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Introduction

1. The Secretary-General's initial 1973 budret estimates tor UNTDO are svibe

mitted herewith to the Industrial Development Board.

2. These estimates were prepared in accordance wi!l, the Secretarv-teneral '
directives designed to maintain the establishment and expenditures for | /3y at
the 1972 level, except for ad justments rzsulting from increases in price: and

variations in certain currency conversion rates.

3. The work programme for 1973 is based upon an assumption that 1973 opera-
tional programmes will rise to 31 million dollars, or an increase of about

9 million dollars over the present ertimate for operational programmes in (972,
The 1973 work programme, as submitted to the Board, includes an expansion in
certain areas of support and co-ordination activities that were planned in re-
sponse to suggestions by the Board and to the recommendations of the Special
International Conference of UNIDO which have been endorsed by the Economic and
-8ocial Council and the General Assembly. In most instances, the expansion re-
sults from adding to the projects' conceptual framework elements of promotion,
co~ordination, evaluation and information. In other instances, the expansion of
the work programme reflects decisions of the General Assembly on such matters as
improving the machinery for review and appraisal of progress in the Sccond United
Nations Development Decade (resolution 2801 (XXV1)), stressing tne transfer of
technology (resolutions 2626 (XXV) and 2658 (XXV)) and improving assistance tc
the less developed countries (1esolution 2768 (xxv1)),

4. The operational programme of UNIDO is principally npproved and financed by
UNDP; the headquarters programme, which is finanoed principally through the
regular budget of the United Nations, is reviewed and approved by the Industrial
Development Board. In addition to the UNDP and regular budpet resources, other
extra-budgetary resources will be available from a variety of sources. A degree
of flexibility in the utilization of all these different resources will be re-
quired to ensure their maximum effectiveness.

5. The Executive Director will make every effort to implement the approved
headquarters and operational programmes to the maximum possible extent within
the resources that will be made available.
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SECTION 16. 'NITED NATIONS INDUSTRIAL DEVELOPMENT OKGAN.ZATION
1973: $15,042,100
1972: $14,332,100
"971: 312,310,621
e Twe Uni' ~d Nations Indus'~ial Development Creanization (UNIDO) was estab-

lished by General Assembly resolution 2152(XXI) to promote industrial development
in accordance with Article 1, paragraph 3, and Articles 55 and 56 of the Charter
of the United Nations and, by encouraging the mobilization of national and inter-
national resources, to assis. in, promote and accelerate the industrialization

of the developing countries, with particular emphasis on the manufacturing sector.

7. The Industrial Development Board, established as the principal organ of
UNIDO, meets annually io formulate principles and policies to achieve }he purpoe.se
of the Organization and review and approve the programme of activities. The
Board is assisted by the Executive Director and the secretariat of UNIDO.

8. The present budpet estimates were prepared prior to the sixth sessionkof
the Industrial Development Board and thus do not take into account the financial
consequences of any recommendations the Board may make with regard to the 1973
programme of work or in connexion with the follow-up of recommendations of the
Special International Conference of UNIDO. It is therefore possible that revised
estimates may need to be presented to the General Assembly at its twenty-seventh
gesgion to take into account the recommendations of the Board.

¥ L

%.  The work programme of UNIDO is contained in documents 1./B/97 and addenda,
which will be considered by the Industrial Development Board at its sixth session.

10,  The budget proposals that follow show an increase from the 1972 appropri-
ation of 814,332,100 to the proposed 1973 level of $15,042,100. The increas; of
$710,000 relates only to the cost of continuing in 1973 tihe same level of opera-
tions as carried out in 1972 and reflects the additional cost both in respect of
the realignment of certain European ocurrencies and the expected cosi-of-living -

increase in 1973,

11. Table 1 below shows the over-all resources requested under Section 16

for 1973 by Chapterss
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Table 1
1973 e 171
Chapter estimates appropriations oxpenses
? +
I. Seventh session of the Indus-
trial Development Board and
meetings of its subsidiary /
organs 287,500 297, 300 293, 307%
II. Meetings of expert and advisory
bodies 120,000 171,500
III. Salaries and wages
* /
(i) Established posts 9,183,500 8,661,800 T25T5,2908
(ii) Temporary assistance 405,000 370,500 T64317
(iii) Individual experts and
consultants 365,000 365,000 308,610
(iv) Overtime and night . ,
differential 47,000 43,000 34,693

1,9 555‘3}53”/

IV.  Common staff costs

V. Travel of staff
(1) Travel of staff on

official business 149,800 . 140,000 128,289
(ii) Travel of staff ana de- 7

pendants on home leave 171,200 160,000 178,657
(1ii) Travel of Industrial Devele 7

opment Tield Advisers 107,000 100,000

428,000 400,000

VI.  Payments under anr~x I, para=-
graphs 2 and 5 of the Staff
Regulationss hospitality

VII. 'Permanent equipment

viIit. Maintenance, operation and o
rental of premises 124009 262,500 201,833
iX. General expenses 191,500 £68,000
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Table 1 (cont'd)

Pryge: 0
Chapter
Y. Publications prosramme and
reproduction services
(1)  Printing
(i1) Contractual editing,
translation and typing
(iii) Contractual reproduction
of documentation
{iv) Internal reproduction
supplies
Xl. Office of Headquartere Planning

(i) BEstabl:ished posts

(ii) Individual experts
and conpultants

(ii1) Common staff costs

(iv) fTravel on official
business

Total

Por the purposes of comparabilit;t

1973

155,000
40,000
70,000

30,200

295,200

160,000

58,500
48,000

74500

1970

egtimates aggrogri ations

155,000
40,000
70,000

30,200

299,200

155,000

58,500
44,500

74000
265,000

TR TRVRLY

1971

expenses
$

136,768
44,645
88,203

38,396
308,012

115&949y

24,248
19, 236;}/

6,416
166,849

The expenditure for hospitality related to sessions of the Industrial '
Development Board ($2,039) has been transferred from Chapter VI to Chapter I,

The cost of the Administrative Management Section, totalling $55,648, hae
been iransferred from Chapter XI to Chapter III (844,148) anc Chapter IV

(311,500).

: 3

The amount of $4,037, representing the cost of equipment and miscellaneous
supplies and services for the Office of Headquarters Planning, has bemn
tranaferred from Chapter XI to Chapter VII.




12, The estimates of income that will derive in 1973 from ti o activitica of
UNIDO are included under the rclevant income sections of the budiet oot imateu
of the Secretary-General. They are showm in table 2 below for information

purposes.

Table 2

Income 18'[ 3 1§§12
gection
1 Income from staff assessment 2,096,000 1,964,000
2 Funds provided by the Technical Assistance

component of the United Nations Development

Programme 500, 000 500,000
3 (vi) Contributions from non-member States 1,225,000 1,143,600

3 (ix) Refund of the Organizationts contribution
to the United Nationse Joint Staff Pension

Fund in respect of participant withdrawals 25,000 25,000
3 (x) Niscellaneous 90, 000 80,000
3,936,000 : ,732,699

19731 ’287; 500
1972¢ ’297 v 300
1971y $293,307

13.  The General Assembly a* its twenty-eixth session re’cmmiad-y that the
Industrial Development Board should take the necessary artiun to set up, a8 its
subeidiary organ, a permanent committes that would meet twice a year. The per-
menent committee would replace the present Working Group on Programme and Co-
ordination, which has met once 3 year immediately preceding the session of the

1/ General Assembly resolution 2823(Xxv1), para.s.
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Board. Poeading auction on this recommendation, it is asswre. trat the seventh
session ol the Irdustrial Development Board, preceded by a cesmion of the perma-
nent committes, will be held in Viennu in the gpring of 1973 anc that the second

fession of the permanent committee will also be aeld in Vienna  .ter in the year.

(i) Meeting of the Industrial Devclopment Board
and ily permanent committee

1973:  $246,000
1972¢ 3200, 300
1971:  8213,635

14. Tt is anticipated that the seventl session of the Industrial Development
Board and a session of its permanent committee will be held in Vienna in 1973.
The @stamates are based on the assumption that pre-session documentation of

some 1,500 pages will be required ani that interpretation, translation services
and summary records will be in four languages (English, French, Russian and
Spanish). Should interpretation and translation services be required in Chinese,
supplementary estimates will be submitted.

