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This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.
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LEGAL LIAISON

IMPLEMENTATION OF THE HEADQUARTERS AGREEMENT

is Thoaccomibance witn the proviyion o Avtd cle 1Yot tre Bipplepent o, Asrontion

o1 ot
Jecurity, an oxchange of notes bebtwio o tro Aurt ol Forelm Fintoter qnd tho sveootice 0 pecfor

of THINC took place on © November 1: ., Thic avor wpte o noter brongbt the Barplement 51 Aeree -

ment inte foree b duve Lherealter, namely on | T .
. 5 £, .

Ze The joint UNIDO/TAEA negotintions with the competent Austrian autlorities on the drofi
Fipplenental Commissary Agreement were suscesafully coneladed on 4 Nove her VTl amd it e exe
peoted that thie Supplesental Agresment will be sigmed in the near future,

i, URIDO has transmitted its comments to the Austrian Federal Miniest ry of Foreign Affairs on
& revised version of the draft Jupplementsal Agreemant on the Temperary Haadgquarters, and {1 is
axproted that these negotiations will wcoun be comeluded,

4+ The aseirtance rendered to the Technical Bguipment Procursment g Tontraoting Office
(TMPOO) in the preparation of contrac's has sonstituted owne of the main astivitien of the Lesul
Lisison Office., This was the result of an incrsase in the number and complexity of comtracts,

a trend that is expected to continue in 1972, Tre Lesml Liaison Offiec is called upon Lo examine
eaoch contract and, in certain instances, to participate in the contract vegotiations, The Office
aleo {e conmulted when legal problase arise in the implemsntation of these contracts, The Legl
Lisison Offics participated in the drafting of, and the negotiations on, a number of agreements
and arrangsments concluded by UNIDO with Governments and agencies.

Be The Legal Lisison Office is represented on, and has continued to give leg.l advica to,
various administrative committees and pauels of the orgaunization, The legal aspistance rendered
to the Committee on Contracts has increased with the workload of this Committes., Legal =mdvies
was also giver on a number of other matters in which UNIDO and its staff were involved. In addi-
tion, legal amsistancs was provided to the Exscutive Secretary of the Special International Gon-
ference of UNIDO before and during the Conference and to ihe Secretary of the Industrial Develop-
ment Board. Asaistaace was also provided in the preparation of other mee*ings sponsored by
UNIDO, particularly in regard to the arrangements with host Governments.

SECRETARL. T STAPPING

6 The oomparative staffing situation of UNIDO on 15 November 1969, 15 .lovamber 1';‘76,i/
snd 11 December 1971 is given in table . below,

1/ Dates used in the previous reports; ID/8/70 (ror 1969) and I,/8/85 (for 1970),




Tuble |

St 1 ye .'t‘x!‘i‘ln‘r situstion, 1w g 1 il
RIS 10 1971
Ly Novona, i+ Novemhar i1 December

P~ and above 03 10 77
by through 1= 130 282 206
Fiald Servien Officers 11 9 49
General Sarviae Jtaff 156 454 475
. . I =~ o
Manual Workers 84 102 103

Total z 2& Sﬂ aﬂ
The above figurer include the interregional advisers and special technical advisers attached to
UNTDO hesdgaartors, They 4o not include short-term staff or the nin- tean Tndustrial Development
Field Advisars,

PROFESSIONAL RECRUITMENT: UNIDO SECRETARIAT

Te On 31 Decembar 1971, there were 29 professional vacancies again: ' an authorized manning
table of 158 professional posts. Five of the vacancies were language posts in Conference Ser-
vices, not subject to geographical distribution., Of the 329 posts filled, 303 were long-term
appointments (one year or more) and 2§ “ere short-term appointments (lees than one year), Can-
didates for four of the 29 vacancies had accepted offers of appointment and were preparing to
report for duty, 8ir of the Temaining 25 vacancies were in the final stages of recruitment and
candidates were under consideration for most of the others,

8q An analysin of the geographical distribution of the professional staff of UNIDO on
31 December 1971 is glven in the annex,

CONSULTANTS PROGRAMME

9, Under the Consultants Programme, 244 Special Service Agreementa were concluded and admin-
tstered with outside experts (consultants) in the course of 1971 at a total cout of $304,450
against an alloocation of $320,000 for the whole year, For ‘pe preparation of technical papers
and studies required for the implementation of the UNIDO work programme, 121 Agreements were
issued (21 of these involved travel in the developing countries); 22 Agreements were awarded

for technical consultations at UNIDO headquarters; and 101 Agreesments covered both the prepara-

tion of technical papers and the participation of the authore in UNIDO expert group meetings and
workshops,

PROJECT RECRUITMENT

10, On 15 November 1971, in agreement with United Nations Headquarters, UNIDO assumed respon~
sibility for the recruitment of experts to new OPA 2 poete in ihe industrial seotor and, as of
1 Decemover 1971, tor the Roegional Industrial Development Advigers. These were the last two types

2/ OPAS1 Operational Assistance.




of appointment hended over to UNIDO by the Technical Assistance Resmiuuwent Jerviee (TARS),
Office of Personnel at United Nations Headquarters. UNIDO i now respon. 't.o for tre cocrunt-

ment and appointment of all its project personnel.

