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Chenge title of project Nc . 7.01.04 to read at follows!    "International 
centre for industrial administration". 
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PREFATORY NOTE 

The documentation on the programme of work for ¡97J, report of activities In I97I and 
updating of 1972 programme consists of three parts. Part One (document ll)¡B/V?(Part 1)1 contains a 
summary review and a view in prospect of UNIDO's activities, a general report on the implementation 
of motor directives and guidelines and a brief outline of the proposed work programmes for l y 7i and 
1974, At the end of Part One is a statistical appendix that provides an over-all statistical picture of 
both the headquarters and field opérations of UNIDO, Annexed to Part One is an emergency plan for 
1972 for the financing of high priority projects for which no resources have been obtained from 
UNDP. 

Bart Two contains adetaiied account of the proposed activities of the organization for 197J, an 
updating of the programme of 1972, and a report on the implementation of activities in 1971, 
including an evaluation of selected activities. Part Two consists of three documents (Ithfi'/*>? (Part II 
and Add. J and 2)1, one for each of the three substantive divisions of the organization, in caci. 
document, the activities are presented, as in previous years, by groups of activities. Part Three 
(document ID/B/97 (Part III!) contains a list of approved operational projects of the organization in 
1971 as well as a list of forecasts of requirements for additional protects. It also contains lim of 
tn>pkmt training programmes, expert group meetings, symposia, seminars and research pm/eets of the 
orgmtxatton m 1971 through 1971 
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INTRODUCTION 

UNIDO ACTIVITIES - A SUMMARY REVIEW IN RETROSPECT 

1. Pour yearn after the establishment  cf UNIDO by the General Assembly,   in resolu- 

tion 2152 (XXT)  adopted on 1? November 1966,  the purpose and functions of the organization 

were the subject  of an extensive review by the Special 'nterr.itional Conference ..f UNIDO held 

in Vienna in June 1971. 

2. During the first  four years the work of UNIDO consisted primarily ofl    (a) operational 

activities,    (b)  supporting headquarter activities!    and (ç)  co-ordinat.on activities.    These 

three types of'activitica are cloaely linked.    The Industrial Development Board and the General 

Assembly have repeatedly stressed the primary importance of the operational  activitieB of UNIDO. 

At the same time,   these bodies have emphasized that supporting headquarters activities should be 

designed specifically to assist developing countries in their industrialization efforts and to 

support the operations that UNIDO will be undertaking in those countries.    The relation between 

operational and supporting headquarters activities is not only one of substance and interaction 

but also of finance,   for with the continuous increase of operational activities fro» «.4 million 

in 1967 to 117.4 million in 1971,   it was  inevitable that the resources needed at headquarters 

increased correspondingly. 

3. The co-ordination function of UNIDO relate to the total activities of the organizations 

within the United Nations system in the  field of industry.    UNIDO has made efforts to implement 

ite ta:*  in this area through a aeries of consultations and agreements of co-operation with other 

organizations of the United Nations family whose activities relate to industry.    UNIDO has also 

successfully initiated efforts to harmonize multilateral  aid with the bilateral aid from member 

States concerned.    By means of a series of discussions and specific arrangements,  UNIDO has 

utilized the voluntary contributions put at its disposal both through its annual  Pledging Confer- 

ences and through direct donations to promote activities for the greater effectiveness of the 

industrialisation effort  of the developing countries.    Nevertheless, the coordinating function 

of UNIDO has never been precisely defined,  and important areas that require co-ordination are 

still not adequately covered.    In particular,   there will be a need to co-ordinate multilateral 

and bilateral assistance to  industry at  the country level in consultation with the recipient 

country and with the UNDP ay at em.    Equally important will be the over-all review of general poli- 

cies and analysas of the total effort of the United Nations system to assist the  industrialization 

of dove loping count rie«.     Since  1:65, UNIDO lias prepared  four consolidated reports that  summarized 

thl> .„tivitle,  of  tho United Nations system in  industry.    Unfortunately,   the  fifth report,  which 

war-  lo have  been  .menu tted  to the  Industrial Development Beard at   its  sixth  session,   could not be 

publiimei  owing to   lack  of fundo although   I he  report «as  completed. 

4. The co-ordinating function of UNIDO is closely related to the specific  industrialization 

activities of the United Nations agencies and of member Governments.    This function is indivisible 
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from UNIDO«s operational activities and its supporting headquarters  activities.    UNÏDO has  the 

mandate to promote  co-ordination,   but   it   has neither the authority  nor adequate  funds to   im- 

plement this mandate effectively. 

5. The  operational activities  of UNTDO,   most  oí  which are  financed  by UNDP,  have  been   largely 

developed  through  the dynamic anJ   effective   character of the Special   Industrial Services   (MA) 

programme.     The  Industrial Development  Board,   the Economic and  Social Council,   the Governing 

Council of the UNDP,   as well  as the General  Assembly,  have  repeatedly stressed  the   importance of 

maintaining this programme  and its  continuous  financing at an adequate  level.    Nevertheless,   the 

problems that  have  confronted TTNTDO with  this programme have been multiplying,  with   regard   to the 

level of financing and to the procedures   established to ensure   its effectiveness.    The expenditure 

of this programme has increased more  than   fivefold, between 1%7 and   l'>71, with  the prospect  of 

still greater increase in the future.    At   this moment,  however,   there  is no assurance of adequate 

financing or of the establishment of efficient procedures to maintain thin programme even at   its- 

present level. 

6. Another reflection of the olose links between operational and supporting activities   is  the 

series of regional and interregional  seminars and symposia,  organized by UNIDO or an  increasing 

scale, which deal with different branches  and aspects of industry.     In each of these meetings,   the 

specific situation of industry in the developing countries concerned  is examined with the  partici- 

pation of representatives from those countries and in consultation with UNTDC staff and consul- 

tants familiar with  the prospects and developments at the  international  level.    The discussions 

and recommendations of the regional  and  interregional meetings of UNIDO during the  last  few years 

have resulted in an impressive list  of activities that havj been most effective in facilitating 

the transfer of technology and in providing an initial basis for developing international  co- 

operation in the respective fields. 

7. In addition,   since 196?» UNIDO hap "organized a series of in-plant training programmes  in 

oo-operation with industrial establishments in the developed countries and with their financial 

and technical participation.    The number   of such in-plant training programmes has increased  from 

five in I967 to fifteen in 1971.    These programmes have been particularly well received by   indus- 

try both in developed and in developing countries, and some of the training programmes arc  now 

fully financed by contributions from several developed countries.    Tiie interregional project:- 

mentioned above ar well as the in-plant training programmes organized by UNTDO in oo-oporation 

with the recipient  countries are financed primarily from operational   resources.    This particular 

combination of headquarters activities with field activities has proved useful  m developing 

channels of exchange of experience and in providing a mechanism for international co-operation. 

The combination of experience and resources of UNIDO staff with operational  resources and  expe- 

rience of developing and developed countries is also evident in the  series of promotional  activ- 

ities that  are being introduced increasingly  into the work programme of UNTDO,  not only with  re- 

gard to investment promotion,  licensing and product development,   but  also in connexion with   indus- 

trial fairs and exhibitions.    Many other examples could bo cited   to demonstrate that UNIDO   in 

developing programmes that are increasingly being accepted and supported,   as t.ioy combine mont 

effectively operational resources,   supporting aotivities and associated resources from member 
States. 



ID/B/97(nart  i) 
Page 6 

8 The three aspects of the UNIDO programe,   namely  operational  activities,   supporting 

headquarters aotlvities and  co-ordination activities,   are dealt with  W««'*"«^^ 

authorition   in the United Kations  syste» without du, considération  to the   .nterünkage of these 

"pi,     Operational  aetivitios  ^  dealt  with,   and  financed  large*  by,   the UNDP accord., to 

eJablishod   procedures and reflations,  which  in „any  instances do not  give full  consideration to 

the nature of the   indugiai   requirement, of the developing oountnee,   nor do the procedures and 

regulations  provide the flexibility that   is particularly  necessary  for effective action      The 

Z of adequately  estopping the   indentation of th, operational  aotiviti.s of «DP, not 

Violently  covered by the overhead  oost. which  it  prides.     In fact,   OHI*,- regular budge 

i. subsidising to a considerable  extent   the operational  activities.    Hi th the  "-*  • 

the volume of UNIDO- operation..:   aetivitio« year after year,   the limitata placed by the 

United Nations on UNIDOR reblar budget will  represent  the  critical  restricting fao.or xn the 

growth of not only the »charters activities, but also of its operational activities. 

9. Although the supporting activities of the organization are closely linkeu to the opera- 

tional activities,   the financing of the supporting activities is examined as a part of the United 

Nationr budget and  is therefore considered separately from UNIDO's operational  responsibilities 

in all discuBsiono and recordations concerning long-range programing and budget coordination 

within the United Nation,.     In the mure,  due consideration should be given to the total respon- 

sibilities of „NID,, the individual  review of the regular budget should be supplemented by a 

review of the finance of interrelated operational functions.    Moreover,   the role of UNIDO - 

promoting ordination cannot be realized without close consultation between UNIDO and JNDP,  as 

OTDP i. the main source of financing in th. United Nations family for operational activities. 

Such consultations are urgently required  if UNIDO is to be in a position to assume,  to any appre- 

ciable extent,   the coordinating role assigned to it by the General Assembly  in resolu- 

tion 2152 (XXI). 

10 UNIDO was established as an autonomous organization,  and the recommendations of its legis- 

Utivn bodios have been directed towanls increasing its autonomy, but recent events have demon- 

strated that UNIDO has been dealt with as part of the over-all United Nations machinery.    At the 

same time, UNIDO has, on the basis of ita mandate,  it. own speoifio actions and the regents 

arising out of these functions should be taken into account, particularly with regard to person- 

nel, managoment questions,  information and publications. 

UNIDO ACTIVITIES - A VIEW IN PROSPECT 

11 At this juncture,*UNIDO has built up a momentum of action and interest  in both the de- 

veloped and tho developing oountrioo. This momentum has already produced tangible resuUs, i.e. a 

_,er nhare for UNTO in the first group of approved Country Programmes by UNDP, the acceler- 

ated increase in the requests for assistance under the SIS programme, and the multiplicity of 

proiecto, iointly prepared and financed bv WID0 in cooperation with Governments of developed 

oountrie. There i« also evidence of ;ui increasing interest, both political and financial, by 

developed and developing countries in securing for UNIDO, within and outside UNDP, independent 

and increasing resources for its operations. 
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12. The Economic and Social Council, in resolution 1617 (Li) of 27 JuL.v l»,'l, recogni-.uui 

the importance of the industrial activities in the development effortu financed by UND!', ;md 

requested the UNDP Governing Council  to  instruct the Administrator of  the Programmes 

"(a)     To give,   in accordance with  the  priorities assigned  by  the developing 
countries,   special attention to  requests submitted  by' then.,    md   in par- 
ticular to those o" the  least  developed  among them,   i :i   tu-   fi.>lì  of  in- 
dustrial development,   including requests for industrial   technological 
development and industrial pilot projects; 

"(b) To present to the Governing Council at its summer session each year a 
comprehensive progress report on the preparation, approval and imple- 
mentation of projects   in the  field of industrial development." 

