G @ | TOGETHER

!{’\N i D/? L&y

=S~ vears | for a sustainable future
OCCASION

This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.

’-.
Sy
B QNIDQI
s 77

vears | for a sustainable future

DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
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INTRODUCTION

1, The activities being undertaken by UNIDO in the field of industrial policies and programe—
ming are related to the economic and financial aspects ¢t the industrializat m procecs of tho
developing countriea, As in other fields, these activities take diverse forms. Some are aimed
at providing a forum for discussions whereby the attertion of the international community ic
brought to bear on iasues related to strategies and policiesy such activities may lead to povern-
mental disocussions and decisions favouring industrialization. Other activities form part of an
increasing programme of teohnical assistance at both the macro-eoonomic level and at the micro-
eoonomic level of specific industrial prujects and products., Through its promotion.l activities,
UNIDO attempts to promote the transfer of .n increasing amount of resources from industry in de=
veloped countries to industry in developing countries, thus supporting the trend towards intor-
national industrial co=vperation,

2 In the proposed programme of work for 1973, emphasis in the Industrial Policies and
Programming Division has been put on several features. First, the activities undertaken by
Groupe 12 to 15 have been inoreasingly integrated. The activities related to industrial poli=
cies, which were previously presented in Group 13, have now been integrated into Group 12}

Group 13 will be concentrating on industrial financing and investment promotion, Second, more
activities are being undertaken as joint programmes with the other subpstantive divisions, For
example, a promotional oomponent has been introduced into the expert group meetings of the Indus-
trial Technology Division, and the meeting on tranafer of technology through licensing and oub-
oontragting agreements ie being organized jointly by the Industrial Policies and Programmi ng
Division, the Industrial Technology Division and the Industrial Services and Institutions
Division, Third, field and headquarters activities have become so closely interlinked that in
many instances it ie difficult to draw 2 distinction between themy on the one hand, staff mem-
bers participate in field missions and, on the other hand, the work on operational activitiea of
a promotional nature is often carried out at headquarters. Finally, there is a tendency towards
ooncentrating new feature: and approaches in several major oontimuous programmes rather than
starting oompletely new activities,

3. The activities of UNIDO under the Industrial Policies and Programming Division are being
carried out on three levelss (a) oountry levely (b) regional and subregional levelsj and

(g) international level, as defined by the International Development Strategy adopted by the
General Assembly in resolution 2626 (XXV).

Country level

4. At the oountry level, UNIDO ie oontinuing its er®arts to adapt approaches and antivitiesn

to the specific needs of individual developing countries, 3Special attention in being sven to the

least developed among the developing countries, Industrial survey missions that have been o ted

particularly for these countries are being extended. Special attention will be given to
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woristance in designing industrial programmes and policies for, and in assessing industrial prog=-
rees in, these countries. PFurther, UNIDO will make special efforts to promote industrial projects

in the least developed countries.

5e UNIDO's assistance to individual countries is conducted either at the macro-economic
level (industry taken as a whole or industrial sectors) or at the micro-economic level (industrial

projects and products),

6o Several trends have become discernible with regard to UNIDO'a assisiance at the macro=
ceonomin~ level, Industrinl survey missions, whigh constitute an effecuive in~irument for age
sessing the present situation and potentialities of the industrial sector aud for pointing out
investment opportunities and needs for techniocal assistance, are being requested by an inoreasing
number of oountries, The missions provide the basic information and analyses on which further
aotion, in particular in planning and designing policies, may be decveloped. They have also been
useful in oconnexion with the preparation of UNDP Country Programmes in industry.

Te In 1972, UNIDO will initiate a new type of advisory mission through which confidential
consultations oan take place between top=level experts and a country's top decigion makers in the
industrial field. Depending upon the outcome of a first experiment in this area, this activity

may be expanded to inolude other developing countries,

8. With regard to industrial plans, polioies and strategies, emphasis will be put on the
provision of advice to developing countries on the selection of priorities among industrial seo=
tors, This would meet the need expressed by a number of nountrieg to concentrate their efforts
on certain priority sectors, UNIDO will aesist these countries to establish a solid and rationmal
basie on which they will be able to select certain priority industrial sectors, taking inte ac-
count the situation and potentialities, as identified through survey missions, and the possibilie
tier open to developing countries of increasing their exports of manufactures, especially through
the i-neraliced Scheme of Preferences, After the priority industrial mectors have been gelected,
INTDC will provide assistance in Jdesigning integrated programmes, including sets of industrial
policies necessary for their implementation. In many instances, the programmes may call for a
rectructuring of exioting industry and improvements in technology, mangement, training etc.,
areas in which projects could be carried out in joint action with the other substantive divisiona.
If the interested country so wishes, the sectoral restructuring programmes will contain plans for
technole.sical development, including assistanoe in the tranafer of technology, subcontraoting and
licensimg policies, information services, long=term programmes for training and technological re-
senrch, and the development of engineering capacity. It is expected that such aszistance in
indutrinl technical development, through integrated programmes, will be one of UNIDO's main con~

tributions to the transfer of technology from developed te developing countries,

'y The reetoral programmes will draw more and more on resources mobilized in industrialized
W s Ior fne venafit of developing countries through agreementc for continuous industry-toe
irlustry co-operation. Thie new development in the sectoral programmes will become one of the

main featurees of UNIDO's industrial promotion programmes.,
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10. The promotion of export-oriented industries is a key i~sue in all promotion activitios,
and assistance to developing countries in this respect will ve increased 1n close co-operation
with UNCTAD. In particular, developing couniries will be helped and encouraged to draw the max-
imum benefit from the Generalizcd 8cher- of Preferences and from whatever othor positive mensiares

that may be decided upon at the Thi:d United Nations Conference on Trade and Development,

11, Many of the activities being undertaken by UNIDO within the Industrial Policie« and Proe
gramming Division are related to the Second United Nations Development Decade. Fmphasis will be
put on assistance in the establishment of a system of assessnont and monitoring of industrial

progress, and special resources have been requested to make it possible for UNIDO to render ad-

visory services to the countries concerned.

12, At the nicro=econozic level, UNIDO will concentrate its efforts on indmitrial projects
considered to be of high priority by the country concernedy a full eequence of issistance will be
provided throus"~.t the various stages of the project development processg identification, proj-
got oreparation and evaluation, financial planning, promotion and implementation. This approach
will be undertaken in close co=operation with the other substantive divisions. The special re-
sporsibilities of the Indurtrial Policies and Programming Division will be project planning and
avaluation activities, subcontracting and product adaptation programmes, project financing (in-
cluding assistance in external financing), investment promotion programmes and project implemen-

tation (including preparation of tenders, evaluation of bids etc.).

13, Special efforts will also be made %o assist countries to adopt and utilize proper methods
of evaluation so0 that the industrial projects they choose will make a maximum contribution to the
numerous policy goals of the Government, including especially the contributions to foreipn cx-
change earnings and savings, employment, reinvestable surplus and approprinte income divtribution,
thus tying together the micro-economic (project) plamning with the macro=economic (economy-wide)
planning and ensuring consistency between the two,

14, Promotion programmes already underway /investment promotion, subcontracting, product de-
velopment and adaptation and a special programme for industrial financing institutions) are ro=-
ceiving inoreasing support and help from both developing and developed countries, These pro-
grammes will be amplified and extended to regions that have not yet been served, Although the
promotional programmes are tending to become more diversified, they will be closely integrated
with other UNIDO activities. Fmphasis will be put on assistance to developing countrics in
tuilding up and strengthening their own promotion muchinery, both in their own countrien and in
their branch offices in industrialized countries, and in training personnel to operate such

mechinery.

15, Increased efforts will be devoted to assistance in mobilizing internal penources of fi-
nancing (including savings) and channelling them to industry. Tn the mobilization of externnl
rescurces, regional and interregional promotional meetings will re mupplementod by ineransed o
tivity in promotins industrial projects through portfolios, ecpanially with regard Lo priority
rroiscte singlad out for special attention by the country aoncermod, An incresting ohare of tho
rromotior. activities will be oriented towarde sectoral programme:s, 10 be carried oul an cloos

so-opzration with the Industrial Technology Division.
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Regional and subregional levels

16. At the regional and subregional levels, UNIDO assistance will be conoentrated on groups
of developing countries that have agreed on a programme of economic oco-operation th-t includes
the industrial seotor. Close oontaot will be maintained with the secretariats of such groupings
in Asia, Africa and Latin Amerioa. UNIDO is stimulating the exchange of ideas and experiences
between these secretariats by organizing meetings of their responsitle officers or by arranging

study visits from one secretariat to another.

17. In addition, UNIDO will inoreasc its direct assistanoce to these groupings through opera-
tional projects consisting of adviece on the setting up of miltinational industries, preparation
of sectoral inter-country programmes and harmonization of industrial policies.

18, It is envisaged that the promotional programmes of UNTDO will be utilized increasingly
for regional projectsy as it is, these programmes already provide a framewcrk for industrial oo=
operation agreements between developing countries of the same region, and from region to region.

19, Moreover, UNIDC ~vill oontinue %o partioipate, in oclose oco-operation with the regional
economic commicsions and UNESOB, in various aotivities of a regional nature, such ag the indus~
trial surveys, in Asia, Africa and Latin Amerios.

International level

20, At the international level, UNIDO is periodically reviewing current trends and develop=-
ments in industry and publishing this information in the "Industrial Development Survey". This
basic tank is supplemented by speoial studies that pinpoint major problems of oommon interest to
developing oountries in their industrialization proocess. Emphasis is being given to this active
ity as it forms part of the ocontribution of UNIDO in the elaboration and implementation of the
International Development Strategy for the Second United Nations Development Decade.

21. In addition, UNIDO is proceeding with its programme of projeotions of industrial produce
tion, employment and trade in developing countries during the 1970s. It is expected that the
projections will provide a framework, both at the over=all and at the sectoral levels, that will
facilitate discussions between QJovernments on policy iasues conoerning induetrialization.

22, A specific study on the role of export industries in the industrialization of developing
oountries has been prepared by UNIDO and will be presented to the Third United Nations Conference
on Trade and Development. It is expected that as a follow-up of the Conference, joint activities
will be developed through which UNIDO, by assisting in the promotion of discussions and negotia-
tionas among Governments, could help to develop new approaches to international industrial co-

operation for the benefit of developing countries,

23, The activities on international rirategy, policies and assessment will draw widely on the
work conducted at the country and regional levels. They will be undertaken in cloae co-operation
with other United Nations bodies, especialiy UNCTAD, the regional economic commissions and
UNESOB, and will be part of the general contribution of the United Nations fa ily to the imple=

mentatior. ot the International Development Strategy.
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GROUP 12: INDUSTRIAL PROGRAMMING, PROJECT PLANNING
AND POLICIES

introduction

24, The activities of UNIDD being carried out by Oroup 12 have been designed to assisgi the
developing countries to determine their industrial developrent strategies and policien, to formu-
late and implement industrial development plans and programmes, and to improve the techmieal,
institutional and informational bases for project formulation, evaluation and i1mplementation,

The work programme in this field continue: to stress the linkage between operational and support-
ing activities, both of which are oriented towards the solution of specific probleme facing in-
dividual developing countries and country groups,

25, Since many of the field operations related to planning also call for advice cn policy

matters, and often one expert is expected to undertake both tasks simltaneously, UNIDO decided
to transfer the responsibility for industrial policie: from Oroup 13 to Group 12, FPlanning and
policies will accordingly receive an integrated treatment in the supporting activities as well,

26, Although the programme of work being carried out by Group 12 containa many elements of a
continuing nature, new kinds of requirements often emerge in the course of backstopping technical
assistance projecis. These new factors call for an undating of the prog amme orientation and a
restructuring of the specific components of the programme, One of the major changes in the 1471
programme will be that the work related *+. over=-all and long-term prospectis, priorities and poli-
cies is to be appreciably expanded, in acoordance with the suggestions made by geveral delegalions
to the fifth session of the Industrial Development Board (A/B41¢, para.201).

27, In the proposed work programme in this field for 1973, there are a number of new aetivi-
ties and components that foous on the conditions presailing in the least developed among the de-
veloping countries. Among suoh activities are the advisory services for the appraisal of progreas
in relation to the International Development Strategy for the Second Urited Nations Development
Decade (12.07) and an in-depth review of the formulation of investiment priorities in the relative-

ly small countries and countries a* an early stage of industrialization (12.01.02},

R Tt is esseniial that guidelines and methodologies at both the over-all and the trotect
levels should be more practioal and more clouely related to the specific requirements of the
cou.tries by foousing on branchee or complexes of irdustry. Within projent 12,01, Tor urwaple,
special attention will be paid to the developing countrier thai are introducing rdium- anl long-
term industrial development plans and that are struggling to restructure their industs e, Dome
industries, such as the machine-tool, electrical engineering ami vailding rdistrien, need upesial
treatment in terms of properly time-phased programming within over-all developmen® prioritise.
Work along these lines will be carried out in close no=operation With the relevant grou,: nt

activities of the Industrial Technclogy Division,
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27 Tnductrial project planning (12.02) and industrial project evaluation (12.03) include
activitieo concerncd with zocial benzfit-cost analysis and informational aid for project formu-
lation. Attention is also being given to the environment of industries, a subject that was not
axplicitly included in earlicr work programmes but which now demands inereacing attention in

industrial preparation and evaluatien.,

30, Industrial project implementation (12,04) now includes supporting work related to investe
ment contracting (12,04,03); to the machinery for planning, implementation and follow=up (12,04,04
and to computer utilization in the industrial development of the developing countries (12.04.05),

31, The International Development Strategy attaches considerable importance to closer econom-
ic co-operation among developing countries. A number of regional groups of countries have asked
UNIDO to assist them in s<lecting industries suitable for joint regional co=operationy in study-
ing the feasibility of implementing such co=operate industries as regional projectsy and in
formulating regional policies to facilitate the implementation of these projects, In view of the
increasing number ¢f requests for such assistance, UNIDO proposes to expand its supporting active
ities in this area in an attompt to find solutions to the many technical problems involved in
regional industrial co-operation. The proposed activities are linked to regional industrial co-
operation (12,05) and will be oarried out in close co-operation with UNCTAD.

2. Owing to the increased demand for technical assistance, strong emphasis has been put on
the supporting work for the formulation of industrial policies designed to achieve national ine
dustrialization ubjectives'and targets (12,06), A substantial amount of work, in the form of
studies, workshops and meetings, will be undertaken in co-operation with ECA in support of the
3econd Conference of African Ministers of Industry, to be convene” in the autumn of 1973, co-
sponsored by ECA, the Organization of African Unity (OAU) and UNIDO,

OPERATIONAL ACTIVITIES

33, The tendency noticed in 1970 towards a broadening of the substantive areas of technioal
assistance hag become a reality. In addition to the rapid inecrease in activities within the
traditional areas of technical assistance, new types of projects have been requested with empha=-
sisy inter alia, on the development of a data base for industrial programming and implementation}
on long-term considerations related to industrial development and progress appraisal of the in=
dustrial sectory and or assistance during the early “n.-es of project implementation in suoh
matters as tendering and contracting., Industrial pelic.es have become incrensingly an integral
clement of most country requests. Developing cocuntrier are particularly interested in receiving
advice on the effects of tariffs, import controls and investment incentives on the promotion of
industrial development. There is aleo a growing interest in the type of policies needed to im-
prove the performance of industries operating under public ownership and to stimulate industries
in the private sector to incr2asc their efficiency through indust:rial mergers etc. The nurber of
requests ontailing a milti-disciplinary and integrated approach has increased considerably, Proj=
eets dealing with the naticaal machiner, for planning, policies and implementation have also ac-

quired a nere prominent pluce within the work proegramme of UNIDO.
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. These new features, together with the impact of the long-term programming procedur-s tor
terhnicnl assistance, have led to a considerable increase in both the volume and the share of
maior projects within droup 12, Whereas the share of large projects was :u‘»p}‘oxLm:itt‘ly\' 50 por
cont of the total proects carried out iy Group 17 in 1971, 1t appenrs that thia share {of both
approved projects and requirements fo* now proj,ects) will rise to about 70 per cent in 1970 and
reach 90 per cent in 1973, This is a significant development, which can be considered o thvours
Ghin for the netivities onrried out by droup 17y cince the reciatanee in slmest Gl L oarens covered
tv this Jroup, purticularly the arens peloting to industrial stroteogien and long-tern developrient
nrogramming, can be rendered in a more co=ordinated and censistent way through unified project
teams rather than through individual experts., Thus, the quality and efficiency of the technical
assistanoe projects are likely to improve under this new scheme. In addition, the rapid growth
of operational project requirements in this field, which will double in 1372 and increase by
2.6 times in 1973 as compared to 1971, would already have overtaxed UNIDO's resources for back=
stopping and supporting were it not for the economies of scale brought about by the change in the

size pattern of technical assistance projeots,

35, Aside from the new areas previously mentioned, the developing countries are requeat ing
assistance along the following linest formulation of national (and regional) industrial devel=
opment strategies and programmes, which should form an integral part of the over-all development
plan of the country (region)y formulation of policy measures related to industryy formulation
of investment oriteriaj seleotion of priority industries and priority projectsy preparation of
criteria for, and advice on, location of industrial projects} prepnralion of feasibility studiesy

and evaluation of a projeot's social profitability.

