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Introduction

1. In addition to the development and strengthening of support services for
the substantive divisions of UNIDO, including the recruitment of experts for
field projects, administrative activities of the organization in 1969 were con-
centrated on several actions which are expected to result in an improvement of
procedures and management methods in 1970. Details on this subject appear in
this report under the headings ™anagement (External Auditors' Report)" (p. 13)
and "Headquarters Planning and Administrative Management Activities" (p. 25).
It should be noted that this report supplements the information in previous
reports to the Board on administrative activities {ID/B/22 and ID/B/43) and
highlights important new developments that occurred during 1969.

2e The report on geographical distribution of the professional staff of
UNIDO, which was before the Board at its third session as a separate document
(ID/B/52/Rev.l), now appears as annex I to this report. The current organiza-
tional structure of the UNIDO secretariat is provided in annex II of this
report. Similar organizational information was also before the Board at its

third session as a separate document (ID/B/51).

Legal Liaison

Implementation of the Headquarters Agreement

3, The supplemental agreemenis to the Headquarters Agreement have continued
to be the subject of active negotiations in which the Legal Counsel of the
United Nations took part. As a result, a number of points were clarified and,
although the agreements have not yet been finalized, most of their provisions
have been implemented in practice. This applies to the questions of temporary
headquarters, the operation of the Commissary, and the social security coverage
of local staff. Meanwhile, negotiations are being pursued on the few remain-

ing points where full agreement has not yet been reached.

4. The provisions of the Headquarters Agreement concerning the privileges
and immunities of UNIDO, of permanent missions and of the staff have continued
to be implemented satisfactorily. Specific questions concerning either
permanent missions and/or the staff of UNIDO have been dealt with in a spirit
of co—operation, and an agreed interpretation of thc relevant articles of the

Headquarters Agreement has been reached.

o
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Other legal activities

5 Besides giving legal advice to various adninistrative committees set up
within the UNIDO framework, the Legai Liaison Office has continued to render
assistance t> the Technical Equipment, Procurement and Contracting Office in
the preparation of contracts and to the substantive divisions of the UNIDO
secretariat on various legal questions, e.g. provisions on privileges and
immunities in plans of operation under UNDP/SF projects; patent practice and
policy of the United Nations with respect to work financed by it; extension

t> UNIDC of standard agreements concerning technical assistance; and granting
of requests for technical assistance emanating from regional committees, More-
over, advice was given on a number of legal matters in which UNIDO or the staff
were involved, and assis'ance was rendered to the Industrial Services and
Institutions Division in naking preliminary studies of selected topics of

industrial legislation.

6. The Legal Liaison Officer represented UNIDO at a joint meeting of the
Legal Counsels of the United Nations, the specialized agencies and the IAFA,
where a number of legal questions of common interest to these crganizations

were discussed,

Personnel Matters

Over-all staffing gituation

7.  The comparative staffing situation of UNIDO on 1 January 1968,
1 January 1969 and 15 November 1969 was as follows:

1 January 1968 1 January 1969 15 November 1969

P-5 and above 38 54 63
P-1 through P-4 105 163 190
Field Service Officers 10 12 11
General Service Staff 182 337 386
Manual Workers 52 77 84

Total 387 643
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8. The above figures include interregional and special technical advisers
attached to UNIDO headquarters; ten were in post as of 15 November 1969,
The figures do not include short—term conference staff, nor the ten industrial

development field advisers appointed jointly by UNIDO and UNDP,

Professional recruitment: UNIDO secretariat

9, On 15 November 1969 there were 17 professional net vacancies against
an authorized manning table of 270 professional posts. Of the 253 posts
filled, 222 were long-term appointments (one year or more)1 and 31 were
short-term appointments (less than one year)2 under the 100 series of the
United Nations Stafl Rules. Candidates were currently under appointment
for 12 of the 17 vacant posts and 13 of the posts temporarily occupied by

short-term appointees.

10. The 17 vacancies comprised 7 language posts (translators, interpreters,

editors) in Conference Services, and 10 posits in the substantive divisions.

11. An analysis of the geographical distribution of the professional staff
of UNIDO on 31 October 1969 is given in annex I.

12. It is envisaged that 27 additional professional posts will be made
available to UNIDO in 1970 under the United Nations Regular Budget, in
addition to some ten extra posts charged to overhead funds under the

Technical Co-operation Programme. Similar additions are foreseen in 1971,

13. Under the Consultants Programme, 243 Special Service Agreements were
concluded and administered with outside experts during the period 1 January
to 31 October 1969 at a total cost of $272,963 against a programmed total
of $285,000 for the whole year. For the preparation of technical papers or
studies required for implementation of the UNIDO work programme, 137
Agreements were issued (12 of ihese involved travel in the developing coun-

tries); 14 Agreements were awarded for technical consultations at UNIDO

l/ This figure includes posts not subject to the principles of geographical
distribution adopted by the General Assembly.

g/ On 15 November 1969, there were 4/ staff members holding short-term appoint—
ments under the 300 series of the 'nited Nations Staff Rules, comprising
24 professional and 20 General Service staff, These staff were additional
to those indicated in puara.,7 and 9 above,

;
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headquarters; and 92 Agreements covered both the preparation of technical
papers and the participation of the author in a UNIDO expert working group

or workshop,

14, It may be recalled that the raison d'8tre of the tc sultants Programme

is "that the UNIDO field of activity covers an area of great complexity
requiring highly specialized knowledge which is not always available within
the staff resources of the secretariat, The recourse to outside consultanis
for highly specialized tasks that may be called for in connexion with some
of the UNIDO activities is clearly more economical than the alternative of
making use of highly speeialized permanent staff whose competence would not
always be utilized to full capacity"oé/ Details of funds allocated to this
programme and their utilization by area of activity were given to the
Industrial Development Board in documents ID/B/26 (para. 13, 33 and table 5)
and 1D/B/44 (para. 15, 41 and table 6).

Recruitment of experts (project~personnel)

1. The transfer from linited Nations Headquarters to Vienna of responsibility
for the recruitment of UNIDO experts has continued. Job descriptions for all
UNIDG expert posts have been issued from Vienna as from 1 January 1969. The
handover of responsibility for Special Industrial Services (S1S) appointments
was completed by 1 November 1969. It is expected that responsibility for
recruitment against new posts in the United Nations Regular Programme will be
agswied by UNIDO on 1 January 1970, for the UNDP/TA component on 1 March 1970,
and tor the UNDP/SF posts in autumn 1970. As from 1 January 1971, UNIDO will
therefore carry the major and continuing responsibility for recruitment and

appointiment action for its project personnel in the industrial sector.

16s  The roster of suitable candidates has been further developed, and the
basic data for the production of lists have bzen programmed by computer, The
results of roster searches have been encouraging and justify further develop-

ment, including further computerization.