The first such progress report will be examined by the Governing Council  of UNDP  in June 1972. 

13. As another indication of the concern of the CJemral Assembly with  the programme of activ- 

ities of UNIDO,   reference can be made to General Assembly resolution 28?)   (XXVT),   in which the 

General Assembly requests! 

"the Administrator of the United Nations Development Programme to give,  among 
the global projeots mentioned in paragraphs 21 to 26 of the  consensus adopted 
by the Governing Council of the Programme at  its tenth aer-sion,   in June 1970, 
particular attention to projects within the sphere of industrial  technological 
development," 

14. The concern of the States Members of developed and developing countries about the growth 

and effectiveness of programmes in industry is an indication of intereni  that  is aimed at encour- 

aging further efforts by UNIDO and at  improving the services presently  rendered by the United 

Nations family to tne developing countries in their industrialization efforts.    Moreover,   those 

résolutif- reflect a concern that a careful  examination and possible  revision of the existing 

procedures and activities are required.     This  is further amplified by the  recommendation of the 

Speoial  International Conference of UNIDO, whioh was endorsed by the General Assembly in resolu- 

tion 2823  (XXVl), operative paragraph 3,   in whioh the General Assembly» 

"Requests the Secretary-General of the United Nations to take  immediate 
action to appoint a small group of high-level experts from the vari ours 
geographical groups,   chosen in oonaultation with their respective Govern- 
ments,  to carry out the important task of formulating,   in accordance with 
the guidelines set out in section I of the above-ment io;ed re no lu ti on,¿/ 
bearing in mind the one referring to speoial consideration of the  industri- 
alization needs of the least developed among the developing countries,  the 
lor.g-range strategy for the activities of the United Nations  Industrial 
Devolopment Organization,  and to Bu^mit their final report  to the  Industri- 
al Development Board as soon as possible, and,  at any  rate,   in timo for 
consideration at its seventh session." 

15. In spite of these resolutions,  which brought to the foreground discussions on industry 

and the operational programme of UNIDO, its relation with UNDP, the establishment of UNI DO »u 

field organization and other matters, UNIDO now finds that its operational activities are m 

danger of being constrained by a distortion in the procedures of management of the olii programme 

1/   Resolution of consensus ID/SCU/Res.l  (document A/8341/R<SV.1). 
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«fit- fimnoin,.    Furthermore,   the difficulties of financing regional «i 
and Ihn limitation* of   ito financing. functions of tmining 

int„..„o»ai ..»J.nt. u-..•.-  -Prw ,  -- » =      !    ,    •• » o_ 

„d „..„,,,. „, ,Mta»l.ff - «na«..« «* -•"«  ..»*- -   ;        ' M 

,. „f th„„„ two developments,   togetnoi   WIT.    v <• im-rrm       The  nomhination oí   tnese  mu  _I.VI-J.WK gramm--  oí   UIITIX).     me  oui»! m f,„ .pim   ¡n   i v,,->   tmm-• i i -= t». 
re,.trict;on, and   recruitment  curtailment,  presente a ble,* picture   fo,    ,-100 

future,   a pictur.  which,   it  io hoped,  will yet   be   radiad. 

16 Tn thc li,ht  of the.« -elopments,   the pro,« of wor*  of «TOO for „72    Which -« 
16. in trie  iign acssion.  has become untenable  in  its 

,,  %     + v,  Trwiu-tri'-l Development Board  at   itt-   fittn acssion, 
approved  by tnc  Induotn-.l Dcv activitieB was developed,   therefore,   in 
original  form.     An urgency  programme of red»,U  acti, ^ 

1Q7? to  fare the situation of curtailment  of resource.     The ou.nn January 1312 to fac    th ^^    ^ ^^ ^ be reviewed ^ 

programme *B Slven  in th0 

^      .-1,-1     „f n?? in the li "ht of further developments. 
toward» the middle of l)l¿ m •c i""1' 

.   •       i  «.+  imno-iMo to "Peak with w degree of certainty about 

prMrnOTonoraot.vit.e. .n»7î and 1J74.    B>e        g» 

obvious to bo ncglcoted.    In spite oí   -v    y ^nphiM when this dichotomy will lead 

0t•et„re «-  «~t.- Of «he orbati -.    «« -^        ^ ^^ mi  ww:ii 

—-i ,7v r* : :r;r ^ >;.—.«- -m ^ - ta,,,—-„ by the  Industrial Development Board,   but xneir      v 

to the priorities  indicated and the availability of funde. 

A • • of the Special International Conference of UNIDO,  the General 
18. On the recommendation of the Special ^.^^  t0 Wint  a ornali group 
A,„.finililV)     n  solution ?W   (XXVI),   requeued  the  beerei, 

i     *.   «,,   fr.»»  +he  activities  Of UHIDO.     It   IS 
«f h^h-levol oxportB to formulate the long-range strategy for the actxvitie 

k  of thiB ^rouP    although specifically related  .0 the long-range strategy of 
hoped  that the worR ot  «       «^ ' J        clarificat<on of the Mture retirements of the 
OTID0.e worW program, w 11 aleo  reeaU ^1, resolution aleo 
ontani «-ition as regards itt, financing and structure. 

, tv,,t th. aeoond onerai conference of UHIDO should be convened in 1??4 or 1975 *M 
erviBngcd th it  xne aet.«"« *, > .„,,,¡.í»B.I  agenda for the 

U-  ,rt...r.,l   »«1«—«  "«"'   "»"'ld ••t"bU-"   ln dUe °m,r'"!'       ""V'"l<,°al  ^ 

oonfor«-*ncc 

w ,h-     •». itmiirf Nations,  aevoral measures are being considered to introduce a na* for- 
V). Within the United Nations, connexion, considerable 

.    ,. .v    w.H«.t  -u«i to establish a medium-term programme.    Tn thiB connexion, en 
mat of thc budget  ana to f-Bin^ 4„„„„,- +>,«» economy and fi- 

-    .      *, lik-.lv to h» a„v.aor<.d p.n.U.1 to =p«oific M««r.. to »prove th« «oonow 

"n" ,  !,.    o'^ni  ,t1OT •. to  i0p^. the rf.int.tr.ti« «1 .ffioi«cjr «' ->P«- 

r"1 :::::.- ir •!"., «^ be „.<*.. «.« *. -.^i- « -; -- 
'0n";r i;,,,'   ,          ^ >, - Wl.r huJg,t,  the ^««1 aot.v,.,.. th.t „ 

"     °'   ";„„;„„ „i  „o.•, «d .,,   **« »1. of «I» i. oo^H.n.tio».    in .he fo - 

'"• .    n ,o„ of th.  1-^ri.l  .eveiop-ent Boa^ i. drawn to a —., tf «~>«> 

"•"*• """•    .    :, 0 ..lcul,rt,  10,,-te• Pi^in, »d .ui^etin«,  the Second United 

"'"""""."";"',, '»2 '    ..•  «•-ftr ,r't..,h-,l».  »na speoi.i »ea^ro. for th, 1— Nationii iiov<-"lopwt-nt   lkK.ia» ,   «.r,.    w.u. 

developed  count ri. 
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IMPLEMENTATION OF MAJOR   DIRECTIVES AND GUIDELINES 

LONG-TERM PROGRAMME PLANNING AND BUDGETING 

20. In document   ID/B/80,  Part  One ,2/ the  attention of the  fifth   r^.-ion of  the  Tn.lut.tp.,-,1 

Development Board was drawn to the preparation or long-term programmo planning and hud.-etmg 

by UNIDO.     Subsequently,  the Secretary -General,   in his report on  the  «Form of présentât ion of 

the United Nations budget",-'   submitted  proporli.-  to  the 1 wen! :-.-\ \ < :   .•-.•.Moti of  i>      ;.avi ••! 

)    ! Oge titer  Wl th Assembly concerning the preparation of a medi urn-term work: programme  (1)74-107^ 

the  preparation and  approval,   on a programme  basia,   of a biennial  budget   for l:r¡\  and l >','.- 

¿I. The  General  Assembly,  at   its twenty-sixth  session,  deeided   to defer  for one year  the 

implementation of operative paragraph  7  of resolution J370(XXn}   concerning the  consideration 

ana approval by the Asdembly of the biennial  bud ¿ret.     In other words,   the  secretariat of UNIDO 

will  Ltart  the preparation of the nediurn-term work programme in October 1972 for the oomuder- 

ation of the Board  in 1973,  provided   :hat  the General Assembly  approves  the above-mentioned 

prorosal at  its twenty-seventh session. 

22. The attention of the Industrial Development Board is also drawn to operative paragraph 14 

Of the  resolution  of consensus adopted by the  Special  International  Conference of UNITO   in 

June 1971»  which statesi 

"In order to give the Industrial Development Board more influence  in budgetary 
matters and in order to link UNIDO's budget and programme of work more cío.-,..l'y, 
the Board should,  in the light of budget estimates presented to it by the 
Executive Director after verification of the estimates by the United" Nations 
Controller's Office, provide at  its annual  session for an exchange of views 
among its members with respect  to the basis on which those estimates have been 
established and on the relationship of the programme of work to such estimates, 
in order to  give the Fifth Committee a clearer  indication of  the  adequate  level 
of the budget and of the priorities to be assigned to the various elements', of 
the work programme and other headquarters»  activities," 

23. The problems facing UNIDO in the preparation of a long-term programme and  budget have 

already been outlined.    TheBe problems give rise to an uncertainty of continuation,   if not ex- 

pansion, of important UNIDO activities related to the transfer of technology,  training,  promo- 

tional activities,  and are responsible  in part  for the ill defined oo-ordination function;-, of 

the organization,  which hamper UNIDO from becoming an effective  instrument   for the enlargement 

of co-operation.    Apart from these problems, two additional elements have to be  taken into ac- 

count, namely the UNDP five-year country programming and the deliberation:: to be held by  the 

high-level experts on the long-range strategy for the activities of UNIDO. 

2/   Programme of Work for 1972, Report of Activities in 1970 and Updating of 1971  Programme. 

1/   Document A/C.5/1363, 18 October 1971. 