Value of oved field proijects and forecast of requirements, 1J71 to 1973
{in thousands of US dollars)

. . 1272 1973
1971 Requirements Requirements

Source of estimated Approved for new Approved for new

funds expenditure proj eots projects Total projects —projects Total

- ]

UNDP/TA 587.2 (619.5) (1,775.0)

RP 26445 201.0 - 201.0 20040 - 20040

SIs 2453 32440 250.0 57440 - 70040 00,0

FIT 8243 42,0 1530 117,0 - 115.0 115,0

Total 2,036.5 2477541 1,330 47 4,111.0 H50 «H 5 9 20440 60056 4

Note: UNDP/TA and UNDP/SF are to be merged, cffective 1 January 1)/,

3/ Annual estimated costs of projects included in the UNDP Country Programmen or projecty
officially submiited to UINDP for approval.
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List of Approved Projects and Projects
under Active Consideration
Lrojects over U3$100,000 Projects under US$100,000
Multisectoral
QUI (IPF)* - Assistance in establishment of CMR/70/3 EAC/68/11 SIN/68/1
industrial studies centre cw}n)/n 4 mt-n/mg AFE/12/2/5
Ive/12/2/1## BRA-71/121 RP
MAR (IPF)* - Industrial economist LIR/’{O;S HEX/ZE;E/?" %12/1/7“
MAR (IPF)* - Industrial project formulation LIR/71/5 LAT/12/1/5  INT/70/737
and evaluation MAG/71/1330 F1J/68/3 INT/12/2/5
SWA=6 (SF) = Industrial advisory consul tancy :‘gg;ggﬁ-m 3//:{[(%3 gg: ?vg;ggﬁg
fservices
NIR/69/20 MAL/68/5
TAN-10 (SF) = Industrial studiee and develop~  SIL/71/1396 PAK/68/11
ment centre, Dar-es-Salaam AFR-REG/RP PRI/12/2/ 3

TWN=15 (SF) - National centre for industrial
studies

REG=T2 (SF) = Centre of industrial studies
for the Maghrob

ARG-45 (IPF)* - Industrial development of
the northwest region of Argentins

IRA=16 (IPF)* - Rosearch Centre for [ndustrisl
and Trade Development

KEP-69/618 and 70/6 = Industrial advisory
misaion

CYP (IPF)* - Industirial research and
development

JOR-13 (SF) = Asesistance in industrial plane
ning and programming

KW (IPF)* - Bureau of industrial studies and
services

3AU-14 (SF) = Industrial studies and develop=
ment centre, Riyadh

8YR=34 (8F) - Establishment of bureau of ine
dustrial project evaluation and feanibility
studien

INT=25 (8F) - Central advisory services to
the Industrial Development Centre for Arab
States (ITCAS)

INS-35 (IPF) = Industrial development advis-
ory team

(17 projects)

(30 projecis)

* Projects not yet approved but included in the Country Programmes and projects officially

requested,
** Fellowship posts,
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Projects under UsS$100,000

Industrial development strategies and plans

CON(K) (IPF)* - Diagnostic study and pros-
pects of Zairian industry

SOM/68/21 - Industrial programming and indus-
trial economist

TAN (IPF)* = Industrial sirategy formulation

TAN=22 (IPF)* - Industrial studies and devel-
opment centre, Phase II

COL/68/18 - Industrial programming
PAK/68/8 - Industrial programming mission

INT-70/712 (SIS) = Regional co-operation in
establishment of manufacturing unite in
heavy electrical and heav, engineering
branches of industry

(7 projects)

ETH-70/851
GAB/69/3
QU1/63/19
MLI/69/3
ML1/12/2/1%*
MAU=70/753
RWA/12/1/ 4+
sup/12/1/4
SWA/69/687
swa/12/1/2

. TUN=9013/70

UGA/68/19
IDCAS/12/2/2%*
BOL/12/1/2%*

BOL/12/1/3
BRA/69/8
BRA/70/1
ViN/71/1369
VEN/'10/106
LAT/12/1/4
MAL/71/11
PAK/71/1**
PHI/12/2/4**
PHI/12/1/**
THA=70/1122
THA/12/2/2*
AFE/12/1/5
CYP/12/1/2**

LB

S5

ECU=9032-T1
EL8=70/752
LAT-T1/1375
AFG/12/2/1%*
AFG=71/1251
1N8/69/29

CON(X) (IPF)* - Continuation cf assistance
gtarted under FIT programme

MAR (IPF)** = Industrisl project formulation
and evaluation

(2 projects)

con(K)/12/1/2»
GAB
QUI~-70/815

NIR/12/2/3**

cmgk)«qoao—'zo

12/1/3

Ipdustrial project planning

SUD=1/1424
AFR/12/1/4
ms/.2/1/2

PAK/69/19
PHI~69/666

CYP/1/1
LEB/69/5
LEB/12/1/1%*
SAU/70/%
SYR/12/2/5%*
TUR/01/1/ 4%+
TUR/12/2/ 3%*
TUR/12/2/ 2%
TUR/70/31**
EME/12/1/1
EME/12/2/1
INT/12/1/5
IDCAS=VC/12/17

(41 projects)

PAK/T1/22%*
PHI/71/1311
VIE/69/2
IRQ/12/1/3**
KUW/70/832
IDCAS=VC/12/20

(18 projects)

IRA/12/2/ 4**
KOR/12/1/1%*
NEP/12/2/ 4%
NEP/12/1/1%*
cYp/n/=

SYR/12/2/6%*

(19 projects)

IDCAS=VC/12/19
1cAS-VC/12/19

(7 prujﬂats)

* Projects not yet approved but included in the Country Programmes and projects officiaily

requested,

** Fellowship pomts,
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Erojects over QLO0.000 Projects under US$100,000

oject tat

cm;n;-m/un PER/71/8 LAT/70/47
COR(K
HOK/68

YT AT o

(9 projects)

R B e

(5 projecte)

** Projects not yet approved but included in the Country Programmes and prcjects officially
requested,
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SUPPORTING AND OTHER ACTIVITIES

10, The supporting and other activities of Group 12 are classified under the followiny
projectst
Industrial development strategies and plans 12,01
Industrial project planning 12,02
Industrial project evaluation 12,03
Industrial project implementation 12,04
Regional industrial co-operation 12.052/
Policies and measures used to implement
) industrial development programmes 12.063/
Appraisals of progress in the industrial sector 12. 07

industrisl development strategles and plans (12.01)

17, In 1971, the Summaries of national industrial development plans §12.01.012 were ex-
panded to provide information on the plamning techniques used in the preparation of each plan
as well as on the industrial targets, objectives and policies of the developing countries,
The Summaries also supply points of reference that are necessary to appraise the progress of
the industrial seotor during each plan period within the Second United Nations Development
Decade (cf, 12,07). In 1971, UNIDO prepared seven summaries of industrial development plans,
concentrating mainly on regional co-operation groups; these plans were published in 1971 as
volume II of the "Summaries of Industrial Development Plans" (1D/B/80/Add.3, para.27).

38, This work tied in closely with the operational activities in this field, for UNIDO
received technical assistance requests from two regional organizations in 1971t one from the
Industrial Development Cen‘re for Arab States (IDCAS) and the other from the Permancnt 3Soore-
tariat of the General Treaty on Central American Economic Integration (SIECA). The request
from IDCAS involved the preparation of a oomparative study of *.e industrial development plans
of six of its member States as well as the training of IDCAS personnel in the preparation of
summaries and analyses of plans, The request of SIECA was for assistance in the review and
analysis of the development plans of five countries in order to identify inconsistencies be-
tween the various national strategies and policies and between national policies and the de-
clared regional goals.

-
~~

This project amalgamates the former projects 12,05 and 13.04 (1D/B/BO/Add.}).

Previously reserved for the Industrialization and Productivity Bulletin, 1% now compriues
former projects 13,01, 13,02 and 13.03.

Formerly comporent 12,01,06 (1D/B/80/Add. 3).

It
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19, UNTDO will continue its work ir this area in 1772, Fifteen more industrial development
plana, covering the first half of the Second United Nations Development Dacade, will be prepared
and published by UNIDO in 1972 as volume IIl of the Summaries, Special attenticn will be devoted

to the plans of the relatively less developed of the developing countries of Africa and Asia.

40, UNIDO proposes to prepare and publish fifteen more industrial development plans in 1973

ag volume IV in this series.

41. In 1971, UNIDO continued work on the studier on Problems and techniques related to the

selection of industrial developmenu priorities g12.01.022. Through these studies criteria will

be provided for determining development priorities with regard to types of industiry, alternative
technologies, time sequences of capacity build-up and regitnal distribution of productive re-
sources, The information contained in the studies will also be used to adapt field operations

to the specific conditions prevailing in a given developing country,

42, To support the planning activities of the relatively less industrialized developing
countries, a study was prepared in 1971 'pelling out the major set of taska to be performed in
arriving at criteria for the selection of industrial priorities, This study, focufod on the
clarification of basic concepts and generalized systeme, will be further developed by case
studies dealing with several selected countries in Africa (especially those considered among

the group of least developed countries) during the second half of 1972 and the first half of

1973, The results will b~ published in the Industrialization and Productivity Bulletin.

43, The relatively more industrialized developing countries submitted to UNINO in 1971 an
increased number of requests for assistance in providing information and developing the ana«
lytical techniques necessary for formulating long- and medium-term plans and policies for their
newly established inlermediate and capital goods industries, Technical assistance projects in
this area call for intensive supporting activitiee drawing upon the kind of information, ex=
perience and forecastis with which individual experts are not readily oquipped, but whick are
more sasily accessible on an international level. In 1971, UNIDO commissioned a planning
bureau of a developing country to conduct a study on the actual applications of input-ocutput
techniques and data to indus§r131 programming, UNIDO also participated in the Second Intere
regional Seminar on Long-Term Projections and Planning organized by the Centre for Development
Planning, Projection and Policies (CDPPP) in Dakar, Senegal, in 1971,

44, Towards the end of 1971, UNIDO participated in an advisory mission on indusirial strat-
egy that assisted the Government of Senegal in reappraising its industrial development strategy
before embarking on a new planning exercise, The results of this mission are being evaluated
and may lead to similar missions in 1972 and 1973, Another set of ad hoc supporting activities
entailing the use of advanced programming techniques was initiated tc meet the needs of Iran,
Mexico and the Philippines, This type of direct supporting activity is expected to continue
through 1972 and 1973, with special reference to case~by-case needs, In 1972, Group 12 will
forus 1ts activities in thie area on the machine-tool and electrical engineermg‘ industries,
jointly with Group 1 (Engineering Industries) and Grcup 17 (Industrial Branch Reports and
Across-the-Board Techr ques) and in 1973, on the building industry complex, jo.ntly with Group 3

(Construction and Building Materials Industries  and Group 17,
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15, In 1972, UNIDO will organize a seminar on plans and policiec .or the dovelopment of
electrical engineering industries in Latin American countries.-‘b’ The ceminar will be carried
out in co—operation witn Group 1 and wi th the collaboration of ECLA ard the Inter-American De-

velopment Bank, At the seminar country studies will be presented by sclected participanta,

A6, The project component Planning of maintenance and modernization of industrial facilities
g12.01.0“, which forms part of the UNIDO programme of maintenance and repair, was 1nitiated

in connexion with the Interregional Symposium on Maintenance and Repair in Developing Countries

neld in Duisburg in 1970, The follow-up of the Symposium and its exploratory studies led to
an analysis, carried out in 1971 in close co-operation with Group 1, of data on resource al-
location and actual costs in existing industries, The results of this analysis will be i1ssued
under the title "The ecoromics of maintenance planning” and will serve as reference material

for project planners,

47, In 1972, UNIDO proposes to examine the problem of how to programme the domestic pro-
duction of specific spure parts and sdintenance equipment for the manufacturing industry as
well as to prepare guidelines on the production possibilities and programming methodology.

In 1973, UKIDO will concentrate on analysing the effects of national policy measures on the
establishment of facilities for maintenance and repair and the performance of such facilities,
These analyses, which will cover the major economic and policy aspects of the maintenance prob-

lem, will contribute to the maintenance and repair programme of UNIDO.

48, Project component 12,01,04 (Reference projections of industrial growth) was phased out
of the work progremme last year (ID/B/80/Add.3, pars,32). The activities under former project
component 12,01,09 (Organisation of industrial planning and implenentation machinery) are now
contained in project component 12,04,04 (Machinery for industrial planning, implementation and
follow=up). The project component "Appraisal of performance and achievements of industrial
plans" 12,01,06 (ID/B/80/Add, 3, paras,36=37) has now become a separate project entitled
wAppreisals of progress in the industrial sector" (12.07).

industrial project planning (12.02)

49. Through this project, UNIDO continues to provide technical and other information aboat
practical problems related to industrial project preparation and promotion, Attention 18 paid
to the technioal tasks of assembling and analysing data on existing industrial enterprises as
well as on new investment opportunities.

50. The checklist on various Stages of project development 512.02.03 ), prepared by UNTDO

in 1970 (1D/B/80/Add.3, pare.}9), will be published in Industrialization and Produciivi iy
Bulletin No.19. The checklist was supplemented by topical studies related to major policy

issues for the promotion of irdustrial project development at various phases, Thn checkliut
and the related studies are already in wide use and serve as a base of operations tor a number

of “ield activities,

_15_»_/ Originally scheduled as a seminar on selected aspects of indugtrial policy for Latin
American countries (ID/B/80/Add.3; project component 13.01.02),
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51, During 1971, UNIDO conducted a special study on the implications of the pollution

188ue on the industrial developmert strategy of the developing countries, The study was
undertaken to support the work of Group 17 in connexion with the 1972 United Nationg Conference
on the Human kEnvironment, This activ; ty covered much of the subject matter previously described
under "Social aspects of industrial location 1n developirs countries" (ID/B/80/Add., 3; 12,05.04).,
During 1972 and 1973, UNIDO will participate in the activities concerned with the follow=up of
the Human Environment Conference although specific work assignments for Group 12 in this area
will be decided upon at a later stage,

524 UNIDO is continuing itr efforts towards the Development of national industria O
gamming data Bystems g12=023022. An increasing number of developing countries have requested
technical assigtance in designing and strengthening sustained information projects for induse
trial programming, project development and policy study purposes, The information projects
assume such forms as industrial intelligence units, industrial information and evaluation 8yge
tems and inter-industry data banks. Fach of these projects is in a d; fferent country (Afghanistar
Ceylon, Iran, the Khmer Republic, the Philippines, the Republic of Korea, Turkey, Zaire etc, ),
and as these cowntries are at various stages of industrialization, each project has to be care-
fully studied to adapt it to the conditions and requirements of the particular country, Long-
term guidance also has to be provided through continual exchange of experiences among thege
countries,

53 In 1971, UNIDO participated in an International Expert Group on Data Banks for Develw
opment, organized by the Government of France (the Observatoire &conomique méditerranéen,
Institut national de la statistique et des ftudes Gcanoniquu, DATAR, the Ministry of Industrial
and Scientific Development ete, ) in Co=operation with the interested departments of international
organizations including the United Nations, the United Nations Research Institute for Social Dow
velopmenty UNIDU, I1LO, the International Bank for Reconstruction and Development (IBRD), OECD,
and with scores of national and private agencies and centres in developing and developed coun-
tries, The Group met at Saint-Maximin, France, in May 1971 and made an analyeis for develope
ment planning purposes of the technical, theoretical, financial and political aspects of various
data banks, The final report of the Group, which will be published under the sponsorship of a
French government agency, will include an interim set of &uidelines for the developing countries
concerned, This Bpecial forum for international and inter-agency consultation was a wnique op-
portunity to consolidate the di fferent types of expertise on matters related to data banks and
to direct the attention of technical specialists towards the probleme and needs of the develop=
ing countries,

544 The regional workshop proposed for 1972 (ID/B/BO/Add.}, para.42) to aesess the experi-
ence gained in new field projects in Beveral Agian countries Las been cancelled owing to lack
of resources, Direct communication with the field project staff, participation in advigory and
exploratory missions, as required, and the preparation of case studies reviewing country proj=
ects will constitute the ma jor supporting activities in this area 1n 1972 and 1973, The teche
nical papers and experiences accumulated in this area through the backstopping and supporting
activities during the past few years will be analysed and collated for publication in the

Industrialization and Productivity Bulletin in 1972, Among the topice to be covered are registers

for uce of administrative data, reéprocessing of census and Survey statistics and analysis of

dats useps,




D% In 1373 it ic anticipated that an intermational oxpert group, oome P o bie e whyaod

met at Saint-Maximin in 1271, will be convened to review the latest propgrese and updat

—~

cver-all guidelires, The meet ng 1o envisaged ac 1 multi=agoney wudert vty v whi ol covers)

Juited Nations agencies, including "H1DO, would be purticipatings.

0, Through its Profites of industrial cstablishmentes (12.0;_‘.05)-;' CLIDO s straivine to do-

velop a standard set of techno-economic data suitable for the idamtitication of problem:
potentials in individual ercerprises in various branches of industry, Duta of thic type weuld
te of great help in industrial project development and vinbility anulysis,  UNIDO bt woumber
of operational projects in this area including training in, and joint studies oryy  the derigm

and execution of data-gathoring activities at the enterprise level,

574 Volume III of the Profiles, prepared by UNIDO in 1963 and 1470, was published in | vily,
and Volume IV (a special issue containing the summary characteristics of about %GO cxport-
oriented industrial enterprises) 18 scheduled for publication in 1372, Work on Volume V will
proceed in 1972, drawing on the technical material developed in connexion with the 1770 and
1971 regional workshops mentioned in paragraph 59 below; it is scheduled for publication in

1973+ The special compendium of industrial plant models (mentioned in ID/B/30/Add.3, para.d’)

was published in Industrialization and Productivity Bulletin No,13,

58 In 1973, an additional set of profiles will be compiled with emphamis on the employment
effects of manufacturing industries in the relatively less industrialized countries, [In addi-
tion to reviewing the labour absorption of industrial enterprises, at both the proceusing utage
and at the stage of auxiliary operations, UNIDO will atteupt to identify the effects of employ-

ment on related economic activities,

5%+ In 1971, UNIDO, in co=operation with IDCAS and *he Government of Tunisia, organized the
Second Regional Workshop on Industry Profiles (ID/B/80/Add.3, para.44). The Second Workshop ro-
viewed a number of field studies that had been carried out following the First Workshop, which
was held in Cairo in 1970, At the Second Workshop, a specific profile methodology wae formulated
for the disgnosis of capacity and performance in cement and glass-producing enterprises, This
special training programme, designed to support the productivity advisory scrvicec of [DCAL, Lu
expected to find continued applications with regard to other branches of industry in 1972, when
a third workahop is to ve held,

60, In 1973, ECA is planning to organize a seminar on capital and operating couts of manu-
facturing eatablishments in African countries, and UNIDO has been invited to participate iy thie
seminar, The objective of the seminar, which will be held in Addic Ababa, will be to amsiat
African Governments to take the necessary steps to reduce induztrial investment and productinn
costs, Background papers to specific industries (1ncluding the cument, glage containurs, vogos
table oil processing, grain milling, pulp and paper, food, buildirg materinls and textiie indui-

tries) will be prepared by experts on the basis of expericnce guined on foold tripo, The

'j/ Previously entitled "Profiles of manufacturing establishments™ (IL/R/0/83d, ¢ parscds
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report and recommendations of the seminar will Ye discussed at the 1973 Conference of Ministers

of Industry, sponsored by ECA and the Organization for African Unity (0AU),

61, Tk ‘tracts of industrial feasibility studies (12,02,04) present in a standardized

form the teciu.. -economic data extracted from individual feasibility studies of "model" induse
trial projects, Candidate project studies draw increasingly upon UNIDO's own stock (the latesat
list of the studies i1s available in the Industrial Devel opment Abstracts), which is constantly
replenished in conjunction with UNIDO field operations,

62, In 1971, UNIDO compiled the studies for volume I of the Extracts, which ie echeduled
for publication in 1972, This volume will contain the summary data of some two dozen industrial
feasibility studies, 1In 1973, UNIDO will continue the compilation of Extracts and will prepare
volume II of the Extracts for publication,

Industrial project evaluation (12.03)

63, The fact that the number of requests for technical assistance related to project evalus
ation has almost doubled within the span of one year demonstrates the increasing awareness on
the part of the developing countries of their needs in this field, The requeste are usually of
a complex nature, euncompassing several if not all of the activities previocusly listed under
project components 12,03,01 to 12,03,04 in document ID/B/SO/Add.}. Owing to their complexity
and extremely close interdependence it has become more difficult and less meaningful to consider
each project component separately, For these reasons, this project is presented as an entity,

64, In 1971, UNIDO continued the collection of reference studies concerned with market ana-
lysis for industrial feasibility stucies (ID/B/80/Add.3, pare.54). This activity will be set
forth in 1972 and 1973 with headqua.ters resources.

