenighegpeaking deleogntions had

accoptod the original intorprototion of the Fxocutivc Diroctor in a spirit of
co-oporation in tho (uost for savings in documentation. In tho light of thc romarks
of other delagatos, howovor, ho would withdraw Lis carlior commonts, and pross the
oqual claims of *he Spanish lan;uage.

37 Tho FRESITENT strossod thnt tho Exccutive Dircctor had roferred to srvines
which could be made if Part III of the work programme documeni ceauod to bo an official
Board document. But tho information contninod in that docwnont would be ~vailavle to
dologntions in Vionna and upon requost, in somc otlor guitablo form. If tho Teard
rorlly dosired to olfoct oconomioz in docuncntrtion, its membors - who surcly possossod
tho ncocssary tronglation sorvicos - should meke on offer. to restrein thoir parsonel
roquiromonts. 1o obscrvod that the Txecutive Dircoctor, in proparing ois rcport on tho
mrtter to tho sovonth sosoion of the Board, would cortzinly boas $n mind the views
oxprosscd during thoe prosoat discussion.

CRED"NTIALS

10, The PRESIDENT roportod that in accordonco with tho provisions of parugraph 2
=f ruloe 17 of tho rules of proccdurc of the Industrial Dovolopment Boord, tho officors
of tho sixth sosasion lind mot to consider thc credentisls of Aclogntions, nnd had found
thom to bo in ordor.

9. The Zuard took notc of that Foport.

- .

The mooting rosc ~t 11.40 a.m,









