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PREFATURY NOTE

1. This report has beer prepared in accordance with the recommend: ons of the Urth cooe
sion of the Industrial Development Boe.rd-/ and of the Special International Coufepence off
UH!DO,-%/

evaluation of ite activities in selected countries, The pregent report is bused on v joint ex-

to the effect that INIDO undertake Jowntly, with the Governments concerned, a pegulur

amination by the Government of Somalia and UNIDO of the technical eo-cperation activition gar-
ried out by UNIDO in Somalia from 1967 to 1971,

By - The %mii ﬁ%ﬁé@?ﬁ%ie&%ﬁ%}iiﬁ; irz the north ¢
the mm@ known as the "Howrn of Africa™, has an area e:f over és 14000 kmz sm.i
m 21 ailhan, 1t 'iaseaﬁe an. méegﬁﬁéem ragubiw on 1 Jzzzg 1960, »

rived their Ixrelihwi éirwﬁy from 11%51:9& raising &nﬁ that a fu;r-thar 23 per cent x&z{e
éega&née:;i on other agricultural antwiims and fzahzzxga A m mymr BUTYE
1968 showed that thore had been ro mgmfmant aﬁaage m the pattem of ampia'
Domestie Product has never seen properly asnessed, but it 18 aceumed that in L
contributed about 6 per cent, &t 1968 prw&a, t& the 8bP, :

of ‘gome a!’ the programmes em*xe&gé but not un;:ﬁmtaﬁ i the pmﬂemg WO plury, ;
ment plaees priority on the development of the agricultural sogior and on ke Basie ;}h,js pral
infrustructure, Industry is assigned a lower priority, excepl for some programmes to radioe
nalige eiisting industry, establish agro«-mxiustruﬂ and etim late smellesaals manutaaturing,

Twenty-£ifth Secsion, Supploment N, o,

l/ Off icial Hecords of the Qeneral Assembl
y pare, 271. V

2/ nsensus resolution ID/SCU/Res,1, para.l(p), document A/* 301 Rev, 1.
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dutrons cntuplonnmerts w1l concentratod v tho cony and tens oo e s, hBetwern the

poar ey oand 1990, thers wan virtusily only ore lurge-sesl

sugnr factory st Jowhar.e There wers

crbycee b eatsbliahment, the

however, many omall

wrd handceradt pdustrial unito,
bater, the following lurge=scale industrial plants were conslpucted wiihin the

ST 0t

gubkilie gectort  the

b Pactoryg  tea L Koreb £ian (SRR IE)

texti L factory,

ing faetoryy on o nile prow o Purtaryy and

A sugar faclory wae coneiderably expended,

Dy Aecording to an industr al survey sndeptaken in 1069
ploging

abl rchments oms

ut least five persons, there were 134 manufaciuring enterprises in Somalia ongaged v

;- anufacturing: ofy iy Lenther goods and fuémgiﬁ
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Al it ade d o vty ot -4 L S L H W, .
! et ract o ander the NODL L, Tp e Aol A
morch ol u Powredry and oa WorRohope AL procont, coyep, PYOeSt G aly py o
o B R U0, are n the PPl . Ne a8 wWel | e anutner pr iy WHLCn wogild
Wiy fur the establ:shment of o foundry and workonop,
10, Although the assislance of UNTDO during the per ol under T H Pelit vy vne

thoterms of total financial outlay and in the context of the aggregnte
cowniry, 1io impact on the industrial dev.lopment of Somal

of INIDO activitiss during the past four yoars .
bty detailed programming of indusipial a6ty
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ot area of government mveatmer&\rg&mzat onal, financial and oost s

cation ;;f‘ ‘the ares t‘nr dwmsga&n% uwf’&l‘& induatries, nmeig of th
;mwml regources { argi &ssmta&ck to th ;ggga;- finar