3/ Programme of Work of UNIDO for 1969, document ID/B/26, para. 13.
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17. Relations with national recruitment authorities will be intensified in
order to expand the roster and tc associate the national authorities more
closely with various contractual arrangements for the provision of expertise
to developing countries and with strategic prospection for candidates in
certain priority fieldss Preliminary discussions have taken place with a
view to holding the next meeting of national recruitment authorities in
Vienna in early autumn 1970; it is felt that this meeting would provide a

useful opportunity to promote UNIDO expert recruitment,

18, Various administrative improvements were introduced in the course of 1969
including: the establishment of an early warning system, whereby experts

whose assignments are coming to an end are automatically considered for further
assignments; a revised system of technical evaluation of candidates; the
preparation of technical questionnaires for the use of interviewing officers
and national recruitment authorities; the distribution to all substantive
officers of a set of guidelines for the preparation of job descriptions; and
the use uf contractual arrangements with industrial firms, institutions and
organizations. Most of these measures were developed through the intermediary
of the UNIDO Inter-divisional Consultative Committee for Technical Co-operation,

which was established in the early part of 1969.

19. Serious attention was also paid to devising the most effective operational
procedures and form of organization of the recruitmert work, The training of
the recruitment officers of UNIDO is important and will be a continuing activ-

ity throughout 1970, UNIDO Personnel Services were effectively assisted by

the detail to Vienna of the Deputy Chief of TARSA/for two months in autumn 1969.

20, A monthly status report on SIS recruitment has been issued from Vienna
starting in October 1969. Monthly lists of appointments confirmed and vacant
posts will be issued from January 1970 onwards.

A/ Technical Assisiance Recruiiment Service, Office of Personnel, United
Nations Headquarters.

:
3
é
;
i
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Personnel administration

2le A Language Training Officer was appointed in October 1969 to develop a
complete programme of courses for UNIDO staff, and a language laboratory as
well as classroom audio~visual training equipment were ordered. The first
intensive language courses will be introduced early in 1970; by fall 1970, a
full range of classes will be offered. The regular evening language training
programme will also be intensified. This effort is designed to offer UNIDO
staff the same opportunity as staff at Headquarters and at Ceneva to meet the
requirements of language proficiency introduced by General Assembly resolu-—
tion 2480 B (XXIII) of 21 December 1968. The programme will also provide
additional language skills for staff not affected by the resolution. In 1971,
it is intended that language training on a regular basis should be available
to all UNIDO staff and to some IAEA staff, The latter will participate as

part of the eventual joint language training programme of the two organizations,

22, The preparation of Staff Rules governing the local conditions of employ~
ment of the General Service staff of UNIDO is nearing completion, Following
approval by United Nations Headquarters, these rules will be promulgated to
the staff.< Similarly, the Staff Rules governing Conference and other short-
term staff6 have reached an advanced stage of preparation. It is expected
that both sets of rules can be issued during the first half of 1970,

23« The first promotion review of General Service staff was conducted by the
UNIDO Appointment and Promotion Panel in the early part of 1969 and resulted
in 67 promotions. Recommendations for the promotion of UNINO professional
staff during the 1969 annual review were presented to the aprointment and
promotion bodies at United Nations Headquarters and resulted in the promotion
of 25 staff members.

j/ The rules will be published as "Appendix B", applicable to UNIDO Vienna,
of the United Naticns Staff Rules.

é/ The 300 series of the United Nations Staff Rules,




ID/B/70
Page 9

24, The high rate of turnover of secretarial staff created difficulties
during 1969. The main problem was retention of English mother-tongue secre—
taries and the typing pool staff of the Languages Section, Most of tho turn-
over was anticipated and recruitment programmes were developed to find
replacements, Efforts have been initiated, and will continue, to improve
the off-duty conditions which are a major factor in the turnover. In 1970,
training courses are planned to upgrade the skills of the staff so as to
lessen the reliance on non-local candidates for a proportion of the secre-~

tarial posts.

25« A review of posts to determine the immediate and long-range needs for
international General Service staff will be made in 1970, and formal control
procedures governing international and local posts will be introduced. As
part of the manpower utilization survey, a review of ihe levels of Jeneral

Service and Manual Worker posts was begun and will be continued in 1970.

26. It is cnvisaged that in 1971 supervisory and career development training
programmes will be introduced in UNIDO both in conjunction with, and as
supplements to, the efforts of United Nations Headquartiers in these fields.
Clerical and secretarial training will be continued to upgrade the skills

of the staff. As a result, it is expected that outside recruitment in 1971
will be mostly at junior level except for the continuing need for some non-
locally available secretaries and language pool typists who have one of the

United Nations official languages as mother-tongue.

27« A revision of the salary scales for staff in the General Service and
Manual Worker categories in Vienna was approved by the Controller's Office

at Headquarters. Action to implement this revisior was taken in March 1969

g

with retroactive effect from 1 January 1969,

28. A survey of the cost of living for international officials in Vienna was
conducted under the auspices of the ILO Statistical Office in Geneva in
October 1968. The survey was approved by the Expert Committee on Post
Adjustment which met in Vienna in April 1969, and Vienna was placed in Class I
effective 1 April 1969, This change resulted in an average salary increase

of approximately 4.5 per cent for professional staff. A full scale place-to~

~place survey of the cost of living (i.e. as between Geneva and Vienna)

will be conducted early in 197C.




ID/B/70
Page 10

“9« During 1969, the initial input for the computerization of personnel data

was completed. In 1970, much of the routine compilation of lists and notifica-
tion of the need for personnel action will be generated by computer, leaving

more .ime available for the solution of individual problems and analysis and i

improvement of the personnel programme.,

30, Increasing attention was devoted to providing United Nations Headquarters
with comments and suggestions regarding personnel matters affecting the common
system of the United Nations family of organizations which are dealt with

by the Consultative Committee on Administrative Questions (CCAQ). This activ-
ity is expected to continue and increase. Efforts will be continued to obtain
UNIDO participation in inter-agency meetings and committees dealing with

per:onnel, financial and budgetary matters.

51« Relations have been maintained with the Division of Personnel of the

IAEA s0 as to pursue a common personnel policy and reduce the disparity
existing between the United Nations Staff Rules and thos: of the IAEA. Plans
for common services between the two organizations in the personnel sector will
be developed in 1970 and 1971 in prepuration for the move of both organizations

to their permanent headquarters sites in the Donaupark,

Staff welfarc and staff relations

32. The Staff Welfare and Housing Unit has continued to help newly arrived
staff members and their families to find accommodation and to adjust to life
in Vienna. 'the number and variety of staff-run clubs and recreational activ-
ity groups continue to increase, and the staff are being supplied regularly
with information on cultural and eporting events and amenities. Volunteer
Services were established in April 1969 tc assist staff members in their
search for housing, in the provision of information on Austria, the arrange=--
ments of social activities, group travel, bookings for special events, and
various forms ot lomestic help. The Volunteers, who are mostly wives of

staff members and include German—speaking ladies, are attached to the Staff

Welfare and iousing Unit,

13, A second full-time doctor was appointed to the Joint IAEA/UNIDO Health
Service on 1 Ociober 1969 in view of the increasing number of staff. A

larger medical clinic will be available for UNIDO staff after occupancy of
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the hostel building at the Lerchenfelderstrasse site. The hostel building

will also include space for recreational and club activities for the UNIDO
St&ffu

34« Periodic medical examinations of staff, which had to be suspended during
the heavy recruitment period in 1967 and 1968, were resumed. By mid-1970,
the workload will be current and the regular United Nations schedule of

examinations will be followed.