15. During the period of preparation of the documentation and during the
Board meetiny itself, only a small part of UNIDO's translation services is re-
tained to cope with the normal UNIDO work while all other regular staff are
assigned to the work related to the meeting of the Bcard. This situation has to
be complemented, however, by the use of short-term staff, and provision is made
for the cost of salaries, travel and subsistence payments to such temporary
staff. In addition, experience has proved that it is necessary, both during

the preparation of the pre-session documentation and during the Board meeting
itself, to incur considerable expenditure for overtine and night differential.

16, While the level of staff requirerents, including overtime, will be the
same as for 1972, sharp increases are expected, however, in the salaries of
free-lance and other short-term personnel. On the basis of past experience and
" taking into account possible cost increases, the reimbursement of the Austrian
authorities for the use of the Hofburg faciliiy is expected to increase by
$2,500. This provision would cover additional costs incurred by the Austrian

authorities for utilities, cleaning services, operatinn of technical equipment
etc. As in the previous §ears, provision (adjusted to reflect the probable in-
crease in the cost of living) is also requested under this Crapter for $1,600

in hospitality funds to cover the cost of the reception that is usually held

on the occasion of the Board meeting.




L7, The details of the ecotimates follows

cotinaioed cont o

Conference Services

Pre-sescion documentation (1,500 pages)

Three revisers, eight translators and

cight typists for six weeks 51,500
Editorial assistance 1,100

Reguirements during the session
Interpretation (E/F/S/R) - 44
interpreter weeks 38,100

Summary records and translation - five

revisers; twelve translators, fifieen

typiste for two weeksy seven revisers,

sixteen translators, nineteen typists

for three weeks 86,700

Temporary conference sivaff-ushers,
messengers, clerks, mimeosraph operators
etc,

12,000

and night differential 19,500

12,500

Hospitality * 1,600

Total 246?900
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(11_) Perredie it committee of the jndustrial
Devilopmonut Hoard (full session

Lrizs 300,500
Lyf2:s 310,000
Lile 8 -

lie Tt is anticipated that the Industrial Development Board will get up at
1ts cixth session a permanent committec to discuss and cvaluate the work pro-
gramme of UNIDO, as proposed by th. Speciul International Confercnce of UNIDOE/

and recommended by the General Assembly,

19, The spring meceting of the Committee immediately preceding the meeting of
the Board would take the place of the former dorking Group on Programme and Co-
ordination, and, as the cos. of docum.ntation and in-session series cannot be
scparated easily from those of the Board, the cost of the spring session has

therefore been combined with that of the Industrial Development Board under (i)
above,
20, Assuming that the fall session of one week's duration will take place in

Vienna and that pre-session documentation will amount to some 100 pages, the
following wili be the additional financial requirements:

re-gession documentation (100 pages)

Translation, typing, reproduction
and distribution 12,500

Sessgion

Heeting coats

Eight interpreters 7 6,000

Four revisers, cight translators )

Eight shorthand typists ) 9,500

Messengers, ushers, distribution staff ctc, 2,500

Overtime and night differential

Reimbursement to the Austrian authorities
for use of Hofburg

Post session documentation

Translation, typing, reproduction and
distribution of committee repert (50 peges)

25 Resolution ID'SCU Res.l, Part [I, para,9,

é/ General Assembly recolution 20 03(XXV1),




(i1i) Special International Conference of UNIDO

1973: 8§ -
1972: ¢ -
1971s §77,633

21. The Special In.ernational Conference of UIIDO met ain June 171 in Vienna,
The General Assembly in resolution 2523(XXVI) requested "iheo Indusirial Devel-
opment Board to propose to the General Assembly, in dye time, the necessary
measures for convening another general conference or the Unj ted Nations Indug-
trial Development Organization in 1974 or 1975, as APPTopriate ...." The neces-
8ary provision for convening the next general conference of UNIDO will be sub-
mitied to the appropriate session of the General Assembly after the Industrial
Development Board las made its recommendations on the confefence.

(iv) High-Level Oroup of Experts on Long e Strate
1973: 8§ -
1972z $57,000
9711 § - |

22, Provision was mde in the 1972 owdget for $57,000 in respect of documenta-
tion end lerVicelé/ to the Group of Experts appointed by the Secretary-General
in accordance with General Assembly resolution 2823(XXV1), paragraph 3, The
final report of the Uroup of Experts should be submitted to the Industrial De=
velopment Board as soon ag possible and, at any rate, in time for consideration
at its seventh session, While the work plans and time-table oi the Group are
not yet knowm, it is assumed that itg work will be substantially finished in
1972, and no provision is requested at this time for continued support in 1973,
Should the Group's work or the processing of its report extend substantially
beyond 1972, revised estimates might have to be submitted at a later date,

A

4/ Provision for travel and subsistence of participants was made under
Chapter I1 (i),
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CHAPTSR TT

Mectings of expert and advisory bodics

1973: $150,000
1072s $171,500
1 114,273

¥

(1) High-Level Group of wxper  on L | s=Rauge Siratogy

1973 & -
1972 $45,000
1971: § -

- 23, Provision was made in the 1972 budget for the travel and subsistence al-
lowance of the Group of Experts appointed by the Secretary-General in accordance
with General Assembly resolution 2823(XXVI). The Group of Experts has not yet
met and its work plans and time-table are not yet known. In view of the request
that the Group?a report be ready for consideraiion at the seventh session of the
Industrial Development Board, it is assumed that it will conclude its meetings
in 1972, and no provision is included under this Chapter for 1973, Should the
work of the Group extend into 1973, it might become necessary to submit revised
estimates in this respect. Provision for the servicing of this Group was made
under Chapter I (iv).

(ii) QOther meetings of expert and advisory bodies
1973s  $150,000
19721 $126,500
1971 8114,273

24, The estimate under this Chapter provides for the cost of advisory and ex-
pert groups convened by the Executive Director of UNIDO for the examination of
special technical questions., Provision is requested for the payment of travel
and subsistence of participants and for the payment of fees, as required, to
members who, during their period of service with UNIDO, are not in receipt of
a salary from a Government or governmental institution., The number of meetings

for which provision is sought in 1973 remains equal to those scheduled for 1972,
The added cost is duc to increases in the cost of travel® and subsistence as

well as to the change in the rates of major currencies,

i/ See first paragrapn of Chapter V.




25.

Tndustrial Technolﬁog Division

mineering Industiries

Expert group meeting on the design and manufacturc
of wet land (rice) harvesting and threshing machiinery
1n developing COWNLIicS seeaseees - soeonntonsoecescsnnses

Locations Los Banos, Laguna, Philippines
Durations 1 week
Participants: 25

Constructica and Building Materials Industries

Expert group meeting on problems of development of
consiruction industries in developing Countries seceecoess

Locations Vienna
Duration: 1 week
Participantss 10-12

hemi ca Fharmaceutical and Pulp and Paper Industries

Expert group meeting on the establishment of pharma=
ceutical industry sectors including contraceptive
devices (planned in the ECAFE Iegion).eeececsccoscscsscsss

Locationt Hungary
Duration: not yet determined

Participantst 4-5

Fertilizer, Pesticide and Petrochemical Indusiries
Expert group meetiug on peaticides seeeesecessscosseeses

Locationt Vienna or Amsterdam
Duration: 1 week :
Participants: 16

Expert group meeting on the development of the
synthetic rubber IinduBtrY cecesssorncrsscsoesrsnansosais

Lorations Buchareat
Duration: 1 week
Participanist 22

Expert g2 oup meeting on the manufacture of proteins
from hydrocarbons Q00 LS008 RINIIENIENCELIINIILRELENNRERO 4

Locations Viennsa
Durationt 1 week
Participants: 10

A dctailed breakdown of the meetings PTOSTAmme 1o p1ven bel ocwe

mutimtod

3

12,000

8,700

8,000

6,700

4,000
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Industrial chiu;oloa Division  comt'y)

Light Industr;cg

bxpert group meeting on the selection of woodworik:ng
fﬂ{L'Jhl“UI‘y $0 0000000000000

.............................. la'jm
Locations Hannover or Vienna
Duratione ;o days

Participantss 15

ST
Total 55,000
Industrial Administration
Mcetings on industria]l Public administration , XN ERTITY 20,000
Location: Austria
Duration: 5 days
Participants: 30
Indugtirial Manage jenk.and Consulting S8rvices
Expert group meeting on industry~universi ty ,
Co=operation A R R I R T R T T T e, R R R e 13;
Location: Vienna
Purations 1 week
oooo-co(ucovobt-olit 191%
Locations Vienna
Durationt 1 week .
Participantss 25
Industrial Tr ihi
Expert group meeting on training in achievement
motivation Q.aaq;anio&act:t’}na;it-vnibocu- LR 5!&3
Locationt Vienna
Durationi 5 days *
Participants: 10-15
]