[ and ﬁ"% Q‘i?ﬁ?%:ﬂ‘zﬁf‘ﬁ of %mha Ha




CHAPTER 1. TECHNICAL ASSISTANCE PROJECTS

ASSISTANCE IN THE FIELD OF INDUSTRIAL
DEVELOPMENT PROGRANMING
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Frigros

of new projecte and of several cxisting industries, studied Toasons

for delays i ti,
mentation of projects and examined the rescurces for indus

trial development ag woll oo

organizational, institutional and legal structure of the Somaly industria? gector,

15, It may be said that the report of the expert, which

shortly after the completion of the project, was the first summary of umportant factas and reas
ommendations related to the industrial sector in 3omalia,

was gubmitted te the Goveriment

16, Included in the programmc

for industrial development propogsed by the =
followings

xpeprt were the

« Aetions to be tnken concerning existing plants or rlants nearing completiong

=k sommary of organizational, institutional,

legal and promotional ek T TR |

New top priority projects to be implemented during the period 1971 ta}}?“% W ﬁ%ﬁ "V,
emphasia on their regional distribution, techmical, economic and finan 5,

~.6n3 caleulations of the expocted inorsase in commodity and national produs
Basic infrastrusture projects,

including power, as prerequisites for malanomnd e
industrial developmenty and ' '

A UBD? AF type project for the establi.nment of an industrial development efzezéh%?@; :
86 an autonomous body to be affiliated with the Ministry of Indust -y, '

17 Nore wifiasliy, the exper! recommended that studies be made of a tomato pacte 'gra@s
cesaing plant, of the preduction cf Gorrugnted canddoard containers for the sh
port of Lananas, and of the exploitation of €/psum rescurces for export,
are now in various siages of implementation,

ipping and oxs o
ALl these proposals

18, One of the recommendations of the expert was that atten

ment of small-seale industries. This recommendation was adopted by the Qovernment, and an ez~
pert in smallescale industry has been requested, Ti. recommendation on the establichment of :
development centre led to the Greation, within the Miniatry of Industry, of an industrial ciaxm .
opment unit that would merve, inter alis, as & i rectopate for public seetos industrion, The
eXpert 2150 put groat stress on the problem of mintenance and repair in Somalia as a preret
gite for industrial development. Similap regommendations wero madie by a consulting fimm that
vinited Scmlia, along with other countries in Africs, from 4 to 19 January 1969, foe

tion be focused on the develops

19, The Governmen: and UEIDO both agreed that the suggestions made by the expert shuuld Lo
followed up., It was Proposed 1o estadlish & foundrr and & mechanical workshop to mest the bas

sic neede for castings and mﬂ parts in Sommlia, Moreover, both facilities would be ideal
for onethe=job treining of Sommlis,

20, Eorly in 1969, during the mission of the 3

submitted requests for a number of
economigt (cost analyst),

ndustrial development expert, the Jovernrent
experts, including an industrial programmer, an industr.a!
an industrial marketing expert, an industrial implementatior .y rt,

l;’i See pan8.35*42 bﬁlw:

4’ A detailed review of this project is presented in paras.77-82 below.
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doot ndurtroud sdviocer, oo mantopancs ol Tepair onginoer ardoorc o Pleler vaper's in

B L A sl t [l Ty 1} 5 T nler A EEE] ) oo e h [T . ¢ TR0 AR 1 l,i"‘-t "'und
CEona b L muatries,  The unvernment alec pogpuoeated firuncirgt Jrom - el L rust g
Por ot ontard siment of an impienentalion ans boin the Monootpy of o ciro, of thee requests
Por e tare s, only the andusiroal progeammer wnd the ndustr a0 ool pave boer oeple=

menleds Tt wer not poseible for DG to finanaee the implomers itiun wi b from the General Trust
Fund, e draft request for assistance ander the INDF/UF programme for the establiestment of an
crdustront devs Lupment rontre haz aluo been shelved, owiug .argely to the anavadlability of
oviptment € rancing for the counterpart obl .gotions and to the wourcity of qualified countops
part ziaff,

axpert, an industrial g@agrm&ar gpent one
the s&aﬁ»tem dev&lapmnt prﬂmm for

millien} ap an nvestm

foprect | ve measures to be %&E:fm zmmteiy 'by thy GOver: men’ were propoged ik order
to rectify the problems facing the ex: sting factor For uxample, the present dee
velopment programme, 1n line with the eariier programm y Mkes provieions for fixed
ausets of oapital expendit but makes no pre for paw miteric 1, product
stores, spare parts stores and cach for the opepition of prblie asetor ndustrics -
problem areas 1hat eoutribute 1o the A1 fficultien « Sonront g precent wdtugtries

