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INTRODUCTION 

1. The programme of Special Industrial Services plays an important role m the operational 

activities of UMIDO.    In the four years of its existence,  the SIS programme hai' proved  to be a 

very effective tool  in the resolving of urgent and pressing problems of  industrialisation   m 

developing countries. 

2. The purpose of the present report is to provide the Board with an outline of th'   main 

developments in this programme during 1970, as well as of the anticipated trends  in  N71  and V)!.\ 

3. In previous reports to th« Board on this subject, the origin and purpose of the SIS pro- 

gramme have been described in detail.'*' The Board will recall that the 3IS programme wan estab- 

lished in 1966 aa an instrument through which urgent and specific needs for technical ansiPtance 

arising in the industrial sector of the developing countrier could be met. 

4. The SIS programme was initially financed from voluntary contributions pledged to a trust 

fund which waa administered jointly on behalf of the Secretary-General by the Executive Director 

of UK I DO and the administrator of UÄDP.    The fast growing demands on the SIS programme gave noe 

to a rapid depletion of the trust fund, and step« were taken by the Industrial Development Board 

and the Governing Council of WOT to ensure a suitable and more permanent way of financing thin 

particular type of assistance which, in a few years, had demonstrated fully its suitablility and 

effectiveness.    The joint efforts of UNIDO and UMDP resulted in the adoption of a proposal  by 

the Governing Council of USD? in June 19é9 (1/4706) which provided for the continuous financing 

of SIS type of projects under the USD»* Revolving fund.    The yearly programming level wats estab- 

lished at S4 Million, whereas actual expenditures were not to exceed the level of 12 million for 

the first year of operation« under the Revolving Fund.     It was further agreed that the procedures- 

developed jointly by the Executive Director Of UMIDO and the Administrator of UNDP with regard 

to projects financed under the SIS trust fund, would continue to apply. 

MVELOPMtNT OP TMt PltOCIIAMME 

5. The anownt of voluntary contributions pledged by tight Oovernnents to the SIS trust fund 

fren 19*5 to 19*9 reached a total of 19,157,251 (»•• table 1 below).    Mo ne« contributions were 

pledged to the SIS trust fmd In 1970. 

%/   Document. IB/l/7, IB/B/22/âdd.l and ID/B/22/âdd.l/Corr.l,  ID/B/43/Add.l and JD/h/6fi 
and Corr. 1. 



ID/B/81 
Page 4 

Table 1 

Voluntary contributions to the SIS trust fund as of 31 December 1970 

Country Amount paid 
(eouivalent in US$) 

833,333 

Bate 

Netherlands 1 December 1965 

United States of Amerio» 555,555 24 June 1966 

United Kingdom 840,101 12 October 1966 

Netherlands 833,333 17 November I966 

Federal Republic of Germany 1,000,000 12 December I966 

United States of America 1,444,445 1 Maren 1967 

Sweden 500,484 11 May 1967 

Federal Republic of Germany 997,680 6 October I967 

Finland 50,000 22 January I968 

Federal Republie of Germany 2,320 31 January 1968 

Japan 150,000 18 aprii 1968 

Federal Republic of Qermany 1,000,000 5 December I968 

Belgium 200,000 3 March I969 

Federal Republio of Oermany 750,000 lé October 1969 

Total 9,157,251 

6. By the end of 1970, virtually all resources of the SIS trust fund had 1M«» earmarked fer 

approved project», as reflected in table 2 below. 

Table 2 

mm%m of resources of SII .timi Smû m of 31 tosmìmr 1970 

^»fflfffo8 avalle 

Funds contributed 
(incl.  interest on investments) 

Programme value 

Cumulative value of 
approved projects 

Overhead costs 

Balance 

8,241,504 

1,168,044 

9,511,213 

9,409,548 

101,665 

7. In addition,  the planning target  fixed under the UNDP Revolving Fund for SIS projects in 

l')70 was fully programmed.    The total value of approved SIS projects exceeded 14 million by the 
end of the year. 

1 

J 
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Requests for SIS assistance 

8. In  I97O,  444 requeete wart submitted by over 80 developing countries,  as a^ainat   Vh 
received in 1969»  i.e. an increase of over 25 per cent. 

9. Table 3 below shows the annual number of requests received under the SIS prolamine from 
its inception up to 31 December 1970. 

Table 3 

Annual number ef reaaaati raesivad for SIS assistance 

Number of 
ÄK namvf 
1»*6 77 
mi 248 
19® 237 
if# M5 
IftQ 444 

fetal 1,351 

10. Table 4 below predente the value of approved projects on a monthly basis and the cumula- 

tive value of the approved programme from its inoeption up to 31 Dt>o^mber I970. 

