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INTRODUCTION

i This report on the co-operation between UNIDO and the Industrial Development Centypo
for Arab Stales (IDCAS) during the period 1970-1971 has been prepared i1 accordance with the
Fecommendations of the fifth session of the Industrial Development Board— and of the Special
International Conference of WIDOi;’yu regards evaluation of UNIDO activ, tiea, The purposes
of the evaluation of UNIDO/IDCAS co-operation ares
\8) To provide IDCAS with added insight into the problems encountered

in project formulation and implementation, This would widoubtedliy

lead to a search for improved courses of action which would further

strengthen the relaticnship between UNIDO and IDCAS and improve the

machinery for project formulation and implementation as well ag the
quality of the activities,

(' To give international agencies such as WNIDO the bencfit of discuge
siong on problems of industrial development ot the resondl leyels
which could be used az a basis for further regional development in
ather areas,

24 It ghould be emphasized that this report 18 not intended as an evaluation of IDCAS, but
rather of the relationship between UNIDO and IDCAS with regard to projects carried out Juintly
by the two organisations, Deacriptive matarial on IDCAS as an organization has been included
in the report so as to give & better uwderatanding of the n.ture of the organization and i1ts re-
lationship with UNIDO,

3. In September 1971, on the basis of inforsation available at UNIDO headquarters, a draft
outline of the evaluation report was prepared by the INIDO secreta -iat and forwarded to 1DCAZ,
A mpecial committee for conducting the joint evaluation study was aet up in IDCAS; a draft ro-
POTt was prepared by this committee and forwarded to UNILO in Junvary 1972, The present evali-
ation report is the result of the Joint comsul tations,

1/ official Records of the Genersl Assembly, Twenty-fifth Sessg'o_n*mw&, documpent
A/8416, para.271.

2/ Consensus resolut;on ID/SCU/Res,1, pare.1(p), document A/8341/Rev,1.
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CHAPTER 1. BACKGROUND INFORMATION
OBJECTIVES AND FUNCTIONS OF IDCAS
4 In accordance with the recommendations of the First Industrial Symposium for Arab Coun~

tries, held in Kuwait in March 1966, the Economic Council of the League of Arab States adopted
at ite thirteenth meeting (18 May 1968) resolution No.}59, establishing the Industrial Develop~
ment Centre for Areb States (IDCAS). Seventeer Arab States and the Emirates are members of

1DCAS:
Algeria Oman
Bahrain People's Democratic Republic
Egypt of Yemen
Irag atar
Jordan Saudi Arabia
Kuwait , Sudan
Lebanon Syrian Arab Hepublie
Libyan Arab Republic Tanaisia
Norocco Yemen
e IDCAS is an autonomous orgariigation set up within the Seapetariat of the League of

Arab Statea, and 18 governed by ite own Board, consisting of representatives of participating
Arad States, each State having a aingle vote irreapective of its number of representatives,
The Governing Board, which mects twice a year and in extraordinary session when necegsgary, is
responsible, inter alia, for reviewing and approving ihe programme and the budget of IDCAS;
the final approval of both is the authority of the Economic Council of the Leogue of Arad
States,

6y TDCAS ie alsoc compoaed of a permanent Secretariatl, which ie headed by a Director-Ueneral
apr ..nted by the Economic Council of the League of Arab Statea, The responsibilities of the
Director<General include the technical and administrative orgmnization of the Centre, the ime '
plementation of decisions made by the Qoverning Board, the formulatior of the programme and

the budget for submisasion to the Board and to the Secretary~General of the League of Arab States,

Te The objectives of IDCAS are to support industrial development in member States and to
provide services that are beyond the scope of national institutions, It also acts as an ine
gtrument of co-operatici and co-ordination among member States and assists n creating oppor-
tunities for joint ventur:s in such areas as production, marketing and investments, IDCAS dee
velops specific assistanze projects for individual member States, In rendering these services,
IDCAS utilizes ite headquarters staff and facilities and, as a general principle, secks collab-
oration with, ana participation of, UNIDO :n each precezt aw far as ~an be arranged in con-
sultition with the recipient country.




