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- losert new text to read as followss

“In ‘971, UNIDO proposes to hold & training workshop on project implemone
tation ‘n the ECIFE region, with possible co=operation with the United

Nations Asian Institute for Economie Development and Plarning.”
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1. The activities being undertaken by UNIDO in the field of industrial policies and programe
ming are related to the economic and financial aspects of the industrialization process of
developing countries, The sctivitiés are being carried out at thes (a) country levely

(2) regional and subregional levolsy and (g) at the international level as defined by the
International Development Strategy adopted by the Geners! Assemdly in resolution 262¢ (xxv)y,

COUNTRY LEVEL

2 At this level UNIDO aime at proposing to developing countries services of a continuing
nature that would be better adapted to their individual needs, To this end, UNIDO will utilize
the basic material prepared in pact years {such as profiles, methodology in planning and project
svalustion, studies on policies and eXport industries) for practical application inm case studies

3 At the macro-economic leve., the activities of INIDO may be claseified in a logical
sequences
= Collection and Processing of dataj
= Burvey of the industrisl sectory, including identification of problems and opportunitieny
= Elaborstion of & longterm ftrasegy of industrial development |

= Preparation of medium-torn industrial development plans, including more or less detailed
ssts of objeotivess '

~ Formulation of industrial polictes for the implementation of the defined objectivesy
= Nessures and institutions for financing Sndustrisl development) snd

- Establishment of ; system of review and assessment of indust rial performance, using
periodic country surveys and Sppraisal of achievements of industrial plana,

At all stages, the promotion of export-oriented industry is a key issue which ism given special
attention, particularly with regard to the Generalized Scheme of Preferences,

4, Within the framework of the United Nations Second Development Decade UNIDO propogen to
render assistance to the developing countries, upon request, in tne formulation of industrial
strategy and policies and in the egtablishment of o system whereby the above-mentioned operat jong
can be sssessed, This programme cculd be worked out jointly by UNIDO ard ho regional econumic
commission concerned. Assistance could be given through traditional types of technieal assistance
and through short-term advisory missions which would carry out joint consultation with policy
makers cn the main issues of their industrial strategy and policies. 1NTDO is alao taking part
in country missions organized by other institutions such as the World Bank and the International

L4

Labour Organisaticn.
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5e One of the purposes of the supporting programme at the macro-economic levrl {1 to enable

MIDO tn make its co-operation more specitic, Examples of the supporting activities of UNIDO in
this field aret analytic profiles, country case studies on policies, studies on export industries
based on the Generali.ed Scheme of Preferences and the country file system,

£e Assistance at the microw=economic level, i.e, on specific projects and products, is ine
creasingly being requested by developing countries for the implementation of their industrial
plans and programmes., 1Tn the development of a specific project auccessive eleps oan be listed,
calling for the participation of varicus unite, These steps nommally occur in the following
ssquencet

~ Identification of investment opportunities as part of the over<sll survey of the
industrial sectory

= Project preparation and evaluation, taking imto socount commercial feasidbili*y and
the conaistency with the over~all objectives of industrislization;

oomposed of staff members and outside experte, UNIDO is inoressingly organizing suoh s*orteterm
missiona, composed of economists snd engineers, who wou'd advise Jointly on eoonomic snd technie
cal aspects of industrial projects, UNIDO*s promotion programme of industerial projects and
producta is also being linked increasingly to technicsl asaigtance,

8. At these levels, UNIDO ia giving assistance to groups of developing countries which have
agreed on a programme of closer economic Co-operation. Operational sctivities are alresdy being
carried out with seversl regiorsl groupings in Africa, Asis and Latin America, Such activities
seually reguire the joint participation of various groupid, In thig work, close contacts sre
mainteined with UNCTAD and the regional economic vommigsions,

9, Supporting activities at the regional and subregional levels are l{inked directly to operw
ational programmes, The supporting activities are related to the following fieldss
~ Data collection and analyaisg

- Aralytical studies of cost structuresy
- Criteria for location of multi-national industriess

- Harmonization and revigion of industrial policies, including measures for an equitable
sharing of benefita among participating countriessg

- Creation of Joint export-oriented industries;

- Promotion activities, including definition of common attitudes towards foreign capital,
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INTERNATIONAL LEVEL

10, At thig level UNILO {s periodically reviewing current trends and developments in ip-
dustry and publishing this t{nfopmation in the Industrial Development Survey., This basic task
is supplemented by special studies ?§§tt pinpoint some major problems of common interest to
developing countries in their indurtrialization process, New emphasis is being given to thig
activity as part of the contrilution of UNIDO to the elaboration and implementation of the
International Development Strategy for the Second Development Decade,

1. A number of sotivities of all four sections of the Induetrial Policies and Prograsming
Division are related to work in the field of industrial strategy, policies and syatoms fo. roe
view and amendment. Among the sctivities of this type desoridbed in the programme, the following
are vorthy of specisl noted

during the 19704 ,

= Analyeis of the prinoiple Jong-tera common problens facing the developing countries fa.
their {ndustrialization vhich Ray require joint sction by the international comm
- Stnéia on long~term policles for industrinlisation; , ,
= Perapectives and specilio policies for the development of exporteoriented iam;;wiei,

vith particular reference to the inplementation of the Generalized Scheme of
Freferonces;

= Bystem of review and sssesmment of industrial performance st the overeall level,

tinuous dislogue with policy makers, industrialiste and scientific workers of both énai#yiﬁg
and developed countries, It ic sxpected that such exchanges of views My lead to appropriste
aotion et all levels benefiocial to the tnéw;ruuutign process of developing countries,

13.  The activities on international stratogyy policies and asssaswent will draw widely on the
work conducted st the couniry and regional levels, They will be undertaken in close ooeoperat ion
with other United Nations bodies, especially UNCTAD and the regional economic commissions, and
will be part Jf the generul contribution of the United Nations family to the implementation of
the Internationsl Development Strategy.
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GROUP 12: INDUSTRIAL PROGRAMMING AND PROJECT PLANNING

14. The International Development Strategy, sdopted by the General Assembly for the Second

United Nations Development Decade, stresses the importance far developing countries to strengthen
their planning mechanisms and to seek, when necessary, internstional Assistance to oarry out

their planning tasks, Accordingly, the activities of NIDO within group 12 are concentrated on
assisting developing countries to determine their industrial development strategy and to formulate

and implement industrial development plans and programmes. Particular attention is paid in the

work programme 1o operational and supporting sotivities dezigned to assist in the solution ¢f a
enlected number of opucisl problems, Other problems, partioularly those reiated to regional ine
dustrial co=operation, are also subject to systematio sorutiny by UNIDO. The idemtification of
specific problems is & joint effort of the developing countries conoerned and UNIDO, and each
problem im viewed within the context o~ ihe situation and the cver-all development of the m{q o
soncerned, : '

15¢  While ventinuing to render assiatanos in the planning of the over-all 1@;&3&3%@- -
ment of the developing countriss, USIDO wi'l piace more wmphsnis on the Froparation, evaluation
and implementation of sound industrial projects through which industrialisation becomes » resiity,

16, In order to make technical ageistance more efficient
supporting activities that are directly related to field
training workshops, the preparation of respective rupport
¥icing of field operations,

v inoressing weight will be given to
Speravions, e.g. advisory miesions,
ing studies and direot substantive sere

Ve By 1972, it is expected that many of the project components contained in the work prograsme
for 1970 and 1971 will have been completed, partioularly the preparation amd publisation of tooh- :
nical monographe, Such publications will be discontinued exoept in oertain instances when there G
ie & sbrong potential of their being directly sssociited with field setivities, e e
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OPERATIONAL ACTIVITIES

18, In 1970, the impact of the long=term programming of technjcal asgist
noticeable. There appears to have been a trend towards Projects dealing with incustrial devels
opment strategy, including regienni"‘ceoopontion. plan formulation, project plann:
mentation. Purther, the erowing complexity of many of the projects requires increasingly an
interdisciplinary approach. Such projecte are jointly backstopped by group 12 and
of cotivities, and teame of experte in the field of industrial planning,
promeiion are being considered for various oountries,

ance was already

ng and imple=

othier proups
policies and export

19, In 1970, approximately 100 experts served under the
grammes on one or more of the above-mentioned projects, ,
related 1c the development of industrial prograsmes and identification of priorities und inalnami ok
advioe on strategy and organisation for Planiing und assistance in the preparation of pre~
investment of feasidility studies, Thus, for instance,
-commissioned by UNIDO are sdvising on' industrislisation strategy, taking into account local re-
sources, infrastructure, skills, market ﬁatantinls eta,} on the selection of industrivsy and on
the integration of euch projects into a development programme, '

various technical co-operation proe
About one third of the projects were

in Mali and Nigeria mduéstrial egpnqg;ir

20, UNIDO has aleo developed & new

tional and supporting activities,
Joint basis, involving direct techn

type of co=operative approach which combines both opers-
Projects of this type are largely developed and executed on a
ical co-operation betweer UNIDO headruarters
buting country or group of countries. Suoh projects emphasize the initia‘ive and responeibility
of the local staff of the country in question, while the UNIDO counterpart is the provision of
promotion, guidance andg reinforoement of such local development efforts, Projects of this kind

not only benefit the country concerned, but provide UNIDG with data and other findin
oresaing the information o ailable for di{ssemination to other developing countrien,

and eacl. contrj-

FSy thus ine

2. An exmmple of this tvpe of project was the study in 1970 o
profiles, undertaken Jointly by UNIDO and the State Planning Committee of Bulga-ia, The profiling
techniques are utilised for project evaluation and other tasks associated with induatrial pro-

ereaming, The experience thus gsined can then be shared among other

enterprise-ievel production

developing countriss,

22, In 1971 and 1972, epecial emphasis w1l be

indirect promotional impact on regional co~operatic

€1ven to projects that may have a direct op
on. Voluntary contributions to UNIDO are bejng
utilized for these projects,

*

23, The direct participation of group 12 in v

arloug types of field missionc increased radi-
cally during’ 1970. Staff »

embers carried out fourteen missions during the year,
were related to long-range technical ascistance programming (th
Arabia, United Republic of Tanzania), seven to diagnostic/explo
nesia, Libyan Arab Republic, Mali, Mexjico,

the rest to direct advisory services in the
Thailand).

four of which
e Philippines, Fomania, Saudi
ratory miucions (Argentinn, Indo-
the People's Republic of the Congo ard Tunigia) ang
vapacity of field experts (Bulsari 1y Mexico anq
Including the preparatory and follow-up work connected with trem, thene mis

Professional man-montnss Further,

“lone are
estimated to have used more than 24 tre’ numbter of country




Pt e pre e oty e s from there and other UI'TDO miscions, accounted for *he
recdtively Daree crare of the *atq] availatle etaff man-months spent on country programmes. The
roormel backetop, s of Fied progects tended to be more comprelensive than in earlier vears,

24 The nurter of projects under operation in the field of industrial programming and project
Pianaing in 1070 was 122, This fipure is expected 1o rise to about 140 in 1971 and to about

O in 1770,

Value of approved field prejects %Q forecast of %ﬂ;mms. 1210 to 1972
. in thousands o ollars

esgzsted Approved 2L Yorecast of pprove 21 recast o
Sipenditure  projects requirements  projects Leguirenents
UNDP/SP  1,096.5 14679.5 16,0 857.0 282,0
5046 548,5 730.4 161.0 1,519,0
238.0 339.4 226,13 - 360,0
106,3 238.0 314.9 - 568,6

56-9 &QO 3?609 - éééi?




UNDP/SPECIAL FUND

Africa
TAN~10
TUN~15
REG=T?2

&sig and the Far East

IRA-16

Europe L the e
JORe1 3

SAU-14

SAU=25 Phase 11

List of Approved Operatiorn,

Tundustrial studies and development centpe
Hational centre for industrial studiee

Centre of industrial studies fir the Mashpreb
Research centre for industrial and trade development

Centre for industrial development
Industrial studies and development centre
Intustrial development centre

Mthiitkmat of the bureau of industrial pro ject
svaluation and feasibility studies

industrial programming :
hﬂw of mn-mh industries - industrial economint

 {industrial engineer)

Industrial uait (OPAS)

Induetrial development

Induetrial planning and programming

Industrial planning

Industrial investment planning

Assistance in the elaboration of the induntrial developsent
plan

Industrial promotion {OPAS)

Tadustrial programming (fessibility studien) (OPAS)
Industrisl economic development (OPAS)

' Industrial development = programming and coet analysis

Industrial development

Industrial planning and programming

Evalustion of industrial projects |
Assistance to Industrial Development Corporation

Industrial programming

Induetrial progreaming (SUIENE) - preparatory mission
Industrial programming

Industrial development (assistance to TORDE)
Industrial promotion
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UIDE/TECHNTCAL ASSISTANLCE

The Americas (cont'd)
HOL/+s /3
MEX/7/16

Asia ant the Far Bast
F1J/68/3
INs/68/9
NS/69/29

IRA/T70/13
MAL/68/5
PAK/68/8
PAK/69/19
PAK/68/11

8IN/68/1
THA/69/25

THA/68/64
VIE/69/2

w/eys
POL/69/3
TUR/68/1

ID/RP=12+3 (Algeria)
cON(B)/12/1/1

CON(K)/12/1/2
ID/RP/12-2 (Dahomey)

DAR/12/1/2
ETH/12/1/2
GAB/12/1/2
ID/RP/12=2 (Guinea)
Les/12/1/1
ID/RP=12+4 (Mali)
soM/12/1/3
ID/RP/12-3 (Sudan)

ID/RP/12-12( Regional)
ID/RP/12-14 (Regional)

AFR/12/1/1

Industrial development and productivity

Economie research on productivity

Industrial programming
Industrial programming

Industrial development - senicr industrial adviser (metal
producte textile industry

Industrial planning and project evaluation
Assigtance to MIDFL

Industrial programming

Investment production and supplies

Aesistance to Pakistan Industrisl Credit and Investment
Corporation

Assistance to the Economic Development Board = scononic devels
opment adviserj industrial economis: OPAS (light enginesring
industry)

Industrial and economje pianning
Industrial evalustion
ladustrial development

Industrial development

Industrial planning

Country programming mission

Intustrisl programming

Industrial programning

Industrial programming - trainingy projests formulation and
evaluation ' ~
Induetrial planning

Industrial programming

Industrial programming

Industrial programming

Industrial programming = project planning

Lengerange programming mission for technical assistance
Industrial programming - marketing

Industrial programming

Promotion of specific industrial projects in Afrioa

Industrial programming - formulation and implementation of
industrial projects

Formulation and implementation of industrial projects




UNIDO REGULAR PROGRAMME (cont'd)

The Anericas
BOL/12/1/2

1D/RP/12=2 (Costa Rica)
ID/RP/12=2 (Guatemala)
HA1/12/1/2

ID/RP/12=2 (Nicaragua)
ID/H’/ 12«3 (Peru)
ID/RP/12-3 (Venesuela)
ID/RP/12=8 (Regtonal)
LAT/12/1/4

1D/RP/12<10 (Regional)

ID/RP/122 (Indonesia)
ID/RP/12«4 (Indonesia)
188/12/1/2

»wr/12/1/1

I0/RP~121 (mwg}
Wep/12/1/1

ID/RP/12-5 (Pakistan)
IB/RP/12+4 (Prilippines)
ID/RP/12=6 (Thailand)

AWR/32/7 /s

mfu/ze« {Orecca)
Ls/12/1/1 L
ID/RP/12=3 (Sawds m«}‘ '
™mi/12/1/1 | E
ID/RP/12<2 (Regional)
™E/12/1/1

zﬁz—s |
1NT-80/17,1/5

212 FRORANNE

Africa

67/233 OMR=2

67/159/Rev.1 CON(B)-2

Longerange programming of technical assistance

- Indurtrial planning and programming

i :‘\\ f\ i\}. :
v

Industrial planning and programming - industrial
programmingt industrial products marketing and pr

Industrial programming

doy lo}mcm
SN

Irvtustrial programming

Industrial programing

Industrial programming

Longerange programme for technizal assictance
Longerange programme of technical aseistance
Industrial programming

Industrial programming

Industrial planning (integration programme )

Industrial planning

Lorigerange programming mission

Industrial programming

Industrial programming - projects evaluation
Long-rar.ge programming of technical asgistance

Industrial programming « projects preparation
Industrial planning

Industrial programming - industrial policyy iﬁdﬁﬁﬂai gxmm

ringy industrial progremming data system (industrial
eiatalﬂ,&tiﬁa)

Indusirial programming

Industrial plant ing and programming
Industrial planning

Isdurtrial rlanning and programming sy
mg-r&ngt progremming in technical ﬂ&iﬂ’t&iﬁ& k

Industrial programing - projects gmpamtiem

Irdustrisl planning end programeing

Industrial programming and polisies
Industrial prograsming and policies

Pilot industrial estate (industrial estates and smallesnale
industriec)

Study of industrial development
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SIS PHOGHAMME (conttd)

Africa (cont'd)
0feh) mEo—g
70/815 UT-7
70/753 MAU=E
69/681 SWA=2
70/784 AFR=10 Phase 11

The Americas
70/946 ARG=14
69/501 BRA=17
70/787 BRA=28
70/865 MEX-3

gis and the Far East
70/790 KOR-9
69/666 PHI~3
67/253 PHI-}
68/389 THA=3
70/868 THA=16

furope asd the
170/772 CYP=9
70/708 1CE~3

70/832 XuW=6

a79%:

INTHEQ=10

gLre
0/ 11

7]

g'

70/737 INTREG=13

12/13/Rev.1
12/12/Rev.1 (00.9(d))

12/14 (00/9(¢g))

senior incustrial advi.or

Industrial project evaluntion

Assistance to programmin; industrial development
Assistance to programming industrial development

Establishment of pharmaceutical industry sector in the Eagt
African Community

Industrial planner
Industrial programming
Mission on industrial project implementation

Proming of machinery production and export (tx;lmtcry
miesion,

Exploratory mission on industriasl policy

Economic and industrial development machinery (plansing)
Assistance to Board of Investments ’ |
Standard national industrisl clussification system

