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PREFACE

In accordance with ID/B/RES.2(II) paragraph 5 (B) the Exccutive Director
tranemits herewith to the Industricl Develomment Board at its fifth 8oscion the
Secretary-General's initial budget cstimat.s for UNIDO for the financial ycar 1972.
The work programmec for 1972 whicl has been submitted for the consideration of the
Board in document ID/R/80 comprises the cxpected dclivery cf an estimatoed 922 million
of operation programmes finznced by UNDP and cther sources. The lovel of rcsources
cstimated to implement the 1972 work programmc would be abeut ¢l4.3 million or

$2.1 million morc than tho 1971 appropriaticns cf $12.2 millicn. The incrcasc ot
¢2.1 million would consist of ¥0.9 million for the increased costs of meintaining the
1971 establishment in 1972 and 51.2 million for additional back=-stopping and pro-
gramne incroases. However, simce the Board hes not had the opportunity to give its
views on the contont ond direction ¢f the 1972 UNIDO work progromme, the
Secrvtary-Goneral is submitiing his initial 1972 buwiget cestimates in the amount of
$13.1 million which includcs provision for only the $0.9 million increased cost of
continuing in 1972 the 1971 estoblishment approved by the General Assembly, It ig
possiblc that rcviesed estimiics may nced to be issued for the General Assombly at

its twenty-sixth scssion to take into cecount the rocommendations of the Industrial
Development Board at its fifth session in gsc far am they concern the progroamme of
work and also any financial implicotions that might arisc from the recommendations
of the UNIDO Special Conference to be hold in Junc 1971, The planning estimatos for
1973 will be submitted ot the some tinc,
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UNITLD NATIOHS INDUSTRIAL DEVELCPLENT ORGANICATION

Section 16. United Nations Industrial Development Organization

$13 123 100 (1971: 312 222 500 1970: $10 100 %01)

1_6_,_1_ The United Natiors Industrial Develc puent Organization (UNIDO) was established
by General Assembly resclution 2152 (XXI, to promote industrial development in accord-
ance with Article 1, paragraph 3, and Articles 55 and 55 of the Charter of the United
Nations and, by encouraging the mobilization of national and international resources,
to assist in, promote and accelerate the industrialization of the dnveloping coun-
tries, with particular emphasis on the manufacturing sector.

16,2 The Industrial Development Joard, established as the principal organ of UNIDO,
meets annually to formulate principles and policies to achieve the purpose of the
Organization and review and approve the programme of activities, The Board is
assisted by the Executive Director and the Secretariat of UNIDU,

16.3 The General Assembly decided (GA/REG/2053 (XXV)), to convene a Special Inter-
national Conference of the United Nations Industrial Development Organization at the
highest poscible level of governmental representation, tc be held in Vienna from

1 to 8 June 1971 following the fifth session of the Industrial Development Board, in
accordance with the recoumendation of the Industrial Development Board resolution 29 (1v)
The Industrial Development Board resolution recommended that the provisional agenda

of the Special Coanfe:ence should ~over

N (a) A long-range strategy and orientation of UNIDU's activities, including the
‘ Organization's role in the Second Development Decade and the transfer and adaptation
of technology for the industrial development of the developing countries;

(b) The organizational structure of UNIDO; and

(¢) Ouestions of UNINU's financing.

16,4 The present budget estinates were prepared prior to the Special Conference and
thus do not take into account any financial consequences of recommendations vhich
might result from the Conference. It is possible that revised estimates may need to
be presented to the General Assembly at its twenty-sixth session to take into account
the recommendations of the Board and the Special Conference.

The work programme of UNIDO is contained in document ID/E/6G and Addends which
will be considered by the Industrial Development Board at its fifth session. In this
document, the delivery of operational programmes is forecast to reach $22 million in
1972 as compared with an estimated delivery of about $17.5 million in 1971 and about
$13 million in 1970. Expressed in percentages, expected deliveries would increase
between 1970 and 1971 by 35 per cent and between 1971 and 1972 by 206 per cent.
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Section 16 United Nations Industrial Development Crganization Section 16

16,6 The programme of supporting activities is designed to enrich the operational
programme. The components of the programme werec selected by UNIDO having in view |
the priority reflested by the developing rountries in their requests for assistance |
and the relative value of each artivity o1 proiject consilerel to bz involved in the |
acceleration of industrialization.

15.7 The budget proposais that follow show an increase from the 1971 appropriation
of $12 222 500 to the proposed 1972 level of $13 123 100. The increase of $900 600
or 7.4 per cent relates only to the cost of continuing in 1972 the same level of ?
operations as carried out in 1971. Additional resources have r.ot been requested for é
the expansion of general substantive and administrative sunpo-t activities and ser—
vices or for the estimated cozts of backstopping the expecied increase over 1971 of
$4.5 millic. in operational field programmes.

16,8 The following table 16-1 shows the over-all resources requested under Section 16
for 1972 by Chapterss
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Section 16 United Notions Industrial Develonpment Orgrnizotion Section 10
Toble 16-1
1971 .
) 1972 R 1470
Chepter estimotes EPTOPTI=  penses
ations
$ 3 ¢

I. Sixth session of the Industrial

Develomment Board and meetings af

of 188 wubsidiary orgais cececeess 210 000 191 SGO/ m 641-5/
IT. Meetings of expert =nd cdvisory

bOdiea 000V 00D 00 ° 0 0006060000000 00000 133 mo 1;—)5 mo 94 94b
III1. s&lf‘«rieﬂ and WiZCS eesvscsevsencse 8 524 300 8 0&3

500‘-1-/ 6 394 150
000”3-/1

IV. Common staff COSED eescescensosese 2 262 000 7 037 ] 684 705
V. Travel of siaf? cecec0ssecnsssose 410 000 385 1670 9] 115 556
VI. Poyments under cnnex I,
paragraphs 2 ané 5 of the Staff - "
Regulotionst hospitality eevecsss 11 000 11 - 12 083-'3/
VI, Pemanent equlrment eessvssscsssse 104 00C 113 000 87 414
VIII. Maintenonce, operction and remtel
of prmiﬁes $00ccsscccsssssnsetrsve 247000 237 000 :47 248
IX. General EXDONBES s eevsceses sscose 632 500 490 000 564 78 z
X. Publicctions programme and c
reproduction BeTViCeR sscecosecose 305 020 305 000 30& 28#
XI. Headquarters planning -nd d
administretive menogement .eeeeves 264 000 244 OOO-/ 174 35
III. P!‘OViBionﬁl pOS'tB G00sdecssesssrne - - 45 321

Total 13 123 100¥ 12 222 500 10 106 501

_-:_},/ For purposes of comparcbility with 1972, the provision for hospitality
(81 500) reluted to sessions of the IDB have been tronsferred from Chapter VI to
Chapter I for the financisl yecr 1971. However, similar costs for 1970 remain in
Chapter VI,

b/ Incame estimaten totclling 33 329 800 hove been included under the
appropriate inoome sections,

3_3/ An omount of .25 341 fo: internzl reproducticn supplies has been
traneferred from Chupter IX tc Chopter X to conform with the revised presentotion
of Chapter X for 1971 ond 1972,

_cy For purpose of comparebility, sn emount of $62 500 for staff of the
Administretive Moncgement Section has been tronsferred from Chopter XI to
Chapter III ({48 500) and Chapter IV (5)4 000) to reflect the tronsfer of ctoff and
functions frum Chapter XI to Chapter III,
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CHAPTER I
cirth session of the Indusirial Developmen* Board
B S A SRS SERSP—
and meetings of ts Subsidiary OTXEanS .. svcecvoescsscnsceseces $210 000

1971: 191 5003J/
1970: 177 641

16.) The mixta secsion ¢i' the Industrial Development Board and its Working Group
on Programme ond Co-ordination will ve held in Vienna in 1972 for four consecutive
wecks, /ith an average of two plenary meetings per day. The estimates are based
on the aysumption that pre-session documentation of some 1 500 pages will be
reruired and that interpretation. translation services and summary records will be
in four languagee (Tnglish, I'reich, "ussian and Spanish). During the period of
prepuration of the documentation and during the 3Board meeting itself, only a small
part of UNIDO's translation services is retained to cope with the normal UNIDC
werr while all cther regular staff are assigned %o the work related to the meeting
of the 3orrd. This situation has to oe oomplemented, however, by the use of short-
tem steff and srovision is made for the cost of salaries, travel and subsistence
paymeats to suca temporary staff. 1In addition, experience haa proved that it is
necesaary, both during the preparatio. of the pre-session documentation and during

the 3vard meeting itself, Lo incur considerable expenditure for overtime and night
diffcrential.

16,10 vhile the staff requirements, including overtime, remain at the same level
as the 1971 appropriations, increases are expected in the salaries of free-lance
and cther short-tern personiel which are estimated to average 10 per cent over
197" and ceccouat for an increase of 13 500 in the provision. 3ased on past
experience and teking iato acrount possible cost increzses, the reimbursement to
the Austrian authorities for the use of the Hofburg facility is expected to
incresse Ly 85 000. This provision would cover acdlitional coste incurred by the
hus{rian authorities for utilities, cleaning services, cperation of technical
equipnent, etc, Provision is also requested under this Chapter for $1 500 in
hospitality funds to cover the cost of a reception for the Board.