11, In the course of 1971, a further substantial increase in project reoruitment act o tien
wae achieved. A total of 443 experts was appointed during 1471 {423 by UNIDO and 1h by PARS,
New York) compared to 341 appointments in 1970 and 246 in 1967, Thus the monthly rite ot 4p-
pointments rose from an average of 20 in 1969 to 28 in 1470 and 3/ in 14/l. At the end ot {1,
nearly 400 UNIDO experts of 45 nationalities were on duty in J2} countries of ilhe woclde ifuring
1971, Personnel Services effected 327 extensions of appointments of expe.ts, as comparad with
229 in 1970 and 138 in 1969,

12e A steady inorezie was also recorded in the number of new job descriptions published and
siroulated, A total of 723 new job descriptions was issued in 1371 compared with 540 in 1970
and 460 during 1969,

13. The number of potential candidates for .iicld assignments on the computerized ronter rese
from 6,000 at the end of 1970 to about 10,000 at tne end of 1971.

PERSONNEL ADMINISTRATION

14, Salaries for Oereral Service and Manual Worker categories of staff in Vienna were revised
as from 1 January 1971 after a joint review of salary and cost-of-living indices by ITAEA and
UNTDO, In the second half of 1971, a full-scale local salary survey was conducted by a joint
TAEA/UNIDO Administration/Staff Council Working Group to determine whether the salaries were in
line with the best prevailing local conditions of employment. The findings and proposale of

the Working Group were then referred to the respactive Joint Advisory Committees of the two or-
ganizations. The resulting recommendations have been submitted by UNIDO to the United Nations
Controller and by IAEA to its Board of Governors for approval,

15, As a result of the establishment by the General Assembly of a Special Committee to raview
the United Nations salary system, UNIDO was required to furnish statistical data anrd cowments to

both the Consultative Committee for Administrative Questione (CCAQ) and the Office of Persormel,

Tmited Nations He: uarters. A UNIDO observer was attached to the United Nations reprrsentatives
at the Special CCAQ Sesmion held in Vienna in 1971 during the period of the meeting of the Inter-
national Civil Service Advisory Board (ICSAB),.

16, Of the three periodical cost-of-living surveys conducted in Vianna in 1971, two involved
information on hcusing expenditure by UNIDO staff members in the professional cateporyg the rate
of response to these surveys has continued to be high. As a result of increases in prices and
two currency revaluations in 1971, higher post adjustment classes were put into effect as of

1 May and 1 Ooctober.

17. A jo.nt UNIDO/IAEA Administration/Staff Counoil Working Oroup examined the medinal in-
suranoe coverage of the staff and invited tenders from a number of companies, After a review of

the tenders it was deoided to continue with the present insurer. FBEarly in 1371, the procepsing
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of meaienl claims was computerized to permit a detailed evaluation of the efferct of any proposasa
chianges in benefits. A new Group Medical Insurance Policy for project perconnel of the 'nited

Nwutions snd UNTDO came into effeat on 1 June 1971,

13, The revised Administrative Rules for the Joint Staff Pension Mund (J3PF) came into effact
on 1 January 1971, necessitating extensive changes in UNIDO forms and procedures, The !IINIDO
J3PF Linison Officer participated in a m-eting in Geneva at which the new riles were explained

to the P ion Fund se~retaries of the organizations in the nitei Nations asysten,

19, With the coming into force of the agreement with the Austrian Government on social secur-
ity, arrangements were conoluded with the Vienna Medical Insurance Office to collect premiums and
handle registration on behalf of all branches of the Austrian social security adminietration.

The UNTDO etaff was provided with counsel on available benefits.

20, A UNIDO Staff Welfare Board was established in November 1971 to adminiaste:r funds for the
paneral welfare of UNIDO staff members. In December 1971, a Joint Housing Committee was estau-
lished to advise the Director, Division of Administration, Conference and (eneral Services on all
matiers concerning housing for the staff,

2Le The modern language training programme, initiated in January 1970, has oontinued to grow
in size and improve in quality. Additional audio-visual material in Russian and English has been
proocured, and audio-visual olasses in those languages will be offered for the first time in
January 1972, In the first semester of 1971, 361 atudents were enrolled in 28 classes, In the
second semester, beginning in September, enrolment increased to 438 students in 31 classes.

More than one third of the total stalf of UNIDO is engaged in language trainingj of these staff
members more than 90 per cent are enrolled in the off-duty programme. In addition to the two
full=time staff memvers assigned to the Language Training Unit, 13 pari-time in:ttructors are
utilized. In order to make the language training more valuable to the organization, the Langurze
Training Unit prepared and issued a specins. vook containing texte of UNIDO and United Nations
material for use in the upper level French classes.

22, During 1971, a number of aotivitics were carried out under the staff development
programmet the Administrative Management Section arranged for outside *raining of 14 staff mem-
bers in various phases of electronio data prooeseingj the Industrial Technology Division orga-
nized a series of orientation lectures conducted by its Section Chiefaj the Industrial Servioces
and Institutions Division was able to obtain the servioces of a senior ILO visual-aids expert to
present two seminars to UNIDO staffj Conferenoe Services and Personnel Services jointly orga-
nized an orientation course for new secretarial staffj and arrangements were completed with the
Canadian Institute of Chartered Aocountants to use their video-tape course in "Computer Concepts"
for training UNIDO staff,

23, There was continuing close co-ordination with the Division of Personnel of IAEA, The
two organizations established joint staff/management working groups en four projects: welfare
facilities for the Permanent Headquarters in the Donauparkj the looal salary surveyj the medi-
cal insurance reviewj and the selection of a new Chief Medioal Officer. Numerous discussions,
formal and informal, were held throughout the year on matter. 5f mutual interest.




