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INTRODUCTION 

1. The  Industrial development  Board,   at   ita fourth -o-M« ,     > 

the operational  activities of the United Nations TnduZ'ial Î '  "V,H,l,,ll0n   " ^    ' 
^lutio, contain8 allumber of ge_: ^ucy cons:::i::j;::::::";;-;;---- «- 

sector was aEked to transmit to the UNDP Governing Couru-j1. 

2.     This report is presented in compliance with operative par^^h it 0r U 
which requests the Executive Director to »report to th, 1nA    • «vno.uUon 

fifth season on the process achieved in he "  ^^ "•« «' «, 
i» fc    ac.iuevod m the implementation of thio resolution». 

ACTION BY «TOI MimjTIVl D1R1CTO» 

to «1. J7:qUe8ted * the *"*•  <he E—*- Mrector transmitted th. to.t of th, ,- t. U. —«»«• of » witn . oevering ^^ dat^d ^ t- »miuUen 

the Adminietrrtor to transit the rel^t sections of «.• rnqu^tod 
of the Qui. ti0n* 0f thl8 »«»"»tton to the Govern^ Ceu«cil 

Main.rtrat«. i» connexion with the dictions on the capacitv of •„" ,.    .T 
ttt» of IB/Vlieaolution 28 (IV) j/ ÜMt0d "atl0MB «*"'•"»» "» 

i.,i: ::~:r;:r:;:r rrr-r:: r: E• * - - 
re«,«eirtôa oertain aetion __       ., k     J m"* 0cuntl1»  the *«««trial Develop«,»*.  |k;,,,, 

fellows »i. i8Bue8l 
COUn0il t0 °ther •*"*• ôf °^^ activities sirt,íminfí the 

(a)    It «.gad the Council «to provide the neoeaaarv finding tor a iw 

<*>   « «loo»* the mm^B taken * the mvßm.m Ceunoii to engure 

•V *««•• i„ the current programing proceda, the Council   !hould 
not lose Bight of «the need for adente provisione to unmt0 nwMli%Y 

in the approval and financing c" ehoH-ter» projects» (w.io), 

<o)    It called the attention of the Council to certain aspect, of operate 

activities including multi-national and regional promts (para.n) 

ceding up Mentation of projects (para. 12) and the »need to hroad,« 

the instants of technical co-operation to include azionai  for« of 

aseistance euited to the special requirements of mdustry ...» (para.Jy. 

I/   Document k/iiOltt pp. 162-16% 

U   See»    Report of the Governing Council    t«n+v, /, 
P«».90. ning COUnC11'  tenth »"ion (9-30 June iy/0),  do,unw„t ^4004/«.,,. i, 



l'ut''- A 

INDUSTRIAL DEVELOPMENT FIELD ADVISERS 

0. 
The recommit ione of the Administrator  to the  Council   at   ita tenth  session (Juno  1970) 

°7l;e  ^^tj0" <* •* •* "B financial   impaction»  for  1971,  as B8t  fortb  ln document 

DP/L/l.^Add.l,  dxd not  provide any  assurance  on  the  financing of additional  posts  in 1971,  nor 

did  it  evoke any consideration of the matter at   'ho Councii.    That  the Induetrial  Development 

Ficai Artvi^oru would have a role  to play in the UNDP country programming was al 1ided to, however, 

»« the conaonnuB approved Uv  the  Governing Council  at   ite  tenth «..ion where  it  was  etated that 
the  program "„m   be ftmilated by the Oovernmont  of tho ^.^ ^^  ^ ^^ 

at  an appropriate  ata^e,  with representatives of the United Nations  eyetem ...... 

Y. The subject was diBouaaed at tho Second Conrittee of the twenty-fifth session of the 

Generai   Assembly and at  the IACB meeting in October 1970,  with the participation of the Executive 
Director  in both i.atancos. 

8. In operative paragraph 6 of ite resoiution 26i9 (XXV) of 19 November l970t the General 

Assembly   reaffinned   the importance of the prog*«« of Indugiai Field Advisers and urged the 

öoverning Council  -to provide the necessary financing for a larger number of field Adviser," 

porting out the need for, and important of, the strengthening by UNIDO of its links with the 
field» 

9. In his comn-uniuation to the Administrator on 16 December 1970, the Executive Director 

called attention to thin resolution and asked the Administrator to urge the Ooverning Council 
to increase the number of Field Advisers to 30 in 1971. 

10. The Administrator „.ponded on 22 December 1970 and on 13 January 197I by pointing out 

hat   iltho^ the UHDP budget estimates for 1971 maintained the 1970 poaition on Field Advisers 

he would reboot the UKDP Governing Council for two new poete in 197L    Any further inoren, he 

added, wo„ld be considered in the context of the 1972 budget eetim^tee and «in light of tho con- 
elusions emerging fro, the review of «•^tB at field level for ^^ of 

advisory sorvicoe". 