UNIDO/IDCAS CO-OPERATION

8. The Governing Board of IDCAS, at its first session in May 1y adopred a res o Jution
calling upon member States to lend their support 1o the Centre's request for Co=operation with,
UKIDO. The Industrial Development Board, at 1ts fourth gsesaiony granted the Leugue of Arab

States and IDCAS consultative status with UNIDO,

9, UNIDC and IDCAS ini‘iated their Joint programmes ir December 1967 when an agreemont
wag reached between the Evecutive Director of UNIDO and the Di rector-General of 1DCAS tor pro-
grammes to be implement.d in 1970; a similar agreement was reachel for 1971, in addition te
the provision of UNIDO assistance to 1DCAS, co=operation may take the form of IDCAS soting as
a subcontractor or as a recruiting agency for UNIDO projects within the countries of the TDOAS
region,

E& mc;g; resotgc‘.eg

10, The activities of IDCAS are finanoced from contributions of momber diateg)  fver eallects
ed for services rendered by IDCAS to member States; subsidies and donations from Govermments,
publie and private institutions and organizations as well as from individuals of Apab Stateg,

with provision that they are accepted by the Economic Council of the League of Arab States; ae-
sigtance and grants from internaticnal organigatiors and foreign governmental and nonsgovernmental
organizations, with provision that they are accepted by the Economic Council of the League of
Arab States; and contributions from the United Nations and its aspecialized .gencies,

1l Expenses for UNIDO operational activities with TDCAS have been mety inter alia, from

voluntary contributionas to the UNIDO General Trust Fund, from UNDP furdo and from the 318 pro-
gramme, . A number. of projecis are financed fully from the UNIDO General Trust Pund, and otlers
are financed from the UNIDO Gereral Trust Pund in combination with the above-mentioned sources,

12, The cumlative total f voluntary contributions pledged to UNIDO as of 31 Decembor 1971
18 US83,928,296; the total ploiged bv member States of IDCAS ne of 31 December 1971 is B879,736,

13. Amsistance under the 318 programme rendered in connexion with UNIDO/IDCAS co~-operation
has been in the form of short-term advizory missions by UNIDO experts on apecial technical prob-
lems aricing in industry,

14, Pre-Project Activities (PPA), under the UNDP/SF component, have Leen carriod uil as a
means of reducing the time between the submission of the request for WNDP/GF assistance for

IDCAS and the start of full-scale project operations following the approval of the roguest,

i5. As can be seen from table 1 below, the bulk of UNIDO/TDCAL projects has bLeen Dinaneon
under the UNIDO General Trust Fund. The prosramme value 8wl UNTHO/TICAD roogens o nge,
in table 1 below.
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Table I

?ﬁgﬁms value of URIDO/IDOAS progccts (19,0-1271)
Tin US dullars)

Source of funds 1210 1344 JTotal
UNTDO Gereral Trust Fund 160,601 205,555 366,436
dpecial I'ndustirial Services 27500 12,000 30, /00
UNDP/Special Fund (PPA) - 226,000 226,000

Total Zéﬁilﬁi w w

8/ 1Initial programme valuc $150,000,

FROCEDURES FOR FORMULATION AND IMPLEMENTATION

16e The procedures involved in formulatirg® and implementing UBIDO/IDCAS projectis $0 be fie
nanced from the UNTDO General Trust Fund are usually the follewingt

(a) The ideas for the pruject are initiated by the UN1DO gecretariat,
the USIDO Industrial Development Pield Adviser and/or the 1DCAS
Secpretariat

(b) The ideas are then put into the form of a project data sheet sgreed
: upon by substantive units of UNIDO and the IDCAS Jecretariaty

{c) The project data sheets are then examined by the Committee on Vole
untary Contributionsig/ the recommendationc of the Committee are
forwarded to the Executive Director of WNIDO for decigiong

(d) Upon approval by the Executive Director, project allotment documents
are issued by UNIDO Financial lervices, and the implementing units
of URIDO begin their joint action with IDCAS towards realizing the
objectives of the projecta;

(e) Allowances are made in the project for necessary ad justments during
- the implementation period,

1. UNIDO/IDCAS projects financed from SIS and UNDP/SF follow the established proesdures
for project formulation and implementation under these sources,

é/ The Committee on Veluntary Contributions was established by the Executive Divelicr of URIDO

to advise him on the moat effective utilization of the UNIDO General Trust Mand, PFor fure
ther 1nformation see document ID,fB;’%, para.t,

n —
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CHAPTER 1. UNIDO/IDCAS PROJECTS IMPLEMENTED
OR UNDER IMPLEMENTATION

IMPLEMENTATION OF PROJECTS

18, The objectives of th: co-operation between UNIDO and IDCAS aret

"2;. To assist the countries in the IDCAS region in!
{s) Strengthening over-all policies of industrial developments
{b) Treining industrial persormel;

(e) BEstadlishing new and strengthening existing contacts on
the regional level between business, Governmernt and
inztitutions;

(4) Disseminating industrial information throughout the regionj and

(e) Undertaking studies including industrial surveys and feagitility
studies for establishing industrial branches on both the natiunal
wrd regional levels,