Advisory mission on industrial planning

Industrial survey and programeing assistance

Survey mission to consider possiviiities of long-range UNIDO
aseistance and to determine the beast way of providing immede
iate assigtance to expand the chemiocal aad metalworking
industrien

Industrial planning miseion

Reglonal cosoperation in establishment of semufaciuring wiits
in the heavy electriosl and heavy eonginesring branches of
industry S i
Assistance to Industriasl Development Centre for Arab States

%

Invitation to the RCD Secretary General to discuss with UNIDO
officials the programme for utilisation of voluntary contrie
butions from RCD countries

Working party on industrial programming data

Training workshops on the preparation and analysis of indus~
trinl establishnnt profiles in Arab States (in co-operation
with the Industrial Development Centre for Ara» Stetes)

Training workshop on the implementation of industrial projects
and related systems

Ryea ;
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UNIDO CENEHAL THUST PUND (cont'd)

Interregional (contd)
00/9( =)

DUKIS-IN-TRUST
Africs
9020=70 {Congo)
9018=70 (Nadagasoar)

9022=70 (Madagescar)
9013=70 {Tunisia)

The Aaaris

Additional costa for widening the secope of meotin,-a on int . a-
trial profiles and industrial BUrveys in co=operation with tne
Induetrial Development Centre for Arab States (1cas) -

Industrial evaluation - industrinal.economist (projoct manager)

Industrial development and productivity - industrial econorist
friesirial dovelopen

Development of industrisl productivity
Industirial programming
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SUPPORTING AND OTHER ACTIVITIES

25, The supporting and other activities of group 12 are classified under the following
projectst

Industrial development strategies and plans 12.01

Industrial project planning 12.02

Industrisl project evaluation 12.03

Industrial project implementation 12,04

Planning for regional industrial co=operation 1,..05

Industrialization and Productivity Bulletin 12,06
26, While some developing countries request assistance in the formulation of their industrisle

ization strategy, others wish to set up industrial development plans, including detailed targets
and time scheduling, In many cases, emphasis iz placed on the appraissl of past performance and
schievements, The work of UNIDO in this area taker into acoount this wide variety of existing
needs. The supporting activities are being concentrated increasingly on the development and
strengthening of a twowway flow of information between UNIDO headquarters and individual develope
ing countries, Such communioation frequently includes an element of direct advisory service,
related to tae teohnioal work involved, in strategy and plan formulation and followeup. As
regards research studies) only those prepared in connexion with sdvisory missions to partioular
developing countries are being given prierity A,

lndustrinl develupmont siontegies and plas (12.01)

27, UNIDO has con.inued work oh the Summaries of n

L)€ 1 HEL _1HCOURT geve opsent nisn
g 12:01 ig;,}. The summaries of the industrial pluns of 30 developing countries, compiled by UNIDO

in 1969, were published in 1970. A number of comments from the field were received, encouraging
a continuation of this series, and in 1370 UNIDO prepared several additional summaries. Two
further volumes of summariez are echeduled for publication in 1971 and 1972,

28, A small group of experts met in Vienna in June 1970 to examine the scope for improvement
of the pro forma presentation of summaries for different types of countries, Work along this
line will continue in 1971 and 1972, with seven or eight newly issued development plans being
added each years In 1971 summaries will be prepared for the Arab countries through joint cone
sultations involving local i;pniul teams, In the gelection of countries, due attention will
be paid to regional groupings of developing countries and to centrally planned economien,

29, The studies on Exoblems technigques related to the select of A} dugt ri

{ 12:01,02) are being published in the ndustrialization and Productivity By letin rather than in
the form of an industrial programming manual as previously planned (ID/B/26, para.207). 1In 1971,
UNIDO plans to include in this activity ad hoe studies, technical reports and advioe on methods
for determining investment priorities., The studies, to be prepared mainly by staff and cone
sultants who have participated in advisory missions, are intended not only for the countries
involved, but as case studies for general inter-country reference, Studies of general interest

will subsequently be published in the Industrialization and Productivity Bulletin., UNIDO proposes
m——— —
to continue this activity in 1972,




30. Pla.rmin‘ of maintenance and modernization of industrial facilities (1°,01,01) is cavpied

out as an integral part of the UNIDO programme of repair and maintenan, . Ty 1970y an intro-
ductory study on planning of industrial repair and maintenance

and a study on the role of main-
tenance and repair for industrial development were completed and submitted ror publication in

the ;Edgstr;glszgtion and Producqvg‘ g Bulletin, These studies also served as technical backe
ground papers for the Interregional Symposium on Maintenance and Repair in Developing Countries
held in 1970 (eof, ID/B/&O/Add.l, para.52, 1,03.01), The results of this Symposium will be
followed up in 1971 and 1972, jointly with group 1 (Engineering Industries),

11, In the field of industrial project “ormulation ani evaluation, the maintenance and repair
aspect will be inoluded in training workshope and advisory missions (of. 12403.04), particularly
with regard to proper resource allocation in the preparation of projects, Furthery UNIDO pro-
poses in 1971 and 1972 to collect and aualyse daia on resource allocation and on actual costs for
preventive maintenance and repair in existing industries in specific branches,
lection will be conduoted in connexion with the Profiles of manufacturin
On the Lasis of this information, quantita‘ive
ned ‘ndustries in developing sountries.

(Actual data oole
g establishmentsm, 12,02,03,)
guidelines will be prepared for existing and plane

32. In future, UNIDO plans to ocenduct Raference
oF 24 in conjunction with the motivities under
Nations Development Decade (cf. 158.02.04),

prQlect ions

FERL prowth R1.04

group 15a related to the Second United

FrIorisy

33 Through the Ormanization of ind

0 Aaustrial planning and § on_machine ade il 05 ),
URIDO s attempting to li!il‘t ;he developing countries in the implementation of thejp imkkiu;;trial
plans and projects. Two studies were Prepared by INIDO in 19708 the application of
analysis to industrial project implementation in developing countries and
control inforwation system, These two studies

it s ements 31}

sy atems
project planning and
are goheduled for publication in 1971,

M. In 1971 and 1972, UNIDO proposes to prepare a comparative study of *he exieting plan ime
plementation systems and machineries in & number of developing countries. In the initial stage

(1971)y & format will be designed and information collected from published material, cxperta and
mission reports. A number of requests for technical assistance in the establishment and develop
ment of such machinory have been recaived already, and through such gtudies and investigations,

UNIDO can gain the experience necessary to implement and backstop such projects.
that regional co-operation schemes will be requiring assistance in their planning and implemene

tation mechinery, since the need for such machinery is magnified by the creation of “multi~
national" industries.

It is expected

35. In 1972, UNIDO plans to hold an expert group meeting to prepare guidelines for the OTEAnL-

zation and development of information systems for the implementation of industrial plans and
projects,

36, In the International Development Strategy adopted by the General Ansembly For the Second

United Nations Development Decade, stress was laid on the neceasity for a continuous and uyulege

atic review of objectives and policies during the Decade. Following this recommendation, UNIDO

proposes to introduce a new activity in 1971, the Appraisal of performance and achievements of
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inlustrial plans (12,01,06). Under this activity, UNIDO would assess the implementation of in-

dustrial development plans of the countries that have been included in the summaries (cf.
12,01.01), Other countries may also be covered, on requesty, in planning, implementation and
performance appraisals. The Industrial Development Centre for Arab States, for example, has
already proposed joint action for such an appraisal in its member countries and has requested

guidance and training assistance from UNIDO,

T A study on the experience in the appraisal of plan performance is scheduled for publicae
tiou in 1272 The rasults o th:s- plan appiaisal antivities will be disseminated. The seale of
opzrations arder this component ls expe~ted to expand in 1972, embrucing a r'tmber of countries in
diffeprant regions, UNIDO proposes to ho'd in 1972 an interregioral workshop for varioua national
teams with a view to reviewing the experience gained and promoting co=ordination of the sount ry=
appraisal activities. Looal appraisal teams or correspondents will be organized and trained in
plan performance evaluation and in the collection and analysis of necessary information.

Ixdunivial prajoct planning ( $ 2.03)
18, This project is intended to provide technical and othe» information about various prace
tical problems arising in industrisl projeot preparstion. Attention is paid to the task of
assembling and analysing data on existing industrial enterprises as well as on new investmunt
opportunities, Priority is given to 7. -ldworiented studies and promotional and advisory
activities,

1T A checklist for the informatiun needed at various 8 Stage projeot de en 2 48)2
wag prepared in 1970 (ID/B/64/Add.12, para«35). It was m;:plmutgd Ly a stm éssliag with the
organizational pattern of project administration and ite relationship to national devilopment
planning machinery., These studies are being roviewed and revised in the Iigm of fleld oxpers
ienceay they will be pu‘blished ifi the

40, With regard to the Developmen ; , : pamming dat ~ 4 . L
the Report of the Iﬂtemﬁaml tﬁ:ﬁting Party on Imiuitriﬂ PmMng nat;. hclé in Vztmm in
1968, was published in 1970, Moreover, UNIDO held two expert group meetinge on this subjeet in
1970+ The Working Group of Experts on Industrial Project Planning for countries in the Niddle
East and North Africa held, in cowoperation with UNESOB, in Beirut, disoussed major facets of
the technical and orgmnizational intermctions between the different stages of project planning,
and drew up guidelines for setion suited to the conditions prevailing in the participating
countries, The Expert Group Meeting on Industry Files System and other Data Bank Techniques for
Tadustria: Programming was convened in Vienna, in response to requests for aseistance from an
inereasing number of developing countries., This Meeting provided a forum for mutual consultation
between experte in advanced countries and those in developing counfries.

N In 1971, instead of holding an international working party to review the results of car-
tier mectings as previously planned (ID/B/64/Add.12, para.40), UNIDO proposes to concentrate on
developing an international and inter-institutional scheme of co=operation on all matters related
to the data banks for economiec and industrial development. For this purpose, UNIDO will join

the Special International Working Party, to be orsani-ed in May 1971 by the Observatoire
R
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économige m‘diterrunéen. Institut national de la statistique ot dvs étiies deonomigues ({);;E'rtl-".\,,

France, The United Nations Department of Economic andg Social Affaivsy the United Nation:

Research Institute for Soecial Development (UNRIST) and FAO will also join thia working Party,

42, UNIDO is glving increased attention to the data bank approach to development programming,
An assessment of the results being achieved in a few developing cowitries and of the implications
for other countries interested in such approaches needs to be carried out within the next year
o* 80+ UNIDO proposes, thorefore, to hold in 1972 a regional or subregional workshop to assess
the results of the data bank approach,

43, During 1970, the Profiles of man: £ eptabl L 44230240%) developed into a new
and bromder cencept of data esthering at the enterprise levely This dé*mlapment was in regponase
to numerous requests for advioe and training. The analytical Profiles are desimed 4o be of
direst use in meversl sctivities in 'he fields of project planning, poliey formulation, manages
menty and regional integration,

ghmen

44. The aotion taken in 1970 by URIDO was in line with the rew erientation of the projoct,
and the aotivities drew to a considerable extent on resources made available through the INIDD
Genersl Trust Pund, A multi=national training programme was o1ganivzed in 1970 Fointly by WHIDO
aad the Industrial Development Centre for Arab States (10CAS) on the techniques of compi 1ing
detalled enterprise profiles for productivity diagnosis (ID/B/64/Add.12, parmeds). A working
group of experts met in Beirut to enrtablish technical snd organizational guidelines for this
purpose, and the treining workahop proper was held in Cairo in July 1970. It was attended by
25 treinees from meven countries md‘ by about a dozen experts. It has been proposzed that the
field studies being accumulsted under this productivity profiles programme should be supemblad
and reviewed at an international level in 1971y and that UNIDO should provide direct technionl
assistance to this followeup phase,

454 A Bulgarian Working Party on Industrisl Programming Data was organized joinmtly by UNINO
and the State Planning Committee of Bulgaria in 1370 for the parpose of developing industry
profiles for industrisl project planning at the national level, The Working Party prepared
various formats of industry profiles with the sssistance of UNIDO consultative missions which
viaited Sofia several timus, This project was financed through the UNIDO Genersl Trust Pard,

The experience gained in Bulgaria revealed numerous possibilities that would be of srest interest
to developing countries. It has been proposed to hold in 1971 an International Workshop on Induge
trial Planning Systems and Indices in Sofia for the benefit of the several seveloping countries
in Africa and Asia which have predominantly centrally~planned economic systemas The ncheduling
of this workshop is subject to availability of appropriste funde,

46, In 1970y & field study was conducted jointly by ECLA and INIDO in Chile, Selected entere
prise data were collected and analysed for an evaluation of the comparstive coot position of
Chilean industries and the potentials for comoperation with other countries within the Andean
roup,

47 In 1970, UNIDO also co~operated with the Planning ani kecearch “ovicion ot 110 in cone
nexion with its special country studies on labourscont variationz ir Kerga ant Zambia. UHIO

shared in the cost of the field study ani participated in the eval.ation o1 ite ren ot
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Pase 14

4ide All of these activities relating to the Profiles of manufacturing establishments Came \
about as a result of the interest indicated by individual developing countries or by interé‘ﬁvem_
mental (regional) development institutions. Tt is expected that additional activities along
these lines will continu¢ in 1972, Thus UNIDO proposes to continue its cowoperation in thig
- field with IDCAS and with ECLA in 1972. The Joint action with ECLA is expected to strengthen
the technical basis for project planning by the Andean Oroup countries as a whole,

49 The Profiles of manufacturing establishments, as a source of reference material ag they
were earlier conceivedy continued to be prepared in 1970 on s limited soale. A dozen oase
gtudies were added to volume I1I oi the érvfﬁaa which is scheduled for publiostion in 1971,
During 1970y & special compendium of additonsl industrial plant data was completed and addey e
& supplement to the reference data for genersl dissemination. This material will be m&li%

in the W“’ *i; Bl Frodustivits Bulletin in 1972,

504 In 1971y a consclidated report on the 1970 activities under this component will be Prow
pared and will include the various methodologioal studies that have been prepared in m‘%ﬂa
with advisory and training services. This report will be oonsidered as volume IV of the P"&tn“«
and will be submitted for publication in 1972, The technicsl material not included in thi, Vola
ume will gradually be disseminated through the Industriaglization snd Prod: - Bail '
publication of volume ¥ of the Profiles, snticipated in deoument ID/B/64
likely to materialize,

QCUotivis = 2 FF TN

44,12, Pare.dt, is m

5le  The Extracts of {ndustrial foas bl gtudles [12,02,04) were carried out on a liat;‘d
soale in 1970 (ID/B/64/Add.12y para.50). Compilstion of the first volume of Extractss eoheqy) oy
for publication in 1972, will begin in 1971, Weanwhile, efforte will be continued to #ECU
active comoperation of various development inetitutions in developing oountries,

lndusteiel prajret evalestion (12.09)

524 This project foouses on the evalustion of industrial projects. Through ity m'i&‘i‘t‘
officials and experts in developing countries in techniques of evaluating industrial PN.‘}‘@!;‘

oy within the context of national priority plans and policies. Advisory missions and workshopy are
the main components of the projecty but on the basis of guidance and suggestions received Crom
field experts and from a number of national and intemational development institutions, & SOn.
tinued effort will be made to upgrade the teaching material on project evaluatione. This mi‘ﬂf@’
also constitutes a ocontribution to the UNIDO invec.ment promotion programme (of. group 13), as
developing countries may request additional asalstance to improve the preparation of in&ultphl
projecte for the promotion of which UNIDO assistance is requested,

+

Sl In 1970, several developing countries requested direct assistance from WIDO in the .
_Paration of techno=economic feasibility studies of industrial projects, This has been done as
a joint artivity of various other groupsy taking advantage of the experience of UNIDO in a mulgy.
disciplinary appreach to project planning and evaluation., The present trend of requests woulq
seem to inlicate that this activity will be intensified in 1971 and 1972,
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4 resources, only preparatory work couli boe dore dureine 0y on Mavkot
St —

54 Owing to limite
Feasibilit.y studies (1 .03,01), UNTDO plana to continae e celliet e
analysis for industrialies—— .
£ ref tudi in 1971 and 1972, utilizing the material being accumiiate b in 'he boqae
of reference gtudies
Nonetheless, it is hoped that over sieh s Timited approach

in source,
quarters library ag the ™
ant tiehnieal support to training worksh ops and field v xpovb s poncernea

will constitute a signifi®
with industrial project 9°
be made (Priority B),

velopments: If more resources become avai tatley a broader offort il;

has been amale

55 The work on Prok ' — ——— e = -2 L,
gamated temporarily with the new ectivities under the me‘iles (12.oc .01) In 1970, the promos

tional and advisory seﬂices rendered under the Profiles included the preparation of some poii)
data sheets whioh were used to assess the impact of specific poliey instiuments ( copectal Iy
mﬁmﬁ duties and taxes) on the commercial viability of enterprines, Thusy no wmpecial ﬂi!{?mﬁinf

work is envisaged under tht

g component in 1971 and 1972,

/
56, Nith regard to Nsticnal.Re oSSR ANRLYRAE 112202002y UNIDO undertook u study in 1}?& i
on the methods of oqlculating n&tiondl parametera t‘or 1ndua’trial project evaluat iﬁn, such ap
socisl discount rates for POILOY-MeKing purposesy rates of interest and shadow wage rates (to/n/
f&é&.iz, para.63). 1In 1971s this study will be amplified throurh consultation witk various ia-v-
stitutions and individusl® to form case siudies of selected countriesy particularly countries
that have been visited bY UNIDO advisory missions in this field, Cage studies of this $ype will
be continued 4n 1972, 40 gonnexion with the field assistance being provided for each deve 1@;433

country. The studies whll subsequently be compiled and published as a manual., The operational
guide to industrisl pm.}ﬁ"t preparation (ID/&/M/Add.lQ, parai62) was distributed for e amerta,
UNIDO proposes te rodraf® the guide on the basis of the comments received and to submit it at

] & ( "