8/ For purposes of comperability, the provision for hospitality ($1 500)
related to the session of the I3 have been iraasferred from Chapter VI. However,
siidlar ooats for 1)70 remain in Chapter VI, ,
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16,11 The details of the estimates follow:

Estimated costs

$ $
Conference Services

Pre-gession documentation (1 500 pages)

Three revisers, eight translators
and eight typists for six Weeka ®esrcee0000e0 0000 ares 42 000

mitorial aasistmce ....0“‘."l.l...u...............0.. lm

Requirements during the session
Interpretation (E/F/S/R)-44 interpreter weeks ......... 32 000

Summary records and translation - five revigers,
iwelve translators, fifteen typists for 2 weeks;
seven revisers, sixteen translators, nineteen
typists for three weeks tetececcctctsscccnscccsceasnes T4 000

Temporary conference staff-ushers, mesgengers, clerks

mimeograph operators, etc. sevscccctscrecasccsrscccs 20 000 169 000
™ A assistance tc strengthén the administrative »
urv;coc and the secretariat «.f the Board 11 000
Overtime and night differential 18 500
Reimbursement to the Austrian Qgthoritieg for %tgogg.l_
costs in connexion with the use of the ofburg Conference
Hall end facilities 10 000
Hosgitalitx v 1 500
Total 210 000
CHAPTER II
m!tiﬁ! Or &!! m “!i“!! Mi.. ooouoooooooooooo.ooooc.ooo.cooooo 3133 m
1971: 12% 500

1970: 94 945

16,12 The estimate under this chapter provides for the cost of advisory and
expert groups convened by the Executive Director of UNIDO for the examination of
special technical questions. Provision is requested for the payment of travel
and subsistence of participants and for the payment of fees, as required, to
members who, during their period of service with UNIDO, are not in receipt of a
salary from a government or governmer.tal institution.

_L§_._1_1 A detailed breakdown of the meetings programme is given below:




ID/T’ /’rs/}r
Page 10

Section }ﬁ“ United Nations Industrial Development Organization Section 16

INDUSTTIAL TECHNOLOGY DIVISION
Estimated oost
*

ggineorim Industries

Expert group meeting on the design and manufacturing of
wet land (rice) harvesting and threshing machinery

An developing COUNTIieB .uuuvevenrcererssconscononesconasoss 14 000
Location: ECAFE region
Duration: 1 week

Participants: 26
Expert group meetiny on the manufacture of seni-conductors

ongsubrogional Mis S UG 000I0GINENCIIOEIIEEVIEEIBOERESERIETIIOTS ‘m
Location: Vienna
Duration: 1 week

Participants 4
Netallurzioal Industries

Expert group meeting on the need, purposes, justification
and ‘modus operandi' of the Third Interregional Iron

md st"l S”w.iu ..l.....'e'l..'.....Q.Q.....'..'Q‘...‘.. 6m
Loocation: Vienna
Duration 1 week

Participants: 8

Fertilizers, Pesticides and Petroohemicals Industries

Expert group meeting on tiie transfer of “‘know-how: in the

production arid the use of Catalysts ......c.vevvveveenonses 12 000
Location: Vienna
Duration: 1 week

Participants: 10

Light Industries

Expert group meeting on new yarn produntion and modification

t”hﬂiqu" .0s‘.'..l.'.l"..!t'.t.t.....'ll.“..'l.l.l‘.‘.“ mm
Location: lianchester
Duration: 1 week

Participants: 20
Expert group meeting on technical and economic oriteris

in the oil seed processing iNAUSLIY ......ceeveeencrenennens 8 000
vocation: Singapore
Duration: 1 week

Participants; 20

Total

H
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section 16 United Nations Industrial Development Urganization Sectio.a 16

INDUSTRIAL SERVICES AND INSTITUTIONS DIVISION
Estimated cost

Industrial Administration

Ixpert group meeting to assist in the rreparation of a

training programme in licensing practices ............... .o 6 000
Location: Vienna
Duration: 5 days

Participants: 8

Industrial 'Pminigg

Expert group meeting on in-plant training ..o.evevevnennis, . 9 000
Location: . Vienna
Duration: 5 days
Participants: 15

Expert group meeting on achievement motivation .............. % 000
Location: Vienna
Duration: 5 days
Participants: 10

Expert group meeting on training in industrial administration 8 000
Location: Vienna
Duration: 5 dayn

Participants: 15

Industrial !n_;m!t and Cenlult_i.m Sery jces

Expert group meeting on organication analysis ........000.... % 000
Location: Vienna
Duration 1 week
Participants 12
Expert group meeting on the valus and applicatinn of
improvesent designe in management Sreeesrtetactrsrsesitenns 9 000
Looation: Vienna
Duration: 1 week
Participants: 12
Expert group meeting on the introduction and use of
comnt‘ plmﬂin‘m‘ control tmtm' $ressc0ccstscsnna 9m
Looation: Vierna
Duration: 1 week

Participants: 12

u};_&gg Industry and Lelated Jervicas

Expert group meeting on marketing for small-scale industry .. 7 000
Location: Vienna
- Duration: 1 week

Participants: 10-1)
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Estimated cost

Expert group meeting on small-scale industry outside

m‘tmmlitaﬂ areas 0000000 0000000000800 00000000000000000000s 7 000
Location: Vienna
Duration: 1 week

Participants: 10-13
Total 65 000
INDUSTRIAL POLICIES AND PROGRAMMING DIVISION

Industrial Programming and Project Planning

Expert group meeting on planning and implementation nachinery

in d‘VQlOpiﬂg countries $0000500000000000000000060000000008000¢0 T 000
Looation: Vienna
Duration: 2 weeks

Participants: 12
Expert group meet.ng on time profiles for project

inplmtstion € 0000000000000 00000000000 00000000 RIOEIOIGEELS 7”
Location: Vienna
Duration: 2 weeks

Participants: 12
tria ("] and L)

Panel of consultants on induatri‘l ”ltoi‘. ssesssccesestosnne 6 000
Looation: Vienna
Duration: 1 week

Participants: 6-8
Expert group meeting on common technical problens in regional

co—-operation schemes $000000 000800000000 00000000000000000000s 1 m
Location: Vienna
Duration: 1 week
Participants: 10
Expert group meeting on institutions for industrial firance ,.. 8 000
Location: Vienna
Duration: 1 week

Participsats: 8-10
Expert group meeting on co-operation among investaent

promotion centres $008000s0ss00000000000ts0sctceretenissnrnns 3“
Location: Bangkok
Duration: 1 week
Partioipants: 8-10
Total 38 500

Grand Total 157 500
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16.14 Implementation of the above meetings of expert and ~dvisory bedies would
require $157 500 if all meetings were held. However, to relate the request to
the level of 1971 activities an.appropriation of $133 500 is vein~ asked for 1972.

CHAPTZL ITI
salaries and ‘qa{;es Ol..l..lll.......lll.l'DO.llain.ll.ll.l‘. [ ¥ ] {s{‘, 524 (X)O
1, 1z 3 083 5003‘/
o 1970: 6 394 150
lable 16=2
1971
1972 appropri- 1970
estimates ations expenses
3 3 $
(1) Established posts sesssscnssissnsnsee 8079 000 7 673 500 5 948 266
(ii) Tﬂmporw assistance toetcrsrrssvsses 50 000 50 000 93 641
(111) Individual experts and consultants . 335 000 320 000 321 940
(1v) Overtime and night differential ..... - 40 000 40 000 30 303

Total & 524 000 8 083 5003/ 6 394 150

(1) &ssbl*“hed Eggt’ ........l.l.......‘...ll‘.ll.l'lll‘.l 38 099m

19711 7673 500%
1970: 5 948 266

16,15 The estimates for established poets show an increcse of 5425 500 over the
appropriation for 1971 and are due to the increased cost of professional salaries
for a full yeer ($225 500) and the estimated upward adjusvuont of the cogt-of-
living allowance expected in 1972 (3200 O()), HNo provision ias been included in
the 1972 initial estimates for additional resources for backstopping field
activities or programme increases pending discussion of the UNIDO work programme
by tho Industrial Development Board, Increased resources required for 1972 have
thus been limited to the increased cost of maintaining the 1971 establishment in
1972.

