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This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.
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INTRODUCTION

1. The programme of Special Industrial Services plays an important role in the operational
activities of UNIDO. In the four years of its exiBtence, the SIS programme has proved to be a
very effective tcol in the resclving of urgent and preesing problems of industrialization in
developing countries,

2. The purpose of the present report is to provide the Board with an outline of th: main
developments in this programme during 1970, as well as of the anticipated trends in 197) and 197,

3 In previocus re,oris to the Board on this subject, the origin and purpose of the 3IS pro-
gramme have been described in detail. The Board will recall that the 318 programme was estab-
lished in 1966 as an instrument through which urgent and specific needs for technical assistance
arising in the industrial sector ¢f the developing countrier could be met,

4. The 318 prograsme was initially financed from voluntary countributions pledged to a trust
fund which was administered jointly on behalf of *he Secretary-Oeneral by tihe Executive Director
of UNIDO and the Administrator of UNDP, The fasi growing demands on the 8IS programme gave rise
to a rapid depletion of the trust fund, and eteps were taken by the Industrial Development Board
and the Governing Council of UNDP to ensure a suitable and more permanent way of financing this
particular type of assistance which, in a few years, had demonstrated fully ite suitablility and
effectiveness, The joint efforts of UNIDO and UNDP resulted in the adoption of a proposal by
the Governing Council of UNDP in June 1969 (E/4706) which provided for the continuous financing
of SI8 type of projects under the UNDP Revolving Pund. The yearly programning level was estab-
lished at 84 million, vhereas actual expenditures were not to exceed the level of $2 million for
the first yoar of operations under the Revolving Fund. It was further agreed that the procedurec
developed jointly by the Executive Director of UNIDO and the Administrator of UNDP with regard
te projects financed under the SIS trust fund, would continue to apply.

DEVELOPMENT OF THE PROGRAMME
Pinenciel stotus
% The soount of veluatary contributions pledged by eight Governments to the SIS trust fund

frem 1965 to 1969 reached a tetal of 89,157,251 (see table 1 below), Ko new contributions were
pledged te the B1I8 trust fund in 1970,

1/ Documents ID/B/7, ID/B/22/Add.1 and ID/B/22/Add.1/Corr.1, 1D/B/4:/Add.1 and ID/k/6K
and Corr. 1.
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Table 1
Voluntary oontributions to _the SIS trust fund as of 31 December 1970
Country Amount paid Date
(equivalent in US$)

Netherlands 833,313 1 December 1965
United States of America 555,555 24 June 1966
United Kingdom 840,101 12 October 1966
Netherlands 833,311 17 November 1966
Federal Republic of Germany 1,000,000 12 December 1966
United States of America 1,444,445 1 March 1967
Sweden 500,484 11 May 1967
Federal Republic of Germany 997, 660 6 October 1967
Finlard 50,000 22 January 1968
Pederal Republioc of Germany 2,320 31 January 1968
Japan 150,000 18 April 1968
Federal Republio of Germany 1,000,000 5 December 19568
Belgium 200,000 3 Narch 1969
Federal Republic of Germany 750,000 16 Ootober 1969
Total 9,157,251
6. By the énd of 1970, virtually all resources of the SIS trust fund had been earsarked for

approved projeots, as reflected in table 2 below,

ces a able

Funds contributed

(incl. interest on investments) 9,511,213
Erogramme valye

Jumulative value of

approved projects 8,241,504

Overhead oosts 1,168,044 9,409,548

lance 101, 665
L]

Te In addition, the planning target fixed under the UNDP Revolving Pund for SIS projects in

1970 was fully programmed. The total value of approved SIS projects exceeded $4 million by the

end of the year,
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Requests for SIS sssistance
8, In 1970, 444 requests were submitted by over 80 developing countries, as against 4%
received in 1969, i.e. an increase of over 25 per cent.
9, Table 3 below shows the annual number of requests received under the SIS programme from
ite inception up to 31 Deocember 1970.
Table 3
Annyal number of requests received for SIS assistance
Number of

Year reguests

1966 (4

1967 248

1968 237

1969 345

1970 444

: 2
Total 1,351
_—

Approved projects
10, Table 4 below presents the value of approved projects on a monthly basis and the cumula-
tive value of the approved programme from its inception up to 31 Dec-mber 1970.
11, An additional 8) projects, representing a total of some $1,950,000, were under considera-

tion at UNDP for approval on 31 December 1970. Moreover, at the same date, 90 requests were
being processed at UNIDO headquariers for submission to UNDP for approval.

Implementation of the programme

i2, In order to further improve project processing and implementation and to reduce to a
minimum the time factor involved, a swvey was conducted early in 1970. The recommendations
made in the survey have improved substantially the processing of the SIS programme. Moraover,
& computerized management information system for project implementation is now being introduced.