35« A provisional Staff Welfare Committee was formed in July 1969 tc advise
the Director of Administration, Conference and General Services on the best
use of funds that may become available for welfare purposes. Discussions were
held with the Office of Legal Affairs at United Nations Headquarters on the
establishment of a UNIDO Staff Welfare Fund and it is hoped to complete these
arrangements soon. It is expected that funds will be available from the

Commissary operation to provide welfare facilitics similar to those enjoyed
by the IAEA staff.

36. Other joint Administration/Staff Council bodies operating by November 1969
were: the Joint Advisory Committe, the Appointment and Promotion Panel (for
General Service and Manual Worker staff), the Board of Management of the
Commissary and the Restaurant Advisory Committee. The Annual General Meeting

of the Staff Association was held in March 1969 and a new Staff Council was
elected,

37. The Staff Council, in turn, established its own committees in the
following sectors;

Financial and Legal

Housing

Inter~Agency Co—ordination
Staff Welfare and Recreation

Personnel Policies

38. With more funds and office space becoming available for staff welfare,

it is expected that amenities and services can be considerably developed
during 1970 and 1971, leading to expanded Jjoint activities with the IAEA after
the move to permanent headquarters in the Donaupark. Forward planning will

be undertaken by the Administration in consultation with the Staft Council

with this end in view.

o
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Financlial Matters

39  The acceleration and expansicn ot the propramme activities of UNIDO were
reflected in the cubctantially increased workload of all units in Financial
Services. rowing regquects for financial data, both tor internal man»gement
use and for cubmicoron to legiolative organs, put the personnel of Financial
Services under cevere pressures  The increasing proportion of field programmes,
in relation to total volume of activities, and the development of projects to
be financed with the resources pledged to the General Trust Fund of UNIDO were
additional factors bearing on the volume and composition of the workload, which
resulted in the immediate need to improve procedures and augment the capacity
for data handling.

Computerization of accounts

40« Earlier recommendations by experts from United Nations Headquarters to
increase mechanization of the accounting services by the acquisition of mag-
netic ledger card equipment were abandoned in favour of the earlier conversion

of the accounting system to electronic processing, through the utilization,

on a shared basis, of the IAEA computer facilities, in conformity with the 3
recommendations of the Board of Auditors in their "Report on the Management

Study of the United Nations Electronic Data Prccessing Facilities and Operations".l
In line with this decision, Financial Services are working in close co-operation
with the Office of Headquarters Planning and Administrative Management on the
development of the system design and programme for the computerization of the
Vienna payroll. This work will be extended in 1970 and 1971 for the computer=-
ization of the technical co—operation experts' payroll, the processing of
accountlng data and other applications leading to the integration of the

accounting data system into a comprehensive system of management information.ﬁ/
4le In the meantime, short-term arrangements have been made to cope with the
increased workload, while, wgain 1n co-operation with the Office of Headquarters

Planning and Adminictrative Management, a review of workload and work methods

is under way which may lead to simplification of structure and procedures,

o ©ow 0l heprosramme of work for the implementation of taese objectives
roobrerice b ounter *he heading “"Flectronic data processing", p.27.
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This study will also yield important subsidies for the systems analysis and
design work to be undertaken in connexion with the conversion to electronic

processing.

Budget procedures

42. The budget estimates of UNIDO for 1970,2/ which were completed in late 1968
and submitted to the Board for information at its third session, were sub-
sequently reviewed in detail by the Advisory Committee on Administrative and
Budgetary Questions (ACABQ) in the course of a session of the Committee held in
Vienna in June 1969, The planning estimates,]ﬁ/ ales submitted to the third

session of the Board, were reviewed before submission to the twenty-fourth

el o

iession of the General Assembly to take into account more recent price trends

and other additional information not previously available.

43. The budget estimatee for 1971 and the planning forecasts for 1972 have

been completed.

44. Refinements in budgetary control were introduced during 1969, especially
i in the area of follow-~up of programme implementation, with regard to both
field programmes and headquarters activities. Changes in the UNDP programme

procedure for the technical assistance component required the revision of

certain financial procedures and reporting methods. A set of new key codes
and account codes was put into operation in January 1969, Improvements were

also achieved in the process of budget formulation, with extensive participa~

tion of Financial Services in the review of financial data of the work programme
and field projects. Assistance was also given in the design and completion of
new financial and statistica) tables which have been submitted to the Board

in connexion with the work programme and report of activities of the
Orga.nization.l-lj Further improvements are envisaged in the near future as a

result of the utilization of electronic data processing methods.

9/ Document ID/B/46, Part One.
10/ Document ID/B/46, Part Two.
11/ Tocument ID/B/64 and Add.1-15.
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Audit >f accounts

4%« In accordance with the Financial Regulations, the Auditor General of
Canada, as member [ the Board of Auditors, performed the audit of the accounts
and financial statements »f UNIDO fop the year 1968, including all trust funds
and special accounts. The usual scope of the audit was extended to include
the management audit of the organization, which is discussed under a separate
heading., All required assistance was provided to the External Auditors in

the performance of their audit. The observations and recommendations of the
Auditors on the financial aspects of the audit have been studied in detail
and, with minor exceptions, have been implemented or are in the process of
being implemented. Close working relationship has been established with the
External Auditors for the review of their recommendations, and useful improve-
ments to the work of Financial Services have resulted therefrom. A new set

of financial stotements has been prepared for the presentation of the accounts
of UNIDO, in  onsultation with the External Auditors, with the aim of present-
ing u comprehencive picture of the resources of UNIDO and their application,
The ctatementc have been drawn up to show in more meaningful form the account-

ability of UNIDG for ite financial resources,

Management (mxternal Auditors' Report)

46+ Arc an extension of the normal early financial audit of the organization,
which ig¢ discussea under "Financial Matterg" (p. 14), the Auditor General of
Canada, as member of the Board of Auditors of the United Nations, undertook

4 comprehensgve management audit in 1969. The resulting observations and
recommendations have been examined in detail by the secretariat and will serve
1n many respects an useful guidelines for the improvement of procedures and

management methods,

47. Subsequent discussions have been held with the Auditor General of Canada
and his senior assistants on the practical steps to be taken by the secretariat
o implement those recommendations for which the secretariat sees immediate
application., It is the intention of ihe Executive Director to continue to
work in very close Co—operation with the Exicrnal Auditors and to consult

with them on the many aspecis of management improvement covereq by their

report,
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48. The recommendations of the External Auditors, which are summariged in
the Report of the Board of Auditov-s to the General Assembly,12 are classified

under the fol.lowing headings:

(a) Objectives of UNIDO;

(b) Organization;

(g) Planning and resource allocation;
(d) Project administration and control;
(g) Management information systems;

(£) Personnel development and assessment.,

49, The recommendations, as can be deduced from the above headings, cover a
wide area in matters pertaining both to the responsibility of the secretariat ]

and to those that fall within the competence of the legislative organs,

50. There is a wide area of agreement concerning the need to improve the
systems of project administration and control, management information and
personnel development and assessment. In many respects, the recommendations
of the External Auditors coincide fully with the point of view of the
Administration and steps towards their implementation had already been taken
at the time the report was made available. Effective measures towards the
introduction of improved methods in these areas are being taken in continued
consultation with the External Auditors and the Office of the Under-Secretary-

General for Administration and Management,

51. With regard to the recommendations concerning UNIDO, it is the view of
the Executive Director that the improvement of structure and methods of work
is a constant necessity, to be undertaken on a continuing basis. The
Executive Director feels, however, that there is no immediate need for a re-

assessment of the basic organizational structure of UNIDO until the effective~

A

ness of the present structure has been adequately tested over a longer period.
The staffing difficulties, of which the Board is aware, have not permitted
UNIDO, in its first two years of operation since its move to Vienna, to develop
its full potentiality, and there is no evidence to suggest that the flaws that

may have been observed in itsg functioning could be attributed to a defective

12/ Document A/7607, pp. 30-31.
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structure, The need to reasses the basic organizational structure will,
undoubtedly, arise at some time in the future, but in tiae meantime, it is felt
that the present structure should be given the time and opportunity of proving

itself.