Total 45' 000




Loty

[ndustrial Policieg and Prograrmning Division

Industirial Programming, Pro ject Plan.ning ard Policjoen

Advisory panel of consul tants on industriagl
pOllcies ....O0.0.......'.0.0..0.00....00....OOIOOO0.0000 5'000

Location: Vienna
Duration: 1 week
Participants: 6

Industrial Financin
e e S

and Invastmentr Promotion

vxpert group meeting on industrial development
finance institutions .....oougo-cpoooooovoeoeocoooc-ootbo dgﬂeﬁ

Location: Vienna
Durationg 4 days
Participants: 20

Expert group meeting on regional Co=operation

2

among investment promotion agencien A A L R T I TV 5,000

Locationg Addis Ababa
Durationt 5 days
Participants: 10

Expert group meeting on industrial free ZONSE susrtriisa, 16,000
Location: Baranquilla, Colombia

Duration: 1 week
Participanta: 15

sagugtrial Surveys and Studies

Expert group meeting on industrial Projections seveeeeees 16,000
Locations Vienna
Duration: 10 days
Participants: 14 ,
Total 50,000

Urand Total




CHAPGER 11
Salalics anl Wages
1973 BL(,000, 00
N EIINE SENRRTETS
1271 By, L0
Table 3
1973 172 1971
catimates Appropriations expenscs
; ) $
(i)  fs:.ablished posts 9,183,500 5,661,800 7,575,2905/
(ii) Temporary assistance 405,000 370,500 76,317
(1ii) Individual experts and
consul tants 365,000 3€5,000 308,610
(iv) Overtime and night
differential 47,000 43,000 34,693
Total 2 000 '

1973+  $9,183,500
1972t  $8,661,800
L1971 37,575.2995/

26,  The estimates for established posts show an increase of $521,700 over the
appropriation for 1972, of which $111,000 are due to the realignment of certain
Buropean currencies (i.e. a rate of 1 US$ = AS23,70 as a basis for 1973 esti-
mates inatead of AS24,10, as was used for 1972 appropriations; this change re-
sulted in Vienna in one additional post adjustment for staff members of the
professional category and in an increased cost of local salaries of staff mem-
bers of the General Service category in terms of US dollars) and $442,200 to

the estimated upward ad justment of the cost~of-living allowance expected in 1972
and 1973, less $31,500, representing the estimated savings from the cuts in
UNIDO's documentation, Resources required for 1973 have been limited to the

/

3/ For purposes of comparability with 1972 and 1973, 844,148 has been trang-
ferred from Chapter XI, representing the cost of 1 P-5, 1 P-4 and 2 @8,
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increased cost of maintaining the 1972 establisiment i 1973, Mo Provision hgg

been included in thege estimates for addit:onal resources fer backs;opping field

activities or for programme increases ip 1973, pending discussion of the UNITDO

Wwork programme by the Industrial Developme:it Roard,

21 It is estimated that ir 1973, overticad funds derived (rom UNDP, the Trugt

Fund for Special Industrial Services and other trust funds wil) be sutficient

to finance a total of 684 man-months of professional staft time and 29550 man-

months of general service time, which would be assigned as shown in table 4

below,

ble

Estimated posts available from
extra=-budgetary resources in

— 1973

ngfessibnal General §epviqg

Substantive support
Office of the Executive Direotor -

Industrial Teohnology Division 6
Industrial Services and Institutions Division 2
Industrial Policies and Programming Division -
Subtotal 8
Operational and direct administrative support
Technical Co=opaeration Division 19
Pechnical ussistance recrui tment 14
Personnel administration of experts in
the field 2
Technical equipment procurement and
contracting 7
Technioal aseistance acoounts and finanoial -
reporting ' 4
Computer services inoluding systems analysis 2
Reproduction services for technical assistance
Jjob deseriptioaa. recruitment reports eto, -
Registry and communication services -
Subtotal 48
Administrative backstopping 1
Total jl

11

15
i1

38
39
37
17
19

23

18

170

all
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Table 5
Established post g
1273 - Cetegory and post level
1 Under-Sccretary—General
6 Director
19 Principal Offiner
Professional
A Nt
54 Senior Officer
92 First Officer
96 Second Officer
A2 Associate and Assistant Otfiger
ilo

Md,t Pout adjustment
Vienna ~ Class 5
New York - Class 10 for
' 6 months

= Class 1] for
6 months

3

339 : ‘Gsneral Serv ice
Provision for artisans, tech-
Ricians and manual workers 8/

Reduct: AMjustment for turn-
o over of staff
Ad justment for reduction
in dooumentation

&

L
*

3/ Pm:iaa is made for teventy~-eix mamual workers,

Total
-3
43,800
202,300
573,800

1,366,200
1,873,100
1,594,600
--246,800

6,200, 600

%f:g},éﬁb

2,@5;“

9,575,000

(360,000)




AN TAR
T 10

Ioble 6
Summa of established posts by divicion
-———ﬂ-

Category and levol

General
Professional and above Total Service Total

UG D2 Dol Bs5 Ped Py pp/l

Office of the
Executive ,
Director 1 1 5 6 2 3 2 20 18 38

Technioal
Co=0peration
Division - 1 1 ] 8 13 5 34 21 55

Industrial
Technology
Division -1 2 11 16 15 5 50 37 87

Industrial
Services and
Institutions , ,
Division - 1 3

9
:‘w
o 3

9 0 89
Industrial e ]
Policies and

Programming el ' , R
Division - 1 3 11 18 18 8 59 3 92

Secondments to
other United
Nations Offices - - - - 1 1

]
Ny
o

i

Division of
Administration,
Conference and

General Services =

Total

| Lad

o
e
EE
B
K
B
Ek
EE
B
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Office of the Executive Directo

284 The Office of the Execu!ive Dircstor ig recponsible for the pulicy, di-
rection and over=-all planning, operational direction and co-ordination of UNIDO!g
activities, The immediate ofiice of the Bxecutiv. Director c.omprises units deal-
ing with relations with Governments, later-agency relations ind programme formu-
lation and follow-upt Attachel 1o the Uflice of the Executive Director are the
Information Service,0 the Tew vork Lisson Office, and the Secretariat of the
Industrial Development P ~dy wiich maintaius rolaticns with the National Com-
mittees for UNIDO and wit: he intergovernmental and international non-
governmental organizations under rule 25 and 76 respectively of the rules of
procedure of the Inmdustrial Development Board,

Table {
Office of the Executive D; rector

Cate and lgvel

180 22

Office of the
Executive Director 1 1 3 2 1 1 1 10 8 18

Secretariat of the
Industrial Develop~

ment Board - - 1 - 1 1 - 3 3 6
Information
Service - - - 1 - 1 - 2 ] 5

New York Liaison

Office = = 1 3 -« a 5 4 9
Wl b 38 2434 2 BB B2

6/ 1In addition, the UNIDO Information Service assumes, on behalf of the United
Nations Office of Publiec Information, the responsibility of providing Austria
with a general United Nations information service. Provision for staff and
other resources of this service is made under Sections 3y 4 and 10 of the
Secretary-General's estimates,




vgig
&

how '“5

Technical Co=operation vt

29. The Technicai Ce=operation Division 1o responsible for the pr NERY. IR
and implementution of field activities, The Divis:orn Co=orditictes the activy -
tices of UNIDO as an exccuting and participating agency an the Untted Latyon.