ID/B/V/O'art   T) 
Pagr   10 

24, A.-  oí"  F<e mary  1\7.':,  rM>P has approved   Country  Programmes  for 1<  countries.    WmL-  the::-- 

approvai Country Programmo?  cannot be taken as   a  complete  reflection of the ultimate  intuition, 

they  nevertheless   indicate  that   the  1'  countries have attached   high  priority   to   industry.    The 

chare of  industry   programm. .•   ,i;   He-   total   i nd i r, t i v  planning  figures  for  these   eountrie.-.   ; .• 

about    •  per  cent.     Tii»  over-all  position will   bo  clarified when  the  resulte  of mon!,  of  the other 

country  programing oiterciiios   '^   availml-   ey   IT'.     T'    i.-   hep.-d   ihad.   the   v -.viir..,n..ii . er. •  oí 

th-  high-level  experte on   H;-  long-range   strategy  for  the   activities of ITNTDO  and  those  of th.-   ad 

hoc  .committor,  on  co-opera t i on between UNTBO  and UNDP will  provide   tho necessary  priorities  for 

the  programmo of work  of T1
?T:D0 during  l'ho medium and long term. 

?'). While  tho   •diove-fKr-ntionxd   committees,   together with  the   subsequent  decisions of the 

Industrial  Development  Board  and   the General  Assembly,  will  provide the basic  elements  in the 

formulation  of  ih--  long-rang., programme of work  of UNTDO,   such a   programme of work will also have 

to be related   to   the  preconi  P rao tic- of formulating and obtaining the approval  of the Industrial 

Development   Board  on an  annual   bawis.    The  programme of work,   a-  presented  to the fifth  session 

of the Industrial  Development  Board an well  a-   to  the current   sixth  see-ion,   is  an account of a 

number <..      rojects under seventeen functional  groupe.    Any  effort  to extrapolate on the basis  of 

the pre sont  ay atom will lead to a plan of five-year projects rather than to a plan of five-year 

programmer,.     Thus   a  distinction has  to  be m id o   between the  preparation of a long-range programme 

for UNTDO and a long-range  cyatem of project,:.    UNIDO1s programme of work for 1973 containa broad 

activities such an  industrial  training,   industrial surveys,   industrial  information, maintenance 

and repair,   agro-industries,   small-scale  industries and  investment  promotion.     Different aspects 

of those activitiea are presented under the  functional classification of  seventeen groups.    It 

iß possible that this classification of UNIDO's activities  into seventeen functional groups may 

not bo entirely  suited for the  preparation of the long-range programme of work.     The  Industrial 

Development  Board may therefore wish  to  review this •luestion when it deals with the item of the 

formulation of the  long-range programme  of work  of UNTDO. 

SECOND UNITED NATIONS DEVELOPMENT DECADE 

26. On 30 July 1^71,   the Economic and Social Council adopted resolution 1621  (Li), entitled 

••Organization of the work of the Council",   in which item C concerns machinery for review and 

appraisal of the objectives and policies of the Second United Nations Development Decade.    In 

this resolution,  the intergovernmental bodies of the specialized agencies and of other organisa- 

tions of the United Nations system,  in particular the Trade and Development Board of UNCTAD and 

the  Industrial  Development Board of UNTDO,  are  requested to consider adequate procedures for the 

review and appraisal of the policy measures and the goals and objectives of the International 

Development  Strategy falling within their competence and to report thereon to the General 

Assembly,   through   the Economic and Social Council. 

27. General Assembly resolution 2801 (XXVl), entitled "Review and appraisal of the objective 

and policies of the International Development Strategy for the Second United Nations Development 

Decade",  further states the following: 

"Convinced  tii.at   the   review and appraisal exercises at  the  sectoral 
level  by  the United Nations Conference  on Trade and  Development  and 
the United Nations  Industrial Development Organization  should be 

B 
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28. The   two  resolution« emphasize  action at   tw.    .-v   ;.•:     »-,   hPlu,,,,:i;   Development  Hoard 

is requested to »consider adequate procedures  for  tne  review  t,,, aPpraltíai   of th.- policy moa- 

8ureB and  the goals and objectives  of   the Internationa»   Development  3tratc^,  and »NIDO  l8 

requested to  integrate its -review activity with  the preparatory work   for  the over-all  re- 

view and appraisal» work.    It should be notad  that  the Generai Ass«i.bly,   in renolutjor, 2Ö01 

(XXVI),  has called for a biennial rev ew and a detailed review ,r-  li/«, - {) «ud-point in  th© 

Second United Nations Development Decade. 

29. In implementing the above-mentioned reuolutions,   it is indispensable that the baaic 

objectives of the International Development Strategy be taken into consideration,   i.e.   the 

attainment of an 8 per cent annual growth rate of industrial output  m  the developing coun- 

tries,  and the  consequent  efforts  required from the 0OUntrien themselves,   on the one hand, 

and the role of the international organizationa  in providing assistance  to th» eountmoa,  on 

the other.    The  review and appraisal of progress during the Décrie and   th« conno.pi.mt  no- 

porting of that progress are only aspects of the over-all  implementation of the „oals arid 

objectives of the  Strategy.     It will  be necessary,   therefore,   for the   Industrial Development 

Board to be concerned with the over-all work of UNIDO   in aa-n-Ung the dovei oping count ri«» 

in the implementation of the Strategy  as well  as with  procedure for  review and appraisal 
of progress. 

30. The work initiated by UNIDO in implementing the recommendations of the International 

Development Strategy during the Second United Nations Development Decade way described  m Part 

One of document ID/B/80, which was submitted to the fifth session of the  industrial Development 

Board.    This work consisted of a series of activities  to be carried out  by J«(DO ,n co-operation 

with relevant organizations and within the framework approved by the  Industrial Development 

Board at three levels - country,   sectoral and global.     Reference was also wade to the largo 

number of specific items in different parts of the work programme and  to  the fact that the 

financing of these activities was based on a variety of sources,  i.e.   the regular budget«   tech- 

nical assistance programmes,  the UNIDO General Trust Fund and other special  iiources such an the 

Netherlands Trust Fund.*- 

4/    The Speoial International Conference of UNIDO adopted m its resolution of concensus 
(iD/SCU/Res.l) a series of guidelines  for UNIDO»B work  in the Second United Nation« Dovel- 
opment Decade.    These guidelines will be reviewed further by the high-level group of ex- 
perts to be appointed to prepare the long-range strategy of UNIDO» s work programme. 
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'!. ','r  wirk  i>:" '.'NIDO a1   the country   level  was particularly  stressed in Part One of document 

ID/'B   it   ; para. •;'.     wi ' t.   re.-ard   to   *t.r-   an:'i    'are-e  t rovuied   in   the  design of strategy  and  policies 

and   in   're  e^'at . ishment   of aoeîu.'i'r   .-.;.•:•. t * rn.-  .it' n»segment.,   mom t ot'in,»* and   follow-up   in   the  in- 

iu.;i ,-,-,;   .-(-.[••(;-'.     Trrj11X3  i.an   further  : repured  conerete  proposais   for  assistance  in depth  for  ti¡e 

"orifT i 'í «"'r-.-i* ; on  ••••:'  ",0    ¡ovo rnmt-nt. s and  UNDP,   wt.ioi    i ;;   the main   source  of financing for  such  activ- 

ities  'j '   ' i.(-  count 1 •;,•   an:   r'-r; ona1.   levéis;     o.ome of  '!:'','('  proposals  are  presently  beini^ reviewed 

by UNDP   for   :';nancin;-.     UNIDO  has also   initiated  action  in   seeking co-operation  from developed 

countries,     ••'erna'lonal   orv-arii r.at ions  and  the business  sector  so  as   to  extend   its  total   area 

of operation;-,   ¡n   p-ovidm*? assistance   to  the  developing count rie?   in  the  implementation  of  the 

Interna! ¡onai   IVvooiir^n*   Strategy.     The  ••n'ire  proz-ranum.  of work of UNIDO,   which   is  examined by 

the  Industria]   Development  Board  every year,   can be viewed,   in  one   sense,   as a contribution  to 

the   implementation  of the S'ivate,.^,'. 

32. UNIDO has already initiated work on the design of a system of assessment and monitoring 

of progress,  and proposals to  this effect were submitted in August I97I to the ACC Sub-Committee 

on the United Nations Development Decade,   which is a focal point  for co-operation and co- 

ordination in the United Nations system.     The proposals include global  indicators,   country and 

sectoral assessments using the United Nations statistical programme and a country appraisal 

under the Second Development Decade.     The  realization of these  propoanls depends on how quickly 

the United Nations Statistical Office provides: the necessary data and details as well as on 

the availability of resources, primarily from UNDP,  to undertake work at the country level. 

33. The Industrial Development Board may wish to consider the matter of the  time-table of 

review of industrial progress on a two-year and/or five-year basis.    It would appear from dis- 

cuasion.i in the ACC Sub-Committee that most of the agencies will undertake a review of progress 

in 1975  in their respective sectoral areas.    A global review of the total development effort 

will  Lo undertaken on a biennial  basis by the United Nations Department of Economic and Social 

Affairs,   to which UNIDO will also be contributing.     In this context, UNIDO*s periodic Indus- 

trial  Development Survey may devote itself to the evaluation of industrial strategies and pol- 

icy measures  m addition  to an analysis of current trends  m  industry.     The Industrial Devel- 

opment Board may wish to devote an agenda item to this subject  in pursuance of the recommendation 

of ECOSOC resolution 1621 (LI) and provide further guidance to the secretariat in the planning 

and review of appraisal at the mid-point of the Decade,  i.e.   1975» 

TRANSFER OF TECHNOLOGY 

34. The General AsBemoly,   in resolution 21J2 (XXI),  established UNIDO and assigned to it 

specific functions with regard to the developing countries for the most effective application 

of modern industrial methods of production,  dissemination of information on technological in- 

novati ens,  adaptation of existing technology and the development of new technology especially 

suited to the particular physical,  social and economic conditions of developing countries. 

The Industrial Development Board,   in amplifying the basic functions of UNIDO,  emphasised in 

resolutions 25 (ill) and 2b (IV)  that "there is a need to broaden   the instruments of technical 

co-oporation  to include additional  forms of assistance suited to the special requirements of 

industry  auch as technological consultations at an appropriate level,  and the transfer of tech- 

nology,   scientific and technical information to the developing countries, keeping in mind the 

f-u-t   that   the United Nations Industrial Development Organisation should be the organization 
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in the United Nations system primarily responsible  for industrial  tcchnolo^- and   infor, ,Uon» 

UNIDO hae  been further requested  to accelerate and expand   itB work   in  tin, aren   >,v   ! h,  honorai 

Assembly  as well  as by the Economic and  Social  Council.^ 

35- In   its resolution of con.cn.ua,   the Special   International  cWorenc« or [INIDO Messed 

technological develop.ent induing assistance in appi t cat, o„, adaptation and development of 

technology and know-how and the preparation of product a-.d product de,,^, a« w,ll an the e, 

tablishment of an adequate institutional infrastructure to help develop^ country to find 

technological solutions of their own through independent research efforts. A reoommondaU on 

was also made to the effect that UNIDO should continue to organize mooting for specie 

branches of industry at which experts from developed and developing countrien could meet to 
discuss problems of mutual  interest. 