16,16 It is estinmated that in 1972, ove.nead funds derived from UNDP for Special
Fund projects, the Trust Fund for Spocial Industrial Sorvices and other trust funds
will be sufficient to finance a total of 422 man-months of professional staff timo
and 2 136 man-months of general service time which would be assigned as follows:

8/ Includes $48 500 representing thc cost of staff (1 P-5, 1 P~2 and 2 G8)
which has been transferred from Chapter XI.
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Table 16-2

Estimated man-months a.vailable
f. >m extra~budgetary resources
in 1972

Professional (eneral Servioce-

Substantive support
Office of tho Executivo Director seececesccces
Industrial Technology Division seeececcsecsces
Industrial Services and Institutions

Division S0P 000P000UIIIIRSEIIOINOINIIGIRRIORROOIOTS

Industrial Policies and Programming

Diﬂ'ion 000000 CRece VPOV ROLIOROIOROERNORORIRNERS

Operational and direct administrative support
Teﬂhnicﬁl C 'O‘pe"t ion Divimion sececsesecr sy
Technioal At s3istanco Necruitment ceeececcceses

Pereonnel Administration of Exports in
tne Field Q000 P 00 000000 ORPORCOICEOOOOPOIOOBNOIOIOROPOODO

Technical Equipment Procurement on
coﬂtr’.ﬁting $re000se000c0Ess0000 ORI OORRTS

Technical Assistance Accounts and
Finanoial Reporting Sevecrssersescssersenaces

Computer Services including systoms
mly'ia CONO OO0 SOEOOOIOISICROIBNOIOIOIOGIORPIOIOQREOIOVPOIOTOETRIDS

Reproduction mervices for technical
assistance job description,
recruitment PGPOI";!' @tCe sevevecrvcatssnnes

Registry and communication sorvices eecsccesss

Administrative backstopping ceeeesscesscsssncces

Total

12 24
72 120
24 180
- 132
108 456
120 336
96 312
% 180
60 204
36 276
24 48
- 48
- 168
360 1 572
24 108
492 213
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Table 16-4

To provide

Established To maintain for addition-
outs 1971 establish- al rcquire-
f§7i 1972 Category and post level ment ments 1972 Total
$ $ $
1 1 Executive Director 43 00 - 43 800
6 6 Diroctor 197 300 - 197 300
19 19 Principal Officor 573 800 - 573 800
Prog:eagiong_l.
53 53 Senior Officer 1 306 500 - 1 306 500
92 92 Tirst Officer 1 3873 100 - 1 8673 100
95 95 B8econd Off:cer 1 623 600 - 1 623 600
42 42 Associate and Assistant
Officer 563 600 - %63 600
L) R R -—
308 308 6 131 700 6 181 700
¢ Post adjustmont
ienmne Class 1
New York Class 9 for
5 months
Class 10 for
7 months 225 300 - 225 30
€ 407 00C - 6 407 000
336 336 Goneral Service 1 814 400 - 1 814 400
Proviesion for artisans,
tochnicians and nznual
workers a/ 197 600 - 197 600
Raa e, R
8 419 000 8 419 000
m: Ad justment for
urnover of staff (320 000) - (320 000)
Lo ] S—— 5 RN TR
644 644 3 099 000 8 099 000
— — SR SN

a/ Provision is sade for seventy-six manual workors,
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SUMMARY OF ESTABLISHED POSTS BY DIVISION
Table 1(6-5

Catogory and level
: Professional and above Coneral
UG D-2 D-1 P-5 P-4 P-3 P-2/1 Total Service Totsl

S

0ffice of the
Executive
Diﬂctcl' ¢eescsrnsese 1 1l 5 6

Technical
Co~oporation ‘ ‘
Division cecseevenss - 1 1 6 8 13 5 M 21 55

Industrial
Technology .
Division soeiecieeee = 3 2 11 16 15 5 %0 371 . o7

Ir-ustrial
Sorvices and
Institutiona ' »
Diviﬂion oo.oo..'ouou - 1 3 8 m 8 1 ‘7 37 u

Industrial
Policics and
Programming
Mﬂ.iou seeesnesose - i 3 11 18 18 8 ” ” 9

Soecondments to
othor United '
thtm Offiooo oese - - - - } 1 - 2 2

Division of
Administration,

Conferonce and
644

Total 12 53 92 9% 42 8 36

L - ':"— ——

OYFICE OF THE LXECUTIVE DIRNCTOR

, The Office of tho Exocutive Director is rosponsidie for the poliay, direction

over-all plamninz, operstional direction and co-ordination of UFIDO's activitiocs
The immediate officc of tho Exoocutive Dirvcter somprisce unito dealing with
relations with Govoruments, intor-agcncy relations and progremme formulation and
follow-up, Attached to the Oflice of tiio Bxocutive Diroctor are the Secretariat of

tha Industrial Devolopaent Board, $ho Information Bervices and the New York Liatson
Offioe,

18 38

~
w
n
8

]

£

- 1
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elopment Crranizition ction 1

Offic: of 114 WX g ive Dircctor

Tavle 15-6

Uateory and lowl
brofl g gl spd ~Yove Genoral
BB D=l ey pay i-3 -3 P2/t Total Bervice Total

Office of tuc

Exocutive

Director ,........... 1 3 a ) 1 i 10 8 18
Socretariat ot the

Industrial

Bovelopaunt Bosrd ,,, - v )3 - 1 13 - 3 3 6
Information Servioco - - - 1 - 1 - 2 3 5

Now York Linison
Offiﬁe Ss%0 0000000 - - 1

Wl
> -

b
&l
Sle

LS

}
dutal ] } 6

N

TRCHNTC.AL COOEEATION DIVISIC ]

&9 The Technic:.! Go-opre-tian Divikier in responsihle for the programming and
ementation of ri.jd wtiviticn nd tor Lheoir over=ali cow-ordination, The
Division co-ordin.tcs Lhe ~etivivion of UID) aa an oxerut ing and part.cipating

agoncy in tho lnited Nitione Davelepmont Peeopuume nd prevides the fooal point for
contact witl, UNDV industiriot f1eld zdvivere.

The worklocd of t.c ivizron i L funetion of thy a3..:c of the operstional
activitios of IEIIDO, The work Froirvae of the Orgonization calle for tho
sdninigtration by this Divirion of 1v.auuwcrp for opurationsl {icld programme in

the amount of $3:.4 million in 157~ anet compamble resourcos of 327.4 aillion
in 1971 and $20.7 atllion in 1770,
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Technical Co-operation Division

T:ble 16-7

Category and level
Professinnal and above General
Usd D-2 D-1 F-5 P-4 P-3 P-2/1 Total Socrvice Total

Office of the

DirOCtor eevecsneceee - 1 1 - - - - 2 3 5
Programme

Co-ordination snd

Control Section ..., = - - 1 - 2 1 4 5 9

Arca Scciions
(Africa, Latin
America, Europc
and lliddle Tnst,
Asia and Far East).,, - - - 4 8§ 1 4 27 11 38

Scction for Inter—-
rogional Projccts
Fallowships
Opera.tion eovsenss

- - 1 - -— -

i

In

1 3
-1 1 6 8 13 5 3 21 @ s5

IIMUSTRIAL TRECHNOLOGY DIVISION

16,20 The functions of the Industrial Technology Division conccra principally the
transfor to and, where applicable, the adaptation of industrial technology to
developing countries and the dcvelopment, as well as the cstoblishment, of new
industries in developing countrics and the rationalization and oxtension of existing
incustrios. The work of the Division comprises also tho study of, and essistance to
developing countrics in, techno—economic problems of specific industrial brenches.
In the work programmc for 1972, the resourcces of thc Division will continue to be
dirceted, in the m2in, to the direct backstopping of the operational programme of
epsistance to devcloping countries. A limited programmo of supporting activities is
proposcd which is closely linked with the forecast programmnc of operational
activities and aimed at enhancing it and intensifying contacts botween deveioping
and industrialized countrics with the aim of activating the transfer of technology
and the promotion of industrisl projects,

16,21 "ithin the very wide rangc of nctivitios required to match the varied roquosts
for assistancc from tho developing countrios, the main concentration of work will be
in the aroas of industrial inputs for agriculturc, repair and maintenance, the
development of agro-allicd industrics, thc development of tcchnology for the optimum
utilization of local natural rcsourcce; product devclopment and adaptation for local
manut'acture; ~nd the cffective utilization of cxisting manufacturing capacities.
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16,22 1In the ficld of engincering industrics, priority will be given to problems of
product design, incrcascd outrut of agri~ultural r.echinery and inplanente,

clectric and clec-tronic equipnent, nctalvorking and transpc 7tation caquipnent.

In the arca of metellurgical industrice o rticular attention will be dovoied to the
production of alumiaium, the sicelting of ilmenite conccntrates, the iron and stecl
industry, thc cstablishient of pilot znd dcmonstration foundrics, the anplications
of metals ~nd alloys and the creation of uotnllurgicnl technology centres. With
regerd to construction and buildings notoricls industrics, priority will be given
to the cxpansion ol nanufeecturing copacity of low-cost building meteriale from
locally aveilatlc natural resourccs. Attention will e paid perticularly to cement,
fibro-cement conpositcs and to nlestic ond clay building woterizls. In the arca of
chemicals, phamacouticals and pulp end prper industrics, the prograume cmphasizes
the production of narinc and mincral 8olte, (ssentirl oils as wcll as the offoct ive
usc of agricultural wastes and the manufacturc of sclcetive industrial chericals by
fementation. In the fortilizere, pesticides and petrochermical industrics, NIDO's
activitics will be dirccted 06tly towerds the improvement of nroduction cnpacity,
the cetablishment of ncw units and the aprlication of ncw processce primarily in
the soctors producing nanufacturing inpute Tor agricultural production. In the
arca of light industrics, the pri.ary cnphesic will bc plezeed on the development of
agro-allicd industrics compriging textiles, food proccssing,; wood processing and
lcather and rubber products. Otlhcr arcas of concontration of work in industrial
technology will be in the ficlds of peckaging and envi ronsiont nl engineering.