52 On the questions of planning, resource allocation and definition of

objectives, the role of the secretariat is necessarily limited, Its work is

conditioned by the directives received from the Industrial Development Board,
the wishes of the governments, as manifested through their requesis for assis—
tance, and the techniques of budget and planning prevailing in the United
Nations as a whole, to which the secretariat of UNIDO must conform. Within
these limitations, however, the secretariat can and will take all possible
steps to improve the planning process and to introduce more effective measure-
ment of costs and of financial implications in the development of its work

programme .,

53. The improvement of management techniques recommended by the Goard of
Auditors is intimately linked with the manpower survey that is being under-
taken by the secret:riat in conformity with the recommendations of the Ad Hoc
Committee of Fourteen, endorsed by General Assembly resolution 2370 (XXII), as
well as with the recommendations of the Board of Auditore in their "Report on
the Management Study of the United Nations Electronic Data Processing Facilities
and Operations”. It is the intention of the Executive Director to utilize
fully the conclucions of the manpower survey in the analysis that will precede
the drawing up of detailed plans for the improved systems of project informa~
tion and control and management information, as well as for drawing up plans
for personnel development, as recommended by the External Auditors. Similarly,
the availability of computer facilities at the IAEA, to be used jointly by
UNIDO, opens up new horizons for the development of manczgement tools, and the
Executive Director will keep this in mind in the formulation of his future

plans,

Conference Services

54. The constantly and rapidly growing volume of publications ard documenta-

tion continually tests the limited capacity of Conference Services., The
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complexity of building the desired permanent langungre and editorial staff,
coupled with the scarcity of available talent, makes the attainment of WO K=
load t -gets difficult. Therefore, it{ is necessary to resort to short—term
staff and outside contractual agsslstance which reduces both the quality and
quantity of the output., FM.rther efforts towards the improvement of this

situation will be required diring the coning year.

55. To accelerate the broceusing and cleaance of manuscripts, it is con-
templated to further strengthen the editorial stuff and to outpost editors
to the substantive divisions. The establishment of a public.tions committee

within UNIDO is also in process.

56. The reproduction of documents for UNIDO and for a number of United
Nations conferences held in Vienna was carried out by the Documents Sect ion,
either through its own duplicating facilities or under the common-service
arrangements with the IAEA, Certain bottlenecks that arose during peak
periods are expected to be removed through the purchase of additional equip-
ment. The additional capacity tuus available will be used for producing a
larger part of the UNIDO publications programme internally, rather than on a
contractual basis, thus making possible a considerable reduction in costs,

or a considerable increase in output at the same cost.

5T« The introduction of the new equipment strengthens the common-gervice
arrangement with the IAEA; it is intended to extend this common service to
microfiching, The staffing and recruiting situation in the Documents Section

is satisfactory.

58. The Conference Unit is now taking a more active part in the preparation
and servicing of UNIDO meetings, both at headquarters and outside, and hopes
to improve its standards further. Althougk it is not anticipated that the
conference activities of the United Nations will again reach the level of 1968,
when four large meetings were held in Vienna, it is expected that one or two
conferences a year may be held, The co—operation with the United Nations
European Office in Geneva and with the Austrian authorities in this field is
most satisfactory.

59. The common interpretation service with the IAEA has worked satisfactorily

and is expccted to continue; co-operation in thig field with the European

Office in Geneva and certain specialized agencies also has been effective,
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General Services

60. With the aevelopment and expansion of the UNIDO work programme, it has
been necessary to provide additional and expanded services in several areas

such as registry and archives. During the month of May 1969, the third

prefabricated office tuilding in the Lerchenfelderstrasse complex was occupied.
The library, with improved facilities, was moved to thigs building. Also, a
carpenter's machine shop and an electrician's shop were established in the

basement of the new building to cope with the maintenance requirements of
UNIDO,

61, The erection of a storage building adjacent to the Commissary during the
course of 1969 facilitated the improvement of operations and services to the

approximately 800 customers which it serves. Arrangements are currently being

made to establish a restaurant and cafeteria in the new hostel building which
will seat approximately 85 and 200 persons respectively. It is expected that

these catering facilities will commence operations early in 1970.

62. The sale of United Nationg stamps, which began in November 1968, has

proven to be particularly successful and provides an avenue for good public

relations with the people of Austria as well as a source of revenue for the

United Nations.

63. General Services continues to work in collaboration with the Office of

Headquarters Planning and Administrative Management in planning the require-

ments for furniture, office machinery, equipment and other services including

transportation between buildings and flow of mail in order to ensure the

efficient use of new premises and facilities as they become available.

Technical Equipment Procurement and Contracting

64. 1In 1969, the Technical Equipment Procurement and Contracting Office (TEPCO)

completed its first year of operations under full delegation of authority for

purchasing, contracting and property control relating to UNIDO field projects.

These responsibilities were further extended in August 1969 to cover technical

consultant services required by the UNIDO headquarters.

65. The organization

and development of procedures within the office and on
an intra-divisional basis continued throughout 1969,

Supply and equipment
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purchases increased in volume, but the main activity was in contracting opera~
tions ¢n which transfer of authority from the United Nations Purchase and

Transportation Service has now been completed.

66. As a result of the steady increase in contacts with commercial concerns,
TEPCO records now cover more than 700 prospective vendors and nearly 800 con-
sulting firms, which constitute the basis for the selection of bidders and
contractors. These contacts have also afforded valuable opportunities to
interest companies in general collaboration, including such matters as the

provision of short—term experts, with UNIDO.

67. Advice to project staff on supply and equipment matters has been given
increased attention through the briefing of personnel at UNIDO headquarters

and through the issuance of appropriate instructions to the field offices.

Procurement of Supplies and equipment

68. During 1969, supplies and equipment to a value of approximately $500,000
were purchased, principally for UNIDO/UNDP/SF industrial development centres

and institutes. On the basis of international tendering, moie than 350 orders
have been placed with suppliers in fifteen different countries. Machine tools

and industrial research equipment have been the main commodities involved.

Contracting for gervices

69. In the year under review, TEPCO executed more than thirty contracts for
services to a total value of approximately $1.7 million with individual trans—
actions varying from $250 to over $1 million. The awards included such diverse
fields as laboratory analyses, information services for the UNIDO headquarters,
feasibility studies, industrial surveys and pilot plants, and covered sixteen

different countries.