Development Programme,

30.  Specifically, the Divis.on is responsible for tuc long-te:n progoction,
planning and budgetirig of techninal Co-operation activi ticy, thcluding the
formulation of country programmes and their subsequer t ovaluation, awd for the
co~ordination, follow-up and expediting of all a~tivitiog pertaining o the
formulation, appraisal, approval and implementat.on of individual progects,

The Division is also responsible for the supervision and co-ordination of the
Industrial Pield Advisers and for the management of the fellowship programme of
the organization. In the performance of thess functions, the Division rccures
the participation of the substantive and service wnits in their respestive areas
of competence and serves as a channel of communication beiween them and the
operational projects,
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Industrial TuchUulugy Divicion

3le The fwctions of the Industria Yechnology Divioion concern principally
the transfer to und, where applicable, the adaptation of i:dustrial technology
to developing countrics and the devolopment, as well as tie r~tablishment, of
HOW ndusiries b developing countrios and tie rationalilaation and oxtunsion
of wxazting industrics,  The work of the Division  ompriscs also the study of,
and asgictance te developing countries iny techno-cconomic problems of specific
industrial branches, 1 the work programme for 1)73, thc rcsources of the
Division will continue to be directed, in thc main, to the direct backstopping
of" the opecrational programme of assistance to developing countries, A limited
programme of cupporting activities is proposed that is closely linked with the
furecast programme of operational activities and 1s aimed at enhancing it and
intunsifying contacts between developing and induvstrialized countries with a
vicw to activating the transfer of technology and the promotion of industrial

projects,

*®

32, Within the very wide range of activities required to match the varied re=
quests for assistance from the developirg countries, the main concentration of
work will be in the areas of industrial inputs for agriculture, maintenance and
repair, the development of agro-allied industries, the development of technol~
ogy for the nptimum utilization of local natural resources, product development
and adaptation for local manufacture, and the effective utilization of existing
manufacturing capacities,

33, In the field of engincering industries, priority will be given to probe
lems of product design, increased cutput of agricultural machinery and implee
ments, clectric and electronic equipment, metalworking and transportation

equipment, In the area of metallurgical industrics, particular attention will
be devoted to the production of aluminium, the smelting of ilmenite concentrates,
the iron and stcel industry, the establishmen: of pilot and demonstration founde
ries, the applications of metals and alloys and the creation of metallargical
technology centres, With regard to construction and building materials indus~
tries, priority will be given to the expansion of manufacturing capacity of lowe
cost building materials from locally available natural resources, Attention

will be paid particularly to cement, ribro=-cement composites and to plastic and

clay building materials, 1. the area of chemical, pharmaceutjcal and pulp and
paper indusiries, the programme >riphasizes the production of marine and mineral
salts and cssential oils 18 well as the effective use of agricultural

wastes




and the manufacture ot zelective industrial homye.ls by fermetition, 1, thee

fertilizer, pesticide and petrochemical trus tre s, W10y “elivitie o owi il bo
dirccted mostly towards the improvement of production capacity, the cotublishe
ment of now units and the application of new PTOCESECS primiriiy 1n the sectop.,
producing manufacturing inputs for agricultural production, ;.. the area ot
light industries, the primary emphasis will be placed on tis doeveropment o
agro-alliecd industries comprising textiles, food Processing, wood processing
and leather and rubber products, Other arcas of concentration of work in ine
dustrial technology will be in tae fields of packaging and cnvironmental
engineering.

34, A detailed report on the Division's activities in 1971, as well as jts
work programme for 1972 and 1973, is submitted to the Industrial Development
Board in document ID/B/97(Part II).
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Industriul oervices and [nstitutiong Divigion

35 dithan the over-uli progrumme of cu-operati.r Loiween UNIDO and partici-

pating countri o and orgamizations to accelerate industriali-ation in the de-

veloping countriio, the Indastrial Scrvices and [ostitutions Division has cer-
tialts specific tasks, among which arc:  cotablishmoent ¢ty and impreovement in,
the eosential ndustrial institutions; «xpansion of the practical value of the

gervices provided by these industrial institutions through improved industrial
administration and other measures (both formal and ad _}_1_c_>§); holding of indug-
trial training programmes in institutions and cnterprises for individuals and
groups; and provision of a variety of services to support the activities re-

lated to the above-mentioned tasks,

36.  Some of the activities being carried out by the Industrial Services and
Institutions Division (ec.g. industrial information) also contribute to the op~-
erational and supporting activities being carried out by the other substantive
divisions of UNIDO,

37,  The programme of work of UNIDO in industrial administration is geared
towards assisting the developing countries in introducing modern and efficient
techniques of administration in government agencies dealing with manufacturing
industries, Another important element of this programme is the elaboration and
application of industrial development legislation, including patents and licenae
ing, for the promotion of the economic and technological development of indus-
try. The programme also includes an investigation of the feasibility o. estabe
lishing an international centre for industrial administration,

38, The general objective with regard to industrial institutions is to assist
developing countries in the establishment and strengthening of certain types of
organizations and institutions dealing with industrialization and in the expan-
sion of the services they provide, including industrial research, standardiza-

tion, quality control, metrology, industrial chambers of commerce and industry,
professional associations, industrial co-operatives and promotional activities
at fairs, Such institutions constitute an impor.ant element of the infrastruce
ture for industrialization and technological development,

39. The activities of UNIDO in the field of industrial information are theree
fore directed primarily towards the establishment of information facilities
through which Governments, enterprises and individuals can be provided with

the technological, economic and commercial knowledge required., The programme




will continue o 107 ud Crpalaie b oactivitien o, R Ut
and adviscery: o rvices, the baondang ur of ndustr,o . Yormation the,

developing countries, col.cot.on or Guooumentaticn aca data e disseminution of

intformation through various publicatiora,

40, The work programm. or UDTDPO 10 1ndus.rial meragement continu s Lo b osge
drensed to the folloewing o, cctive wislotanes to nduntrial misgrers and top
excecutives 1n the developing courtrieg by providing practicul Sotutions to thogre
preblems through the application of appropriatc mhagement concepts, principloes
and techniques; expansion of the activitieg of UNIDO directed towards the eg-
tablishment and development of national consuliing services; and provision of
short- and long-term éssistance in the over-all improvement of management knowl-
sdge and skills, The pProgramme included, inter alia, consulting services, op-
ganization analysis, management information systems, corporatc planning and
industry-university co-operation for management development,

41, UNIDO's activities in promoting small-scale industries are aimod largely
at inducing and assisting Governments to sct up or strengthen the government-
sponsored machinery (institutions and facilities) required for carrying out
comprehensive programmes of small-scale industry development, The government=-
sponsored machinery includes extension centres, industrial estates, common
facilities and financial facilites; and the programmes cover mecasurea for the
stimulation of entrepreneurship, supervised credit, various incentives and tcche
nical, managerial and marketing assistance and training, Special attention is
devoted to the least developed among the developing countries and to the less
developed areas of relatively advanced countries,

42,  The Division's in-plant group training programmes will be further expanded
in 1973 to include additional sectoral and functional programmes, subject to
availability of financial resources and host facilities, Tt is anticipated
that the present trend of an increased number of fellowship requests will con-
tinue in 1973, Other programmes of indusirial training include seminars on
UNIDO operations, regional ‘raining advisers, achievemcnui « ‘ivation training,
provision of training course material, and improvement of industrial training
programmes, methods and techniques, in addition to training workshops and sem- ‘

inars conducted by the relevant substantive sections,

43+ A detailed report of this Division's activities in 1971 as well as its
work programme for 1972 and 1973 is submitted to the Industrial Development
Board in document ID/B/9'./(Part IT,Add.1),
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Table 10
Industrisl Services and Ipstitutious Divicion
Cruterory ad 1ovel
udcneral
Professional und above Total  Service  Total
Us¢ -2 . U P=l iy Beool
Office of the
Director - i . - - i 3] 3 8
Industrial
Administration
Section - - - - 2 1 - 3 1 4
Industrial
Ingtitutions ’
Section - - - 2 3 2 2 9 7 16
Industrial
Information o \ :
Section - - - 1 4 8 1 10 16 26
Industrial
Management
Section - - - 2 4 R | 7 4 1
Industrial
Training e
Section - - - 2 4 - - 6 4 10
Smallescale
Industry
Section - - 1 3 2 9 5 14
E - - - — ® - — - ——_—
Tl 2 0303 283201 &8 &

44.  The Indusirial Policies and Programming Division is concerned with economic
and financial aspects of industrialization in developing countries, Its work,

carried out through direct assistance to countries and activities designed to

support that assistagce, involves investigation of structural problems related
to industrial development in the context of the economy as a whole; the formu=
lation and implementation of industrial development strategies, plans and pol=
iciesj regional co=operation in the industrial field; the formulation, evalu-

ation, implementation and follow-up of industrial projects; the development of




industrial financing and th. promotion ot 1rdustryd thvestments  preomet; o op
the production of nanufictured goods fop vxport, cater g, throug mtorg-
tional subcontracting und product aduptation: and the preparaty noof prdguctpy.

