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Introduotion

1.  In acoordance with IDB resolution 9(II), paragraph 5(b), the Executive
! Director transmits herewith to the Industrial Development Board the Secretary-
; General's initial budget estimates for the financial year 1971,

i 2.,  The programme of work for 1971 submitted to the Board in document ID/B/64 and
\ Add.l—l5showstheestimatednumbarofman/monthsrequiredtoimplementtheworkpro~
gramme. Since, howover, the survey of staff utilization and deployment
requested by the General Assembly at its twenty-third session is not yet com~
Pleted in as far as UNTDO is concerned, the Secretary-General has refrained
from including provision for additional staff in 1971 in his initial estimates
80 as not to prejudge the findings of tnre survey or decisions the Board may
take on the 1971 work programme, While tia work programme to be carried out

in 1971 may call for some additional resources, it is not possible at this time
and under the present circumstances to spell out in budgetary terms the precise
nature and extent of those resources, The Secretary~General will therefore
prepare and submit revised estimates to the twenty-fifth session of the General
; Assembly, following completion of the UNIDO survey in the second half of 1970,

3. Pending the determination of the Secretary-General's estimates for 1971,
the planning estimates for 1972 will no% be submitted at this time,

4. The Executive Director also submits, as an annex to this docment, his
report on the status of voluntary contributions to the UNIDO General Truct

funds made by governments in pursuance of paragraphs 23 to 26 of Qeneral
Assembly resolution 2152(XXI).

5.  The United Nations Industrial Development Organization (UNIDO) was esta~-
blished by Generzl Assembly resolution 2152(XXI) to promote industrial develop-
ment ia accordance with Aitiecle 1, paragraph 3, and Articles 55 and 56 of the
Charter of the United Nations and, by encouraging the mobilization of national
and international resources, to assist in, promote and acoelerate the indue-

| trialization of the developing countries, with particular emphasis on the
manufacturing sector,
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6. The Irdustrial Development Board, established as the principal organ of
UNIDO, meets annually to formulate principles and policies to achieve the
purpose of the organization and review and approve the programme of activities,
The Board is assisted by the Executive Director and the secretariat of UNIDO,

Table 1

1971 1970

1 Sesgion of the Industrial
Development Board and meetings

of its subsidiary organs 190,000 145,000

I1 Meetings of expert and advisory
bodies 135,500 114,000
III1  Salaries and wages 7+795,000 7,016,000
IV Common staff costs 1,920,000 1,642,000
V  Travel of staff 410,000 300,000

VI Payments under Annex I, para-
graphs 2 and 3 of the Staff

Regulations: hospitality 12,500 12,500
VII Permanent equipment 128,000 74,500
VIII Maintenance, operation and
rental of premises 237,000 190,000
1X General expenses 490,000 459,
X Publications programme and
reproduction services 305,000 303,

XI Headquarters planning and

administrative management 275,000 177,000
TOTAL 11‘828l000 mIﬁhow

a/  An amount of $23,000 for internal reproduction services has been trans-

ferred from chapter IX to chapter X to conform with the rsvised presenta~
iion of chapter X for 1971.
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Te The estimates of income, which will be derived in 1970 and 1971 from the
activities of UNIDO, are included under the relevant income sections of the
budget estimates of the Secretary-General; they are shown below for informa~
tion purposes.

Table 2

Income
aection 1%‘11 1?0
1 Income from staff assessment 1,645,000 1,500,000
2 Punds provided by the Technical Assist~

ance component of the United Nations

Development Programme 395,700 395,700
3(vi) Conmtributions from non-member States 982, 800 861,800
}x) Niscellanecus 30,000 25,000