70. In addition to continuing activity on SIS projects, the office concluded
its first Special Fund contract in August 1969 for a petrochemical survey in
Pakistan, the second Special Find contract in November for a pilot pyrethrum

factory in Rwanda, and at the Yyear's end was engaged in two other major Special

Fund plant contracts,
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/l. Considerable effort has also been expended, with increasing results
during the latter half of 1969, on the use of contrac.ual services for the
provision of short—term expertise from industries and institutions to augment

the normal recruitment of experts through personnel appointments.

Supply and cqpiipment control

72+ An effective control system is helping to accelerate the flow of supplies
and equipment to field projects. Certified inventory records have been estab-

lished covering all UNIDO equipment including vehicles already in the field.

Headquarters Planning and Administrative Management Activities

73. The responsibility for both groups of activities rests with the Office

of Headquarters Planning and Administrative Management, the functions of which
remained the same as described in the "Report on 1968 Activities of UNIDO,"Ll/
with some increased emphasis on administrative management services including

electronic aata processing.

Temgoragx headguarters

74. The following information supplements or revises that which appeared in
the report for 1968 and reflects the situation as of 30 November 1969.

75. The immediate shortage of space was alleviated during 1969 when the

C vernmen' of Austria and the City of Vienna provided two additional premises,
the particulars of which were described in the report for 1968.£i/ The first
structure, a three-storey prefabricated building with full basement and similar
in design to the other two prefabricated buildings, was made available to UNIDO
in June 1969. The second building, which will become a students' hostel after
UNIDO vacates the premises for its permanent headquarters, was completed in
December 1969 and occupancy thereof was scheduled in two or three stages
during the period between December 1969 and May 1970,

76. New archives facilities in the Rathaus (Townhall), comprising 649.3m2,
were provided to UNIDO in January 1969,

13/ ID/B/43, Annex I, p. 14.
14/ ID/B/43, Annex I, p. 1¢.
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77. A recapitulation of the total space and Occupancy in the temporary head-

quarters buildings as of 30 November 1969, excluding the hostel building, is

presented in table 1, below.

-
78. With the addition of the hostel building, which contains 4,019.25m"
(2,699.65m2 office space and 1,319.6mn2service areas), the total space provided
to UNIDO as of December 1969 comprised the following:

Office space 11,039.08m2
Service areas 6,624.§Zm2
Total usable space 17,663.55m2

79. In his detailed report to the Advisory Committee on Administrative and
Budgetary Questions in May 1969 on the subject of the temporary headquarters
accommodations for UNIDO, the Executive Director drew attention to the fact
that, based on the best available estimates of occupaacy growth as of that
date, the total space to be made available as of December 1969 (17,663.55m2)
- which would be sufficient for a maximum of approximately 1,000 occupants -
would be exhausted in early or mid-1971, depending on the number of vacant
posts., As a Consequence, and to provide the Austrian authorities with suffi-
cient time to plan the construction and/or the acquisition of additional pre-
mises for 19/1, a further request was made to the Government of Austria for
5,281m2 of office space and service areas to cover the period from 1971 through
1973, at which time (according to the original estimate) the permanent head-
quarters would be completed.

80. 1In October 1969, a further revised pProjection was made of the potential
growth of UNIDO personnel and, as a result of the accelerated pace of UNDP/SF
and other technical assistance activities which appear likely in the next few

years, the previous estimates of extrabudgetary and overhead posts had to be

revised upwards. Accordingly, the Austrian authorities were notified that the
total space provided to UNIDO as of December 1969 (which included the hostel
building) would probably be exhausted in the third quarter of 1970 instead of
early or mid-1971, subject to the continuance of the present rate of
recruitment.
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Table 1
Total usable space and occupancy in temporary
a
headquarters buildings as of 30 November 1969-/
b/
Ocvrupangy (no. persons)® Reserve spa.e
Total usable Office Service 0ffice  Serviee ’
space space areas space areas Total Unlts g
(net n?) (net a?) (net al)
Felderhaus 5,446,85 £,103.55 1,343.30 383 48 43 - -
Annex A 1,755.62 1,435.75 319.87 138 40 178 - -
Annex § 1,922.53 1,314.43 608.10 104 37 147 6 130.79
Anney C 2,152,90 1,485.70 667.20 102 17 19 6 7.7
Hofburg 1,160.00 - 1,160.00 - 1 1 - -
Ra thaus 649.30 - 649.30 - 1 1 - -
Comnlssary 5571.10 - 557.10 - ] 6 - -
Total 13,684.30 8,39.43 030681 727 160 887 12 248.54
9/ Hostel building not included, This building will provide an additional

2699,65 m? »f rffice space and 1319.60 m< service areas - total net
usable 4019.25 m2,

Includes authorized and extrabudgetary posts, consultants, temporary staff,
IAEA personnel and commercial affiliates (Ba.nk, Thos. Cooks, cleaning
contractors ete, ),
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31. Finally, as & result of the recent change in the tentat,ve programme ot
the planning and construction of ‘he permanent headquarters, now scheduled
for completion in 1974 to 1975 as announced by the Austrian Delegation at the
last session of the General Assembly, 1t will AFaln be necessary to request
the Austrian authorities for additional temporary premises to covep the period
from 1973 through 1975; the latter date being considered more realistic,
although the project may possibly be completed at the end of 1974.

82. On the basic of the excellent co-operation of the Austrian authorities,

however, and the favourable responge towards the fulfilment ,f the accommoda~
tion requirements of UNIDO in the past three years, the Executive Director ig
confident that the nevsssary assistance by the Government will be forthcoming

and that Batisfactory solutions will be found.

Permanent headquarters

83. The following information on the international architeotural competition

for the construction of the permanent headquarters for UNIDO/IAEA in the

Donaupa.rk supplements that which was noted in the report to the Board in
8,42

1968.

84. The deadline for submission of designs was extended from 30 April to
30 June 1969 and the latest date of receipt in Vienna was 15 July 1969,
Six hundred and fifty-six architects from 54 countries expressed interest ipn

the competition, and 272 designs were submitted from 36 countries.

85. 'I’he. international Jury, appointed by the Austrian Government, were from
Austria, Czechoslovakia, Finland, France and the United Kingdom; seven alter-
nates represented Austria, the Federal Republic of Germany, Poland, Switzerland
and the "nited Kingdom. Sir Basil Spence, United Kingdom, was nominated by
UNIDO and Heikki Siren, Finland, by lAEA.

86. The Jury met from 30 to 3} May 1965, 1 t0 9 August 1969 and 17 to 23 September
1969. The results of the competition were announced on 24 September 1969 as
follows. The first prize of AS500,000 (approximately $19,400) was awarded to
Cesar Pelli, of Gruen Associates, Los Angeles, California, United States of
America. The second prize, AS450,000 (approximately $17,400), went to

15/ 1D/B/43, Annex I, pp. 18-20,
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“urlding Desipn Partnership of London, nited Kingdem. The third prize,
ASIH0, 000 (approx1mat91y #13,500), was won by architects F. Novotny and

A. Mihner of Offentach, "ederal Republic of Zermany. The winner of the fourth
prize, ADZ450,000 (approximatoly 39,700), was .Johann Stater of Vienna, Austria.
In addition, five entries received honourable mention and A5150,000 (aprvoxi—

mately 8,%00) was awarded to each.