36. In accordance with the various recommendations of the General Assembly,   ECOSOC and  the 

InduBtrial Development Board, UNIDO has developed an action-oriented program  to  facilitate 

the transfer of technology.     The programme encompasses the entire range of activities as con- 

tained in the seventeen functional  groups dealing with the many-sided problems of industrial 

development.    Specifically, UNIDO haa organized group training programmes by industrial  branch., 

in co-operation with Governments and industrial establishments m  the developed and developing 

countries.     It has organized several global industrial meetings m such areas as  fertilizers, 

petrochemicals,  cement and iron and steel at which leading technologists,   industrialists,  man- 

agers and government officials have exchanged information on technological development,   choice 

of processes,   engineering, and production problems and managerial questions.    With the assis- 

tance of a number of technological  research institutes,   information centres and individuals 

working in industry,  UNIDO has developed an information advisory service   to enable the indus- 

trial  sector in the developing countries to obtain answers to specific technical questiona. 

It has also undertaken programmes  to improve the negotiating capacity of the developing coun- 

tries m dealing with the contractual acquisition of technical know-how.     UNIDO has directly 

assisted a number of industrial establishments in  the developing countries  m making specif.c 

production,   management and investment decisions.    UNIDO has also provided advice on the eval- 

uation of proceeds,   the design of plants suited to local conditions and related matters. 

This programme has been implemented primarily under the SIS programme.    To date,   some 1,700 

projects involving transfer of technology have been dealt with under the SIS programme. 

37. In the discharge of it. functions, UNIDO has closely co-operated with the United Nations 

Advisory Committee on the Application of Science and Technology to Development (UNACAST) as 

well as with the United Nations Conference on Trade and Development (UNCTAD) and other United 

Kation, bodies.    The ad hoc working group of UNACAST met in Vienna in 1969 and again m 1970. 

The discussions of the ad hoc working group covered the effective use of industrial research in 

developing countries, appropriate plant and product design and the selection and utilization of 

«ore appropriate technologies for developing countries.    UNIDO participated in the first meet- 

ing of the Intergovernmental Group on Transfer of Technology,  organized by UNCTAD in Geneva, 

14 to 22 June 1971, and further co-ordinated its activities with those of UNCTAD through the 

^   ¡ïcfl
aJvL?eneral ABiembly resolution 2626 (XXV),   section 7?    General Assembly resolution 

265Ö (XXV), paragraph 7»    ECOSOC resolutions 1626 (Li) and 1636 (Li). 

Hal 
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regular meetinge  of  the Working Group of Representatives  of UNIDO and IJNCTAD  on Co-ordination. 

UNIDO in  presently preparing a  study  in accordance with  KOOSOT  resolution  1636  (LI)  on the 

ways  m which  reliable  infoitnation  or¡ known alternative   1 eehnol ogies  for  «elected major   indus- 

tries of   intor":;t   to developing countries  <>uld   bent  be   furti i shed  in a  systematic way to Gov- 

ernments,   enterprise« *ni   industria   consul tant n;     ce-opération with UNCTAD,   ILO and PAO will 

be sought   in   the preparation  of  the  ntudy. 

}8, AD already mentioned, UNIDO has developed  a series of mechanisms   for  the transfer of 

toohni'"V:l   'irrt   ' •••';.:.'"•] o<*i ••••]   ¡enow-how    ni  '.-nowL.••!,•.•.•:,   cane by case and  in  specific industrial 

situations.     The mechanisms  include  n^i-jnai  and  interregional   meetings by branches of indus- 

try,  m-plant group training programmée  in specific  industries and the development of the  in- 

dustrial   information service.     References have bee?i made   to the value  of these   instruments 

both in the actual process of transfer of technology and   m the promotion of investment through 

regional and interregional meetings in the various deliberations and resolutions of the General 

Assembly and   the  Industrial  Development Board. 

39» UNTDO is now facing a drastic curtailment of this programme,  however.    Its methods and 

procedures have been built up gradually during the past  several years and have evoked a direct 

response from both the developed and  the developing countries that contributed to these meet- 

ings not only financing and facilities,  but also access to valuable sources of information 

during and after such meetings.    Similarly, UNIDO's in-pl&nt training programmes, which were 

originalij   financed from the UNDP/TA component, ar^ also  facing severe curtailment in view of 

the new procedures adopted toy UNBP for the financing of interregional projects.    The financing 

that UNDP provided in the past through convertible currencies,  although it represented only a 

small proportion of the total resources devoted to these programmes,  was nevertheless an im- 

portant component that activated other tied resources and facilitated co-operation between 

Governments,    UNIDO i.   thus faced with a serious situation in implementing its programme of 

work in the vital area of transfer of technology and has had to adopt an emergency plan so as 

not to diminish or seriously impair the momentum it has gained in this area, 

SPECIAL MEASURES FOR ASSISTANCE TO THE LEAST DEVELOPED 

AMONG THE DEVELOPING COUNTRIES 

40, The economic plight of the poorest countries in the world has come to the forefront 

during the past years, and a number of resolutions have been passed by the General Assembly 

and other legislative bodies urging the international community to take positive action to 

ameliorate the economic conditions in these countries.    The International Development Strategy 

for the Second United Hâtions Development Decade calls for special measures to be taken by 

national and international organizations to improve the capacity of the least developed among 

the developing countries to expand and diversify their production structure.    The Special In- 

ternational Conference of UNIDO recommended that "special consideration of the industriali! 

tion needs of the least developed among the developing countries"-'   should toe among the means 

to achieve the most purposeful use of UNIDO's resources.    Furthermore,   the Qeneral Assembly, 

6/    ID/SCU/Res.l,  operative paragraph Ì  (c). 
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in resolution 2768 (XXVT),   oporMlvo paragraph  J,   ,Poc1fl,,iU „,.,....> 
•ipproprinto,   nction-ori.int.^1   propinino.-   ¡n   f.:ynui   of  ,-      ,„.,,,    .    \   _ 

:v   'o   ¡:- 

"' T'l <>;! . 

41. A basic list  of least developed countries^   ha, already b(V„ a,roed upon,   MIw„, 

the recommendaUons of the Coatte,  for Development Pia,.,«, nt  lia 80Vonth ^.^ ' 

42. The ad hoc group  of experta appointed by UKCTAJ) nndorsed-    the   three maw, c-r  » 
j - *• •    • li-. u        un    wui'u nui iti  cri [pria 

(a) ODP per capita of less than $120; 

(b) Share of manufacturing in  total  ODP under 10 per cent; 

(c) Rate of literacy under 20 per cent. 

ZZ7117haT-the need t0 "*• the be8t U8e of available ~8 to «<*•»* *• capac ty    t  the authorities in those counties to establish appropriate maritt«  in dovei- 

opmen    and formulate sound projects.    They also recomendad that efforts be »ade to wWUl» 

Retries m the ieast develop* countr.es as a means of proven, a basis for accelera   ^ 

econome growth.    It was  further suited that in view of the apecial characteristics of I.e 

countries,  a country-by-country approach would be desirable. 

43. During the last  few years, UNTDO has been actively engaged in assisting these coun- 

tries      i„ i971,  the operational activities carried out by UNIDO in these countries amounted 

o 12.6 million.    UNIDO was the executing agency for three UNDP/SP pr0Jects m these coun- 

ries and also provided equipment for a achine workshop and a foundry to one of these coun- 

tries from  ,he resources made available through its annual Pledging Conferences.    The SIS pro- 

i*amme,  which accounted for one third of the programe m 1971, has been an effective instru- 

ment m providing assistance to the least developed countrien. 

44. UNlDCs programme in the least developed countries has consisted primarily of assis- 

tance m planning for industrial development,   establishment of policies for industrial growth 

and of development eentres,  carrying out industrial studies,  identification of viable indus- 

trial projects, development of small-scale industries,   feasibility studies  for the establish- 

ment of industrial estates and expert advice in their planning,  establishment and operation. 

45. WIOO has already completed three industrial survey missions m Botswana,  Laos and 

Lesotho,  aud three additional missions are scheduled to cover Sierra Leone,  Surinam and W-tom 

Samoa.     The mission are concerned primarily with the preparation of  induntrial development 

plana, preparation of a portfolio of industrial projects for further analysis, provision of 

advice on the training of personnel and identification of viable.industrial sectors for 

if   MîÎSâ«    Botswana,  Burundi,   Chad, Dahomey,  Ethiopia, Guinea, Lesotho, Mali, Malawi    Mim 
Rwanda, Somalia,  Sudan, Uganda,  United Republic of'Tanzania,'  Upp^ Voltai' ' 

asi* and Oceania,    Afghanistan, Bhutan,  Laos, fc.Jdiven,  Nopal,  Sikki»,   W,ntem .amoa,  Yemen, 
Latin Aaerioai    Haiti. 

Document E/4990, para.66. 

y   ÎS-ST^^S «"MS^I!' 
the lea8t deVel0ped -"« the devel0^S —tri..-, 
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industrial purposes.    UNIDO has been instrumental in the establishment of development centres 

and the formulation of industrial studies in Ethiopia,  Guinea and the United Republic of 

Tanzania,  and industrial research institutes have been established in some of these countries. 

In the  field of small-scale  industry,  UNTDO's assistance related to advice  to Governments on 

policies and incentives for the promotion of small industries,  establishment of an institutional 

base to promote and assist small industries,   transformation of artisan crafts into small-scale 

industries etc. 

46, The future programme  of work of UNIDO for the least developed of the developing coun- 

tries will consist of extension of the country surveyB to include as many countries as possible, 

improvement of tho channels of commani cation by appointing additional senior industrial experts 

to be located in the ministries of industry or planning and assistance in improving national 

machineries for the monitoring and appraisal of progress in the field of industry.    Programmes 

Will be formulated for procuring financial resources for investment,  evolving promotional pol- 

icies,  developing skills and assisting in the formulation of measures and incentives to estab- 

lish industrial enterprises.    UNIDO will also endevaour to implement the recommendations of 

the group of experts convened by UNIDO in 1971 concerning the identification of the need« of 

the least developed countries and the measures required to meet these needs "by utilizing the 

resources available to UNIDO. 

