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Origin and pui^e of th« r•r„,~.„ 

1.      In hie previous reports on the Special Industrial Services program,!/ 

he Executive Director of UNIDO has extensively described the origin and purpose 
of this programme. 

¿.      H will be recalled that the SIS programme was established in l966t follow- 

ing the report submitted by the Secretary-General to the twentieth session of 

the General Assembly on the organisational arrangements for industrial develop- 

«ont and the provision of additional financing on a voluntary basis for opera- 

tional activities (A/6070/Rev.l).    The proposed program was intended to 

Provide, within the industrial field, a wide range of services that could not 

be adequately provided under existing programes owing to the special nature of 

the assistance,  in particular short-term and emergency assistance which could 
not be programmed in advance. 

Uperience has shown that most of the services under this programme are 3. 

rendered in the form of advisory missions for solution of special technical 

problems (problems of sick plants), pre-feasibility studies, and high-level 

advisory services.    The SIS program», involves short-term exploratory missions 

to advise governments on various ampects of industrial development and, in som« 
oases, to assist in identifying needs for future assistance. 

Pinaaoial statu« 

4.     Since its inception, the SIS prog««— has been financed fro. voluntary 

oontributions pledged by various governments to a Trust Fund.    To date, the 

oumulative value of these pledges amounts to the equivalent of 19,157,251. 

Those contributions were pledged by eight sovra.«*, a« shown in table 1 
below. 

1/     Documents ID/B/7,  ID/B/22/ádd.l and Corr.l, and ID/B/43/âdd.l 
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Table 1 

Voluntaiy contT-ibutiDns to the SIE 5 Trust Fund 
08 or ji December 1^6^ 

Country 

Netherlands 

United Klngdoi 

United Statt s 

OG 

e 

usi 

Anount 
pledged 

3,000,000 

COO.OOO 

2,000,000 

tht« 

6.12.65 

20.12.65 

18.9.65 

Aeouflt paid 
[trivalent t„ llSll 

833,333 

840,101 

555,555 
1,444,445 

1.12.65 

12.10.66 

24. 6.66 
1.3.17 

Sweden 

Federal Republic 

Kr. 2,582.500 20.9.66 500,484 11. 5.67 

of Gereany 

Netherlands 

Federal Republic 

ust 

06 

1,000,000 

3,000,000 

16.8.66 

6.10.66 
1,000,000 

833,333 

12.12.66 

tt.lt.« 
of Girtany usi 1,000,000 25.11.66 W7.680 

2,320 
6.10.Ì7 

31.1.li 
Bel glue 

Finland 

Japan 

Federal Republic 

BF 

ust 
Yen 

10,000,000 

50,000 

54,000,000 

22.12.6? 

22.12.67 

18. 3.68 

200,000 

50,000 

150,000 

3.3.« 

22. 1M 

11. 4.i| 
of Gereany 

Federal Republic 

ust 1.000,000 4.12.68 1,000,000 5.12.68 
of Qer«any USI 750,000 16.10.61 750,000 ll.IO.lt 

Total 
a t&? oti 

'» the Implantation of ^.^ mppro^ «,   „     . 
WO.    Tabu 2 b8low oonUln„ , dMo » **« "* °f **• «»t «»ter in 

.«*»-. M of 3, fco-b„ 1969 
lPU°° °f *"• "—« •*•*» », U. 
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Table 2 

Financial status of the SIS progr«»"?« 
as of 31 December 1<?69 

fa wäret i 
M. 

9,157,251 

Funds pltdpd to SIS 
Trait Fund 1,124,575 

Profeti pending UHOP 
•pproval 500,600 

CwsUtlvt valut of . 
»ppwtd proçrtMt * 7, «7,201 

B^^Sa^V 

a/  Excludingtwo projects» approved in December i960 0f m total 
velue of 151,500 under the U8BP/ltevolving Fund (SIS). 

6. In anticipation of this situation, the Industrial Development Board and the 

Governing Council of UKW» decided, as early as 1968, to explora the Mana of 

ensuring a »ore permanent and stable way of financing the SIS program«. The 

•rraiiff«cnt« that «ara »ade to this and, ondar a decision taken at the eighth 

session of the Governing Council of UWDP in June/July 1969, are described 

under the heading "The future of the prograjsae" (para.19 - 21). 

DeveloBaent of the 

Requests for SIS assistance 

7. The interest shown by governments of developing countries in the possibili- 

ties of assistance offered under SIS is reflected in the growing number of 

requests received under this program. The average monthly number of requests 

received at headquarters increased in 1969 by 25 per cent as compared to 1*66. 
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The number of requests received monthly at headquarters since the inception 

of the programme up to 31 December 1969 is given in table 3 below. 

