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employed and the presentation of the material in this document do not imply the expression of any
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authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.
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FINANCIAL QUESTIONS (ID/B/6(, ID/R/¢T, TD/R/¢R and Corr.l)

1. fr. BARBOSA (Secretariat) said thut since the preparation of the annex to
document ID/B/A(, dealing with voiuntary contrituticns to the UNIDO Jensral Trust "™und, |

developments had occurred which riecessitated sodification of tome ~f the figures con-

tained therein.

2. New contrihutions to the amount of $316,000 shouli be added to the sum of
$1,517,938 pledged at the Second Pledging Conference (paragraph 5). The new total was
therefore %1,833,938, which represented an increase of approximately $100,000 over con-

tributions to the First Pledging Confererce.

3. Further paymernts of %724%,993 had been made to the account of UNID), and ehould he
added to the total of %2,274,65]1 in convoertible or non-convertible curruncies referred
to in paragraph 7.

4. Projects with a total value of $2,670,596 had now been formulated, and the figure
»f $2,154,000 in paragraph 8 should be amended accordingly.

5. The PRESIDENT observed that the Board might be guided in its deliberations by
the Executive Director's remarks in paragraphs 22 and 23 of document ID/B/67.

6. Mr. CZARKOWSKI (Poland) said that UNIDO should enjoy financial independence,
within the terms of paragraphs 20-2{ of Jerer:l Assembly resolution 2152 (XXI). Whilst

recognizing that the resources for opcrational programmes shouli be increased by higher
allocatione from UNDF and further volurtar— coentributions to the Ceneral Trust Pund, he
pointed to the dangers of uncontrolied expansion. Every effort ~hould be made to achieve
moderation ir admiristrative expenditure, through concertration, stabilisasior and

streamlining, and improvement in the sccretariat's werk.

T. His delegation had ccrtain doubts concerning the financing of UNIDO's 1egular
programme of technical assistance out of the regular budget of Lthe United Nations.

8.  Although, as pointed out in paragraph 2 of document ID/B/66, it was not yet
possible to spell out in budgetary terme the precise nature and cxtont of the additional
resources which might be required for 1971, the percentage increasc in the ostisates aa
compared with thc approrriations for 197C was, he believed, alrcady ecxcossive. His

Government was of the opininn that the annual incrcase in tudget catimatcs for organs

of the United Nations should not cxceed the average ratc of growth of national income,
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9. His delogntion reserved the right te comment TMurther or the aaticr wher the revised
ostisates were subsittod to the fGereral Asscmtiy at 143 twemtyfifth wesion, fellaw
ing completion »f the ""NIDN rurvay

10, W (PRitipp a2’ a3l that suesbers of the board Right feel tha.
the matter could b mrre usefully debated in the PFATSA Commitice nf the Jeneral
Assoably and that the preacrt discuswior reed not be pursued further.

il. M, VASILIN ('niom ~f Soviet Secialist Republi~e: sald that the views of
his dolegition wore alremdy Enown. ¢ tolieved that the secpotariat thruld make cvery
afTort to seoure maximus utilization of availablec resoufccs for aperstional sctivities,

12, Table | of *he statietical appendiz to Ao~ument ID/B/64 showed that im 1969 there
had beon an cxpemditupe ~f Snly $9.¢ willion of the resources of §$15.9 a1llton avail-
able for technical co-operation programmes. in hie opinion, the dagrec of utilisation
of those resources vas urjustifiably low snd revealed weakmesses in the working of the
Orgenizatior. Mereover, during the doliboratioms of the Norking Croup orn Progremme and
Co~ordination, tho repress tative of the secretariat had said that because of diffi-
™ultios in finding oxperis anly 7C poer cont of she allooations for operational activi-
tios ir 1970-1971 would be ut:iiscd. That was ancthor unnccep.able state of affairs,

13, Quoting further figures tc smibstantiate his argument, he said that 1t was cloar
that administrative cxpenditurc sust be roduced and that greater of forts must be made
te rational‘ze the utilisation of funds. At the same time, thore mist be & detter
utilisation of staff, with a reduction of Mministrative personnel and a concomitant
increasc in cperati mal purecanel. The off otivencss of the work of the Organisation
could alse be increased by improving the qualifications of the staff and elisinating
avery type of usproductive oxpanditure,

4. In 1971 the secrotariat muat sock vys of carvying out the increasing volume of
tochnical assistance work without inoroasiig the staff or Budget of UNIDO over those
for 197C.