WORK PROGRAMMES FOR 1973 AND 1974 

SALIENT FEATURES OF THE PROGRAMME OF WORK FOR »973 

47. UNTDO's programme of work for 1973 is contained in document ID/B/97,  Parts Two and 

Three.     This programme was finalized before full details of the budgetary restrictions became 

known and is therefore based on the normal growth of  the budget and operational activities of 

UNIDO*    As the 1972 programme aas been altered in view of the budgetary situation and an 

emergency plan prepared,   it  is quite likely that part of the 1972 work programme,  as approved 

by the Industrial Development Board at itB  fifth session,   can be undertaken only in 1973. 

48, In preparing the programme of work for 1973,   consideration has been given to the dis- 

cussions and recommendations made in the fifth session of the Industrial Development Board, 

particularly with regard to development of integrated activities.    Priorities indicated by 

the Industrial Development Board have also been taken into account in developing a number of 

projects in 1973 such as promotional activities, in co-operation with the international and 

regional organizations and with the Governments concerned. 

49« Following the recommendations of the  Industrial Development Board and of the Special 

International Conference of UNIDO, stress has been given to the evaluation of UNIDO'e activ- 

ities. The documentation submitted to the sixth session of the Industrial Development Board 

reflects the emphasis given to evaluation by the Board. A beginning has been made in intro- 

ducing the element of evaluation as an integral part of the presentation of the programme of 
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work of UNIDO so as to demonstrate,  where applicable,   the results of the won: of  the 

tion in specific areas.     Efforts have also been made  to  includo,   for  the   firot   tnJ,   J'^Z 

ation of the projects contained  in the Plfth Consolidated Report on  the actint,,« Of   tuo or- 

ganizations in the United Nations system in indurtrial  development.     A  number of doourrun-t^ 

evaluating selected activities  of in,DO,   ,uch a, pubhcat.ou,   the SIS pro«•• anu   co-operat un 

between UNIDO and  selected country,   are bcm* prcc,o..t,:,.i   to   tne Board  at   it.-,  o.xth  SOP^,,    for 

its consideration.     While  these  evaluation documents do  no!   touch upon   f.ho .-Mir«- activity  ^ 

of UNIDO,   they provide an account of the accomplishments and problem, encountered  \n   ,„«   Z 

plementation of different programmes by UNÍDO. 

50. The programme of work of UNIDO m 1973  is based on the incrociar c-operaUo,,  sï 

aovernments,  intergovernmental organizations,   specials agencies,  regona!  ocon,„„c comnu,- 

sions andUHESQB,   international  technical organizations etc,,   for through  thu-, co-.por.tUon 

UNIDO«s base of operations can be extended.    The resource« available  to UNIDO have 1,1-n d,- 

rected to bringing interested parties  together,  particularly from the buiunono lector.     TI... 

correspondents'   scheme recently  initiated  oy ï;K!DO hau  SlWJ   ,.   . n.,ul   ,,,   kn.-wl^v  ofUNIl)0'B 

activities and,  at the same time,   t>as permitted a feedback  from the  interested partus,   thus 

improving UNIDO»a programme of work.    Programmes have boon developed to emphasise the promo- 

tion of contacts through a series of mechanisms such as the use of ,nduetrial  fair.« and pro- 

fessional meetings.    UNIDO proposes to strengthen its intermediary role through the implemen- 

tation of the 1973 programme of work to develop co-operation between important national 

organizations in such fields as information,  industrial productivity and investment.    UNIDO 

will continue to give particular attention to co-operation with tho industrial La,*! countries 

in preparing joint projects and in utilizing their experience and institution« With a view 

to realizing the objectives of the organization through a variety of activities  including 

those already initiated such as the in-plant training programme«,  interregional project«, 

technological centres and investment promotion activities. 

51. Continuous attention will be given to the improvement of the organisational a trueturo 

and functioning of headquarters and field staff through the use of suitable management  tech- 

niques and instruments of evaluation,     tn 1971,  the management information system for project, 

implementation (MISPl) was initiated.    The information on implementation of projects has been 

computerized and is made available periodically to supervisory and project staff to enable 

them to better control and provide the necessary follow-up to the operational programmer,     it 

is hoped that the design and regular functioning of the MISPI  system will be further refined 

in I972 as more experience is obtained on its use as a managoment tool,     in 1//3,   effort:: will 

be made to introduce further techniques to improve the management information uyotem,   including 

the forward planning of implementation and a continuous reporting system which will au«Lut it« 

improving the over-all programming of operations and the better utilization of available 
resources. 

52. The work programme of 1973 in the field of planning for industrialization reflect:; 

priorities in the following areaB:     formulation of a system of asceuoment and monitoring of 

industrial  progress under the Second United Nations Development Decade;     promotional programmer, 

in financing for industry;     implementation of a generalized ¡jyatorr, of preference;.:;     and   inter- 

national   subcontracting.     In the  field of industrial technology, priori tien Wi ].;   L,; divori  to 
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the follow-up activities related to the Green Revolution including the extension of work on 

edible protein,   the development of agro-industries and the production of fertilizers,  and to 

industries baaed on the utilization of natural resources.    Attention is also being given  to 

the problems of product development and design to improve product quality and to adapt pro- 

cesses   to suit special  requirements. 

33. In the  fi >ld of institutions and services for industrial development,  priority is given 

to upgrading of skiHs and training of technical personnel  for industrial development.     Prior- 

ity has been given to developing a co-operative programme of work with private industry within 

the framework of national manufacturing associations and chambers of commerce.    Management 

clinics will be further expanded and assistance will be provided to Governments in establish- 

ing management and consultancy services to serve industry.     The programme in small-scale in- 

dustry gives highor priority to the least developed countries and will implement the recom- 

mendations of the group of experts convened t" UNIDO in I971.    The industrial infrrmaticn 

services will be further strengthened,  and attention will be given to developing national in- 
dustrial information centres. 

54. Details of these programmes are contained both in the respective introductions to th» 

three substantive divisions, as well as in the detailed programme of work for 1973, which is 

being submitted to the Board for its approval. 

BROAD OUTLINES OF THE PROGRAMME OF WORK FOR 1974 

55. The agenda of the sixth session of the Industrial Development Board contains an ita« 

dealing with UNIDO»s I974 work programme.    In view of the number of uncertairties facing UNIDO 

arid of the forthcoming neetings of the high-level committee of experts on long-range strategy 

and the ad hoc committee on co-operation between UNIDO and UNDP,  mentioned in the previous 

paragraphs,   it has not been considered practical  to present at  this time a comprehensive out- 
line of the 1974 progrtmme. 

56. Generally speaking, UNIDO«s programme of work in 1974 will be concerned with the as- 

sessment and monitoring c,f industrial progress during the Second United Nations Develrpmant 

Decade,  and UNIDO proposes to work directly in this connexion with the developing countries 

and the appropriate secretariat bodies entrusted with this work by the General Assembly ? á 

ECOSOC for the over-all appraisal and review of progress in development.    The I974 work pro- 

gramme will also be concerned with the follow-up of the decisions and recommendations adopted 

by the major international meetings such as UNCTAD III,  the United Nations Conference on Human 

Environment and meetings of ministers of industry in Africa and in Arab countries.    Depending 

on the decision of the General Assembly,  the programme of work for I974 would be the starting 

point of the long-term programme of work,   following the recommendations of the high-level «som- 

mi ttee of experts on long-range strategy of UNIDO-s activities and subsequent recommendations 

of the   industrial Development Board on the subject.    The programme of I974 win also have to 

take into account the fact that the Second Special  International Conference of UNIDO may be 
held in 1974 or 1975. 
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57. In keeping with last yea^e practice,  additional data are „von  in thin appendix  to pro- 

vide an over-all statistical picture of both the headquarters and  field operation, of UNTDO.    A 
few explanatory notes are given below.    • 

58. Programme delivery, measured  in terme of expenditures incurred,   continue  to expand in 

1971 at a rapid pace.    Total expenditures  for technical eo-operation programme, ^ountod   in the 

year to $17 million,  an increase of approximately $4.7 million,  or 34  per e*„t,  w..,. th, corre- 

sponding figure  for 1970.    Nevertheless,   progranune aelivery fell  slightly  abort of the estimated 

$17.5 million that  had been anticipated,   as   indicated to  the Industrial   !Welopn.*„t Board  at   it- 

fifth .eseion  (document ID/B/80, para.127).     Expenditures under the regular budget amounted to 

110.6 million,   exceeding by approximately   $2 million the  estimated expenditures   indicated  to the 

Board last year in document ID/B/80.     The  excess is attributable to the  read,ustmont of the dol- 

lar value of expenditures as a result   ,f the realignment of currency exchange ratos that  took 

place  in 1971.    Expenditures financed from overhead funds amounted, however,   to «1.1 million, 

i.e.  $0.1 million less than had been originally anticipated. 

59. For planning purposes, the estimated delivery of operational programmée in Vri? haa been 

maintained at  the level of $22 million,   as was communicated TO the Board  at   it« fifth notion 

(ID/B/80,  para.127).    This level,  however,   will represent a lesser number of unita of instance 

owing to the readjustment of currency  ratea that has been reflected in the value of aalario«, and 

other costs paid in currencies other than dollars.     This observation applies also to the  re- 

sources provided in the regular budget.    Although the appropriation, approved by  the onerai 

Assembly for the  regular budget correspond   closely to the  estimates provided to   the Board   in 

document ID/B/84,  actual resources available in terns of staff and other provi »ion» are  iom than 

the anticipated requirements.    The decrease will be only partially compensated for by the might 

increase of 1 per cent in the rate of overhead reimbursement that has been approved by the Gov- 

erning Council of UNDP to take effect  in 1972,  pending the completion of th, study that   ir, cur- 

rently underway on the methods and rates of reimbursement of overheads.     Additionally,   aavings 

achieved in overheads utilization in previous years have been rephased for utilization in 1972 

and future years,  thus increasing the availability of resources under this heading. 

60. Projection of resources for 1973,   as given in table 1 below,  corresponde to an estimated 

delivery of technical co-operation programmes of the level of $31 million.    The entamâtes of re- 

sources and of programme delivery were made before the first group of country programme!, wan 

completed and therefore do not reflect the  much more rapid growth of technical co-operation ac- 

tivities in the field of industry that  the  first sample of country programmes would seem to 
indicate. 



ID/V97(Part T) 
Pago ?? 