I1. To assist in strengthening the Secretariat of IDCAS,

11, To utilise the facilities of IDCAS as a means of keaping UNIDO in~
formed of industrial development in the region,

19, In order to facilitate presentation of the discuseions, the review o the NTD0/[DCAS
projects will be related to the various objectives given above, Excluded frcm the review arc
projects cerried out on the maticual level between UNIDO and national authorities, A liat of
UBIDO/IDCAS projects (1970-1971) financed under the UNIDO General Trust Mund and thoir pro-
gramme value is given in the amnex. Although several of the URIDO/IB%S projecty have perved
more than one objective, discussion o the relevant precject will be confined to its main uhijec
tive. Ezpenditures for UNIDO/IDCAS projects implemented during 1970 and 1971 are given in

table 2 balow.
Scuree of fupds Istimated oxponditurcs
USIDO General Trust Pund }26.2775/
3pecial Industrial Services 75,600
UNDP/Special Pizd (m)-‘i‘/ 21,500

Total gégéll

&/ Actual expenditure and cbligations as of 31 December 1971,
b/ Pre-Project Activities (PPA) approved as of 1! Mur~n 1971,
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Objective | (a): to assist the countries in the IDCAS region in
strengthening over-all policies of industrial development

Second Industrinl vevelopment sympogium fop Arab States
Kuwait, 10 to 17 October LJ71

20, The Symposium was organized jointly by UKIDO, [DCAS and the Government of Kuwait for
the expressed purposes of giving Arab countries the opportunity to peview their industrial
progress since the Pirst Oymposium, held in 1966, and te comsidar industrial development plans

for participation in international activitics for the Second United Nations Development Decade,

21, The participants at the Symposium represented fifteen countries, three Emirates, ter
Avab organizations and twelve organizations and agencies of the United Nations system,

22, Among the major recommendatione of the Symposium were the f‘ollaﬁmg{y

{a) On the basie of the studies conducted in several industria. sectors
(ises iron and steel, fertilizers and petrochemicals, epinning and
weaving, paper and pape. pulp, agricultural trectors, machines and
implements and sugar), Jjoint Arab companies shall s set up, in which
a number of Arab countries, imstitutions and bodies shall participate,
to produce bavic and intermediate pocds, ‘promete exporte of Arab in~
dustrial producte aod meet the demand in the Arab market for goods in
general, particularly cap:tal gouds, The countries participating in
such projects should provide the relevant companies with financial,
administrative and l¢gislative facilities to ensure their stability
and success, [DCAS shall inform the Arab countriee of the studies
conduoted on the aotting ur of joint projects in several industrial
branches, t.e, petrochemicals, synthetic [ibres, c'emicals, spinning
and weaving equipment, iron w ateel products, and shall cali upon
Arab countries and instiftuticns @0 def.ve “beir positions vis-d=vis
guch projects within a period uot excesdin, ix months after the end
of this Symposiume Arad States and institutions wishing to particie
pate in these projects shall be invited to enter intc agrsements and
create project implementation bodies, The Symposiwm shall form a
follow=up commitiee io be entrusted with establiehing contacts with
Aral Qovernments and institutions, The Committee shall submit the
results of its contacts to an extraordinary session of the Board of
Directors of IDCAS to be held in 1972,

(b) The Symposium underlines the importance of inter-Arab industrial coe
ordination at the regional level, taking intc account the objectives
of each Arab country, Arab countries are requested to provide IDCAS,
within a period of six months, with their respective policies and
plans for econom:c development in general and industrial development
in particular, to enable IDCAS, in co~operation with the economic de-
partments and agencies of the League of Arab States and with otnep
Arab groupings and intermational organizations, to prepare proposals
for Arab industrial development and co-omdination in the 19708, parw-
ticularly in the field of basic and wntermediary 1ndustiries,

/ See "Resolutions and Recommendations of the Second Indastrial Development Symposi
Arab States”, Kuwait, October 1971, IDCAS documert 1075-15/10, 4 ua for



(¢) The Symposium calls for « stablisking full techrical coeopermiti.
among all Arab States aud countries for ti. exchange of .
tion, training, (ndustrial organization, th PrOVIGION U Cenayl te
ing services on technology, industrial management, 1 acarci,
dustrial project implementation, standardization, surveys and
assesgment of Arab natural resources,

Pl

(d) The Symposium algo calls upon Arab countrics to conelud. aprecmen |
among themselves for the organization of rull techn.cul comoporntyon
and entrusts TDCAS with the formulation of executive programm .. o
technical co=operation, particularly in the field of industyial 1
formation in agreement with the interested Arab countriea,