;6.2} A detoiled report on the Division's nctivitices in 1970, o5 well as its
Work prograumc for 1971 and 1072 o8 subnittcd to the Industrial Development Board,
is containcd in documcnt ID/B/50/Add.1.
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Industrial Technology Divigion
Table 16~8

Categox;y and level
Prcfessional and abdove

USG D-2 D=1 P-5 P-4 P-3 P-2/1 Total g:‘,::’:i TOTAL

Office of the

Direotor teescrcenenes o~ 1 1 1 - 1 1 5 3 8
Industrial Sectors

Development Section ... - - 1 = 1 2 1 5 4 9
Engineering Industries

Section R nm bd - - 2 2 4 1 9 1 ’6
Motallurgical Industries .

Section sececrortessrne - - - 1 2 - 1 ‘ 4 8

Chemicals, Pharmaceu-
ticals, Building
Materials Industries o
fection Ry - - - 2 3 2 1 e 5 13

Pertilisers, Pesticides
and Petrochemicals

Industries Section .... - - - 2 4 3 - 9 7 16
Light Industiries
Beotion scevesvvvcsccens - - - 3 4 3 - 10 1 17

Total - 1 2 11 16 15 5 50 37 87

INDUSTRIAL SERVICES AND INSTITUTIONS DIVISION

16:24 The specific role of the Iffustrial Services and Institutions Division is to
co-operate with the countries of the developing world in establishing and improving
the institutions essential to accelerated industrialigation; extending the direoct and
praotinal value of the services provided by individual institutions to accelerate
‘ndustrialisation; and undertaking in both institutions and productive enterprises
skill improvement programmes for individuals. The Division provides library and
documentation services to the Secretariat of the Organisation.
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16.25 The work programme in 1972 in the field of industrial administration will
stress the introduction of modern adminis.rative and organizational techniques and
assistance in the areas of legislation, patents and licensing, With regard to
industrial institutians, focal voints of the programme will be the establishment of
industrial regearch institutions for the supply of assistance to industry, and the
strengthening and improvement of operations of national standardization bodies,
particularly in their role in the promotion of quality control programmes, including
quality marking. The programme of industrial promotion services at trade fairs will
be continued and special attention will be given to improving the planning and
organization of industrial fairs in developing countries. The programme of industrial
information is aimed at the establishment and strengthening of national and regional
facilities for promoting the use of industrial information in developing countries
and to ensure the flow of industrial informetion to their industrial services. It
will continue to include industrial inquiry services, the advisory service on the
supply of industrial equipment and the roster of industrial consultants. The
Division’s extensive programme of in-plant group training programmes will, in 1972,
be further expanded to include several additional industrial s2ctors, as well as
training in value engineering and analysis and materials handling. Efforts will also
be directed towerds the Planning of training Projects on a long-term financing basis
through the resources cf the UNDP. The programme of fellowships for individuasl
training, which is expected to grow from 600 posts in 1970 to approximately 700 in
1971,. should increase at a similar pace in 1972. Training of entrepreneurs through
the technique of achievement motivation will be examined by an expert group meeting.,

16.26 Assistance wil” continue to be provided in the application of appropriate
management co.cepts, }™inciples and techniques to social and technical problems of
industrial management while expanded activities are foreseen in the establishment
and development of national consulting services and to the up-grading of management
knowledge and skills. The development of small-scale industries will continue to

be one of the priority items in the programme of the Division, particularly through
promotional action directed towards inducing Chambers of Commerce and Industry,
research institutions and industrial associations to uridertake training and other
activities to complement those provided by government agencies. Particular attention
will be devoted to the problems of small industry development in the least developed
of the developing countries and in non-metropolitan areas of developing countries.

16.2] A detailed report on this Division's activities in 1970, as well as its work
programmes for 1971 and 1972 as submitted to the Industrial Development Board, are
contained in document ID/B/80/Add.2.
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Industrial Services and Institutions Divigion

Table 169

Category and level

Professional and above

USG D-2 D=1 P=5 P-4 P-3 P=2/1 Total ﬁm"o‘i TOTAL
0ffice of the
Director essssesesssens e - 1 2 - - - 1 ‘ 3 7
Industrial
Administration
Section Sesesecsssecgenee - bt - 1 1 1 1 4 1 5
Industrial
Institutions '
B800tion seeecsesesenones - - - 2 4 2 1 9 7 16
Industrial
Information
swtiOﬂ 8000000000000 - - - * 3 ’ 1 s ?3 21
Industrial
Training
800tion csvsvscesvrcennse - - - 2 4 - - 6 4 10
Industrial
Management
Section R xamnm - - - 2 4 - 2 8 4 12
Small-scale Industry
B8e0tion cesesvecercccess - 1 - 4 2 1 8 5 13
- m_— —
Total - 1 3 8 20 8 1 @& T &
S——

INDUSTRIAL POLICIES AND PROGRANMING DIVISION

16, The Industrial Policies and Programming Division is ooncerned with ooonomic
nd financial aspeots of industriclizatiom in developing countries. Its work,
carried out through direct agsistance to countries and activities designed to
support that assistance, involves investigation of structural problems related to
industrial development in the context of the economy as & whole; the formulation
and implementation of industrial development strategies, plans and poliocies;
regional co-operation in the industirial field; the formulation, evaluation,
implementation and follow-up of industrial projects; the development of industrial
financing and the promotion of industri:l investment: promotion of the production

of manufactured goods for export; and the preparation of industrial development
surveys.

1
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16.?2 The work prograpmac for 1972 emphasizes assistance at the country level on the
collection cnd processing of dota, clchoration of long-term st rategy of industrinl
cevelomient, the sredqration of tecin =tor indus riad covelowyicat ~le, Lthe
formulatisn of industrizl policirs for the tiainent of dofined objectives, the
proniotion of industrial financing and the revicw and asscssnont of industrial perfomance.
Assistance will also e given inm the identification of investiont opportunitics,
individual project preparation and cvaluntion, the .uobilizetion of internel and ex-
temal resources through prorotion programmes and the inplenentation of indugctrial
awodcetn. Ve work srorre iC it the cron oi iIr croootion o eort-oricit
incuutries 1ill be cxponded heving in view cenccially the opportunitics offered by
the generalized echouc of prelcrences.

16.30 4t thc regional and sub-regional levels, activitics in 1072 will be dirceted
prriicularly to assistance to groups of developing countries which have ngreed on
prograance of ecconomic co-operation. Such aseistance will be supported by data
collection and analysic, anclytical studics of cost strectures, establishment of
critcria for location of rultinational industries, hamonization of indust rieal
policies and the creation of joint cxport-oriented industrics. . .

6. As part of WNIDO's contribution to the implementation of the Imtcmational
cvelopuent Strategy, work will be cxpended in the preparaticn of projcctions of
induetrial production, cmploynent and trade in devcloping ceuntrics during the
Bcventices. Siuilar oxponsion is proposcd in the work relatcd to the anclyseis of
the main long-term probleme of industrialization rcquiring intcmational action and
of perspectives for the development of export-orientcd industries.

16.32 A detailed report on thie Division's activitics in 1970, os well as its work
progremmes for 1971 and 1972, as sulritted to the Industrial Development Board,
arc contained in document ID/B/80/Add.3.
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Indusirial Policies and Programming Divigion
Table 16-10
Category and level
Profeossional and above
USG D-2 D-1 P-5 P-4 P-3 P-2/1 Total g:::z TOTAL

Offico of the

Director seceesssccscsns - 1 1 1 - 1 - 4 3 7
Industrial Program=-

ming Section seeesesesnse - - 1 < k] 6 2 14 9 a3
Industrial Poliocies

and Financing

8e0t1on svececcccossnnes - - 1 6 5 3 3 18 9 27
Export Industries

Section sesevscosceccnce - - - 1 11 b 16
m Beotion ceesssccenns - - - 1 5 2 12 7 ?9

Total - 1 31" 18 18 8 59 KX} 92

SECONIMENTS TO OTHER UNITED NATIONS OFFICES

16,33 An Industry Unit, staffed ¥y personncl from UNIDO, is assigned to the United

Nations Economic and Sociol Office in Beirut (UNESOB).