Table 3 

Number of requests receive for 3I3 aaainta„„a 
1966 to 19¿cT "  

1966 

Jartoary 

February 

March 

<pr!l 

Nay 

June 

July 

August 

Sep te »ber 

October 

(oveBber 

OB w «ber 

•fOfAL 

mm rom 

8 

7 

5 

h 

4 

Î2 

19 

H 

11 

1967 

12 

11 

12 

25 

21 

55 

17 

37 

28 

10 

11 

9 

24J 

1968 

25 

3* 

19 

27 

27 

20 

16 

19 

1* 

11 

13 

12 

¿37 

lu 
11 

33 

H 

20 

35 

28 

23 

25 

26 

2* 

27 

36 

M 

»f Project, and fl,.ld. of aot. """" the S" Prop.*»..    Hw typ„ 

from the  faciliti« offered ^ 
Ute "6a-     » al.o b.„,fit.d 

"-lr n.«*. for asaiatance i„ thi, fWd """    tml°^'* °°WtTl" l° "-ti* 

 <»•  »»hou* th. «jo, task in Dro   !        '        S0"e "tent' t0 —« t1«• 

UM1,t/oi programme. in addition 

"n"i¡"" -iBsi°« «<»* PI«. * 196, mder s!s ; *fr
v;ra inveew 

b#
    The flexible character of 
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the SIS program proved to be particularly useful in assisting developing 

countries to promote external financing of their industrial projects. 

Approved projects 

9. As already Mentioned, the volume of reuest, increased in 1969 by about 

25 per cent over 1968. Improvement, in the formulation of request, and in the 

administrative machinery made possible the acceleration of the rat. of epproval 

of requests. In I969, 224 project, were approved a. against 157 in 1968, an 

increase of over 40 per cent. Correspondingly, the total cost of project, 

approved in I969 amounted to 13,273,766 a. compared to 12,281,450 in 1968. 

10. Tables 4 and 5 below provide detailed information on the SIS 
since its inception. 

Table 4 

Mbw of SIS project, approved and number of 
project, canceli«à, Ì9oo to l4¿f - 

1961 1967 191« 1999 

WW1É    ein« lit d musís« j nrwlltd MWflWB •umiltà* £sK£2S9      1 ssst^tfj 
Jiranry - • 4 . 7 t 16 2 
Ftbfuerjr • - 17 . to t 12 9 
Hwrt - - n • 19 1 25 t 
April - - to . e 3 2! t 
*y 2 - to - to 2 20 2 
JIM 1 - tt - ts 2 22 2 
July 5 - IS - 19 9 tl t 
fefwt 6 • • } 1 4 t2 2 
Sipfesbtr 3 . IS 4 23 „ 2? t 
Octobtp S - tt . ts Î 22 3 
mmsstr 1 - 12 . to t 19 3 
QwsMr 1 • 9 . 9 . 13 2 

TOM M —&» 111 J. m 2 m a 
Csmristtw fotti . »pprowd ppoj.cti    S7S 

- projtctt ctnctlltd    SO 

ORA» TOTAL SI 9 
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General trenda of the pro^ramm* 

U.    Tables 6 and 7 below outline the aain trend. of the SIS projeoto 

in 1969 by type of project, by group of activities and by region. 

12. Of the projeot. approved in I969,  19 per cent were pre-feasibility étudiée 

for the establishment „f lnduStrial enterpri.ee of varioue kinds, 25 per cent 

trouble shooting» »lesions related to specific industries and 44 per cent 

repressntsd assistance in the development of industrial sectors, surveys and 
progrwng.    The refining 12 p.r cmi „„, eIploritoIy Bi85lone f„ 

tion of larger prcjeote, promotion of financing, etc. 

13. Over 50 per cent of the pw-fasibillty studi., approved in I969 under 
SIS dealt with Africa, while the r^e.t. originating fro« Europ, „d th. 

Middle M »l.ted to M.iat„c. In exi.ting Industri,,..    *,st of the project, 

approve for Latin A»rioa, A.i. and the *r Ba.t „re of a .or. gen.r.1 nature. 