FINANCIAL MATTERS

“de There was a substantial increase in the workload of Finwcial Services in b 1,
inorease is illustrated by a comparison of selected workload indicators in tutle  te.owe
Table 2
Fi 3 g - percent increase in workloal

Percentasre
increase wn 1+

Selected indicators gompared to 170
Disbursement vouchers 6
Receipt vouchers 6
Journal vouchers 7
Invoioes processed 9
Checks, transfer orders and pay-

ment instructions 32
Payroll input documents (hqe) 20
Payroll input doouments (experts) 57
Field inter-office accounting

vouchers 20

25, These indicators reflect the general trend of increases in workload resulting from the
expannion of the organization®s activities, the mumber of field projects, the number of experts
appointed, the complexity of project finanoing and contracting arrangements and novel forms of

assistanoe.

26, As in previous years, the increased workload has been absorbed with a minimum of additi:u
to the staffy thie has been possible by continuously improving methods, increasing the util iza-
tion of computer facilities and streamlining gtruotural and operational arrangements. The -ec-
ommendations in the 1969 management audit report of the Board of Auditors and in the 1970 man-
power survey of the Administrative Management Servicen were kept under constant consideration an

the main guidelines for improvement.

27. The major restruoturing of Financial Services was concluded in 1971 along the lines pro-
posed in the reports of both the Board of Auditors and the Adninistrative Management Servicer.
The prinoipal features of the changes were the transfer to Personnel Services of certain funo-
tions pertaining to personnel administration and the realignment of responsibilities within
Finanoial Servioces on a funotional basis rather than, as was previously the case, on tie bagis
of the souroes of finanoing. The ohanges are intended to result in better definition of respon-~
pibilities and funotione' speoialization which, in turn, should result in a smoother and more
effective flow of work, The rearrangement of funotions will also allow for greater stress to be
placed on financial oontrol of programme implerentation and the provision to management of im-
proved finanoial information and analysis. The reallooation of personnel functions was accom-
panied by the transfer of ten staff members fiom Finanoial Services to Personnel Services.




T Mo new obrus ture 6 Finan-ia, Jdervices conriate ofyg

. . . .
Gffioe of the Ohief, Pirnancial Servioen

Arcount: Jection

fudpmet Section

Financisl Tmplementation Manngement Jection
Paymenta Sertion

Traaury

BUDGETARY DEVELOPMENTS

9. The initial budget estimates for 17/2, which were submitted to the fifth sesvion of the
Inductrial Develepment Board® and later to the twenty-sixth session of the OJeneral Asnembly,
were based on the cost level of the 1971 activities =zo ae not to projudge the decinsions of the
Board on the work programme and the recommendations that might be put forward by the 3pecial
Internaticnal Conference of UNIDO held in vune 1971. During the course of the tweniy-mixth
sesgion of the General Assembly, the foilowing additions to the initial estimates were approvedt
$350,000 for the appointment, on a shori-term basis, ag and when required, of additional siaff
10 carry out ihe expanded programme of activities approved by the Fifth seasion of the Industrial
Davelopment Boardy $250,000 for the implementation of GQeneral Aesegbly decisions concerning
the recommendations of the 8Special International Oenference of UNIDD) $B865,000 [or increased
vosts arising from the revaluation of the Ansirian sehillingy and 0,000 for expanded trainisg
and career development programmes, The total appropriation for the financial yesr 1972 amounts’
to $14,419,000,

304 UNIDO co-operated with the Offioe of the Contreller in the preparation of a model for
the United Nations tudget, procented on a programme basis, and in the preparation of medium-tern
budget and programne forecasts. These matter. were to have been considersd by the Jenerval
Assembly during its twenty-sixth session, but were postponed to the rollowing session,

ELECTRONIC DATA PROCESSING

31, Improvements were made .n the computerized payroll for headquarters personnel. In
mid-1971, two new major rompute. applications became operationaly the payrell for field persen-
nel and the manning tablo control, Additional applications will be developed in 1972 leading
to an integrated sysiem of acoouniing, reporting and management intsrmation,

CONVERSION TO NEW UNDP PROCEDURES

32, The reorganization of UNDP and its new programme, accounting and reporting precedures,
have imposed a considerable burden on all executing agencies. All sectors in Pinsncial Service:
have been affected by the demands of the oconversion process whioh ia expeci.ad to contimue well
intc 1972, A positive by-product of the conversion process has been the nead te analyse syatens
and procedures, a process that will lead to improvements in methods of operation,

3/ Dooﬁmnt D/8/84.




CONFERENCE SERVICES

. At a4 result of decivion by the Jerora Ao vethboo,, the nteer Lot
direoted in 1477 to aut the volidpe of docwmentation oo peor et S e
ORTPO, which had alresdy pedioed o cobame of e Tl nt ateon T e T

Board in 14/l, will pursue i{ts effort. to Murther Laprove the picit. s O I Y

own documentation in order to ashieve thir #oals

e The difficulties connected with the recuitment of permanent langusge vttt otiis g .
In Line with recommend. tions of the Advicory tCommitios on Aiivvi obe b oo et g

(E‘BQ), gertain chang s 11 procedures wiil be effacted 1y oo 1o um o -

guage servi. en, although the oulput in V4L comprror faveirbly onop per oapila Do et bl
of mopt other similar groupa.

s e situaticn in the miitorial Section has further improved, and it nap been [xoaible o

reduce the baocklog and to shorten somewhat the tims lag between the sutmiseior of mangucripte Uo
editing and the date of submisaion for reproduction er printing.