The Unit is a part of the

secretariat of UNIDO, working directly for the implementation of the resolutions and
recommendations of the Industrial Development Board, with spocial reference to
industrial development programmes in the Middle East and in the light of the needs

snd requests of the countries concerned.
oontrol of the Executive Director of UNIDO,

Secondments to other United Kations Offiocos
Table 16--11

The Unit operates under the supervision and

Catogory and level

Professional and above

USG D-2 D-1 P-5 P-4 P-3 P-2/1 Total °"" ",:1. TOTAL
I I I 2 2 4
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DIVISION OF ADMINISTRATION, CONFERENCE AND GENERAL SERVICES

16,34 The Division of Administration, Confercnce and General Services, is responsible
for the administrative and financial management of UNIDO, including its operational
activities, In addition to personncl and financicl servicos, tho Division provides
conference sorvices to the Industrial Development Board and other UNIDO mectings,
including the editing, translation, roproduction and distribution of official records,
documertation and publications., It ic also responsible for the managemont of the
tomporary hesdquarters premisas in Vienna, procurement of goods and scrvices,
security, travel and transportation arrangements.,  The Division is frequently called
upon to provide local administrative assistance to the mcetings and conferences of
other United Nations bodics and spenialized agencics held in Vienna,

%6%8 A growing share of the Division's resources is engaged in the support of

's operational activitios,. Apart frem providing the administrative basc for
all services to the ficld, particular organizational units within the Division are
exclusively concerncd with particular features of backstopping of operational
activities, such ass the recruitment and personnel administration of experts; the
administration of followships; the procurement of technical cquipment for field
opcrations; the contracting for tachnical services, including expert and advisory
services for field operations; the financial adminietration of the programme ine
cluding the payment of salaries and allowances to experts and of stipends to fellow=
ship holders as woll as budgetary control and reporting; the provision of registry,
communications and documents services; and the provision of computer servioes to
monitor and control the implementation of the operational programmcs,

16,36 The following table 16-12 shows the breakdown of the staff resources in the
various areas of the Division of Administration by the staff directly and ex-
clusively assigned to the support of the field programme; staff engaged in admini-
strative duties of a general nature and those engaged in language and confercnce
services. The latter two groups include as woll an important elemsent of indirect
scrvices to operational activities.
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Distrilution of stafl in the Division of Aduinistration,
Llorference ond Genenal Services in 1072 hetween direct
sum;ort to the ficld rrograunie ond giher duties

Totle lo=l2
P o=
TOfal 'taff..c....--. S QAN ONE WurLUOIEO LN O DS Lser o tBIrede NN 132 325
Distribution of Posts:
Direct support to the fieid rrojr-mne
Technical acsistmice recruiti oot 1ectioNd e 00 e esenn 12 32
Personnel administration oi experts in the ficldeseessosas 2 18
Technical equiprient nrocuring mnd contractingeceseveececes 12 22
Computer servicaes including systens analysise.eeciiosceces 2 4
Technical assistonce nccounts mnd financicl reportingecsss 5 30
Reproduction services for technical assistance job descriptions,
NCMt‘Jent X‘(.pOX’tB, CtCtoocltha-acclol-t LRCRCRC A B B A B N had 4
Regi.‘tn and compunication 8arVICESeieesesss ¢ . cosarassnss - 14
gub-total 33 124
Common_and administrative services
Office Qf the DiTQCtOT.....o.-...-...-.........-n.-o-.-. 5 11
Pinancial Borvirciec civeretnsntierecseseasscsessssansonss 9 2"}
PB'X"OM(’I BGMCE‘S...c-n-n“u Ce s e Ro st e daodPtsbinsoe e 8 23
General services and administrative nanagencnt...occeeese 9 55
Sub=total 3 113
W@d conferonce BOTVLICCE cvcvsvessccoossssrscssrsacsse 68 88

16. In the following tarle 16-13, the manning tohle of INIDO's lNanagement Section
wae fomeoerly showm wnder chapter XI, Hcadquarters Planning ond Adminisirative
ilapagement has been included in the Division of Adninistration. The Nanagenent
Section will continuc to VLe adpinistratively a port of the Headquarters Plaming
end Administrative MNenagement Office, but in wview of the increased amphasis on
nanagenent functiona reculting from the recorzcndations o the Adainistrative
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Nenagement Service in its report on Management and Manpower 'Wilization in UNIDO and
as a consequence of the growing and continuing utilizetion of computer services, it
is felt that it would be preferable to include these posts under chapter III to
reflect the regular establishment of those services within the Organization, rather
than to continue including them in chapter XI which by its nature was intended to
reflect the temporary expenditures incurred in connexion with the planning of UNIDO's
permanent headquarters. Table 16-13 also identifies separately the Technical Equip~
ment Procurement and Contracting Office which was previously included as part of the
Office of the Director, in view of the growing importance and volume of the services
performed by that unit in the support of field operztions,

Divieion of Administration, Conference and General Serviges

Table 16-13

Category and level

Irofessional and above

General
UG D-2 P-1 P-5 P-4 P-3 DI-2/1 Total Service TOTAL

Office of tia
Director ... eesscsssse - 1 1 1 1 - 1 5 11 16

Tochnicael Equipment,
Procurement and

Contracting Office .... - - - 1 2 1 5 - 5
Financial Services ...... - - 1 3 3 2 10 28 38
Persommel Services .eeees - - 1 1 2 2 8 18 26
Conference Services ..... - - 1 4 16 131 8 60 79 139
General Services «..ecee. - - 1 - 2 2 1 6 50 56
Administrative

Menagement seeeeecccesne - - - 1 1 - - 2 2 4

Total - 1 5 11 27T 31 1% 96 188 284

(ii) w G000 0PN0000 000000000000, 0000000°00000000000008 00 ’ 50 000
19713 50 000

19703 93 641

16, iB Credits under thie heading provide for temporary assistance during peak work-
load periods, during the absence of regular staff on matemity and extended sick

leave and for other periodic and short-term needs, such as secretarial and clerical
assistance to consultants and advisers during iheir stay at UNIDO headquarters and

in the course of their travel. Moreover, the provision covers the nced for temporary
staff to service meetings other than the Industrial Development Board, principally for
language and reproduction staff in Conference Services and for messengers, telephone
operators and security personnel for General Services. The level of the appropriation
requested is based on current experience.
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(11‘) wm 1000000000 00RT00600000000800 ‘335 000

1971s 320 000
19703 321 540

16,39 This estisste providos for the fees, travel and subiistence paymemts or other

remuncrations to consultunts to sssist UNIDO in specialised fields of activity, The
distritution of the mm-monthe of conzuliant time, as propossd hy the Executive
Director in the work programme for 1972 can be summarised as followss

Infustrial Technology Division
Industrial Services and Institviions Divisiom
Industrial Policies and Programing Division

The appronristion requested s however relsted Lo the level of activities in 1971.

(iv)  QESrtAmS md IAGR JASTOTGItIAl - over-seoesarararsrerersiens 40 000

19T1s 40 000
19703 0 Y2

F‘Q This estimate provides for the continuing cost of mirtaining after-hours
mguage, typing and reproduction servioss, security and safety coverage, extended

telephone and teletype operations and for se~vicing meetings beyond the official
hours of duty. The cacunt also provides for additional needs during pesk pericds
of work. The paymert of overtime, which represents the major part of the estimste,
is limited to ataff in the gemeral service cnd manual worker ostegories.
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CHAPTER IV
Com!! gtaff Eﬂ. 00 0000000000000 000000000000000000080000000 0000000 $ 282 000
19718 2 037 0ov%
12703 1 684 705

16.4. The estimates under this hesding provide for common staff costs in reaspect of
all poste provided for under chapter III as well as the requirements of the etaff

training programes of UNIDO,

(i) cwfl gtaff costs 6000000000000 00000000000008000000800000000 '2 256 000

197kt 2 017 000/
19708 1 665 155

16:42 The estimate covers the following items of expenditures

Pension Fund contributions sececesescesessssosococe $1 070 000
Nedicel insurance and social security contributions 89 000
Dependency 2l)OWANCES seseeossssscscssescessecsosss - 267 000
Education grants and related tIavel ceeececocscesss 170 000
Travel on appointment, transfer and separation .... 161 000
Assignment 2lloWaNnCes .esscesssssssencessscessscess 16 000
Installation grants .eceececcsscceessscccsscsscosss 100 000

Removal expenses on appointment, transfer and
BePAratioN cesessssssscsccvccssssagosscsconscrscse 180 000
Separation payments ceeececscccsccsscoscsceccssecss 203 000
$2 256 000

16 The estimate calculated at a rate of 28 per cent of expenditures for esta~
ed posts is based on experience gained in 1969 (27%) end 1970 (28.3%) and shows
an increase of $239 000 as compared to the appropriation for 1971.

(11) Q&We_a_-......-...-u...u...........----- $26 000
1971s 20 000
19703 19 550

L train 6 000
IG.ﬁ A provision of $26 000 is requested in 1972 to oontinue UNIDO's language
t

ing prograzme in the four official languages (English, French, Russian, Spanish)
as well as clasres in Germun to facilitate the adaptation to the duty station of

Including $14 000 as the cost related to the staff (1 P-5, 1 P-4 and 2 1S)
which have been transferred from chapter XI to chapter III.
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new staff members and their families. The number of courses projected is kept at
the level of 1971 (3 300 hours); however, an anticipated increase in the raies of
pay for the teachers will result in total cxpenditures of $23 000 under tlie heeding
of group training. It is intended to provide in 1972 facilities for intemsive
individual language training for a small number of staff who mey need a good know-
ledge of 2 language for a proposed foreign work assignment or who, because of
frequent official travel, cannot take advantage of the group language training at
UNIDO's headquarters. Funas are requested for four students each for four weeks
at a Viennose or other European langucge iraining centre (33 000).