14. K«*u,.t. for as.Ltano. und.r th. SI3 progr— i„ i969 „„, „ ln the 

p„t, concentrated in th. light and «all-oal. industries, over 50 per «nt of 
the SIS resources went to these Motor». 

fable 6 

H0269 «rcroved Droieote ter Feurio». 
«O tyoeo of nm^ cote 

Thf Alla/ Europa/ Inter- 

Expioretory 

Africa ¿sciai Far East IlÉÛLatli i» alenai isltl 
•Uli ont H s 5 4 4 30 
Pra-ftartbll.ty 
studies 22 7 1 1 43 
Wraet assistane* ta 
1 nastrili enterprises 9 7 to 29 55 
Gimral advisory 
•mir»; In «pacific 
Industriai fíales 24 2? 33 IS 2 96 

TONI i a Ü i A ¿¡4 
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Table 7 

Si*  1969 approved projects by regione 
and groupa of activities 

waff i 
Engineering Industries 

Nital lurgleal Industries 

Construction and Building Naterlals 
Industrlts 

6WUP» 

Chttleah, «rtmawuilwls and Pule 
•nd Paper Industrias 

Fertilizers, Pesticides and Petre- 
chetleals Industries 

6WMJP6 

light Industries 

GROUP 7 

Industrial legislation. Patents ani 
licensing 

«Pf 

Industrial Services and their 
Ministration 

W0ÜP9 

Industrial Information 

Industrial Training 

GgCüP 10b 

Industrial Management and 
Consulting Services 

ìne Asia/ Europe/ Inter- 
Ül£2    *«^1tas    Far East     Biddle East     regional     Total 

12 

3 7 

3 5 

1? 

30 

If 

10 

i       m 

i       ii 

21 
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Tte Isla/       Enraat/ ln««r- 
¿ida  Jedm   [ritti musini   rt«t*»i  MM 

Saall-seala Inéjttry, li*l«d!aa 
Induitriti Exttnstan Strvteas an«' 
lnAtsHal Estates 

mm 12 

lnajstrtal Prearaaetftf Mi tobet 
Plamttftf 

«tW 13 

iaátstrtel Mtcttt aae" ftaaatt»; 

II 

II 

ProastU» §f £«aari-erie«te«î taa«<rt«t 

«MMS 

Inéntrta) fc vitas aai* Seneys f 1 1 ! . • 

TOTAl i •i * S i s 
IfItitMnUUoQ ef ite sia« 

15. A« already aentioned la th. report of ih« 818 pmfr—M C»/t/43/â*t#a) 

t© tu* third ••«.ion of th. Industrial Develop«««t Board tk* r«t« «f iaplea»»- 

tation of tli« SIS program aifnifioantly iaproved in 1968.   Ota« hundred awl 

t*«nty-fi*i Binions, «Biadi«*; mW3 »Uff ail•• ion., ha* takaa Blac#J ^ 196e 

«gainât 63 la 1967. 

16. Continued efforts «or« mad« la 1969 to laprova further the iaplea»ntatloa 

of the profrmaBM.   Asid« fro« the inoreaaed master of alaaiona undertakeu by 

UHIDO «taff aeabera, I94 alaaiona of experta took placa in 1969, r.pr.aaaitiaf 

an increa*« of over 50 par cent a« coapexed to 1968,    f^u 3 fe^o« snows the 

rate of iapl«mentation of the SIS profra—a cm a emulative basis alno« ita 
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inception. Annual expenditures incurred under the programme practically doubled 

every year Íabout 1427,000 in 1967, $944,000 in 1968 and $1,942,000 in I969). 

17. Among the factors that contributed to a higher rate of implementation of 

the programme was the transfer, to UNIDO headquarters, of the recruitment of 

SIS experts, initially only for projects approved after 1 January 1969, but 

later on also for those approved before that date. 

Table 8 

Implementation of the STR p^jp^-^ 
Boé to 196>   

1W6 

196? 

mt 
1W9 

TOTAl 

lb. of exptrts 

H 

13 

m 
m 

m 

li. if UHI!» stiff 
SMfetrt* Hftftftf 

23 

55 

ta 
55 

ill 

Achievements 

18.    Some of the resulta achieved under the SIS »«««*— • unaer TJM SIS profrsjsjM »re b«it illustrated 
by several selected examples. *"•««••. 

¡Sam - H* —ices of a» expert -re rented to assist i* p,.^ 
tory work for the eBtabU.i»ent of a pa^in, ^ia dev#lopmi|t S 

re-arch institute.    The expert was sent on two short-t.r* a-.i^^t. 
and the Ministry of Trade is no* in •> •»•!*•••*•, 
sion to «,t M\ *w PrOCeBB °f l,iPl—»"»« «*• Vi- 
sion to estabHeh the institute in accordance with hi. r^oos^tion. 
A request is expected for Mmp/s» *„«<  • , «-«KWOfMU 

ror .NDP/SP assistance in this phase of the project. 