(e) The Symposium calls upor the United Nations and its agencics, uar-
ticularly UNIDO, to support industrial devel prient projects in the
Arab countries and to provide them with the expertice and advioce
they need and requests these organizations to support [DCAS 1n tio
implementation of its programmes, particularly in earrying out the
recommendations and resolutions adopted by this Symposiume The
Sympomium ~alle upon thu United Nations to respond favourably to
the recommendationy of the Special International Conference of UNIDO,
held in Vienna in June 1971, on the need to support UNIDO,

(f) The Symposium recommends that Arab Stater wnd vountries formulate
long=tem industrial development strategies and pelicies and urges
IDCAS and UNITO to meet the requests of Arab States for technical
advice in this respect and to provide Arab ani intewrat. omal induge-
trial data which would enable them to work oul a atrategy capable
of ensuring their interests, avoiding waste of resources and leads
irg to success,

(g) The Symposium decides to hold the Th.rd Iudustrial Development
Symposium for Arub States towards the end of 1973 and to accept
the irvitation extended by the leadership of the Libran delogution
to host the next Symposium in the Libyan Arab Republic,

23 UNIDO/IDCAS coeoperation in this project was financed wnder the UNIDO Genoral Trus
Fund (Ref,00/13),

24e The Conference waa organized by TDCAS and attended by delegations from Arib countrics
and twenty Arab experts working abroad as well as by representatives of national and intorha-
tional orgenizations,

25 The resolutionc adopted by the Conference were concerned with the qeeemiity of b nofie
tinued research in the dovelopment of manpower, I[n this cormexion, the riced wisd peoanted out

for holding eimilar conferences every tvo years starting with a conference in 1075 te Stuay the
natioual and reygional plans of manpower developme: oo The Corfercnce wiuo recoumersdod Lhoot TU0AL
obtain from international training orgunizations trainirg material and adapt 0 e Al onedi-
tions and distribute the material within the region, Moreover, the Oonforonoe pooomorsiod TRt

‘DCAS organize a meeting of represerdatives of Arab countr.<o to digcuss toohng oo

tur bie and multinational progecic and to proumote the effeotive comoprdination us

o6 cuch projects,

L hid - S i . . 2
ihis projgect wag financed under the UNTDO Jeneral Truut rwund Lty il 1,
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Objective 1 {b).  to assist the countries in the

IDCAS region in training industrial personnel
e Abot 206 Arab natiorale trom countrien on the IDCAS pesion have received trailung as-
sintance as a result of the sever, NIDO7TDOAS trasmny workshops and ceminars neld 1 1270 and

1ifle  One tramng workshop, originaliy planned for 1371, has been rescheduled for implementa=

Lo i L2 .

2ite These training gessions have covered a @ oamber of priority areas where it was felt traire=
ing would be benetieial guch as andustrial intormation, industrial project implementation, fi=-
mancial apslysin and planning for induetrial projects, Case gtudiec werc presented by partici-
pants at these sessions with a view to establiching a dialogue among individuals with similar
problems ascociated with their enterprises. Thus the trainee is not a passive recipient of
knowledge bul rather an active participant in the training scheme, Both UNIDO and 1DCAS have
prepared travang material for use at these workshops and seminarse The duration of these ace-
tivitices has varied from a few days to one month; the average number of participante per traine-
ing exercise 1o approximately 28, Some of these mectings took place at IDCAS headquarters while
ohers were held in cities in the IDCAS region.

294 The following seminars and workshops were organized jointly by UNIDO and 1DCAS and were
financed under the UNIDO General Trust Muid (Ref,12/12/Rev,1j 12/143 12/1%; 12/20; 13/7).

UNIDO/ 1 DCAS Working Party on Industrial Profiles,
Beirut, 4=7 May 1970

Training Workshop on Industrial Profiles for Arab States,
Cairo, 13«30 July 1970

Interregional Training Workshop on the Implomentation of Industrial
Projects and Related Systems,
Beirut, 10=26 Awgust 1970

Training Workshop on Productivity Profiles,
Tuni..y 25 Oclober = 4 November 1971

Training Workshop on Industrial Information and Documentation,
Cairo, 29 May ~ 25 June 1971

Regromal Training Workshop on Pinancial Analysiu and Plamming for
Industrial Projects,
Alexandria, 3-22 July 1971

Regional Trai.ning Workshop on Industrial Project Isplementation
Systems, and T.me Profiles for Arab States,
Cairo, 1128 Septewiber 1971