Lid h"" ? rlimÍSSÍOn " the 30TOrnln€ C0UnCU» the "««'«>**' 1*1»"* that arrálente 

thx. «tag»,  in order to meet urßent and peeing additional needs arising in lyjlM 

12. The increase of the number of Field Adviser* pwt. by two in 1971 would bring th, total 

» that W to za.    The Hxective Director considers that 30 poete would be rehired in £2t0 

cover adequately the needs of the four geographical region,. 

U. In the mentirne   , new situation has arise,; ae a result of the reported review by the 

Administrator of the argents that had been developed by UW» with PAO on their field 

¿/    Provisional report  of the élèventn ...Bl0n of the aoverning Council,  para.l52. 
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rcpr,«»««,,« «a t„e „«,,„,, „   th„ tollllIrt„tor ,    „„,„  ^^ ^ _._  

re/iow would also h avo  a  hiinrin» nr, +i,m .. o nate  a  bwxmg on the arrangements which h;id w-on a^rood w, Ih UNllKVi.i/ 

14. The system of  Industri   Development Pxeld  Advl^r.,  a, woi L a,  .„• •*,   ,,        > 
adviser,, and the prinDlpl,0 agr_1 upon „„,, ^ fc<> ^ ^ ^  - ^ •     - 

bo under reconsideration b¿. the Administrator of UÎJDP      In bri,,.-,     ,i •     '         '"-"">".   «•" 

th« Board,   the Putivo Sector would H*e te n.      L ^n   T^^^T "  "" ^'^ ^ 

oi «^ Devel0.ent „id *.lM at thl. um(ì 01,::::;:u :::;: : ^r,xr°" 
^ .tend,. ft.ld _t*Uon o^ other ^ ov ^^ „ ^^    ^« 

SPECIAL INDUSTRIAL S1RVIC1S 

15. At the tenth session of the tJMDP Ctovnrninc Council     th„ ., 
t.     ,. 

inHlS '--ounuii,   the ropmae» tativ« of UNII» dr.>u tv,« 
attention of the Council to ID/B/Resolution ?8 (I?)  wd Btro»«Hi th.       „ r 
of tha SflpPlii  T«A    *   •   .  « BttOBBod the need for continued f inaio in« 

16. In the courec of tha debase that the UNDP Governing Council held on thi. i«o. sverai 
members emphasized the need for « ..nfllMPi, •    ^ ' several 
Rea rve «hüh        i„                                                            n • the °°n~a ««tablishing the Operational 
Re3,rve which would ensure the continued financing at the present  level,  at wBtf  of  L S^Aal 

Infatui Service*, follow^ the dimorane* of «,., „evolving fm,}/ 

ZleJA\
th* t°mmmB reaChed hV the aOVOrnLne C0Um:il at   ÌtC tCnth •*"*«. «,c noed «. 

«I*..«d to «k. provision in the over-all diepo.it ion of 1MBP source* for the continuad 

•Mit of the o^tr/Sncertd      S íi.^ * C?Îalytiiï role in "«« ~oni«iu develop 

euch nauiMMnt« ?V    Proposals on the manner in which reaources to m»,et 
eucn requirements,  as well m to maintain under D>eaant Wr%„.,Montn L 
of Special Industrial Services a+ !««.•  ,• *^      * «ent «rangementa ton prograraie 
available.»!/ services at least at the present  level, will be made 

18. In hi3 sulHniesion to the eleventh season of the Governine Council on t,h, Prog,«,.. 
fiancee for im „. Wi2 {m/uiy¡ ^ EP/L.15?/Md.l)t  the ^.^^ ^ thû ^ 

propoaalat 

i/    Proviaional report of the oleventh session of the UNDP Govor.-un« Council, pa„.-'. 

¿/    See,    Report of the Governing Council,   tenth  ^„«io,,,  document K/^Aî/Kev.l,  ,-u-t < > 

1/    Hoport  of the Governing Council,   tenth  BeBf!io„,  document  !./4o^ 
•v.j,   par.-i.VV. 
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tion,; b;,   the Administrator from the Revolving Fund   .J 

For the y e ara  l'//2-l'JÏo 

!Ä4'Ä" ""*^ "iffûlcd ,b•* «he ««Ivi». M.'. 
I, „. a,:,«!»tfine WW., th.  1-1 of this Pros»-»-» R.»rv. »• Ei•» « 

17.8 „illio» for l'/IZ «i« • »t.«*  ""««= *° ,10-'; milU0" '" !57  ' 

„   ,„„ -„f^Tpnce in these submissions to either the 
io e,!«,.« the Administrator made no specific reference in xncs 
* , of    the SIS programe, the Executive Director on 16 December 19?0 srrangementa for, or levei  of, the SI^ programme, 

and al* on 4 Januar 1971 called the Administrator*e attention to the consensus of the Council 

at ito tenth cession and to General Assembly resolution 2639 (*») which, inter alia, jested 

the Governing Council in operative para.7« 

«to take all the necessary measures to ensure, within the new provisions of 
Xe Sited Nations Development Programme, the ^^^.^¿"tSTL 
of Special Industrial Services, which has proved to be highly effective as 
a llSile instrument of assistance to meet the particular requirement* of 
the developing countries in the field of industry". 