*

& later date for publicstioh*

57 T the courss of technical assistance projects related to industrial planning, URIDO -
*

. res , gt ; 2,004} In 1970, WIDO
e:!:ﬁﬂé wam m}‘,mgswﬁ as pgx-t of the sdviaax:y missian on imius-'tfial plaaning to Thadi landg

which defined the orite ﬁa for project evaluation in the context of the national &W@lépmnf g;éem;

58, Similar gasistsnoe wa# glven in the evaluation of projects submitted o the investment
promotion p espe"“ny in preparation for the Manila and Nairobi meetinga (cfy group 11),
This motivity will be o chher developed in 1971 and 1972, Efforts will be made to aceommodato
requests on project mlﬂﬂtion at the national level; and one or twe ouoh workohops dre expected
to matertalize in 1971, Pmmatian and exscution of workshops and advisory minuions in this field
are expected to continue O an increasing seale in 1972 and reseive highwepriority attention,
UNIDO proposes to hold i 19729 subject to availability of resource sty an interresdonal workuhop

(Priority B) to few he experience of these workshops and missions ani to tormuiat. eiddelines
, review

for future action,




Industrial praject implementation (12.04)

Ve Sntrr this propcet assistance ic provided to Lhe developing countries in the formulation
and aldaption o toeiclimen ror programuing, scheduling and contrale  Sivi sury missiors wityv di-eet
participation o7 "RITDO tait will continie to pla; a major role, while training workshops will

b continued nceordia, to regieasts,

Qe rollowines a nend expressed by several coud riesy the astivities of advisory missions

tnd training vorkshops in this fied will in iuture involvey, inter aliay provision of assistance
ir [ rojeci contrncting, particularly with regard to substantive oriteria for the choioe of cone
tractorey drawing up of the substantive part of agreements inciuding projeot bilgeting and part
paymert schedulingy comordination of subcontractorsy ani the design of systems for follow=up and

control,

tle Under Techniquas for pro ngy schedulin d control of industr roject lemen
lati on‘l%%IQl!, two studies were prepared in 1970, covering the applicat on of network analye
eis tachniques to local conditions in project implementation in developing countries. One was
submitte ' for publication in 1970, the other will be disseminated to United Nations experts in
developing countries., Both will be used in iraining workshopse. Five additional studies are
scheduled for publication in 1971%

A A T e et e i

R e

= FProgramming and control of implementations of industrial projects in
developing countriesy '

: = A case study in developing countriesy g
= Industrial implementation problenss i
= TInformation syatems for industrial project implementationg ;‘;
- Comparative study of implementation programmes and control techniques, f

624 In 1970y two advisory missions were undertakent one to Tunisia and the second to Brazil

(ID/B/64/Adds12, para.d5). In addition to programming project implemercation, the mission to
Tunigia dealt with industrial implementation systeds at both the macro and micro levels, The
mvisory mission to Brazil dealt with the implementatior. of epeoific industrial projects and pro-
vided guidance on the over=all programming of the implementation of a multiwproject develépmt
programme. The migsion also helped to lay down a bagis for the egtablishment of a plaming and
wiplementation information system ‘(,aee also 12,01.05), ‘

63 Another importart aspect of this activity is the programme of training workshops on pro-
jeot implementations In these workshopsy attention is given to programming and scheduling teche
niquesy to the establishment of sontrol information systems and to the utilization of electronic
data processing, At the same time emphagis is put on the organization of the implementation
machinery (or, 12,01.05), In 1970 UNIDO held an interregional training workshop in this field in
Beiruty in co-operation with UNESOB and IDCAS (I’D/B/64/Add.14, para.73).

T S—. ——

y Component 1.,04.03, Workshop on industrial project :mplementation, 1s amalgamated together

with Advisory Missions under projec. 12,04.01.

|




A, A national training workshop ha- heen requested by Tunicia wh oy g e v TUret Worhe
shop for PFrench-speaking countries in this field. Preparation. are bedli s wade ror v, wWorkod oy
to take place in early 1971. As a follow-up of the Beirut [ tepresional ratnine Workobop,  one

five advisory missions are envisaged in this field in 1971 and 197>,

65 In 1971, UNIDO proposes to holdy in co=operation with IDCAS, a resional training work-
shop for the Arab States, In the workshop, attention will be focused on the eausery of the delay o
encountered in the course of project implementation and nationals of the participating couniries
will be tr.ined in appraising the causes andi cost of delays.

66, In 1971, UNIDO plans %o participate {n an interregional training workshop on project
imylementaticn, to be held in the Pederal Republie of Germany by the German Foundation fror
Developing Countries. The Foundation will bear the cest of the workshop and UNIDO will prov:de
training material and conduct leotures and discussions, Purthermorey a regional workshop is ene
visaged for 1971 for the ECAFE region, with possible Co=operation with the Un ted Nations Asian
Institute for Woo-omim Devolopment and Planning.

67 Preparatory work has already started on an interregional training workshop that UNIDO
proposes to hold in Budapest, Hungwry in 1972, The workshop is being soheduled so that paviicis
pants will subsequently be sble to attend an internationa] conference on problems of industrial
project implementation in developing countries, This sonference will be organized by the
Hungarian Federation of Teohinicsl and Solentifio Societies and the Hungarian Committee for
Developing Countries,

amehlation 112,04,02)% represent a collection of ime
that have recently been completed, The purpose of
this activity is to provide developing countries with reference data for scheduling the implemone
tation of newly selected projecte and to enasure that the experience gained during the implemene
tation phase is recorded and analysed so that it ocan serve as additional information in the pro-
paration and evaluation of future projects,

69, An experimental formet for collecting those data was designed and tested in a number of
onses. In 1970, UNIDO held an expert group meeting to revise the format on the basis of the aye
perience gained in the preliminary data collection. The expert group also worked out briefing
material for s regional tralning iferiuiwp on time profile presentation which UNIDO proposes to
hold in comoperation with IDCAS {n 1971, In 1972, UNIDO plare to reconvene the sxpert group meet
ing to analyse the Profiles which will have been prepared in the interim. The collection of the
Time Profiles, which will cover about ten additional countries (preferably in reglonal grouping:)
iy soheduled Por publication in 1972,

70, The description of the activities related to the Workshops n industrial project impio.
mentation 51,2,%50}2 has been included under project component 12,04,01,

g/ ’I‘hisil project component was previously entitled "Case gtudlies in induatrial project implomer-
8ID/B/64/Add.12).

tation”
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fle In 1)/0, MIDO niniertook preliminary work on a new jroject, Model contracts L12.0§.0&2.

Throust this activityy 'MIDO will attempt tolprovide the developing countries with practical

imilelines for the preparation of specific types of contracts for the establishment of industrial
rlant.s. The model contracts will be based on currently established contracts for consultations,
civil contractors, cquipment suppliers and othersy as well as on the experience gained from the
implementation of industrial projects. The model contracts will serve as a checklist by describ-
ing each activity required for the implementation of a project, thus ensuring that all necessary
activities and items are included in tender documents and contracts, that proper implementation
schedules are prepared, that responsibilities are clearly described and that a basis is created
for monitoring anl control of project implementation, Following the recommendations of the
recent UNIDO Symposium on Maintenance and Repair in Developing Countries, special emphasis will
also be placed on the posaibilities of including after-sales services of equipment and supply of

apare parts in contracts for the purchase or equipment.

724 In 1971y the main part of the study on model contractis along the above lines will be
completed, The resulis of this study, supplemented by additional case studiesy are planned for
publication in 1972,

Plansing for reglonal industrial co-operation (12.08)

Tie In response to various requests by regional groupings, the foous of this project has
been c:hanged“ from the locational aspects of planning to a more comprehensive approach to proﬁlems
of programming that arose in relation to reglonal industrial co=oporation.s In the futurey
thereforey this project will be oriented mainly towards the support of technical aspistance pro=
jects concerned witht the identification and selection of industries suitable for regional co-
operation (multi-national industries)j the examination of their economic feasibility and their
consistency with the development strategies and plans of the member countries and with the systems
and goals of the regional groupingsj and the development of locational criteria, information
ayetems, social consliderations and institutions related to regional industrial co~operation.
Activities in thia field will be carried out in close cornmexion with group 13y, whioch deals with
poiiecy aspects of regional co-operation., In additiony genersl experience and information gained
in the above field will be disseminated to interested parties, mainly through the Industriglie
Bulletin.

zat Loa and Productivit,

(m/B/64/Add 12, pam.sl 32), did not materialize, It a.ppea.red to be more purposeful to replace
it by the publication of selected studies from the Minsk Seminar. An annotated bibliography on
industrial location snd regional development was published in 1970. The proceedings and selected

as earlier conceived

gtudies of the Minsk Seminar are scheduled for publication in 1971,

A

76, Tn Hegional industrial development planning (12.05,02), UNIDO rocused in 1970 on location
planning of "milti-national” inlustries. A ret'erence study was prepared in connexion with a field

T —————

3/ This project was formerly enti-led "Location and regional development (ID/B/64/Add.12).

i/ This shift was already indicatec in ID/B/{‘Ll/Add.ld, para,80, and is now also reflected in

the change ot the project name.
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project undertaken for a subregional grouping and an explorator atyi,

of the location of internationally competitive "multi-national"

Was prepared on o the obag

industrial ont P,

T, In response to field reruests, oase studies will be continued in 371
to specific oandidate projeots being considered on a multi-national level,
information, it is expected that the requests for technical assistance
the exploration of reference schemes for benefit sharing,
distribution of industrios within a given region,

a0y roared
Judeing e oadvanee
will place emphacias on

facilitating decigion=makine on apeeial

Preparation along these lines will continue in

L 1972' *
7. The activities related to the Workshops on industrisl regions gvelopme
have been transferred largely to group 13 (of, 13.04), Group 12 is so=operating in thie activity

and will be primarily concerned with the identification of industries suitable for regional oow
operation and the methods and oriteria for their location,

A i B

18 Orowing attention is being given to the §oo: Bl aspects of indust

saE.Suntries (12 biedatobity Ble  Although this subj&ethas zaaﬂif‘alé dime'ﬁsiané, it 10 cote
agide ppr;priste for group 12' tve foous on the areas of interaction between cconomic and nobse
economic oonsiderations in industrial locational decisions, UNIDO will follow the progreas of pal-
evant research projecte in the United Nations Department of Economic &nd Social Affairay the
United Nations Researoh Institute for Social Development (UNRISD), UNESCO, the Organisation fop
Economic Co-operation and Development (OECD) eto., and
Jeots concerning social aspeots of location:

HE GO

red

will participate, as remestedy in pro-

Bulletin (12.08)

79 The Ir BERIAALIZAS on and Product e iiastdn is ore of the repular publication gerien
of UNIDO., It has proved to be s suitable ¢ 8l for the timely dissemination of the monosraphis,
80, During 1970, four issues of the Bulletin (Nos., 15y 16y 17 snd 18) were propared. Nume

bers 15 and 16 were published in 1970 and Nos. 17 and 18
No. 15 wae devoted mainly to the problem of measurement and utilization of excess sapacity in
developing countriess No. 16 to selected artiocles on industrial development strategics and plane
ning, thus sbsorbing the material that had originally been intended for a manual on industrial
Planning; No, 17 included progress reports on activities related to the feagibility study

extracts, plan sumw.ries and project implementationy No. 18 included articles on the stricture of
industry in gelected countries and on repalr and maintenance,

match the new editorial policy adopted for this series,

are scheduled for publication in 1973

A new cover has heen propoasd 4o

Rkl SR R e S

81. The substantive work on the Bulletin will continue in 1971 and 1972, at the rate of four
f issues per year,

Numbers 19 and 20 will be prepared and published in 1971, Numbers 2] through
24 will be prepared in 1972 and three of them, Nos.2l - 23, are scheduled for piblination ¢he
same year,
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PHINTED PUBLICATTONS

1270 publications programme Languagze Gt

1b/42 Industrial pf-ogrmi.»g data
Report of the firgt session of the
International Working Party

(12.02,02) EFS
1D/43 Tndustrial location and regional
development - an annotated bib-

liography (12,05.01) E

E
ID/SER.A/14 No. 14 P
ID/SERA/15  Nouls E3
g ID/SER.A/1E  Nou16 # , o E
_ID/seR.L/1 Programming and control of ip ) e
g ey Plementation of industrial pro=

- ‘jects in developing countries
§ 12,04,01) , E
1 UNIDO/1PPD/11 Sumaries of the industrial
. development plana of thirt
:%% Qﬁ,uﬁtriaﬂg Vol.l (12061061 E
i 1D/SER.E/3 Planning for advanced skills

and technologieny ntudies pre=~

sented at the ad oo meeting
~of experts on tne role of ai-

vanced skills and technologies T :
in industrial development Fao

1D/50 Voi,1 Proceedings of the inters
T ' regional seminar on industrial
location and regional devele

opment (12,05,01) E

3 ) *
1D/50 Vol.11 Selected studies (papers pres

sented at the seminar on

industrial location and re-

gional development) (12,0%,01) E

ization and Productivit Bulletin

1D/SER.A/15 No.15 F
1D/SER.A/16 No.16 : F o
ID/SER.A/17 No.17 K8
ID/SER.A/18 No.18 PG
1D/SER.A/19 No.19 EFG
ID/SER.A/20 No.20
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(FySyk abstracts)
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Prosramming and control of im-
plementation of industrial pro-
Jecte in developing countries

A case otudy in developing country
Industrial implementstion problems

Trformution systems for industrial
projert implementation

Comparative vtudy of implementas
tion programmes and eontrol
techniguesn

LLoograny

Guideliroc for project evaluation

{12,0%,03)

Selected country experience in
project evaluation (12,03)

Swwmaries of natienal industrial
development plans, Vol.IT
(12.,01.01)

Froject planning and control
infrrmation system (12,01,05)

Application of systieme analysis
to induetrial project implemenw
tation in developing countries
{12,01,0%)

Model contracist eonecklist and
gaidelinea for the preparation
of contracts for the establievhe
ment of indusirlal plants and for
the purchase of equipment
(12.04.04)

Forecast of 1972 publications programme

Inductrialization and Productivity Bulletin (12,06)
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Suwmaries of national industrial
development plans, Vol,III
(12.01.01) E -
Experience in the appraisal of
plan performance (12.01,06) BFSE
Extracts of industrial feasi-

bility studies (12,02,04) EFP3R

Reeource allooation for
implomentation

programme

projeot implementation 0

aing techniques under unoertainty

Time profiles of industrial ;
projeot implementation (12,04.02)

Nodel contrectes ohecklist snd
idelines for the preparstion
of contracts Yor the estadblish-
ment of induvtrial plants and
for the purchase of equipment
{12.04.04)

Emphasis on the inelusion of

sfter=sales services and spare
part supply in contrects for
purchasing of equipment (12,04.04)
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GROUP 18: INDUSTRIAL POLICIES AND FINANCING

82, The activities of UNIDO within group 13 relate to threc areast industrial policies,
industrial financing and industrial investment promotion.

81, In the area of industrial policies, activities in previous years have aimed at accumu=
lating a stock of knowledge on incentive measures and other policies used by developing countries
to promote industrial development., Field operations have helped UNIDO to develop & knowledge of
the cxperience of different countriesy training, seminars and publications have been used to
diszeminate the knowledge atoumulated,

B4, In 1971 and 1972, UNIDO plans to continue ite work mlong these lines. In connexion with
the International Development Strategy adopted by the Oeneral Assembly for the Second United
Hations Develupment Decmde, grester stress will be placed on the industrial policies to be formu-
Iated and implemented by the developing countries in their efforts 1o reach their lonpeterm
industrislisation objectives. As part of the UNIDO sdvisery programme on strategy, policies and
agseesment &t the céamtry level, some specific omses will be studied in oclose co-operation with
the Governments of the couniries concerned,

85, In the area of industrial financing, emphasie will be put on lssistmeé to developing
countries in mobilizing and harnessing domestic financisl resources for the expansion of their
industrial sector. Relevant «ip,eratiannl sctivities are being developed in response to an ine
creasing number of requests. For example, 8 new project, planned for 1972, consiste of elabor=
ating sohemes for the mobilization of domestic savings to finanoce industrial ﬁémlamnt.

86, Ascistance to industrisl financing institutions in streagthening their structure and ime
proving the skill of their persomnsl will be continued, Emphasis will be put on co-~operation
between such financial institutions in developing and developed countries, and UNIDO will oori=
tinue to facilitate the contaots between them,

87, UNIDO plans to continue its work on external financing as & complementary source of
financing to the domestic sources, with emphasis on co-operative arrangements and joint venture
programmes, *

88, In the apea of industrial investment promotion, the programme of promotion of specific
industrial projects underwent great expansion in 1970, The aim of the programme is to assist
developing countries in obtaining access to exi sting sources of finance and know-how necessary

for the implementation of their industrial projects. To achieve this objective, UNIDO is not

only assisting developing countries in estavlishing and strengthening their own promotion machine=
ryy but is also recponding to the peeds expressed by many developing countries for direct assig~

tance in promotion of specific industrial projects.

8a, The role of UNIDO is to assist in the presentation of a projecty to locate potential

sources of financing and know-howy and to help in the initiation of a dialogue between the two

partners, [Ihis activity is conducted on the basis of requests made by developing countries for
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each of the projects presented. UNIDO prepares and matches the contacts, taking
the wishes expressed as to the scope, the nature and the form of the external contritution pee
quested, and the general objeotives and policies inciuded in the country'a iy
and strategies. For each industrial project,
direoct investment, joint venture or, provision
term loans or export credite. '

into account

dustrial pProgramnes
the developing cowntry may express a preference for
of equipment and know=how, Bupplemented by longm

90, The programme of UNIDO is implemented by establish
organising meetings that provide o market place for the
regional meetings were orgenised by UNIDO, one in Manil
with BCAFE, the other in Natrobi for Afriomn oount
Development Bank. '

ing a portfolio of projects and by
promotion of projects: In 1970, two
& for Asisn countries, in co=operation
Tie%, in co~oparation with ECA and the African

92.  As a result of the support vhich the investment promotion progvamme has received from

developing countries, UNIDO is planning in 1971 and 1972 to develop further its activities in

this ares, with & view to achieving more continuity in the service provided, This will be

schieved through closer links to techniocal assistance Projects, leadiag in certain cases to

assistance in the preparation of feasibility studies, and through an intensive follow=up of th
systemstic colleotion of information on the invest-

ments aotually achieved with ihe aid of the

93, uphasis will be given to the consolidstion of the Portfolio established at |
and UNIDO will continue to orgunise periodioal promotional meetinge. :




OPERATIONAL ACTIVITIES

Industrial policies

i Pootn nreny e mngor oanm oft IO 1o Lo assist Governments, on request, to achiove
e bt oo obgealive s o bareets by oevas st oo the of ot iveness of the exiatoe
cobo ot polies nctraments wod moasures and by osugyesting additional or modificd measures that
bl be needed to achieve thene objectives, .