-~ Hoveprsl pro }t‘ cts were identi1fied for fulure ;,’Z’fplf merntatio \I.‘th" the current PrO=-
f,mrnmv period (1971=1773%, but these pro.-cte call for Iubn thity studiez to be
conduetod during the present plan peried f fue next devo'n ment programme (s to
bﬁ*bﬂttﬂ‘ pregparsd and precented, *of e feasibility studes have albnady
been sntiated by the Binoetry of Indus ey’ )

= Ubowas propesed toocarry out an onduetrial curvey, woth CNIPE ML aciiztance, to
micde the wePrgnent ;2* sttempte to 4ot v ta 4 o - top 3
, o . ; TTob e vovitoral development,
to eatall portfol v or v oaboe ondcrp o) s ‘ N . o
O I D ’ elerm e the overs
all ondustroal opoloe KE]
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54 The uxperts that worked on thio

¥ FER LRSS KWaTan L

rednce. i thelr fields) biey were able Lo sl oot

53

fgee o experti vere given ful”

cdastenl develophent PIOgran. Ly,

of their products and services)

To undertake, when required, diamooti e ptudics o ses

et ;i—,rrfu%}a?:zé;, LT ¢ FITUEETTE
levels charged, in indistrial firmeg .
~ To ausiet in the formulation of plans for the sotabl . oheon oo e -
vpment agencysy  and
= Tu train counterpart persornel fo rerform ti: above dutios and o owdorig. oy

vther relevant duties that might be ascigned o hom,

s S¥peTd has o vast field to cover, He oo Cuncentrat ng promial. Ly w6 the b e

sd weonon e of publ:c sector facior.es such a ¢

he Lan Korar 0o jr oo ng Pastepr,
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Prgre 10

tre ¥igmayo meat procesging factory, the loathor developmant cent: o, - “oocwelteeio milk pro-

cenging factory and the Jowhar sugar factory complex,

30 On the busic of a preliminary analysis of the problems he aneountered in several fao-
tories, the expart has made various recommendation: concerning, inter sliag
= A comprehensive financial and cost nceounting aystem to improve the perfor-

mance of individual industrial plants and to enoure better control and
supervision by the Minigtry of Industrys

= The eatablishment of finaneinl procedures for improving financial contrel over
resources and for formulating job desoriptions, duties and functions of the
chief accountants and nanagers of factorissg

~ The instal lation « £ an internal audit sretom to improve Pipsneial managemanty

v imeluding a reduction of product
industrial management, organization

= Improved performance of industrial plunts
~and gervice cos*s and a etrongthoning o)
and administrationg : :

The eatablighment of a ra;»ﬁrﬁing and information gyatem, at appropriate levels,
. for production, sales, ex; enditure, tay invenlory and other manass o
mattersy S e e ]

ﬁri‘é‘d‘iéﬁ of the operational s%f'am;%h during the last twe 4o th year: and

_ the introduction of servioe oon itions and coutracts to encour ab;
yaen and $0 prometc iﬁéﬂiﬁ*&!iai harmorys  and i '

, L of gpeeific arens
Bugmentation of revenues souid be

: Septomber 1971, the Government Peqaested that Lhe "xpertts post be my
- months and thal hie original terms of roference be broaduned to ineluds the follow

(a) Assistance in compiling an internal audit manusl for all government
enterprisogy B I el