65, In 1971, UNIDO finalized the operational guidelines for project evaluaticn (ID/B/80/
Add.3, para.56); they are scheduled for publication in 1972, These guidelines, which inelude
the methodology of national parameters for project evaluation, will serve as a basic supporting
material for technical assistance experts, training worxshops and for national planners and in-
vestment decision makers, Two case studies on the methods of caloulating national parameters
for industrial project evaluation were undertaker. in 1971 (ID/B/80/Add.3, pare.56); the case
studies are scheduled for publication in 1973,

6G, In the field of industrial project evaluation, UNIDO is providing technical assistance
in the form of an advisory mission and a training workshop to the Tunisian National Centre of
Industrial Studies, The technical assistance activities touch on both basic and advanced method:
of project evaluation, taking into account the national economic policies, and the ways in which
these methods can be utilized in the research and planning activities of the Centre and of other
government agencies concerned with project evaluation, In addition to backstopping the field
experts, the supporting activities for this project include primary evaluations of projects and

the development of training material,




SN In .971, UNIDO carried out jointly with ECA primary evaluations of industrial pros oo

1 co=-ordinated programme of active co-operation was alsc agreed upon, Five requeste trom St
countries for advisory miszions similar to the Tunisian advisory mission are in the pipeline,
and three of these are expected to bw implemented 1n 1372, with the ponainder (topether woth

new requests from other regions) tc¢ be implemented in 1273, 'These rold proscets aneiade o=
tional profitability analysis of proposed industrial projects as well as an wnalymie of fho come
mercial profitability and the financial situation, Group 13 (Industrial Financing and Investmen!

pPromotion) and ECA will also be involved in these activities,

68, In line with these activities, UNIDO proposes to co-operate with BCA to crgamize in 1373
in Dakar & regional training workshop on the evaluation of commercial, financial and natienal
sconomic profitability of industrial projects, The training workshop would be held for partici-
pants from French-speaking African countries,

69, In their training and planning activitiea, the developing countries require manuals on
project evaluation, UNIDO believes it can make a significant contribution in thir .reu and aw
thus propoging to convene in 1972 an expert group meeting for the purpose of tormulating the
steps necessary for the practical application of national investment criteria for each country
that requests asgistan.e in this area, Experts will be invited from such agencies aus UNCTAD,
IBRD and regional development banks as well as from major national institutee dealing with this
issue, Case studies for the determination of national criteria will be prepared in 1270 for use
in country manuals, taking into aocount the experiences gained from UNIDO's field projccts an
this area,

70, In 1973, UNIDO proposes to expand these activities to include project evaluations al
the national and regional levels, Four cr five major country projecte of this type (including
preliminary evaluation of projects, advisory masions cum workshops, studies for the Jotermina-
tion of national oriteria and co-operation in the preparation of country manmuals) are envisaged
to be carried out by WIDV in 1973,

Industrisl project implementation (12.04)

1, In addition to the type of aotivities desoribed in document 1D/B/50/Add.3}, paragraphs
59 and 60, UNIDO is alsc dealing through this project with the machinery for indusiral plane
ning, implementation and follow=-up as well as with computer utilization for industrial develop=

ment in developing countries,

72, Reports from the field indicate that the inadequacy of available techniques and the

lack of documented information for programming, scheduling, controlling and organizing preject
implementation result in serious delays and excessive expenditures, The Develcpment of project
implementation techniques {12,04,0 g 18 therefore a necessity .f the d velopirn,s countries ape

to overcome these problems, In this area, the activities of PNIDO are asimed at developing and

Previously entitled "Techniques for programing, scheduling and control of snduntr. .. pro-
ect implementation" (ID/B/80/Add.3, para.6l).
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upgrading the skills of local personnel in project implementation techniques, For example,
ULSIDO undertook *wo field missions in 1971t one to IDCAS 1in Cairo and the second to Bragzil,
[t addition, WIIDO held 1n 1971 a regional training workshop in Cairo for ten Arab States
(ID/B/-0 'Add.3, para.65),

T3 In 1972, as part of its operational programme, UNIDO will assist in the organiz.ition of
two national training workshops, one in the Syrian Arab Republic and the other in Twnisia, More-
over, 2dvisory missions will be undertaken to Nigeria and the Sudan, It is expected that, as a
result of these missions, requests will be submitted for assistance in organizing training work-
shops; such requests could be implemented in 1973, 1In order to provide effective assistance in
the organization of these training workshops, UNIDO proposes to prepare a number of country
studies and case studies as well as training material on selected aspects of project implementa~
tion techniques for, and their applicability to, each of the requesting countries, Of the five
studies originally scheduled for publication in 1971 (I1D/B/80/Add.3, para.61), the study on pro-
gramming and control of implementation of industrial projects in developing countries appeared
in 1370, The publication of the other four studies, under changed working titles, has been post-
poned to 1972, Two further studies, started in 1971, will be completed in 1972 and published in
1973,

14, In 1973, UNIDO will participate in two workshopst one in Budapest, Hungary (this work-
s8hop was posiponed at the request of the Hungarian Goverrment from 1972 to 1973 ID/80/Md.3,

para.6/) and ancther at Stanford University, ir the United Statec of America, Some 30 fellows
can be placed at each of these two workshops,

75 The compilation of Reference data on project implementation {12.%;02&1 i8 carried out

through two types of activities, One JYocuses on purameters for programming, scheduling and

budgeting the implementation of projects, and thus provides reference points for the application
of project implementation techniques, administration and control, The other concentrates on
wdentifying the magnitude of, and causes for, delays and excessive expenditures in implementa~-
ticn at the project, branch and country levels and thus provides useful information for the

tormulation of corrective measures,

. In 1971, UNIDO held in Vienna an Expert Group Meeting on Project Implementation and Re~
lated Systems to review the format for data collection, which had been prepared in 1970 and 1971
{ef, ID/b “0/Add.3, para.6&' in the light of the experience gained with this format at the re-

gional training workshop held in Cairo in 1970,

! in 1372, IDCAS will be organizing working groups to collect data on project implementa=-
tion in some five requesting countries; UNIDO will co-operate with IDCAS in providing assistance
to these working groups, Later in 1972, UNIDO will hold arn expert group meeting in Algiers to
appralse, and Jdiscuss the outcome ofy this activity and to make any necessary modifications in

the appreach being used,

Provicusly entitled "Time profiles on project implementatiion” (ID/B/SO/Add.,}, para,68),

—



- In 1973, UNIDO will probably be called upon to organize, under its techrical acsietatce
programme, iwo training workshops; the data format discussed above will be used in those worke—
snopse Through the training workshors, UNIDO will help to upgrade the skills of the local per-
sonnel of the requesting countrics ana assist these countries in improving thor tmplementaton
information systems and data storage banks,

]

The work on Model contracts (12.04.03),y initiated by UNIDC 0 1370, 18 intended to

provide developing countries with guidance and training in contracting rclated to industrial
investment. Requests for technical assistance indicate the need to focus the supporting ac-
tivities in this area on three aspects: initiation and planning of contracts; data require-

ments; and tendering and contracting procedures.

=0. In 1971, UNIDO completed its first study on project implementation cor tracts; it will
be published in 1972, This study will serve as a practical guide for tendering and contracting
procedures in the field. Judging from the requests UNIDO has received for technical assistance
in this area, it will be necessary in 1972 to concentrate on the initiaticn and planning of con-
tracts. UNIDO proposes to elaborate procedures of contractual scrvices and i> point out the ad-
vantages of particular forms of contracting procedures. In this connexion, UNIDO w11l prepare
gereral estimates of requirements of skills and other resources, and will outline the oiraniza-
tional procedures of the various contractual arrangements, In 1973, UNIDO will concentrate 1ts
work on data requirements and will prepare terms of reference as well as guidelines for pre-

contractual arrangements,

1. A Ma.chinerx for industrial glazmingl i@lementation and f‘ollow—»up (l2.04.04)2/m a no-

cessity for the industrialization proceas of the developing countries, In its activities under

this heading, UNIDO provides assistance to developing countries in establishing and strengthening -
the machinery for industrial planning, implementation and followe-up, including assistance in
formulating the organizational structure, functions and interlinkages of povernmental and non-
governmental industrial institutions. 1In 197!, a UNIDO expert reviewed, in co-operation with
:DCAS, the organizational structure of the machinery for industrial planming and implementation

ir five Arab countries, The aim of this exercise was to identify tre bottlenecks in the machinery
and to assist in the formulation of technical aesistance projects, Urder its operational pro-
gramme, UNIDO will conduct a similar survey in 1972 irn five other Arab countries, Au planned,
UNIDO will hold an expert group meeting in 1972 (ID/B/50/Add.3, para.35) to discuss those sur-
veys and to recommend ways and means of carrying cut the related technical assistance projects,

“ie In view of the needs expressed by developing countries, 1t 15 expected thut there will
Lz 4 substantial increase in the number or field projects in thio arca in 1974 Heports on the
sperational projects carried out so far indicate that two major prooloms wore noountoraed:

‘aultly organization of the machinery for industrial planning, imploncntation ang Uollow—upy  and

¢

Ti1s project component was previcusly deseribed under 12,04,04 (ofe "U/8/ 0/had, 4y joirie (e

This project component was previcusiv entitied "Orgunization b ird . iros poannanes el e
R k - N .7 . « i s e 3
plemeritation machinery" and was listed as 12,01.0%5 (cf, ID/:;/".(),-’AM.}, Pidiale Si=0a, e




ID/8/97(Part II,Add.2)
Page 2°

an insufficient flow of information, In 1973, UNIDO will focus its supporting activities on
these two problem areas with a view to formulating corrective measures, 1In addition, developing
countries will be assisted in the preparation of guidelines to improve these problem areas,

83, Accordingly, the supporting activities of UNIDO in 1973 will include the preparation of
cage studies on the organizational structure of the industrial plar ing, implementation and
follow-up machinery in a number of African, Arian and Latin American countries., The studies
will focus on the hierarchical levels of the machinery; on their functions and relationships
with other governmental and non~-governmental agencies; on their capabilities to render satige
factory planning, implementation and follow=up of industrial programmes and projects; and on
related informaticn systems and information requirements at the various levels of the machinery,

84, In accordance with the wishes of the Industrial Development Board, as expressed in ree

golution 19(III), UNIDO is attempting to promote Computer utilization in _the indurtpial developme:
of ggvg;gm‘x_z‘ countries H2.0§=§2. Computers are being used increasingly by developing counie

tries, and a good part of their application is concerned with industrial development, However,
& number of p-oblems have been encountered in this respect by the developing countries = prodblems
related to the question of when and how to use computers effectively.

85, In 1970, UNIDO carried out a technical assistance project in Tunisia to identify the
problems encountered in data processing for, and computer utilization iny industrial development.
Within the terms of reference of this project, UNIDO was requested to formulate a four-year pro=
gramme for the utiligzation of computers in industrialization, At the request of the Government
of Brazil, a related technical assistance project was carried out by UNIDO in 1971 in the State
of Bahia, to assimt the Aratu Industrial Centre in establishing a computer-oriented information
system for programming, scheduling and controlling the implementation of its industrial distribu-
tion eystem (cf, 12,04,01),

86, A8 a preliminary step towarda assisting the developing countries to make proper use of
computers in their industrialization process, UNIDO has been including the subject of computer
utilization in industrial implementation and followeup in its training workshops and advi sory
missiona since 1970,

87, In 1971, UNIDO prepared two studies that dealt with computer-oriented procedures for
implementation, follow-up and control of industrial projects, In addition, a study is being
prepared jointly by UNIDO and the National Institute for Training in Industrial Enginecring in
Bombay, India, to identify areas where computers could be utilized in the industrialization of
India; to describe the problems encountered; and to recommend corrective measures, The out-
come of the study, as well as the methodology used, will be the basis for formulating the future
work ot UNIDO in this area. The study will also serve as a model for similar activities in other
developing countries, UNIDO is also preparing training material on industrial project implementa-
tion and guidelines for computer utilization in the industrial development of developing coune

tries; this material 1s scheduled for publication in 1973,
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Regional industrial co-operation (12.08)!°

<, Regicnal groupe of developing countries have requested the aasistunce  UNIDO n ox-
smining sectors of industry for iheir suitability for regional co-operation and n ctudying

the feasibility of specific regional projects, UNTIDO has also been rogueated to adviae on owiayn
of allocating manufacturing plants to different countries (for example, bravy radustries i the
Regional Co-operation for Development (RCD) group of countries) and on means of adip ting natiiie
al policies to facilitate the implementation of regional projects, UNIDO provides assietance
of thie type to Qovermments through the respective regional secretariat or develepment bank,
UNIDO alsc supports the regional industrial development centrees established by the League of
Arab States and the Maghreb Permanent Consultative Committee,

“) e UNIDO has begun to collect information on the approaches used by the various groups of
developing countries that have already embarked on schemes of closer economic co-opermtion,
Thus in 1971, UNIDO prepared a case study on regicnal industrial co-operation in West Africa
(1D/B/80/Add.3, pare.76). The Proceedings of the Interregional Seminar on Industrial Location
and Regional Development held in Minsk (ID/B/80/Add.3, para.77) were also published in 1971,
and selected papers of the Minsk Seminar are scheduled for publication in 1972, In 1371, in=-
formation on approaches to regional economic co-operation was examined by an Expert Group Meet
ing on Regional Industrial Co-operation held in Vienna (cf. 13.04.01j 1D/B/80/Add.3, para.l30),
The meeting, which was organized in co~operation with UNCTAD, was attended by representatives
of five subregional groups of developing countries and by several independent consul tiahits,

The Expert Group discussed the various approaches to regional industrial co-operation adopted
by these five groups in the 10608, the results achieved, and the t~chnical problems encountered;
it also identified the aress in which UNIDO could aseist regional groups to take appropriate
action to accelerate the implementation of regional prograimes of industrial development, The
Expert (roup recommended that a similar meeting be held at a later date when the new approaches
to regional co=cpersation had been tested,

20, In 1971, UNIDO began preparatory work on its contributior to the Asian Industrial Survey
for REgional Comoperation, sponsored by ECAFE, which aims at identifying indusiries sui tuble for
co-operation tmong selected countries in Southeast Asia during the period 1575 to 1955,  In 1977,
a systematic and detailed checklist of the sectors of the manufacturing industry will be used tot
assigt groups of countries in examining possibilities for the harmonization of national invent-
ment plans; identify the sectors of industry which different groups have sclected as suitable
for co-operation; and maintain an up~to-date record of the projects that have beon implemented
within these sectors, In 1973, the information provided through the checklist will be reproduced
for internal use by UNIDO staff and field éxperts.

10/ This project amalgamates the former projects 12,05 and 13.04 (1D/B/50/Add. 3,
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e THTDOYs past cxperience in advi sing regional groups has shown a need for new approaches
toothe probaem of charing the bencfits of rogronal industrial co-operation, [In 1972, UNIDO
Woooocont o nae to Work on the deveiopment of rnew approuches, as suggested by the 1971 kExpert
Ydpe Lne approaches wWill be teated by UNIDO wXperts advising regional groups on the cstabe
Lisnment of rogional oadustrial projgects.  Cloger co-operation in regional industrial develop-
ment urdnlly requires an sdaptation oo rabional policiess  tn 170 and 1571, UKIDO examined the
progross nade by certaln regional groups in oharmonizing their national investment incentives
for new industrial projects, In 1377 and 1273y alternative methods of harmonizing policies on

tuxation, ftorelgn investiment, the purchace of technical know-Liow etc, will be examined,

Policies and measures used to implement industrial
development programmes (12.08)! !

224 The assistance of UNIDO in formulating a set of policies ‘o implement .~d.strial de=
velopment programmes is often combined with broad advice on the planning for future industrial
developme'ite In some countries, the impact of government policies is examined at the branch
level ‘e.ie the textile and pharmaceutical industries in Iran, and the engineering industry in
Mexico)s Other countries request advice on redesigning a specific instrument of peliey {evch
az investment incentives and tariff structure) or a specific area of policy (such as the state=

owned manufacturing sector and foreign investment,,

13, To support such advisory services, 'MNIDO ic accumulating knowledge ont broad sets of
policies and meusur o used by some developing countries to implement their programmes of induge
trial development; opecific policies adopted in the state—owned manufacturing sector; the type

of investment incentives used; and impact of tariff and other forms of protection on industrial

developments The accumulation and analysis of experionce in these areas are continuing tasks,
and the activitics of thiz type proposed for 1973 therefore remain substantlgl}y identical with
thoze of previous years (ct, 1D/3/40/Add.3, project 13.01, paras.l09-126), UNIDO intends to
introduce three changes in 1ts approach to activities in this area, however, First, the experi-
ence of atslividual countries will be cxamined in the course of technical assistance assignments
rather than through case studies, Second, large peminars will be replaced by workshops at whigh
small proupe of senior officials can discuss practical solutions to specific policy problems,
Third, an attempt will be made to consolidate systematically the knowledge and experience gained

n

wito a4 set of guidelines for the use of UNIDO staff and experts,

4. T 1971, UNIDO continued itc series of Case studies of industrialization policy
e 00,01 1< with an examination of the experience of countries using different social and
secnemie cystoms,  Studieg of the exporiences of igypt, Tras, Saudi Arabia, the Syrian Arab

Republie and Zambia have been reproduced 1n mimecgraph form.

Lo T progect comprises the ormer progects 13,01, 13,02 and 13,03,

proaoct component was previcwty Listed as 13,01,01 f;lD’S,/:;O/Add.}, para,11ll).

I
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95, In 1972 and 1973, UNIDO plans to prepare a few forward looking case studive i1 co-
operation with national authorities, Thereatter, the reports of advisoyy mission: uested
by developing countries should contain sufficient case study material to make an 1y.—d vl ap-
praisal of the industrial sector's performance during the Second Urnted Nations Develop oot
Decade {ct, 12,07;.