Objective I (c). to assist the countries in the IDCAS region in establishing
new and strengthening existing contacts on the regional level

hetween husiness, Government and institutions

Joint Conoultat.ong for Menwgoment liopr®ement ir, Lhe Toxt, le Pruduattry
Alexandria, 20 to 30 veptember 1371

30, NIDO and 1DCAS held joint consultations for sanmremenl omprovement oo the foxt, b=
dustry. Twenty participants, most of whom wo i managers f lextile plants or thae g IR PR
brought together to meet and discuss possibilities for jcint ventupe: aml 4o entabliah g ds e

logue on commor. problems in such areas as corporate plann.:y wwd market:ng,

)

3l This project was financed under the UNIDO General Trust Mud (Ref, to,/sY,

Arab Pair for Textile [ndustries, Cairo, 11 to 15 Janua

3z, UNIDO and IDCAS* co-operated in holding a fair for the textile industpriea, at whion
UNIDO*s Industrial Promotion Service (1ps8) participated, Through this Service an effort was
made to promote contacts between the indusirialists from developed and developing countries
and potential suppliers in the IDCAS region,

3. More than 100 induatrialists and government officiala from thiricen developed sl dew
veloping countries participated in the promotional activity; 46 meetings were arrangod betwesn
businessmen representing producers of machineries and tntermediate products, remulting in the
initiation of preliminary contacts. The following six projects have emergeds
(a) A joint venture between the Sudan and Hungary for a spinning and
weaving factory; .

(b) Introduction of a flat knitting system betwoen Fegypt and the
Federal Republic of Germany;

(¢) Purchase of modern equipment from Spain for a Sudanese weaving
and spinning factory;

(d) Purchase of looms to increase blanket production in Jordan from
50,000 to 200,000, as well as a request for technical assistance
in the selection of raw materials and training of personnelj

(e) Utilisation of cotton waste by the Egyptian Qeneral Opganizat:on
for Spinning and Weaving, in co-operation with Poland}

(f) Initiation of co-operation between the Intermaticnal Wool Secru-
tariat (INS) and IDCAS, :

34, Advisory services were furnished by three UNIDO textile comsultants who @nve advice on
specific problems related to new textile techniques, processes, sachinery, quality control etc,
UNIDO has received a nusber of requests from Arab States for technical assistance; wore than
25 inquiries were received from businesamen, and the requested information was provided,

35 This project was fimanced under the UNIDO General Trust Pund (Ref.B/7),
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Objective | (d) to assist TDCAS in disseminating

industrial mformation throughout the regon

Fotatd cohanent ol andustroa, anbormation el

Jonumentat, o copliren

[P YR rad TUTAG foave wmope rated o tho optuplosnmont o £ regicral notwerk for indus-

trial grtormton and dotumentition,  The nrormation centres licted below were sel up ror the

¥

Berct.t F troe ccuntry oonecrned o order to esliect information on g given branch of industry

and ther disoominate 1t to tusinesa, government agencier and institutionie At the same time,
sa0t ventrs Wil owork for the pant it of the region,
tie D0, 1DCAS wd the Qovernments concernsd have co-cperated in establishing and strengthe

ahifef o foliowing information and documentation centrest

= inforestoon and Documentution Contre at IDCAS hesdquarters, Cairog

= ftnformatiorn and Documentation Cenire for the Textile Industry, Cairog

« Imfopsation sl Documentation Centre for Smali-Scale Irdustry, Cairs}

= Infopmition and Documentation Uentre for I-on and Steel Industry, Algeriaj

=~ Information and Documentation Centre for the Food Processing Imdustry,
the Sudang ™

= Inforsation and Documentation Centre for the Building Materials
Industry, Jordan; .

= Iuforsation and Documentation Centre for the Petrochemical [ndustry,
either the Syrian Arab Republic or the Libyar Arab Republicy

< Information and Documentation Centre for the Fertilizer Industry, Letmnong
« informtion and Documentation Centre for the Manufacturing Engineering
Trdustries, Ireg.
Asgivtance has taken the Torm of equipment, expertige and the provision of actual information

BEPYL Ol

¥ia Tre Centre at 1DCAS headquariers has been operational for two years and has stored on
computors over 5,000 items of information, mblading 1,000 items in the Arabic language, The
wentrus for textiles, small-~ecale industry and the food procesaing industries are in initial
stages of operation;  the resaining centres are ezpeéied to be operatioual by 1973,

39 C ThHis project was earried cut by itne UNIDO General Trust Pund in combiration with the
815 programme (Ref, SIS 63/672; GTF 9/17/Rev, 1, /23 (1971},

40, UNIDO has contracted with IDCAS for the translation into Arabic, the printing and dise
gomination of srlbgtad URIDO publications such as the Manual on the Uos of Consultants iB mel-

Countries,® Th> Manual has been us~l ®ctensively throughout the regicn by businessmen,

induatrial develcopment corporation. and government agencios,

Al. This pro,ect hag been linanced urder the WNINO dercral Irust Pund (Ref,8/2; 00/14),

Ef!