36e Under the arrangements with TAEA for oint production of djocument , (i oniiss
mazimes of 30 million pige units for UNTDO wus nensly reachvd in 2790, by L7l thwee W
considerable ourtailment, however, owing to TAEAY: commitmenta to the Fmurth Internatienss
Gonferance on the Peaceaful Uses of Atomic Energy. It was neceusary tharefore {6 sxpapl the
sapaoity of the oommcn IABA/ANIDD reproduction facility bty lhe j irobase of syuipsent amd lLhe
provision of additional manpower and supplies in order to deal with the meavy reprotuctiou wurk -
load .rising mainly from the ueetings programss, Lthe dpecial Imternational Lunference of NI
and the technicai assistance reomiteent service, Printing for the United Hations sales pabii-
cations programme wag carried out s.bptantially ss planned.

3T The Conference Unit was active in ergenizins and servining meetines &t (HIDD roubgdors
ters, in particular the Special International Conference of UNIDO, nmd mostaings boed wen
headquarters, espeoially the meetings in Jingapore and Abidjapy which were nodd e priERnTe ine

dustrial projects,

38, Co-operation with the United Mations Office in Oeneva and the Austrisn asthori cive wae
most satisfaotoryj the comson interpretation sarvice with [ABA conbimiel to opersto pmenthoy
and contributed to the suoccess of both the Special ! nterrational Conference of UNTID and the
Pourth International Conference on the Peaceful Uses of Atomic Emergy in Jensr.

GENERAL SERVICES

19, The Jeneral Services office provides services i.ih respe t to travel, transporiation and

acoommodationy comunication and archivesj wailding mansgelent] security and aafutyy and oo~

mercial management. Operations in 171 wers sarried out without ma)or probless,

40, In order to economize on cable nosta, UNTDO introduced a new method of comunicstioon
called s UNIDOGRAM. A UNIDOGRAM resembles a cakle in forw and a2 written in teiegrapboo lani

uagej but it is dispatohed by air mail, thersby reducing ccets.
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A1, e catering frwilﬂy in the hostel building continues to gerve staff and participants
in the varioun United Nations weelings held in Vienna, In early January 1972, an additional
catering facility was opened in the Felderhaus to proviide catering servioces for personncl as-

sigmed to that arene

42, The workload of the various services increased substantially during the yeary however,

it hag been possille to absorb much of this increase within the present manning table,

TECHNICAL EQUIPMENT PROCUREMENT AND CONTRACTING

43 The volume of activities in 1971 continued its upward trend as indicated by the compar
ative statistiocs shown in table } below, The United 3tates dollar equivalent value of new

]

orders, contracis and amendments increased by approximately 45 per cent over 1970 to an amount
of nearly $5.5 million. The increase in wvalue as compared with 1969 amounted to approximately
170 per cent, The average value of individual crders and contracts continued to increase,
amounting to approximately $2,460 per purchase order and $32,480 rer contract in 1971, as oom-
pared with $2,080 and $23,520, respectively, in 3970, Requisitions for new goods and services
received and proceesed during 1971 amownted o over $7.5 millior,

44+ Orders and contracts continued to be placed on the wideut possible geographical basis,
In 1971, transactions involved nearly 400 vendors and consulting organizations in 33 countries,
Orders and contracts placed by TEPCO have been financed by all UNIDO sources of funde, i.e.,
Regular Budget, Special Pund, Technical Assistance, Special Industrial Services, Government
Counterpart Contributiens, Funds-in-Trust and in 1971, to an increasing extent, the voluntary
contributions to the UNIDO Qeneral Trust Fund. Tn 1971, the UNIDO (eneral Trust Fund was util-
ized to finance 10 contracts for services to a value of approximately $438,000 and 39 purchase
ordera for equipment exceeding $315,000, Payment arrangements negotiated by TEPCO are desipgned
for efficient currency utilization, both with respact to UNDP and UNIDO resources.

Sperations
Purchase orders and
amendment 5 382 482,7 548 1,139.6 616 1,515.4
Contracts and amendments 26 1,516,0 111 2,610,5 120 3,897.5
Requisitions processed 360 2,834,1 620 594492 701 7155502
Pro ject inventories 1,330.0 1,65040 2,7170

45, In addition to entering into orders and contracts, the Technical Equipment Procurement

and Contracting Office (TEPCO) is responsible for their administration up to the actual delivery
of goods and services at the project site. In terms of project implementation, or technical
agsistance deliveries, the value of goods and services delivered in 1971 is estimated at nearly



@ per cent of total INTDO technical assictance deliver.ve, as compared wiih approxomaitely V¢
per cent in 1970, Comparative figures, given on table 4 below, nmdicate the imerene nge bevel of

4.d delivered in the form of equipment and subcontract services.

Table 4
Comparative gtatiatics for TEPCO, 1969 to 19(1
(equipment and contractual services delivered, relative
to total UNTDO technical assistance)

1969 1970 1971
value 7 of total value 7 of total value T of total
{in 1000 §) deliveraies (ir '000 $) deliverics (in '000 $) deliverics

Equipment 4585.0 5,4 753.8 6,2 1, (00,0 10,0
Subcontracts 643.4 T.1 1,941.4 15.3 2,922,0 17.2
Potal 1pic %.4 12,5 2, 12542 215 2,600.0 e

a/ Percentage computed on an estimated value of total deliveries of $17 million,

46, In support of the UNIDO campaign for the improvement of maintenance and repair facilitien
in the developing countries, TEPCO executed additional orders for equipment and subcontracted &
number of preliminary studies.