CHAFTER V
Tz:avel Of Btaff saveeccccccsssscsrccsacscesssocssscansssscassssrsns 8410 000
19713 385 000
19701 315 556
(i) Travel of staff on official Dusiness ceeeecosossressvsscsss 3135 000
1971 120 000
19701 126 464

16. The estimate covers the cost of fares and subsistence payments for travel
required for the implementation of the current work programme of the Organizatiom,
including the plann.ng and support of operationsl activities (except technical

support that constitutes a normel charge to project costs) as well as liaison and
co~ordination on substantive and administrative matters with United Nations
Headquarters, wherever feasible, other United Nations offices and specialized agencies.
In calculating these costs, accoumt is taken of the fact that such travel is to be
combined with home leave travel. ‘

16.%6 The estimate provides also for the attendancc of the Executive Director and
senior officers at the twenty-seventh session of the General Assemdbly, sessions of
the Economic and Social Council, meetings of the UNDP Governing Council, the regional
economic commissions, thc Administretive Committee on Co—ordination, *he Committee
for Programme and Co-ordination, the Working Group on Administrative and Financial
Matters of UNDP, the Advisory Committee on Administrative and Budgetary Questioms,
and other intermetional meetings both within and outside the United Nations family
of organizations at which subjects within UNIDO's field of competence are discussed.

16,47 MAnticipated increases in fares end rates of subsistence and the need for
improved co-ordination with other United Nations organs particularly on programming
matters are the main factors that will account for the proposed increase of $15 000
over the 1971 appropriations.
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(ii) Trgvel of staff and deﬁndmtﬂ on home leave seenossestevanee 8175 000

1971 175 000
16702 126 5717

16.58 The cstimete assumes that 160 staff members and 230 dependants will travel on
home leave in 1972. Entitlements umder this heading on the besis of current standards
of accommodetion and including provision for probable increaszes in travel rates
would amount to approximately $220,000. The lower amount requested takes into .
account possible travel deferments and tumover of staff.

(iii) Travel of g}d\lﬁtri&l Field Advisers teseesNeec OOt EIEOIIREIIETS 3100 000

1971s 90 000 -
19701 62 535

16‘42 Provision is requested for travel of industrial field advisers within the
respective areee of assignment, The small increase in the provision requested
takes into account the likelihood of increased travel ratos.

A A 2RI 2 R R R R N R R R RN RN RN Y NN ) ‘11 m

1971s 1
- e 19708 - 1208}%/

16,50 The estimates under this chapter provide fors

(s) The payment under enmex I, poragraphs 2 and 5 of the Staff Regulations,
of a representation allowance to the Executive Director and to the Directors to
compensate for such special costs as are reasonably incurred in the performance of
dutiec assigned to them by the Executive uirector ($7 000): ‘

(b) Payments to meet expenses incurred by members of tho secrotariat who
are not in receipt of a representation allowance but who incur hospitality expenses

in the interest of UNIDO and for hospitality during mecetings sponsored by
UNIDO ($4 000).

For purposee of comparability, the provision for hospitality (81 500)
rolated to the session of the IDB has been iransferred to chapter I for the
financial year 1971. However, similar costs for 1970 remain in this chapter.
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CHAPTER VIX
W 000000000 0000000000000000000000000000000 0000000 $ 104 000
19713 113 000
197013 87 414
Table 16-14
PEEEEEEEEEE S PUPNPRDRINSRRIRERIREE R S
1971
1972 appropri- 1970
, ostimates “ations . expenses
(1) Parniture and Iixtures .iecseees 25 500 40 500 40 768
(ii) Ofﬂoo Omm *0000c000000 00 23 000 22 Sm 20 445
(141) Intemal reproduction cquipnent. 29 000 39 000 11 N9
(iv) Telecommunications equipment ... 15 000 - 1 255
(v) Trensportation equipment s.ecees 3 500 2 000 -
(ﬂ) Other equipmont csseeccccscsnsee 8 000 9 000 13 207
Total 104 000 .. 113000 .87 44
L TR SRR
(1) W $0008c0080000000000000080008000000000 $ 25 500
19718 40 500
19701 40 788

Based on staff projectioms for 197., provision is made for office fumiture
other like requirements and fixtures to equip the additional promises being
provided hy the Govermment of Austiria in 1972

$
Office furniture cesecscesceseces 15 500
Other furmniture and firtures ..., 10 000
Total 25500

2 The estimate under other fumiture and fixtures includes $2 500 for fifty
cabinets, including twenty for Registry, and $7 500 for the furmishing of a
conference room, to be provided in the new premises to be oompleted in 1972,
Provision for the purchase of simultaneous interpretation equipment for the room is
requested under item (iv) below,




15713 22 500
19703 20 445

16.2;‘ The estimate provides for the procurement of typewriters, oaloulating and
machines, and & magnetic tape typewriter intended to inoreese the capacity
of the Correspondence Unit.

$
Typewriters (28) 0060080000000t 00e T 000
cdmlatin‘ machines (4) ses0vncscrre 2 T00
mo‘eﬂh\s machines (1") 00000000000 1 300
Motic tape typowriter seeescececce 12 000
Total 23 000
(111) Zntemsl reproduction equipment cecesssecescrsccrsasecrrrecss  $ 29 000
1971 39 000
19701 11 719

;&a This ostimatie prepared in consultation with the IAEAt's print section
provides for equipment required for thoe expansion of thc common nxi%mo

reproduction facilitys

IBM Composer System Recorder eseeececese 6 000
6-8 station collator with stitching

hetd sceenssscenscessctssnconnnsssss 8 000
P‘r‘ee’tiﬂc small offset PreBR see0ccsee 11 000
l‘.lneomph machines (2) see00s000000rn 2 500
Other miscellaneous equipmont ececseces 1 500

Total 29 000
(‘N) 0000000000000 00C0ONIITILISIIOIGIOIOIOTS ’ 15 000
1971 -
19704 1255

(] The estimatc provides for simltaneous intorpretation oquipment for the
aﬁemoe room referred to in (i) of this chapter.

(v)  Trensportation equipment «.coceesecsesccccrcectccncennesonnees $ 3500

19713 2 000
19703 -

16.;6 Provision is msde to replace one wehicle in the traxsport pool which in 1972
ave been in use for five years wnder the heavy conditions of mid-city traffic.
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(Vi) Otaol gsglecm 00600 002004800 :06000886020600800000 0580800000000 ‘ 8m
1971s 9 000
1970s 13 207

16.57 Provision is mndc for thc purchasc of oquipment for buildings managoments,

modical services amd security scrvicest

P
L

uﬁlﬁﬂ‘ 0060000600006 8000000000000000000000000800 1 000
Bacrgoncy lamps and timc clocks for Security
URit scevovossceccccocssceossescecssccccsnssce
Hodical CQUIPNUNt s coocosvcsrtccassonnccssennce
Misccllancous oquipaent
Mdﬂﬁm 80ction cieeetecescessnscsssens
Rostourant equi;mcnt teveess0s0 0800008000
Nigocllancous s.eeeceeecsecscesssscsssscssscsse

Total

CHAPTER VIII

Mﬂtma, operation and rontal of promisos eserec.s000000sessossnne $ 247 000

19728 237 000
19701 247 248

3_6_.% Tho ostimate under this cheopter covers the cost of supplics and scrvices
required for the operation and nointenance of the tomporary heedquarters buildings
comprising the Folderhous, the Hofbturg facilitics, the complox of buildings at
Lerchenfelderst ronsc consisting of threc profabricatod buildings cnd one soparste
pormancnt construction tc which an additicnal wing was added in tho spring of 1971.

Thoe ostimatc dotadled in the following tablc 16-15 roprcsents an incroase of
over the 1971 cpproprirtion as a consoquonce cf cdditional requircmonts for
the now pramisce to be ccoupiod during 1971 ~nd prodbably highor costs in 1972.
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Teble 16=15
1N
1972 / 1970
cstimates a’gfﬁ x,;:i_ expenscs
| $ $ $
Contrectual servicos
Maint onancoe of PrOMinges cecececccnnose 24 000 24 OOO‘(
Cloaning of premisos, including ' ; 122 897
oW raaoval $00ce0000ccsoessstranse 100 000 94 000
Usilitics
Elcotricity, oil, gos, water, ctce eee 88 000 84 500 74 135
i” , o8 ,
Supplios for maintenanoc of promiscs 32 w0 30 000 44 496
Kinor alterations 0 Promi®cs eeeeseee 3 000 4. 500 5 120
Total 247 000 237 000 247 248
L e N M
CHAPTER 1IX
Genoral oXpanacs AR AR L R L N B N Y N N A A $ 632 500
1971t 490 000
1970: 564 786

16,60 Tho ostimatos under this chaptor, itamized in the tablc 16-16 bolow provide

or gomernl services ond supplios, the romtel and maimtonango of oquipment at
headquartorr in Viemnn npd at tho UMIDO Lisison Office in Now York, as well as for
tho cost of UNIDO's partiocipation in common scrvices with IAEA.