ID/3;  Salea Mot 00.1168.10,




Objective | (¢) 1o asint the countries in the HDCAS region in undertabing
studies including industrial surveys and feasibility studies for extablishing industnal branches
on both the national wd regional levels

contribution of expert assistance towards the examinat.on and
poanning of industrial gurveys i1 Five Ardb 2oWairg oo

e IDCAS undertoor Survey miasiong to lrag, the People': l.mocrat,. Hepubiie oy Yemaor,,
the Judan and Yemen with a view to evaluating the pepformance 0 ©odusip. . cetabiiohment o
ard to adentifying posdibilitios ard priorities Cor industrial dovelopmet 0L e countr o
concerned, Irn ecach survey UNIDU expert assistance was giver Lo IDUAS an aradveing dala ool-
lected in the field, The results of thoze analyses were made avaiiasble to TICAS, which s

in contact with the countries concerned for futurc actier, The Frosl:al tion of the

country report on the Sudan and on Yemern were to be submittod by (DA to ocmational fie

nance institutious,

43 As an exampie of the type of araly.es undertaken, the analytical stage of the frog
survey was carried out in Baghdad in collaboration with a UNIDO CXperls A qumparison was

made between value addsd per worker and hon~wage vaiue added per worker 4. the branch level,
On the basis of thia comparison, it was possible to identify pribles brw cheu and to L
nose problema in teyms of underutilization of Capacily, wige gtructure and cmployment policied,

44, This co=operation with IDCAS was financed through combined UNIDO Getieral Trust Pasd
and SIS funds (Ref, SIS 63/672 GIF 15/8, 157 .

45, IDCA3 has undertaken a survey of the pulp and paper industries in selected countries
in order to assess their status, capacity, growih potential and problems with a view to des
veloping effective programmes of regional co=operation in this field,

46, URIDO expert assictance was given to IDCAS in the preparation of the field work and
ih finalising the report., The results of the aurvey are being discussed with the Qovernmenic
concarned,

47, This project was financed through the UNIDO Gencral Trust Fund (Ref.4/1.

3tadron Jorri ‘S SERSors and prime-movers

48, IDCAS has conducted a study ir selected Avab countries om the lorry, tractor and prime-
mover industry with a view to identifying the technoweconomic position of the industry and to
letermining ways and means needed for improving co-opdination ard coeoperation within the Pew
106 in this field., UNIDO cowoperated with IDCAS im analyeing the collected data and in pre-
paring the final report, The report will serc as a bas.s for d:scuseions with authorities in
‘¢ region for & promotional approach to devslopment in theze .ndustriec,

UNIDO/IDCAS co-operatior for this pro jcct was firan o wnder the UNILO Goneral Trust
Pl (Ref,1/20),
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W, U apd TUCAD credrerctod Ln narryires bl o Vot ooty MmO D, o W @{;‘Y‘H:ul turai
mashinery, ool and omplement ordustry or celooted A Y Wothooa View to o obtuinang rei-
et i U ermatioon neooded for Cormulating a rational policy on loend manufecture in e field

and for perntorcirer exasting faciiitios with regard to maintenance and repair, training, design
wtee A final country otudy report was prepared by the tcam and o prosontly being considered

by the Gowernments,

2 UNTDO/IDCAS co-operatic for thic project was financed under the UNIDO General Trust
Fund (Ref.i/21),

Stady on the sugar industyy

G2 1 DCAS has conducted a pectoral study on the sugar méustry. A field mssion was under-
taken to identify the technou-economic position of the industry and to determine ways and means
of 1mproving regional m«apera*tmﬁ i this field, The asgistance of a WNIDO expert under the
812 programme was given to IDCA3 in carrying out this study and in preparing the final report
(Ret, S18 70/737).

53, 1t is planned to held joint consuliations on the sugar industry in 1972, t¢ be financed
under the UNIDO General Trust Pund (Ref,6/10),

54a At present, two UNIDO experts are assisting IDCAS under the SIS programme in carrying
out surveys in the fields of building materiale and engineering industries {(Ref, 515 70/737).