T0TAL 2.022.@ 2“82.2
CHAPTER 1

FLTH SESSION OF THE INDUSTRIAL DEVELOPKENT B
i) _KRTINGS OF IT8 SUBSIDIARY ORGANS 1971:  $190,000

19708 ‘145 |000

8. Tle present estimates provide for the cost of additional staff required to
prepare and service the fifth session of the Indusirial Development Board and its
Working Croup on Programme and Co-ordination. They are based on the assumption
that the Board and its Working Oroup will meet consecutively in the early part
of 1971 in Vienns for a total period of four weeks, that normally not more than
tw plenary meetings will take place each day and that pre~session documenta-
tion will amount to approxims.ely 1500 pages produced in English, PFrench,
Spanish and Russian. Provision is made for the cost of salaries, travel and
subsistence payments to temporary staff to supplement the regular staff of
UN'00 and for overtime paysents during the preparation and session of the
Board.
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Conference Services

Pre-session documentation (1500 pages)

Three revisers, eight translators and
eight typists for six weeks 42,099

Editorial assistance 1,000

a

Session

Interpretation (E/F/S/R) - 44 interpreter
weeks 29,000

Summary records and translation - five revisers,

twelve translators and fifteen typists for two

weeks; seven revisers, sixteen translators and
"nineteen typists for three weeks 73,000

Temporary conference staff - ushers, messengers,
clerks, mimeograph operators etc. 15,000 160,000

Temporary assistance to strengthen
administrative services and the Secretariat
of the Board 8,000

Overtime ani night differential 17,000

Reimbursement to the Austrian authorities for
the use of the Hofburg Conference Hall and

facilities 5,000
TOTAL 122,600

9. The estimate of costs under this chapter is based primarily on the
experience of the previous sessions of the Board, which indicate a need for
adequate provigion for temporary assistance, overtime, night differential and
reimbursable service costg, The latter consist of the cost of utilities,
cleaning and other direct expenditures incurred by the Austrian authorities

over and above the regular maintenance costs of the Hofburg facilities, which

are available to UNIDO free of charge in accordance with the appropriate agree-

ment. Overtime expenditures result from the limited time available for the
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10. In spite of the rigid controls establighed during the third session of

the Board to contain expenditures, the total cost »f the session rose to
slightly more than $200,000. It is anticipated that increases in salary rates
will largely offset savings consequent to the shortened duration of the session,
that is, from five to four weeks.

CHAPTRR 11
MEETINGS OF EXPERT AND ADVISORY BODIES 1971: $135,500

1970:  $114,000

11. The estimate under this chapter provides for the cost of sdvisory and
expert groups convened by the Executive Director of UNIDO for the examination
of special technical questions. Provision is made only for the cost of travel
and subsistence of participants and the payment of fees, as required, to members
who, during their period of service with UNIDO, will not be receiving a salary
from a Government or governmental institution.

12, The programme of expert group meetings in 1971 is forecast to remsain at
approximateiy the same level as in 1969,

msms‘:um

Industrial Technology
Mnuxig‘ Indugtri_o_q

Expert group meeting on electrical and electromio

ccmponents 8,000
Locations Vienna
Duraticn: 1 week Participantss 10

Construction and Puilding Materials Industries

Expert group meeting on the use of plastics in :
the btuilding industry 8,000
Location: London
Duration: 1 week Participantss 23

Chemicals, Pharmaceuticals and Pulp and Paper Industries

Expert working group on essential oils 3,000
Location: Vienna
Duration: 1 weei Participants: 8
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gt imated cost

Industrial Technology (cont'd)

Chemicals, Pharmaceuticals and Pulp and Paper Industries (cont'd)
.m%
6,000

Expert group meeting on pulp and paper
Location: Vienna
Duration: 1 week Participants: 8

hrtiligera, Pesticides and Petrochemicals Industries

Expert group meeting on future trends in and
competition between natural and synthetic rubber 5,000
Location: London or Singapore
Duration: 1 week Participants:s 6

Light Industries

Expert group meeting on machinery selection in

the knitting industry 5,000
Location: S8tockhelm
Duration: 8 days Participants: 14