development surveyc,

45« The work programm: for L73 emphasiies assistancs Lie country leye,
the collection and processing of data, the claboeration of Loug=tors Steat sy o
industrial development, the prevaration of medium=terny industrial development

plans, the formulation of industrial pelicies for the attaimment of defined ob-

Jectives, the promotion of industrial financing and the review and asscooment

of industrial performance, Assistance will also be given in the identification

of investment opportunities, individual project preparation and cvaluation, the

mobilization of internal and external resources through promotion programmcs and

the implementation of industrial projects, The work programme in the area of
the promotion of export-oriented industries will be continued, with speciul at-
tention to the opportunities offered by the generalized scheme of preferences,
Emphasis will be given to the promotion of industrial activities within the
framework of intemmational subcontracting,

46, At the regional and subregional levels, activities in 1973 will be dirccted
particularly towards assistance to groups of developing countries that have
agreed on programmes of economic Co-operation, Such assistance will be supported
by data collection and analysis, analytical studies of cost structures, cstabe
lishment of criteria for location of multinational industries, harmonization of
industrial policies and creation of Jjoint export-oriented industries,

47.  As part of UNIDO's contribution to tne implementation of the Internation-
al Development Strategy, projects are being prepared for projections of induge
trial development as well as for specific programmes on industrial policies and
on progress appraisals,

48, A detailed report on this Division's activities in 1971, as well as its
work programmes for 1972 and 1973, is submitted to the Industrial Development
Board in document ID/B/97(Part II,Add.2),
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Table 11

‘ndustrial Policics an: Programming Division

Jite gory and 1ovel

General
Professional and above Total Service Total

USG D=2 b P25 Ped Pa3 Boit
Office of the
Director - i i | - ! - 4 3 1
Industrial
Programming
Section - - 1 2 g 7 3 18 9 27
Industrial
Policies and
Tinancing
Section - - 1 6 k) 2 2 14 9 23
Export Industries
Section - - - 1 6 3 1 11 5 16
Survey Section - - 1 4 5 2 12 7 19

Total - s }
R T T R "

49+ An Industry Unit, staffed by personnel from UNIDO, is assigned to the
United Nations Economic and Social Office in Beirut (UNESOB), The Unit is a
part of the secretariat of UNIDO, working directly for the implementation of
the resolutions and recommendations of the Industrial Development Board, with
special reference to industrial development programmes in the Middle E;.st and
in the light of the needs and requests of the countries concerned. The Unit
ap:arates under the supervision and control of the Executive Director of UNIDO,

General
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Division of Administration, Confercnce and
General Scrvices

50.  The Division uf Administration, Conference and Goneral Services 1 ro-
sponsible for the administrative and financial management of UNTDO, wneluding
1ts opurational activities, In addition to persomnel und financiul SUrvices,
the Divigion provides confercnce services for the Industrial Pevelopment Bourd
and other UN1DO meetings, including the editing, translation, reproduction and
distribution of official records documentation and publications, [t is also
responsible for the management of the temporary heuadquarters premises in Vienna,
procurement of goods and services, security and trav-l and transportation ar-
rangements, The Division is frequently called upon to provide local administra-
tive assistance to the meetings and conferences of other United Nations bodiuvs
and specialized agencies held in Vienna,

51 A growing share of the Division's resources is engaged in the support of
UNIDO's operational activities, Apart from providing the administrative base
for all services to the field, the Division has particular organizational units
that are exclusively concerned with various features of backstopping of opera-
tional activities, such ast the recruitment and personnel administration of
experts; the administration of fellowships; the procurement of technical
equipment for field operations; the contracting for technical services, in-
cluding expert and advisory services for field operations; the financial ad-
ministration of the programme, including the payment of salaries and allowances
to experts and of stipends to fellowship holders as well as budgetary control
and reporting; the provision of registry, communications and documents services;
and the provision of computer services to monitor and control the implementation

of the operational programmes,

52, Table 13 below shows the breakdown of the staff resources in the various
areas of the Division of Administration by staff directly and exclusively as-
signed to the support of the field programme; staff engaged in adminictrative
duties of a general nature; and staff engaged in language and confercnce ser-
vices, The latter two groups include as well an important cloment of indirect
services to operational activities., The figures given reprcsent the total
staff resources assigned to the Division and comprisc both the regular budget
and extra~budgetary resources,
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Table 13

Distribution of ctaff in tLhe Division of Administra: ion,
Confercnce and Gencral Scervices between direct sup port
to tiie Field procsramme and olher dutiesg

£ 3
Distribution of postsos
Direct support to the field programme

Technical assistance recruitment gection 16 41
Personnel administration of experts in the field 2 17
Technical equipment procurement and contracting 12 19
Computer services including syctems analysis 3 10
Technical assistance accounts and financial reporting 7 31

Reproduction services for technical assistance Jjob ,
descriptions, recruitment reports etc, - 8
Regisiry and communication services - 18
" Subtotal 40 144
-~ ——
61 79
Office of the Director ¢ 5 16
Financial services T 20
Personnel services 3 14
General services and administrative management A 81
Subtotal 25 101
— w———
Total 126 324
e -

Pinanced by

Regi:lar budget 96 188
" Or erheads 30 136
—— A———
d 126 324
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Table 14

Division of Administration, Conference and
General Soervio.

Catogory and level

General
Professional and above Totisl Scrvice  Total
USG D= D=1 Pu5 P-4 2;; P-2( 1

Office of the
Director - 1 1 1 1 - n 5 11 1o
Technical Equip~
ment, Procurement
and Contracting .
Finaacial Services - - 1 3 3 1 2 10 28 58
Personnel Services = - 1 1 2 2 2 8 18 26
Conference Services = « 1 4 16 31 d 60 79 139
General Servioccs - - 1 - 2 2 1 6 50 56
Administrative
Management - 1 1 = - 2 2 4

e S S TR TR AN BT S U Y!

1973  $405,000
1972:  $370,500
1971 8 76,317

53. Credits under this heading provide for temporary assistance ($350,000)

for the purpomse of appointing on a short-term basis staff apecialized in Bpe=-
cific areas of activities in UNIDO or required for the implementation of ite

work programme,

54,  The balance of $55,000 provides for temporary assistance during peak
workload periods, during the absence of regular staff on mo <rnity and ocxtended
sick leave and for other periodic and shorte-term need.s, such as secrctarial and
clerical assistance to consultants and advisers duri.. © -~ st.y ot UHIDO

hicadquarters and in the course of their travel. Mcocrver, tuc provision covers




r [ETCTID AL S5 U L WL feT o S s e Teustrial
develepmes v oo, privcipa o langaiene ane roproduction statt in Jor ference
Servioos oand o OSSO roy Wiuporyy ape it g wdoscourets peroonnel for

Goneora! Sorvico.:,
e he wtditionat reguirem: | R34, 000 Lver PR upproaration eope
recponds Lo the read justment of currcncies and te changes 1rn short-term salae

ries resulting from the expected increases in the cost of living,

(iii) Individual cxperts and consultants
1973:  $365,000
1972¢  $365,000
1971t $308,610

56, This estimate provides for the fees, travel, subsistence payments and
other payments to consultants to assist UNIDO in specialized fields of activity,

Although the recent realignment of currencies would have an upward effect on
the estimate needed to maintain the level of consultants at the 1972 level, it
ig nevertheless proposed to make provigsion for this item at the level of ap=
propriation for 1972, The distribution of the man=monthe of consultant time,
as proposed by the Executive Director in the work programme for 1973, can be
summarized as followst

Man-months

Industrial Technology Division

Industrial Services and Inetitutions
Division

Industrial Policies and Programming
Division

Bk s =

(iv)

1973s 847,000
1972s 843,000
1971t 834,693

57. This estimate provides for the continuing cost of maintaining aftere
hours language, typing and reproduction services, security and safety coverage,
extended telephone and teletype operations and for servicing meetings beyond




o
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the official hours of duty. The amount also provides for additionnl needs
during peak periods of work. The payment of overtime, which represents the
major part of the estimate, is limited to staff in the general service and

manual worker categories.