He Asaintance hag been requested from UNIDO for a review of the entire set of policies used

to implemert the industrial development programme, Other requests have concentrated on the

mensu e and notruments used to ach.eve specific objectives such as the promotion of a greater
diveraification of industrial activities and the accelerated assimilation and further development
of advarwed industrial technologier. Advice has also been provided on improvirg the design of
certain types of policy measures such as the tariff structure, measures to attract foreign inveet=

menty incentive measures and the industrial licensing gystem,

Ubre In 1970y a omall group of top~level advisers visited Iran to roview the existing set of
policies and to examine in detall their effect on the development of srecific branches of induse
tryy ‘the assigtance took the form of a joint exercise with officiale of the Government and meme

berz of the UNIDO mission,

I The agpistance rendered by UNIDO in this ares is fiveefold, Firet, UNIDO is sesisting
the developing countries in formulating appropriate policies, designing messures and developing

technigues to raice greater domeatic financial resources and to channel them into industry. PFor
cxample, in Camercon, Fiji and Madagascar, financial advisers are advising on the mobilization
of additionnl resources for the financing of industrial projects. Second, UNIDO is giving assige
tarcae in the sirengthening of industrial development financing agencies and in the establ ishment
of new oioi.  In most projects of this type in 14970, assistance $ook the form of improving the
opert tiong of exieting financing agencies. By way of example, UNIDO experts in Somalia are helpw
AAnt bn the eeorpanization of the Somalian Induatriual Development Corporation. 1In Indonesia,
ledg, Pakistan and the 3udan finer-wisl analysts are helping in loans appra’ zal, Third, asgise
tace s being given in tl~ development of the financial infrastructure of the developing coune
tries so that the requirements of the expanding industrial sector can be ret, PFor example, an
cxpert-is Lo adviee two Asian countries on the functioning of their capital markets and te suggest
appropriate megsures. Fourth, UHIDO 18 helping develeopiug countries to elaborate ¢ompperation
agreements for the establishment of joint vontures, Pifth, assistance is given in improving the
utitizationy at the enterprise level, of svailable finaucial reaources, Thus, a UNIDO expert is
nerrgtang Niearagua in the analyeis and evaluation of the use of financial resources.

i

1, In 1971, UNIDD will continue its apsistance fo industrial financial institutione and pre=

paratory work will be carvied out on gperatioral activities aimed at mobilizing small savings for

industrial investment,
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Industrial investment promotion

100, The expansion of the tnvestment promot ion Programme ot a0 DO fg e PO e

comparable increase of orerational activities in bhig arcae The gou PORL ot e e

assistance in two wayst (a) in the establishment and strevgotening of the ) OWo by e et e
-

motion machinerys and (b) in the provigion of information about the FOUreRs bo which i ooy
L]

turn to take fuller advantage of the UNIDO promotion progsramme,

101, An example o the firs* type of agsist:ice ig the aigd being mivern by UNLDO v [SERR YT 7R REUSY A
ing investment promotion agencies in the Ivory voaghy Lebanon and the Phil;;g»ine;:, OF 11 Igproye

ing the organization and operation of existing machinery asz in Indonesia and Tunicia,

102, The cecond type of assistance ecngiste primarily of preparation and presentation of
apscifie industrial projects for submiassion to potential investors, Thig in done particy tapiy
in eonnexion with the operation of the investment promotion programme of URIDO, PFor TN
experts and UNIDO staff members visited African countries to help them propare their projecisy
for submission te the Hairobi meeting and otheras visited Asian countries to aasigt in pimilar
activitiea for the Manila meeting,

103, An increasing need has been felt for the establishmert, on a regular basiz, of UNIDD
asgistance in the presentation of prejects and ié{mtit‘icatian of appropriate potentisy partnera,
Governments of 48 developing countries have réquested the formation of 4 aroup of interresioygl
advigers through whom UNIDO could assist ccuntries on & permanent basiz in their promotional
effortss UNIDO plans te establish the firet nucleus of thie group of wpeninlizad promoteeg
1971e Their sctivity will be clogely related to the portfolio of industrin: progect i,
under the mupporting activities (ef, 13.,09,01), .

104, In 1971 and 1972, the operational activities of the investment promotion progrumme will
be cencentrated on the improvement of techniguen of identification, prescrtation il Tolloweup
of projects for promotion through the activities of the specirlized premutors and thegueh ¢loaar
liaison with UNTDO sxperts in the field,
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Number md value of projects

105, The total number of projects urder operation in the field of jndust:ial po.icies ani

el in 1570 was 500 THis flimire is expacted ‘o rise to €5 i. 1971 ant to 80 in 1972,

Value of approved field projects and forecast of requirements, 1970 to 1972
(in thousands of US dolliars)

1970 1971 1972

estimated Rpproved Yorecast of Approved " Yorecast of

expenditure projects re 8 brojects Iegquirements
UNDP/SP 6.0 178.6 - 217.5 470.0
UNDP/TA 68.0 145,0 775.0 - 1,135.0
RP 73.0 63.4 4243 - 126.,0
318 131.9 52.0 156.6 - 214.3
CTF 0.8 - 126.5 - 333,3

: FIT -

Total  T75.7 %8 T 157 me 52788




Ligt of Approved Operational Prosects

UI\'DP(SF ECIAL FUND
g‘x‘ica

IVCO-13

Ul CHNIC TANCE

Ihe m ricay

PAR/69/1

i8 » East
188/69/28

KAL/59/13

KEP/70/6

PAK/68/10
APR/69/23

ID/R/13+4 (Datomey)
KBN/13/1/2 '
8/13/1/1

81L/13/1/2
ID/RP/13-10 (Regional)
C o Am131/s

Ihe imerjoas
Dow/13/1/2
ID/RP/13=2 (Peru)
ID/RP/13~4 (Uruguay)

- Beminar on sslected aspects of industrial policies

‘Pinanotal etudies in sconomion and barking

Cent: e for industrial and technelorical studios

Industrial policies and prograraing

Loan appraieal
Industrial development firance

Industrial advisory mission team leadery industrial engineer
market analyst, ocost analysiet expert :
Industrial finanoing « loan appraisal specialist {chemical
industry) '

Workshop on financial snalysis and planning for industrial
projects

Assivtance to industrial bank

Training programme in investment procedure tr .hniques
Workshop on industrial banking techniques

Industrisl policies and ftmiu& = investment promotion
Industrisl policies and financing
Industrial policies and finanoing « investment promotion
Industrial promotion

Industrial promotion

Adviser on public sector manufacturirs enterprises
High level study tours in investment promotion
Industrial decentralisation
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Acia and tiie Far gt
NV ARVAVA Indistrial financirg - investment promotion
LL/kE/ ) e (% pai [rvestment promotion

i/ b/io3=5 (Philippines, Liwegtment promotion

_.';fu'ope and the Middle East

1&«@/15/1/.,’ Indus riai policies and financing - investment promotion
Interregional

ID/kP/ 137 Inveatment promotion

ID/RP/ 132 Promotion of investment and financing for specific industrisl

projects

Y

Africs
617165 ClRml Industrisl finance adviser te the National Investment Corpore
' ation = private and public industrial financing
T0/862 CMRwd Investment promotion for specific industrial projects

¥

70/876 MLI=11

T0/965 MOR=16
TU/899 Niow]

T70/905 SENe1l

61/318 31Lw2
70/819 30M-11
69/627 S0M=8
10/926 50M=12

Investmont promotion for apecific industrisi projects (explores
tory mission)

Investment promotion for specific industrial prejecty

Inveatment promotion fer specific industrisl projects {exploram
tory mission)

Investment promotion for specific industrial projects {explove~
tory mission)

Assistance in the cstablishument of a national development bank
Investiment promotion for specific industrisl projects
Reorganization of development bank eperations

Establishment and organization of Somalian Industrisl Developw

ment Corporation

Assistance to the Industrial Bank of Sudan

Investment promotion for specific industrial projects *
Investment promotien for specific industrial prajecty
Investment prometion for #pecific industrial projedts

68/326 SUD=15
TO/903 UGk=18
70/912 AFRe14
70/959 APR=1T

E’ & gar; cas

69/543 PAReS Industrial policies and programming

®

Asia and the Fap @st
69/538 IRA=24 Mvisory panel on industrial policies = textiles gng

paarmacevti-al industries

70/812 MAL=11 Investment promotion for specific industrial projects (explora=

tory miseion)

69/018 NEPw] Industrial advisory mission - assistance to Nepal Industrial
Development Corporationj industry adviserj industrial engineerw

ing adviserj marketing (cost analysis and control) adviser

__a




3
2
:’%
i

515 PROGRAMME (cont! )
‘M

Asia and the Far East (cont'd)

70/793 PHI=G

70/799 THA=17

the Midile East
69/518/Rev,1 IRQe4
69/699 KUie5
70/949 LEB=}

T0/962 SAI=§

Investment promot orn for speecir,e

sedisteong o, L .-
tory miseion)

\

Investment promotion for specife

itdastrial Projgects (oxplorie
tory mission)

Aesistance to industrial bank
Exploratory mission on industrial lieenging policies

Expleratory mission to determine UNIDO assistance to Sovernment
and the establishment of the agencies for finance ard invegte
ment promotion and the international industrial frec-zone

Industrial policy adviser = (PETROMIN)
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SUPPORTING ACTIVITIES
(00, The sapporting and other activitios of fFroup 13 are classified under the following
projectat
Industrias policies
3et of policies for the implementation of induetrial 2/ ’
development programmes 13,01
Designing industrial pelicy measures and instruments 13,02
Government machinery for the implementation of
industrial pelicies 13,03
Policies for regional industrial comgporat ion 11.04

{dustrial fipaneing

National policies and institutions for finmncing

industrial development 13405
Indueotrial financing at the project level 13,06
External financing for industrial projecta 1301

National investment promotion machinery 13.08
Promotion of specific industrial projecis 13.09

107 UNIDO activities in this area aim at developing and disseminating knowledge in four
clesely related areas viz., a set of policies used to implement industrisi development programmes
s detailed design of industrial policy measures and inmtruments; government sachinery for the
implemeniation of industrial policies; and national policies to facilitate regional industrial
co=gperation,

108, 1In each area, UNIDO prepares action-oriented studies thst contain &n assessment of the
impact of policies used in the past and suggestions as to g'a;éalinai for future policy to be
considered by the Governments concerned.

-

Set of policies for the implementation of
MMWHJMI

. 104, Although plans for indus'rial development have been drawn up in many developing countries,
experience suggests that the policies used to implement the plans have not always been well
adapted to achieving the long=term iudustrialization objectives of the country. The implemenw

tation of the industrial programme in national development plans often falls short of the

_/ Freviously entitled "Policies to achieve the objectives and targets of the industrialization

programme " (ID/3/04/Add.13),
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established targe s and goals owirg o ‘he fact tnat, when the Plans are o EoRrepare iy Lo

need to formulate g congisient set of pelicy instrum: nts and measures (. Locleeted,

110, The aim of this project is to permit the Gevernments of develepine count g o to compoar

thelr own exgerience with that of octhe  countries. The three means or achiovinge thig soal areg

action-oriented studies of the experionce of selected countriesy the ersanization of geminnra

at which the experience of different countries can be discussed} and the convening ot an advisorm

panel of consultante on industrial policies to review the progr
guidelines of more general applicability,

e38 made in establiching policy

111, In 1970, UNIDO continued itg Case

of four countries in the Middle East and North Africa wero studiedy, and the get of
policies uged to implement the programme of industrial development in both the public and private
sectors was examined by consultants. The experience of developing countries in Asia was algo
examined in order to prepare a paper.on the industrialization policy of countries in that region
for the Second Asian Conference on Induatrirlizatian' held in Tokyo in October 1970  In this
Papery consideretion was given to measures and instruments used to achieve such longeterm policy
objectives ass strengthening the balance of Payments by developing a more self=reliant indupe
trial sector and » higher level of exports of manufacturad g00dsy developing an industrial dector
with & more competitive cost structure as a prerequisite for improving export terformance
accelerating the further development and assimilation of national industrialj tenhnology within
the countryy and promoting and supporting the development and cXxpansion of umall and mediumesize
enterprises needed to make industrialization o self-generating process.

-

112, Within the framework of the activities of UNIDO for the Second United Nations Development
Decade, UNIDO plans to undertake in 1971 and 1972 a seiies of comprehensive studies of the exe
perience of ssveral developing countries. 1In Sumoperation with groups 12y 14 and 1Ya, studjes
will be made of the industrialisation policy of selected countries and the strategy of the ipe
dustrial development plans and set of policies used to implement it, Countries of various sizes
and st different stages of development will be seleoted for studyj the experience of countricg
using different social and economic aystems will be examinci, Each study will be initiated with
the full support and co-operation of the Government concerned} the findings of each study will be
used to formulate guidelinmes for Possible action in the future, A get of these studies {ig
scheduled for publication in 1972,

d serieg of
seminars at which officials of developing countries can discuss the major long-term objuetives
of their countries’ industrialization policy and consider how the set of policies uicd by their
Governments could be better adapted to achieve the objectives, Thusy INIDO propoies to holdy in
co-operation with UNESOB and IDCAS, a seminar on selected aspects of industrial policy In Beimt
in January 1971 for participants from several countries in the Middle East and Nty Alcscae The
report and the proceedings of this seminar arc scheduled for puviication in 1971 Later in Lyfly
UNIDO proposes to hold & seminar on gelected aspects of industrial polic, for Latin American
countries (m/a/&;/.\dd.l}, paru.28j,




[/ e/0/hii,
Frogeme A0

N InoJunvar, )17y an Advicory Panel of Consultants on Industrial Policies (13,01,02)
@i review the operational and supporting activities of UNIDO 1in the ficld of industrial pol=
feicr vardlng the four-vcar period 1947 to 1970 and will suggest suidelines for the future

frvelopment of these activities (see ID/B/64/Rdd.13, para.36§ thiz project component has been
trancterred from project component 12,02,02)s The report of the Panel is scheduled for publica=

tion in 1972,

114, At the end of 1972, UNIDO proposes to hold a second meeting of the Panel to review the
progresu made in 1971 and 19(2, It is expected that by the time thig meeting 1s heldy the Pancl
will be in a position to arrive at some preliminary conclusions on the most important objectives
of industrial development policy, which developing countries need to congidery, and the types of
measures best suited to achieve them. The report of this Panel is socheduled for publication in
1972,

Designing industrial policy memures ond instrwments ¢ 13.02)

116 The assistance of UNIDO has been requested in reviewing in detail the design of melected
trpes of industrial policy measures. In 1970 and previous years, mipporting aotivities concenw
trated on the package of incentive measuresy in 1971 and 1972 UNIDO will conccntrate on tarift
and proteection policies, The results of those astivitiesm will be prepared for publication
before other types of measures are considered,

117. UNIDO is continuing ite £ DYOSTRTNE { ' strial
gf;, 3402,01)s  In 1970, the report was published of the Interregioml Beminar on Ineentive Pélioies
for Industrial Development, held in Vienna in 196). The proceedings of the Seminar, including

case studies on the experience of selscted countriesy are scheduled for publication in 1971,

118, In 1970 and 1971, a few studies will be completed on the impact of tariff and proteotion
policies on industrial development., Both the design of the tariff structure and the machinery
used to keop it under regular review are being considered (of, ID/B/64/Add,13, pare.3ly32),

119, In 1972, UNIDO plans to arganize an interregional seminar on tariffs and protection
polictes for industrial d.velopment (the project was origirally scheduled for 1971y ID/B/64/
Add.13y para,3l), In the organization of this seminary possible oowoperation with UNCTAD will
be ascertained through appropriate oontaots,

170, The feasibility of preparing ualg on industrial policy messures 02,021 or similar
fuidebooks describing the principles of designing seclected policy measures and machinery and

s A el i

procedures used to implement them has been re-examined in response to the comments expressed at
the fourth session of the Industrial Development Board (A/8016, para.231). Work planned for
1970 (ID/B/64/Add.13, para.34 to 37) was postponed until the project could be reassessed.