15. Ko was pleased to note that the voluntary remtribution of the USSR in vrenlles was
boing usod morc offectively. Purthorwore, he belioved that joint activities between
UNIDC and tho USSR on the basts of the rouble contribution oould be expanded further,
with the imtroduction of new pro jects,
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e The FRESIDENT, roforriag agnin to paragraphs 22 and 23 of documer. ID/B/67,

said that in the abacnco of comments 2n tneir contents he assumed that thoy vere
i
veoptable *o the Roarl it that © cpe vould Lo takon to preparc an appreoria ¢ draft

recommendation,

17, Mr. PARBOSA (Scerutarint) said that tac scerctariat firmly believed that
thore wae < stoady, 1f gradual, improvement in the relationship between operational
and administrative o xponditur aAlthough the budget cstimates for 1971 sct out in
document ID/B/66 did rot take account of any possibtle expaunsiou as the result of an
increnscd worklond, the Fax.cutive Mircctor was in full greement with the Secrelary-
fenceral that sy sucl . rousce would depord on the results of the survey of staff
1tiiiznation and depleyment.  The Exccutive Dircotor was confident that there was an
wmprov. ment in the utilization of staff, and lookcu forward to the rosults of that

ITVCY .

16, lr, SVENNEVIG (Norway) siid that thc Nordi-~ delcgations had frequontly
stresaed that UNIDO's primary task was to act as an executing agency for UNDP pro jects,

and that the Orgarizatior shouli roncentrate on efficient field operations. For that
reason, on behalf of these delezations and of the observer for Finland, he wished to
urge that every effort akoul: he made tc ensure that the Technical Co-operation
ivieion anc thot © sectors of the Organization which were extensively concerned with
field cperations shouid be provided with adequate staff. TIn that connexion, existing
vacancies could te utiiized ror the recruitment of appropriate staff, and field-
triented sectoars mipht be reinforced through a transfer of personnel released through
reductions irn the otatfirng ~f leoc operatinnal ly-oriented sectors. Furthermore, the
operatior of field preiects might be improved if some measure of internal control were
devised ¢ onsure that time schedules were teing kept. He favoured the field adviser
programme ard hoped that i1t would be possible to create more posts. It was important
to ensure that experts reched the field without delay, and an improvement might be
made ir recruitment vrocodurcs beth in the United Natior. syatem itself and in the
countries providing and recciving sxperts, Ho was confident that such mcasures would

erable HNTNO to mutch the other executing agoncies in what was a very important task.

19, Mr. KAMATH (Ir:a) approved the budget estimates submitted by the Executive
Mrector and commerdod tnom for ashnission to the Gencral Assembly. Whilst agreeing
that operatioral actintics chould receive more attention, he observed that JNIDO was

still vovoury erganavation, snd that administrative expenditurc in the carly stages

world be relatively hieh He waas confident, however, that the situation would improve,
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20. He suggested that some of the difficultics encounterod in the recruitment of
candidates for cxpert posts might be cxplained by an excessive esire for perfection
and the fact that the search fav mirh ~ovdidates was concentratcd on the developed
countries. Developing countries themselvo:. pcsscssed experts who might usefully be
ceconded to sharc their cxperience with other dcveloping courtries. For that recason,

he suggested that the secrctariat should cast its not a littlc wider.

2l. Mr. HALASZ (Hungary) observed that tho question of UNIDO's budget was parti-
cularly important in so far as it was rclated to the regular budget of the United
Nations. For that reason, any incroasc in the former should be examincd with groat

care.

22. He agreed with the comments of provious speakers, also made during the third
session of the Board, that thec extension of UNIDO's activitios should bo accompanied
by a bettor utilizetion of staff, and by thc climination of unproductive activities,
Every offort should be mado to incrcase the officiency of the secretariat, and to
reduce administrative expenditure. Such offerts should load to savings, and open up
the possiitility of allowing evun Tor unferesoen increases in coste within a maximum

incrcase in tho budget of 5 per cent.

23, UNIDO's activitics depended to a great ~xtent on voluntary contributions for
cporational and supporting activitics, and it was greatly to be hoped that increased
funds would be forthcoming from such contributions. His own Govornment, which was
opposed only to an incrcase in the adminisirative budget, had given oxpression to its
approval of an increasc in the resourcos available for tochnical assistance activities

by doubling its owi. voluntiwy couurivuiion to the Organization between 1¢67 and i969.

24. Me. STIBRAVY (United States of America) congratulated the secrotariat cn the
excellent way in which it had prescnted the budget ectimates for 1971, He noted,
hewever, that although, with one small exception, they included no provision for
additional staff in 1971, they would nevertheless involve a substantial increase over
the 1970 appropriation. As some other dolegations had suggested, thero should be a
period of consclidaticr and bettor utilization of staff resources. Ho said that he
would not go into further dotail bocausc the Fifth Committcc would be consgidering the
matter. In view of the comments contained in paragraph 2 of document ID/B/66, his
Government regarded the cutcomc of the manpower survcy as of great importance.

o



ID/B/9R.98
Pagt;: (,,

25. Mr. MIRZA (Pakistar) said that his delecgation apprcciated the documentation
provided by the sccretariat and fully cndorscd tnc budget cstimatces contained in

document ID/B/66. Tn vicw of the uscfulness of the activities described in docu-

ment ID/B/67, the Board should recommcnd that thce planning level for the 1972 rogular |
programmc of technieal assistance should he increased from $1.5 million to $2.5 million.
Such an increasc would morc accuratcly rcflcct the requirements of decveloping countrics.
With rcgard to short-tcrm exploraiory missinns, tha programmec nceded to be strongthcned

and the Boerd should recommend an ‘ncrcase in the budgetary provision for them.