Common gtaff costs
1973 82,435,200
1972s $2,405,800
1971s  $1,966,038%

58, The estimates under this heading provide for common staff costs in ro-
spect of all posts provided for under Chapter III as well as the requirements
of the staff training programmes of UNIDO,

(i)

197w ‘2,39692@
1972t 82,368,700
19711 81,946,558

59. The estimate covers the following items of expendituret

Pension Fund contributions $1,093,400
Medical insurance and social seaourity

contributions 89, 500
Dependency allowances 288, 300
Eduoation grants and related travel 180,000
Travel on appointment, transfer and

separation 210,000
Asgsignment allowances 30,000
Installation grants 90,000
Removal expenses on appointment, transfer

and separation 200,000
Separation payments 215,000

Total oziggélaoo

a/ For comparability, $11,500 relating to common staff cost of posts trans-
ferred from Chapter XI to Chapter IIT (1 P-5, 1 P-4 and 2 GS) are included
under this Chapter.
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60, The estimate is calculated at a rate of 25 per cent of the estimates

for established posts and "substantive" temporary assistance,

(ii) Staff training programmes

1973:  $39,000
1971: $19,453

(a) Language training ($2G,000)

6l. A provision of $28,000 is requested in 1973 to continue UNIDO's language
training programme in the four official languages (English, French, Russian,
Spanish) as well as clasges in German to facilitate the adaptation to the duty
staticn of new staff members and their families, The number of courses projected
is being kept at the level of 1972 (3,300 hours), It is also intended to cone
tinue to provide in 1972 facilities for intensive individual language training
for a small number of staff who may need a good knowledge of a language for a

- proposed foreign work assignment or who, because of frequent official travel,
cannot take advantage of the group language training at UNIDO's headquarters,

(b) Career development training ($11,000)

€2, Punds arc sought to provide for the enrolment of staff members in proe
fessional seminars or short training courses in cages where it is of direot
advantage to the organization to allow for further development of staff in
their field of specialization, Purthermore, it is proposed to arganize & num-
ber of in-service training courses in management and career development to be
conducted by external 8pecialists,

63s The provision for staff training programmes is kept at the 1972 level,
ad justed for anticipated cost increases,
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CHAPTER V

Travel of stafy

1973:  $428,000
1972:  $400,000
1971 8355, 423

64. A sharp increase in travel costs took Placc at the time of buiget prep-
aration, and more must be anticipated. Included in the developments are the
need to pay for travel originating in certain countrieg (including Austria) in
their home currency or in foreign currencies at market rates resulting in higher
dollar costs, the introduction of "international route charges", and increases
in fares and in subsistence payments due to changes in rates and cost-of-living
increases,

#

65. However, as the effect of the above cannot be calculated with accuracy,
a flat percentage (7%) has been applied and added to the 1972 appropriations
to arrive at the estimates sought under this Chapter, as shown in the follow-
ing table:

1973
e3timates
Travel of staff
(1) Travel of siaff on official o
business 149,800 140,000 128,289
(11) Travel of staff and dependants -
on homc leave 171,200 160,000 178,657
(111) Trevel of Industrial Devele 7 ,
- opment Pield Advigers IW’,@ ' 100, 600 78,48

1973  $149,800
. 1972:  $140,000
1971s  $128,289

66. The estimate covers the cost of fares and subsistence payments for travel
required for the implementation of the current work programme of the organization,
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including the planning and support of operational activitics (except technical
support that constitutes a normal charge to project costs) as well as liaison
and co-ordination on substantive and administrative mattcers with United Nations
Headquarters, other United Nations offices and specialized agencies, In cal-
culating thesc costs, account is taken of the possibility of combining travel

on official business with home leave travel,

67. The estimate provides also for the attendance of the Executive Director
and senicr nfficers at the twenty-eighth session of the General Assembly and
sessions of the Economic and Social Council; meetings of the UNDP Governing
Council, the regional economic commissions, the Administrative Committee on
Co-ordination, the Committce for Programme and Co-ordination, the Working Group
on Administrative and Financial Matters of UNDP, the Advisory Committee on Ad-
ministrative and Budgetary Questions; and other international meetings both
within and outside the United Nations and at which representation of UNIDO is
essential,

68, The estimates sought, however, have been limited to an increase of only
7 per cent in cost over the 1972 appropriations,

(31)

1973: $171,200
19723 $160,000
1971s  $178,657

69, The estimate assumes that 123 staff members and 210 dependants will travel
on home leave in 1973, Entitlements under this heading on the basis of current
standards of accommodation and including provision for probable increases in
travel rates would amount to approximately $211,500, The lower amount requested
takes into account the limitations on travel estimates already mentioned and
poosible travel deferments and turnover of staff,

(i) Travel of Industrial Development Field Advisers
1973s $107,000
19721 $100,000
1971 § 78,482

70. Provision is requested for travel of Industrial Development Field Advisers
within the respective areas of ass'smment. The small increase in the provision
requested only takes into account the likelihood of increased travel rates and

does not provide for the additional advisers agreed upon between UNDP and UNIDO.
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CHAPTER VI

Paxmentg under annex I, paragraphs 2 and |
o 1e Staff Rogulations: hospitality

1973:  $12,000
1972: $12,000
1971:  $10,450%

The estimates under this Chapter provide for:

(a)

(v)

The payment under annex Iy paragraphs 2 and % of the Staff
Regulations, of a representation allowance to the Executive
Director and to the Directors to compensate for such special
costs as are reasonably incurred in the performance of duties
assigned to them by the Executive Director ($8,000);

Payments to meet expenses incurred by members of the secree
tariat who are not in receipt of a representation allowance
but who incur hospitality expenses in the interest of UNIDO
and for hospitality during meetings sponsored by UNIDO
($4,000),

ent_equipment

1973s 8 47,200
1972+  $111,500
19718 t137,7852/

(4
b/

For purposes of comparebility, the expenditure for hospitality ($2,039)
related to the session of the Industrial Development Board has been transe
ferred to Chapter I for the fincncial year 1971,

For purposes of comparability, 84,037, representing the cost of equipment
and miscellaneous supplies and services for the Office of Headquarters
Planning, have been transferred from Chapter XI.




~ and dicteting/transcribing equipment to accommodate the Organigation's needs,

L33/ 10

Page 3
Table 16
1973 1972 1971
estimates appropriations expenses
(i, Furnitur. and fixtures 2,500 27,400 52,428
(i1) Office equipment 12,800 24,700 29,976
(111} Interial reproauction equipment 16,000 31,100 28,217
(iv)  Telecommunications equipment 3,200 16,000 2,183
(v) Transportation equipment 7,000 3,700 2,299
(vi)  Other equipment 5, 700 8,600 22,685

B T e T =S S ——.

Total QZIQOOV 111.;00 I‘ZIIBS

72,  Provision sought under this Chapter is based on the assumption of the
1973 level remaining as it was in 1972,

1973+ § 2,500
19721 $27,400
1971:  $52,428

73+  Provision is made for the acquisition of filing cabinets to meet the om=
panding requirements of the Organization's registry and substantive divisions,

(i)

1973 $124800
1972t  $24,700
1971s  $29,976

T4 The estimates provide for the replacement of typewriters and caloulators

Typewriters (30) $ 7,500
Caloulating machines (5) 4,200
Dictaphones (7) 1,100

Total m
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(iii) Internal reproduction cquipment

1973: 816,000
1972: 831,100
1971: 828,217

75. This estimate, prepared in consultation with the printing scction of the
International Atomic Energy Agency, provides for equipment roquired for lhe
improvement of the common TAEA/UNIDO reproduction facilitics and for the ace

quisition of duplicating machines that are due for replacement through wear
and tear,

Equipment for platemaking

laboratory $12,000

Stencil duplicating

machines (2) 2,000

Other miscellanesous small

equipment ; 2,000
L

Total ;zéiim

1973 § 3,200
1972 $16,000
1971 § 2,183

76s  The estimate provides for an electric time clock/date stamp, a coded=
cable equipment and perforator for the telex office,

(v)

1973 §7,000
19721 $3,700
1971 82,299

77.  The estimate provides for the replacement of two vehicles purchased for
the motor pool in 1967, The vehicles will in 1973 have run at least 80,000 km
each in conditions of heavy city traffic, ard their replacement is essential
for the oontinuation of the present minimum level of local transportation
requirements,
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(vi) Other equipment

1973: § 5,700
1972: °$ 8,600
1971s 322,6853/

't  Provision is made for the special requirements of the Information Service
and miscellancous items for the library, building management, headquarters plan-
ning section, archives and security,

Equipment Ffor buildings management $3,000
Paper shredding machine 500
Shelving for the library 1,000
Drafting boards, plan racks, etc,

for headquarters planning section 1,000
Miscellaneous

Total w

1973: $315,000
1972t  $265,500
1971s  $251,833

79, The estimate under this Chapter covers the cost of supplies and services
required for the operation and maintenance of the temporary headquarters builde
ings comprising the Felderhaus, the Hofburg facilities, the complex of buildinge
at Lerchenfelderstrasse (consisiing of three prefabricated buildings) and the
storage area in the Rathaus, In addition to the existing buildings, it is an-
ticipated that further space of some 2,500 m‘? will be available in 1973 to ao=
commodate the staff of UNIDO at the full strength anticipated in these estimates,
including staff in established posts, temporary assistance and consultants,

g/ For purposes of oomparability, $4,037 representing the cost of equipment
and miscellaneous supplies and services for the Office of Headquarters
Planning have been transferred from Chapter XI,
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Further expansion of buildings will be contingent on iucreascs in the present

level, and no provision for the maintenance and operating cost of such premises
i8 proposed at this time., The additional requirement of $50, 000 represents ane
ticipated cost increases as well as the cost of operating on a full-ycur basis
premises that became available in the course of 1972 ($29,000) and the costs

of operation of the premises to become available in 1973,

Table 17
1973 1972 o7
estimates appropriations cxpenses

Contractual services .