2S& - An expert, attached to the Union Industrial Rosearon Institute 

::;Tted to •*""the iocai -—• «*• *—** - * * 
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products rank among the largest export  items of the country and fill an 

important domestic demand,  the successful  efforts of the  expert were 

highly appreciated and acknowledged by the Government and   the  loca! industry 

Various weak spots in the industry,  particularly in the area of testing 

and quality control, were pin-pointed.    The expert's proposals  for remedy, 

mg the weakness by setting up a central laboratory for testing and 

quality control have been accepted by the Government and are under active 
implementation. 

CYPmJS - Cyprus has a»ple sources of relatively short-fibre asbestos 

which is currently being exported in raw for*,   m view of the avail- 

ability of a domestic cement industry, the Government was anxious to MM.« 

the economic feasibility of erring an aebe.tos-ceMnt pipe »anufecturing 

plant.    The report prepared by a consulting fir«, subcontracted by UNIDO, 

confined that the future des*»d for asbe.tcs-cem.nt pipe, justified the 

erection cf such a plant and made recordation, for it. establishment. 
The plant is expected to be erected in the near future. 

mm - A request WM received fro. the Qov.rnM.it to assist the Guyana 

Marketing Corporation in the relocation of its food-processing and plant 

facilities.    An expert was assigned to prepare a technical and ««»ferial 

analysis of the existing plants, identify the deficiencies and suggest 

ways and means of increasing efficiency, especially with regard to the 

Mat factories.    After two aonths, the expert tranwitted a report to the 

Government.    The Guyana Marketing Corporation, consenting on this assis- 

tance, stated!    "We consider that the report can be a definita, concrete 

and lMting contribution to the progress of the Corporation-. 

ICEjAKD - The Oovernaent requested the assistance, under SIS,  of a special- 

ised consultant coapany to promote the export of the fish products of its 

fish processing industry.    The assistance was to include a market survey 

and recommendations on presentation of the products, distribution and 

sales organisation, promotion and rationalisation of production facilities. 

The International Finance Corporation had shown definite interest in 
following up the expected recosMendations. 
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SMEÇAL - The Government requested assistance in converting the former 

military installations at Thiès  into an industrial  estate.    The expert, 

attached to the Société Nationale d'Etudes et de  Promotion   f^w^-iil. 

(SONEPI), has  been   in the field since January 1969.     Through his efforts 

and with the assistance of S0IÍEPI,  the  industrial  estate has been set-up' 

and nine small-scale xndustries have been established on it.    Equipment 

to the amount of S50,000 will be provided to the entrepreneurs under 

bxlateral assistance,  and it is expected that the industrial estate will 

be x» full operation in l970.    At  the request of the Government,  the 

«..ion of the expert was broadened to include assistar.ee in the estab- 

lishment of industrial estates in other parts of the country. 

The future of the programma 

19.    Sharing ,„. concern expresad during the seventh eeMton „ 

Covering Council on future financing of the SIS program,  the InduBtrU1 

Develops, Board, at   ,ts third session,  adopted resduUo    15(lII)       1 eh 

:    e^sed the hope that,  at its „e,t session, the UK,- aovij cLT 

«d „aUons »eveïop^t rnflnm sourcee for the 

th. Spechi industriai Services program at an annua! Uvei coniai 

•is past development and co^ensurate with future needs". 

of',C^ZT r:SOlUtÌOn' diBCUB8i°nS *"* *~ «-*«« * Ad.ini.tr.tor "TOP and the Executive Director of UNIDO.    As a result „f ,h       „ 
the Administrator of >WDP mad» „    , the"e dlK""i»na> 

at  ». eighth seBS   „      0nI "r°P°BalS *° "" ""» °0•rai»« C•°" 
Sevo.vin/^/ ProPMal8 ~ that th° -i« <* the UTOP 
«evolvmg Fund be mcreased to pemit the financing of STS „        • • 

l*vel, consistent with the past d     , Programme at an annual 
with future need-     »2/    *              ev"l0I»ent of the programe and commensurate 

  '       An ^^ WaS -bsequentlv reached between the 

document E/4706,   para.245b (iv). 
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Administrator of the UNDP and the Executive Director of UNIDO for the estab- 

lishment of a ceiling of $4 millxon of yearly commitments by UNIDO under the 

programme in order to provide for a sufficient margin of projects in the 
pipeline. 

21.    Annexes I and II, respectively,  reproduce a summary of the Governing 

Council debates on this matter with the text of the decision adopted by the 

Council on financing of SIS-type projects and the procedures established by 
UNDP to give effect to the Council's resolution. 
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ANNEX I 

turnip MATfQM? TfgT^ngn "fì"ìwmc. 