26, Mr. dc SANCTIS (Italy) said that his dclcgation realized the* rising costs

were bound to be roflected in incrcaccs in budget estimates. It noted, howevcr, that
the largest incrcascs conccrned not supporting wctivities, but staff. The chapters on
salarics and wages, travel of staff and headquarters planning and administrative
nanagemont showed very considcrable increarses; it was therceforc very important that
full and rational usc should be made of oxisting staff. Periodical increasos in

salarics should only be in proportion to inercases in the cost of living in Vienna.

27. Mr. FUJIMOTO (Japan) complimented the secretariat on the cxcellent way in

which it had precsented the documents under consideration. His dclegation was con-
cerred, however, at the high r-tc of increasc in the cstimates for the 1971 budget and
could nct endorsc the figurcs given. He would not go intn furthor details at present
bocause the Fifth Committce would he considering the matter. His dolegation realized
that UN1DU was still in the formative stage and considered that it should be regarded
somewhat differently from long-cstablished Jnited Nations bodios. Although there had
been a welcome incrensc in the cfficiency of UNIDO in the past year, there was still
room for further improvcement. His delepation awaited with intorest the findings of the

Manpowor Survey.

28, Mr. TUREMEN (Turkecy) said that it was understandsble that UNIDO had diffi-
culties in recruiting cxperts, who had to be of high calibre. Tho secretariat should
make cvory offort to improve its mcthods of rceruitment and should, as the representa~

tive of India had pointed out, rccruit oxperts from devecloping countries whenever

practical. One improvoment would be for the sccrctariat to svpply details of experts
required to rcprescntatives of participating Statcs, cither in Vienna or elsewhere, who

could then inform their CGovermments.
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29. Mr. BARBOSA (Scercrariat), roplying to questions which had been raised
during thc discussion, cxplained that on the wholc the incrcascs in the ctinatos for
1971 stommed from incrcacce in the conts of carrying out opcratiens at the same lovel
a8 in 1970. Hc asuvured the representative of Norway that thc matters raiscd by him
would be considercd in the manpower"siii*iioy.. He wished not to comment on the recruit-
ment of cxperts and personncl since that ‘éub,jcct would be dealt with in detail undor

tho itom en organizational matters.

30. Mr. VASILIEV (Union of Soviet Socialist Republics) said that his dclegation
8til] considered that thce situation whercby enly 70 per cent of the allecations fer

operational activitics in 1970-1971 would be uscd was unacceptable., All such alleca-

tions should be uscd, thus increasing UNIDO's cfficiency.

i1, The PRESIDENT said that all the Beard's comments cencerning the budgot
estimatcs for 1971 would be reflccted in the report on the scsgion and could thercofore

be reforred to when the quostion was further examined, particularly in the Fifth
Committee of the Genoral Asscmbly. As ne dclegatien was oppesed to approving the
UIDO rogular programme of tcchnical assistance or to the preposcd recommondation cone

cerning 1972, a draft resolution or decisien would be submitted to the Board.

MATTERS CONCERNING INTERGOVIRNMENTAL AND NON~GOVERNMENTAL ORGANIZATIONS (ID/B/73 and
Add.1, Add.1/Corr.1 and Add.2)

32, The PRESIDENT invited the Board to approve the applications for consultativo

status with UNIDO of the fellowing intergovernmental organizatiens: the League of
Areb Statcs and tho Organization of African Unity (0AU).

33. The applications ef the Leaguc of Arab States and 0AU werc approved.

34. The PRESIDENT said that the Ad Hoc Committce had recently met, in acoordance
with the procedure laid down fer the gruanting of censultative status to international
non-governmental crganizations concerned with the promotion of industrial development.

It had rocommended that the applications ef the International Organizaticn for

Standardization (IS0), the International Associaticen fer the Exchango c¢f Students for
Technical Experienco (IAESTE), the Union of International Engincoring Organizations
(UIEO), the Buropean Asscciation of Management Training Centres (EAMTC), the Inter-
naticnal Institutc for Industrial Planning (III) and the Intcrnational Federation for
Docvmentation (FID) should be approved and that the applic.tien of the Intornational
Union ef Independent Labcratories (UILI) should be deferrcd until the Board's fifth
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scrsion, by which time UILI should have provided additional information showing how it
was actively concerned with UNIDO's industrialization activitics. Heo irvited the Board

to approve the rccommendations of thc Ad Hoc Committec.

35. The recommendations of thc Ad Hoc Committcc werc approved.

36. Mr. WERER (Intcrnational Union of Architccts) said that his organization had
long been concerned with the industrialization of industrial construction, and of
building, and had working groups spccially dealing with thesc matteras. His organiza-
tion considered tnat it could uscfully be invited to meetings on the industrialization
of industrial construction, and of building.

7. The PRESIDENT said that thc roquest of TUA would be corsidered and that
consideration ¢f item 9 was concluded.

The meeting rose at_1l2 oon