Y% UNIDO and IDCAS have co-operated in undertaking a joint study of management information,
reporting syntems and data flows currently used in the followsup of the implementation of ine
dustrial development programmes in four selected Arab countries, with a view to formulating
problemesolving recommendations, A report was drafted .on the subject and submitted to the
Second Industrial Development Symposium for Arab States, which recommended, Anter alia, that
measures be taken to strengthen the machinery for followe-up targeic in Arab countriee,

4 56, This project was financed under the UNIDO Oeneral Trust Fund {Ref,12/19),

51e IDCAS undertook field study missions in the iron and steel industry, the fertiliszer ine
dustry and the textile industry, and contracted a consulting firm to undertake a survey in the
petrochemical industry, UNIDO expert assistance, financed from SIS funds, was given to TDCAS
in carrying out the textile and the fertilizer surveys and in preparing final reports

(Ref, SIS 70/737).,
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5% Thez: meetings were financed urder the UNIDO General Trust Fund (Rer, .

Objective 11 10 assist in strengthening the
Secretariat of IDCAS

s to IDCAS (UNDP/

60, A 3pecial Pund request wae submi tted by IDCAS to WNDP in Lo, At that timd, UEHI sgnee
tioned short-term assistance under the SIS programee, and UNIDO provided voluntary comteibutions
for carrying out some of the needed assistance, "n 1270, IDCAS requested URDP aasiatance under
the Special Fund component for central advisory sevices, In March 1371, UNDP approved commence~
ment of pre-project activities, UNIDO and ILO wore aelocted as Joint executing agoncien, with-
UNIDO having over-all direction for the execution of the activities ac well

ment of the project mnsger,

ag for the appoints

fl. The objectives of the project are to strengthen the functicns of the [DCAS Jeeretariat
in such fields as promotion of regional developasent projecta;  formalatios amd teplementaton
of technoweconomie studies; export markets; and project implemontatyon,

62, A pre-proisct allotment of $226,000 has been made for equipment, expertise, training
and followships., Implementation of the Pre~Project Activities began in 1971. At preasent,
tour experte have been recruited and three fellowship placements ape boing soupht,

63 Three projects were carried out that provided training assistance to [DCAS Secretariat
ctaff, Nine IDCAS staff members received training at UNIDO headquarters in ouch areas ag teche
nical assistance programming, recruitment, finance, conference gservices, administration and
operation of UNIDO substantive divisions, These fellowships were established with a view to
developing closer and more effective co-operation between the two organizations, Thiz pro jont
vas financed under the UNIDO General Trust Fund (Ref,10a/22),

54, In 1971, three UNIDO staff members provided on-the-job training to IDCAS staff in the
following areast (a) secretarial work in connexion with voluntary contributions; (b) wonference
°rganization; and ( &) management and organization of ‘echnical assistance. This projsct was
‘inanced under the UNIDC General Trust Fund (Ref.10a/23),
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. UHIDO nosistance war given o 1080 oturs o the preparatoon and use of sumarics of
iductrial development plans of the arab countries, wiotl o virw 0 aoul. ' o the refion 1k a
u=sporative offort towsrds harmonczatiorn of industrial plannineg. Thio progect was financed

under the UNTDO General Srust Funa (Retolz 170,

Objective 11 to utilize the facilities of IDCAS as a means of keeping
UNIDGO informwed of industrial development in the region

TDCAD serves as a corroespordeut to supply UNIDO with inforration on the present posie
ticn, future needs, and plans for development in the region in the fields of fertilizer, pea-
ticide and petrochemical industries, This project is financed under the UNIDU General Truat
Fund (Ret,5/1).

EXPENDITURES

o Expenditures (actual expenditures and obligations as of 31 December 1971) for projects
under the UNTDO Jeneral Trust Pand for 19701971 amounted to $326,277;  the amount programmed
for thie peri sl was 8366430 ~The rate of project implemeglation was 89 per. yent,

teily Exporditures for projscte mader the 518 programme Tor 197101971 amowrited to $75, 00
the amount programmed for thic period was 399,500, The rate of implementation wns about 7/ per
cant, )

SN Expendi turey for projects under UNDP, 75 Tleelie s Leia

Woere $21,500;5  the amount progeammed for Pro=bro ioow 7
w

~ CHAPTER llL. FUTURE TREND

£
£

fire On the basis of two years of active co-~operation between UNIDO and IDCAS, it seeme that
“'the future programme of co-operation should be gelective in its approach and -should concentrate
in the coming year or two on the following major priority areast

{a) Strengthening the projects already initiated in the field-cf information
and documentation 80 as to ensure their effective operation and functione
ings Both UNIDO and IDCAS conzider this work a very important activity,
necegsary for industrial development and industrial comoparation vetween
Arab countries, UBIDO and IDCAS will limit their activities in 1972 to
the eight centres already established i1n 1971 in Arab countries, as well
ag to the general centre established in I1DUAS,