/. Photos of the mock-ups of the four prize-winning designs for construction
Phase [ are attached. The Austrian fovernment has formally named this project
the Vienna ""nited Nations Centre to indicate its support and interest in the

activities of the United Nations.

B2, The Chairman of the international jury, in announcing the four prize
winners, emphasized the positive and negative aspects of the four designs and
8tated that none of them wasg entirely suitable for immediate execution in its
present form. As a consequence, the Austrian authorities decided to commission
t.ie four prize winners to revise their designs in the light of the observations
made 1n the report of the Jury and to provide detailed plans for Phase I of

tte construction programme. Phase T is to comprise headquarters buildings for
UNIDO and [AEA, common services areag and conference facilities of the two

organizations and the first part of the Austrian Conference Centre.

B9. At the request of the Austrian Covernment and 1n consultation with TAEA,
UNIDO examined the designas of the four Prize winners and submitted preliminary

Observations in the light of the functional requirements.

90. The general comments of the two organizations, together with additional
technical data, have been transmitted to the Austrian authorities for incor-
poration in their specifications for the revised designs. It is.anticipated
that the revision of the four designs will be completed in four to six months,
after which the Austrian Government and the Municipality of the City of Vienna
would make their choice, in consultation with UN'DO and TAEA. Based on this
schedule, it is expectad that 2 decision may be reached by mid-1970.

91. Pending a more detailed study of the costs of this project, the Austrian
overnment and the Hunicipality of Vienna have tentatively estimated the cost
of Phase I of the constriction at AS 1.2 billion (approximately $46,457,600),

of which 6% per cent 1s to be contributed by the Federal Government and

35 per cent by the City of Vienna.
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RESULTS OF COMPETITION
FOR DESIGN OF *
VIENNA UNITED NATIONS CENTRE

FIRST PRIZE: ¢ ESAR PELLI (Gruen Associates)- United States of America

SECOND PRIZE:

BUILDING DESIGN PARTNERSHIP OF

LONDON - United Kingdom

* Fiest Phase of Construction

R
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THIRD PRIZE: F.NOVOTNY & A.MAHN

ER ~ Federal Republic of Germany

FOURTH PRIZE. JOHANN STABER ~ Austria
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92. In 1967, the Austrian Permanent Representative to the United Nations
informed the Executive Director of UNIDO that the construction period would
not exceed four years. Recently, at the twenty-fourth session of the General
Assembly, the Austrian representative to the Fifth Committee confirmed that
the Auctrian authorities intended to conform strictly to that time limit and
perhaps even shorten it. The duration of the work would, however, depend on
the final choice of design; in any event, it was emphasized that the con-

struction period would only begin to count from the time the initial work had

effectively begun. In the view of the Executive Director, therefore, it

buildings through 1974 or early 1975, at which time the permanent headquarters
should be ready. Accordingly, the Executive Director has informed the Austrian
authorities that additional temporary premises would be required during the

interim period.

Administrative management activities

93. The major administrative management activities undertaken during 1969,
other than the routine organization and method studies, establishment of
procedures, forms control and review of administrative issuances, were related
to (3) electronic data processing, (b) common services arrangements with the

TAEA and (c) manpower utilization pilot project.

Electronic data processing

94. During 1969, rapid brogress was made in the computerization of the personnel
records and regular payroll; the computerization ig expected to be fully
operational in January 1970. Since the TARA was well advanced in this area of
activity, it was advantageous for UNIDO to co-ordinate its efforts with the

TAEA and to make minimum use of the ex.sting programmes, Some preliminary
systems analyses were undertaken in respect of personnel records and regular
payroll. Due to the limited available resources, however, the final systems
analyses and systems design work cannot be undertaken before mid-1970. The
major objective for the future is to develop an integrated management informa-

tion system which would eliminate or reduce considerably manual processing
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and retrieval. The potential savings to be realized by conversion to computer

processing will not be achieved, however, until the detailed systems analyses

and design studies of the over-all requirements are completed and implemented.

95. The following applications are scheduled to be operational in 1970:

(i)  Administrative system -
personnel files
manning tables
staff listings
regular payroll
pension fund

(ii) Experte' rosters -
by nationality
by industrial area

(iii) Mailing lists
(iv) Statistics

96. Subject to the availability of personnel resources, it is intended upon

the completion of the above commitments to undertake systems studies in the
following areas:

(i)  Finance system including General Accounts and Technical
Assistance Accounts

(ii)  Experts? payroll
(ii1)  Industrial information system

7. In 1969, various electronic data processing training courses were organized

in-house and under the auspices of the IAEA and IRM. Twenty-six staff members

concepts, techniques and applica~
tions, basics of data processing, input/output media, central
programming.

attended the courses which covered computer

processing and

A larger training programme is Planned for 1970. Approximately
50 staff members in the Division of Adminiatration,
Services are expect

Conference and GCeneral

ed to attend various courses in order to provide the neces~

Sary support services for the administrative system,
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98. To ensure proper utilization of computer facilities, the Executive
Director hag established an inter-divisional working €roup on computer utili-
zation. The terms of reference of the group are to: review the information
reporting requirements of UNIDO; examine and define EDP applications;

egtablish pro ject priorities; control the project implementation,

99. Further, the representative of UNIDO hag been participating regularly

in the meetings of the Computer Users' Committee in Geneva,

Common services arrangements with the TAEA

100. The provisional arrangements concluded with the IAEA in 1967 and 1968
for the provigsion of various common services to UNIDO have continued very
successfully during 1969 with but some minor changes and additions, The
facilities and Bervices presently being provided to UNIDO or shared on a

reimbursable or other basis are:

(i) Medical services

(ii) Procurement services
(iii) Interpretation services
(iv) Reproduction services

(v) Computer serviceg

101, Pending the move to the permanent headquarters in the Donaupark, it is
intended to continue the present arrangements of common services during the
transitional period of four to five years, These transitional arrangements
have been made with a view to their eventual replacement by joint common

services at the new headquarters location, Thus, all commitments that have

been entered into by both organizations for staff, equipment and other facilij-

ments for the Joint services, A brief description of the various arrangements

in force is given in the following paragraphs,

102. Medieal services. The arrar.gements with IAFA provide for pre=enployment

examinations for UNIDO staff members, technical experts and conference staff
hired for United Nations conferences held in Vienna, periodical check ups,
emergency treatment, and inoculations in connexion with migssgion travel. The

Head of the Medical Service in TIAEA acts ag consultant on all health problemg

schemes covering the staff,
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103. Procurement services. UNIDO has limited its own facilities to the

procurement of technical equipment and the contracting for services in respect
of its operational programmes in the field. Procurement services for all
headquarters and conference requirements are provided by TAFA, including the
solicitation and review of bids, the placement of orders and the receipt and
inspection of goods. In addition, both organizations make use of common

storage facilities in the Hofburg.