EigHTH SESSION (16 jiiw - p inf]|T 1?ft?i| 

ECOMOmc AND 50nTMf nn„MrTi 

RICIAL RBCORDSi     FORnf-SEVESTH SlSS^ffll i/ 

ProgOftH  COROWniM th« Bavolv^ f^ 

fitport to the Adsiniatrat»,. 

M... Finally, there was a proposal for including the Special Industrial 

Servie« pTogrmm und.r th« Fund.    Tut probi« of local co.t arrangesents under 

Special Industriel Servie, typa activai« had been solved through consuita- 

tiona bitwtn th« Administrator and th. Executive Director of the United Nation. 

Induatrial Developasiit Organisation, but th« question of futura SIS financing 

rastinad for solution.    Based on a aeries of negotiations, th« Administrator 

was w* fully preparai to propose th« inclusion of SIS activities undar th« 

Revolving Fund, using arrangesents which would b« administratively and finan- 

cially coaparabl« ;o th« contingency activities undar th« Technical Assistane« 

component,    anile there wer« similarities, th« Adainistrator ttaa convinced that 

at th« p»MRt Urns and in pr«a«nt circuit anca« work under th« SIS heading 

inquired a rather different orientation as comparai to contingency financing. 

Äile other economic sectors could aake certain claim« for special treatment, 

the Adainistrator did not feel that th« case for separat« attention to thea 

«*e équivalant to that represented by industrial requirements,    in a few years 

it was   quit« liksly that part i cui ari i ed attention to the type of activities 

37" Document I/4706 
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represent.« by SIS mi,ht not be neo<ssaiyi  but at pM8ent tbm 

need to continu, th. flogrmm „ ^    ^ ^ ^^ ~Ul 

-stone,  the Administrator Kas proposing thit M Mount of J 
» »m.. annual* flhould b„ consider6d the suitabie x 

tur«,  although S4 nilllon UM ^ ^^^ J"1 "P"4i- 
nwnts each year     Th. <!T<! „   k • "" "«ling for ooaalt- 

year.    The SIS cash requirement of M „illion annually   if .*,,., . 
«r. other fi.yolyi„g ^ „,uireMnt8 „ „iul"   ti » 

a new tota! fi«• for ,h, ^ ot n¡ ^J?   ¿J"'•'. *""" '* 
'h. Councu „U agree to thi. new toü" "" "—«»*•' *>»•* «- 

guwnary of TH.,.II..<—. 

"Th. large „„.be, ot „.„,„„, 1-lMl- 

•upport for the reception. ot th. ^„^^ ^J^«• 

to th. propoeal for unification of ,h. Hevolvin, **. t.•.       ""» "«^ 
-»faction with ,h. nwMer ln ^ th. ^ ^ Z r, rJLT 
suggestions in the Council fot. ~*n     *. *«»Pond«d to Orlitr 

i. ^»Ping new applL .. ,0lt 1 "" *"* "* ""* "' *-"«"« approaches to meet newly emerging problems. 

"Several members stressed that the basic chaiures i„ th.     + 

of the P,nd should be undertaken on a ^CZllTS - C0Vtr'ft 

basis and that there should b. » .      • con^olled and exp.ria.nt.1 
ties within re-examination of the result« of th. n.„ activ, 
*ies withxn a reasonable period of time     TM„        ,.  , *ctivi- 
>~„ of th. SIS pro^. und. t 2" «^ P-ti-1-^ to «. 

• «curacy how the new police wo       H 'H'       7" "" * ""W•,, 

before th. designation of SIS „ . partioT * " "Uld t,lk* 
- - —ned.    So*. wb.r"   0 ~'^** «-» » *~ _ 
Project, i„ . nanMr "** ttat th« fi•»'»f of i„4„.trilll 

—ria! project. i„ ,h. „conû„io j"* •«   «• i-Por.^. „ 

a -re pen.an.nt arrangement for th. finanlT I . " "",,rt"«    »—. 

-i*t be wise to .„phaei,. th, JV * f""'"1 "*«. «W*t tta» t« 

«- «8 Progne by sp.clfying
S~ ^ ;;• ^ *J^l cWt„ * 

-er lllh.r actlvltles up to a r    ; R,ÏOlVlni ^ •h0Bld 

a" appr,x1M,e a«,,u„t „r ,? millio„      ,   "    ^'lUl0n•   Md SIS «tiviti.. «tthln 

»'».tío» or th. sis Progrxme uas ;ot
4;;":" 7b" -« «« «- co»P^„nt. 

nly ln keepm« with th. .peci.l 
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character of this activity but would also .n.ur. that ace... to it would be 

pos.ibl. riardi... of th. situation of th. couatry targat.    Sc,. »..b.r., 

xn ref.rring to th. availability of SIS fund, to all Participating and Seat- 

ing Ag.nci..f .tr....d th. entrai rol. of UM») in co-ordinatin« Unit«! 