HEADQUARTERS PLANNING AND ADMINISTRATIVE
MANAGEMENT ACTIVITIES
TEMPORARY HEADQUARTERS

47, The Government of Austria and the City of Vienna provided an additional 166,58 m2 in the
Rathaus (Townhall) for archives and storage of documents in March 1971 and two extensions to the
Hostel (parts C and ¢-1) an increase of 1,342,07 m2 in the net usable space. The acquiaition of
parts C and C-1 permitted a relocation of certain activities that has improved functlional rela-

tionchips and made additional space aveilable for the use of the substantive divisions,

48, Other significant developments during 1971 include the enlargement of the 7th floor con-
ference room in the Felderhaus, the relocation of the documents distribution facilities from the
Hofburg to the Felderhaus to improve functional relationships, and the expansion and relocation
of the reproduction facilities in the Hofvurg to accommodate additional equipment and to improve
physical working corditions,

49, In 1971, the fifth session of the Industrial Development Board was informed of (NYDO'e
request to the Austrian Government for additionsl temporary premisas, forecant to be required dur-
ing the period before the permanent headquarters is ready for occupancy (possibly by mid=1976}.
These requirements are in addition to the 2,375.30 m2 of net usable space in the remodelled
building at Ebendorfersirasse No.4 which should be available to UNIDO in the near future,

4/ Document 1D/B/85, paras. 76-78.
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50, In addition to this new space, the Austrian authorities have indicated that the con-
struction of another prefabricated build:ng on tue Lerchenfelderstrasse site iu planned (Prefab
D); the expansion and relocation of the Commiscoary and tne proviasion of additional gtoramge apace

biobhe Hotours may take place in 1370,

51, The total net usable space presently available for use by WIDO in the various temporary

premises 15 shown in table 5 below,

Table 5
Total usable space ~ 1‘;’{1
in net square metres
Special-

use and Total

Office services usable

Space aAreas space
Felderhaus 3,730, 30 1,632,25 5,362.5%
Hogtel 3,430,06 2,422,11 Syos 2617
Annex A 1,597.55 535.21 2,132.82
Annex B 1,381.12 240,52 1,621,64
Annex C 1,399.25 €85, 15 2,084,60
ﬁamr‘ - 1 [ 386O 25 1, 3€ Gg 25

Rﬂﬂ’iﬂ»uﬁ - 1,%8) 58 1|m8Q58
Commigsary - 24,36 241,36
Tl LB A4LS

52, Appreciation ie expressed to the Austrian authorities for their co-operation in improving
and expanding the temporary headquarters,

PERMANENT HEADQUARTERS

53 Background information on the selection by the Austrian Governmment of the Staber (Austrian
design for the permanent headquariers of WNIDO and IAEA was presented to the Industrial Develop-
ment Board at its fifth session in the report on Administrative Activities and Organisational
Matters of UNIDO in 19702

54, In early 1971, the Government recuested UNIDO to provide the Austirian authorities with a
projection of space requirements for 1971, 1977, 1981 and 1986, In presenting his estimates, the
Executive Director informed the Government that they represented the best pusaible information
available at the time, taking into account projgcted increases in the volume of technical aae
sistance projects to be undertaken by UNIDO in the future,

55, The Federal Ministry of Foreign Affairs informed the Executive Directoer in May 1971 that
the Austrian Federal Government, in consultation with the City of Vienna, had reached a final de-
cision concerning the magnitude of the planning ~f UNTDO', perman.nt headquarters and would pro-
vide accommodations for a total of 2,266 persons. In addition, provision would be mad~ for

125 persone (affiliate and commercial groups such ae a bank, travel agencies and presz) who would

5/ Document IDAAS, paras, 79-01,




1. accommodated 1n the common serv.ee arear !t e chared LUy ow ot TRA, N D W

bl on the Govermment's avsessment o Lhe growth of INTDO g 0t w0, rore
seneoon of the Boeard, the reprecentat ve of AL 'roa rfopenl v N o el ooy [

and reiterated that 1t was based on ti ertomates S the Auotr s aathop v TR R .
Foderal Minicter of Foreign Affairs, o+ oarn addrocs to oo denersnl Avaemb o bt wentye s an

sesoion, stated!

"The Austrian Government and the ity of Vienna wolil proviode at theor own et
of fice accommodations for 4 total of 4,500 persons (UNIDO and TATAS by Dod, ot
the completion of the construction project in the Abuvesmetiiioned U se - whi ol
represents approximately a doubling of the opigabal Awolriab offer - e suitrren
Government considers :17 chligations towarde the Inited Nat one on this respect
as t‘ulfxllad-"&j

56. In May 1971, the Republic of Austria and the City of Vienna anpounced the establishpent
of the Internationale Amtssitz- und Konforenzzentius Wien Actiengescllschaft (TAKW), 1 joint-

stook company responsible for the planning, construction and eventual realization of this proji-
ect., Shortly thereafter, UNIDO and IAEA, in consultation with TAKN, reviewed prevised Liats of
their respective office space requirements and related special-use areas and the joint require-
ments for common services and conference facilities, based on the 1981 gooupanay figures eptab-
lished and approved by the Government. ITa the case of UNTDO, the reguirements were based on
acoommodations for 2,266 persons, of which approximately 55 per cent would be located in the
office buildings and the remainder in the autonomous conference and common service areas, Tha
maximum planned ocoupancy for both organizations is some 4,700 persons, excluding delegates and
other participants in small meetings, seminars, workshops eto, )

51. In September 1971, regularly scheduled meetings and gd hgc sessions commenced with TAKW,
Architect Staber and the various consulting groups engaged by the Austrian authorities for the
purpose of clarifying the space and functional requirements of both organiszations. In addition,
the tmm,«'rm planners met frequently to co-ordinate their joint regquiresants for the confercnce

aress and common services areas, During the same paricd, the representatives of the planning
groups met separately with the architect to complete various extensive preliminary questiomnaires
conoerning the technical requiremente. This information was required as the basia for the archi-
tect's preliminary re-design, whioh i~ expected to be available in Jamuary-February 1972,