121, In 1970, work was continuei on the preparétion of a Directorv of Industrial Investment

M
Incentives (13,02,03) (10/B/64/Add.13, para.18,39). This publication will contain basic infor—
mation on investment incentives, criteria for determining the industries eligible for incentive

beneritsy foreign investment laws and application procedures, The firgt part of this Directory,




covering 1 developing countriesy is scheduled tor publication in 14 e it Dine Oy Wil e
expanded to cover more countries in 1971 and continuously updated to toxe aceount or
lation in 1972,

HNeW [0 m

Government machinery M*OEMIIMMHJJM

122, The objective of UNIDO in this projcot is to assist ‘jhe Goviimments of developing oo
tries to develop appropriate machinery and procedures for implementing indust rial policies,
Thia is usually an important agpect of the various types of advisory assistance requested by

123, Special emphasis ig placed on the co=ordination and control of manufacturing enterprisey
in the publie scctor, The develepment and operation of manufacturing enterprises have raisad 5
number of specific problems on whioh developing countries are ourrently seeking UNIDO advice

and asristance, In gon countriesy there is & need for ite Government to set up modified {nw
stitutional machinery to stimilate groster effioicno, and control of this part of the induge
trial sector for whose crerstions it has direot respongibility. Such machinery ie required to
co=ordinste government policyy at the enterprige levely on efficienay targetay the prices charged,
investment prioritiesy employment policies and appropriate sources of financings These fields of
8ctivity fall largely within the reaponsibility of group 13 (see, e.p. 13405403),

124, In some Casesy the problems identified require the use of improved management techniques
by individual enterprisess here UNIDO action is developed by group l0as Close cowoperation ig
also maintained with the Division of Publie Administration of the United Kations Secretariat,

125, In 1971 and 1972, UNIDO plans to makey at the oountry levely action=oriented £age studies
W of the policies and mschinery used to dontrol and improve the performance of both jne
dividual enterprises and the state industrial seotor as s whole, These studier will b made in
So-operstion with national suthorities by consultants and UNINO staff frem Eroups i3 and 10a,
They will form part of UNIDO's programm: of assistance within the framework of “the second United
Bations Development Decade to help countries to review their past industrial developmert porw
formance grd to design & new strategy and pelicies for the future, For thig reasony the studies
which were previously Priosity B (ID/B/64/Add.13, paraesdl) have been upgraded to Priority A,

126, In 1971 and 1972y further information will be collected from published sou:ces on the
government machinery used to implement industrial polioy in the public ana private gecters in
both developing and industrislized countries, This information will provide UNIDO with 5 slear
definition of the functions involved and detailed concideraticn of the various posaible ways which
have been uged to &llocate responaibility for thesc functions to diffurent govornment Qrganizae
tions in different ovuntries. Studiec om policies ana machineries used to control ana improve
the performance of industrial enterprises in selected countries arc scheduled for publination

in 1972,
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Policies for regional industriel co-operation (13.04)
127, nder this project, UNIDO is providing assistance in the field of industrial development
to gvoups of developing countries which have agreed on a programme of closer economiec CO=Opera=
tiois. The objective of this project is to help the Governmenta of developing countries to
harmonize national policies and to establish new regional policies where necessary,

128, These activities are earried out in co=operation with group 12, which assists in $the
identification and a<lontion of industries sultable for regional co=operation and the choloe of
& suitable location for "multi-national" projecta.

129, In 1970, UNIDO completed a series of studiee on the harmonization of national policies
achieved g0 far by a number of groups of developing countries (of. ID/B/64/Adde13, parm.dl).

e L 114 rduat ri

21l AN

1310, The 3 piey for remiongl i pomsoorgtion (13,084,011
originally planned for 1970 (ID/B/64/Adds13y pare.42), will be organized in cowoperation with
group 12 in 1971, Represemtatives of several recional oco=operation schemes and the UNIDO experis
sdvising them will be invited to discuss the experience gmined so far snd {ts implioations for
Pature technioal sssistence activitios in this field,

13 In1971 and 1972, UNIDO plana to contimue its series of stulies of other selected region=
al comoperation schemes, These wtudies will include proposale for specifioc action on the
hammonization of policies required to facilitate regionsl industrial coeoperation, These finde
inge will be disoussed with the countries of the regional group comcerned and with the regionsl
secretariats} upon request and where appropriste, NIDO will provide further aseistance in the
implementation of the recommendstions made, Seversl ef the studies are scheduled for publice=
tion in 1972,

132, In 1972y UNIDO proposes to convene & seoond expert My‘ meeting on common tﬁ&iﬁ;
‘problems in regional cowoperation sohemes 1o permit & further exchange of experience and new
mmumummmnm

113, Under this project INIDO aseistance oonsists of the formulation of policies; measures
and techniques desigmed to ralse domestic financial resources for industrial development,

14, The work initiatod by UNIDO in 1969 and continued in 1970 in colleoting and compiling ,
by~laws and various texts needed for the establishment, organization and operations of §
Institutions for industrial finance ‘lhﬁ‘ncll will be completed in 1971, The material compiled
will be published in 1971 in the form of a manusl for the use of developing countries, experts

and INIDO staff (ID/B/51/Add.13, para.47). A manual on the operational procedures of such ip=
stitutions will be completed and published in 1972,
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135, As a contribution to the promotion of co-operation among industrigl

cing institutions, UNIDO convened in 1970 in Paris a meeting
development financing institutions trom both the developing a

The meeting was devcoted mainly 1o private and confidential bilatera] comtacts for discussion of

development finqp-
of representativen of industrial

nd the industrialized countrics,

concrete possibilities of oo=operation between institutions, Thig type of meoting

ugeful by the participants who examined the possibilitie
more ayatematic and regular basis and made

was found
8 of developing the co=operation on a
& number of suggestions for
was puggested that a similar expert group meeting be convened in 1971 4

large number of institutions should be invited to
A committee was formed, composed of the re
of particpating institutions, Depeading
to hold & similar meeting in 1972,

followsup action., It

n Copenhagen to which a
discusa the promotion of suoh co=operation,

presentatives of the World Bank and of eight managers
on the results of the 1971 meeting, it may be adviaable

13,  In 1970, UNIDO carried out several Oase
UNIDO proposes to continue this activity in 1971
#tudies are scheduled for publication in 1971, :zed for the training

progremme on industrial financing (see 13.05.03 below) and will Berve am a basis to start new
operational projects for mobilizing savings for industry,

(] ¥ (]

hltnauat Tigl £ e N g l 1! o, And
ID/B/64/Add.13, Paras«c1). A number of these
The studies have been utils

13 1In 1970, the report of the Interregional Seminar on Financial Aspects of Manufacturing
Enterp-imes in the Public Sector; held in Rome in 1963, was published, The proceedings of the

Bemirar) inoluding studies of the experience of a ﬁumbag of countries, are scheduled for publica~
ti in 1971,

138, A signifioant component of project 13,03 was the Zalning pro
Unel10a03,03).  In 1970, the report of the Interregional Seminar on
Ranufacturing Enterprises in the Public Sector,

ings of the Seminar, inoluding studies of the
for publioation in 1971,

Financial Aapéa;:s of
held in Rome in 1969y was published, The procoeds
experience of a number of ocountriesy are scheduled

13, UNIDO had planned to organize in 1971 an interregional seminar on industrial financing
to oonsider institutionsl arrangements required for industrial financing,. special features of
industrisl longeterm lending and credit policy measures (ID/B/64/Add.13, para.53),  Owing to lack
of resources, arrangements had to be made to merge this seminar with other training programmes

in industrial financing (of. 13.06,01 and 13.06.03),

140.  On the basis of case studies on industrial financing (13405.02) curried out in 1970 and
plarned for 1971, UN"DO proposes to introduce in 1972 a new project componest to assist the

developing countries to organize campaigns for the Mobilization of savings for industry (13,05,04),
In several individual countries, methods and procedures for organi zing such campaigns will be

examined, and concrete schemes will be prepared for consideration and possible action by the
Governments of the countries concerned,

could be orgmnized.

Upon request, relevant technica! assictance programmes



oy

Industrial financing at the project level (13.06)
A, Marny toekpiergll - g ng LroJect s figye failed to omest b 1P by cFiu s b to inadequacinsg
it Mivancial Slanninge or in the Firancial manas~ ment of thoire peoan, oo Thyousb this pro-

ettt THTDO 3 e omaniatin s Goveloarine oo itricex to overnom: these inademin ¢ by tratnine their

Cieials oand providine fasic material in financial aral,ais and plannir,r,

147, TN began it prosramme of Trainine work rops in financial planning and analyvsis teche

riigues for induntrial Srojects (1?.0*:.01) in 1958, In early 1771y UNIDO will organize in
Sineapore a vorkoher, originally planned for 1)/Q (IE/B/GJ/A idel3y para.sy)

Southeast Asiane 1o meet the requests from a numb

y for countries of
<r of developing countries, other such worke
fa0pe will be organized in 1971 at national and subregional levels. In an effort to increase

the effvotjvencrgs of theoe workshop.., UNIDO ig attempting to secure the

support of national and
regions] Pinancial institutions of industriaiied countries for this activity,

”»
143, In 1972y UWIDO proposes to hoid, in addition to national programmes, two rogional traine

ing workshope for participants from ronch and Spenisghespeaking countrica.

144, Mozt of the Case sbud

1 e gtion of finanei Rlysie and planning technigues
£53:06,00), started by UNTIDO in 1970, will be completed in 1971 (ID/B/64/Add.13, pare.5/), These
studies, which are schoduled fo. publication in 1971
the training programmes.

and 1972, ave ourrently being «tilized in

145, A number of applications have hesn received. from developing eountries 4o particdipate in
‘the Tralnine programe in industriai banking tee nigquec (13,06,03), Officials of industrial
d;e‘v%lomé}m banks ant g&yeﬂmmal agﬁ@ﬁcﬁ.es from sixieen oountries participated at the inter
repional workshop held in Vienna in November 1970, The programme qoncentrated on projeots and

29&33 appratsal and fol low=up and contrel procedures for loans, The World Bank and other interw
national osrsanizations

and regional institutions contributed to the programme. UNIDO plans 4o

continie thiag programme in 1971 wnd 1972 vy holding & similar interregional workshop each year,

EMM&:MW&M& ‘
146, The objective of thia project is to provide information to the developing countries on
terms and coniditions of sources available for external financing of industrisi projects,

147.  Two sditions of the Diroct B oxternsl nources of financing (11,07,01

- Vishedy sne in 1969 and the other in 1970, UNIDO proposes $o publish another updated edition
in 1972, The financing of some speoific industrias such as fertilizer plante will be the wub=
Jeot of special annexes to the new version of the Directory,

148, On the bacic of case studios prepared in the previous vears (see T/B/E4/R4d.13, para.62),

peegenting and dizcusaing the main topics
to be included in Joint venture ani extemrmal financing

gagreements 11°,07,02). Additional stulies

cxamining some comoperative armngement s between oreanizgt:

song from centrally planned economies
and dndustrial enterprises in developing countries will also be prepared in 1971,

UNIDO plans to prepare for publication in 1971 & manual




T e Tro 177y ININO AOROes o nolboq Workohop o tr. o, .
wii. deal wity Tegal,y slnancin.y moakoting ang othes Alpeoto ey "

mentoe s The aroveemertion, | Cact cbadies will be use s ooy R

INDUSTRIAL INVESTMENT PROMOTION

Nationsl investment Promotion machinery (13.08)

150, Through this projrcty URIDO is assisting developing rountric. . bad bty thed v oun e

vesiment promotion institutions and to {rain peruomnel in investment propotion Lechknlguea,

151, As the investment promotion programme becomes better known to fevelopings connt i g onn

inoreasing number of requeats is expected forpr aasistance in the Butablis
arat of ' | ide  In support of tnia BrOg e
UNIDO hag been developing and collecting data for a compendiuwn decoritine the funetionsy orpmand-
zation and methodg of operation of uueh machinery, The compendiwm will be
submitted to an expert sroup meeting (1D/B/64/Adds13, paras68) prior to

hment s o1y Hication and

atlonal jnvestmen

completedt in L) and

its publication in 19724

152, UNIDO plans to scontinue it sevries of Training 2T
remot Lon (1

) ANE inﬁ toohni jes of ;inw'f;stmem
06 62 + Training programmens for Sng?lis&-%pé&eking rartieipants wore organised in
1968 %ﬁd again in 1970, Similar pmgﬂms were held in 1969 for French and Spani ah=speaking
partictpants and {t {a planned to repeat theme programmes {n 1971y subject to avai Lability of
funds {Priority B), '

L

153, In 1972, similar programmes are expested to take place at the interregional ac well an
the national level,

154, At the Firet Asian Meeting to Promote Speoific Industrial Projects in Asian Countrics
(sf. l3;€}9.&2), representatives or several investment promotion ce
interost in organizing an expert group meeting in 1972 to further

ntreg in Asis expraogoed their

Lamoperalion among investment
ppomotion centreg 08,03}, Soveral Astan oountries have expreussed dnterost in Hosting thig

m%ing; ifhiéh would be é};@sa—m& by UHIDO, Managers of asuch centres could . exohange éii‘f%z*ifﬁfiﬁég o
and examine possibilities of further vomoperstion among their ocantres, '

155. The activitioe carried out by UNIDO under this Project weve designedt to supplement the
promotional activities of the developing sountrier themselves.

156, UNIDO hae established at headquarters a Portfolio cf industriad
UNIDO receives from developing countries information about industrig! projects at various stagos
of preparation for which UNIDO assistance ig requirid to geek foreimm

contributionge  The repnnfe

ing country ig asked to give standard information an the projecte oand 4 | Lot

irovinate Lie b e

financial or othe» contritution it wizhes tn obtain from potentis: PRAITLO Sy ey it {rnynite

ment, equity participation, jonp=term ereditsy provision of equipment or asszistanco
ment or training,

LI TR e




Fara. o0 4o thiyy "NITNO collect. information on the patentia’ partners from hoth the
pubTic and the private cectars of developed countries and from finaneicors and indugtrialicte
in ordcr to arcertain their areas, of interest and the tvpe and coniitionn of the contribution
they are reals to vroposc,

154, On the basic of this informationy NIDO provides assistance in bringing the projrot.:

towarde the fnre of actual investmeni. UNIDO asslists the developing courtry to improve the
quality and presentation of the project, thus facilitating ite promotiong acts toth as a catalyst
to bring together interested parties and as an adivsery when requested, to developing count rieag
and provides, when necessary, technical acsistance (feasibility studieny market research, tcche
nical advice etcs) to improve the quality of the project,

159, As a result of the interest manifested by developing countries and the encouraging come
mente of the Industrial Development Board (A/8016, para.238), UNIDO plans to expand and cone
solidate thin aoctivity, In this activity, UNIDO would seck to {mprove its ohannele of communie
cations with all sources of projects, espeoially with the network of experts, field advisers and
cerreapondents, in order to identify new investment opportunitien that oould bs included $n the
investment programme,

166. Assigtance Qauld also be glven in the preparation and presentation of ths projoota. ;

All unite of UNIDO are cowoperating in improving the quality of various sapeots of the méwfa
presented for promotion, e.g. sconomic feasibility studiesy teohnioal studies and u&mgmnf or
training components,

161, An effort is being made to improve the process of identification of potential investors,
For this purpssc, an index of investors is being developed to complement the exinting Divestory
of external sources of financing (of, 13,07.01). Moreover, the networks of correspondents in
developed countries will be expanded, and direct contacts by UNIDO staff members will be
miltiplied,.

162, Follrwsup asction will be taken with a view to as seasing the promotion w%%#ztiei #!
INIDO and to helping in the realization of the projects promoted,

1632 ALl these actions are aimed ot glving more continuity to the promotion programee and st
congolidating more systematiocally the services rendered to developing countries, It is sxpected
that the interregional advisers, whose appointment hag been approved by UNDP, will e&ﬁ%ﬁm@ 7
substantially to this task,

164, To give greater opportunities to individual enterprises and institutions from both develw
oping and industrialized countries to develop mutual contactsy, UNIDO supplements its portfolio
of industrial _projects, described above, by the crgani?ation on a regular basis of Meet 40

promote spocific { ndustr*ial projects $1§=@.6 ).-'

.

SR ———

i/ This component was formerly entitled "Organization of markets to promote industrial proe
jects” (ID/B/64/Add.13),
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16+, UNIDO initiated ita programme ot investment promotive moott, oo e v at boay R
Tunis in 1969 andy at the regional | evely in Rabat in Octobor O the e oy Coee D o
Add.!3, para,ily7), According to the infeormation that UNIDO haw roceive Lo fnbey contaets .
initiated at these meetings hav. alre a4y led to actual industria} tnvestmontas [noa o ey op

cages,

166, In 1970 the First Asian Meeting to Promote Specitic Industrial Projeets in Asian Coupw

tries was organized by UNIDO in Manila in co-operation with ECAME, T+ Was attended by approxe
imately 300 participants from fourteen Asian countriegs and sixteen industrialized countries, In
totaly, 930 {ndividual pPerson=towperson meetings, which werc programmed in s
place in the six working days of the meeting, In addition, many more
held between Proponents of projects from Asian countries ang potential partners from industr ale
lzed countries, The participating Asian countries presented 199 projects for disecusiiony 80 of
which were gpecific proposals with project information sheets that had been diut ributod to
potential foreign partners prior to the meeting, The remaini: 5 projects were opportunitieg
for which the respective Governmente wished to invite proposais for foreign collaboration. The
majority of the projevts were in the fields of food processing, textiles, chemlcaliy pharmaceutie
cals and éngineering, Projects submitted came from both the publioc and the private gectory,

vance by UNIDO, took

unschedaled meetin " oWe e
#

167, In the Second African Meeting to Promote Speoific Industrial Projectsy organized by UNIDO
in 1970 in Hairobis & total or 192 projeots were submitieq by 22 African ountries, The liat of
projects included & large nwiber of investment opportunities for which potentlal investors were
invited to submit their proposals, Nearly 300 participants attended the Scoomi African Moot Ingy
including 80 pamticipants from African countries and the remainder repregenting some 150
companics and institutions from industrialized eosuntried,

168, Although 1t {s too early %o evaluate the results of these meetings in tepms of invegtment
iﬂhiwomts, 1t is clear that this technique of promotion hag proved its usefulness by bringing
forward projects and by etimulating the interest of business and financial circlea from the in=
duetrially advanced oountries. It oreates for the developing countries o somofierative markot

whore they oan find finaneing sources at favourable terms, UNIDO, therefore, proposes to repeat
this tm of meeting at fes\zlar intervale in the future, Subjeet to the availability of resoureesy
the Asia and Afrion meetings will be repeated in 1971 or 1972, Preparatory steps will alse be-
undertaken in 1971 s initiate an investment promotion meeting for Latin Amerioss  Uertain changes
and improvements will be incorporated to sssure the eontinued attendance of the mogt qualified = -
and euitable participants from both sides,

169, In 1970, WNIDO published the report of the basic Meeting on Induetrisl Investment
Promotion Services, whioch was held in Vienna in 1968, The reporty project deseriptions and
background papers of the Tunics promotional meating were also published in 19704 A report of the
meetings in Rabat, Manila and Nairobi is in preparation and is ascheduled for publication in 1971,
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ID/49 Financial aspects or manufacturing enter-
Vol,I brises in the public sector
Report of the seminar (13,05,03) B
1n/52 Report of the investment promotion
meeting for Tunisian industry (13,09,02) 13
ID/ﬁ?f&dd.l Projeet descriptions and background
papere (13,09,02) E
10/54 Directory of external sources of finan-
cing available for induetrial pra{ects
in developing countries {13,07.01 E
1n/58 Incentive policies for industpial
VYeldl development
Report of the interregional seminar ‘
{13.02.01) B
10/ug.22/29 Report of the meeting on indusirial
: : investment promotien Bervives, Vienns : -
) {33;‘&9.&2} : 2

In/58
Vol ol

I1D/58
?01 QII

I1D/We.86

1D/W5.86

Pinancial aspectes of manufacturing

enterjrises in the public sector

Repert of the interregional semingr

(13.0&03) ¥

Financial aspects of manufacturing
enterprises in the public seotor
Proceedings of the interregional , : .