13. During 1970 increased use was made of subcontractors' services; Y% projects totalling

82,010,983 were implemented through consulting firms.

14. The number of individual experts serving in the ficld increase: trom 14 in 305 to 210
in 1970, excluding mission:. undertaken by UNIDO starf members. The b, oakdown of -xoerti and

staff member assignments by year is shown in table 5 below.
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Table 5
ris DO staff miesions, by vear
Number of Fumber of

UNIDO staff missions
1966 M 23
1967 63 59

1968 125

1969 194 55
1970 0 86
Total “e 267
—-— -—

o/ Busluding cemeultancy servicss provided by specialists of cenmulting fires.

15. Table ¢ Yelow further i1lustrates the progress sthieoved in expediting the implememiation
of the ¥I8 pregramme. " .

Iakie $

Pwber of Sumber of projecis
et ssarevesV semplated Ny yesr end

1966 » 21
1967 15) 57
1968 152 54
b} ] b} ] 07
1% 96 222Y
Total N M1

- -

§ Afser éodustion of eancelled prejests.
3/ Susluding prejects wder iaplensntstion s of 31 Becesber 1970.

16. A brealiom of the cxpenditures, by region and year, is oentained is tsble 7 delow which
sles reflents the rete of inplementation of the programms.
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Table 1
Status of expend_ture incurred under the SIS prow
1966 1967 1968 1969 19705/ Total

Africa 46,149 219,864 432,599 731,960 982,000 2,412,572
The Americas 2,414 82,574 158,632 441,119 849,000 1,533,739
Asia and the Far East 246 88,990 250,984 508,094 775,000 1,623,314
Eur.pe and the Middle East M 89,880 93,038 147,668 654,000 987,957
Interregionnl 4,795 3,564 9,230 165,731 60,000 243,320
Total 56,975 484,872 944,483 1,994,572 3,320,000 6,800,902

&/ Year end projections obtained on the basis of the first three quarters of 1970,

Gonersl tronds and schisvements

17, The SIS programme has continued to develop along the lines that have characterized it from
the very beginning. The nature of the SIS programme makes it a suitable inetrumeat through which
UNIDO can respond to the immediate vequirements for assistance from tLe industrial oommunity of
the developing countries. To a great extent, the recognised achievements of the SIS programme
explain ite sizeable expansion.

18, Within the limits of the financial resources of the programme, whioh by the end of 1970
totalled on a cumulative basis over $12 million of approved projects, UNIDO has been able to meet
certain priority needs of over 80 Governments of developing countries. As it is apparent from

table 8 below, the finanoial flexibility of the programme has not resulted in an uneven distribu-
tion of resources by regions.

Total
Niddle Bast  regiona) S
Explorstory and pre- 39 14 3 20 1 107
foasibility type
of minsions
Direct advisory 7 39 39 58 k| 210
assistance in
specific industrial
fields
= E ]
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19. It will be noted froir the above table that a relatively larpe proportion of short-—term
misaions of an exploratory or pre-feasibility nature continue to be requested for the idestiti-

cation of various phases of industrial development projects.

20. In Africa, for example, the Government of Guinea requested the services of a consultant
to make preliminary investigations with regard to the economic and technical possibility of

establishing a composting plant near the city of Conakry. Following the positive report of the
expert who undertook this mission, specific assistance was subsequently given to the Government
congisting of a detailed feasibility etudy including precise recommendationc as to the size and

capacity of the plant.

21, At the request of the Government of Lebanon, a UNIDO staff team undertook an exploratory

mission to advise on the establishment of an agency to promote industrial investments in the

country from both local and external sources. The recommendations of the mission were accopted

by the Government which decided to proceed with the first step towards the establishmert of
the &gency.

22. Ir Chad an SIS expert helped to introduce bread prepared to a large cxtent from locally

grown cereals such as sorghum. It is expectec that several other African countries will adopt
this prooess.

23, The SIS programme also incressingly renders direct assistance at tb- plant level. 3Such

assistanoe requires the immediate availabi.:ty of sophisticated expertise in a considerable
range of specialized fields,

24. In Brazil, an enterprise established by the Government with participation of priva.e
capital received technioal advioe that helped to increase substantially production of soda ash
and refined salt.

25, In Yugoslavia, a factory producing various types of beverages encountered certain tech-
nical problems in the fermeniation process. The problems were solved through expertiss provided
under the SIS programme and the experience and lnow=-low acquired during the assignment o the
expert has alaso been extended to several other breweries in the country.