Preparation and ageistance in the installation of a suitable financial,
acoounting, costing and managetient reporting system in all sovernmont.
owned concerns and autonomous agencicey i : ,

Elabbration of s uniform amd intepgrated ey

coet and management - for industrial units

~under (b) could be fitteds

Carrying oud of eoonomic

Tuded in the to

7,?}"1@3021 by ¢ aigt;-? of 1
© ¥srlous recommondations of the expert have lod to the Zollowing aotions
= The Becrotary of State for Ir.&aig%ry and Commerce and the Direot ﬁrﬂ‘?e}:&erai

have instructed directors of government plants to implement the proposals
of the experty

- The Minietry of "ndustry initiated action 10 revise ox
entered into wi i foreign partners for different kinds of Products along the
lines indicated by the experty the contract with - buyer of 30 miliion meat
ecang has been reviged io nearly a 20 per cent increass over the original pricesg

igting contracts

- The financial and accounting .yastem propozed by the wxpert for the leathep

development centre was accepted ty the hanagerent, ch agked the ¥inistry
of Industry to make the gervices of the exrert available for its implomen-
tationg and




- Industrial planta have started compiling gtatomenta o9 arcounts - o1

and cost - on g monthly and quarterly baesig, 7The statements aro poies e

regularly to the Ministry where they ape reviewed, with th, bl )

2xperts The comments are gent to the managements for remadinl getion 4

the aim of improving the poerforianos of the rospoctive plante,
Ctror examples of the implementation of the o nptes recommeniat i one ToUld e agted,
33 The expert ic very competent both np 4 GURt scoountant ard o Ahcmluste ) o s, SR
He has been able to ad just to the esopd.t iens of the aountey and to POV de the oy peg o .
ances The expert has been €iven solid zupport in the performance of Bie dutien, ar g Fiig i

by the prorpt execution of his recommendationg by the Hiraotry of ndustry,

A The field in whick the expert 14 work: i of v iyl p@gg?ﬁa

The eetablishment of cont aﬁrféi:iwgneas in publie e

etor fuctopiss
#trengthening confidence in this egonomic eystem, 14 s
& ayetem, but it is ave the syt

c expert g;ser.i %kﬁéﬁéméia on’ the 3@ and made the follow np ﬂﬁ:aﬁ e

= Consideration should be given to the establickment of s t

- minimum of 200,000 long tons of 100 per cent sulphinric asid with 218,000
of Portland cement, a;;é,,p\},&aﬁﬁ@?;ﬁa@t";3?6&&&&?:1@?3’,éﬁ‘& Long tone per
“plaster ov Parisy and

lant produs:

- & market survey should be undertaken to determione the v oa

dustrial plantoy informat op should be obtained abrout Bt 4 24
W.thin a 7,000emile padsius ot Berbers, which waz cons. 1. ot

for the plant S,







*
. his prorosal was recolund with gereat et g A A fooe :
oniotrey of Tlanringe and To-ordinstion, Th.. Ternmoe - I T TR I ;

vropoan’ls ag o priority proiert in the 1971 49 T qoun TR L e T ., .
5 othe Sovarnment to atart without delay e 2% $ SBEVE S S NI e e R A srond -
crrriel rank ag oa coment retarder, Thae Sovernment han e LY uteed oy Purthey Tnm s
oriatance carryingg out the recommendst ions made pgere o Te 8w Tt fnte, thi noy
cxpand to o NDP/ 3P 4y pe of proieci,

A, Both of the experts on £ypsum exploitation wers

bighly ounl ool wero abio s
adapt themselves to the environment of the country, The

arl feehriooy] pororp

the pogaibilities of procedssing gypsum, and the Governmont bag dhown grest
FT up their recommendations, The work of the experis suffered, howo