Directory of externsl s0Urces af

financing available for industrin:

rejects in developing countries

13.07.01) =
Incentive policies for industrial

deve opment '

Report of the interregional seminar ‘
(13.02,01) Fs

Incentive policies fo, cndustrial

development ang case tudies on

the experiences of zelected countrien
Proceedings of the interregional

seminar (13,02,01) 19

Selected aspects of industrial poli-

cies for countries of the Midile

East and Nort: Afric-

Report of the weminar (13.0:,00) B

Selected aspects of indurtrial poli-

ciec for countrieg of the Middle

East and Nortr, Africa

Proceedings nf tre ceminar (13.01.02) 13
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L9/ publications programme {contd) Larnguagen

- Heport of invertment promotion meetings
field at kabat, Manila and Nairobi
(11.09.02) X

- Firat report of the advicory panel of
consultants or induatrial policies
(13.,01,03) E

- Directory of industrial investment
incentives (13,02,0%)

<o}

- Manual on institutions for industrial
finance (13,05.01) E

- Came studies on industrial finaneing
' (l}l%iog) E

- Case siudies of the application of
Financisl analysis and planning -
techniques {13,06,02) E

- Manual on joint wenture agreements o
: {13.07,02) : B

ID/MB.B6  Belected aspects of industrial polis

oies for countriens of the Middle

East and North Afrios ‘

Report of the seminar (13.01,02) ¥

11/Wa, 86 Selected aspects of industrial poli=
eiea for countries of the Widdle
East and North Africa
Proceedings of the seminar {13.01,02) P

e o Pirectory of industrial investment : s
B incentives (13,02,03) , s E
L EF&MG?E of externasl source: of g
financing (13.07.01) s E

& : Case dtudies of the application of
S financiasl analysis and planning
Viééhﬁiﬁuﬁﬁ'(}3vﬁéiag) : E

- Compendium on laws of incorporation
and rules of procedure of investment
promotion centres of a number of
developing countric: (13.08,01) , F

- Studies of industrialization poljm=
cies and strategsies of industrial
development of uelected developing
countries (13,01,01) E

- Becona report of the advisory panel
of consultants on industrial
policies (13,01,03) E

- Studies or policies acd machinerice
wiest 4o eortrol and improve tre por—
formance o pulucteial enterprives
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- Studies on selected schemes of regional
co~operation (13,04.01) E
- Manual on institutions for industrial

financet operat ional procedures
(13.05.01) E
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GROUP 14: PROMOTION OF EXPORT-ORIENTED INDUSTRIES
10, Ve aeyeiop o con tries e piveine increncel empracic o rtustrial development plan-
b e vt crivee a yiable evport cectore This otems from the FTOWiny presvure on the forelmm

c et re dnpee. of nngny deveiopinge countrier and the recogmitiorn ttat sucecena=ful expert pro-
et g dcoeiat et with cebrwgoced manager i al and tecknologsical metrole and bigher efficiency
chgard o, Tre arceloprnted introduction of trere methodi and wtandapds venefit the entire jndun=

Vel cector of the developing cowitries,

L7t [ri tte International Development Otrategy aldopted by the General Assembly for the Jecond
Hriteed Nation.: bevelopment Decade, improvement of international trade conditions for developing
conntrie. hoav been caven firct priority among the measures to be taken by the world community.
Specinl attention will be given to the expanusion and diversification of the export trade of
evetopings countrier in manufactures and semi~manufactures. [t is hoped that the introduct.on
of peperalisedy non=dizcriminatory and non-reciprocal preferences will open new possibilities to

ieveloping countries for expanding their exports,

U'12, The programme formulated by UNIDO for group 14 has been established within the over=-all
stratery, 1t is designed to provide practical assistance to developing countries so that they
can take advantage of more favourable conditions in the establishment and development of exportw
orienled industries. The activitieu of UNIDO in this sphere form part of the United Natione com=
Lined prosramme for the promotion of exports and adhere tno the guidelines incorporated in that
proyramme . At the came time, close co-operation is being maintained with UNCTAD, the UNCTAD/GATT
International Trade Centre and with the regional economic commissions and UNESOB in order to

achiove a co=ordinated approach to the export deve'~pmeni problems in developing countries,

[N Wrile the programme ig broken down into operational and supporting and other activities,
the two are closely related.  In a number of continuirg projects, the analytic werk done in pre-
vious vear: will be utilized for operational activities which will receive greater emphasis in
1971 and 1972. Au example of this relationship is the project component "Supply and demand of
export =promicinge mnufactures and semi-manufactures” (14.01.01), where the introduction of the
weneralized scheme of preferencer will pive UNTDO a further opportunity to provide direct assise
tance and practical advice to developing countries on the development of rnew industries based on

the market opportunities opened to them.

L'ids A new approamch iu reflected in the work programme by the introduction of two new projects,
ramely the "Frovotion of international subcontracting arrangements® (14.04) and the "Programme of
product adap’ 1tion and development for export-oriented industries" (14.05%). These projects, which
are decismed to meet the specific needs of the developing countries, are expected to take up an

ineren i choare of cecretariat work., They are of a promotional nature and are lesigned to assist
revelopites countries in the mobilization of funds and expertise from various sources and to bring

dent conerete buriness arpangements between partners from developing and developed countries,




OPERATIONAL ACTIVITIES

1iYe e operational prosroames o 1y AT U L ey !

tance o Feve ot cowitries o o g e A T T )

wert ey the prospamee o v gl lare s fo ree o L L L T S ¥ L P vy

weount e precont tevel of educteialiont oo o o0 . B R L LI RIS ; -
product.,  ite projests carried out oty N1 gy, e PROmodcc ot e b e e '
in the formuiation ina jmplementat jor oF Prodarct,on teorn g e oy ety pe Pl ot
to advice Yo Governmernty on mattep. related to export produrtion, T I N T Y S [RREN

aspeats as the ldentification of export-oriested iy fucteiecy She ot roiuet o a1 e rroo
sramme:s and other schemes to improve production of soods for export:,

176, p to | 10y these techrnical ansistance object iver pave beer met promaroly byl o e
lividual experts, in some cavenr small, ushort-toem team:- of expertyy v bevelopines coucrieo, e

time i« ripe, however, for a wider ar.i more compretencive form of accicte oo 0 b gt prote
lemi and potential. of the manufacturing ccotor in specific ey Toping cotvtrior ar to be met

more efficiently., 'Iris form of assiciance .+ evident in the patters of progoets planmed or ape

proved for 1971, The following examples | llustrale the more comprebioncive form of a0,

177, In Venezuela, a team of UNIDO expert: ha begun work in veveral cpecific ovetors of gndyee
try. The aim of this project is to identify specific export poacibililies in the Fight of exiot-
ing production conditions and to advise the fovernment and the inductries on meacuror Lhat migrbt

be taken to realize those posaibilities ae soon Ay poavible,

178, In Argentina, UNIDO completed a project aimed at improving the cxport pertfopmounee of
various branches of induatry., This project involved a detailed examination of the prodution
process, organization, structure and products manufactured in the Lipht of export peouiroments
and poesibilities, On~-the-opot advice was given to the inductries and cumrertion wers put for-
ward for relevant government policy measures to be ineluded v a lonp=term progrwmme for cxpanding

exports of manufactures,

179. Assistance was given to Mauritius in carrying out a feasibility utudy for Vhe establiih-
ment of an industrial free-zone for export to make fuller use of local production factor: and

facilities and to contribute towards diversification of indusirial development,

180, In Iran, a project is being undertaken to programme the production of 'he metalworkie
sector for exports, MWore effective uase will be made of the available proiuction factor: “rcdy on
the basiz of export possibilities, a comprehensive programme of developmen . and structurs] ui-

Justments will be drawn up for this sector,

181, The progress achieved in technical asiistance programmen boars oyt the fact gt e e
#rated approach is indispersable. Thre developing countrier are inireiwiin, (7 1vcom, s, Ve e
of exporting manufactures, and this can bte a powerful lever to ety ciuee vy o 00 o0 e

ani to improve ani moiernize the existing ones, The acuintance iy by UL rplL v g

deals witl the first stages of identification and specifio advy ot produeers ro e
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pecireme e

fol.owet ap by the whole vangee of INIDO tecknical acveictance an tectnoloyy, managemerit, training

of esternal markets (desien, quality control etc.).

ard adjuctmert of over-all prosrammec and policies.

182, The acrictance of IWNIDO in the production sile of industry is closely co-ordinated with

activities of other United lationc agencies concerned with international trade.

184, The total number of projects under operation in this field in 1970 was 31.

is expected to rise to 50 for 1971 and 75 for 1972,

Value of approved field projects and forecast of requirements, 1210 to 1212

in thousands o ollars
—m%
Approver recast of

UNDP/SF
UNDP/TA

818
arF

i
Total

1970
estimated

gxpenditure

116.0
49.0
57

buiiny

1971

Approved
gro]ects

51.0
44.8
181.5
1.0

##3

“Forecast of
requirements
7.0
339.0
17.7
208.9
87.6

723.2

These first ctages are then

E:OJQO‘&B

Iequirements

212.0
485.0

90.0
417.0
216.7

Tt

This figure

i
i
i
i




UNDP/TEC'INICAL ASHISTAMCE

Africa
SEN/68/14

Tlhe Americas
ARG/€8/4
CoS/68/¢€

Asia and the Far Eaast
IND/€5/17

nterregional

INT/69/19

UNIDO REGUIAR PROGRAMME

Afzice
suUn/14/1/3

The Amarg casg
UrU/14/1/1

VEN/14/1/1

As;a and the Fer East

MoN/14/1/2
SIN/14/1/2
THA/14/1/1

moge and the Middle Qst

HUN/14/1/1
8YR/14/1/¢

813 _PROCRAGZ
Africa
69/655 MAR=12
70/827 UAR-37

The Americas
70/731 BRA-26
70/789 BRA-31
70/757 BRA=30

ID b, 50 Ay
Pag !

Lirt of Approved Operation.| Frojecte

Promotion of export-orientcd Lucusiries

Export promotio:,

Assistance to exp.rt promotion ( joint project with INCrAD)

Training programme :or marketing and cxpcrt promoticn of
industrial goods

Training course in development nf€ industrial export:

L]

Promotiom of cxport-orientad industrien

Export-oriented ir-ustries
Export promotion

Export-orientes industpier
Exportecriented indagtri s

Export=oriented industrie:

Export-oriented industries
Promotion of exporteoriented ;ndustrics

Pree-gone feasibi lity study

Export products deve lopment

Metalworking - export promotin:,

Assistance t¢ shoe industry -~ sroe cxjort markes jpge

Export promotion (exploratory mi:-yion
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515 PROGHAMME (cont'd)

Tre Americas (cont'd)
TO/BAE, MEX=?
£8/29 VEN-T

Acsia and the PFar kast

€3/580 1MD=18

70/952 1HD=22
70/%94 1HA=30
70/1003 PAK=14
€1/254 PHl~}
70/960 SIN-20

Euroge and the M;ddle Eaget
70/935 CYP-12

70/901 ICE=-4

70/949 LEB-}

UNIDO GENERAL TRUST FUND

Iv;terrega’.onal
14/6

ﬂm}:-gﬁ-ziiUS’I‘
gfr}ea

9021=70 (Demo.ratic
Republic of
the Congo)

Programr..ng of machinery production and exports

Evaluation of tle export position of industry

Export promotional effort studies in field of pharmaceuticals,
essential oils, toiletries, cosmetics and dyes and dye
intermediates

Export product programme
Metalworking - export promotion
Export promotion development
Assistance to Board of Investments

Programming of export production - feasibility studies

Assistance in export development

Exploratory mission to assist Government in preparation of a
SP request for development of export-oriented industries

Exploratory mission to determine UNIDD assistance to Goverument
and the estatlishment of agencies for finance and investiment
promotion and the international industrial rree gone

Tnducirial co~operation between developed and developing
countrier for exrcrts

Industrinl assietance




SUPPORTING AND OTHER ACTIVITIES

184, The cuppoarting ans atdep iviticr of sroup 1 oare i fle Wl b Mty

projectss

Identifiration and selection of manufacturing irniutrie.

with export potential Lieit]
Policies and measuren for the iitevelopment of ¢ iviutrinl

export sector [l
Measures to raise levele of export efficiency 15,00
Promotion of iwternational subcontracting arranremer t o e

Programme of product adaptation and development for export-
oriented industries 1.0y

identificstion and selection of manufacturing
industries with export potential (14.01)

185, This project ir closely asscoiated with the Introduction of the weneralized wyotom of
preferences, This system is designed to accelerate the growth of export-oriented industric: n
developing couniries by providing more favourable access to markets in developed countrie:,
UNIDO places high priority on granting assistance to industries thal are in a posiition Lo benefit

from the overseas market opportunities presented by the generalived iyitem of preferencer,

186, To achieve these ends, IM'IN0 initiated in 1969 a special project comporent Supply awd

demand of export—promising manufactures and semi-manufactures (14.01.()J), ancd in D)0, e com-

ponent was given a rew dimencion, Discussions in late 1970 between DOy WEIPAD and Lhe DUOTAL/
GATT International Trade Centve (I7C) resulted in a Joint programme of action which wis pul 11 Lo

operation immediately,

187, Wrile UNCTAD examined possibilities offered to specific industri:s and counlr.<n throw
the generalized system of preferences, UNIDO in 1970 analysed the productive recources of relected
developing countries to pinpoint products and product groups wtere new inductrie: mici b be devet-
oped or existing industries expanded to take advantage of the preferential offer: by develope !
economies, This work will be used in 1971 and 1972 to initiate dircct dicoussion: Lhrougn jornt
U[’IDO—IHJCTAD/GA’PT/ITC country missions with government officials and industrialicts on morc Gxant

selection of product..

188, In the different phaces of actiony and especially in the contact: with Lhe rcousntrie.
concerned, close co-operation will be maintained with the repional economic commiviion: o

UNESOB.

189, When the preliminary analysis indicates thaty on the bavis of cxpor' noarker o ope 1

the generalized system of preferences, new industric: can be drveln; vy VUL W e r ke
remquest of the countries concerned detailed feasitility studie. on cpe Coe ovuririe v oy -
‘ain fully their economic viability and potenitial, There jr—gepth fong o, 00

flected in the expanded operational programme forecazt for [/ an: . 4i-,
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FPare oy
IeN Aveo e oo Do, ot o prove positive from the po nt of vicw of prodaction ar
SrrEet eyt ey e s et ey ctanen wi bl obe gsive f9 cr. oustre o o promotive the cop-

reopontiirs prs e b, Sart pearotanal activitier will ke carrie . out i rinse fo-=oper abion with
tre Do ctmest Froeo Do beooramne of oroup 13,

191, Poomper o g e aebpeve i Lo another anpect of teis prosent, namely, expor! inves—
Pieation Wit regsard to o cpe o fie o producte, A mertione ! an paracrarh 30, UNTDO has developed

drctonpy biet a metvoloiory for prosrarming trhe Metalworking industriec as potential export induse

friec ar iy opn conntries (14,00,02).  The report of the (196 Hxper? roup Meeting on this

cubjert (of 0 TD/R/CAL T, parasi®) was published in 1970 and the metiodolosy is schedulei for
putiieation in i, Tn 17370, IO sent short—-term missions to Mexico and Iran to establish
berme of reference for major assistance projects in this field, Steps were also taken to ini-
tinte the colleating of the necocsary progsramming data, and thie data collection will be con-
binued an 1)Ly 10 co=operation with group | (Engineerinp Inductries), utilizing some sp=cific
terng aer deveioped by proup 12 (Industrial Programminge and Projeot“, Planning). By 19/2, the

aptticability of the methodolosy to a wider range of countriec can be teated,

190s The J_int UNIDO/ITC/UNDP exploratory missions (14,01,03), scheduled for 1970 (ID/B/64/
3%

Aidol%y parssif), hal to be cancelled due to lack of resources, In the future, the joint missions

are not expected to be necessary since additional approaches have been introduced during 1970
whicsh ierve o similar purpoces The preparatory work undertaken in 1970 will be adapted in 1971
to the needs of tre inteenational subcontracting programme (cf. 14,04,01) and the joint UNIDO/ITC

country miusaions (ef, 14,01,01).

Policies snd memsuees for the
of the indusiviel expert wctur (14 02)

19 4, Thgough thic project, which is undertaken at both an international and a national level,
PO mves aneiatance to Governments in formuiating policies and measures to enccurage and

facilitn'e the acceleratad prowth of the manufacturing export sector,

194, At an international level, consideration has been given to Industrial co-operation for
cxport between dcrcloped and developing countries (141.02.01), Tn 1970, UNIDO convened an Expert

arovg Meetine on this topic in Bucharest ([D/B/éd/.ldd.ld, rara.20), The report of this Meeting
to coheduted for publication in 1971, In the course of the analytical work on this project,

internntionnl cubcontracting was Llentified as being an important means of fostering exports of
manutactures,  Thuc noceparate project has been introducted into the work programme specifically

firected towardis promoting international subcontracting {cf, 14.04 below).