11. An additional 83 projects, representing a total of some 11,950,000, were under considera- 

tion at UNDP for approval on 31 December 1970.    Moreover, at the same date, 90 requests were 

being processed at UNIDO headquarters for submission to UNDP for approval. 

ifnpMtnentâtioii of the pnnsjMPA'M 

12. In order to further improve project processing and implementation and to reduce to a 

minimum the time factor involved, a survey was conducted early in 1^70. The recommendation« 

made in the survey have improved substantially the processing of the SIS programme.    Moreover, 

a computerized management information system for project implementation is now being introduced. 

13. During I97O increased use was made of subcontractors'  servi C«JHJ    
lj'6 project» totalling 

12,010,983 were implemented through consulting firms, 

14. The number of individual  experts servin/r  in  the  field   increa.;'- ;  from  l',»4   m     )(,)  to ,'70 

in 1970,   excluding mission., undertaken by UNIDO   staff member;;.     Th'..- V.'.-akdown  of   -x^rt:; and 

staff member assignments by year is shown in tablo 5 below. 

4 
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SAÌLi 

HvmtMT of fioU «»ort» ana of WIPO »Uff ulaeiona. by year 
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Status of e*p«nd.ture incurred under the SIS programme, by year and region 

Africa 

The Americas 

Asia and the Far East 

Europe and the Middle East 

Interregional 

fetal 

219,864 

62,574 
88,990 

89,880 

3,564 

1968 

432,599 
158,632 

250,984 
93,038 

9,230 

-Ì2&. 
731,960 

441,119 

508,094 
147,668 

165,731 

1970^ 

982,000 

849,000 

775,000 

654,000 

60,000 

Total 

2,412,572 

lf533,739 

1.623,314 

987,957 
243,320 

36'975      484'872      944*483       1,994,572       3,320,000      6,800,902 

S/   Tfr «d proton, obtained on the b*ai. of th. first thr.. quarter, of I970. 

*. *«* i^»lnf. Ths n.tur. of th# SIS pw<w mtmê u a 

»II» o« roapond to the indiate ^quiroawt. for •«Liane« #**.•,.<„   IT, 
th. developing coltri...    To a „,.t JZT\ * ^ *~ "* ln*"*^ «««»unity of 

totani on a cumulative basi« over |12 «illion of approved promote   mm» K.   V M 

Mill 

¿itmiij^a£&L&, 

Eiploratory and 
feasibility typ« 
of Minions 

»root advisory 
assistance in 
•pacific induatrial 
fields 

Total 

71 

110 

Th« 

14 

39 

53 

Jà 

Alia/ 

33 

39 

72 

Mirti. TO 

•••iV Inter- 
*mi* Eait        £fj|¿|| 

20 

58 

78 

I 

Total 

107 

210 

317 

J 
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19. It will be noted froi.« the above table that a relatively larr«4 proportion of nKort -t. r», 

missions of an exploratory or pre-feasibility nature continue to be requested  for the ide-t 1 i'i- 

cation of various phases of industrial development projects. 

20. In Africa, for example, the Government of Guinea requested the ¡service:- of a eontml tan* 

to make preliminary investigations with regard to the economic and technical ponisibi lit.v of 

establishing a composting plant near the city of Conakry. Following the positive report of the 

expert who undertook this mission, specific assistance was subsequently piven to the Government 

consisting of a detailed feasibility study including precise recommendationn an to tin r.i?.e ani 

capacity of the plant. 

21. At the request of the Government of Lebanon,  a TOIDO staff team undertook an exploratory 

mission to advise on the establishment of an agency to promote industrial investments; in the 

country from both local and external sources.    The recommendations of the mission were ¡u-repted 

by the Government which decided to proceed with the first step towards the er.ta'j! u h:m > t   01" 

the agency. 

22. In Chad an SIS expert helped to introduce bread prepared to a large extent from locally 

grown cereals such as sorghum.    It ia expected that several other African countrien will adopt 

this process. 

23. The SIS programme also increasingly renders direct assistance at tr - plant level.    Such 

assistance requires the immediate available ty of sophisticated expertise in a considerable 

range of specialized fields. 

24. In Brazil,  an enterprise established by the Government with participation of private 

capital received technioal advice that helped to increase substantially production of soda ash 

and refined Bait. 

25. In Yugoslavia, a factory producing various types of beverages encountered certain tech- 

nical problems in the fermentation process.    The problems were solved through expertise provided 

under the SIS programme and the experience and know-how acquired during the assignment òf the 

expert has also been extended to several other breweries in the country. 

26. At the request of the Government of 11 Salvador, a team of four ronaultant» undertook a 

six-week m-oblem-eolving mission for cotton spinning and weaving companies ¿n the country.    Adviee 

was given by the team on ways and means to reorganize the structure of various companies,  includ- 

ing the integration of several companies into larger units.    Agreement was reached on a pro/ramme 

fo." the diversification of production oriented towards export. 