36, In 1971, UNIDO orgarized a Seminar on Selected Aspects of Inductrial Policy Loty 13,000
in ID/B/30/Add, 3, para.113). The Seminar, which was held 1n Beirut, wic attonded by ¢ pirtici-
pants from selected Middle East and North African countries, who welcomed the broad approach
adopted by the Seminar, The report and procecdings of the Seminar were published in 1*;’3.-1-2‘
Plans to hold a similar seminar for participants from Latin American countries in 19,1 {Ibok
80/Add,3, para,113) had to be cancelled,

97, ECA proposes to hold in 1973, in co-operation with UNIDO, a meeting on industrializa-
tion policy in African countries. The objective of the meeting would be to make o critical
review of the policies and measures used to implement industrial development programmes at the
national and subregional level. The meeting would precede the ECA/OAU Conference of Ministers
of Industry to be held in Addis Ababa in September 1973,

98, The first Adviso anel of Consultants on Industrial Policies (12,06,02) met in Vienna
in January 1971 (ecf. ID/B/SO/Add.}, pare.114), Six independent consultants reviewed the activ-
ities of UNIDO in the field of industrial policies during the years 17067 through 19/0 and made
recommendations for future action, The Panel confirmed that the areas of industrial policy
which UNIDO ig examining are indeed thc most important ones; 1t also suggested that UNIDO
should develop a set of guidelines to ensure a sound and uniform approach in the policy advice
provided by UNIDO, The Panel suggested that initially the guidelines be developed au internal
working papers to be circulated only to UNIDO staff, experts and consultants for commenti,

99, In 1972, a second panel will meet in Vienna (ID/B/80/Add.3, para.ll5) to advise UNIDO
on the problems that faced industrialized countrics in reorgamizing the strmucture of selected

branches of industry through industrial mergers etc. The panel of consultants will be asked |
to consider whether the policy adopted can be applied to the more advahced developing countpies

when facing 8 similar situation, In 1973, UNIDO plans to invite a different punel of <ongule

tanta to consider the special types of sirategy, plans and policies Governments could ulipl to

overcome the obstacles to industrial development in the least developed rf the developirg:

countries,

100, To enable Qovermments to compare their policies with those ade ted \n othor countr..o,
UNIDO planned & ssries of 'I‘ra‘migg programmes on the design of industrial policy mearurcs
§12.06=0}2.H/ Instead of the seminar on tariff and protection policies for irdustrial devel-
opment, originally planned for 1972 (ID/B/80/Add.3, para.ll?), UNIDO proposes to hold Lwo

13/ For administrative purposes the report and the procecdings, published in 171, ape it
ir the publication programme of Group 13 (Industrial Financing and Investment Prom tion

w Previously component 13,02,01 (cf, ID/B/BO/Add.}, para,117;.
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regional workshops in 1972 on tariff and cther protection policiest one, in co-~operation with
ECAFE, for partic.pants from Asian countries; and one, in co-operation with rCA, for participants
from African countries, At the latter workshop, at the suggestiion of ECA, particular attention
would be paid to industrial costs and the efficiency of existing industrial enterprises., In
1273, two additional workshops would be organized: one for participants from African countries,

tn co-operation with ECA; and one for participants from latin American countries, in co-operation
with ECLA,

101, [n 1971, the Directory of Industrial Investment Incentives (12,06,04 (previounly 13.02,03,
ID/B/50/Add.3, para.,121), was published.=¢ UNIDO continued the compilation in 1971 of a revieed
and updated directory cdver'mg all developing countries, A draft version of the revised directory,
covering 35 developing countries, has been circulated for comments to potential users, The informa-
tion was also utilized in the UNIDO programme of investment promotion activities and as a basis for
advising individual developing countries on the prepsraticn of handbooks or manuals for potential
investors. In 1973, an attempt will be made to increase coverage to all developing countries and
to add new areas of policy such as the regulation axd taxation of foreign investment and technical
know-how fees, Jome of this information will be provided by Group 7 (Industrial Administration),
Since the directory is intended to serve the intermational businese commarity by desoribing briefly
the investment climate of each developing country and providing clear instructions on where to
obtain further detailed information from the Government, an attempt will be made to interest a
commercial organization in co tinuing with the task of updating and publishing the directory,

102, The assistance of UNIDO has been requested by several developing countries in improving

the performance of the state-owned manufacturing sector through the implementation of a uniform
policy at the enterprise level on such matters as efficiency targets, investment priorities and
prices., To support its operational programm> in this area, UNIDO has planned a series of Case
studies of policies adopted in the state-owned manufacturing sector ‘12306‘052. In planning

these case studies (which were previously reported as project 13,03,01), close co=operation is
maintained with Group 7, Group 10 (Industrial Management and Consulting Services) and the Division
of Public Administration of the United Nations Secretariat, The case studies, originally scheduled
for publication in 1372, will be reproduced in mimeograph form prior to publication at a later

atage.

Appraisals of progress in the industrial sector (12.07)

103, This new project is being introduced into the 1973 work programme to cover the activities
oft UNIDO connected with the appraisal of progress in the industrial sector at the national and
international levels during the Second United Natione Development Deccde. (The forerunner of
thio project, though of a more limited scope, was project component 12,01.06 "Appraisal of
pertormance and achicvements of industrial plans" referred to in document ID/B/SO/Md.}.
parseraphs 3o, 37,

L2 For admnistrative purposes the 1971 edition of the Directory is listed in the publication
programme of Group 13 (Industrial Financing and Invesiment fromotion),
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104. This project has been formulated to facilitate co-ordinat:on and interaction betwoen

the over-all progress aporsisal at the regional level (to be handled by thr rogional cconemice
commissions and UNESOB) and the in-depth sectoral appraisal in individual developiny countr. e,
Specifically, it 1s designed to accommodate the growing demand from the less devoloped ot the
developing countries for assistance 1r: improving their ability to undertake in-depth appraroals
of their industrialigzation plans, policies and measures in harmony with the Internaticnal Devol-
opment Stretegy, Thus this project will be closely linked to the UNIDO operations ascociated
with the UNDP country programming and reviewa of technical assistance.

108, Close co=operation with the regional economic commissions and UNESOB is necessary in
order to build up a nucleus of specialized staff that can be rapidly deployed at the request

of individual developing countries in each region. Such co~operation would also ensure a sound
and consistent orientation of sotivities and would facilitate the exchange of new experiences
between countries,

106, During 1971, an attempt waa made, jointly with Oroups 13, 14 and 15, to formulate an
extensive list of indicators to monitor and evaluate indusirial development at the macro-economic,
intermediate and micro-economic levels in a relatively less developed countiry. In 1972 and 19073,
UNIDO will carry out further preparatory and backstopping work to support the advisory services
and treining programmes being considered in the various regions. As the backstopping of these
new regional projects is being given a high priority, the interregional studies and training as
proposed in document ID/B/80/Add.3 (para.37), will no longer ba pﬁrsued-

107, Co~ordination of work with the United Nations Department of Economic and Social Affairs
and with other United Nations agencies is being effected through the ACC Sub<Commitiee on the
Becond Urited Nations Development Decads,

108, ln interregional seminar on the operation of industrial planning systemas, which was
originally proposed for irplementation in 1971 (ID/B/80/Add.3, para.45), has been tentatively
rescheduled for 1972 owing to certain financial problems, This seminar ie designed to provide
a number of interested developing countries with an inedepth review of the various systems of
jndustrial planning and appraisal in terme of specific indicators, policy instruments and mech=
anisms for their evaluation,
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Printed publicatiom

1271 publications programme _Lgmg C,ﬁjt

1D/50 Proceedinge of the interregional seminar on
Vol.1 industrial location and regional development (12,05) E
ndustrialigation Productivity B in
ID/SER.,A/15 No,15 F
ID/SER.A/16  No.16 Frs
ID/SER.A/17  No.17 EF
1D/SER.A/18 No,18 )
ID/SER.E/6  Profiles of manufacturing establishments, Vol,III
(12,02,03) E
(¥,8,R abstracts)
ID/SER.L/]  Programming and control of implementation of
industrial projects in developing countries (12,04.01) 8
IPPD/54 Summaries of industrial development plans, Vol,II
(12,01,01) E
;’ - N
1336

1D/50

1D/SER,E/7

1D/SER, H/2
1D/SHR,L/1

Selected atudies
Interregional seminar on industrial location

and regional development, Vol,Il (12.05) ER
Profiles of manufacturing establishments, Vol,IV
(12,02,03) E

(Fy3,R atstracts)
Ouidelines for project evaluation (12,03,03) EPSR

Programming and control of implementation of ine
dustrial projects in developing countries

(12,04,01) r
Summaries of industrial development plans,

Application of systems analysis to industrial
roject implementation in developing countries
€12.01.05) EFS

Extracts of induatrial feasibility studies, Vol,I
(12,02,04) E
(P,8,R intro, )

Questionnaire for identifying delays and overrun
costs during the implementation of industrial
projects (12,04,01) EFS

A case study in a developing country; industrial
project implementations (12,04.01) EFS

Cost accounting for the implementation of indus-
trial projects in developing countries (12.04.01) EFS
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+2]2 publications programme (cont'd) Language Coat
Uk
- Project implcementation programming techniques
under uncertainty (1..04,01) EFS
- Project implementation contracts (12,04,03) E
ID/SER.A/1T  No.17 8
ID/8ER,A/18 No,18 Fs
ID/SER.A/19 No,19 EFS
ID/SER.A/20 No.20 EFS
ID/SER.A/21 No.21 EFS
ID/SER.A/22 No,22 EPS ,
32,800
' ) nv s:;m, e -
- Summaries of industrinl development plans,
Vol IV (12.01) E
- Profiles of manufscturing establishamnts,

Vol,V (12,02,03)

B
{F,8,R abstracis)

- Two case studies in project evaluation (12,03) E
- Standardised approach for project implementation

(12,04.01) EFS
- (ossary of terms used in the application of net-

work technigues in project implementation and
ion tutorial on their practical application

(12,04,01) EFSB
- Training material on industrial project
implen ntation (12,04,05) EPS

ID/SER.A/2) No.23 EFPS
ID/SER.A/24 No.24 EFS
ID/SER.A/25 No,25 EPS

1

Noter In the computation of the printing costs a standard formula was applied bamed on ~n
average cost of internal and extermal printing.
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GROUP 13: INDUSTRIAL FINANCING AND INVESTMENT PROMOTION

Introduction
109, The activities related to industrial policies, whichk have irevienusly been dealt wit: b
Group 13, have been transferred *to Group 12 {Irdustrial Prosrammine, Praiect Plannins and

Policies) as they are closely connected witr progsrammins and plamnins. The main responsibil-
ities of Group 13 are the activities related to industrial financing and industrial investment
promotion. In +*¢ work undertaken in this field, it is very difficult to distinruist between
operational and supporting activitiea. Most of the activities are, in fact, operational and
take the form of direct assistance to the developing countries. In many instances, such artiv-
ities have to be conducted from headquarters and involve sta®f work, since their operational

character implies permanent contact wi+h industrialized countriews. During 1971, these activities

were given new support with the creation of a team of interregional promotion advisers based in
Vienna and financed by UNDP. For the sake of continuity, the presentation of last year's work
programme has been maintained, but the preceding remarks should be kept in mind for a better
underatanding of the nature of the work of UNIDO being carried out by Group 13.

110, On the basis of the growing interest shown by developing countries in the activities in

this field, further developments are expected during 1972 and 1973, As a general trend, these

activities will assume a more continuous nature and will become more divergifiedy at thc same

time, efforts are being made to link them more closely Lo the programmes of the other groups of
activities of UNIDO, especially with those of the Industrial Technology Division.

111, A growing emphasis will be given to assisting institutions of developing countries in
charge of industrial promotion and industrial financing to be able to conduct their own activ-
ities. UNIDO is assisting the developing countries to create such institutions and to strengthen

existing inst.tutions in their operations both at home and abroad. Such assistance penerally

tutions. In the same way, UNIDO is assisting developing countries in mobilizing internal sav-
irngs and channelling them to industry as external financing can be only a marginal component of

the total resources that are needed by the developing countries to finance their industrialization.

takes the form of experts and training workshops and seminars for ihe personnel of such insti-

' 112, Through ite promotion activities UNIDO is attempting to motilize, for the bhenefit of in-
dugtry in develonping countries, various kinds of resources from industrial firms or financing

l institutions of the more industrialized countries. The objective is to encouragse and fonter

' direct contacts and discussions that would result in firm-to-firm or indupstry=to-i1ndustry <o-

\

operation. These activities are conducted at the request of developiny nourtries, and NI

nr

attempts to adapt its promotional action to the needs expressed by each developiny country witfi-
in the framework of its industrialization strategy and policy. UNIDO will prepare and or,manize
|
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the contacts with a view to providing the itype of external resources required by, each specific
industrial project; in some instances it may be various types of financings (d1rect investment,
joint ventures or credit facilities) and in other instances it may ve transfer of know-how,

wanacerial or training assistance, market facilities etc.

113, In the past, the main instrument for promotional action has been the regional meeting,
which was a first step towards providing service to a wide range of countries. In the future,
more emphasis will be given to a continuous in-depth promotion of individual industrial projects
to wr ch developing countries attach particular importance. In some instances, the promotion
will include assistance in planning financial resources, toth internal and external{ in other
instances, it will be assistanc. in finding external sources. If reque-ted by the developing
country, assistance in promotion will be combined with assistance in the preparation of projectey
such activities will be carried out in co-operation with Group 12 and with the respective groups
of activities of the Industrial Technology Division.

114. Promotional meetings will continue to be a major tool in the promotion programme. Their
usefulness has been pointed out by many participants who welcome the opportunity of contacting
8 great number of potential investors in a short time and at l.linilal costs The main oatee
gories of promotional mectings will bes #

~ Regional meet.nge of promotion, similar to the ones organized previocusly

in Africa and Asia. It is expected that a similar programme will be
initiated in Latin Americaj

= Sectcral meetings, dealing with specific industrial sectors, to be held
poseibly in industrialized countries. These meetings will be organized in
: close co-operation with the Industrial Technology Division; and

« Meetinge of development banks and development financing institutionsy wsuch
meetings are a continuation of the prosramme that was started in 1970 and
1971, ]

115, In ali of these activities, UNIDO is ma.ntaining close co-operation with other intere
nationa. organizations. The regional economic commissiuvns, UNESOB and the regional develop~

ment banks are co-sponsoring regional programmes. The Intcernational Bank for Reconstruction and
Development (IBRD) .s associated in various wayst a high-ievel officer of the World Bank is an
active participant in the programme of development banks, und the International FPinancing Core
poration has been represented at the investment promotion meetings. The FAC industry co=operative
programme is also a useful channel for UNIDO contacts with individual firms for all projects re=-
lated to the agro-allied industries.

OPERATIONAL ACTIVITIES

Industrial financing

116, In the field of industrial financing, UNIDO has a broad operational programme of assis-
tance through which the developing countries are provided with advice and expert personnel with
executive functions. The programme is supplemented by training activities, including workshops
and the provision of felléwshlps. As far as possible, the technical asaistance activities con-

18t of complete projects comprising both training and advice,



ID/B/97(Part 11,Add..)
Fage 35

117, A case 1n point is the establishment of the Gambian Commercial und Development pBark. An
afficial of the Gambian Government participated in UNIDO's first trainin.s progsramme in induc-
+rial btankins tee!niques. After he returned to his country, the Government regquested fhe ausis—
rance of TWIDO in establisning tn~> Bank, which 18 now operating in its initial phase with the
support of two UNIDO experts. The general manager and the Gambian counterparts are being trained

+hrough UNIDO fellowships in Cyprus, Ghana and the United Kingdom,

113, Short- and long~term advisory functions are performed by experts who are atiu.ci.u
national industrial financing institutione. In 1972 and 1973, experts will be supplied to
Cameroon, Liberia, Malaysia, Thailand and the United Republic of Tanzania to waivisc the manage-
ment of the respective development banks on how to mobilize ctfectively local and foreim re-

sources and on how to utilize these resources to finance specific industrial projects, In some
instances, e.z. in Somalia and Peru, experts were supplied to assist in the orsamircation or re-
organization of institutions for industrial finance. UNIDD has also supplied experts to the

sambia and Swaziland to serve as executives rather than as adviser:,

1159, Several developing countries have requesied the assistance of UNIDO to enable them to
meet the financial requirem:nta of speoific industrial scctors. For example, the Government of
Peru has requested the assistance of a financial expert to advise the industrial bank on the
financing necded to strengthen the Peruvian textile industry. Another expert will advise the
Government of Peru on various financial problems encountered in the development of the petro-

cremical industry.

120, Over the long term, the principal service rendered by UNIDO in this field is assistance
in *he training of local personnel for the numerous tasks involved in financing industrial de-
velopment. Many fellowships have been granted, enabling trainees from developins countries to
spend anywhere from three months to two years in banking institutions of alvancad developings
countries and of the industrialized countries. For example, fellows from Jordan were provided
training facilities in Malaysia and Singaporej bankin, officials from Chile, Dabomey nnd

Kenya were offered fellowships to train with the financial institutions in developed countrie:z.

In special cases, UNIDO also providea training at its headquarters.

121, Subregional and national programmes in the field of financial analysis and industrial
banking techniques have been organized in Southeast Asia and in various subregiong of Africa,
Most of the participants keep in touch with UNIDO headquarters staff for further assintance

after they have taken up their new assigmments, Some trainees have hoon wpven Dunc'ionn uoty
.reater responsibilities after their return to their respective institutions. A& traines from

Afghanistan, for instance, was associated with the establishment of a development Lank 1n tas

country.
Industrisl investment promotion v
122, The operational activities related to industrial investment promo'i v wover inotstubionad

aspects, manpower training and assistance in identification, evaluation and presentalion ' o=
*ent1al partners of industrial projects that the developing nountiriss Wish LG promole ans

LT iement.
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123, Witn repard to tre institutional aspects, advisory missions were sent to a number of
countries in 147. and more are planned for 1972 and 1973. The main purpose of the advisory
migsions is to assist developins countries, at their request, in establishing investment pro-
motion mactinery or in improving thre operations of existing macrinery. Thus UNIDO sent an
advisory mission to the Philippines in 1971 to assist the country in setting up an investment
promotion unit and in preparing a promotional spuide for foreign investore. Similar assistance

is to be provided to British Honduras, Lebanon and the Brazilian State of Bahia in 1972.