1, Followir,- the analytical stage of this projert, USIDO intends to emphasize promotional
wehivities oo tope field to be undertakern in co-operation with the Investment Promotion Programme
feneribed in roup 13, Within thie Programme, and in place of the meeting originally envisaged

Por 1oL (DR 2 A4, 1Y, para 1), a specific element will be incorporated to encourage the

cotabliskmest ot export-oriented joint ventures or similar co-operative arrangements,



19, As arother mears of promotinges the protuction for CXPOIT o e Dy s

4 L
prooxamirine tre Mtylizarion of exictins WOrla eXpOort ot 1 gt el Car P Lee e e SR
in developing countrirs (11,002,008 Friority B).J'— SPET Al atrentyon (o bere pag o
per.ence: of iriternaticnul egpor' centros ard other SimLiar Oremnisations eotat Lot s ey ey

citiea In developed countries 0 s attempting th Firnt practionl wive amd wem o Lo owl, .o b
facilities coiering i these institutions {information, contats ete,) mav be or provtient e o
manufacturers in ideveloping countries who have no direct contart with the cepntres, 5100 pPropese:;
to hold 1n 1971, subject to availability of resourcei, an exper! ~Poup meotine Lo i mein
by which such information could be disseminated efficiently to export mauficturere in deve bopn,s
countries (ID/B/64/Add.14, para.?2), Po sible co-operation between INIDO ang the UNCTAD ALY

International Trade Centre in these activities will be ascertaine! throust appropriate conta-t -,

197, At a national level, the project 14.02 aims at advising Governments in developing « oun-
tries or drawing up export incentives and other export development neascure:, Conciderable jn-
terest has been expressed by certain developing countries in the investigzation into the eolabishi-

ment of Free ports and f‘ree-—zoaes as incentives to promote export~ociented industries ((L4,00,04,

In 1970, a number of technical assistance projects were impiemented under the operational pro-

gramme to determine 'he feapibility of free-zone ir certain developing countriesr as a mean: to
promoting exports of manufactured goods. It is envisaged that the operational prosramme relabing
to the feasibility studies for freee-gzones will expand during 1971 and 1972, In support of these
technical asesistance projects, UNIDO is compiling data on existing free-zonecu, 1t is expectedl
that by 1971, on the basia of the data compiled anu the experience gained from the operational
programme, UNIDO will be in a'pceition to draw up and publish basic suidelineus for developing
countries interested in establishing free-zones for industrial production and processinge for

export.,

198, Parallel with this, it is planned to organize in 1972 an internationa! travr .y workshop
at which participants could exchange their expuriences with reeard to free-zones, 11 s al.o
expected that such a dialogue would strengthon the technical scsistanc: programme of MIDU.  Poo-
sible co-operation with the UNCTAL/GATT International Trade Centre will be ascertained throuph

appropriate contacts,

199. A% both a national and an international level, UNIDO aim= 2! assioding export-op;ested
industries of developing countries to establ.~r petter mutual co-operation., In 1)74, WILD pro-

poases to examine several means to achieve that purpose, such as establishing [uternations! asros

cistions uf producers for specific branches {(14.02 Priority Ble. oSuch assoo,abions  Guid pgiye
rise to consultations among export-oriented manufacturers in developing countries whioio niyy el
to arrangements for specialization, to identification af other rean. bo Utranetoon trep baroaine
ing position vis-A-vis the markets of the developed rcountrie: and tu a redustion of undesientic

competition.

i

1/ Previously entitled "Institutional framework of export in 4 .ve.nping countrie.’
(1D/B/64/Add. 14).
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Measures to raise levels of export efficiency (14.03)
'
00, Treoust trhio projest 1IN0 1o providine assistance to ranufacturers in developing coun-
fpcroin the pdentification and formulation of production requirements for export with a view to
enit i1 e manufacturers *o nompete effectively on internastional markets. In the approach Lo

tiin project, tie secrstarial pac glven due regard to the views of the Industrial Development
Board, ne rofiscted in vesoiution +f (ITT) 1n whier the kxecutive D.rector was requested "to give
cpecial emphacis to wtandardization, uality control, product improvement, design, packaging and
Gimilar mensuret... aimed at improvin. the market acceptance and competitiveness of industrial

products from developin - countriea®,

J0b. In the light of tre abtove resolution, UNIDO is contiruing its Training programme in

Ldlstrial promotion measures related to exports of manufactures (14.03,01). The papers presented

at the training course in Yuposlavia in 1966 (1D/B/€4/Add.l4, para.25) were published in 1970.

Tre training course scheduled for 1970 (1D/B/64/Add.14, para.25) will take place in Belgium in
early 1971, and 1n 1972, UNIDO propose: to hold another course along similar lines. The reports
of these training courses will be published. The entire progsramme aims at allowing a maximum
number of developins countries to benefit from direct training in industrial production techniques
for exports. Co-ordination has also been established with the UNCTAD/GATT International 9rade

Centre to enswre complementarity in the training activities of the two organizations.

200, In another aspect of.this project, Utilization of excess capacity in developing countries

for export (14.,03,02), UNIDO undertook in 1970 sceveral country/branc’ studies with a view to

atimulatines discussions on the scope and nature of technical assistance to be provided in this

tietd {1h/e/61/Adida i, puru.??,zé). In 1970, UKIDO also unuertook preparatory work on tre inter-

P . R . . PO -, E /a1 Y2
e cional tradaine sominar woich will ve neld in 1371 (ID/B/€1/Add. 14, para.29).

207 In 19/l and 1Yy{2 the cauntry/branch approach ..ill be contirued with emphasisz on the anal-
yain of the cuccesses and fajlures in adapting excesn capacity to export. These studies will be
ugeful not only in ihe support of technical assistance projects, but also as a source of infor-

. L4 . . . . .
malion atout promotional activities in subcontracting.

204, The project component Review and evaluation of technical assistance for the promotion of

export-oriented irdustries (Li.Qi.O}) hags now been inceorporated into the regular vackstopping

ger . ces for operational activities,

rromotion of international subcontracting srrangements ( 14.04)

SO, Amors- the various asreements for co-operation between industries of developing and of
deve toped countries, aoubcontracting (or contrarct manufaeturing) is possibly one of the most prom=
Loir o with pe.ard to the acceleration of the exports of manufactures, Undter such arrargements,
thee partners from the developed countries not only make available various inputs, such as know-
Low, technolopy, finance and asuictance in managqement, but also provide access to their markets,

whioch to urually the mout difficutt proclem ror tre producers i+ the lcveioping countries,

. Iv.toriational subcontracting, io a frersuent practice Letween industrialized countries, but

4o latyvel s rare ocourance Letweern develope: il developing oountries. Arn examination of certain




Ard,

of these arranyrements indicates that convideratic eope ey, oo o
operation., It appears that, within a relativel. crort porios o o !
could lead to extenvive results.

207. The Boar4, at ito fourth .. G0Ny CERICSCe D PO L OWI e e a4 g

#ramme of UNIDO on international subicontractins (A/5010, pava. Y. 1o v e e o
of this activity to the industrialization of the deve Popln dow ey UL sy ey : Cooon b
programme, upgrading the work previous!y rxamined w thin i COPOL L Or L e e g
(ID/B/é‘Q/Add-M, 14.02.01) and making 1t a separate project.

208. The work undertaken by UNIDO in International subcontlractiy,.. (LLaO 00

t e

was 13!‘5‘31:)’ of a preparatory nature such ag the compilation of backeround oiformect con o4 i 1o
ldentification of possible fields of action. AL the same time, the pitercs of o

tries in assistance of this kind was testedy trhe interest war cleari, positive oo v o0 g

the number of specific requests for assistance in this field.
209. A new phase of this progect was initiated by UNIDO in )70, and witl eontiva -0 100,

UNIDO s engaged in (dentifying potential partners in developed countrive who wouii be w. ' iine
to enter into subcontracting arrangements and in collecting general intormalion on Uhe e
ditions that would be necespary in the aeveloping countries if such subcontractun? arsprcoments

are to be concluded., In parallel, suitable counterparts will be idertities 1o the aovelopine
countries,

210, After positive opportunities have been identified, WHIDO will avicint ju cotabiyict i o~

tacts between potential partners. Tt is planned to promote such contact: throw v iriou. Avenua .
including visits Ly potential partners, small mectings for specific bravches of pndutry o
larger meetings at country or regional levels. Theic meet in: wighl eithey b pectyote dotn
subcontracting arrangements or be part of the meetings planned within tho Tnves ment Fromotio,
Programme (group 13).

211, In the identification of opportunities and the entablinhment of contacty, WK wiil uoe
a range of resources including spr :ial interregional advisers, conouliunts et temiuarts v tary,

In view of the nature of the project, activities will take place in both developed and deve lopang
countries,

212. In 1972, according to the progres: achieved, the project wiil be furtier epogdet, |t

e envisaged that, on the basi: of the experience gained in the anatind phace wen o toa e
from the Investment Promotion Programme, UNIDO will be in a pocition to provide o oo inue oo s
regular service for promoting subcontracting arrangement:., Trcro, oo clobance .ol a6 b pr e

vided to those countries wishing to take advantage of eypor® poiiiitiiilic: 'y foreat o gl
subcontracting.

Programme of product adaptation and development
for export-oriented industries ( 14.05)

213, Inadequacies in product design, quality, external far.or, v ki oo oo e

larity of delivery and high costs are cited most frequent iy wo oo AT R
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ma,Cee e oo fron deselop i cow tries on the markets of the industrially advanced countries.
[roome ey develdorp o countricr fail to overcome thece difficulties because they are not
awers of the e Doe pemiirements of the potential markets. The situation would be greatly im-

cpove b DU merens were fowr o ertanlich direect contacts Letween manufacturers in developing
cow trocs owead potertiar tuvers in leveloped countries.  The need for such activity has been rec—
oe.ge b by bre Toard beorecolution 17 (I17) and in the discussions at its fourth session {A/801€,

prarae Ve

1A DO theretore initinte action" in 1970 to assiet in the establistment of direct con-
tact o b tuier e ufi barera e developings countries and potential buyers in developed countries.
Tro dr:tinl action sererated wide interest and encouraged UNIDO to expand this type of activity
into a egetemid o Jarser ocale programme.  The project is to be considered as a pilot scheme,
an’d o variety of methode will be tried in order to facilitate the establishment of contacts be-

tweer: recpective parivers,

1% Trrows. its Programme of product adaptation and development (14.04,01) UNIDO is striving

to cotablick chaineiv of communication between producers in developing countries and potential
tuvers ir developed countrier.  Throush such channels, the producer would become aware of pro-
duction measurer that would have to be introduced if his products were to meet the requirements

of ti:shly nophisticated markets,

Mb. e main elemeni of the programme ic the conmultation between manufacturers from devel-
opins countricr and potentinl buyers in developed countries {importers, wholesalers, or indus-
trialicts lookines for vpecific inpute). The concultation may take place in the developing or

in the developed country or in both, It may be arranged either on an ad hoc basis for individual

cases or throo -« the oryanization of meeting,

217 The role of UNTDO will te to identify suitable partners on both sides to select the type
of products thal the developing cowitries concerned might possibly export and to arrange for the
contacte between partners, Througsh concultations, changes or improvement measures could be iden—~

tified that woul” wvring the product to a stage where actual sales negotiations could be initiated.

218, To achieve thiv etage, help may be extended, if the developing partner so wishes, through
tectinical acsistance in cuch fields as export product design, packaging, technological processes,
productivity programmes and marketing. With regard to marketing, co-—operation with the UNC’I‘AD/

GATT Inlernationnit Trade Cenire is anticipated, as certain problems are likely to call for assis-

tarice Within its competence,

219, In 1970, IWIDD began work in thie field in two African and three Asian countries, involv-
ing potential pariners in Furope and North America. Progress has teen made in the identification
of producty, ans prelirinary contacts have been establisheds In ‘his exercise, UNIDO missions
vigitoed both developed and developing countries, Purther requests were received from other

Jevelopingys cowtrien interested in assistance of ihis nature.

D00, tn 11y the pilot stape of the programme will be continued. Aside from the expected

irnediate practical benefits, ‘he pilot stage will enable the secretariat to test the nature



and scope of services required for the efticien:

Lmpace e e

scale.  Dependin,- on tte pro recs of the pro-ramme, "TII

i I3 oAt 1
with a limited number »f participact s fror developin - w ! o S L O T L , ,
sults of the pilot ctace a to prrmote +ip concept amor © iy, o aee 0 L Lo e
221, The prosramme will develop fully in T2, witi, 1710 Poaioo ol ey Lt
intermediary role in identifyins opportunities for export=oricrt el oo cteie Lr e Fopos con-
tries into markets of developed countries. Ip come casesy dmplementation of ety e I iy
product adaptation might require additional technical avelctanee In fhe Ciclic of tfoeer o O

management, assistance that could be provided through the relevant wiit. oy WHIDO Wien produet
development leads to new investment projects, their promotion misht be or

i ced throws e
Investment Promotion Programme described under the activities

of group 13,




V1 0°001 Vi 0°2L - - - - 0z 0%t - 08t o021 - 10°¥0°¥1
vo°v1
- - - - - - - - - - - o €0°€0°¥1
- VL 0°02 - - - - 09 0%z 1% 0*0l  0°01 0°91 20°€0°¥1
VI 0°Gt YL 0°6¢ - - - - -~ - - 001 o°g oet 10°L0*P1
L IESFE
TI0XTe 30 STOAST
SSTET 0 Sodnseey (O°V1
YL 0°0¢ - - - - - 0°z 0% - 02t o%2t - €0°z0"¥1
- - ALD G°G - - 1°v - - ot - - o2t 10°20°¥1
IoT5e8 3a0di5
tIianpat o4y Jo
TWWBTSASD 303 303
FEIRDESE OIS 201
- - - - - - - 0°% - - 0*9 0°2t Lot 10°Y1
= 440 0°1 4dlLD ¢°0 - - - o'y 0*e - 0*9 o*0ot1 o2t 20*10°¥1
- - - - - - %oz o 2% 0*0z 09t o2t 10°10°71
3 3 9

PR Be1d3chpul JUTIng
SRR 0 UOT10818S
ﬁa Sﬁﬁﬂo mmﬂ.ﬁnmﬁH 10°¥%T

TTot Tlet  olet TGt TGt OBt BT TIBT  TIEY I8t TIT  omeT

SFUTIe0@ ST 061 Reu0,) W J3035 (v £3ta0tag) To3T0dg
dnoad jaadry
—Son T uSoT 199p0q e ndoy '

>.~&Mww Fra—elrsxy

I3

10/8/ u/had,

F"t;"‘




95 alled uwo arqes 3} Ul PIPRIIUT AJ¥ IAOQE UMOYE $350D [euorjegadp \m

- - - 0°21 - 0°% 0°t - 0*0¢ 02l - mﬂyoe
= - = = == = T T = ot T — 70°20°v1
- - - - 0*21 - 4 s 0°t - 00t 0°21 - 20%20°*y1
03098 wmmmmu
Tetd enput 43} Jo
mge.ﬂmd 243 J0J

TIIMIGT v TToTTI00 20°b1

(d £31a0ray } «uoﬁo.um

PR TS o0
dld 0°1
VI 0°GSL WL Q%L1 JLD L°G - - ) Ok 4 0° ory  foot 0° m.nm L] §LETH
- = = = -~ = a._m.m - - m.-m. - 10°G0° b1
SA30dEs J0] juoe

~IBTeas7 pue woTieIdere
TR jo swkIoI] oy




l. /" /r/Afi.‘
Eoi D PURTICATTONS
LG pub et pon preocengmere Ear.é"uﬁa'e:: Coct
1158)
1/ Development of iotuctrial cxport:
(17.03,01) w
IU/?ﬁ NMetntworkinges industries as potential
Volai export induntries in developing countriesn
Heport of the oxpert group meecting
(11.01.00) ES K
10/79 Inductrial co-operation between developed
and developings countries for exports
lteport of the expert group meeting
(14.02.01) E
1n/34 Utilization of excess capacity for
export
keport of the expert group meeting
(11.03,02) Fs

1971 publications programme

/23 Metalworking industries as potential
Vol.l export industries in developing countries
Report of the expert group meeting
(14,01.02) P
/23 Metaiworking industries as potential %,
Vol.Il export industries in developing countries = -
methodology (14.01.02) E
/79 Industrial co-operation be .ween developed

and developing countries for exports
Report of the cxpert group meeting
(11.02.01) F R

Forecast of 1972 publications programme

/23 Metalworking industries as potential *
Vol,I1 export industries in developing countries
Procecding of the cxpert group mecting
(11.01.02) PS
7,50
dotet Inothe computation of the printing cont: a standard formula was applied based on an

werage ot of internal and external printing.
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GROUP 15a: INDUSTRIAL SURVEYS

2oo, The activitieserciated to cconomic ASPecta O ndatrinl e sorea gy Ut oy

and basic analytical studies “or ''o elaboration or strate-ics any e

policies,

223, While an element of dia/mmosiz of exiastin. industry s to some oxtont cmiodicd i st
activity of UNIDO, it has been felt necessary to have the task pertoraed in - more. saootomatic way
for the direct benefit of developing countries and for an improverent in the ctticicney of the
organization as a whole. This industrial survey activity is the main tunction of sroup Lo, An
important aspect of it is assistance to developing countries to enable them to pertorm theae

functions by themselves,

224, The task of industrial surveys iu of a permanent nature. It has become of major impor-
tance since the General Assembly, in resolution 2626 (XXV}, paragraphs { =344y has put special
emphasis on the system of resiew and appraisal of both objectives and policies in the Inter—
national Development Strategy.