% The ostimatos for 1972 provide for cxpandad utilization of caaputer sorvices
are oonsiderod ossontial for UNIDO's managamont information ncods as well os
tho proocessing of input data for UMDP informction systun,
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! Section 16 Unitcd Nations Industrial Development Orpenization Scotion 16
;’ Teble 16-16
' 1.97Z a.p;zz:;ri— 1570
{ ustimetces ctions expenscs
A $ v $
‘-@
(1) Compunications . .
; Cﬂ.blol .0000-0-00000...-0.0-000-00-0: 92000 600& 85 %7
i Telophonu BCIVICOB seesrecosssersases 60 000 59 Q00 58 348
§ PQBtO.gO 6060000000000 00000080000s00800s wOOO 40@0 78 Oﬁ
f Pouch scrvico G000 a0 00 0sN0 00000000 50 000 45 000 59 %5
" Praight L N 16 000 14 000 11 5’3
Total 268 000 216 000 292 569
(11) Ragtal and maintoncnece of ¢ e
' Rental of cquipment (othor than
vehicloes $0000c0 0000000000000 00s0 500m 38@
Ly , Maintenanoc of cquipment and , :
furnituro (other thon vehiclca) .. 10 000 T 000 61 962
Meinmtonanee and oporation of
vchicles $00c00000s000r 000000000000 6 000 7 000 5799
[ ————— L
Putel 66 000 52 000 67 7161

|
|
|

5
g
%
g
&
8

(131) Other supplios ond Borvico. seveeess.
(iv) Stationcry and office SUPPlics eeouss

k.2
8
z
&
B
o
%

|
|
|

" (v) Librory books, supplics and scrvices 25 000 2% 000 25 279
3 L SRR L]
(vi) Partioipation of UNIDO in common

¥ gervices with m_“ .

g (e‘.‘-) lladic:al B(JMCC ¢ s0000ccvtenee N 000 43@ 23 7“
': (b) Proourcnent scrvices s$eses 0vasne 28 000 30 000 24 000
g (c) Intorprotetion Scrviocs eee..... 1 000 3 000 -

& (d) Ccnputor scrvices 00080 csesnnee 111 000 28 000 ” 521

g (¢) Catologuing of librery books ... 3 000 - -
Total 173 000 104 000 84 255

| Crond Total 632 500 490 000 564 T66%/
‘ An amount of $25 341 for internal reproduction supplies has been transferred
£ from er IX to ohspter X, to conform with the revised presentation of chapter X
i for 1971 snd 1972,
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T —

(1) Communications ooooooco-oooooo.u.ooou-o‘o‘ooowoow 268 000

197 A6~
19703 292 569 B

16,62 Thc provision roquost.d under this heading corrcsponds to the cstimatod cost
of provising communicetion scrviccs for UNIDO's hoadquartors supporting nctivities
and its oporational activities. The cstimntos hove boen calculatod on the basis of
past oxperioncc. Allowance is madc for reduced costs rosulting from contrel ond
cost saviag monsuros that have boan succossfully applied in the post yoars,
particulerly an 1970, and whioh will continuc to bo emforc.d iu the Stwrs. The
ostimatos have been projoctod taking into ccoount the oxporditures actuclly incurrod
in 1970, and their probzble lovel in 1971, with no provision mado for rny incroose
in ratos o5 thesc, if any, camnot be forosuun at the tinc of the preparaticn of tho
ostimat cs,

(ii)ammwm Ss0s0sersccnsscscscrsrcnces 66 000

1971: 52 000
19701 67 76}

16.6) Tho ostiumate providcs for the rontal of copying mcchines (350,000) and tho
maintonance of office machincs and equipment including typewritors, calculators,

franking machines, oddrosscgraphs, accounting wachinue amd the cost of operntiom of
tho vohicles in the transport pool ($16,000).

(111) gshg ﬂgﬂ&@l Dm sorvicos 0000000000000 00000 0000000000008 00s ’ ‘2 W

19T 38 000

1970: 45 6%
1 It is anticipated that cn appropriction of 842 500 will b roquirod undor this
as follows:
$
8collancous 110 scrviccs

Purchrso of uniforms for gunrds and cheuffours;
protoctive clothing for memizl workors; paper
for tolex machinco, miscellancous
tolecompunication supplics, supplicu for
conforcnces; stomps, signs, saps; nowspaper
odvertiscments; oxpondable itams including
spare parts for officco oqUipmanIt cesseccacoscacocniscene 28 00D

b ence

Preniwms for insurancc of inventory, gemoral
ond persorinl licbility, glass breakagu,
m in trensit and vohiclos N R I IIm 3 000
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Scction 16 Jnitod Notions Industrial Developmont Organdzation Scction 16
$
Public information supplics ond scrvices
Films, tapec, photcgraphic roproduct ion,
exhibition matciials und 1licicd Suppiics
and services R T I T 4 500
Nisccllancous claims ond 4 JUSERCNES eeeeseccsontrocons sonnee 500
Nodiccl supplics L T 3 500
Bank chargos T 3 000
Total 42 500
——— e
(iv) Stotionery and officc SUPDIACE eesereessnseecsrssnsnn. onnranns $ 58000
19713 53 000

19703 49 032

16.6? Provision is madc for stationery and officc supplics including computor
supplics on the basie of actunl consunption during 1970 adjustod to moct onticipatod
inorcasced damonds,

(V) Mhlm 200“. lungliul nd BCMC?& LR KR RN R N NN W W SO ' 25 000

19711 25 000
1970 25 279

16:66 The progromme of noquisiticns ie neintained at approximetoly the same lovel
as in provious ycors,

(vi) Porticipaticn of UNIDO in comnon _sorvicos with IAFA ceeeecsese  $ 173 000

19713 104 000
19702 84 255

61 After thoir move to pemmancnt hecdquarters, UNIDO and IAEA will cstablish o
mumbor of joint foocilitice 16 meot their common ncedse During tho transition poriod,
the twe organizations have concluded provisional arrangumonts for common saervioos,
Provisicn is madc to rcimbursc TAEA for the services dutailod below.

(c) Modiced survico ($30 000)

*ﬁ Arrongumonts call for the payment to IAEA of an smount proportionci to the
oro of UKIDO in the totol workload of the Joint IABAAINIDO Health Scrvice which

provides pro~amploymont cxcminations for UlIDO staff mambers, tochnicel exports

ond confcronce staff, periodical chock-ups, amergency treetment and inccoulations,
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Section 16 United Na.tior_ls Industrial Development Organization Section 16
(b) Procurcment services (%28 000)

16.69 UNIDO has limited its own facilitiosg to the procurement of technical
equipment and contracting services in respect of the operationzl prgramne.
Purchases of all headquarters and conference requirements cre processed through
the common procurement scrvices. UNIDO reimbursrs IAE: for the estimated
additional cost of staff tiro involved.

(c) Interpretation scrvice {41 000)

16.7C Arrangensnte provide for the conbining of the interpreter services of WNIDO
and IALA into a joint service to be available for the consolidated meotings schedule
of the two organizations. Each of the participants continuc to provide for
interpreter posts in its owm establishment. 4 record ig kept of the actual use
made of the sarvice by cach perticipant and any nct excess usage by one organization
is rcimbursed to the other. The provisicn requested represente a natifnal anount
to allow for reimbursement to IAEA for excess usage which may result fron increascd
demands of UNIDO as a result of the Special Conference of UNTDO being licld in

June 1971.

;6=n In 1970 the usc of the common services resulted in o rcimbursement by IAEL
to UNIDO of $5,733, reflected in the appropriate income scction of the budget.

(a) Computer services ($111,000)

This cstimate provides fors

(1) Use of IARA computer ($95 000)

6.72 Provision is requested for the reinburscment by WIIDO to IAEA on an hourly
%}s of an cstimated 133 hours of production time per month for the usage of IAEA!'s
computer. UNIDO has been able to install & number of data proceasing systens by
making full use of applicatiors developed by the United Nations and IAR « This has
led to savings in development costs and in the time nceded for detailed rystems
studies and technical design. It is anticipated that through the conversion of
UNIDO's accounting syeten ond its payroll for experts in the ficld to data
processing equipment, approxinmat ely twice the nunber of computer hours requirced
in 1971 will be needed in 1972. 1In addition, WNIDO has initiated o computer based
"Mancgenent Infomation Syste. for Project Implementation” designed to scrve ns a
tool nssisting in the speeding-up of project inplementation. This eprlication will
account for approximatcly one-fourth of the proposcd number of computer hours.

(1) Rental of equipment_($14 000)

16. In order to convert UNIDO's input deta into machine readable form and to 1link
ﬁﬁ% headquarters with the IAEL computer it is proposcd to obtain the following
additional items:
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Section 16 United Nations Industrial Dovelopment Orja.nization ~ Section 16
$

Rental of koy punching equipment for 12 months

2 koy punchers, 1 verificr and 1 magnetic tape
data rocorder ............‘.I.'..l.'.'.......‘........Q. 6m

Rental of toloprocossing oquipment for 2 months s

1 disk p‘Ok e A 3 m
2 optical display units sesscescettsrtssssnssnssess 2 000
2 transit conncxions *etsestecastssrscccnsesnsssnss 1 000
ld.t. Mtim unit 0.0.0..0....'.!0.'...C........ 2“

8 000
14 000

L Y

(i41) Computer supplics (32 000)

1§.14 This itom allows for the provision of spocial supplios such as computer
apos, disos, packs, otc.