Nation, activiti.. i„ th. indu.trial dav.lopa.nt f*,id and urged that the  li.it, 

fixed by th. Adaini.trator for SIS typ. of operation., would b. k.pi uad.r 

r.vi.w in th. light of th. eventual incraa.ii« need, of th. developing couatrie« 

in thi. r..p.ct.    Som. aeaber. aaktd that inforaation be provide on th. «totali. 

of th. agreeMnt reached btt^n th. Adaini.trator and th. Êcecutive Director 
of UHIDO on local oo.t arrangeMnt. under SIS activitiee.« 

Qbitrvationi of th. A^n^tr,*!^ 

"CoaMnting on th. sis prograaM, th. Director of th. BivLion of Financial 

ManagCMnt and Adaini«tr«tiv« Policy .aid that nuaerou« po««ibilitiM had been 

conaid«r«d durint th« l.ngthy negotiation. Lading to th. pr...nt propos«!. 

Among th... had b..n .ntirtly ..parat. deeignation and funding, but there .nam 

to be a grtat Might of advantag« in favour of including SIS under th« unified 

Revolving Fund.    Thi. did not Man that th. trend toward« unification would be 

l««««ned becau«« of the deaignation of the SIS activity on a ««parat« basi«. 

Sv«n und«r the unified Fund, it would be neoe««ary to aainteia aeaorandua accourt« 

for the different kind« of activity and to UM particular designation, of  

dature for purpo... of administrativ« conv.ni.nc..    The figur. of 12 ai Ilion 

«M not int.ndad to b. a fix«d amount, but rath.r wa. M indication of order of 

«agnitud. or general «hare of SIS in the total re.ourc. of th. Revolving Fund. 

Th« Council oould b. aa.ur.d that a full r.port would M furniaaed regularly 

by the Adaini.trator, ahowing for «ach broad activity th. usa« f.atur«. and 
fonerai dev.lopMnt. under the Fund." 
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teflon of th. ^..TrniM f.^^., 

"A* »t8  ib^th «••tin*,  ti» Council took not. nr „ 

—t. ^ „ J ^^^ ""«— contain.d in thm„ 

•ot b. .ub-divid.d iato dMU^fd -    7,*ni*t,r^ - * •*«•!•.  unifia Fund 

-«»i- «e««.. ». roño• "* tnm "" R,yo1""« "- 

(1)   CenUtgncf «tlviti,, und.r th. ita«*... , . 

"-"••"«•n« - '» tinane« prot,ct. >*i.k 

•• —i. -....«. ,o ^ii, i?,r ,^oo•ooo• 
«<• Mvl.ton of «,„,„, f     sp.ci.1 »,.«• 

«—in,, ». .h. iW..«lf.tl0„ _   £4l *"- 

~i» .ffetiv. .a,«« of      .J"*"' ;• —" 

•««* - .r .„cirio, «i.u ri; ;.rr ** 
ori.nt.d f.Mibllitv .tuH,. '""'  !•»•«•.«- 

(i.)    Pro      . '  M'tÍ'* 1#M th" »20°.°00, 

- oontlnu.a op.r.Uon of «K. S13 p^,** "       """• 

- «nw «t. M««, „^ lrt.""rt °f tltt •««»•— 
H.it.tio„ of ,2 .iUion "1"UB » •Wro.f.t. 

^£)    Th« size of th« R.volvin* J¡w    ».    , 

-' - «M -nao, «o ll2 mi¡ZT * * "—" '• «» «— 
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9*m á IMI « HUM, DáTB) 24 OCTOBÄ 1*9, 

•f m A»»I8TE4TI0» (^ im mm nmmtm 

WTAILB) IlKWUTlO* OM Timi PROCBWHSS 

ttttBLISK) IT fB UIH» POR PROJECTS um 

*» SI3 PROGRAME 

"At «Mitote« ta 1966 of M Spaiai taurini 9m9ÌEm fgm ^ 

(Jetiitly ad.ini.t.r.d by UK» «d OTE» on MW of tk. IMMK^OMMI 0f 
M MM Irtfani) ftv. . ipioUl uptM to int.rn.tio«,! «..tattac to 
Oo^r—nt. t. M ,p,cific fi.ld of tateirUl Énlw.    Th, SIS TM Ftad 
««te «r.il.blt , .u» of «on.y for iadu.tri.1 a..i.tane. 0V,r and *o* th. 