124, Furtner in 1971, UNIDO sent advisory missions to the Ivory Coast and Tunisia to assist
these countries in improving the structure and operations of the investment promotion machineries
in their countries, and a technical assistance expert on investment promotion was provided to

the Indonesian Board of Investment.

125, In 1972 and 1973, requests from developing countries are expected to rise sharply for
advisory missions to set up or improve investment promotion machinery and for the provision of
experts on investment promotion, UNIDO also proposes to step up its assistance in training per-
sonnel to man the investment promotion machinery in developing countries., To this end, UNIDO
plans to hold regional training workshops and to award more fellowships in investment promotion.

126, In 1971, UNIDO began to make co-operative agsignments with investment promotion centres
of member States to provide facilities for the training of UNIDO fellows in investment promotion.
The investment promotion centre of the Republic of Ireland, the Irish Industrial Authority, has
agreed to provide such training facilities, and negotiations to this effect are in progreas with

the European offices of the Indian Investment Centre and the Singapore Ecor omic Development Board.

127, At the request of several developing countries, including Lebanon an. the Republic of
Korea, special national programmes of promotion have been undertaken in which UNIDO has provided
aseistance in the preparation of projects, the dissemination of information among potential parte
ner:, and the organization of possible meetings., UNIDO is providing inCreasing assistance to dew
veloping countries in the preparation o' projects suitable for promotion and in establishing
channels of communication to potential jartners on & project~by~-project bagis or through meetings
of various kinds. In order to simplify tue presentation of the work programme, this activity
will be described jointly with the organ.zation of the respective programmes (cf. project come
ponent 13.09.02).



1971

Source of estimated

~funds _  expenditure

UNDP/SF 7943
UNDP/TA 15646
RP 1648
318 97.6
OTF 9.1
FIT 220

Total 38144
Eoter

in thousands of US dollars
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aod field projects and forecast of requirements, 1971 103

1972 10/3
Requirements Requirements
Approved for new Approved for new
projects projects Total projecta projectg Totnl
435,2 1,087.3 /7 1,5225 219.8 29847.0 s Cyot0ed
(200.6 )= (855,0)=
5460 - 54¢0 40-0 - 40‘0
110.1 100.0 210.1 - 250,0 50,0
3000 24!0 54|0 - YO-O ,”OIO
2844 _18:0 46,4 - 45,40 19,0
6577 1,22943 1,867.0 259.8 2,812.0 31,0718

offioially submitted to UNDP for approval.

UNDP/TA and UNDP/SP are to be merged, effective 1 January 1972,
&/ Annual estimated costs of projects included in the UNDP Country Programmes or projects
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List of Approved Projects and Projects
under Active Comideration

Projects oyer @!;00.000

KOR=39 (IPF)* - Extension Services Department
in the Medium Industry Bank, Pnase II
(executing agency: ILO)

(1 project)

MAR (IPF)* ~ Investment promotion adviser
(1 project)

CMR=67/165 SOM=70/926
::/-71;1280 BOM=69/627

/17 SWA=9025=70
QAN/13/2/ 2% PER=70/1074
LIR=T1/1322 ™8/69/28
SEN/13/1/1%»

APE/69/23 w/13/7

DAH~13 (IPF)* - Establishment of investment
development advisory services

IVC=13 (SF) = Centre for industrial studies
and promotion

(2 projects)

" promot:

KiN/13/1/2%» AMR/13/1/5

LIR/13/2/ 2n# AM/13/2/5
Mves e

» 2/19%
TR e

PHI-67/254 (818) ~ Assistance to the Board
of Investments in industrial CONomy, me=
chanical engineering, chemical engineering
and market analysis

INT/70/41 (TA) - Industrial investment pro=
motion team

(2 projects)

* Projects not yet approved but included in the
requested,

** Fellowship posts,

CMR=71/1290 SEN-71/1337
CUB=71/1371 SIL=71/1439
CN(K)=71/1363 T00=71/1317
MOR=71/1287 UPV=71/1323
NER=70/899

RAL/69/13
/o

133/

(16 projects)

(2 projects)

N1/13/1/58
A

BTV e

(17 projects)

XOR-71/1202
¥EP-71/1283
LEB=71/1206
LEB=71/133)

(13 projects)

Country Programmes and projects officially
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SUPPORTING AND OTHER ACTIVITIES
128, The supporting and other activities of Group 13 are classified under the following
projectst
i1 j ci

Kational policies and institutions for financing

industrial development 13.0%

Industrial financing at the project level 13.06

External financing for industrial development 13.07

Industrisl jnvestment promotion

National investment promotion machinery in developing

countries 13.08

Promotion of specific irdustrial projects 13.09

INDUSTRIAL FINANCING

National policies and instisutions
for financing industrial development (13.0%)

129, Under this project, UNIDO provides assistance to the developing countries in the formu-
lation of policies, measures and techniques designed to raise domestic financial resources for
industrial development. The publication of the manual on the establishment and organization of
Industrial finspcing institutjons (13,05.01), originally scheduled for 1971 (1D/B/80/Add. 3,
para.134), has been postponed to 1972. The manual contains basic material on the establishment
of industrial financing institutions and will be particularly useful to UNIDO experts and con-
sultants when advising on new charters and the statutes for new development banks a8 in the case
of the Jambian Commercial and Development Bank.

130, The case studies on industrial financing (previously 13.05.02), carried out by UNIDO in
1970 snd 1971 have been, and will continue to be, utilized as background material in the training
workshops in industrisl financing (cf. 13.06.01 and 13.06.03). For reasons of economy, it has
been decided not to publish the studies but to reproduce them internally. It is not foregeen
to undertake further case studies on industrial financing in the immediate future.

131. In place of the case studies, which are being phased out, UNIDC is carrying out & series

of activities in an effort to foster C industrial development financing ingti-

tut developi developed countries (13,05.02

These activities have found wide

y Projects 13.01 to 13.04, related to industrial policy, have been transferred to Srou .2,
Industrial Programming, Project Planning and Policies.

];z_/ The activities under thie heading were previously described under project component 14.05.G1
(1D/B/80/Add.3, para.l135).
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support armon - development bankers and executives of industrial financing institutions and de-
ve.opment corporations in bothr develioped and developing countries. In 1970, UNIDO crganized in
Parie tie first meetins for ‘e specific purpose of bringing together representatives of indus-

‘rial aeveiopment financinge institutions in boti developed and developing countries.

132, In 1971y UNIDO convened in Copenhagen a similar meeting, 1in the form of an expert group;
13 representatives from 50 countries participated in this meetinz at which confidential bilat-
eral contacts were made, leading to ihe discussion of concrete proposals for cc-operation. In

1972, UNIDO proposes to hold ¢ similar expert group meeting in Canada. Depending on the results

of the 1372 meetin,, a similar expert group meeting may be held in 1973.

133, With regard to the training programme on industrial financing (previously 13.05.03), it
was decided not to publisi the proceedings of the Interregional Seminar on Financial Aspects of
Manufacturing Enterprises in the Public Sector, which was held in Rome in 19693 mosi of the
important findings and recommendations of the Seminar appeared in the report which was published

in 1970,

134. As a new activity, UNIDO proposes in 1972 to establish and operate a Mechanism for the
gxchonge of banking information (13,05.03). This activity is being introduced in response to

& recommendation of the Expert Group that met in Copenhagen in 1971 (cf. para. 132 above)., The
ob jective of this activity is to enable participating development banks to exchange information
on specific industrial projects financed and promoted by development financing institutions, and
on the specific studies which the banks undertake. Through the mechanism that UNIDO propozes to
establish. the information possessed by an institution will be offered on a confidential vasis
"o otker participating institutions. The prospective beneficiaries of this scheme are convinced
that such an exchange of confidential information will save them considerable effort and help
them to avoid mistakes. This system would be initiated in 1972 on a pilot basis and, if suc-
cessful, would become fully ojerational in 1973, 1In the implemntation of this scheme, UNIDO
will work, as recommended by the industrial development banks, under the guidarce of an advisory

committee of nineteen bankers from the International Bank for Reconstruction and Development

’
{

{TERD), regional development banks and various financing institutions from developing and devel=-
oped countries,
]

[}
135, In order to provide the in-depth information required by some developing countries on

the Nobilization of domestic resources for the financing of industrial development ‘1}.02.0&),19/

WIDO will srurt to collect case studies in 1972 on various methods of stimulating internal cap-

ctal formation (ID/B/Y0/ADd.3, para.140). This effort will be continued during 1973, with o

view to developing a wide array of instruments to attract a maximum amount of savings for indus-
frial develorment purposes. On the basis of this researnh activity, it is planned to draw up in
Ty om the tasico of the experiences sained, an abstract to fill the gap in the understanding
fatters tead determine the level of capital formation for industrial investments in developing

sowniries. Trie supporting activity ties in oL, =1y with the technical assistance to be provided

Lo Peewioacs et Montiration o savines for industry” (1D/B/80/Add. 3, para.140),
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in 1972 to Liberia and Zambia in mobllizing domestic 1 -aourced rOr (hiudliiis avve.opment. doevs
eral other developing countries, voproially from Africa, bave CLowh Lnteorost i ottt dov,e-
rance from UNIDO in tiis field. The activities are carriec oul in c.iooce Ua—UYVFJYiOH Wotovtier
United Nations organizations, acd esp ially with such inctitutions ac the Internisiona. daviney

Banks Institute, the World Councii .f Credit Unions and reesiona. cond nationas deve o
L

Industrial financing at the project level (13.06)

&
136, The programme of Training workshops in financiai pianning ans ghaiysie of andustrind

projects (13,06.01) is well established and has been conducted reypularly sinee 1960 for tinance

officials from developingz countries. In 1971, UNIDO organized two trainins worke opst one in
Singapore (ID/B/80/Add.3, para.l142) for participants from Soutreast Asia and onc in co-operd!ion

with IDCAS in Alexandria, Egypt, for participants from the Aral States.

137. Of the two regional workshops originally proposed for 1972 (ID/B/80,/Add.3, para.idi),
UNIDO will be able to kold only one. which will be for participants trom French-speakine African
countries. As part of its operational programme, UNIDD’Wlll asaiol the Governmen! of Thajland
to hold a Bimilar training workshop for national personnel in 972, In 1973, UNIDO proposes to

hold a training workshop for participants from Engslish-speakins African countries.

138, The compilation of Cage studies pn the application of financial anaiyeis and planhing
techniques 511.06.022, which are being utiiized in the training programme, will be coupleted
shortly. Publication of the studies, originally screduled for 1972 (1D/B/80/Add. 3, para.ili),

has been postponed to 1973. At presen’ 1t is not envisaged 1o undertake new cace gtudiev on

this subject.

wag utarted in late
1970 (ID/B/éA/Add.l}, para.59). Owing to lack of resources, the workshop planned for 1971
(ID/B/BO/Add.}, para.145) had to be postponed until 1372. In addition, UNIDU has beon requested

by IDCAS to hold a similar programme for iis member countries. In 1973, UWNIDO proposes to or-

ganize, in co-operation with the Industrial Development Bank of Japan and the Asian Development
Bank, a training programme for participants from Asia. The joint training programme Wouid be
designed for executives of development banking institutions and would concentrate on Lhe moot
advanced techniques for industrial lending operations such as standardized progsrammes [or prog-

ect appraisal and financing menagement operations.

140, To supplement and strengthen tic 'rainin: pro-ramme 1o andustrial Laskine Lentnionit,
UNIDO proposes to intensify in the coming years iig training activiticu by an oxpatelod pro=

gramme of In-bank tra.ning through tellowenips {13.06,04). Thio programme, Loyt argel; Op-

mrational in character, would call for increased head-uarter: SURpoIt,y jo UL AL proespirat i an.

The programme would be carried out in co-operation With the inter-tank cueoperist onn ognter,

141. UNIDO proposes to add anotier dimension to the financia. wWorkirtj progTamms L Drm. s

on a national level an Orientation programme for tre fipancin: 6f .niuilit. s preogv o el

This programme would be formuliated expressiy for OF Lol s WG reTa, e e andbor i e
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tasic concepts of industrial financing. Cace material for this programme would be drawn directly
from industrial projects in need of financing and would thus reflect the actual cconditions of a
~iven country. The case material would be developed into financial dossiers. Four countries,
two from Asia, one from Latin America and one from Africa, have cxpressed interest in partici=-
rating in tris programme in 1972. Owing to the limitation of resources, 1t is expected that no
more than one of these orientation programmes can be carried out in 1972 and that the other pro-

srammes wiil have to be postponed until 1973,

142, In response to the specific needs of developing countries for assistance in establishing
sound financial policies and in resolving complex financing problems, Advisorx missions on_proj-
cct cvaluation snd financing 512.06.062 will be initiated in 1972 as a joint project with Groupl2

CIndtustrial Pro.-rammins, Project Planning and Policies). Under this programme, which is pri-

marily operational, interested Governments will be assisted in the preparation and evaluation of
industrial projects and their financial analysis and planning. The operational and field compo-
nent of these missions will call for increased support and backstopping by headquarters staff.

External financing for industrisl development (13.07)!?

4
143, An updated edition of the Directory of external sources of financing gli.oz.glz. ori g
inally planned for 1972 (ID/B/80/Add.3, para.147), is scheduled for publication in 1973. The
directory will include a special annex which will deal with the financing of particular indus-

trial sectors such as the fertilizer and the textile industries.

144, Utilizing the numerous case studies that had been prepared in previous yeare, UNIDO pub-
lished in 1971, a Manual on the Establishment of Industrial Joint Venture Agreements (13.07.02).
In 1972, additional case studies will be made dealing with co-operative arrangements between
organizations from centrally-planned economies and industrial enterprises in developing countries.
Additional material will be obtained from the participants of the traiuing workshop on industrial
Jjoint venture agreement negotiations, to be held in 1972 in Kuala Lumpur, for participants from
Southeast Asian countries (ID/B/80/Add.3, para.149). Participants at the workshop will study the
problems of negotiating joint venture agreements, using specific joint venture cases as exercise

material.

145, In 1973, UNIDO proposes to hold another training workshop on industrial joint venture
agreement negotiations for participants from the Africap region. The workshop will be held along
the same lines as the 1972 meeting, taking into account the experience gained from that meeting.

INVESTMENT PROMOTION
National investment promotion
machinery in developing countries (13.08)

146, Throust tris project, UNIDO is assisting developing countries to bujild up their own in-

vestment promotion institutions and to train national personnel in investment promotion techniques.

13 Previou:.. entitled "External financing for industrial projects" (T1D/B/80/Add.3).
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147. As the investment promotion programme becomes better Known 1o 1evelopint CUUnIried, b

increasing number of requeits is expected for assistance in the Fotall, Jimenty ol il ioh M

operation of nation2l investmert promotion maclinery (13,058,017, In support of s proorame,
UNIDO has been developing and colicctir data for a compendium v b o ST 0N, Or Tw
zation and methods of operation of suckh machinery. Preliminar: work in eve.opins tho compens

dium was carried out in 1971 by a consultau! who covered the actu of ncorjerition ol the
vestment promotion centres of Greece, India, Ireland, Israel anu Jamaica. IWNIDC o opresentiy
revising the initial draft, and the revision ig scheduled for piblication .un 1770, The vompen-
dium will serve as a handbook for UNIDO staff and experts assisting developing countries in
getting up their own investment promotion machineries. It Wwill aiso be usetul to officiaia of

developing countries dealing with investment promotion apencies,

145, UNIDO plans to continue its series of Training programmes in tectnigues oy investment
promotion gli.08.022. Training programmes for English-speaking participants were opyaniaed in
1968 and again in 1970. Similar programmes were held in 1969 for participants from French- and

Spanish-gpeaking countries. In 1971, an interregional training proJramme was beld partiy in
Vienna, partly in Warsaw and partly in London. Aside from the formal training, vioits wers
arranged in the three host countries to manufacturing corporations that Lhave investments in

the developing countries.

149. In 1972, UNIDO plans to vary the scope of these training programmes by adding an exper'
advisory element to them. As a result, the investment training progsramres of NIDG will include,
in the future, expert advisory services, assistance in the organization and operation of javest-
ment promotion machineries and assistance in the promotion of specific imiuatrial projecis,
UNIDO proposes to hold in 1972 two regional training programmes in Africas  one for partieipants
from French-speaking couniries and the other for participants from Bnglish-apeakinge countries.

In 1973, it is planned to hold two programmest one for participants frem the HCAMe ro--on and

the other for participants from the ECLA region.

150, At the First Asian Meeting to Promote Specific Industrial Projects in Asian Countries
(of. 13.09.02), representatives of several investment promotion inst:tutions in Acia expresaed
their interest in organizing expert group meetings to further Co-gperation among investment pro-
motion agencies §1}.08.0n. This suggestion is being followed up, and WIDO propoues to hold

the first such meeting in 1972 in Asia. After further conrultations wilh interssted parties,

another such meeting may be organized in 1973 for participante in anotier regmion,

Promotion of specific industrial projects (13.09)

151, Within the framework of their stratesies and policies for industrialization, and ac a
complement to the mobilization of their own internal resources, developlns countries neod b
increase and improve their access to external sources of financins, Throws tnio progecty JNTNG
attempts to facilitate the contacts of the developing countries With potent . al Sourcen avagiat.on
in the more industrialized countries. This project is implemented under two interreiat e

components.
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152, Throust a Portfelio of industrial projects (13.09.01), established at its r.eadquarters,
UNIDO acts as a centre for tire collection, processing and dissemination amor,.- rotential inves-

tors of information on investment opjportunities and industrial projects emanating from devel-
opins countries. It Can also inform interested develc™ins countries on new ideas of investment

submitted by industrial and financial orfanizations in developed countries,.
Yy &

153, It is cssential that information on industria] projects and investment opportunities be
carefully prepared and well presented to potential partners. Until developing countries, par-
ticularly the least developed, are able to build up their own machinery, staffed with adequately
trained personnel, to assume the responsibility of project identification, preparation, evalu-
ation and promotion, UNIDO should coﬁtinue to provide these services. With the assistance of
JNDP, UNIDO recruited in 1971 an industrial investment promotion team consisting of four inter-
regional wivigers to asgist developing countries both in the preparation of project information
and in the presentation of projects to potential partners in industrialized countries. These
interregional advisers form the nucleus of a task force that operates at country and regional
levels, at the roqucst of the countries concerned. The interregional advisers are stationed in
Vienna as they need to maintain permanent contacts with both developing countries and the ade-

vanced, industrialized countries.