Expert group meeting on the industrial processing

of rice 5,000
Location: Bangkok
Duration: 10 days Participantos 30

Expert group meeting on processing selected tropical

fruits and vegetables fur export to premium markets 10,000
Locations Paris
Durationt 6 days Participantss 14

;nd&gtrial Rcvim and M s

Expert group meeting on Packaging design and

material supply in developing countries 5,000
Locations Vienna
Duration: 1 week Participantes 10
L

TOTAL: (IT Division) 55,000
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Estimated cost

Industrial Services and Institutions

Industrial slation, Patents and Licengi

Expert group meeting on licensing regulations in
Bnglish-speaking countries
Location: Tangier(or another North African location)
Duration: 2 wecks Participants: 8

Industrial Services and their Administration

Regional meeting on management of industrial
research institutes

Location: Columbo, Caylon

Duration: 2 weeks Participantss 12

Expert group meeting on industrial co-operatives
Location: Vienna
Duration: 2 weeks Participents: 6

1 trial Management and Consult ic

Expert group meeting on the use and development

of oonsulting services in developing countries
Location: Vienna
Duration: 2 weeks Participants: 10

Expert group meeting on indsutrialisation of countries
at early stages of development, with gpecial reference
to small-scale industry

Locations Vienna

Duratiou: 1 week Participants: 10

PTAL: (ISI Division)

6,000

10,000

6,000

15,000




5

i

w e e

1D/B/66
Page 10

Industrial Policies and Proggammigg

Industrial Programming and Project

Planning

Second international worki ng party on industrial

programming data
Location: Vienna
Duration: 10 days

Participants:

Working party on industrial project planning
for the countries serviced by UNESOB

Location: Beirut
Duration: 2 weeks

Participantss

Expert working group on industrial projent

implementation
Location: Viennc
Duration: 12 days

Industrial Policieg and Financggg

Expert group meetin

Participantss

investment promotion institutions

Location: Vienna
Duration: 2 weeksg

Advisory panel on manuals on indus

Location: Vienna
Duration: 2 weeks

Industrial Reviews and Survgs

Expert group meeting to evaluate

of UNIDC in industrial country s

Duration: 1 week

TOTAL: (IPP Division)

Participantss

Participantgs

the experience
urveys and the

Participants:

14

10

18

€ on rules of procedures for

4

trial policied

4

15

Estimated cogt
*

6,000

6,000

9,000

2,000

3,000

7,500

135,500
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13, 1In addition to the above meetings, tho programme f work for 1971 includes
a list of five meetings of a lower Priority, the implementation of which would
require an additional $31,000. The Executive Director plans to undertake these
projects only to the extent that savings would become available as a result of
deferment or cancellation of meetings of the first priority.

CHAPTER 111
SALARIES AND WACES 19715 $7,795,000
1970:  $7,016,000
Jable 2
i9Mm 1970

(i) Established posts 7,385,000 6,651,000

(ii) Temporary assistance 50,000 50,000

(iii) Individual experts and consultants 320,000 300,000

(iv) Overtime and night differential 40,000 15,000

13799,000 14,016,000

a/ Incluling & lump sum of $278,000 for provisional staffing requirements,

(1) Bstablished posts 1971:  $7, 385,000
1970s  $6,6%51,000

14. The folloving estimates were prepared before the approval by the
Industrial Development Board of the 1971 work programme sulmiited by the
Executive Director in document ID/B/64 and Add.1-15 and before the conclusion
of the survey of staff utilisation and deployment requested by the General
Assembly at its twenty-third session. The Secretary-General therefore refrains
from including additional resources, which an increase of ihe approved work
programme over the 1970 level of activities may require, in these initial esti-
mates. He has therefore made provision only for the continuation of the number
of posts approved for 1970 hy the General Assembly at its twenty-fourth session.
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15, Following the completion of the survey on staff utilization and deployment
requested by the General Assembly at its twenty-third session, the Secretary-
General will prepare and submit reviged estimater that will take into account
the findings of the survey, the decision of the Industrial Development Board on
the 1971 work programme and the availability to UNIDO of staff financed from
sourges outside the regular budget. It is estimated that in 1971, overhead
funds derived from UNDP (Special Pund), the Trust Fund for Special Industrial
Services and other trust funds will be sufficient to finance a total of