Table I 

61. This table provides a global   statistical picture of all the activities of the organiza- 

tion for the period 1971  to 1973.     The data in this table are given by three categories» 

(a) Expenditures  (given for the  reporting year only,   i.e.  1971) 

- Figures for regular budget and regular programme of technical as- 
sistance  show disbursements and amounts obligated which,  in con- 
formity with the  applicable  financia1   rules,   are  chargeable to the 
financial year under  report; 

- Figures for all  other sources of funds show cost of services per- 
formed or equipment  and  supplies delivered during the year reported 
onf 

(b) Requirements 

- Figures under this heading ahow the financial resources required 
for technical assistance on the basis of the needs expreBBsd by 
the countries. These figures have been estimated on the basis of 
contact B with government representatives, communi oat ions from UNDP 
field offices and the reports of industrial development field 
advisers and of experts in the fieldj 

(Q) Resources 

- These data were estimated by taking into consideration the charac- 
teristics and financial  features for each programmai 

Regular programme 

- Planning levels previously recommended by the Boardf 

WTOP 

- Por 19711 the value of approved projects as of 30 September 19711 
scheduled for implementation in the same year and the value of 
new requests likely to be approved by UNDP for implementation in 
that year} 

- Por 1972 and 1973,  the estimated value of projects likely to be 
approved for implementation in the respective years were included| 
acoount was taken of the carry-over of projects not implemented 
in the previous yearj 

313 programme 

- Total estimated value of outstanding projects approved under 
the UNDP revolving fund, and unoommitted balance of SIS Trust 
Fundf 

UNIDO General Trust Fund 

- The figures under this heading show the antioipated value of 
voluntary contributions paid and available for utilization in 
the year under report. 

62. "Overhead funds" are funds that UNIDO, as participating and executing agency for techni- 

cal co-operation programmes,  receives from UNDP for managing field projects.    These fuñas are 

made available directly to UNIDO for UNDP, SIS and Funds-in-Trust projects. 
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Table 2 

63. Thi8  table gives a breakdown of expenditures in 1971  and estimated resources   m  i >,v and 

1973 by sources of funds and  types of  expenditure.    The  latter are  classified   m  four groupe, 

operational activities!    subb*antive  support activities;     managerial and admimstrative support 

to operational activities;    and generai management and administrative expensen.    Expenditure« and 

estimated resources classified under "Managerial and administrative support to operational activ- 

ities»  comprise the cost of headquarters activities that are directly related to the   implementa- 

tion of the field programmes.    Those that appear under »General  management and admnu strati ve 

expenses» comprise all other expenditures related to the administration and management of the 

secretariat and not directly connected to operational activities. 

Tibie 3 

64. This is a breakdown of expenditures in 1971 and of estimated resources for 1972 and  I'm, 

Expenditures and resources under the heading »Managerial and administrative support to operation- 

al activities'» have been distributed proportionally among the  groups of activities to  the total 

of either operational expenditures in 1971 or resources for 197? and 1973,    Expenditures and   re- 

sources under the heading »General management and administrative expenses« have been distributed 

among the groups in proportion to the sum of the expenditures and estimated resources  for opera- 

tional and supporting activities. 

Tables 4. S and 6 

65. These tables provide a three-way breakdown of the figures given in the preceding table« 

under the heading of «Technical co-operation activities«!    (a) by sóuroee of funds and groupe of 

activities!    (b) by programmes and geographical areaaf    and  Çç) by components (experts,  fellow- 

ships and other expenditures) of oach individual programme. 

TaMe7 

66. This table provides inforuation on the activities of the three eubatantive diviaions of 

the UHIDO secretariat financed from the regular budget of UWIBO and overhead funds in termB of 

man/months of professional staff and expenditures on meetings,   consultants and pubi i cat i ono. 
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ANNEX 

1972 WORK PROGRAMME 

EMERGENCY PLAN FOR THE FINANCING OF HIGH PRIORITY PROJECTS 
FOR WHICH NO RESOURCES HAVE BEEN OBTAINED FROM UNDP 

INTRODUCTION 

1. The work programme of UNIDO has consistently relied on UNDP financing for an important 

segment of its  regional and interregional activities.    In  most cases,   UNDP financing was supple- 

aented by a variety of additional resources drawn from the UNIDO General Trust  Fund,   the UNIDO 

regular prolamine of technical   assistance and resources  in  kind contributed directly  in the  form 

of facilities offered by Governments or institutions hosting certain projects.     Substantive and 

administrative   support was provided to those activities by staff,  consultants and meeting funds 

financed fron. UNIDO'a regular  budget.    Thus,  UNDP financing has contributed the   essential  re- 

sources for the operational core of the projects and has   constituted  the corner-stone for proj- 

ect building and mobilization  of supplementary and associated resources.* 

2, The work programme of UNIDO for 1972, which was approved by the Industrial Development 

Board at its fifth session,   included a number of regional,   interregional and global projects for 

which UNDP financing of 81,492,000 would be required,  consisting oft 

(a) Seminars, workshops and  training courses (other than in-plant 
training projects)       $1,045,000 

(b) In-plant training; projects %    477,000 

The projects  included in the 'ipdated work programme for 1972, fur which UNDP financing is re- 

quest <*1,  appear in List One of  this annex. 

LACK OF WW FINANCING FOR REGIONAL AND INTERREGIONAL PROJECTS 

3, The updating and preliminary steps towards the implementation of the I972 programme  (as 

well as the formulation of the   1973 programme) were in an   advanced stage at the  end of I97I  when 

it became know that, contrary   to expectation, UNDP would  not be in a position to approve addi- 

tional  funds  for inter-country  projects beyond the approvals previously given for the financing 

of certain continuing project?,  of the former UNDP/SF type. 

4. This unexpected stoppage,   at  short notice,  of the   flow of new UNDP resources could 

senouf.ly effect   the implementation of UNIDO »B programme  of activities both in  the short and 

long tñrm.    The planning and  implementation of the work programme constitute a  continuous pro- 

cer  Mat   1» extended,  in most   instances,  over a period of  several years;    it begins with the 

\J Expendí turns by UNIDO for regional and interregional projects financed from  the former UNDP/TA 
component  amounted to $26o,O00 in I969 and $319,000 m   1970.     It is  estimated that expendi- 
tures under  the same heading; in  1971 will  amount  to approximately *500,000. 
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exploration   of new project  ideas  and  informal   contacts with   interested  partios,    .onoiv and   !W|f. 

lentB,  and   progresses gradually  through  several   stages of maturation ami  re formi 1.-it i on.    Mo —- 

over,  plnnninff arid  implementation  aro pinner,   of project  execution  thai   cf>--n   ,M.-   .,,.,...,.„,.,• 

that cannot   always be oleari,; distinguished  one   from  the other;    olom-mt^  of   : mpiem-n'.-it ¡on  are 

frequently   found during the piami ím- rase and,   conversely,   element* of plann im-   ir,-  lo bo   found 

throughout   the implementation phase.    The drastic cut,-  in  financia,:  indicated   by UNDP will   have 

a serious  impact,   therefore, not   only on planning but  also on   l„r actual   : rnrl omen tat ion that   had 

been started   in the anticipation  that  financing would  be obtained  from UNDP.     In   the   Ion..- term 

these disruptive   consequences could alter the   continuity  of  the  programme  -,-.•  v;,4!     ;•   ¡f..  ,,w)h 

pattern. 

5. UNIDO could not   romain  indifferent  to   the damaging resulti, of suoli  programme curta, iment. 

Strong representations were repeatedly made to UNÛP during December 1971 and January 1)72 to 

demonstrate   the imperative need to reconsider  the financing requirements of UNTDO'r, regional  and 

interregional programmes. 

EMERGENCY PLAN FOR 1972 PROGRAMME OF WORK 

6, Recognizing the  fact that  total financing WEB not likely to be obtained,  UNIDO evolved 

a reduced programme, which contained projects of the highest  priority,   for oubmiruuon to UNDP 

in the hope   that  a cempromioe could be reached  on the basis of the limited prolamine.    The se- 

lection of projects to be  included in the limited programme was made on the  basi a of the follow- 

ing points,   considered separately or in combinat i on I 

(a) Strength of  recommendation and support of the Industrial  Development 
Boardj 

(b) Endorsements  received from participating countriea and intercut  and 
support received from the regional   economic comminsiono and other 
regional and   subregional bodies  in    the project   or in the particular 
subject matter; 

(c) Impact of the project on training of personnel or transfer of  tech- 
nology,  an   impact  that  could not   be achieved  by  other moder  of  usui nl.anoef 
assistance; 

(d) Stage of preparation,  especially with regard to co-operation with 
intergovernmental and non-governmental organizations; 

(e) Continuing or recurrent project; 

(f) Determination whether the project   involved major issues of indus- 
trial development  strategy of interest to a number of the deve lopin/' 
countries and calling for concerted action; 

(g) Previous experience of UNIDO and demonstrated effectiveness in  the 
area of activity or  industrial branch concerned. 

1* In   some instances,   the amount of funds   requested was  reduced   to reflect  a retrenchmur.t 

in the scope   of the projects in view of the scarcity of reuourcen. 

o. List   Two  contains   the projects that were  selected  for   iric!u::¡on  in  the  hwhe.ct priority 

category as  well as the adjusted value of funds  requested from UNDP,   amount mr to a total of 

$618,000.     (This amount  reflects a downward revision of requirement:-, for the:;e projects of 

$lp.?,000,   as   compared to  the requirement:;  included under Liât  One.) 
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9. Approval was subsequently  received  from UNDP for the  financing of several  projects, 

which aro   identified with an  asterisk  in List   Two,   amounting to  $223,000. 

10. Tn view of the apparent   i mpossibilit.y  of obtaining a  f avo.i rabie decision from UNDP on 

the finance of the  remaining  projects amounting to $V)5,000,   an emergency  reallocation of other 

resources available to UNIDO was made no as not  to   impair the execution of the vital  elemente of 

the programme   that  were affected by   the curtailment  of UNDP funde.     The emergency plan   involved 

the revision of:     requirement a  and  the reallocation of resources  of the  regular programme,  of tech- 

nical assistane,   to oovnr th,  noflt!,  nf travel  and  subsistence of participants,     the consultants 

funds  in the   rogular budget   to  cover the costs  of  technical  personnel»    and travel   funds   in the 

regular budget   to oov,-r the  cost  of  staff travel   required  in connexion with the  implementation of 

the projects,   « cost  that would normally have been covered by the UNDP allocation.    The emergency 

Plan also callod  for the allocation of funds from the UNIDO General Trust Fund to cover miscel- 

laneous items  of expenditure  for which provision could not be mode   from other sources.     The 

breakdown by  component of expenditure for the projects in question,  which provided the basis for 

the reallocation of resources,   is given in List  Three,  from which it will be observed that  re- 

quirements were  further scaled down to $368,800 from the original  requirements of $395,000. 

11. In order  to provide the  required funds for the reallocation of resources,  it has been 

necessary to make the following adjustments in the programme originally intended to be financed 

from the regular programme of technical assistance and the regular budget! 