104. Interpretation services. Arrangements provide for the combination of

the interpreters of UNIDO and IAEA into a joint service available to the
conferences of both participants on the basis of the consolidated meetings
schedule of the two organizations. However, each organization provides inter-

preter posts in its own establishment.,

105. Reproduction services. The IAEA provides UNIDO, on a reimbursable basis,

with a full range of printing and reproduction services, including procurement
and storage of materials. The arrangements established in 1967 and subsequently
revised in 1969 continue to work satisfactorily. The capacity of the common
service reproduction facilities, to which UNIDO contributes some capital equip-
ment, will be increased in 1970 to meet the peak work load periods and priori-
ties of UNIDO,

106. Computer services. In 1969, UNIDC established a close working relation-

ship with IAEA and a formal agreement was reached on the use of the latterts
computer facilities on a reimbursable basig. Detailed arrangements, which are
being elaborated upon, call for processing by IAEA of the electronic data
requirements of UNIDO on a time-rental basgis as well as for the standardization
of records and brocesses in order to achieve a maximum of joint programming in
such areas as personnel records, payrolls and reports on technical CO~Operation
activities, UNIDO will continue to rely on the strengthening of IARA facili-~
ties rather than establish a separate data processing centre. To ensure close

co-ordination between the two organizations in all matters relating to data

processing activities, UNIDO is now represented on the IAEA Computer Committee,
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107. Language training Programmes. In early 1970, it is anticipated to

bursue an additional ares of comrmon services relating to the language training
Programmes. Consultationg with IAEA in 1969 have indicated that g joint pro-
gramme may be desirable and, if implemented, could result in considerable

savings to both organizations,

Manpower utilization pilot project

108. In his statement to the forty-seventh session of the Economic and Social

of the need for re—-examining and streamlining the administration of UNIDO and
its organizationa]l structure, He further stated that, since then, the
Secretary-General had decided to conduct a desk-to-desk survey of staff and
functions of UNIDQ early in 1970, Finally, he noted that the External Auditors
of the United Nations would resume the management audit of UNIDO, which was
started in February 1969 ag a pioneering experiment for the whole of the

United Nations,

109. Ir light of the above developments, the Executive Director established
an internal management team in August 1969 to undertake a preliminary and

pilot programme to review the utilization of staff resources in UNIDO, include
ing the preparation of all necessary background materia] which would facilitate

the work of the various United Nations survey teams,

110. The pilot Project was launched in the latter part of September 1969 and,
as of this writing, the functions and staffing arrangements of some twelve
Bections representing 200 staff members have been carefully examined and
detailed analysis made of the information received., More specifically, the
objectives of the pilot project can be summarized as follows:

To define and analyse the work accomplished by each staff
member, clarifying tasks, functional relationships, respon-
sibilities, workload, and operationa] or other characteristics
of the individual assignment ;

To study the tasks assigned as a whole to each organizational
unit and to comment on the distribution of the various tasks
with a view to eliminating any overlapping and to improving
the over-all performance of each unit;

$0sinrsaninung
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To obtain a factual and quantitative picture of the activities
developed by each section and division as well as of the
functional and operational relationships with other units of
the organization;

To accumulate preliminary data on the processes of decision
making, the systems of communication and the flow of informa-
tion relating to the activities of each organizational com-

K}

ponent. These data will be used in a second review (long~-

range ) to design and implemert an information system for

planning and resource allocation, project administration and

control. This phase will include the preparation of activity

flow charts,
111. The methodology applied to the pilot project includes questiionnaires,
interviews and procedural analysis. The last two techniques are aimed at
supplementing the information collected through statement of duties and at
giving a comprehensive picture of the organization from a static and dynamic
viewpoint. Interviews were held at all levels, wherever deemed necessary,
in order to obtain clarification of functions and relationships, The pPro=—
cedural study involves the analysis of the major procedures developed in the

organization,

112, Upon completion of the fact-finding phase of the review and its prelim-
inary analysis, scheduled for end January 1970, it is intended to undertake
further studies in 1970 to cover: (i) structural analysis; (ii) functional
analysis; (iii) information flow analysis; and (iv) quantitative analysis.

While points (i) and (ii) will furnish a static picture of the organization,
points (iii) and (iv) will provide a dynamic representation which will integrate
and complete the first one.

113« The Executive Director is of the opinion that the above pilot project,
apart from providing considerable background data to the United Nations
Survey Team, External Auditors and Joint Inspection Unit, might also provide

a test of the methodology that could be applied in future surveys of manpower
utilization,
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1. Structurally and administratively, the UNIDO erecretariat forms part of
the United Nations Secretariat,1 and therefore UNIDO does not appoint 1tg
own staff in the professional and higher categories, These staff members are
appointed by the Secretary—General of the United Nations in accordance with

the establisheq United Nations procedures,

2. The g€08raphical distribution situation in the Secretariat as a whole is
reviewed annually in a report of the Secretary-General. A recent report
entitled "Composition of the Secretariat» was submitted to the twenty~fourth
session of the General Assembly.2 Delegations interested in the question
are referred to this report and to the subsequent discussions of the Fifth

Committee of the General Assembly,

3. As part of the United Nations Secretariat, the UNIDO g¢ *tariat 1s gyte
Ject to the over-all guidelines on geographical distribution eatablished by
the General Assembly, The Secretary-General is also endeavouring to asgure
wide representative geographical distribution within the UNIDO secreta.iat,
Throughout 1969, UNIDO, in conjunction with the Office of Personnel, has
searched for qualified candidates from under-represented Member States 1p

order to attaip the widest possible geogriphica] distribution within IiNIDO,

4, As of 3] October 1969, there were 192 staff memberg Serving with UNIDO op
appointments of ope year or more who were occupying posts subject to the
pPrinciples of geographical distribution, These staff members represented ¢}
nationalities, as outlined in the attached table, The comparable figures s

of 1 January 1969 were 167 starf members representing 57 nationalities,

—

1/ General Assembly resolution 2152 (XXI) of 17 November 1966,

g/ Gencral Assembly document A/7745 of 5 November 1969. Agenda item 83(a),
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AFRICA

—————

Burundi (1 p-1)
Dahomey (1 P-3)
Gambia (1 P-2)
Chana él P-3)
Libya (1 p-2)
Mali (1 D-1)
Norocco 51 P-2)
Nigeria (1 P—33
Senegal gl P-4
Somalia (1 P-2)
Sudan (2 p-3)
Togo (1 P-2)
United)&mb Republic (1 usg, 1 D1, 1 RS,
4 P-4

Total
ASIA AND THE FAR EAST
Australia (1 D-1, 1 P55, 3 P-2)
China (1 P-4, 1 P-3)
India (2 P-5, | P-4, 1 P-3)
Indonesia (1 P-5)
Japan (1 P-5, 1 P-4, 1 p-3)
New Zealand (1 p-4)
Pakistan (1 P-5, 1} P-4)
Philippines (1 P-1)
Total
EASTERN BUROPE
Bulgaria (2 p-4)
Czechoslovakia (1 D-1, ] P-4, 1 P-1)