country targtt. wMltatod unter M ml Technical mutw, progr«.,. 
Tut Cognita« Council h«, „o„ d,oid#d th»t thit tptoUl ^^ u ^ f u¿ 

of tetatrtal tev,lo,*,nt .hould continu,, ,v,a tfttr „action of th. orifici 
contribution, to tat SIS tart Fund, but within th. .tructur, of UNDP «d f^ 
it. r..ouro,..   fh, renter of ite SIS Truit Fund will continu, to b. «MMU 

for it, .*pr....d purpo.« unter «i.tinf «.rnnf^tnt. for a. Ion» a. the., fund, 
r—in un.*p.nd.d.    How*r,r, a continuing facility i. now »vniUbl, unter the 
UK» üvolvinf Fund for th. continuation of th. ,«, typ, of M.i.t«c, to 

Oovn-nt. in th. indu.tri.1 fi.ld.    Proj.ct. of thi. nntur* will ordinarily 

*• carrM out by WH» but th.r. will b. po..ibiliti.. for .»cution by oth,r 
PnitiCipatinf and fcccutinf A«,aci,. or for dir,ct «ccution by UMDP, M 

circuaatanc,, warrant. 
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"The main purpose of Special Industrial Services is to offer a wide ran«« 

of assistance to developing countries in their implementation of project, in the 

manufacturing freíd.     Some of these services will be rendered in the for« of 

advice on the solution of specific technical problems which arise in either new 

or existing industries,    others will involve short-tern exploratory missions 

which will advise on specific aspects in the development of r»w industrial 

ventures - normally after the initial feasibility stadie, have been co.pl.ted 

and capital investment  financing has been assured.    In either case,  the need 

for such industrial assistance will be urgent  in nature and will ari.. quiokly| 

necessitating an immediate and flexible response. 

"Projects involving ¿dvisor^ services to Governments,  includi«* trouble- ! 
shooting for the solution 0f t.chnical probl0Mf ^ ^^ ^^ ^ j 

to thuae carried out under the regular T.chnical Assistance progrs«,  and i» 

onerai the financial arrangements will be siailar.    faploratorv ai„ioM   an 

- -r U-,  which generally have the .rpoe. of P^^f^ 

industrial projets iB the future,  are rather similar to the -Preparato« 
assistance to «ov.nment  (Plfl)e mÌBBÌom carri.d ^ ^ ^ 

component of UNDP.    In th»  i „••... „ 
In the Utter case, the major difference i. that such 

exploratory missions will not necessarily result in a lon**r-t.•        ,    • 

* »: (S.CU, «,. Th, _lt„t projsct „iU :r^ 3 irr" 
2 «—•* «-U -UH ru-cui .upport .ith.r fPM lt. om _„./      ^ 

-«»O ..rvlc. ^ „ploratory ai,.lon. ^«J^- 

r-iZ'/"': 7Je0lS " ",,9tK" adVÌ60Iy " ""^^ - » «P-*- to b, «lively *,«-t« m ««.    Th. „Uctp..., dur.tion Ihoul4 „ ' 
b. r.,u.at „d TOM ba „„^ in MM1 ciraM,ttmt *£•   « 
w »rtta lB u^h, in ^ CM, Mt tQ #ic##d twiw ^       '~ ,„ u 

th. sis „p. „n b, traMBitt.d t0 „„p „, '*-">* 

..-.-i». Tw ,«,».., it thl. .tM. ,in ^ includ< xiirü r 
an SIS activity remili«.  -~ -4    * Project budget.     Sino« "it, r«,ulr.. ,p..d of tmtumi co>_#iiti ^ WID0I „«»„^^       B 
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project budget pr«par«d on « ".ttiaat«d actual» co.t baai«, «ill be de.patched 

inaediat.ly to mop.    I„ th. «ir«nt that th« chote» of anoth«r Agency for •x.cu- 

tion i. Indicate, UKDP „ill iVrriU cenante «id » pPOJ«ct budget fro. thai 

Agency.     In authorising project, of the SIS typ« fro« the Revolving l^nd,  U»W» 

will notify ei.ultaiieou.ly the P«rticipating and I»cuti«g Agency and th« Qov«ro- 

a«at concerned.    The Agency «ill th«n tat« th« n«c««.ary «t«p«, in consultation 
with th« Oov.rna.nt, to iapleannt th« appro•» proj«et m «xp«ditiou«ly M 

poiiibl«. 