Regular programme of technical assistance 

Suspension of recruitment   for the following regional adviser posts« 

Africa -      36 man/months ) 
Asia -      30 man/months ) $216,000 
Latin America      -      30 man/months  ) 

Postponement of recruitment of one interregional adviser 
post   for six months $  14 000 

$230,000 

Regular budget - consultants 

Cancellations of projects and reductions in allocations 
as detailed in List Pour $ 80,900 

Regular budget - travel on official business 

Reductions to be achieved  through the limitation and 
cancellation of other travel requirements $ 31,800 

UNICO General Trust Fund 

Allocations of fundi;   to   finance the  project  components 
for miscellaneous items of expenditure $ 25 40O 

12. The reallocation of funds  in the regular programme of technical assistance and the regu- 

lar budget  to meet the emergency needs of projects initially intended for financing by UNDP will 

undoubtedly have  serious detrimental  affects on many parts of UNIDO's programme  for  the year. 

The preparatory and planning phase of many projects will necessarily suffer,  and the diversion 

of staff resources to areas that   should have been covered by consultant  services will necessar- 

ily reduce time available for the backstopping of operational activities at the country level. 
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Similarly,   curtailment of travel will undoubtedly  affect UNIDO's effort,  toward.,  eflVetuv eoun 

try programing co-ordination of field activities  and the development of the rrogrvunme of wirk 
for the  future. 

13. List Five contains those projects in the work programme that were not   included  i„ the 

highest priority list, of projects for which financing was requested from IMP.     Domite th,  faet 

that  they were not  included  in the  highest  priority list,   these  projects are  important   element, 

of a balanced work programme,  and a considerable  investment  xn planning and pre-implementat ,on 

action ha» h*«i mad, on them.    As their cancellation should be prevented  if at all   posible, 

efforts have continued, and will be continued,   to obtain further allocation, of UNDP funds or to 

arrange alternative financing for them,  particularly through the mobilization of bilateral as- 

sistance resources,  either directly or through the medium of contributions to  the UNIDO General 

Trust Fund.    Similar negotiations are being conducted for the financing of projects  in the highest 

priority list,  which,  if successfully concluded,   would permit new reallocation of funds Lading 

to the implementation of projects  that are now threatened.    For example,   it  is expected that 

with the co-operation and additional  support of the Government of France and through  the partial 

utilization of the French contribution to the UNIDO General Trust Fund,   it will be possible to 

carry out  the meeting for  ..he promotion and tranafer of technology and know-how through subcon- 

tracting and licensing agreements.    This would allow the funds currently assigned to the project 

to be utilized for the implementation of another priority project. 

14. The emergency plan outlined above does not  include projects that are fully financed from 

bilateral and other sources and that therefore do not require UNDP financing    Prosta of this 

type are the seminar on UNIDO operations and the in-plant training programme on the application 

of dyes and chemicals to textiles,   financed by Switzerland,    the in-Plant training pro,•»«, on 

pulp and paper and on management of maintenance ayatema,  financed by Sweden,     the  in-plant 

training programme on management of maintenance and repair services,  financed  b, Ttuly,    and the 

in-plant training programme on iron and steel in the Union of Soviet Socialist Republics,  fi- 

nanced from UNIDO«s regular programme of technical assistance. 
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Utt one 

Project! included in the I ^updated work programme 
requiring UNDP financing 

(in thotiMnds of US dotal») 

Provecí  No. 

1.04.01 
(LáT/70/l) 

3.01.01 
(WT/70/5) 
3.04.01 
(LAf/71/2) 

5.01.02 
(KJR/71/3) 

5.O4.O5 
(UT/70/7) 

6.03.03 
(mt/7l/6) 
6.O3.04 
(MT/71/5) 
6.04.02 
(àn/n/A) 

17.03.02 
(LAT/71/56) 

17.03.03 
(LAT/71/57) 
7.01.01 
(AFR/71/7) 

7.03.01 
(APR/71/8) 

8.01.02 
(INT/71/9) 

8.02.01 
(APR/71/10) 

8.02.03 
(INT/7l/ll) 

8.O3.O2 
(àFR/11/U) 

8.O3.O3 
(UT/71/13) 

v 
\ 

"V 
Designation X 

Resources 
requested 
from WW 

\. 

Seminars,  workshops and  training courses 

Hegional  seminar on machine tools 

Interregional seminar on the manufacture of cement 

Regional workshop on clay building materials industries 

Regional meeting on the development of the fertilizer 
and pesticide  industries 

Symposium on the development of the plastic  fabrication 
industry 

Regional seminar on furniture and joinery 

Seminar on the selection of woodworking machinery 

Regional  seminar on the development of the footwear manu- 
facturing and the leather goods manufacturing industries 

Seminar on the production and use of tin plate containers 
in the developing countries 

Training programme in packaging 

Training workshop for public industrial administrators 
in Africa 

Training workshop for senior personnel of patent offices 
in Asian countries 

Regional workshop to stimulate industrial research 
activities (Asia) 

Subregional training workshop on standardization and 
metrology for French-speaking African countries 

Regional  training workshop on quality control  in Asia 

Regional workshop on industrial co-operatives in Africa 

Regional workshop for managerial staff of chamber« of 
commerce and industry in Latin America 

30.0 

30.0 

40.0 

I5.O 

45.O 

35.0 

I5.O 

45.0 

25.O 

35.0 

30,0 

25.O 

35.0 

20.0 

32.0 

25.O 

20.0 



rD Al Alf (Fart,   î) 
l'ago   Vi 

Prelects included in the 1972 undated work prn^.^m» 

requiring UNDP financing L-nnt »,|) 
(in thousands of US dollars) 

Project No. 

8.04.02 
(LAT/71/14) 

9.01.03 
(INT/71/48) 

9.OI.O4 
(APR/71/15) 

11.01.01 
(AFR/71/I6A} 
UT/71/16B) 

\ il.03.03 
^APE/70/46) 

12,0Ì>C!2 
(LAT/71/i*^ 

12.06.03 
(INT/70/34) 

I2.O7.OI 
(IHT/71/I7) 

13.06.01 
(LAT/71/22) 

13.06.03 
(APR/71/20) 

I3.O7.O2 
(AH/7I/21) 

13.08.02 
(AFR/71/I9) 

14.01.02 
(IMT/71/58) 

14.02.02 
(IHT/71/25) 

14.O5.OI 
(INT/70/38) 

I5.O3.OI 
(LAT/7O/4O) 

Designation 

Seminars, workshops and training courses (cont'd) 

Joint consultations for effective fair administration 
in developing countries 

Training course for the upgrading of industrial infor- 
mation personnel 

Regional seminar for industrial information officers 

Group training programmes for industrial extension 
officerà 

Roving seminar on low-cost  automation 

Geminar on plans and policies for the development of 
x   electrical engineering industries in Latin American 

• „countries 

Regional workshops on tariff and other protection 
policies fQ.r industrial development 

Interrefcional seminar on operation of industrial planning 
systems 

Training workshop in finance planning and analysis 
techniques for industrial project 

Training workshop in industrial banking techniques 

Training workshop on joint venture agreements X"V 

Training programmes in techniques of investment promotjj 

Promotional meeting for the transfer of technology and 
know-how through subcontracting and licensing agreements 

Export development orientation meeting (consultation con- 
ference on product development for exports) 

Training programme in manufacturing for exports 

RoHources 
requested 
from UNDP 

20.0 

23.0 

35.0 

20.0 

70.0 

30.0 

40.0 

20.0 

25.O 

30.0 

30.0 

45.0 

40.0 

40.0 

40.0 

35.O Training workshop in methods of industrial  surveys 

Sub-total    1,045.0 



rD/b/';7(Fa.rt 
¡'rifo,  40 

Projects  included in the IVY2 updated work programme 

requiring UNDP financing (cont'd) 
(in  thousand::   of US dollars) 

Project  No. 

TNT/'/0/:'4 

INT/70/26 

INT/71/28 

INT/71/30 

IMT/71/Ì2 

INT/7 i/n 

INT/71/34 

INT/71/35 

INT/71/37 

INT/71/38 

INT/71/39 

INT/71/40 

INT/71/41 

INT/71/42 

IfP/71/43 

lNf/71/44 

INT/71/45 

IIB/71/47 

Designation 

In-plant  training projects 

Pert ilizer industry 

Pood  processing 

Piasti es technology 

Cement   industry 

Basic  chemicals 

Mechanical  industries 

Cotton  textile industry- 

Pood  processing 

Metalworking industry 

Electric welding 

Value analysis/enginooring 

Syst»ma analysis 

Financial management 

Industrial consultancy 

Maintenance and repair 

Ship repair and maintenance 

Materials handling 

Stutidardization 

Resources 
requested 
from UNDP 

23.0 

36.0 

25.O 

18.0 

18.0 

23.0 

35.0 

23.0 

23.0 

23.O 

23.0 

28.0 

23.O 

25.O 

23.0 

35.O 

28.0 

Sato-total 
Orwid total 

447.0 

¿ygljO 



List two 

Highest priority projects seiet ted for re-submission to UNDP 

(in thousands of US dollars) 

•• • vr':.r 

Project, Wo. 

1,04.01 
(LáT/70/l) 

3.01.01 
(IRT/70/5) 

3.O4.OI 
(LAT/71/2) 

5.OI.O2 
(lUH/71/3) 

5.O4.O5 
(LAf/70/7) 

6.O3.03 
(MT/7I/6) 

6.04.02 
(tn/n/A) 

17.03.0Í 
(UT/71 56) 

17.O3.O3 
(UT/71/57) 

7.01.01 
(AfR/71/7) 

8.02.01 
(API/71/10) 

8.03 02 
{AFR/71/12) 

8.O3.O3 
(UT/71/13) 

9.OI.O4 
(AFR/7I/15) 

11.01.01 
(AFB/71/16A) 

11.01.01 
(LAT/71/16B) 

13.07.02 
(APE/71/21) 

•.('.•0 u nu; 
;-.- :\i 

•; 

ted 
NlH' 

Regional   seminar on machine  u>olc 

Interre^ional   seminar on  ti:e manufacture of ci'-mm? 

Regional  workshop on clay building materia it;   indus'neu 

Regional meeting- on the development  of  the  fertiliser 
and pesticide  industries 

Symposium on  the development of the plastic  fabrication 
industry 

Regional  seminar on furniture and  joinery 

Regional  seminar on the development of the footwear mmm- 
faciurinp and the leather flood« manufacturing industries 

Seminar on t*he production and use of tin plate ••<mtain"-r;< 
in the developing countries 

Training programme in packa^init 

Training workshop for public industrial  administrators; 
in Africa 

Subregional training workshop on standardization and 
metrology for French-speaking Afri.can countries 

Regional workshop on industrial  co-operatives m Africa 

Regional workshop for managerial  staff of chambers', of 
commerce and industry in Latin America 

Regional seminar for industrial  information offinora 

Group training programme  for industrial  extension officer: 

Group training programme for industrial extension officers- 

Training workshop on joint venture agreementr. 