20, 
fhc Executive Director requested the Administrator to include the above-mentioned resolu- 

tion in the agenda of the eleventh session of the Governing Council and provide him with an 

indication of the proposals he intended to make   to   the eleventh session of the Council to ensure 

continuity of the proemine of SIS at a level sufficient to meet requirements.    In his response 

on 6 January 1971, the Administrator referred to documents DP/LIS? ma »/l.l57/Add.l, cited 

al>ove, adding thatt 

«at least during 1972 SIS will be considered to be one of these activltiM 
(not covered by indicative planning figures) but we shall need to arrant© 
further consultations with a view to regularizing the status of SIS under 
the new programming procedure to be operative ^^fV^s. /or 1971 
the present revolving fund procedures which worked satisfactorily in 1970 
will continue to operate". 

21. At this juncture, the Executive Director felt the need to seek from the Administrator 

clarification of ambiguities which seemed to have crept into the future finanoing of the SIS pro- 

gramme as a result of the submissions of the Administrator to the Governing Council and Ms 

Communications with the Executive Director.    In an exchange of cables with the Administrator, the 

Executive Director called the attention of the Administrator to the fact that the continuatici! of 

the SIS "under present  arrangements and at  least at the present level" had been speoifioally 

endorsed by the Industrial Development Board,  the General Assembly and the Governing Council}    he 

alno registered his disagreement on the need for consultations on new arrangements for the pro- 

gramme,  pointing out that the channelling of contributions by donors through the WTOP did not 

chaniT« the character of the SIS programme. 

8/    Document DP/L.157/Add.l,  para.2(c). 

2/    Document DP/L.r/7/Aàd.l,  para.3,4. 
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22. In his response, the Administrator referred *o his proposai« to the fioV.>iiiint: Council 

contained in document DP/L.157/Add.l, adding that after x\c outcome of the Council  eomúdemt ion 

of the matter was known, he would be glad to work out,  in co-operation with I IN 11)0 and other 

agencies concerned, new -.specif*c procedures to reflect the décrions ot* tie Council. 

23. Following extensive discussions in the oourse of which several delegations ejcprenned the 

roncera of their Governments over the future of the SIS programme,  the Governing Council at  itti 

eleventh session took the following decisioni 

"Decides that, as a first charge to reaouroeB after providing for the estimated 
costs of the administrative and programme support services and agency overhead, 
a Programme Reserve will be established annually at from 1 January 1972 at a 
figure of I9 million to meet the retirements mentioned in paragraph 27 of the 
Consensu», i.e. the need to ensure an adequate lavel in the activities of tho 
Special Industrial 3ervioes programme, the needs of less developed countries 
and unforeseen needs".10/ 

24. The Executive Director would like to call the attention of the Board to three main issues 

r*l«v»nt to the proper and effective operation of the SISt    (a) level of the programmai   (b) iden- 

tity of the programme»    and (0) procedures applicable to the programme. 

25. The need for continuity of the programme of Special Industrial Services has been endoraed 

by »11 governing bodies concerned.    The arrangements worked out between UNIDO and UNDP for 19/0 

have, proved satisfactory.    The Ctoverning Council spoke in its decision at the eleventh oossion 

of an "adequate level", and it is assumed that the working level of at least |2 million in expen- 

ditures and up to 14 million in value of requests annually will be maintained for the present. 

However, it can already be anticipated that a reappraisal of this level will become neeeaaary in 

the near future when the commitments made so far from the original trust fund and from the 

present 14 million a year UHDP programming level have been delivered.    The present |2 million 

expenditure level would then prove inadequate to meet the requests received. 

26. The success of the Spaiai Industrial Services programme is due to its particular auita- 

bility for essential industrial needs, a suitability that cannot be claimed for the traditional 

teehnioal assistance programmes without oertain reservations.    The need for maintaining the speoial 

status and character of the Speoial Industrial Services cannot be questioned, therefore, without 

jeopardising ¿he operational programme of UMIDO, of whioh the SIS constitutes an important segment. 

27. Any attempt to integrate all or part of SIS into the indicative planning fibres, thereby 

subjecting it to pre-programming, would be tantamount to destroying the most nignificant elemento 

in the programme,  i.e. its spontaneity, flexibility and ready responue to unforeseen circumstances, 

whioh have made it so well suited to the needs of industry. 

28. The Board may wish at this time to reaffirm to the UNDP Governing Council the neceosity 

for the continuation of the Speoial Industrial Services programme under present arrangements and 

for the maintenance of at least the present  level without detracting from the original purpose 

and oharacter of the programme. 

10/    Provisional report of the eleventh session of the Governing Council,  para.71. 