B b P

wP,  feom the

suterparte and non-availabil. ty of basie facil
ard seecretaria! Capport,

1ties sush ag branaport, proper oPfie
Both expertc were on short-ters aoniracts

mente within the gpecifis periodeg the Covernment util.zed tr

 ASSISTANCE IN THE FIELD OF SMA

 The expert arrived in !mmm 1% October 1970, fiin

tim request of the Government, by throe monthe to 5 fo
fﬁfﬁﬁ: of the

2t fa misslion wereg

To advise and assist the Guvernment n pre PAFLE & $e
scale industree, including teehnical, Lt SR

a3 well sz the gsmmmag of sncertrves ard fas 11y
small enterpriase

W ¥

T evaluate exis ting fmt* bility stuties

et wdy e
tively agorpoed styud, e

wdentify further pose b, lities for the

Auywlyne
ed on the ava: tabi ity of

D00al raw mater i,

tne Governmnent S furthe

rade for the eatall ;
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Fag. L4
At From the veginning of his ass.gnment, the expert suffored froo s oF basie data
dpon Which to base b, recommendations, Upon hiu arr.val .n Jumaloq, o coemin collecting yn-

format.on and tried to develop a programme for small-scele .ndutr... 1. veiopment .n the country,

417, In hig final report, submitted to the Quvernment -n 2 August L-71, the expert recome

mended the following measureot
~ Establishment of an industrial estate 1n Mdgadis..o}

~ Setting up of a emallescale indusiries service ing htm.c,

¥

~ Promotion of ancillary industries around a few of the larger factories that had
regently started productiong

« Freparation of feasibili\y studies on new potential industrial unite (17 rescurces
based units and 28 import substitution uniiz)j

= Formulation of a skeleton of industrial policies and institutione for more pragmtic
development of smallescale industries; %

Puture INIDO assistance in the setting up of a smalleseale rndustries service 1?1-‘
Btitute and in the establishment of an industrial estam

- ?Ee ﬂemtwm and proposals made by the egeﬂ aye of a general naturej . thay atte@t 0

ay but the maéaqmie human and fman«mal resources ai the hs;;e@; a!‘ tim Ssvermew
mge it mthe;- unrealistic to expect the creation of such an institute 1n the foresecabls
future, In huin report, the expert did not mématé whether he had wc&weé any sup;a::rt ffaz ‘
: t%ﬁs and other propoeale from the i}w&ﬂmﬁt

CAA T PR proposal for the graatimi of an indugtrial esntate a&s sriginally made bg 8 gone
a&itiﬁg firm in i%} aid lasex- on ’ﬁy a &nteﬁ ﬁanms esx;wﬂ; but the meaeﬁmva ﬁm‘e;m;ﬁs

: on the basi) ifications, the emm was aezem& %e ‘améémaka the m, ‘
but hﬁ' wag iﬁ;ﬁie to aéasp% hs& tﬁéﬁeﬁgg and i ' ' e >

‘ Binee the expert did not formulate an integrated programme of acti ory, backed up b
proper «valuation and feamb.lity studies, the Minie try of Industry still needed a sound tethe

mical emallezeale industry expert 1o prepare 4 realistic programme sutlining how the budgetary

alloeations for the years 1972 dnd 1971 could bte spant most oflacbivelse, Thers fors, the Qoverne-
ment, which remained greatly interested in the development of srall-snale iradtustries, submt
¢ LFadigs oE, e

ted a request an July 1971 for a emali-seile industry cxpopt fop tWeive monthe as a continuae

tion of the former miusion, In contrast to b o predeces o1, whie Wit an enono Fiat, the newly

requected small-ccale ndustry expert & o hawve

i~

TRginienr ppe tunkgmeund fo alliow him to ime

SRLTS ) S  amal ] ~-e00 mduRtreenr and o Sormulcite o ons .
prove the exiating small-ecale wndustries and to fopmulac, §OprogrAme for fut.pe d(‘velopment

elnting conerete and practieal suggeot. oy




ASSISTANCE IN THE ESTABLISHMENT OF THE SOMALL
INDUSTRIAL DEVELOPMENT CORPORATION (SIDECO)