(¢) Cataloguing of library books ($3 000)

16,75 UNIDO has rocoursc to Spare capacity in the IAEA library to have its books
catalogued on a contractual basis. This would uthorwise roequiro tho recruitment
of a staff member at the associate officer lovel. In additien to tho lower cost
of tho service, there will be the added advantage that book purchases of the two
libraries can be co-ordinatod and duplication eliminated with a view to the time
whon the two libreries will oporate side by sidc in joint headquarters premiscs.

CHAPTER X
Publications programme ard reproduction BCrvices ...iiviiinenrsaiees  $ 305 000
1971: 305 000
1970: 3o8 287

16,16 The ostimate under this chapter covers the cost of the UNIDO publications
programme and reproduction oxponsos. The 1972 publications progragme was
submitted to tho Industrial Devele ent Board at its fifth session togother with
tho work programmc for 1972 (ID/B/80 and addenda). The estimates under this

ochapter which reolate to printing were approved by the Unitod Nations Publications
Board,

.
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Table 16-17
1971
1972 appropri- 1970
estimates ations €xpenses
-
b ) ! s
(a) Publications programme
(i) Printlm $8 0000000000000 0000 155000 175000 139 997
(ii) Contractual editing,
translation and typing .......... 40 000 40 000 40 594
(b) Reproduction e expenses
(i) contractual reproduction of
documentation ........00ee00venn. 80 000 60 000 102 355
(i1) Internal reproduction supplies 30 000 30 000 25 341!/
Total 305 000 305 000 308 2871

8/ Transferred from chapter IX

(‘) Mlic‘tiom N N R I S 195000
1971: 215 000
1970: 180 591

(1) Frinting (3155 000)

16.77 On the basis of external printing prices, the printing programme set forth
below is costed at 8245 000. 4As in previous years, a substantial poriion of the
work provided for in the programme will be produced by internal printing processes
by IAEA as part cf the system of common services of UNINO and JAEA. In terms of
external costs, the value of the work to be so reproduced in 1972 i3 estimated

at $70 000 leaving a net requirement for contractual printing for 1972 estimated

at %175 000. A deduction of $20 000 is also made for possible delays
implementation,

16.78 The cost of producing for sales purposes an additional rnumber of copies of
publications provided for in this section is shown under income section 4 a8 a
charge against reveme from the sale of publications.
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| Table 16-18
!
Pages Estimated cost
; (in English) (all languages)
3
Periodical publications
Industrial Research and Development News,  issues 288 21 600
} Industrialization and Productivity Bu'letin, 3 issues 240 17 700
Total, periodical publications 39 300
Recurrent publications
Food im'try studies 3000 escscssvessrsesstssEssIsOE S 288 38&
Common service facilities for small-scale industries 328 11 350
Profiles nf mamufacturing establishments ....cceceee. 168 2 200
Industrial implementation systems ...eccoveccsccesass 408 15 150
Summaries of national industrial development plans .. 328 4 300
Industirial Development Survey Vols. IIT and IV .ees.. 152 5 500
i . SRS
4 Total, recurrent publications 42 300

Other publications

] Proceedings of the expert group meeting on the use
? Of prtctices in the building industry I AN EER NN NN N] 72 ”0

Proceedings of the meeting of the heads of building
materials research and developments in the ECAFE
region lQ..'.l.{QQ'OQQQ.Q"II'I.'0.000000'0"0"000 72 . 950

Proceedings of the interregional petrochemical
symposium on the development of the petrochemical ‘
industries in developing countries 1 456 19 000

Proceedings of the seminar on furniture and other

# secondary wood processing industries in

’, dw'lopim cwntrie’ 9008080022800 000000000000s000 3& 47%

Studie!l.ndre‘ports DR R R N I W A A W Y Y YR AN AP S APy SIm 132 7”

7 Wtioml matgri.l S EB LNV IVCLENENIVISIERETEOIOOIOIEOEUEISDS Sm

! Total, other publications - 163 400

| Total 245 000

Deduction for internal reproduction 70 000;

& Deduction for possible delays in implementation 20 000
Grand Total 155 000
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(11) Contractual editing, translation and typing ($40 000)

16.%2 This provision is required to cover the cost of editing, translating and
*yping the UNIDO publications programme in excess of the capacity of the regular
staff of UNIIO.

(b) R.pmtion esxpenses $000800 0000000000000 00000 0000000000000 ' IIOQX)

1971: 90 000
1970: 127 695

(1) Contractual reproduction of documentation ($80 000)

16.80 The estimate under this heading covers (1) the cost of the common service
reproduction arrangements with the IATA for documentation, stationery, forms,
non-sales publications, etc. up to a probable maximum of 20 million page units
(in sddition té approximately 10 million page units under "printing”) and (2) the
cost of special jobs calling for processes not available at the IAEA and theraofore
contracted to external firms.

(11) Intems] reproduction supplies (330 000)

iélm As in previous years, UNIDO will continue to use its own reproduction
acilities to handle a part of its reproduction work until the time of its move to
permanent headquarters with IAEA. This includes such items as on-the-spot
doowsentation for the Industrial Development Board and the pracessing of urgent
work (reproduction of job descriptions and similar material needed for the
recruitmnt of technical assistance experts).
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CHAPTER XI
Headquarters planning and administrative management ............. 3264 100
1971: 244
1970: 174 365
Table 16-19
1971
1972 appropri- 1970
estinates gtions o8
(1) "t.bli-h.d pOE‘. ooo.'oo.-.otoo....141 100 . 136 5002/ 100 739
(11) Individual experts and consultants.. 60 000 56 000 17 195
(iii) cmat‘ff Ocﬂtl onfu..ooo.occo-o 45000 wmg 464&
(iv) Travel on official business ........ & 000 8 000 3 196
(v) Permanent equipment ........eoe.c... 2 000 3 000 3217
(vi) Miscellaneous supplies and services. 8 000 - 2 938
Total 264 100 244 000 174 365

For the purpose of comparability an amount of $62 500 has been transferred
from chapter XI to chapter III {848 500) and chapter IV ($14 000).

g’%g The estimate under this chapter provides for the continuation in 1972 of the
ce of Headquarters Planning and Administrative Management. As explained under
paragraph 15.37 the Management Section which has been transferred to chapter III
will remain administratively a part of the Office of Headquarters Planning and
Administrative Management,
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(1)

¥y .
i QY

le10k16-30
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$141 100 .
136 500
100 739

1971:
1970:

e

Fo m?ﬁ ﬁeiouf

1971 estad-
$

Prinoipal Officer

Lrefessions]

Senior Officer
Pirst Officer

Al

—

0 20

45 X0
2 400

Post adjustment

Vienng - olass 1

Generel service

Reduct:
staff

W
M

s 1 15, 1 P4 and 2 G8 have been transferred from chapter XI to ohapter III.

% :.murk
antioipated that.
of this Section is expected

Adjustaent for
turnover of

5.o0)

141 100

R

Total

selection has been mads for the design of the headgquart
and the achedule of construction tentatively established. It is
will be an inorease in planning activities and the workload
to inorease dus to the necessity for additiomal
oconstruction

osquiresents Total

X 200

& X0
2 400

9 900

3 000

102 900
43 0

146 100

S3.000)

141 100

] o'

ers. The date

beadquart
for the new headquarters is now ostimated at 2id~1976 instesd of

thus necessitating the provisi

on of additional ¢

emporery tuildings and/or

the detailed planning of

which will be the

on as will also be the modifications and relocations
« A sub-office of the Headquarters Planning Section will have
tohlmtduﬂamplmwmdmm& is to be oconstructed on the
Donauperk site in the latter part of 1971,
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(1) Individual experts and consultants ...ceecececscrcocesceces $60 000
1971: 58 000
1970: 17 7195

’ 16,4 As a consequence of the recently revised planning and construction programme,
it is anticipated that the major detailed architectural and engineering planning

g aciivities will be accelerated considerably and ooncentrated within a two-year
perind (1971.-1973), after which these artivities should revert to a normal pece
compatible with the schedule of ~onstructinn. Ancordingly, it is estimated that
$60 000 will be required for consultants services in 1972.

(“1) Cousann stuff cosin ..... s asones © T e 8 s IR0 RSNt EERRNNNYS 945@0
1 1971 38 500
{ 19701 46 480
3

16,85 The estimate of 345 000 provides for oommon staff costs in respeoct of ths
i established posts provided under chapter XI.

(iV) Travel on OffiCill. DUBLNGBS cosccvsvsrsssvsssrscrsssncscsns ‘em
19711 8 coo
19701 3 196

16,86 It is proposed to provide 38 000 for travel of staff in connexion with the
Te ers planning of the new joint UNTDO building at Donaupark.

(V) P.mw $ 0000600000004 00000000 0000000080000 000800 'zm
1971: 3 000
1970: 3217

16,87 Punds are required for the purchase of special furniture, files and other
equipuent for the small sub-office of the Donaupark site.

(Vi) Hi__gc.llm‘@u' mgplitl and lll‘ViOO'{ Secssss0sss0essORtsOERSY ‘8 000
1971: -
19703 2938

16,68 Requirements under this heading compriss miscellaneous suppliss and
BOY7icos in an mmount of $8 000 for model-mzking materials and ocontrostual
translation (English-Cerman) to supplement translations being provided by
Confcranco Serrices and others.