225, At the country level, UNIDO is organizing country survey missions to Aassess the indust rial
structure, analyse potentials and problems, pinpoint opportunities and ilentity needs tor turther
technical assistance. When repeated at periodic intervals, these survey missions will help to
establish a permanent monitoring system of the industrial sectors A component of ecach survey
mission is the training of ocounterparts. Moreover, training programmes are carried out to cu-

tablieh appropriate competence in survey techniques among the personnel in developing countries,

226, In addition to the country surveys, which are of an in=depth nature, information on in=
dustrial development in individual countries will be collectedy processed and diaseminated for
action purposes through a system of industrial country filesy as suggested by the Induntrial
Development Board at its fourth session (A/8016, para.2o:),

227, At the goneral level, UNIDO reviews the situation of industrial development, ldentifying
the main problem areas and analysing the main trends in the industrialization procesn.  This task,
which forms part of the responsibilities of UNIDO in the overeall effort of the United Nations
system in the Seocond Development Decade, is performed with a variety of tonl., 4 WA JOr e pe
taking will oontinue to be the preparation of an annual industrial development survey, wupplue
mented every five years by a more comprehensive analytical survey., A few special studies will
point out some major issues common to a number of developing countries in their industrialiiie
tion process. A et of projections will be prepared to serve as a reference ramoework for the
industrial development during the 1970s.
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OPERATIONAL ACTIVITIES

o oM, At the requect of developing countries, UNIDO organizes industrial country survey
minsions, A ma,or function of these missions is to assist the developing country in assessing
its industrial struoty rey performance and potential as well ag to identify new invegtment oppor-
tunities in manufacturing, reviey industrial policies and institutiona and «valuate technical

aseistance reqiremonty and priorities,

09, These diagnostic misasions on the gituation in industry have proved useful for a number
of purposes, At the national level, they provide information for planning activities, for def-
ining industrial strategies and for programming technical assistance to industry. At the projeot

level, they orientate investment policy in the public and private sectors.

2130, At the country level, periodic surveys of the industrial situation would be one of the
most appropriate tools for monitoring and assessing industrial progress. It would be desirable
that the developing countries themselves establish a permanent system of surveys and set up ap-
propriate machinery for ewal ating industrial progressy and in this respect UNIDO country survey
missions can play a useful role, Periodical repetitions of the surveys may serve to evaluate
industrial progress, and in the process, local counterparts can be trained and asaistance given
in the eastablishment within the country of an adequate gurvay machinery, ’

2l In addition to their direct usefulness to the countrios themgelves, country survey mise
sione make it possible for UNIDO to collect in-depth information about the situation, problems
and perapectives of industry in individual developing countries, TogetheY with the country files,
they are an important source of information which UNIDO utilizes to improve the quality of
services rendered to developing countries through its operational and promotional programmes,

L ]
230, Country survey missione are also a source of basic information whioh UNIDO can utilize
in the ovir-all review of progress in industrial development, a task that falls to UNIDO within
the yeneral appraisal syatem to be established by the United Nations family. PFindings of the
country survey missions will also serve a2 a basis for joint planning between UNIDO and oountry
authoritiea of long-range technical assistance programmes,

REES Country sirvey migaions are igually carried out by teams composed of three to four ine
dustrial experta over periods of three to zix montha, Whenever necessary, a staff member is
dizpatehed to the country to help in the preparation of the project proposal. After the period
of field work, extenaive followup is undertaken to ensure implementation of the mission's
recommendat iona.  The followeup includes a debriefing of the experts, the disaemination and dig-
cassion of their findinge within NIDO and the moaitoring of the provision of technical assis-
tance through contacts with the pelevant urits of UNIDO and the reciplent country,

g, dince the inception of the programme in 13903, seven missions have been completed in the
Central Atrican Bepublicy, Ecuador, Jabon, Gambia, Kenya, Lesotho and Swaziland. Several other
Thasiongy anitiated in 1370, will te completed in 1971, In addition to surveys carried out at

the national level, two new tipes of aurveys are teing undertakens surveys of particular regions




of large developing ccuntries, such as the State of Bahia in Bracily an: oot —ant o
within the context of regional co-operation groupings, Eight or moye s cont oy

expected to begin in 1971 and ten to twelve in 1972,

235, Experience gained throush previous surveys will make it possitle to alpict wore cloaels
the work of each mission to the specific information requirements of the ndivid. country,
Additionally, more importance will be given to follow=up, includins the analieic of Uindingw

and monitoring of the implementation of recommendations. A survey methodology ia being developed
which will include standard reference materials and checklists to be provided for the uwe of

experte in the field and for an internal appraisal of missions.

236, A major component in the terms of reference of each mission is the necesuity to train
national counterparts. In an effort to upgrade national survey capability and theveby strenrthen
the long-run impact of the oountry survey, country fellowships are granted to nationals for the
countries concerned,

237, Closer co-cperation between the survey missions and the regional cconomic commissions and
UNESOB in the realization of country surveys will be promoted through briefing and debriefing of
survey missions by the commiesions whenever feasible,

238, In addition to country surveys, UNIDO is sending short-term advisory missions to provide
assistance to {ndividual developing countries or regional co=operative organizations in the ime
plementation and follow=up of industrial surveys., Specific activities include the desigm of
methodology, the drafting and testing of questionnaires and the analysis of survey resultu., The
bulk or this work is *-.ndled by local institutions using their own resources. 1In 1970y asgip=
tance of thie type was rendered to the Industrial Development Centre for Arab S ates, Tt ig ox=
pected that an increasing number of countries will makc use of thig advisory gervice to improve
their own survey facilities.

239, The total number of projects under operation in this field in 1970 was 18} this is ox-
peoted to rise to 22 in 1971 and to 27 in 1972,

1 roved field projects and forecast of re irements, 1970 to 1972
n thousands o ollarc
1970 1971 1972
eatimated Approved “Forecast of Approved Forecast of
expenditure projects requirements projects requirement
UNDP/SP 19.8 319.5 - 319.8 -
UNDF/TA 71.0 52,0 216.0 4.0 343.0
RP - - 6.0 b 3().0
SIS 84.5 84.0 108.9 - ?17-]
arF 21.9 18.7 29.3 - 135.1
PIT - - - -

Total 197.2 L.z 10,2 037 T31.2
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List

of Approved Operational Activities

UNDP/GPECTAL FUND

Africa
KEN=-21
KEG-182

UNDP/TECHNICAL ASSISTANCE
EAC/69/1
FAC/70/4

Asiaﬁa_r;d the Far % A
LAO/68/5

Int erregional

INT/69/20

313 Pngm
Agrica

70/721 BOT=1
69/586 CAF-8
69/610 GAB~4
69/601 GAM=2
68/433 KEN-8
69/512 SUD=14
69/677 SWA-1
70/920 AFR-1%

Asia and the Far FEast

©9/517 LAO=1

Euroge and the Middle mt

70/772 CYP=9

Int erregional
69/672 INTREG-12

UNIDO GENERAL TRUST FUND

ILterregzonal

00/3( 1)

Industrial survey and promotion centre

East African Development Bank: industrial investment study unit

Development bank - industrial investment study unit

Industrial unit in industrial policy measures and industrial
economic and statistical analysis

Industrial development and productivity - compilation of
statistica

Training workshop in methods of industrial surveys

Industrial survey

Survey of industrial opportunities
Industrial .urvey

Industrial survey

Industrial survey

National industrial survey
Industrisl survey

Assistance to EAC on industrial policy measures and industrial
economic and statistical analysais

Induririal survey

Industrial survey and programming assistance

Assistance to IDCAS on industrial surveyg and industrial
information

Examination and Planning of industrial surveys in five Arsb
countries




SUPPORTING AND OTHER ACTIVITIES

240, The supportin, ani cther activitien of mroup 193 41 Claseivlo o oy el oL

projectss

Industrial Development Survey 154,01
Special industrial studies 154,02
Training in meihods and techniques of .
industrial surveys and related activitien lba.O¥d/

Industrial statistics and the country=- g
file systom lba.Omﬁf

Industrial Development Survey (152.01)

241. In compliance with ECOSOC resolutior 1030 (XXXVII), endorsed by the Tnductrial Deve Lope
ment Board at its third session (A/?bl?, para.245), UNIDO is responatble for the prepqration and
publication of a periodic world industrial survey. This task ir porformed by proparing a cope
prehensive industria) survey every five years and a summary review of industrial cdevelopment ror
each intervening year, Throughout, emphasis is being given to the industrialization At the doves

eloping countries,

242, The annual surveys are reviews of current trends ani development s in bzt ey and refloe
recent developments in manufacturing output in relation to progress in other seotor: and in the
eoonomy as a whole. They alao deal with trade in manufactures, invistment in the mansfactarein,.
industry, sources of finance, and trends in employment ani productivity, In additiony n purtice-

ular topic of current interest is examined in ever: iasue,

243, The comprehensive industrial Burveys are intonded Yo plve wn accoust of the tosete e
trends and developments irn irdustry. The topico rrvieweld in the annual sarves: e brenton i

the broader context of industrial growth and irei.ic anoanaiyeils of the strcture of the economy g
shifts in private and government expenditure, capital requirementay foreimm trade ani domect e

and foreign industrial financing, The impact of ropulation pgrowthy urtarization ari eswntion
upon the ability of the manufacturing sector to abszorn labour, and the « 0ot oF ot ioral polbicies

on industrialization are also reviewed,

244, UNTDO is designing periodic industrial surveys ae instrumont: to moniitor inius' rial deye
elopment progress within the asseasment scheme of the !United Nationn diring the Gecond Deve lop=
ment Decade, 1In addition to the measurement of progress achievedy an cvaluation wii! b made of
industrialization strategies anl policy measures adopted by Aeveloping cowtrier, Effort wiii

be made to identify internal ant external obutacles to the proces o Soaot e iniioating o jeve

eloping countries ani to liscover in due time adverase trends thnt i, T emaing nrtiorn,
i/ This project was previously entitled "Advisory COLULt S mLoiun B T O o S N ST IF
(ID/B/;4/Add.15)- Since the country mivsions have row toer bp o oo o Prrtanrag et -

vities, the title of the project has been chanped acrordire, v,

2/ The scope of this project hae teen extended to inclaie e no o o av 0 e e




e I 1o important +rat th ¢valuatiorn of progress and identification of alverse trends be
MAa e when correative moasures can atill te taken, For this reason, efforts will te made in o=
operation with the ‘nited Natione Statistical Orfice and other agencies to accelerate the col-

iection ant circulation of relevant data (sec 192,01%).

VAN The: gecont In: . trial Devilopment Survey was published in April 1970 and included, as a
speeial topie, regional industrial co=operation. In 1370, work was completed on volume I1I, which
is scheduled for puclicatior in 12{1s The special topic ig industrialization strategies and poli-
ciece  In 1971 work will te uniertaken on the preparation of volume IV, which is scheduled for
publication in 13/, The special topic of volume IV +i11 b interrclationships in economic
grouth totuern industrial and agricultural .cctors. Thi:s will constitute part of the contribu~
tion of TMNIDO *o the wnter-agency co=operative programme called for by FAO to study the cgnse~

quences of the Green Revolution,

2471 Work on volume V, which will be a comprehensive survey, will begin in 1971 and continue
throughout 1972,

Speciel industrial stwdies (152.02)

248, The special industrial studies are designed to provide an analysis of selected major
issues of industrial development, The studies are of a practical nature, designed to provide
decision makers with guidelines for action., They are based on the experience accumulated in the
developing countries themselves, and the information is collected by UNIDO through field experts,
advigory missions, survey missions and other activities, Three such studies are currently in
progressy each oriented towards issues of special importance for the International Development

Strategy adopted for the Second United Nations Development Decade,

249, The study on Some spec{glﬂprobleme of industrial develogment of the smaller develog;ng

sountries (12a.02,01), undertaken in 1970 (Iv/B/64/ndd.15, para.21), is a UNIDO contribution to
the special efforts called for by General Assembly resolution 2626 (XXV). paragraph 56 to 58,
on behalf of the smaller and least developed countries. The study will be completed in 1971,

s

2%0, A second study undertaken by UNIDO in 1970 (ID/B/64/Add.15, para.22) was on The effects
of industrialization on manufacturin employment andAproductivity_ﬁ1§2.02.022. Originally given
a Priority B, this study was upgraded to Priority A. The first part of the study will te com=
pleted in 1971, 1In 1972y UNIDO proposes to exsmine in greater detail employment problems,

251 In 1970, UNIDO carried out preliminary work on a study on Structural changes in manuface

turing growth (15a,02.03). As described in the 1971 work programme (I0/B/64/Add.15, para.24),
the major work on this study will be done in 1971y poseibly with the aid of a consultant

(Priority R)., The findings of the ECE study on the structural changes in industry in European

countries will be taken into account in the UNIDO s3tudyy which will te completed in 1972,

e In 1970, MNIN carried out preparatory work on a new activity, Projections of industrial

development (}‘a.OS.OJ). The purpose of this activit. is to provide a tertative quantitative




framework of the situation of industry in the developings contrics in 00 . SUTVE e e

erence for setting of tarsets, lefinition of stratesy and rolicics s Tiens brientjor v o w g
problems of industrializa*ion. The projections will be caleulated <ar T craet i oy "
manufacturing employment, trade ir. manufactures ani possibly other relovant ffome oh o 1. o

lustrial investment and income generat d in industyv,

253, The first stage of this programme woull be to make projections o past trenite Cop fhoe
key variables. At a later stage, these projections will b expanicd to incluaie aral o oy
the conditions that would be needed to reach the target figurc of 8 per cent annund ocrowoboin
manufacturing output, as set forth in the International Development Stratos wlopted by the
General Assembly. The programme will include projections at national level ror o amall numior

of countries and additional estimates for groupings of countries,

254. At a first stage, the projections will not be achieved throwsh a ctrict ceonometric model
but through a process of successive approximations. The projections will be drawn wp within o
flexible framework to make it possible to incorporate projection eutimatcs avaiialble cluewhore
such as at the regional economic commissions, UNESOB, UNCTAD ani the Organisntion for Feonomic
Co=operation and Development (OECD), The UNIDO projections will be conceived in mueh a uny that
they can become part of g general system of projections which the Seeretariat of the !'nited
Nations might decide to establish,

255, The projections will draw on the bank of raw data available in UNIDO, supplementod when—
ever feasible with information from the United Nations Statistical Office anid oticr courees,

Use will be made of the analytical material compiled by group 12 (sce Reforence projcations of |
industrial growth, IP/B/64/Add.l2, rara.24=28) and of cxogenous information availablc I'rom oL r
studies undertaken by UNIDO such as the analysis of industrial development plans (oo 10,01,00)

and perspectives for selected industrial branches in the 1970 (156.02).

256, In 1972, additional countries and more industrial scetors will be i 4 to the Cove TR,
Efforts will be made to build up several alternatives of the industrial nector consislent with
the 8 per cent target to indicate the policy measures that would have to be taken at the nationnd

and international level in order to achieve the ob ective.

257, Emphasis will be put on the identification of major proLlems which the developine countricon
will have to face during the Second Development Decade in their industrialisatisn P,

Special attention will be paid to the impact of the expected growthy stratesics ant policy ieni-
sions of the developed countries on industrial developmert in developing countries,  The parti-

cipation in this exercise of the countries concerned is one of the focal pointa of Lhe actioit,,

Training in methods and techniques of industrial
surveys and related activities (152.03)

258, Many of the developing countries lack personnel suf'ficicently ckiilon teo cnrve Sub -
dustrial surveys and build up assessment machinery, To aszist theoe somtrics, UNIDO s aome
menced a series of training activities in the technique. of irdustrial oarze,o, This DTt

is viewet as a companion to the continuing programme of trairing cointoriars witn euch o0 Li

country survey and advisory missions,




oy, dedndne workenops in methols off industrial surveys (1‘)51.03;-01) initiated by UNIDO
By b e G a p et iead natuarey based largely on case stulies and offering to the
wrtooipant o b et e qeeamnlat. throuwsh the field activities o” INIDO and other com

vierabin eeensie . Treat attontion has boen yriven to the selection off participants actually

CRTLTOOL Dr e o e emen activities in their own countrieg,

0. In 170, "NIDO conticted such a vworkshiop in the United Kingdom (with the co~operation of
Lhe University of Susuex) tor participants from English-speaking developing countries (ID/B/ﬁf/
Addal',y paraJ’R), Iy 1)71y 'MNIDO proposes to hold a similar worksiup for participants trom
“rench-npeaking co vitries.  Two further workshop:, one of which j: for partiscipants from Spanjihe

Cprarirs comtries, are planned for 1972,

7fl, In 971, "WNIDO proposer 1o bepir work oa a Manual on techriques of inlustrial BUIVays
a.0:.,02

whick w111 set forth ihe baiic principies and techiniques of industrial surveying,
Mich of The content of tha manual will be derived from the experience of UNIDO /ith industrial
surveys and with tae above-mentinned training workshops. Additional lyy parts of t!e manual will
be comnissiored 1o congultants. The manual, which will servs to supp.rt operational activities,

Wi’ l complemert the training ccurses and will wervs as a guide for actual surmrey missions,

262, In 1971, an expert group meeting of two weeks duration is Flanned to be held in Vienna
(ID/B/64/Addu15, para.i0). The purpose of the meeting is to make an Evaluation of the experience
with country industrial gurveys and other survey assistanoe (15&.0}.0}2.1 The conclusions and

recommendations of the meeting should serve as a guide and stimvlus for the improvement of sube

sequent survey missiong.

Industrial statistics and the country-file system (15a.04)

26 4, An intommation system is a basic element in most activities related to industrial develop=
mente  Accordingly, UNIDO will make constant efforts to inorease, improve and expedite the col-

lection of in‘ormation that is needed to render better service to developing countries.

204, A in the past, UNTDO will continue to rely heavily on data supplied by the Statistical
Orfice of the United Nation: in New York. Contacts have already been establighed with the re-
Fion1l cconomic commisston:: and UNESOB uith regard to statistics, and these contacts will b~

strensmhoned.

200, To meet the nced for information adopted more specifically to the evaluation of requeats
for ausistance and the briefing of field experts, UNIDO has recently initiated a country=file
system, The Tiles contain a wide range ol background information and extensive economic data on
the various developing countries, To increase and improve the contents of the files, group 15a
is making oxtensive nse ot the inTommation collected by the Industrial Information Service and of
data comings to all substartive units through their operational activities, Completed industrial
count ry surveva as well ao reporta f'rom various advisory missions are other important sources of

intormation tor the tilega,

C YRLe wetivity was deserited under 428,000 in document ID/B/(»J/Add.lS.




266, Conversely, the country files are intended for the .o

will be utilized for briefing experts, statf members ani
and will be particularly important for preparing countr

ming of technical assistance.
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