*B«qu««t« for 818 typ« «Mutane« will ine lud« background and objectiva« 

of th« project r«qu«et«d.    wtenmr th« need f«r trainine faciliti««, equipneet 

er contractual ..rvic. «a/ M forain, tat r.qu..t will «o «ateify, ináienting 
th« «p«cial circuaatanc«« which apply. 

»Allocation* for approve nwj*«*,, brok.n down by «ntieipnwé yar of teii*. 

•ry, will b. i«w«d by UH» fro. th. IwWif *«*, ani «m cow th« f.11 «mr^ 

tion of th« projet.    Such «lloeatioa* «ill con*titut« th« authority fer th« in- 

ewrene* of eoaaitaant« «ad .xp«nditur«. in «c«>i-a«no« „ith th« proj.et budgat 

for which th« allocation ha« bN» i..u.d.    Co««it««nt. and «xpeniitur«. «gainât 

•uoh allocation, will b« includ.d by Participating and Ix.cutiai Agwici«* im 

th«ir regular financial report, to un» «né«, ..pax.t. b*«âing« for -SIS Advisory 
S«rvi©««« or -SIS Exploratory Minaion*", «• appropriât«. 

"At th« beginning of «ach y«ar( th« Governing Council will be notified ©f th« 

allocation« i««u«d fron th« Rovo 1 vin« p«ni durine th« pr«o«ding y«ar for 818 typ« 

act i vi ti«« with th« r«qu««t that th« Council «anaark th« a»o«Mary fante frea «et 

current y«ar*« SP and TA recoure*, in «Munta «affici«** to covar th« allooatloaa 

i««u«d. Pol lowing nudi «arnarkiaf notion, th« aavolviag Pund «ili a. r«pl««i«h«d 
fron th« following «OUTOMI 

(•)   Por 3X8 project« of an *ffil?rifTrT •**«*• - 

fra« th« unr(SP) Accenni, aai 

(h)    Por 818 project« of an «aviaorv natur« - 

frea th« UM»(TA) Account. 

"Local coat« will not b« «.««««ad for SIS project« of an exploratory ****** 

uni««« th«y result directly in n full project financed fro« th« Special Pan« 

component of URUP.    in th« l«tt«r cae« the coet of men «xpiorctory «xeeion 
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sill bs sddsd to th« sstiaated coet to \MDP of fortiga project personnel, 

including th« cost of foreifn pereonael of tubcontraetors, on which th«  15 p«r 

cant asssssasnt for loc*l coat« will b« basad.    saivsr of locsl cost asssss~ 

•tuts for SIS Binions of an sxploratory naturs which rssult in Spscial Pund- 
-assiRted projects will  depend on whether local coats are waived for the full 
projset. 

-Local cost« will bs ssssseed to racipisnt Qovsrnswnts for projects of an 

•frtf°r? «**«*• ** *«• rats of tw.lv« ana ons-balf psr cent of th« Expert cos- 

poneat of suck projscts.    The asssssasnt for SIS projscts of aa advisory naturs 

sill be notified to tas Oov.ma.nt» by WO> upon coaplation of tho.s project! 

sad upon reporting of tas actual costs to üiH» by tas Participating and 

tweuting Agsney concerns*,    baivsr of local cost ss.eesaent. - either full or 

partial - for SIS projscts of sa advisory naturs sill aoraally be «ranted in 

the cass of taoss countriss which ars currently accorimi such waivers under tat 

Technical assistance component 0f \MBP.    (Local costs will not be assesssd for 

sa OPAS sxpsrt .Kept »h«» tat Oovsraasat »s direct paysjsnt to tas «pert i, l#M 

than tselvs and one-half per cent of the tot.l oost of tas expert.    In tat eat« 

of UP4S post, for «hich local co.t. are to bs a....^t no *.iW i. pamissiH..) 

«Ageney overhead costs asy be included in project budget* for all 3IS project. 

•t the rat« of 14 psr cent for projscts of an advisory nature sal at tat rate of 
11 psr cat for projscts of an exploratory nature." 
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Interi ta« following} T»ble 2 

Financial «tatua of the gig BramMW 
M of 31 DecsmW t^   '      "• 

1—puree» 

Fawl» pl«df«d to 81S Tint* Fund 

CO— itonf 

Agency overhead ooat« 
Projtet« pendi»** WW approval 
Cumulative value of approved profraawe» 

Balance 

JÜ 

1,124,575 
500,000 

7,487.201 

JÜ. 

9,157,251 

9.X11.776 

45,475 

^     ÏS1?^"* !W° »F0*•*"», WW« in December 1969 of a total value of 
151,500 under the UHDP/Revolving Fund (SIS). 
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