Pe5, 2
Hungary (1 P-5, 1 P.g) 1 p.y}
Poland (3 P-4, 1 P-3)
Romania (1 pP-3)
Ukrainian Soviet Socialigt Republic (1 P-2)
Union of Soviet Socialist Republics (1 Dw2,
1 D=1, 7 P4, 4 P~3)
Tugoslavia (1 D-1, 1 P-5, 1 P=4)

Number

Ll G R ol R

8k

[
ladl ol WWEE WY \O‘HMHMP‘ANU

| W




WESTERN EUROPE

Austria (3 P-4, 3 P-3, 2 P-2)
Belgium (1 p-q4, 2 9.25
Finland (1 P-4S
France fl D-2
Greece (2 P-45
Iceland Sl P-2)
Ireland {1 P-5, 1 P-3, 1 p-2)

Italy (2 P-4, 2 p-3)

Luxembourg (1 P-4)

Netherlands (2 P-4, 1 P-1)

Norway (1 P-4)

Portugal (1 P-1)

Spein (1 P-4, 1 P-3, 1 P-1)

Sweden (1 P-5, 1 P-4, 1 P-2, 2 P1)

2 D-1, 3 P-5, 1 P-4, 2 P-3, 1 P-2) 1

ID/B/T70
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U]

Number

Qr o

NP a2 P L e )

United Kingdom of Great Britain and Northern

Ireland (4 P-5, 1 P-4, 5 P-3, 1 P-2)

LATIN AMERICA

Argentina (1 P-5, 1 P-4, 1 P-3)
Brazil (2 P-5, 1 p.3)

Colombia (1 D-2)

El Salvador 32 P-3)

Haiti (1 p-2

T
pe—y

Total

2

5|
O N

Total
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Total
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Number
NORTH AMERICA AND THE CARIBEEAN
Canada (1 P-5, 1 P-4) 2
Jamaica (1 P-1) 1
United States of America (1 b2, 1 D-1, 7 P-5,
9- P-4, 7 P-3, 10 P-2) 22
Total 38
NON~MEMBER STATES
Federal Republic of Germany (1 D-1, 1 P-5,
3 P-3, 1P-2,1 pa1) 7
Switzerland (1 p-5) -1
Total 8
Grand Total ;23

secretariat which were subject to geographical distribution, Thege 25 candi-
dates came from the following regions:

Africa

Asia and the Far East
Eastern Europe
Western Burope

Latin America

Middle East

North America and the
Caribbean

Non-Member States 2
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The secretariat of UNIDO comprises the Office of the Executive Director
and five Divisions, Details on their functions and set-up are listed below,

Organizational charts appear on pages 8 to 14.

various Divisions and Units of the Organization:

~ Relations with Governments of Member States ang with intergovenmental,
non-governmental and industrial organizations;

= Co~ordination of activities of Unjited Nations organizations in the
field of industrial development;

~ Maintenance of close liaison, contact and Co-operation in fields of
common interest with regional economic commissions and the Bpecialized
agencies;

Development Board, the Committee for Programme and Co-ordination and
other United Nations bodies;

= Liaison with Unjited Nations Headquarters, Missions to the United
Nations, intergovernmental organizations and other institutions in
North America through the New York liaison Office of UNIDO;

~ Dissemination of information on the work and activities of UNIDO,

The Office of the Executive Director is composed of:
The Executive Director
Senior Adviser to the Executive Director
Co~ordination and External Relations Section
Secretariat of the Industria] Development Board
Information Service
New York Liaison Office

Technical Co—operation Division

The functions of this Division are to:

~ Programme ang implement fielq activities .nd their over-all
co—ordination;

-~ Co-ordinate the activities of UNIDO as a participating agency in
the United Nations Development Programme and maintain relations with
the offices of the resident representative;
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- Report on operational and field activities,

The Division is composed of-:

Office of the Director which includes
Evaluation Unjit
Reports Unit
Field Adviserg Support Unit
Expert Recruitment Planning Unit

Section for Programme Co-ordination
Section for Africa

Section for the Americas

Section for Asia and the Far Eagt
Section for Europe and the Middle East

Section for Interregional Projects ang Fellowships

Industrial 'I‘echnolog_y Division

The functions of this Division are to:

~ Organize workshops, seminars and expert €roup meetings to review
and disseminate €Xperience andg information on the development of
industrial branches ang new technologies;

= Prepare publications op industrial branches, technology and processes;
- Prepare relevant documentation for the Industrial Development Board
and other Unijited Nationgs bodies,
The Division ig composed of;
Office of the Director
Industrial Sectors Development Section
Metallurgical Industries Section
Engineering Industries Section
Fertilizers, Pesticides ang Petrochemicals Industries Section

Chemicals, Pharmace.‘ticals, and Building Materials Industries Section

Light Industries Section




ID/B/70 £
Annex II =
Page 5 =

Industrial Policies and Programming Division

The functions of this Division are to:

- Provide support to technical assistance activities in the field
related to industrial Policies, export and investment promotion;

The Division is Ccomposed of:
Office of the Director
Industrial Programming Section
Industrial Policies and Financing Section
Export Industries Section
Survey Section

Industrial Services and Institutions Division

The functions of this Divisi. n are to:

-~ Provide support to technical assistance activities in the field and
to organize Eeminars and technical meetings;

- Assist developing countries in establishing and strengthening institu-
tions serving industry, including legislation and patent systems,
relevant government departments, research inatitutions, industrial
development centres and relevant non-governmental organizations;
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The

The

The

Division (g composed of:

Office of the Director
Industrial Information Section
Industrial Institutions Section
Industrial Training Section
Industrial Management Section

Small-scale Industry Section

Division of Administration, Conference and General Services

functions of this Division are to:

Administer, in close Co-operation with the central administrative
services of the United Nations, matters pertaining to personnel ,
budget and finance of UNIDO;

systems studies and analyses;
Provide conference services for UNIDO meetings;

Provide services for editing, translation, reproduction and distriby-
tion of UNIDO official records, documents ang publications;

and the co-ordination of planning for the permanent headquarters
buirldinge | Vienna,

Division ie compoged ofy

Office of the Director, Licluding

Office of Headquarters Planning and Administrative Management
Administrative Management Section
Headquarters Planning Section

Technieal Equipment Procurement ang Contracting Office

Central Administrative Office

Legal Liaison

Protocol and Liaison (Austrian Government )

Financial Services, including
Office of the Chicf
Budget Section
Finance Section
Technical Programmes Financial Management Section

Personne| Services, including
Office of the Chief
Professiona] Recruitment and Placement Section
3taff Services Section
Speciai Serices Sectinn
Joint IAEA/UNIDO Health Service
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Conference Services, including
Office of the Chief
Documents Section
Editorial Control Section
Language Section
Interpretation Section

General Services, including
Office of the Chief
Purohase and Transportation Section
Communications and Records Section
Buildirgs Management Section
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United Nations Industrial Development Organization
E— NRE——— ——
Industrial Development Board

Fourth suseion
Vienna, 20 - 30 April 1970

Agenda item 8

‘ ADMINISTRATIVE ACTIVITIES AND ORGANIZATIONAL
MATTERS OF UNIDO IN 1969

Corrigendum

Page 27, para. 94; fifth line

Change to read as follows: ".e. and to make maximum use of the

existing programme .,."
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