(b) Assistance in the implementation of the recommendations of the 3econd [nduse
trial Development Symposium for Arab States.. The UNIDO/1DCAS programme would
aim at providing the necessary followsup on studies carhed out previously to
ensure the proper contributicn te the assessment of industrial activities of
Arab countries during the 3econd United Hations Developrent Decade,
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(o) Suppert for a number of meetings, training workshops and services
in fields related to industrial development, Special attention
would be given to the problems that were identified in the discus-
sions of the Second Areb Symposium,

(d) Central advisory services to 1DCAS (UNDP/SF project). It appears
that the allocation for the Pre-Project Activities (PPA) already
given to IDCAS is likely to be fully utilised by the middle of
1972, It will therefore be essential to have the project approved
in June 1972 or otherwise to expand the PPA allocation so as to
oover the continuation of the activities until 1973, In the latter
osse, about $200,000 will be required., Both UNIDO and IDCAS will
work to expedite & decision on the matter,

.
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ANNEX
Referonce
8/2 Publication of an Arabic
Yeroion of the "Manual on the
Ume of Comsultants in Develope N
ing Countrisg® 5 000 ' at 5,600
iz Revad Training Workshops on the
: Preparation amd Analysisz of e
Industries Eatadlichment 7 : e o
7 Frofiles in Arab States 15,990 12,100 - 284,000
009/(») : Industrial So-operation and ‘ E L =
Co-ordination between Arab T
States on Iron and Steel, o= e b
Textiles, Portilizoes and o R e
Petrochemicals T 12,000 19,000 31,000
8/ Industrial Promotion Service ‘
at the Arab Pair for Textile ; - : L i
Industries 6,000 LR, 900 94900
1214 Interregional Training Worke : ’
ehop om the Implementation
of Induatrial Projects and : :
Related Oystems, Beirut 10,300 TR 15,000
wafze Training IDCAS Jecretariat . e o S S 5
Staff at UNTDO S 580 R8-S TI0
15/8 Industrial Surveys ~ TDCAS - 2391 2,
317 /Mee.d TICAS Centre for Industrial 7 7
Inforsation amd Documentation 20,000 40,000 60,000

o (1970 Gk A e
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— ,m yalue ~ 1971
Reference
mbip Predsct title Jpuisted s T

1228 Regional Training Workshop on
Industrial Projsct Implementa-
tion Systems, and Time Profiles
for the Arad States, Caire 15, 300 4,330 19,630

127 Training in the Preparation of
Swmaries of Industrial Devel-
opaent Plans and Analysis for
Use in the Preparation of Back~

grownd Papers for the Second Ine ¢
dustrial Duvelopment Symposium ‘
for Arad States 4,798 1,760 6,553
00/13 Second Industrial Development
Syspostum for Areb States, Kwait 8,000 12,000 20,000
/23 Information and Dooumentation , '
| Centres 16,800 43,200 60,000
100/2¢ ' Industriel Ranpower Development '
Oonference, Syrian Ared Repudlic 4,800 t 600 5,400
12/% Training Werkohop on Productive '
g ity Profilee 10,200 1,70 22,000
30a/23 Individusl Training of IDCAS
Seoretariat Maff 3,000 . 3,000 6,000
155 Amalysis of Oountry Surveys 3,300 _ - 34300
1229 National Nachinery for Pollow= :
w of Turgets : 1,500 "ﬁ' ' 6,000
84 Training Workstop for Peblie : .
Mainistrators, Damit 6,000 %000 15,000
, - Progremme for Pinsmeial Amaly~ , ,
, sis and Plamming for Industrial , o o
L Projects, Alemandria 4,000 . Ad00 8,100
s Joint Oensultations for Rama ' L
' Sent Inprovement in Textile , ; oy e
, Induvtry, Alezandria 7,400 - 2,50 9,900
60 Study on ihe Sugar Industry 3,400 - 3,400
L/ UFIDO/IDCAS Pact-Pinding Niseica
v o the Agricultural lu::im. :
Tool and Inplememt Industry - 4,000 4,000
4N Survey ou Pulp sad Paper Indus- ]
tries in Seleoted Ared Oowmtries 1,550 2,000 3,550
1/%0 Studies on Lorries, Trectors
and Prine-movers 500 2,500 3,000
0024 Translation of UNIDO Documents
into Arsdic 10,000 - 10,000
&* RE——
oL (1971) 100,848 AR 2|88