5 A request for an expert, under the 33 programme, oo gV oo ot e

frnancing of the Somalg Indusirial Development Corporat. on VTS s e ved .
I't was approved in July 1970 and the expert arrived in the .00 r rly Dooorbor r e

years The duties of tle expert weret to explore the posc bl toor of ocotabd i ‘;

to evaluate the draft law of SIDECO asz well as the programume of inductr il developmoirg b

assist 1n the formulation of SIDECO poliey of industrial development, logiolition P it

tional procedures} and to assist in the establishment of a sound financial framework fop
STDECO,

hle The primary reason for considering the croation of such a corporation waw bhe ool Ehat

1 number of existing government industrial unde rtakings were confront d. yith P oul-

tiag drising from the lack of skillad manpowery. appropriaie finanaing

atudiioe Tt wae believed that fre afey glenay of theas %ﬁ‘tf‘f‘ﬁf'igﬁﬁ r'a:m?’i 1

rarpondibility and guiciarzm of an industrial development mrperztwﬁf
algys su;}g}asad to pfovid@ appr mri:rte f‘iﬁﬂmm(xh fangs 2

- 'To examine &nﬂ evaluate the f&a«%;bahty of e’sta:' e
“or of developing an en atmg m&ustrv 4y the g;{ f6peat
feasibility studies} !

To examine and evaluate g&a;}%@’cs that a?e i ‘m
gegtor or cowoperative organizations and to pre
8ll projects; S LT

e ,E?fn mﬂeﬁaﬁe ressareh and
and '

Who wag Bz#&swrwcsewml of the ﬂmww of ?1;;&:4@9 and Birmmrwgeneml ef ther Hm:f"m" of
wmmmatmn. and who, in the opinion of the expert, had excellent experience and a ci;e?mmmr :
pergonality,. :

564 The sxpert also drew up &« longe and shorteterm organizsiional structurs for the nops

poration, It was cnvisaged that, in the light of the financial pusition of the curporst.oon,

the rather ambitiouz longeterm structure would be implemented over the yuars, while the mo
‘tistic short=term structure was recommended for :mmediate smplementat, on,

lhe expert recommended that technical assistance be prov.ded cver o per od o F £y

"

0 oin the form of experts, fellowships and equ.pment at o total cost of wver bl owonoli.on




. 'y A ¥ - Pt W . s \ y ' t Lroooy
v r v . I H v ¥ LT d H i t 1
1 B P TN < TR ST SN RN B R R Creotnr oo, Erther
! ntow ¢ t U AN AR A YT pront o brays, oo Lo e bypewr ot
U oftw torgr mch oo,
e The expert matoofnotorily eomgpletind hoge dentoe g":;"'ri';if’;f‘(i o oanurd G Py low apd dpaft

pegrilit oong ap well ae well=founded pecommendat one, Tre firel povport waio subno thed 1o the

Hovernment early im May 1#71., Indcationo are, huwover, that for the t:me be.ng the dJovernment

will not establish the corporation,  The dovernmen! har decided to form an omdueiral develop=

ment un.t for the mopagement of ull excoting public & A fup the preparation and
sgeoution of the developsenl programme, *

st and was able to adjust to dhe gond biong

viade full uae of the

éﬁ%iéﬂ sf ﬂw e&:gert &eﬁ =
'%@Ezmﬁ" n :iﬁiﬁmg f.he opgan ﬁat %L p emi for the eatab:
# developrent bonk 1n Somaling ‘ e

« To draft predige proposals for the sotablishment of an operaiions depart-
ment and 1is future staffing requwemt}ms, :ng into acceunt the potens
tral industrial proj=ote with which the i bave to deal, as well
ag the nature of resoupces, manpower and Dinancing avalable to the bankj snd

- Ty give particular attention to the e
tyor, ovaluation {including financ.

pPr Ju:f identificas
Llow-up unit.

i, When the oxpert arrived, he found thut the Bunx

nad already been ectablished, but

T e confronte Lth complex probieme of logielar o . N 4 . .
that 1 was confroated with complex problenm sagiiiatoon, Unance, pol.cy and organization,