154, Throughout 1971, efforts have been made to intensify contacts with capital exporting
countries and ‘o identify new potential partners. Support is being sought from these countries
in trne provision of promotional facilities to be uged by rroject proponents from developing

countries. These efforts will be continued in 1972 and 1073,

155, An index of selected investors was compiled in 1971 and is to be issued in 1973 as a
supplement to the "Directory of External Sources of Financing" to inform developing countries
of their potential partners, their fielde of activity and the type of contribution they can make,

156, The portfolio activity, which is carried out on a continuing basis, is supplemented by

replar Meetingzs to promote specific industrial projects (13,09,02 + The immediate objective of

these meetings is to provide occasion for individnal contacts, discussions and initial negoti=-
ations between proponents of projects and investment proposals and potential partners. In ad-
dition to the 1962 meetings of Tunizia and Rabat and the 197C meetings of Manila and Nairobi,

UNIDO organized in 197! the Second Asian Meeting in Singapore and the Third African Meeting in
Abidjan, both of whi:h were attended by participants from a large number of capital exporting

countriesn.

157. In 1972, UNIDO, as part of its operational programme in this field, will assist the

Government of Lebanon in organiZing a national investment promotion meeting.

158, Im 1975, UNIDO plane to hold two multisectoral irvestment promotion meetings at a re-
sional levels e AT e, ol B e o AT oA Ty rate-

tration, wiich s te b sponsored by ECA and tie Or-anication of African Unityy and one in

Latin America, in co-orerstion with appropriate recional orovan: 2ations.
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153, In accordance with the wishes expressed by many countries, NIDO w:ll incveasine<l, e
velop through its investmert jpromotion programme, activities devoted to apedific inductrial

branches. Sectoral neetings w.ll be orranized jJointly with the cu; o rToup mectine«~e Leld b
the various groups of activities wi*hin tne Industrial Tectmolo.,ry Division. In adiition to
technical discussions, the meetings willi provide opportunities to digcuss various kinis of in-
dustrial co-operation between potential partnerc of developing and developed countries., Suc
co-operation may include investment in specific projects, technical assistance ani mana;emen!
contracts, transfer of know-how, marketing and licensiny agreements. Thig approach was initi-
ated in 1971 at several UNIDO meetings, including the Seminar on tie Development o~ v [, itv
and Leather Products Industry in Africa {cf. €.04.01) and 'he Bxpert droup RBeetine on the Pro-
cessing of Selected Tropical Fruits and Vegetables for Export to Premium Markets {cf. ©.00.08).
In 1972, this approach will be uged in the proposed interregional seminar on the manufacture of
cement (cf. 3.01.01) and the expert group meeting on pre-investment consideration: and technical
and economic criteria in the cil-seed processing industry (cf. 6.02.05)., This concerted approach
iz expected to be further strengthened in 1973 with a view to concentrating efforts to implement
industrisl co-operation. It is expected that several of these meetinge will be held in indus-
trialized countriee., Co-operation between firms may be supplemented by industry-to-industry
programmes.,
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Printed publications

CLopub.ications [rocoranme Lw Cost

- )

D58 Incentive policies for industrial development -
Volume 1
aeport of e uterresional ceminar (formerly FSs
: ‘002001)
1D/66 Selected aspects of industrial policies
Keport and proceedings of the interregional
seminar (13.01.02)%/ EF

ID/68 Manual on the establishment of industrial joint
venture ameements in developing countries
(13.07.02) E

IPPD/ 12 Directory of industrial investment incentives )
(13.02.03)#/ E

2,711

1D/49 Financial aspects of manufacturing enterprises
in *the public sector - Volume T
Report of the interregional eseminar (13.05.03) b4

10/54 Directory of ex'ernal sources of financing
available for industrial projecte in developing
countries (13,07.01) | 4

1D/68 Manual on the establishment of industrial joint
venture asreements in developing countries
(13.07.04) P

- Manual on the establishment and organization of
industrial financing institutions (13.0%.01) E

|

|

- Compendium of acts of incorporation and of invest— i
ment promotion agencies of developing countries ;
(13.08.01) E

&l

- Case studies on the application of financial
analysis and plamning techniques (13.06.02) E

- Directory of external sources of financing
available for industrial projects in developing
countries, revised and updated edition (13,07.01) EF

4,200

D ST wmputation of the printing ccets a standard formula was applied based on an
. )

e axtool antarnaloand cxternna int

vrrinting,

» Progects 13,01 and 13.02 were transterred to Group 123 for administrative purposes, 1771
iublivatinas prelating to these rrojects are included .n the publication list of Group 13.

‘
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GROUP 14: PROMOTION OF EXPORT-ORIENTED INDUSTRIES

introduction

160, The need for the development of outward looking industrialization in the dev~loping
countries is generally recognized. In line with this need, UNIDO has formulated a work pro-
gramme for Oroup 14 aimed at assisting developing countries to establish industries that man-
ufacture goods for exports and at helping wanufacturers to increase the competitivenees of
their export products. The programme thus reflects the International Development Strategy,
adopted by the Ueneral Assembly for the Second United Nations Development Decade, in which the
improvement of international trade conditions for developing countries has been given firsat

prior .ty among the measures to be taken by the world community.

161, The tranefer of technology and know-how from developed to developing countries, as a
means of promoting manufactured exportis from developing countries, 18 receiving incrcasing
emphasis i1n the work programme, For example, within the international subcontracting progrumme,
specific action has been suggested for 1972 in the form of a promotional meeting at which ques-
tions relating to patents and licences will also be taken up., This approach will be further
developed in 1973,

& @

162, In the proposed 1973 work programme formulated by UNIDO for Oroup 14, there 18 a def-
inite trend towards the concentration of resources on certain major projects that have received
clear support by the Industrial Development Board at its fifth session, projects that hav also
evoked a strong resyonse from both the developing and developed coyitfies, The concentration
of resources will make it possible to conasolidate the various activities so that all pre jeets
will have a common aim, namely 1o assist the developing countries in impruving the competitive
position of their manufactured goods for exports, In order to reflact this trend in the pre-
gentation of the work programme, the titles and numbering of projects had to be changed from
those given in document ID/B/80/Add,3.

163, One area of concentration has been the international subcontracting programme through
which UNIDO, serving as an ad hoc subccntracting exchamge, has charnelled a large rnumber of
subcontracting offera to manufacturers in developing cowmtries, Another project 1n which the
results and response have been encouraging is the product adaptation and development programme,
An increasing number of countries are participating in this project, which has been expanded

to facilitate a two=way flow of information,

164. The build-up of these projects, together with the efforts being undertakern to ensure
that developing couniries gain maximum benefit from the Generalized System of Preforpcnces, han
necessitated a certain redistribution of the secretariat resources in this area, Certain pro-
ects that were included in the 1972 work programme have had to be redirectud, Uhus, four exampio,

in,line with the findings of the Interregional Trairung Seminar on the Utilizat.on oF fxoeos
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Capacity an Developing Countries for Export (cf, 14,05.02), the future activities of UNIDO pe-
ca’vd to the utilization of excess capacity for export will be conducted as part of the regular
trchinical assistance programme, Similarly, other activities (cf. ID/B/30/Add.3, paras.l96 and

L%, have been recrafted in a more operational way or merged with the rest of the programme,

1685, Most of the activities undertaken by Group 14, particularly projecte with promotional

components, are not complete in themselves, but need to be followed up by specific assistance
through operational progjects in the fields of technology, management, policies, piogramming

etc. In this sense, a ma:or part of the programme of Group 14 is closely related to the ac-
tivities of other UNIDO groups of activities and represents a type of across-ie-board, prep-

aratory work that paves the way for other specific technical assistance projects.,

166, The activities of UNIDO being undertaken by Group 14 form par. of the United Nations
combined programme for the promotion of exports and adhere to the guidelines incorporated in
that programme, Close co=operation is being maintained therefore witn UNCTAD, the UNCTAD/GATT
International Trade Centre (ITC) and with the regional economic commissions and UNESOB in order
to achieve a co-ordinated approach to the export development probleme in the industrializing

countries,

OPERATIONAL ACTIVITIES

167, The trend in the pattern of development of technical assistance in the previous years
became a definite pattern in 1971, The number of requests for integrated programmes of assis-
tance, as compared to requests for individual experts, haa continued to increase, Mcre and
more requests are being submitted for assistance aiming at orienting industry as a whole, or
an entire industrial sector, towards production for export, Moreover, the assistance requeasted
is not only for short-term but also for long-term measures, including industrial development
policy measures, selection of adequate policy insiruments, development of infrastructure and
structural adjustments. This trend calls for much closer internal co=operation among UNIDO's
groups of activities and for greater working contact with other international orgmnizations
concerned with development of exports, such as UNCTA) and UNCTAD/GATT/ITC. The longwterm pro-
gramming of technical assistance, introduced in 1971 by UNDP, facilitates this type of assis-
tance, which could hardly be formulated on a project=by=project basis,

168, An example of the long-term type of programming is a project being implemented in Nexico,
where the whole capital goods sector is being evaluated with the aim of ad justing its structure
towards improved export performance. This project is closely connected with the special method-
ology developed by UNIDO in a supporting activity on metalworking industries as potential export
industries (cf. ID/B/30/Add.3, para,19l). The methodology is to be published in 1972, thragh
the collection of programming data had to Dbe suspended until further operaticnal projects for
metalworking industries could be clarified, In Tceland, UNIDO, in co-operation with UNCTAD,
will examine the entire industrial structure to 1dentify those industrial sectors that offer
the best export opportunities and to define the action neceasary to build up those sectors so

they will be in a position to export,
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169. The number of requests for assistance in the implementatior of specific recommendation
made in the course of preparatory missions and activities is increasing as well, These requests
cover assistance in the creation of production co-operatives for exports, creation of leasings

agencies to finance equipment for ~xpor! production etc,

170, A trend seems to be developing towards requests for highly specialized assistance 1n
such fielde as essential oils, toiletries and cosmeti .s. Assistance of this type requires

highly specialized personnel and a number of companies in the developed countries had to be
contacted to find the required expertise.

171, A large part of technical assistance originates from the promotional supporting ser-
vices of Group 14 such as the product adaptation and development programme, the international
subcontracting programme and headquarters activities relating to the establishment of induse
trial free zonea for export processing., Such assistance is closely co-ordinated with other
projects in this area.

172, As in previous years, assistance ie provided at the government, sectoral and plant lev=
els, tut & closer vertical and horisontal co~ordination of assistance at these three levels has
been achioved, This is probadbly the most relevant feature of the present pa.tern of technical
assistance deriving from the past experiences gained by Governments and UNIDO.

1972 1273
1971 Requirements Requirements

Scurce of estimated Approved for new Approved for new
—tands = expenditure  projects _ projects Total projects projects Total
UNDP /5P - 138.4 558 6 6/ 697.0 2.0 21, o 2,157.0
UNDP /TA 145.5 (83
!P 5507 42;2 - 42;2 45.0 - 45‘0
313 242 ll 486‘7 2%.0 764.7 - 900.0 1)00.0
m 29-5 - 25Q° 25 o0 - 35 0 33 O
nT 8:7 L9040 7.0 27,0 - 27.0 210

Total 472.0 685.3 B70.6 1,555.9 87.0 1,077.0 3,164.0

Boter UNDP/TA and UNDP/SF are to be merged, effective 1 January 1972,

§/ Annual estimated costs of projests included in the UNDP Country Programmes or projects
officially submitted to UNDP for approwal,
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List of Approved Projects and Projects under Active Consideration

- Projects over US8100,000

Projects under US$100,000

Multisectoral

ARG=42 (IPF)* - Industrial export promotion -
assistance in development of export posai=
bilities in food industries, capital goods
industry, engineering, electronic and
electrical industries

COL (IPF)* - Export promotion = asgessment of
industries for export adaptation

ICE=71/1276 (SIS) = Development of export=-
oriented industries

(3 projects)

MLW/14/2/1%+
MOR=70/1156
StD=71/1510
SWA/14/2/ 2%
ARG/68/4
COL/14/2/2x+
c0s/60/6
COS/14/2/ 1%+
MEX/14/2/ 3%+
MEX=70/1100
PAN/14/2/ 3%+

URU/14/1/1%*

VEN-70/717
VEN=-9031=71
F1J/14/2/1%+
IND-71/1178
IND/T1/1
IND/14/2/4
IND=69/580
IRA-70/894
KOR/14/2/2#*
IND/ 71/ 42%*
NEP/14/2/5%+

INT/70/42 (TA) = International subcontracting
programme

(1 project)

MLI-71/1442 BRA=T1/1404
MOR=71/1350 AFG~T71/1352
TAN=71/1222 IND-71/1209
TWN=71/1466 IND=71/1193
Selected dncentives to promote export-oriented industries
MAR=69/655 TRI-71/1244
MAR/71/4 KOR=70/1135
BRH/T71/3 KOR=71/1405
PAN-71/1161 THA-70/1009

PHI/14/1/4**
THA-71/1310
THA/ 70/ 42%*
THA/14/1/1%»
CYP-70/935
HUN/14/1/1%*
IRQ/14/1/4
ISR/14/1/2#*
LEB/14/2/1#*
SYR/14/1/2%*
INT/70/37

(34 projects)

IRA~71/1207
KOR=71/1302
PHI-T1/1224

(11 projeots)

XUW=-71/1212
LEB~71/1332
80Y-70/1070
INT-VC/14/9

(12 projects)

KOR=71/1238

Iraining programme in development of drdiustrial exports

IND/69/17

INT/69/19

(1 project)

(2 projects)

* Projects not yet approved but included in the Country Programmes and projects officially

retuested,

** o Pellowship poots,

]
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SUPPORTING AND OTHER ACTIVITIES
173, The supporting and other activities of Group 14 are classified under the tollowing
projectst
Promotion of international subcontracting
arrangerents 1‘1.01.22/
Programme of product adaptation and devel- o1/
opment for export-oriented industries 14,028L/
Jelected incentivea to promote export- "
oriented industries 14.035'-2/
Identification and selection of manufacturing an /
industries with export potential 14,0454/
Training programme in manufacturing for ,
exporis 14.052-4/

Promotion of international subcontracting arrangements ( 14.01)

174, The aim of UNIDO in this project is to arrange for contacts, at a company level, be-
tween pariners from developed countries and developing countries who wish to enter into sub-
contracting agreements, The Industirial Development Board, at its fourth session, cxpressed
particular interest in UNIDO's programme of international subcontracting (A/8016, para,243),
The results achieved through this project confirm that there is great interest in developing
countries in participating in international subcontraoting, and UNIDO intends ic increase its
efforts in this ares,

175. The work undertaken by UNIDO in International subcontracting (14,01,01) in 1969 and
1970 was largely of a preparatory nature, such as the compilation of background information
and the identification of possible fields of action, In 1971, an interregional project was
launched aimed at identifying specific subcontracting opportunities in developed countries
and locating suitable counterparts in developing countries who could meet the subcontracting
orders, 3ome six developed countries were covered, and a number of offers were communicated
to developing countries, Despite the short duration of this new activity, several business
negotiations were stimulated, whioh may bring about some 1,500 new employment opportunities
for developing countries. A large number of contacts were established with business companiecs
in developed countries, and these contacts will be followed up systematically in the expecta-
tion that they will lead to further subcontracting offers, Further in 1971, two studies

Formerly 14.04 (1D/B/80/Add.3 and 5),
Formerly 14,05 (ID/B/30/Add.3 and 5).

Formerly 14,02 entitled "Policies and measures for the development of the .ndustriai oxport
sector" (ID/B/80/Add.3). '

Formerly 14,01 (ID/B/30/Add.3),
Formerly 14.03 entitled "Measures to raise levels of export cfficiency" (IL/B/0/Add.:..
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were 1nitiated on specific tonditions under which some developed countries with centrally-

planned economies could participate in this programme,

176, UNIDO plans to continue this activity in 1972 on a considerably larger scale, As a
complementary activity, UNIDO proposes to establish at headquarters a systiematic service that
could become the nucleus for the ceation of an international subcontracting exchange, UNIDO
will also continue rendering technical assistance to the partners identified for gubcentracting
in developing countries, In addition, studies are planned on special issues related to

subcontracting,

177, In 1973, UNIDO proposes to place special emphasis on the establishment of the above-
mentioned international subcontracting exchange, Moreover, a systematic machinery would te
established in the developing countries to facilitate the flow of subcontracting agreements
through local or subregional subcontracting exchanges,

178, In addition to the above approach, UNIDO plans to use international subcontracting ae
an instrument to promote the tranafer of technology to the developing countries. To this end,
UNIDO proposes to hold in 1972 within its Programme for trensfer of technology and know-how

Q subcontracti licensi eements (14,01,02) a promotional meeting as deacribed
in document ID/B/80/Add.5 (paras.4=13),

179, The main objective of the meeting will be to provide a place for face-to-face discussions
between potential partners from developing and industrialized countries, At the same time, the
meeting can serve as a forum for the promotion of intemational subcontracting, which is an efw
fioient means for diversifying the exports of developing countries and for promoting the flow of
patents and licences, a process that would stimulate the upgrading of manufacturing technclogies
in developing countries. As far as possible, the promotional meeting will be based on specific
industrial projects so as to provide a basis for further negotiations and actual businesa apr~
rangements, Co-operation with other intermational institutions active in this field is envisaged,

180, In 1273, UNIDO proposes to hold another promotional meeting, utilizing the experiences
gsined in the 1972 meeting,

Programume of product adaptation and development for
export-oriented industries (14.02)

181, The aim of UNIDO in thie project is to assist producers in developing countries to Up=
grade their products, thereby improving their prospects on the export market, To this end,
UNIDO organizes direct contactas between manufacturers in developing countries and potential
buyers in developed countries, The need for thias aclivity was recognized by the Industrial
Development Board in resolution 17(III) and in the discussion of the Board at its fifth fsesnion
(A/5416, para.236), Activities under this project are carried out through interrelated project

components, each of which serves a specific purpose,

132, Through the Programme of product adaptation and development (14.02,01), UNIDO is ae-

sisting the developing countries in improving the quality of selected manufactured producte
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in order to make ihem acceptable on the markets of the industrializel ccuntries, The products
are identified at specialized consul.ations between manufacturers from the devel Ping countries
and experts from the doveloped parther countries. Information obtained through the consul ta-

tions is fed back to the rclevant production units in developing cow..ries, and UJIDO provides

fo]Tow-up technical assistance in implementing the improvements identi fied,

183, In 1970 and 1971, tihe pilot stage of the programme was initiated in ten developing coun-—
tries of Africa, Asiz and latin America (ID/B/80/Add.3, paras.219, 220). A variety of methods
were introduced in order to achieve the meximum flexibility of implementation, Specialists from
business companies acted as consultants, ard various business associations olfered to gpongor
such consultaticns in the developed countries, Some of the projects were directed towards
European markets (in the Federal Republic of Germany and Sweden) and some towards markets in

the United States of Amerios, The latter were organized through the New York Liaiscn Office

of UNIDO, The meeting that was planned for 1971 to assess the resulis achieved in the pilot
stage (ID/B/80/’dd.3, para,220) was oancelled in view of the paucity of accumulated experience,
UNIDO held discussions in 1971 with UNCTAD/GATT,/ITC on broad guidelines for co-ordination of
relating activities, with a view to strengthening the integrated approach and achieving the
maximun potential benefits for the participating developing countries,

18, In 1972, UNIDO will continue the pilot operations on a congiderably expanded basiu and
finalize the country projects initiated in 1971, The consultations are expocted to resulf in

a variety of recommendations to producers on sut jects ranging from structural adaptations of
entire industrial sectors to technological changes for upgrading promising products, UNIDO will
provide technical assistance in relevant fields (e.g. technology, management, policy and pro-
gramming) as a follow-up of the consultations. At the end of 1972, a thorough evaluation and
asgessment of the programme will be made.