" .0* 

.'0.0 

i!..0* 

--*'•• 5 

ih.0» 

4'..0 

i'0.0 

l'J.O 

?:',S) 

i',.0 

lr,,0 

l*>.0 

l'i.0 

10.0 

i 0.0 

?o. 0 

* Financing subséquently approved by UNDP. 



rD/B/VrO'.-trt r 

!!it;f,':;;t  pr.oritj   r.rojoctn   rif'loot'ii   for   ro-::ui nu ::;;ion  to  'JNDF   (cont1!; 
(in  tho'inan/ir. of Ul> doll-ir:-.] 

Pro Jt_ 

1.1.01 .0^ 
(ifiT/yi/y^ 

L4.0?.0? 
(TNT/VI/^'O 

14.O1,;.01 
(iNT/yo/yì) 

1^.0^.01 
(LAT/70/40) 

Ilo ;•. iJi't '. , Of i 

F5 romo 1, onaì  moot au' for  ti.<-   * raiinfor of  'i---:no,o¿:.'  arvi 
know-: ow  'i.r-ourr.  /'¿r.'-ont raot mf- arri   ¡."on-tinr •i.Tf^mf-n* .' 

Export  'Ipvolopffl'-n*.   or ieri* at JL on  meet mr ( ":on~';l t a* ¿ on 
oonforonoo on  pro'iuo»   'sevoiopmont   for expor'n) 

Traitun;* prorrammo   in manufacturing for exiorta 

fror uTipr 

45.0» 

35.0 

Traininr workshop in methods of industrial  surveys 30.0 

Sub-to -al     515.0 

In-pìa&t  trainint: project E 

IMT/71/28 Plastics technology 

IHT/71/33 Mechanical  industries 

IMT/71/33 Food processing 

I8T/71/37 Metalworkir.it industry 

lHf/71/43 Maintenance and repair 

IHT/71/47 Standardization 

20.0» 

18.0* 

22.0» 

14.0» 

15.0* 

I4.O* 

Sub-total      IO3.O 

Grand total     61Í 

*    Financing subsequently approved by UNDP. 
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in 'n.'-j,'(i\-lt.t ii 

Uat four 

Project No. 

1.01.08 

I.O5.O3 

2.03.06 

2.05.O2 

4.O4.O2 

5.OI.OI 

5.OI.O9 

6,02.10 

6.03.04 

17.04*01 

Regular budget - consultants 

Detail of adjustments required for emergency financing of highest priority projects 

(in thousands of US dollars) 

líeiiuoi ionn 
from to 

Industrial Technology Division 

Design and manufacture of wet-land (rice) 
harvesting and threshing machinery in the 
developing countries 

- Study to be  reduced   in  scope 

Utilization of idle  shipbuilding and repair 
facilities 

- Study to be port.poned 

Third interregional  iron and steel  symposium 

- Preparatory studies to be curtailed 

Promotion of metallurgical technology transfer 
to the metals transforming industrien of 
developing countries 

- Preparatory work to be curtailed 

Demonstration team - extraction of essential 
oils from indigenous plante 

- Activity to be postponed 

Prospects of fertilizer development possibilités 

- Survey of the EOE region to be postponed 

Transfer of know-how in producticn and use of 
catalysts 

- Study to be cancelled if it cannot be 
obtained from host  country 

Prospects for industrial meat processing in 
developing countries 

- Preparation of part of background docu- 
mentation to be postponed 

Seminar on the selection of woodworking 
machinery 

- Activity to be postponed 

Study on industrial development and human 
environment 

- Paper to be submitted to the United Nations 
Conference on the Hitman environment to be re- 
duced in scope or cancelled 

9. S 

3.0 

4.5 

2.7 

3.! 

2.2 

7.0 

4.7       3.0 

7.0       5.0 

6.0       3.0 

5.8 

Av.-ii l:ib!r 

l'iti' 

3.0 

1.7 

2.0 

•Lb 

3.5 

3.0 

i.8 

2,2 

30.9 
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Detail   of 

Regular budget - consultants 

•'ljuBtment:- required for emergency  financing of highest priority projects (cont'd) 

Project  Ho. 

7.01.03 

7.01.04 

8.03.O2 

9.OI.O7 

9.03 

IO.O5.OI 

10.06.01 

11.07.01 

in  thousand."   of US dollars) 

Industrial Services and Institutions Division 

Manuals on industrial administration 

- Series of manuals to be reduced 

International centre for  international 
administration 

- Planning studies for- the establishment of 
the centre to be reduced in scope 

Regional workshop on industrial  co-operatives 
in Africa 

- Workshop to be  cancelled, unless alternative 
sources of finance are mobilized 

Selection and use of computers  in processing 
industrial information 

- Scope of study  to be reduced 

Industrial inquiry and advisory serví oes 

- Volume of inquiries handled and services 
provided to be reduced 

Particular planning needs and requirements 
of business enterprises in selected devel- 
oping countries 

- Scope of study to be reduced possibly by 
by limiting number of field investigations 

Industry-university linkages for management 
and consulting services 

- Soope of preparatory irvesti^ation to be 
reduced or part of it  to be postponed 

Partnerships (co-operation bctweon small 
enterprises) 

- Utilization of consultants'  services to 
assist in the implementation of this 
activity to be discontinued 

Reductions 
from to 

7.0       5.0 

2.0 

4.0 

1.0 

5.O        3.0 

24.8     14.8 

5.0       4.0 

5.0       4.0 

4.0 

Available 
for 

transfer 

2.0 

1.0 

4.0 

2.0 

10.0 

1.0 

1.0 

4.0 

25.O 

Industrial Policies and Programming Division 

12.01,02 Problems and techniques related to the 
selection of industrial development 
priorities 

- Case studies on jobs to be performed in 
arriving at criteria for the selection 
of industrial priorities, to be carried 
out  for selected African countries, 
especially those belonging to  the group 
of the  leant developed countries.    The 
preparation to be partly postponed, partly 
restructured 5.0 S.© 

à 
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Regular budget - consultants 

Detail  of adjustments required for emergency financing, of hirhetU. Brioritv :tra,, vcont.d) 
(in thousands oi  US dollars) 

Avai lable 
Reductions for 

..*o ! ran. 

Î.0 

3.0 

2.0 

1.5 

ProJect No- fr^m"       
Industrial Policies and Programming Division (cont'd) 

12.02.01 Stages of project  development 

- Studies concerned with the follow-up of the 
United Nations Conference on the Human 
Environment. Studies to be cancelled 2.0 

12.02.03 Profiles of industrial establishments 

- Compilation of Volume V of the Profiles 
(export-oriented and similar industries) 
to be postponed 3,0 

12.04.03 Model contracts 

- Practical guidelines for field work in 
tendering and contracting procedure. 
Activity to be postponed 2.0 

12.05 Regional industrial co-operation 

- Analysis of existing and new approaches to 
sharing benefits of multinational industries 
(regional industrial co-operation). 
Activity to be postponed and partly re- 
structured l#5 

12.06.01 Case studies of industrialization policy 

- Case studies as a basis for an in-depth 
appraisal of the industrial sector»s per- 
formance during the Second Development 
Decade.    Studies to be carried out in a 
limited scope 2.5       1,0 

13.06.05 ,    Orientation programme for the financing of 
industrial projects 

- Preparations for the programme to be 
slowed down \t^ _ je 

13.06.06 Advisory missions on project evaluation and 
financing 

- Headquarters support for the project  to be 
limited to that  that can be provided by 
the regular staff 1,5 _ JE 

13.08.02 Training programmes in techniques of invest- 
ment promotion 

- Programmes to be postponed or cancelled 2,0 - 2,0 

14.01.01 International subcontracting (promotion of 
international subcontracting exchange) 

- The analysis of information collected on 
materialized business contracts to be de- 
creased substantially 4,0       1.0 3.0 

I4.O4.OI Supply and demand of export-promising manu- 
factures and semi-manufactures 

- The major part of the analytical  work 
planned to be cancelled 2.0 - 2.0 

25.O 

1.5 
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Uit five 

Projects contained in the work programme 

but not included in the list of highest priority projects 

(in thousands of US dollars) 

Project No. 

6.O3.O4 
(INT/71/5) 

7.O3.OI 
(AFR/71/8) 

8.01.02 
(INT/71/9) 

8.02.03 
(INT/71/11) 

8.04.02 
(LAT/71/14) 

9.OI.O3 
(INT/71/48) 

II.03.O5 
(APE/7O/46) 

12.01.02 
(LAT/71/18) 

12,06.03 
(INT/70/34) 

12.07.01 
( INT/71/17) 

13.06.01 
(LAT/71/22) 

I3.O6.03 
(APR/71/20) 

I3.O8.02 
(APR/71/19) 

INT/70/24 

INT/70/26 

INT/71/30 

INT/71/32 

Designation 

Seminars, workshops and training courses 

Seminar on the  selection of woodworking machinery 

Training workshop for senior personnel of patent 
offices in Asian countries 

Regional workshop to stimulate industrial research 
activities (Asia) 

Regional workshop on quality control in Asia 

Joint consultations for effective fair administration 
in developing countries 

Training course for the upgrading of industrial infor- 
mation personnel 

Roving seminar on lo '-cost automation 

Seminar on plans and policies for the development of 
electrical engineering industries in Latin American 
countries 

Regional workshops on tariff and other protection 
policies for industrial development 

Interregional seminar on operation of industrial planning 
systems 

Training workshop in financial planning and analysis tech- 
niques for industrial projects 

Training workshop in industrial banking techniques 

Training programmes in techniques of investment promotion 

Sub-total 

In-plant training pro.iects 

Fertilizer industry 

Pood processing 

Cement  industry 

Basic chemicals 

Resources 
i;tff4?f4 

15.0 

25.0 

35.0 

32.0 

20.0 

23.0 

7O.O 

30.0 

40.0 

2O.0 

25.O 

30.0 

45.0 

410.0 

15.0 

23.0 

25.O 

18.0 
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Pro.ieotB  contained  in  th«  work  nropi-n-n« 

Vttt not  included jn the IJM of highest nrj^iy  p,.^.. (conl,d) 

(in thousands of US dollars)   

Project No. 

IHT/71/34 

IKT/71/38 

INT/71/39 

INT/71/40 

INT/71/41 

IMT/71/42 

MT/71/44 

MT/71/45 

Designation 

In-Plant  training projects (cont'd) 

Cotton textile industry 

Electric welding 

Value analysis/engineering 

Systems analysis 

Financial management 

Industrial consultancy 

Ship repair and maintenance 

Materials handlinè' 

Sub-total 

Grand total 

Ressources 
required 

23.0 

23.0 

23.0 

23.0 

28,0 

23.O 

23.O 

35.O 

282.0 

692.0 