540 man/months of professional staff time and 2040 man/months of general service
time, which would be assigned as follows:

Jable 4

Betimated man/months available
from extrabudgetary resources
in 1971

Professions] General Service

Substantive mpport
Office of the Executive Director 12 36
Industrial Technology Division 64 132
Industrial Services and Institutions
Division 12 240
Industrial Policies and Programming
Divigion .x m
124 516
Operational and direct ppinigtrative
support
Technical Co-operation Division 144 192
Technical Aszistance Recruitment 120 a6
Technical Bgyuipment Procurement and
Contracting 60 168
Technical Programmes Financial
Ranagement and accounting R 3 360
Computer Serviccs A A8
384 984
Adminigtrative backstopping
Financial, Personnel, Conference and
(leneral Services 22 540
TOTAL 540 2,040




tablished
1

1 1
6 6
15 18
55 54
90 88
89 89
A A
297 I
M2 M2
9 6y

gte
0

Table 5
Ca'egory and post level

Executive Director
Director
Principal Officer

Professional

Senior Officer

Pirst Officer

Second Officer

Associate and Assistant Officer

#: Post adjustment
ienna Class 3

New York Class 8 for three months
Class 9 for nine months
SGeneral Service

Provision for mm, techniocians
and sanual work

Adjustment for turnover
of staff

Deducts

TOTAL

&/ Provision is made for 86 manual workers.
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Grogs salaries 1971

36,900
171,000
382,500

1,199,000
1,629,000
1,261,600

~413,600
5,175,600

492, 300

—20LJ%
5,695,600

1,759, 200

213,000
1,669,800

284,600
1,202,000

16. 1971 salary estimates show an increase of $734,000 over 1970, whioh
oan be broken down as follows: '

(=)
(®)

(e)
(@)

Anticipated rise in the post adjustment
classifications in Vienna and New York

Additional requirements for general
service salary increases

Provision for salaries on a full year basis in respect
to provigional posts approved in the 1970 budget

4—
179,000

161,000

314,000

salary increments and the cost of filling posts approved
in 1970 at a higher step than step three of the level _80,000

TOTAL

124,C0




Sl

ID/B/66
Page 14

17. The following tables give a break-down of established posts by organiza-

tional unit.

The tables are accompanied by a description of the activities

of the various divisions and, where relevant, a comparison of the man/month

1
requiremente included in the 1970 and the proposed 1971— work programmes.

Office of the
Executive
Director

Technical
Co-operation
Division

Industrial
Techrology
Division

Industrial
Services and
Institutions
Division

Industrial
Policies and
Programming
Division

Secondments to
other United

Nations offices

Division of

Administration

TOTAL

Table 6

Summary of established pouts by Divigion
Category and level

1/ Document ID/B/64 and Add.l to 15.

il ot

| Lo

HonN

10

10

10

15

g I

14

16

Professional and above
U-8C _EZ D-1 P-§5 P-4 P-3 P-221 Total

19

32

47

a7

General
gervice

23

33

Ik k&

83

286

639
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18. The Office of the Executive Director is responsible for the over-all

planning, direction and co-ordination of UNIDO activities;

provides the

Secretariat of the Industrial Development Board and its subsidiary organs;

plans and organiges the meetings;

of documenta;

arranges for the issuance and distribution

national organigations and agencies;

0ffice of the
Exsoutive
Director

Advisers to
the Executive
Director

Co-ordination
and External
Relations
Section

Secretariat of
the Industrial
Development
Board

Information
Servioce

New York
Liaison Office

TOTAL -

Table 7

Office of the Executive Director

Category and level

and provides information services.