58, In late Ootober 1971, and after extensive megotiations with IAEA and AN, agreement was
reached on the final detailed space programse, as followst

(a) UNIDO office accomsodation and apecial-use areas o
(in its separate administrative buildings) 31,818 1 net

(b) Common UNIDO/IAEA area

2

Aatonomous conference area 11,530 " net

Cotsmon services areas 374547 8° net

VYehiole parking area - provision for 1,050 vehicles
{miniwum)

-’ Dooument A/PV.1946, p.62,
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H'le The above space programme relates to net ueable space for planning purposes only and may
vary somowhat depending on the final re=design by the architect, Tn any event, the programme
provented in the re=design will be subject to further examination and npproval by the organi-
zatione and TAKW,

60, In respect of the final design of the project, no significant changes in the 1llustra-
tions stown 1n the report to the fifth scesion of the Industrial Development Board (ID/B/85,

pp. 24-25) are anticipated, It 13 expected that UNIDO's office buildings will comprise two
rontigdous towers, one approximately U2 metres high and the other /2 metres high, Thesge

towers will have direct access to the autonomous conference and common services areas as well as
to the entrance of the JAEA office towers, The height of the commoi. services and conference
buildinge 18 etiil to be determined, but the buildings will be equally convenient to the office
towers of both user organizations,

61, A two-storey prefabriocated building was constructed in October 1971 near the site of ihe
permanent headquarters and is now cocupied by the various architectural and engineering groups
involved in the projec', Space has been allocated for the UNIDO/IAEA technical staff and
aonsultants,

62, Subject to any unforeseen delays in the final planning schedule, exoavation is planned to
commence in late 1972, A tentative set of target completion dates has been prepared by IAKW
and, upon further verification, is expected to be released during 1972,

ADMINISTRATIVE MANAGEMENT ACTIVITIES

Review of Management and Msnpower Utilization
63, The main recommendations made in the Review of Management and Manpower Utilisation by the
Ui ted Nations Adminiestrative Management Service have been implemented, and a detailed status
report has been submiited to the Under-Seoretary-General for Administration and Management, A
total of 108 recommendations was made, approximately 72 of which were fully ;implemented and 17
partly implemented by the end of 1971, The remaining 19 recommendatione were referred back to
the Administrative Management Service at Headquarters as the responsibility for their implementa-
tion rested elsewhere or because the recommendations were no longer appropriate in the light of
new developments,

64, In line with certain general recommendations in the report of the Administrative Manage-
ment Service, assistance was provided 1o various units in UNIDO to resolve minor organisational
and functional problems and to improve work methode and procedures, For example, a provisional
securiiy manual has been reviewed and odited and is now in the final stages of preparation, and
in consultation with Personnel Services and Financial Services, revised procedures for the prep-
aration and processing of Special Service Agreements have been formulated and adopted.
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Electronic data processing

Sy The activities of WNIDO 1n this field are growing rapidly., Commderation will coen have
tu be given to new communication techriques using computer-based cystems of nformat:on storyre
and retrieval for managrment purposes, However, no new major systems will be designed totere o

thorough investigation 1s undertaken and tne financial implication: are reviewed, Prory effort

will be made to avoid duplication of effort 'ind to use the experience and systems ot other

organizations,

3 664 Varivus feasibility studies were undertaken in 1971, prior to the approval of requests
for new computer applications, These studies, which include detailed reviews of the procedures
and general work flow, do not necessarily lead to mechanization but tend to improve operations
through clarification of the objectives and simplification and streamlining of procedures, Re-

lated activities undertaken during 1971 included the preparation of a manual of administrative

codes for computer applications and assistance to the electronic¢ data processing gtaft training

programmnes and supervision of the implementation of electronic data processing systems,

67, UNIDO will continue to rely on the TARA facilities to meet its requirements. The present

contractual arrangements are satisfactory and economical for both organizations, The following
o statement in "The Agency's Budget for 1972 ’l/ which was presented to the recent TAWA General

Conference, 18 relevant and outlines in some detail the current arrangement in force of the joint

computer servicest P

"Computer services

"7, In an effort to avoid the problems which have arisen in Geneva with regard to
duplication of computer services within the United Nat'ons family of organizationg,
the senior officials responsible for management in the Agency and UNIDO have agreed
to the joint utilization of one computer at Viemna, For practical reasons, 1t has

e been agreed that all UNIDO systems analysis and programming work will be handled
by staff members of INIDO. To avoid duplication of gupervisory and programming work
however, it has been agreed that the WNIDO programming staff will work closely with,
and - when in the Agency's Computer Section - will be under the supervision and
direction of, the Agency staff, Both organizations agree on the joint utilization
of staff in order to cope with peak work-loads in the programming required for the
administ-ative and accounting work in c¢.ther organization.