185, On the basis of the 1972 evaluation, the activities under this heading, while continue
ing in principle along the lines described above, may lead in 1973 to the formulation of mjo¥
regional technioal assistance projeots in this area. Some of the country projects will undoub t=
edly have to be supporte? by studies of various natures,

186, In addition to the country-to-country approach used in project component 14,02,01,
multinational consultation meotings will be held in selected developed countries, In 1972,
UNIDO will hold in New York a Consultation conference on product development for exports
“4;02.022.-:5/ Eight to ten developing countries are expeoted to take part in this conference,
sponsored jointly by UNIDO, the World Trade Centre and the United States Agency for Interna~
tional Development (USAID), Each product displayed at the oonference will be commented upon
by a number of potential buyer.s 80 that the producers will have an opportunity to programme

the necessary product development measures, On the basis of the experiences acquired at the
1972 conference, UNIDO proposes to hold a similar conference in 1973 in one of the inductrially
advanced Eurorean oountries,

25/ Originally entitled "Export development orientation meeting" ir ID/B/“0/Add.5, parac.l-3.

i.#
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Selec ted inceatives to promote export-oriented industries ( 14.03)

157, Through this project, UNIDO provides assistarice to developing countries in 1dents fyiug
econvmic instruments and measures to encourage and faclitate the acceleratcd growth of the
manutacturing expori sector. UNIDO also assists the Governments cf these couwntrics in imple-

menting such incentives and measures,

188, Considerable interest has Leen expressed by a numbepr of developing countries in the

investigation into the estabhshment of Ind1 dtrial fyee zones as incentives to promote expori=-
oriented industries (14,03,01 ""'/ A number of countries have requested technical assistance

from UNIDO in this area, To support the operational activities in this arsa, UNIDO collected
and claseified in 1971 the information available on freeg gones, This information will be
presented as working papers to the international training workshop that UNIDO will be hold. ng
in 1972 (ID/B/80/Add.3, paras198). After the workshop has reviewed and discussed the background
papers, UNIDO plans to revise them and put them ir the form of guidelines for developing coun=
tries interested in establishing free zones; the guidelines are scheduled for publication in
1913,

189, In ordar to improve its technical assistance projects in this area, UNIDO proposes to
hold an expert group meeting in 1973 to evaluate the results of the operation of various free
zones and 1o obtain expert opinion on the future development of industrial free zones as an

economic instrument, UNIDO will prepare papers on melected issues that have arigen i. connex=
ion with operational activities in this area, and the papers will be presented for discussion

at the expert group meeting. In these activities, the co-operation of UNCTAD/GATT/ITC will be
sought through the appropriate channelr,

190, UNIDO propoges to arrange in 1972, subject to availability of resou-ges, a series of
consultations to provide for a fruquent exchange of information between producers on common
problems related to manufacturing for exports, Theae consultations are expected to lead to

the establishment, in some selected branches of indus try, of International associations of
producers for specific branches (14,03,02; Priority B) (ID/B/30/Add.3, para,199), The cone

sultations would cover a number of subjects such as specialization, technological complemene
tarity and arrangements for industrial co-operation, Among the by-producte of such consul tae
tions would be a stronger bargaining position Vis=A=vis the markets of developed countries

and & ruduction of the competition between developing countries, The cunsultations would age
818t UNIDO to determire the feamibdility of establishing such associations, which might be able
to contribute to the promotion of exporteoriented industries within the developing countries,

191, The consultations would be continued in 1973 and might conceivably develop into opera~
tional projects, It is possible that some of the consultations would be held in connexion with
various industrial branch meetings organized by the Irdustrial Technology Division,

20/ Previously entitled "Free ports and free~

Zones as incentives to promote e ort=oriented
industries" (10/B/80/Add.3, para,l97). P ®
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192, Another measure from wh:ch producers 'n deve.cp ng coun'rior comld benef: 1 would be
[mproved access ty informat.on on industrial products for expert (14,03,03: Ppiopity B
Infermation on product on methods, muality, decim, tedinical parmmeters of prodsn o osd

othrr regquiremzits of spec.fic mar-~ts can be obtained oo verteuas internationd teeds ol
export centrez and at other inetitutions, Owing to lack of resources, m\.'t;:ﬂ tations into

the possibility of stimulating the systematic flow of such infoermation teo manutacturers pro-
ducing goods for export from developing countries csuld not be started in 1971 (cf, 1D/3/50/
Add.3, para.,l196), Subject to availability of funds, UNIDO proposes to begin such inventigm=
tions in 1972. By 1973, it is hoped that the investigations will led to on wdentitication of
the institution:l arrangements needed to initiate the flow of such information, FPossible co-
cperation in this activity with UNCTAD/GATT/TTC will be ascertained through appropriate
channels.

Identification and selection of manufacturing industries with
expori potentisl (14.04)

193, The Special International Confer~nce of UNIDD in cons.nious resclution ID/SCU/Res,l,
operative paragraph 1(g) recommendsd, inter alia, that UNIDO "organize specific operational
meagures to assisi, in co~operation with UNCTAT', the regional economic commissions and UNLSOB,
the developing countries, especially the least developed = ong them, to take full advantage of
the benefits of the Generalized System of Ireferences for manufactured and semi~manufactured
products, To this end UNIDO should promote the estab.ishment and improvewent in developing
gountriea of industries in respect of which tiey possess comparative advantages", Under the
present project, UNIDO aime at identifying in specific countries products and product groups
that have a potential for industrial expansion in view of the new market outlets opened by the
Gensralized éy:tem of Preferences,

194, To achieve these ends, UNIDO reformulated in 1970 the project component Supply and
d of export-promisi ufactures and somi-manufactures (14,04,01) on the basie of dige
cuseions with UNCTAD and UNCTAD/GATT/ITC (ID/B/B0/Add.3, parac.186-130). UNIDO, UNCTAD and
UNCTAD/GATT/ITC formed country miss.ons to assist developing countries in identifying the ine
dustries tnat, in view of the opportunities presented through the Generalized System ot Pref-
erences, have export potential., One such mission was undertaken in 1371 1o Morocco, and seve

eral requects are being processed for implementation in 1972 and 1973,

195. Prior to the visit of a country mission, a comprehensive study is undortaken, ag a

gsupporting activity, of the industrial stiructure and export potential of the indusiry of the
country, taking into account the specific opporiunities presented in the Generalized Systom
of Preferences, After having selected products with definite export potentisl, the mission
team then discuss thesc products with industrialists and govermmenti officials in the countiry.
The ultimate goal of the mission ig to formulate with the Govermment a plan of action Lo pro-

mote the indusgtrial growth of exporteoriented industriss,

27/ Previously entitled "Utilization of existing world cxport institutions for the benafit of
producers in developing countries" (ID/B/#0,/Add.3),
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196. For UNIDO, this plan of action takes two formst in-depth production feasibility studies
on the products identified and follow-up through techn.cal assistance projects in technology,
organization, managemsnt etc, When new industrial projects are identified during the prepara-
tory work for a country mission, they may be included in “he investment promotion programme of
UNIDO, described in the work programme of Group 13 (Industrial Financing and Investment Promo-
tion). During 1972 and 1973, the country mission programme will be 3ystematically expanded to
include a greater number of developing countries, with spscial emplacis on the least developed
of the developing countries, [n the implementation of this programme, and especially with re-
gerd to contacts with the countries concerned, close- co-operation will be maintained with the

“slevant regional economic conmissions and UNESOB,

197, In 1975, UNIDO proposes to hold a seminar for participents from oountries ax"the UNESGB
regione The purpose of the seminar would be to review the srogress achieved through the joint
country miseions and relatud programmes, with particular relevance to the UNESOB region.

198, Tho methodology devaloped by UNIDO for programming the Metalworking industries as
Ratent’ i oxport industric: in developing countries (;513'022. which was originally scheduled
for publicition in 1971 (71i/B/80/Add. 3, para.191), will be published in 1972 under the title
"Planning and programming ~f the metalworking industries with a special view to exports", The
aollection of programming data, envisaged in last year's work programme, was postponed pending
the evalualion of further operational projects related to the metalworking industries.

s

199, As explained in document ID/B/80/Add,3, para.192, the Joint UNIDO/ITC/UNDP exploratory

misgions (14,04,0:) have been phased out of UNIDO's work prcgramme, During 1971, UNIDO reviewed
ard revised the preparatory work that had been carried out on these miseions and integrated it
o the country missions (cf, 14,04.01) and into tie intemational subcontrecting programme
(ets 14,01,01),

Training programme in manufacturing for exports (14.05)

2004 In the formalation of this project, UNIDO has given due regard to the views of the
Industirial Developmrent Board, as reflected in resclution 17¢111), in which the Executive
Director was requested "to give special emphawias to standard.zation, quality control, product
improvement, design, pnckaging and similar mearures ... aimed at improving the market accepe
tance and competitivenes: of industrial producte from the developing countries," The training
programme of UNIDO in export production techniques received the support of several delegations
“0 the Industrial Development Board at its fifth session (A/8416, pare,236).

201, In 1ts efforts to raise the standards of export production in developing countries,
UNIDO has adepted a variety of training approaches, Training has been provided on a country
basis ag, for example, in the programme for Indian trainees undertaken in 1971, In addition
10 the exchaige of experienc: among participants and the review cf guidelines, training is
and wili be an amportant element of the international training workshop on industrial tree
zonesy whicnu UNIDO plans to hold in 1972 (cf, 14,03.01), and o the orientation pro-

granme crgans sed within the product adaptation and developmen* programme (ef. 14.02,01), in
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co-operation with the World Trade Centre in New York. In these activities UNIDO prevades train-

ing to participants from developing countries in international market requirements.

202, While training take> place at several levels within thc activities of Group ld, the
core of these activities is the gpecific Training programme in the development _of rndustrial
M-y Under this programme, one training course 1s held orch year. These
treining courses usually have a duration of approximately eight wecks, The first phasc of the
course is in the form of a seminar with leotures and discussions on the problems encountered
in quality control methods, design techniques, application of international standavds cte,

In the seconi phase, the participants concentrate on the application of these techniqucs at

a company level, The co-ordination established with UNCTAD/GATT/ITC ensuves the complemen-
tarity in the training activities of that organization with those or UNIDO,

203, The training course originally scheduled for 1970 (I1D/B/64/Add.14, pare.25) was held
in Belgiws in 1971 for participants from English-speaking developing countriess UNIDO plane
to hold a similar training course in 1972 for participants from French-speaking developing
countries (ID/B/80/Add.3, para.201), Further in 1972, the report on the training activities
of Group 14 will be isaued as & working paper. UNIDO proposas to oontinue this traéining pro-
gramme in 1973, and negotiations to this effect are being carried on with several potential
host countries. Additionally, UNIDO proposes to organize, jointly with ECLA, & similar type
of treining for participants from Latin American oountries.

204,  In 1971, UNIDO ori nizsed, as planned, an Interregional Training Seminar on the
Utilisation of Exess Cupsoity in Developing Cowntries for Export (14,03,02) (19/5/80/Add.3,
pare.202), The Semirar, which was held in Istanbul, was attended by some 50 participants from
developing countries, In accowdance with the findings of the Training Seminar, future activ-
ities under this heading will be carried out as technical assistance projects within thc op-
erational programme of UNIDO,

28/ Previously entitled "Training programme in industrial promotion measures related o exports

of manufaotures" (ID/B/80/Add,.3, pars.20l).
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Printed publications
1971 publications programme Languages cost
1n/29 Industrial co-operation between developed
and developing countries fur exports
Report of the expert group meeting (formerly SR
: 14.02.01) s
454
1972 publications programme
/23 Metalworking industries as potential export
Vol.! industries in developing countriea
Report of expert group meeting (14.04.02) P
/23 Planning and programming of the metalworking
Vel 1l industries with a special view to exports -
(14,04,02) EFPS
1n/29 Industrial co-operation between developed and
develcping countries for exports
Report of the expert group meeiing (formerly F
14.02.01) ——
8,500
B : 1L X yat G EL TS
- Industrial free zones (14.03.01) EF S
3,200

Note: In the computation of the printing costs a standard formula was applied based on an
average cost of internal and external printing.
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GROUP 15: INDUSTRIAL SURVEYS AND STUDIES ™

introduction

205, Although many of the projects and componenis contained in UNIDO's programme ol work
for Group 15 are of a continuing nature, a signiiicant change has occurred, namely the ih=
creased emphasie upon an operational programme that is co-ordinated and, to & me degree, inte=
grated with the operutional programmes and other acuvxt.iaa being carried out by the varous
groups of activities within UNIDO, Activities relating to the promotion of indusirial devei-
opment require a wide range of data and informetion, and the basic task of Group ' 10 to pro=
vide the general data and information required by UN.DO's various groupe of activitics, This
task extends beyord the collection of statistics to include a diagnosie of problem: withuin
specific industrial sectors, Tha identification and diagnomis of such problems can form the
basis for future action by the developing countries and by UNIDO in iis vapious programmes of
technical aasistance,

206, In the activities being undertaken by WIIDO within Oroup 15, the mos! imporiant opepias
tional to0l at the country .evel ie the industrial survey mission. Supplemented by special
edvisory missions, this activity .s designed to provide the most comprehensive and up-to=date
information available on the industrial eituation, problems and potentiale of the country con-
cerned, The reports of the industrial survey missions serve as o basis lor turther promction
and orientation of the industrial developmeni of a country, for the design of techmcal assio~
tance, and for the planning, nrogramming and promotion activities of UNIDO, Theue reports may
also be of use in the country programming procedur-s of UNDP, The industrial survey miosionc
and their ensuing reports are of special value for the leaast developed «f the developing cowne
tries, for which ti.o-geries data are virtually non-existent and only piecemeul data and .ne
formation are available.

207.  The "Industrial Development Survey" (cf, 15,01) contains basic information at the
global level on the latest trends in manufacturing output, trade, investments, product.vity
and employment, The annual vo.umes of the Survey provide a persp ctive against whick individ-
ual developing countries can measure their progrees and set their goalns The oktensive md
detailed coverage provided by the Survey makes it a useful tool for monitocing the progrese ot
the developing countries during the Second United Natione Development Decada,

208, . The conntry file system (of, 15.04) contributes tc the success of a nunber of WIDO
activities, including the operational programmes being implemented by al. groups of wctivilins
within UNIDO, For each developing country therc 13 a file of bauic information on the ecohony

_22/ For administrative purposes the number of this group of activitien han pesn chinged from
15a to 15
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Stomenerat anad the prdustrinl sectur in particular;  this information 1o supplemented by rel-

.

cvant rataosuppleed Ly owll o cectione of ULTDO,  The files are continually updated so as to be

it abe e braeting of UNTRO field exports,

O, Althouet the gpecial anduntrial ctudies tef. 15,020 fall within the framework «f the
SUPE TN PTueimme y they nave 4 lirect impact on operstional activities, By providing an
arasyecs of topics that arce currently of eritical importance to the industrialization of the
poveloping countries, the studices can sorve as a guide for the developins countries and tor

the improvemant of the various operational activities of UNIDO,

210, The acsictance of UNIDO in industrial surveys, as in other fields, 15 meant to be
temporaryi the ultimate goul 1o to he'p the developing countries to become gel f-sufficient

in carcyilyl out their oom surveys. For this reason, UNIDO has initiated a series of training
worksliops in which the methods of industrial surveving are introduced and explained to partic-

ipantg from the developing countries,

‘11 Several of the activities being carried out by Group 15 are appropriate tools for the
appraisal of industrial uctivities and for monitoring progress duri~g the Second United Nations
Development Decade, The "Industrial Develupment Survey" and the projections of future develope
ments can be used tc monitor progress at the global level, while the industrial survey missions
are gearsd to the country level,

OPERATIONAL ACTIVITIES
212, Survey agsistance in the form of couniry survey axse;ons; short-term advisory missions
and several types of long-tcrm assistance 1s the nucleus around which all the activities of
Group 15 revelve. To date, zome 20 developing countries and three regional organigations have
officinlly requested survey amsistance. UNIDO has carried out industrial survey missions in
Botswana, Brazil, Cyprus, Kcuador, the Gamb.a, Kenya, lLaos, Lesotho and Swaziland, and others .
are in progress in the Central Afrmcan Republic, th2 Lomimecan Republie, Malayeia, Qatar and
Suriname Two miasions ars in the preparatory stage and additional requestis for assistance in
turs field are anticipated, At the regional level, UNIDO is providing industrial survaey age
sigtance te the East African Community, the [ast African Developmen: Bank and the Industrial
Developrent Centre for Arab States (IDCAS)., A large proportion of the technical assistance in
this field has gone to the least developed of ihe developing countries, and this trend is ex=
pected to continae., Industrial survey assistance is intended to help a developing country in
agsessing 1tg industrial structure, past performance, growth potential and future ecomomic ree
quirements, Thus, the surveys include an identification of investment opportunities in manu=
facturing, an analysic of existing industrial policies and institutions with regard to their
effcetiveness and impact upon the manufacturing sector, and an evaluation of technical assigw
tance requirements and priorities,

213, Experience has shown that country survey mission reporis may serve as 1 basis for long-
term planning activities by the interested couniries for the Jurvey missiong go beyond a basic
gtock-taking oxercise to deal with project i1dentification and analysis of the industrial estructure,



DB 0 Part l,Add..