Maintenance of premises 26,000 27,000 )

Cleaning of premises, including g 129,451

snow removal " 136,000 105,000 )
Utilities ‘

Electricity, oil, ges, water eto, 110,000 94,500 81,762
Other expenses

Supplies for maintenance of premises 39,000 33,500 36,510

Minor alterations to premises 4,000 5,500 !

1973+ 8797,500
1972s  $668,000
19711 $681,733

80,  The estimates under this Chapter, itemized in table 18 below provide for
general services and supplies, the rental and meintemance of equipment at head-
quarters in Vienna and at the UNIDO Liaison Office in Now York, as well as for
the cost of UNIDO's participation in common services with IAEA,
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Sl UNIDO's activities arc essentially of an operational nature and extend
over nearly all countries of the world. They require a considerablc effort of
communication and nced, for their proper control, a solid data base that must
be constantly and rapidly updated., Efficient control is kept over all expen-
ditures under this Chapter, to cnsure in all instances the most economical
utilization of resources, In 1970, expenditures under this Chapter reached
$565,000; in 1971 cxpenditures reached $670,000, and it is expeclied that the
appropriation for this item in 1972 will need to be revised upward, The pro=
vision sought for 1973 thus recognizes the actual needs of UNIDO under this
Chapter and takes into account the expected cost increases as shown in table
16 below,

Table 18
1973 1972 1971

egtimates appropriations expenses

(1)  Commun ications

Cables 110,000 89,700 124,707
Telephone services 65, 500 58,4 500 57,719
Poatage 71,500 48,800 - 04,404
Pouch services 70,500 48,800 584434
Preight 18,000 15,400 14,353
Total 335,500 261,200
(1) Rental and maintenance of

Rental of equipment (other

than vehicles) 66,500 53, 700

Maintenance of equipment and

furniture (other than vehicles) 9,000 10,800

Maintenance and operation of

vehicles - 6,500 6,500
*

|
|

Total 82,000 71,000
(i11) Other supplies and services
(iv) Stationery and office supplies
(v)  Library books, supplies and services

ek E




D, 13,103
Page 43
Table 18 (cont'd)

1973 L2 a1

estimates aggro§r1ations expenses
(vi) Participation of UNIDO in common
services with IARA

(a) Medical service 45,000 32,000 38,500
(b) Procurement services 30,000 29,200 24,000

(¢) Interpretation services 1,000 1,000 -
(d) Computer services 116,000 121,000 72,124

(e) Cataloguing of library books 3,500 3,000 -
Total 195,500 186,200 134,624

(vii) UNIDO's Liaison Office in

General expenses 15,000 15,000 13.444
Grand Total m 668.@@ 6&li ia

1973:  $335,500
1972y 8261,200
1971  $319,697

82, 'The provision for communications is based on current expenses and the
need to maintain the present level of resources, The extensive economy mea-
sures, which have been succesafully applied in the past few years to contain
communication costs, are reflected in the estimates, Offsetting these antioc-
ipated savings is the inclusion of provision for increased cable, postage and
freight costs and revaluation of the currencies, to the extent that they could
be foreseen at the time of the preparation of the estimates,

(11)

1973+ 882,000
1972: $71,000
1971 $74,983
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3, The estimate provides for the rental of copying machines ($59,000); the
maintcnance of office machines and equipment including typewriters, calculators,
franking machincc, addressographs, dictating equipment, accounting machines;

and the cost of operation of the vehicles in the transport pool. The cstimates

reflect increased costs and the adjustment of exchange rates,

(i1i) Other supplies and services

1973  $65,500
19723 8451500
1971s 842,696

84, On the basis of the requirements of the Organization in 1971, reassessed
to provide for anticipated price increases and the *ali@mem of currencies,

it is anticipated that an appropriation of $65,500 will be required under this
heading, as follows!

3

Miscellancous supplics and services
Purchase of items of furniture and [ixturec
and other equipment of an expendable nature
for which proviuior wat made in prior years
under paragraphs (i) and (vi) of Chapter VII 11,000

Uniforms for guards and chauffeurs; protec=

tive clothing for manual workers; paper for

telex machines, miscellaneous telecommunica-

tion supplics; supplies for conferences;

stamps, signs, maps; nowspaper advertise-

moente;  expendable items including spare parts

for office equipment for the headquarters plane

ning section 42,000

Jeneral insurance

Premiums for insurance of inventory, general
and personal liability, glass breakage,
vehicles, goods in transit 3,000

Public information supplies and services
Films, tapes, technical services, reproduce
tion services, exhibition materials and re-

lated supplies and services 11,000
Miscellaneous claims and adjusiments 1,000
Medical supplies 5,500
Bank charges 3,000

Total w




(iv) Stationery and office suppliecs

1973: 877,000
1972:  $62,300
1971 871,295

85. Provision is made for stationery and office supplics .o the oo o bLhe

1971 expenditures adjusted to reflect changes in the currcncy rates and antic-

ipated price increases,

Librar bocks Sy Vlies and services

1973s . 827,000
1972¢ $26,800
1971:  $24,994

86. The estimete is maintained at the same level as in 1972, which will rep-
resent a reduction in the physical volume of acquisitions due to increascd

prices and adjustment of exchange rates,

(vi)

1973t $195,500
19721 $186,200
1971 $134,624

87, After their move to permenent headquarters, UNIDO and [ABEA will estabe
lish a number of joint facilities to mect their common needs, During the
tranesition period, the two organizations have concluded provisional arrange=
ments for common services., Provision is made to reimburse [AEA for the sore
vices detailed below,

88, Arrangements call for the payment to IAEA of an amount proportional to
the share of UNIDO in the total workload of the Joint IAEA/UNIDO Health Service,
which provides pre-employment examinations for UNIDO staff members, technical
experts and conference staff; periodical choeck-ups; emergency treatmenty and
inoculations,
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P, A

(L, Procurcment scrvices (330,000)

EEN UiIDO hor iamitied i1 own facilities to the procurement of technical
cquipment and contracting services in respect of the cperational program..
Purchases of al!l heudquarters and conference requircments are proccssed through
the common procaroement services, UNIDO reimburses LABA for the estimated ad=-
ditional cost of staff time invelved, The estimates provide for the same level

of uctivity ac 172

(¢) Interpretation scrvices ($1,000)

90, Arrangements provide for the combining of tuc interpreter services of
UNIDO and TAEA into a joint service to be availabic for the consolidated meet-
ings schedule of the two organizations, Each of the participants continues to
provide for interpreter posts in its own cstablishment, A record is kept of
the actual use rade of the service by each participant, and any net excess
usuze by one organ.zation is reimbursed to the other. The provision requested
represcnis a notional amount to allow for reimbursement to IAEA for excess

usage wlich may result from increased demands of UNTDO.

(d) Computer services ($116,000)

2 This estimate provides fors
(i) Usc of IAEA computer ($100,000)

Provision is requested for the reimbursement by UNIDO to IAEA
on an hourly basis for an estimated 133 hours of production
time per month for the usage of IAEA's computer. UNIDO has
been able to install a number of data processing systems by
making full use of applications developed by the United Natione
and TAFA, This has led to savings in development coste and in
the time needed for detailed systems studies and technical de-
sign., The computer based "Management Information System Tor
Project Implementation", designed to serve as a tool assisting
in the speeding-up of project implementation, will be continued. -
This application accounts for approximately one fourth of the
proposed number of computer hours.