= "8, Charges for computer services are paid by INIDO on the basis of monthly billings
by the Agency. Electronic data processing time is charged for on the basis of a
fixed rate per machine hour plus a charge for tl.= operator and general poftware
programmer, Expenditures for magnetic tapes and discs are reimbursed on the basis
of actual costs, Datu preparation is charged fur on the basis of n fixed rate per
key punched card, The payments for machine time are gubject to an adjuntment of the
final account in nocordance with the number of hours of machine time uged by ~nch
organization and the total costs incurred, Although no additional manpower hau hLeen
employed by the Agency exclusively for the purpose of coping wilh the work-load of
UNTIDO, the reimbursement from UNIDO for services rendered adds up to A substantial
amount of income which enables both organizations to enjoy the benefits resulting
from the nse of a computer with a higher level of capability, at a minimum cost ‘o
Momber Ctates,”

68, In addition to these arrangements with IAEA, UNIDO is co-ordinating ite computer active

©  ities with the International Computing Centre at Headquarters, the International Labour

e
=
=
=

Document GC(XV)460.
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Organisation (IL0O), the Inter-Organization Board (IOB) and the newly established International
Computing Centre (1CC) in Genewvia. A summary of the co-ordination activities during 13471 s

given below:

(a) International Comm:t.ng Centre - Headquarters

UNTDO has held periodic consultations with this Centre and has received construc~
tive advice and aseistance from 1t, There has been an exchange of visits by senior
officials to co-ordinate the future computer programme of UNIDO and to reach agree-

ment on the use of Headquarters systems wherever applicable,

’v) International Labour Organisation (ILO)

The ILO regularly provides UNIDO with services in respect of storage and retrieval
of document references on the basis of the Integrated Scientific Information System
(181S), Abstracts are prepared in Vienna and forwarded to the TLO for procesa.ng.

(e¢) Inter-Organization Board (I0B) and th: International Computing Centre (ICC) - Jeneve

A feasibility study was undertaken on the possibility of linking UNIDO to the

ICC/Geneva, taking into account the present technology of communications between
Vienna and Geneva and the type f work processed in Vienna, It wae concluded that
such a link would not be economically feasible at this time, However, INIDO in-
tends, in close consultation and co-operation with I0B, to keep this matter under
active review with the ICC/Geneva,

Common service arrangements with IAEA

69, In accordance with the arrangements concluded between UNID® and TAEA in 1967, ceparate
agreements sre now in force between the two organizations coverirg medical services, printing
and repreducti;)n Zervices, computer services, procurement and general services, interpretation
services and microfiche services, These agreements are reviewed pericdically and emended in
accordance with chang.ng conditions and workload.,

‘fd. The existing arrangements have proven quite effective and it is the intention of WNIDO
to continue using TAEA facilities until such time as Joint zervices are established in the per~
manent headquarters in the Donaupark.

NEW YORK LIAISON OFFICE

Ti. In accordance with the responsibilities assigned to it, the New York Liaison Office car-
ried out an increasing volume of work ir. 1971, The aciivitien undertaken reflected the growing
requirements of WNIDO's exranding programme and ranged from policy questions of concern to UNIDO,
dealt with by the competent organs of the United Nations, to specific projects 'n different area:
of industrial development, The liaison and co-ordination work cavereds intergovernmental and
inter-secretariat activities; co-operation with different uniis of the United Nation: and

UNDP on matters related to the substantive and operatioral programmes of UNIDO; participation
on behalf of UNIDO in technical meetings, conferences and concultations held in North America

on questions of industry and technology; development of co-operation with the World Runk grour,
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‘he Inter-American Development Bank and the Organization of American States,  Alse oncluded in

1ne work of the Liaison Office were the organization and implementut:or of cpecrthe projects an
tetermined by the requirements of the programme of work of INIDO, and the setting up of co-
operative action with industrial and rerearch orgamzat. ns to meet specitic needs off INIDO
projects,

72, During 1971, the Liaison Office has contributed to the organization and implementation

of a number of training programmes and related activities. Likewise 1t asmisted in obtaining the
participation of recognized international specialists at technical meetings and seminars organized
by WNIDO for different sectors of industry, Participation by prospective investors at the re-
gional indusirial investment promotion meetings, organized by UNIDO for Africa and Asia n 1971,
wae another important concern of the New York Office.

13. The UNIDO Documentation Centre, mainiained =t United Nations Headquarters by the Liaison
Office, is the ma jor source of supply of UNIDO documents and technical publications to the Per-
manent Delegations of Member States to the United Nations, UNIDO documenis have also been made
availeble to specialists, industrial organizations and government officials and agencies from
different countries interested in the problems of industrial development,

T4 In the area of public information, the Director and staff of the New York Liaison Office
have spoken on the activities of UNIDO to various groups visiting the United Nations Headquarters,
to participants of training programmes and at meetings organized by outside institutions,

75 The New York Liaison Office was instrumental in negotiating an agreement between UNTDO
and the Inter-American Development Bank providing for co-ordination and co-operation in Latin
America., Under the terms of this agreement, the Inter-American Development Bank may request the
co-operation of UNIDO on an ad hoc basis in carrying out various activities with particular ref-
erence to: industrial projects in the member countries of both orgamzahona;‘ the execution of
technical asseistance programmes related to such projects; the training of technical personnel
and the holding of seminars and courses in fields of industrial development; and studies on anpe-
dustrial development, *

6. The agreement provides for regular exchange of information between the two organizations
and for closer co-operation in carrying out their respective activities, A number of specific
projects are currently under discussion with a view to their joint implementation by the iwo
organigations,

T During the year, co-operation between UNIDO and the International Bank for Reconstruction
and Development (TBRD) included close contacts with the World Bank's Industrial Projects Depart-
ment, mutual briefing of field staff, the holding of periodic review and consultation meetings
at the staff level for purposes of co-ordinations, and mutual review of current operations and
future progremmes, Liaison was also maintained with the International Finance Curporation and
the Economic Development Institute of the World Ban¥. In a number of cases mutual exchange of
information on specific studies and projects took place to facilitate the respective fieil
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cperations, UNIDO documents and training materials were provided to the Economic Development
Institute for use in its training programmes in project evaluation and industrial programming

for trainees from developing countries,

78. UNIDO hae been invited to attend the annual review meetings organized by the Organization
of American States for each of its member countries, It is expected that this will result in
improved co-ordination of operational programmes at the country level,
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L. kstr‘urf.turrxlly and administratively, the UNTDO gecretariat forme part of the Unitad Nations
L/ . . o