Page

214. At the projsct and sectoral levels, the country survey misoions re expeoted o s

the salient intersectoral and inter-industry relationships that are mportant Tor intuo

planning purposes and to report on the advisability of conductimg selected investment fonciiiiaty
studies,

215, It is important that cleose contact be maintained between the country urvey micoiona nd
the technical and substantive sections in UNTDO. This is accomplished primarily b means of n
thorough briefing of the survey team by various sections of UNIDO before the mivsion 1 sent to

the field. Upon completion of the field work, the reports of the survey mission uire diccussed
within UNIDO during an extensive and systematic debriefing. On the basis of the consenous
reached, a final report is prepared for the consideration of the Government of the country

concerned,

216, In Kenya, a UNDP/SF project, the Industrial Survey and Fromotion Centre, was established
to follow up the work of the industrial survey missibn to that country. The Centre is conducting
surveys in areas and sectors not covered by the survey mission and is also evaluating the proj=
ects initially identified by that mission. Some of these projects have been submitted by Kenya
for promotion through UNIDO%s investment promotion programme.

217. The reports of the survey missions also amerve the secondary function of providing UNTDO
with in-depth information on individual developing countries., Such information can be utilized
in the over=all review of industrial development and for purposes of planning long-term technical
assistancej the surveys, if repeated, can serve as an instrument to monitor progress during the
Second United Nations Development Decade.

218, A related operatiomal activity is the provision of short-term advisocy missions to devel-
oping oountries and regional organizations to deal with such problems as the planning of an indua-
trisl ssrvey, design of methodology, sampling techniques, the nature of the.questionnaire amd the
analysis of results. These activities are usually undertaken by staff members acting in an ad=-
visory capacity. In much instances, the actual implementation of the survey is usually carried
out by the counterpart institution of the developing country. In 1571, UNIDO®s assistance to
IDCAS inocluded a survey of this type.,

219, UNIDO is also assisting the East African Development Bank to establish an industrial
studies unit, which is to be responsible for the colleotion of industrial informaticn and for
project identification. The East African Community is receiving tecknical assistance in the
area of industrial statistios and induutrial studies,

220, The activities of UNIDO in this field are closely linked to the programmcs of other in-
ternational bodies, Thus, UNIDO was represented in the ILO employment missions ocarried out inm
colombia in 1970 and in Ceylom in 1971, and similar participation is anticipated in employment
sissions to Iran anli Kenya. UNIDO ie also participating in the ILO sponsored Asian employment
survey and in the industrial survey for regional co-operation being carried out by ECAFE, UNIDO
has co-operated with the International Bank for Recomstruction and Development (IBRD) in con-
duoting several pre-investment studies missions (e.g. in Algeria and East Africa).

=
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Yaiue of approved field projects and forecast of requirements, 1971 to 1974
{in thousands of US dollars)
1972 1973
1971 Requirements Requirements
3ourre of estimated Approved for new Approved for new
funds expendi ture projects projects Total projects projects Total
UNDP/SF 1971 } 587.7 79.1 666.8 115.3  1,205.0 , 1,320.3
UNDP/TA 72.0 (60.0)2/ (410.0)2
RP 6;0 21.2 - 21,2 1500 - 1500
GTF 604 - 6.0 6.0 - 1000 1000
FIT — e T 28 = 340 1:0
Jotrl 415.4 683,3 258.1 921.4 130.3 1,498.0 1,628,3
Noter UNDP/TA and UNDP/SF are to be merged, effective 1 January 1972,
&/ Annual eatimated costs of projects included in the UNDP Country Programmes or projects
officially aubmitted to UNDP for approwval,




List of Approved Projects and Projects
under Active Consideration
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Lrodecic under USS100. 000

Industrial country survey misaions

KEN-21 (SF) - Industrial survey and promotion  GAB-69/610
centre SUD=69/512
SUD/15/2/3%*
DoM/71/8
QUA/15/2/1%

(1 project)

APR/REG-182 (SF) = Esst African Development CAI69/586
Bark: industrial studies unit APR-~70/920

(1 project)

1AG/65/5 (™ and TPP)* = Intustrial dwvelop-  J/18/2/200
amt and productivity :
(1 proJect)

requested, .
*¢ Pellowship posts,

PER/15/2/3#»

SUR=70/989
MAL=69/961
CYP=~70/772

LAO=69/577
APE/70/44

EAC/70/4

Rm/15/2/ 2

QiP=70/1075
YEM-~VC/15/10
INT=VC/15/9
INT=-VC/15/8

(13 projects)

INT=69/672

(5 projects)

AFE/REG-176
(3 projecta)

(2 projects)

hd rrﬁjoo€s nﬁt yot approved but included in the Country Progreames and projects officially
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SUPPORTING AND OTHER ACTIVITIES

221, The supporting and other activities of Group 15 are classified under the following

nrojectst
Industrial Development Survey 15.01
Special industrial studies 15.02
Training in methods and techniques of industrial
surveys and related activities 15.03
I:.luetrial statistios and the country file system 15.04

3ynoptic presentation of industrial survey
mission reports 15.0%

222, Supporting activities are designed to complement and strengthen the operational activi-
ties, Both the country file system and the special industrial studies enhance the quality of
technioal assistance by providing the most up-to-date information on, and an analysis of, impore
tant imdustrial problems,

Industrial Development Survey (18.01)

223, The preparation and publication of the "Industrial Development Jurvey" are a major sup-
porting aotivity of UNIDO. The first volume, preparod for the Athens Symposium and published in
1968, contained a comprehensive assessment of industrislization trends and developments for the
period 1955-1964. A similarly comprehensive volume of the Survey is to be published every five
years, the next volume being scheduled for publioation in 1973. Each intervening year, an sanual
review is published which provides tasic information on the latest trends in manufacturing out-
puty trade, investment, productivity and smployment. In additiom to the established format, the
anmal voliumes continue to present an examinatior of a oritioal aspect of industriaslization,
Anong the special topics deali with weres regional industrial co-operation (Volume 1)y and
industrialization stratogiee and policies (Volume III, which was published in 1971), Por

Volume IV, acheduled for publication im 1972, the topic is the interrelationship between industry
and agrioulture, This iatest topio comstitutes part of UNIDO's contribution to the inter-agency
cowoperative programme called for by PAO to study the consequences of the Green Revolution., The
special topic for Volume V, scheduled for publication in 1973, will b structural changes in
mamufacturing growth, This presentation will utilize much of the analysis and conclusions of
the special industrial study on sectoral changes in manufacturing growth (of. 15.02.03) and will
be based on the experience of some 30 countries, tracing the changes that took place in the
struoture of output as economic growth ocourred.

224, In both the comprehensive and the annual surveys, industrial trends throughout the world
are studied, but the emphasies is on industrialization in the developing countries. By its very
nature, the survey is therefore specially suited for monitoring progress at the global level
during the Second United Nations Development Decade. Providing information, as it does, on global
and regional trends, the "Industrial Development Jurvey® gives individual developing countries s
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point of reference for the evaluation of their progress and for the eatablictsent of trogr

[
orities, The collection of the most current datu available for each volume reguires ‘he

VY-

operation of the Statistical Cffice of the United Nations, the various regional coonome

oomnissions and UNESOB, UNGTAD, ILC and FAO as well ag other international oreeanic tion:,

Special industrial studies (15.02)

225, The special industrial studies are designed to provide an analy- .2 of topics that .re

of oritical importance to the industrialization process, such as employment, the special probless
of small oountries and country projections of industrial growth. Th: special industrial studiee
are not oonoeived of as an academic exercise, but are of a practical nature aimed nt oftering
aotion guidelines for deoision makers in developing countries and at improving the quility of
UNIDO%s technical assistance. The studies, based on the actual experiences of developing coun-
tries, have been oompiled by UNIDO through field 2xperts, advisory missions, ourvey misosions and
other activities. In several instances, the study topice relate to items tnit huave appeared
repeatedly in the terms of refercnce of industrial survey missions, for the miasions are being
inoreaningly requested to identify uxport opportunities and to survey problems and prospects
related to employment in the manufaoturing industries. Each study iz co=ordinated with the other
groups of activities of UNIDO, and extensive co-operation has been maintained with other United
Nations organizatiuns,

226, The special industrial studies are oomponents of UNIDO's programme for the Second United
Nations Development Decade, The projections provide information io the developing countries and
to UNIDO headquarters and field staff for planning and guiding industrialization during the
Decade; other studies, which concentrate on key problem areas, provide an in~depth monitoring
of progress that pin-points both weak and strong points in past performance,

227, The study on Jome special problems of indugtrial deveiopment of the smaller developing
sountries (15,02,01), undertaken in 1970 (ID/B/64/Add .15, para.2l), was completed in 1971, Tt
oonstitutes part of UNIDO's contribution to the special efforts called for by the General Aszem-
bly in resolution 2626(XXV), paragraphs 56 to 58, on behalf of th. smaller and least developed
oountries, The study was also used as background material for the 1971 Expert Group Meeting on
Industrialization in Countries at Early Stagus of Development, with Special Reference to Small-
soale Industry (of. 11,04.03).

228, Another study started by UNIDO in 1970 and continued during 1971 was an investigation of
h ots of indust Lization on manufacturing employment snd productivity (19.02,02). Em-
ployment has become an area of extreme ooncern in many of the developing countries and ig »:pe-
cially important in the least developed countries, where high population growth rates often swell
the ranks of the marginally employed. This study contains information on manufacturing employ-
ment gains, an analysis of the causee of failure to implement employment and productivity pro-
grermes, and an identification of areas of oonflict between employment and productivity objec~
tives. An analysis is made of the direot and indireot effects of employment on manufacturing
growth and of the technological and economic coneiderations of employment and pruduct:vity, in
the context of the social and economic conditions prevailing in developing countries,
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e The study, which 1s based on the experiences of the developing countries, provides an
#ralytical methodology and policy conclusions that will be beneficial to policy makers in the
idrveloping countries and to agencies providing technical assistance. The findings of the com~
p'eted study will be especially pertinent to the design of industrialization strategies and
pviicies. In th2 implementation ¢f this study, co-operation 1as been maintained with ILO in
counexion with the ILO World Tmployment Programme, and UNIDO staff members have participated
1~ TLO missions to Ceylon, Colombia, Iran and Kenya. In co-operation with other groups of ac=-
“».1ties within UNIDO, Group 15 helped to prepare for an ILO expert group meeting a special

T on fiscal incentives to promote employment.

230, UNIDO is als> continuing the study on Structural changes in manufacturing growth

115.02,03) (ID/B/80/Add.3, paa.251), which involves a cross-country analysis of structural
¢Towth to determine the patterns of industrialization for several groups of developing coun-
tries. Although the study deals with the effects of economic growth upon several sectors of
developing countries, the main emphasis is on the pattern of structural change within manufac-
turing industriea. By comparing the manufacturing structures of the developing countries with
structural trends in the developed countries, it may be possible to discover industries away
from wh.ch the developed countries are moving and into which the developing countries may move,
Data on the developed countries will be made available in an ECE study of stmuoctural change.
Structural data and other information on the individual oountries deslt with in the study have
been placoed in the reapective country files, where they are available to all sections of UNIDO,
The analysis and conclusions of this study will form the basis of the special topic of Volume V
of the "Tndustrial Development Survey",

231, In 1970, URIDO began the preparatory work on Projestions of industrial development
(15.02,04) in the Second United Nations Development Densde (ID/B/80/Aad.3, paras, 252-2%7),

Ir 1971, UNIDO carried out projections of output, employment and trade in manufactures for
thirteen individual countries and for thirteen sectors. This work will be broadened to oover
adiitional interested countries in 1972 and 1973, The purpose of the projections is to shed
light on the prospects for sectoral development during the Second United Nations Development
Decade and on the bearing of these prospects on certain polioy and other autonomous variables,
The projections should provide inputs for industrial country programming and background ine
formation for field missions, especially in the areas of surv:ys, programming and planning,
Mor over, they could provide the basis for UNIDO assistance to developing countries in this
area. The findings of each completed series will be kept in the country files,

23, The work on the projecticns is being co~ordinated with other United Nations agencies,
particularly the Centre for Development Plamning, Projection and Policies (CDPPP), UNCTAD, ILO
and the regional economic commissions and UNESOB, Consultations on the projections have taken
place with several agencies,

233, The findings of the projects would serve as the basis for a dialogue between UNIDO and
the interested countries at an expert group meeting which UNIDO proposes to hold in 1973. At
this meeting, the projections would be compared with data and planning information currently
utilized by the interesied cowitries. Such a meeting would be a good starting point for the
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establishment of a continuing service activity and would prcvide UNIDO with gurdelines for
improving the usefulness of the projections,

Training in methods and techniques of industrial surveys
and related activities (15.93)

"

234, The training and related activities of UNIDO in the field of industrial surveys are
intended to improve the capability of the developing countries to perform two functionst the
collection of industrial data and their subsequent analysis, The activities being wdertakon
under this heading have three basic components: training of counterparts by the survey mission
teams; in-service training financed by fellowships; and training workshops, The first two
oomponents are dealt with in the course of UNIDO's operational activities, The training work-
shops, however, are a separate activity,

235, The workshops in methods of industrial surveys (15,03,01) were designed to en-
able the developing countries to undertake their own surveys (ID/B/80/Add.3, para.259). These
workshops are directed by UNIDO staff and are built around the experiences accumulated through
operational aotivities, In 1969, UNIDO conducted a course in collaboration with ECA, ILO, IDEP
and IBRD on some aspects of industrial development, In 1970, UNIDO held a workshop on technicues
of industrial surveys in Brighton, United Kingdom, for selected representatives of the English-
speaking developing countries, A workshop was held in 1971, in Dakar, Senegal, in collaboration
with IDEP, for partioipants from Prench-speaking developing countries, UNIDO proposes to cone
tinue this series of workshops in 1972 and 1973,

236, In 1971 UNIDO oommenced work on a Manual on industrial survey methods (1503,02) that

will set forth the basic principles and techniques of industrial surveys (ID/B/80/Add.3,
para,261). Much of the content of the manual will derive from UNIDO's field experience with
industrial surveys and treining workshops, The manual will serve to support several of the op-
eraticupl activitier being carried out by Cronp 15, It will be a natural adjunct to the train-
ing courses and, after its publication, oould serve as a fncal point of the workshops, The
manual will also be of use for UNIDO survey missions and for improving local capacity to conduct
surveys, At a later stage, this manual will be combined with the manual on methodology for ana-
lysis of industrial survey data described below (cf, 15,03,04),

237, With regard to tion of the erience with country industrial surveys and other
MW, UNIDO held in 1971 an Expert Oroup Meeting on the Activitiss of
UNIDO in the Field of Industrial Surveys (1D/B/64/Add.1%5, para.30). The Zxpert Group made a
nusber of recommendations that should help UNIDO to improve its survey assistance. The recom-
mendations fooused on the oountry survey missions and included suggeations for follow=up of
the mission's recommendations, the training of counterparts, the drafting of terms of reference
and the contents of the reports, The Expert Group stressed that the work of each mission, as
reflected in the reports, should be forward looking and operational in order to better asmist

the developing countries in planning and programming industriel developmert,
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23, I't 13 obvious that a machinery for follow-up will have to be developed to ensure im-
plementation of the survey mission's recommendations; efforts are being made to provide for

this, As recommended by the Expert Group, a staff member will be included on the survey team
whenever possible to ensure that first-hand experience is available during the follow-up phase
af'ter the original team has been dispersed, This staff member would be expected to review
periodically the follow-up recommendations with government officials in the country concerned.

As another step, summaries of the recommendations will be prepared and circulated to headquar-
ters staff and to the country concerned, The synoptic presentation of mission reports (cf. 15.0%)

1s an additional step through which useful information can be provided to potential investors.

239. Amoug the various training activitics of UNIDO designed to upgrade country capabilities

for conducting industrial surveys is the Development of methodology for analysig of industrial
survey data gls.o;,o_a_}. A increasing number of developing ciuntries are rnow collecting regular
data on industry (e.g. on output, wages, employment and exports), but they are unsure as to the

best way to utilize such data, On a number of ocoasions, staff members have assisted developing
countries to analyse industrial survey data. Such assistance involves several approaches to the
task of analysis, and UNIDO proposes to synthesize these approaches and present them in syste-
matic form in & manual, The major objective of this activity would be to ascertain the most
useful way to consider such data o as to be able to diagnose the nature and location (branch of
industry) of the problems confronting industry in the developing countries, A manual such as
the one projosed would enhance the ability of the developing countries to analyse survey resulis
whether the surveys were conducted by UNIDO or by the countries themselves.

Industrial statistics and the country Jie system (15.04)

240, A well-planned information system is an integral and indispensable adjunct t0 many as-
pects of industrial development, ard the Count t 0l was designed by UNIDO
to be such a system. Accordingly, the activities of UNIDO wiih regerd to industrial statistics
aim at increasing the availability of information to the organization, As in the past, UNIDO
will continue to rely heavily on data supplied by the United Natione Statistical Office in New
York and by the contacts already established with *he various regional economic commissions and
UNESOB, Although these traditional sources of information are of groal value, experierce has
shown that the information tends to be elaborated in a manner rnot suited to the parposes of
evaluating requests for ~ssistance and of briefing field experts, FPor this reason, UNIDO de=
veloped its country file aystem. The files contain a wide range of background information and
extensive economic and industrial data on each of the developing countries, including data oale
culated by UNIDO such as productivity data and inter-country comparisons, The information in
the files is continually updated, The country files are intended for the uae of all sections
of UNIDO, and for experts and consultants for briefing prior to field missions, This procedure
minimizea the amount of field time required for effective orientation and often provides ine
formation that would not be available to the expert in the field,

241, As in the past, Oroup 15 continues to serve as a liaison between UXIDO and the Statis-
tical Office of the United Nations in New York and represents UNIDO in the Working Group of
the United Kations Statistical Commission,
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FPage
Synoptic presentation of industrial survey
mission reports (15.08)
242, The reports of iniustrial country survey missions are necessarily lengthy, detaileo

and often highly technical in rature. Quite possibly, however, there is a broader and more
general audience to which such infurmation would be beneficial. For those countries where
government approval is obtained, UNIDO propose. to prepare for wide distribution a synoptic
version or digest of the survey mission report. An attractively designed document of some
twenty pages would be useful to the country ooncerned and to UNIDO in promoting investmen.

in industrial projects. The document would include important background information, a su:b—
mry of the more important findings of the mission, and an identification of areas of invest-
ment potential. As survey assistance is oconcentrated in the least developed countries, this
service would have the greatest impact on that group of countries,
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Printed publications
1971 publications pro e Languages Cost
| (Us%)
Industrial Development Survey (15.01)
ID/41  Volume II 8
I1D/64 Volume III E
4,555
ugtrial Development Quryexy (15.01)
ID/41  Volume II ’ ?
iD/64 Volume 111 rs
- Volume IV E 7
8,300
rs
E
w—

Hotet In the computation of the printing costs & standard formuls was applied besed on
' a0 avarage cost of internal and external printing.
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