26. At the request of the Government of El Salvador, a team of four ronsultantis undertook a
six-week rroblem-eolving mission for cotton s»inning and weaving companiss in the country. Advice
wae given by the team on ways and means to reorganize the structure of vrrivus companics, includ-
ing the integration of several companies into larger units. Agreement was reached on a propramm:
for the diversification of production oriented towards export.

27. Ir the last example, the team consisted of individually recruited erperts whercasn in

other cases, owing to the nature and complexity of the probleme involved, consulting firms were

necessary for the implementation of the projects.




28, The fact that the SIS type of assistance is being rendered increasingly at the plant

level explains the high proportion of approved projects classified in the first six groups of
activity, all of which relate to industrial technology. This situation is reflected in
table 9 below.

Table 9
Approved 318 iects b f vities 0
No. of
projects
Group 1 (Engineering Industries) 53
Group 2 (Metallurgical Industries) 42
Group 3 (Construction and Building Materials Industries) 13
Group 4 (Chemicals, Pharmaceuticals and Pulp and Paper Industries) 32
Group 5 (Pertilizers, Pesticides and Petrochemicals Industries) 18
Oroup 6 (Light Industries) 60
Group 7 (Industrial Administration) -
Group 8 (Industrial Institutions) 6
Group 9 (Industrial Information) 6
Group 10a Elndustrial Training) } . 12
Group 10b (Industrial Management ana Consulting Services)
Group 11  (Small-scale Industry and Related Activities) 9
group 12 (Industrial Programming and Project Planning) 13
Group 13 (Industrial Policies and Financing) 18
Group 14 (Promotion of Export-oriented Industries) 12
¢roup 15a (Industrial Surveys) ' } 23
Orocp 15b (Industrial Brunch Reports and Across-the-Board Techniques

Total 2

29, Frequently advice 18 request d under the SIS programme at a pr:-investment stage. The
Government of Upper Volta, for example, requested advice as to the technical, economic and finane
c1al viability of a proposal made by investors for the establishment of a mill for corn, millet
and other locally grown cereals. Inventigations were carried out and a positive report was sub-
mitted to the Government which secured the necessary investiments for the erection of a modern

mill in Banfora,

30, The Government of Argentina has formulated a plan for the development of the aluminium
industry. A feasibil.ty study was made under SIS on the establishment of an aluminium reduction
plant, The conclusions submitted were of assistanoe to the authorities in the selection of

various international tenders for the erection of the aluminium plant at Puerto-Madryn,

31. The 3IS progra.me has also proved extremely valuable in permitting the implementation of
projects calling for a comprehensive 3ectorial approach, Such global assistance has taken
various forms, ranging from preliminary advice to the direct participaticn in the surveying of a

particular field.
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32. In Peru, following a long-range programming mission, the assistance rendered by a con-
sulting firm on behalf of UNIDO helped the Government in the formulation of an over-all develop-
ment programme for the petroohemicai sector. The assistance included the submission to the
Government of several pre-investment studies relating to the feasibility of producing several
petrochemiocal products, as well as a ocomprehensive market study for the products in the Pacific
area,

33. The adequacy of the SIS programme to meet emergency situations were confirmed recently
when floods devastated Romania. A special mission, financed under the SIS programme, immediately
reviewsd with the Covernment the action that oould be taken to assiat the authorities. Several
318 projects were soon under implementation to help in the rehabilitation of the industrial area:
that had besn hit by the floods.

FUTURE OF THE PROGRAMME

). As can be seen from the information ocontained in the present repért, the demand of
developing countries for the SIS type of assistance continues to increase at a significant rate,
The total of 317 projects approved in 1970 under the programme amounted to 85,151,588, of which
$1,020,703 were programmed agsinst the 313 trust fund and 84,130,885 against the UNDP Revolving
Pund.

35. The complexity of servicss to be rendered under the SI3 prograsmme has increased
and a wide range of sophisticated services provided under the programme resulted in an increase
in the average oost of a projeot.

6. In the Consensus adopted at the 10th session of the Coverning Countil of UNDP in June 1970,
support for the SIS programme was confirmed. The Council decided thatt

"It will be necessary to make provision to meat unforeseen needs, to meet special
needs of the least developed of the developing countries, and to finance unanti~
oipated projeots or phases of projects, particularly projects of the Sperial
Industrial Servicee type, whioh could have a catalytic role in the economic
development of the country concerned. At the eleventh seusion of the Governing
Counoil the Administrator will make proposals on the manuer in which resources
to meet such requirements, as well as to maintain under present arranpgements

the programme of Special Industrial Services at least at the present level,

will be made available."

37. This was the pituation at the time of preparing this documert. The uestion of the future
financing of the programme i expected io be taken up again by the ioverning Council at its 11th

sersion in January 1971. The results of the Council'e deliberations will be reflected in
document 1D/B/90.
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