Secretariat,~ and therefore UNIDO ioes not appoint ita own st.ff in the profeasional and

higher categories. Thegse staff members are appointed by the Secretary-General of the United

Nationt in accordance with the established United Natione procedures,

2 The geographical distribution situation in the Secretariat as a whole is reviewed annu-~-
ally in a report of the Sccretary-General on the composition of the Secretariat, Interested
delegations are referred to the most recent report (A/%481) and to the subsequent disc.us:ons
of the Fifth & a¢ of the feneral Assembly,

3o As part of the United Nations Secretariat, the UNIDO secretariat is subject to the over-

all guidelines on geographical distribution established by the General Assembly, The Zecretary-

Genaral is also endeavouring to asgure widely representative geographical distribution within
the UNIDO secretariat. Throughout 1971, UNTDO, in conjunction with the Office of Personnel, has
searched for qualified candidates from under-repraesaented Members 3tates in order to attain the

widest possible geographical distribution,

4. ag of 31 December 1971, 249 of the 303 staff members serving with UNIDO on appointments
of one year or more were ocoupying posts subject to the principles of geographical distribution,
A total of 73 nationalities are represented in the seoretariat, as ocutlined below,

AFRICA
Burundi (1 P=2)
Camerocon (1 P-2, 1 P=1)
Dahomey (1 P-3)
Bgypt 1 USQ, 1 D=1, 3 P=5, 2 P=4)
Gambia (1 P=3)
Ohana (1 P-4)
Ivory Coast (1 P=3)
Libyan Arab Republic (1 P=2)
Mali (1 D=1)
Mauritius (1 P-3, 1 P«1)
Morocco (1 P=3)
Nigeria (1 P=4)
Senegal (1 P=5)
Somalia (1 P=2)
Sudan (1 P=4)
Tunisia (2 P-4)
Uganda (1 P)

&Hmwwwwwmwvwww—qwme

Total

L/ See General Assembly resolution 2152 (XXI) of 17 November 1966,
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Australia (1 D=1, 2 P=5, . P=3, | =) 3
China (2 P4) .
India (1 D=1, I =5, 1 P=3) 1

Indonesia {1 P=h)

Japan (2 P=5, 4 P4, 1 Fa3, 1i-2)

oy
9

Khmer Republic (1 P=?) ]
Nepal (1 P-3) 1
New Zealand (1 P-4) 1
Pakistan (1 D=1) 1
Philippines (1 P=2) o
Total B
Pulgaria (2 Ped, 1 P=3) 3
Byslorussian Soviet Sooialist Republic (1 P-?) 1
Oseohoslovakia (1 D=l, 1 P<5, | Pa@) 3
Hungary (1 D=1, 1 P-4, 1 P<}) 3
Poland (5 P4) 5
Romania (2 Pd) 2
Uhkrainian Soviet Socialist Republic (1 P=}) 1
Union of Boviet Sovialint Republics (1 D2,
8 P4, 5 P=3) u
, . 0 tegestavia (1 D1, 1 PS5, 2 Py 1 Pe1) 5
i L | . Total i
Austris (1 D=1, 2 Ped, 4 Po3, 1 Pul) &
Belgiua (1 P-5, 2 P=2) 3
Denmark (1 Ped, 1 Ped, 1 Pu2) 3
Pinland (1 P-4, 1 P=1) 2
* Prance (1 D=2, 3 D=l, 2 Pel, 1 P=3, 2 P=2) 9
Gresce (1 P=5) 1
Tosland (2 Pw2) 2
treland (1 PS5, 1 Pd, 1 Ps}) 3
Italy (2 P4, 2 P=3) 4
Luxswbourg (1 P5) 1
Netherlands (2 Ped, 1 Pu2) 3
Norway (1 P<5, 1 P-4, 1 P=3, 1 P=2) 4
Portugal (1 P=3, 2 P<2) 3
Spain (1 P=3, 1 P=l) 2
Sweden (3 P<5, 1 Pe3, 3 Pe2) ?
United Kinedom of Great Britain and Northerm
Ireland (1 D=1, 1 P, 6 Pud, 4 P=3) 12
Total 67
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TIN IC
Argentina (1 D=1, 1 P-3)
Bolivia (1 P=2)
Brazil (1 D=1, 1 P=5, 1 P~4, 1 P=3)
Colombia {1 D=2)
El Salvador (2 P=4)
Mexico (1 P=5, 1 P-4, 1 P=3)
Panama (1 P-2)
Total

Iran {1 P=3)
Iraq (1 P-5)
Iasrael (1 P~5, 1 P«4)
Jordan (1 P-4)
Lebanon (1 P4}
Syrian Arab Republic (1 P=5, 1 Pel)
Turkey (1 P-3)
Yomen (2 Ped)
Total

EORTH RIBREAN

5, 1 P=3, 2 P=2, 1 P=1)

(1Dp-1, 1P
Jamaica (1 P-2)

United States of Amerioca (2 D=2, 2 Dsl,
9 P=5, 15 Ped, 12 P}, 5 Pu2, 1 Pul)

Total

} STATE

1 ﬁé‘&ie of Qerman, (1 D=1, 1 P=5,
5 P=d, 5 P=l, 1 Pe2)

Republic of Korea (1 Pe3)
Switserland (1 D=1, 1 P<})

Total

Number
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53
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