- YO cEDrY ave i teed a1 dreat il 1L Tetatie T itk oL L.y

.
UM P reprlate STgundaation f tno poratioens gl

alremerte, tuslny into oot tre previo o ety o r Ty [ T oy

progects Whith whicn the Dumasi Dovelopmont Bank weou 4 te fen RN £ ; .

pocomtenaatt e bo the woconeerningt the drafting f L new ot Liy= Wy ety i |

rrangements b tmprove the Plranciod appradeal o prosectle;  aod oo f ot e Yow 3

S Ao the sevigiment period wao brief, the expert sould not romair b 1o WEARY e

encugh 1o cbgerve the M ual appliecstion of the regiilations ke bad drafied, At the oo Lt

mis3i0h, part of what he Med drafted had alrovady been ratified by the Board of [ipedtars ot 1h

Bauak, and nearly all the dray

th

: Bank,

s

ko 4

In Auguat 1970, the Government submitted o Pequest for afl sxpert 1o udy ,
trocesping and surface~finishing of particle board from bagasse. The progect, of four momthat

duration, was to be financed urder the SIS programme, The request was a followeupn of & roctm

neondation by the regiomal adviser on furest-based ndustries, attached to the loopom o fomn. -

“on fopr Africs, whe viaited Zomalia for a few daye in 1969, The proat Wl apyro by TLLE

Getiber 1970 and the expert arrived in the ficld eix monthoe lator,
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- Tu advioe

= To advize the particle board ma
ties, sizes and techrnical

in Sumalia,

i&é%i%ﬁ in August 1970,
\pe the Goverrment had expe
on of the request,

marnafactur
R STSTS TS CF B FEiias

oh the woud apedicn

“Appars

I SR & ! :
ne i {omid LI & REY
o 4 i Ly [hs v H
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T ro the wrodunt; o L F fury

S Forn fure mule from

1o be pruccssedy

wafactuper [Doplast D.ped,

ppenif:oationg

dust after the pequest fur

poa ,". gn?mhaﬁ aﬁﬁ wﬁgtmg.

] on dengie

of particle board %o be marketed

i The fipal yeport of the expert has not been submitted to the Jovernment as additional

‘pformation ard clarifieation are needed before the repart can be fipal

D lged,



ASSISTANCE IN THE ESTABLISHMENT OF A PROTOIYPE FOUNDRY SHOP
AND A PROTOTYPE MECHANICAL WORKSHOP

e The need for oaontenance wnd popn T oo Lo ties 0 o o Wi

of u

oy
-

survey moooson on meontenance and rep®or, coreood out by NUING Proe g

B

The miczior consioted of two econzultants fonanccd owder the 370 pporpaep

of the misgion was submitted to the HDP Hezident Roepreszentat,ve fop fpamm nron to thn

ment in June 1969, UNIDO fupther pursued the sub: jecty otresping U mporbines

Livhment of physical faeilities for th.:o purpong, and recopended thet n pegher onl woiko

or & foundry, or beth, be z2et ups The Sovernment showed a Reen nteren

apart from iis dircct relation to mu ntonaned and repair o

the greation of & guclews of setallurptesl ond wochan ol

taok up the mattor i th the Yugoslav Government, wi
voluntary ceniributions to (NTDO, :

fre b pamen ¢

Ty
“E 5w

Get paras, l=23 above,
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CHAPTER Il. CANCELLED AND SUSPENDED APPROVED PROJECTS

3, Reguested und approved progects that were later cancelled op

ment are included in thio chapter.