27. In the last example,  the team consisted of individually recruited eitpertn wherear.  in 

other cases,  owing to the nature and complexity of the problème invoh-ed,  consulting firms; VT»; 

necessary for the implementation of the projects. 
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2b. The fact that the SIS type of assistance is being rendered increasingly at the plant 

level explains the high proportion of approved projects classified in the first six groups of 

activity, all of which relate to industrial technology.    This situation is reflected in 

table 9 below. 

JHMM 

Approved SIS project» by «roups of activities. 1970 

Group 1 (Engineering Industrie«) 

Group 2 (Metallurgical Industries) 

Group 3 (Construction and Building Materials Industries) 

Group 4 (Chemicals, Pharmaceuticals and Pulp and Paper Industries) 

Qroup 5 (Fertilizers, Pesticides and Petrochemicals Industries) 

Group 6 (Light Industries) 

Group 7 (Industrial Administration) 

Group 8 ( Industrial Institutions) 

Group 9 (Industrial Information) 

Group 10a (Industrial Training) i 
Group 10b (Industrial Management ana Consulting Servioes) J 

Group 11 (Small-scale Industry and Related Activities) 

Group 12 (Industrial Programming and Project Planning) 

Group 13 (Industrial Policies and Financing) 

Group 14 (Promotion of Export-oriented Industries) 

Group 15a (industrial Surveys) 
Grojp l^b (industrial Branch Reports and Aeross-the-Board Techniques 

Total 

No. of 

53 

42 

13 

32 

18 

60 

6 

6 

12 

9 

13 

18 

12 

23 

M 
29. Frequently advice is request d under the SIS programme at a pri-investmeat stage. The 

Government of Upper Volta, for «iiwple, requested advice as to the technical, economic and finan- 

cial viability of a proposal made by investors for the establishment of a mill for corn, millet 

and other locally grown cereals. Investigations were carried out and a positive report was sub- 

mitted to the Government which secured the necessary investments for the erection of a modern 

mill in Banfora. 

30. The Government of Argentina has formulated a plan for the development of the aluminium 

industry. A feasibility study was made under SIS on the establishment of an aluminium reduction 

plant. The conclusions submitted were of assistance to the authorities in the selection of 

various international tenders for the erection of the aluminium plant at Puerto-Madryn. 

31. The 3IS programe has also proved extremely valuable in permitting the implementation of 

projects calling foi a comprehensive sectorial approach. Such global assistance has taken 

various forms, ranging from preliminary advice to the direct participation in the surveying of a 

particular field. 
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32.   In Peru, following a long-range programming mission, the assist=mce rendered by a con- 

sulting firm on behalf of UNIDO helped the Government in the formulation of an over-all develop- 

ment programme for the petrochemical Bector. The assistance included the submission to the 

Government of several pre-investment studies relating to the feasibility of producing aever.il 

petroohemical products, as well as a oomprehensive market study for the products in the Pacific 

area. 

33«   The adequacy of the SIS programme to meet emergency situations were confirmed recently 

when floods devastated Romania. A special mission, financed under the SIS programme, immediately 

reviewed with the Government the action that oould be taken to assist the authorities. Several 

SIS projects were soon under implementation to help in the rehabilitation of the industrial sureau 

that had been hit by the floods. 

FUTURE (IT THE MtOGRAMME 

34*        As can be seen from the information contained in the present report, the demand of 

developing oount.ries for the SIS type of assistance continues to inereaae at a significant rate. 

the total of 317 projects approved in 1970 under the programme amounted to I5,l?i,588, of which 

11,020,703 ««re programmed against the SIS trust fund and $4,130,885 against the UNDP Revolving 

Fund. 

35. The complexity of services to be rendered under the SIS programme has increased 

and a wide range of sophisticated services provided under the programme resulted in an increase 

in the average cost of a project. 

36. In the Consensus adopted at the 10th session of the Governing Counti 1 of UtfDP in June 1970, 

support for the SIS programme was confirmed.    The Council decided thatt 

"It Will be necessary to make provision to meet unforeseen needs,  to meet special 
needs of the least developed of the developing countries,  and to finance unanti- 
cipated projects or phases of projects, particularly projects of tho Special 
Industrial Services type, which could have a catalytic role in the economic 
development of the country concerned.    At the eleventh Beusion of the Governing 
Council the Administrator will make proposals on the manner in which resources 
t« meet such requirements, as well as to maintain under present arran/jemenUj 
the programme of Special Industrial Services at least at the jreGent level, 
will be made available." 

37. This was the situation at the time of preparing this documert.    The  niention of the future 

financing of the programme is expected to be taken up again by the Governing Council at ita 11th 

tension in January I97I.    The results of the Council's deliberations will be reflected in 

document ID/B/90. 