(i1) Rental of equipment ($14,000)

In order to convert UNIDO's input data into machine readable
forn, ond to link UNIDO headquarters with the TAEA computer, it
is proposed to rent the following additional itemss:

Hental of equipment for 12 monthse

Teleprocessing $ 8,000
. IBM 029 key punchers 2,000
1 IBM 059 verifier 1,000

1 Mohawk data recorder for MISPI 3,000

1

g
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(iii) Computer supplies ($2,000)

This item allows for the provision of special supplies
such as computer tapes and discs.

(e) Cataloguing of library books ($3,500)

. 92, UNIDO has recourse to spare capacity in the [AFA library to have 1ts
books catalogued on a contractucl basis, This would cthorwi -c requ ore the
recruitment of & staff member at the associate officer levei. Morcover, book

purchases of the two libraries can be co-ordinated and duplicution eliminated, |

(vii) UNIDO's Liaison Office in New York ($15,000)

B

93. This estimate, which is based on past years' expericnce and provides
for communications and other services and supplies to UNIDO's Liaison Office

in New York, used to appear under the various headings of this Chapter, How-
ever, since the estimated cost is not affected by the realignment of currencies
and the increase in the Viemna costecof-living, it is shown separatcly,

1973:  $295%5,200
1971: $308,012

94, The estimate under this Chapter covers the cost of the UNIDO publications
programme and reproduction expenses and takes into account the reduction in
documentation called for under General Assembly resolution 2836(XXVI), When
the inoreased cost of services and materials is taken into account, a further
reduction is being proposed in 1973, The 1973 publications programme will be
submi tted to the Industrial Development Board 2t its sixth session, together
with the work programme of UNIDO for 1973 (ID/B/97 and addenda), The cstimates
under this Chapter that relate to printing have been approved by the United
Nations Publications Board, |
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Table 19 *
1973 1972 1971
estimates appropriations expenses
(a) Publications programme
(1) Printing 155,000 155,000 136,768
(i1) Contractual cditing, trans-
Jat.cn and typing 40,000 40,000 44,645

(v) Reproduction expenses
(i) Contractual reproduction of

documentation 710,000 70,000 88,203
(ii) Internal reproduction supplies 30,200 30,200 38,396

Total g g l2® 22;!200 ﬁ lﬁg 2

1973s  $195,000
19721  $195,000
1971t $181,413

(1) Printing ($155,000)
95, On the basis of external printing prices, the printing programme set forth
below is costed at $183,300, As in previous years, a substantial portion of the
work provided for in the programme will be produced by internal printing proces=
ges by IABA as part of the system of common services of UNIDO and IAEA, In terms
of external costs, the value of the work to be so reproduced in 1973 is estimated

at $25,000, leaving a net requirement for contractual printing for 1973 estimated
at $158,300, rounded off to $155,000,

96, The cost of producing for sales purposes an additional number of copies
of publications provided for in this section is shown under income section 4 as
a charge against revenue from the sale of publications,
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97. A summary of UNIDO's publications programic for 1173 followss

- Pages
{in kneligsh)

Periodical publications

Industrial Research and Development
News, four issies

[ndustrialization and Productivity
Bulletin, three issues

Total, periodical publications

Recurrent publications
Directory of fertilizer production
facilities, Vol,IIT (Latin America),
Vol,IV (UNESOB region)

Industrial production and formulation
of pesticides in developing countries,
Vol.IIt Chemintry and production of

active ingredients

Flowsheets for quality control in
selected industries, Vol,I

Particular planning needs and requiremente
of business enterprises in selected devele
oping countries (case study series in the
use and application of corporate planning
techniques)

Financing of small-scale industry in devel
oping countriest Common services facilities
for small-scale industries (No.l and 2)

Profiles of manufacturing establishments,
Vol.V

Further case studies in project evaluation
Industriai Dovelonment Survey, Vol.TV and V

Total, recurrent publications

Proceedings of the symposium on maintenance
and repair in developing countries, Part II

Report of the symposium on maintenance plan~
ning and organization for Asia and the Far
East ‘

Reports of expert group meetings, seminars
and workshops

192

240

320

128

36

228

200
108
228

408

52

992

(F)

(F,8)

Estimated cost

fall languages)

8

13,000

14,400

|

8

74100

54200

1,900

550

7,700

2,150
1,600
9,000

10,650

750

40,450.
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Pages
{in English)
Other publications (cont'd)
Fertilizer manual (revised edition) 256
Manual on the organization and ad=-
ministration of national standardization
bodies 160
Studies 1,752

Promotional material

Total, other publications

Total

Defluction for internal
reproduction .

Grand Total

Estimated cost

iﬂ_m

10,950

2,400
50,500
54000

120,700

98, This provision is required to cover the cost of editing, translating and
typing the UNIDO publications programme in excess of the capacity of the regu-

lar staff of UNIDO, .

1973 $100,200
19721 $100,200
19711 $126,599

99, The estimate under this heading, based on past years' experience, covers:
the cost of the common service reproduction arrangements with IAEA for documen=
tation, stationery, forms, non-sales publications etc, up to a probable maximum
of 20 million page wnits; and the cost of special jobs calling for processes
not available at TAEA and therefore contracted to external firma,
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(ii) Internal reproduction supplies ($30,200)

100, As in previous years, UNIDO will continue to use its own reproduction

facilities to handle a part of its reproduction work until the time of its move
to permanent headquarters with IAEA. This includes such items as on-the-spot
documentation for the Industrial Development Board and the processing of urgent
work (reproduction of job descriptions and similar material necded for the re-—
cruitment of technical assistance experts),

1973s $274,000
19722 $265,000
1971 $166,84

Jable 20
i?‘!& 19?2 1971
(1)  Established posts 160,000 155,000 116,949
(ii) Individual experts and consultants 58,500 58,500 24,248
(ii4) Common staff costs 48,000 44,500 19,236
(iv) Travel on official business 74500 7,000 6,416

S " R R

10l. Provision sought under this Chapter is based on maintaining the same level
of services as that approved for 1972, The Secretary-Genoral, however, would
like to point out that requirements under Chapter XI are linked directly to the
building programme of UNIDO's permanent headquarters by the Austrian authorities

y Por purposes of bility, the cost of the Administrative Management
Sectim, totalling 855,648, has been transferred from Chapter XI to
Chapters 1il and IV; and $4,037, representing the cost of equipment, mis-
cellaneous supplies and services, have been transferred to Chapter VII,
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b L,

aoot connot be o lome? o advance with precision,  Should the pace of building

setivities and tl. .orvices required ou the part of UNIDO for their support in-
erease congia cabiy over the present level, revised ecstimates would have to be
cobmittod 1t a lator dote.  Allowance is made for normal cost increases and the

cA et o roeyaiuttion,

( i ) ESt%ﬂh()a p()dtﬁ

1773 $160,000
1977 144,000
LTl $116,949%

Table 21

Number of estabe ' Gross salaries,
iished poste Category and level

1 Principal Officer
ofessional

2 ' 8enior Officer

1 First Officer

4

Add.: Post ad justiment
Vienna -~ Class 5

8
Deduct: Adjustment for
' tumnover of staff
12 Total

a/ For purposes of comparability with 1972 and 1973, $44,14C have been trens-
ferred to Chapter [II representing the cost of the established posts relate
ing to the Administrative Management Secticn,
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102, The final selection has been made for the design of the permainent head-
quarters in the Donaupark and the schedule of construction cstublished, 11 the
meantime, a sub-office of the headquarters planning section is located in the
new planning building on the Donaupark site, and the activities of thic scction

arc expected to increase,

(ii) Ipdividual experts and consultants
1973:  $58,500
19728  $58,500
1971s  $24,248

103, Farther delays in the construction schedule resulted in the postpor.ement
of work that had been envisaged to be carried out by consultants in 1971, This
work will now be done in 1972 and 1973, Tentatively, the same level of expen=
ditures is forecast for 1973 ae it was for 1972,

(111) Common

1973 $45,000
1972¢ 844,500
1971 $19,236%

104, The estimate of $48,000 provides for nommon staff costs including travel
on home leave in respect of the established posts provided under Chapter XI,

1973:  $7,500
1972 ‘7,@
1971s 86,416

105, It is proposed to provide $7,500 for travel of staff in connexion with
the headquarters planning of the new joint UNIDO building at Donaupurk.

”Poz? pﬁ:ﬁbéss of comparability, common staff costs relating to the Adminis-
trative Management Section and totalling $11,500 have been transferred to
Chapter IV,