ESTABLISHMENT AND ORGANIZATION OF THE SOMAL! INDUSTRIAL
DEVELOPMENT CORPORATION (SIDECO) |

~ HORDIO-HAFUN 3ALT PROJECT

Ay In june 1970, the Govermmernt submi$isd 4o Hra fensiw

Haufur salt project, which had been prepared by an Italian cououltine ©iro.

the eotablishment of 4 plant to produce 3, miilion tuns of nait FOT yuaP, no

o/ T R
b Soe parag,.62-n) above,
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raw mitorials for a basic chemscal industry,  The acsiotance of MIDO wae recicrted to evalue

ate the otudy., The Government attached high pricrity to the projgect as + w o udd contribute to
the cconomic development of the country in general and particulurly to t @t the arid castern
regions  The UNDP Resident Representat)ve suggested that a ticrough rov.oo of the project be

made at INIDO hewdquarters or that a staff member undertuke @ short ovp . rotory misgion.

4y Ta August 1970, UNIDO approved an exploratory mission by a staff member who was to dig-
uss the posaibilities of implemeniing the feasibility study, The Government expected the staff
member to arrive shortly after the submission of the request, but the Government was notif ied in
December that the staff member's viait would take place towards the end of Marech 1971, owing to
the workload at headquarters, The Government then requested the cancellation of the projeat
since the vigit had become innecessary, adding that the Qovernment had sxpected immediste sge
Ststance in August when it was most needed,

[EXPLORATORY MISSION ON CERAMIS

88, n ﬁareh 1‘)2‘1. the Jovernment requested that an expert, who was expecze& to pass
' thraugh that part of &&1%, would be permitted to stop fcz- a week in Sﬁmal;a to asmist 1;‘ :
: ng the tmimmal asaustanee needed to develop the ceramic and bmlcimg material ind
he project way tmaémtely approved, but the exgﬁrt was mabie 10 ffake %hs onswweex vi t
UNTDO thﬁm;zpan ufferaﬁ to preoruit &mtheﬁ azpart. but the gwemn magﬁnﬁe wag that‘k
{ w&s no 19@@2’ ?eqaweévas asstat;mm had be@n eacured from othep amasereé. . '

USTRIAL EXPERTS

e Fam:'x 19&5%, the Government submitted a request for thz'ee experta, fop ssx mt&s
zz.h, umier* the 013 programme, The three expert posts were in the fields of milk processing, 8
‘ mﬂ a@muﬁwcmal feeding, Although the a ‘ta.me waﬁ urgantly reqmteé# ik '

‘ & the devemf;ment of the faefi 1ndug triee ei‘ ﬂ*e af;}sgztry,
. was needed to solve some of the d;ff‘mul%:eﬁ that the Govern
' Emit thraugh Bi l&%era% and zﬂﬁltﬂﬁtwa}: ai}Si tance,

. ﬁheﬁ the Gﬂ?ﬁ%mnt was mfcfmed af’ thé a;s;;' "1"2‘:1 c:vember, the ;‘e g&&&e uss a '
quvms to suspend recruitment untyl the cumm of negotiations with the ﬂﬁi@h ef Ewwt
Socialint Republics was known,  Later the Qovernment capoellmi the mrmem.
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CHAPTER Ill. FELLOWSRIPS AND MEETINGS

9l Only two fellowshipe have been implemented, onie for three months and the other for

two months, The OJovernment has not shown iﬁimii in &EEB fenats&zgs. and a number of posts
W&ﬁ% fiﬁﬁ for: lack of nominations, ' ~

i Mtkrmwmmmwmscmﬂfe@mmmmm;
. form to grow tomatoes for the plant

Total eccimated investaents $518,008
“Required fmi@ contributiont E@nt; '

= Nanufscture of corrugated paper boxes
Total estimated investments $1,958,000

Baquired foreign contributions M jority equity participation
Geneyal

t (technical and marketing)
Training of local staff
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~ Marstacture ol pantas

Sl eatomabed cnvestbments gy il
Required fore.gm contributiond B

SUoared heShd GOl BIOWeD W

i The outeome of the presentation of these projecis st the b mee byl o Nt SROWR

¥ ' 3 § - s Ty svipeerr o BTN e palovint o
as negotiations ore conducted direcily between the prospective nvestor and the relevant wow

m

sroment,  The role of WIDO atops after thy meoling wrless he nvepnmen