maintains liaison with governments of member States, inter-

"

|} o

D1 P-3
- 2
1 3
1 -
- 1l
i 2
3 8

fe

"

|

L~

Professional and above

| E

Zotal

General
service

I0TAL

11
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Technical Co-operation Division

19, The Technical Co-operation Division is responsible for the programming
and implementation of field activities and for their over-all co~ordination.
The Division co-ordinates the activities of UNIDO as an executing and partici-
pating agency in the United Nations Development Programme and, through its
four Area Sections for Africa, the Americas, Asia and the Far East, and Europe
and the Middle East, maintains relations with the offices of the resident
representatives. The Division is responsible for organizing teame of experts
and staff from different branches of industry to carry out the field missions
requested by member States; and the Division reports on operational and field
activitiese.

2. During 1969, UNIDO was the executing agency for 38 Special Fund projects
with a total value of $80,267,300, of which $33,373,300 represented UNDP funds
and $46,894,000 represented government counterpart contributions. In the same
year, UNIDO was a participating agency for nine projects, Fifteen additional
projects were approved by the Governing Council of UNDP in January 197C, total-
ling in value $19,668,000, of which UNDP will contribute $7,444,00C with the
recipient governments contributing the remainder in cash and in kind. The
accelerated expansion of operational activities of UNIDO is also reflected in
the expansion of field programmes expected to be implemented under the Special
Industrial Services programme, the UNDP/TA component and the UNIDO General
Trust Fund financed by voluntary contributions under General Assembly resoclu-
tion 2152(XXI).

21. At the present rate of increase, it may be expected that in 1971, opera-
tional programmes executed by UNIDO will have nearly doubled in volume in
relation to 1969. Simultaneously, with the increase in volume, the nature of
projects entrusted to UNIDO in the industirial field continues to spread in
scope and range of industrial sectors covered, as reflo?tcd in the work pro-

gramme submitted to the Industrial Development Board.

,
;
|
i
s
!
j
x




Table 8

Technical Co-operation Division
Category and level

Professional and above General

EE ____5:2 ___EI 25 _AE Es EZZI Total servioe
Office of the

Director - 1 2 2 4 1 - 10 6

Section for

Programme
Co-ordination

Area Bections
(miﬁ"
Latin America,
ddle Bast

Asia/Par Bast) -

Section for Inter-
regional Projects
and Pellowships
Operation

TOTAL

i hno vigion

22. The main task of the Industrial Technology Division is the application
and, frequemntly, the adaptation of industrial technology within the context
of assistance efforts of UNIDO directed at developing countries. These efforts
are not only concerned with the establishment of new industries in the develop-
ing ocountries but also with problems of rationalisation and extension of exist-
ing industries. The work of the Division involves the ocntinuing review of
proved and newly developed technological processes and their oconomic applica-
tion in specific industrial branches, and provision of support to techniocal
assistance activities in developing countries. To this end, seminars, expert
group meetings and study groups are organised to identify problems, find solu-
tions and disseminate technological information on industries of particular
imporiance to the developing countries. MNanuals and reports are published on
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industrial technology and processes and on industry branches for the use of
developin; countries; publications anu documentation are prepared for the
Industrial Develorment Board and tor other inited Nations bodies.

23. In pr . idine assistance to engineering industries, UNIDO will continue

to emphasize ranufactur s of arricultural machinery and implements (in co—
operation with FAO), repair and maintenance of industrial equipment, production
of telecommunication equipment, and manufacture and assembly of transportation
equipment. In the field of metallurgical industries, UNIDO will continue to
assiat developing countries in us.ng their promising natural resources of
metallurrical raw malerials and in establishing their own supply of esgontial
metal lursical products. In construction and building materials industries,
IINIDO is guided by the considerations that in an economically and socially
significant context, this :ndustrial sector provides part of the infrastructure
on which other industries can be built. The activities of UNIDO in this sector
will continue ‘o be clossly co-ordinated with the United Nations Centre for
Housityr, Building rd Planning. In chemicals, pharmaceuticals and other related
indust.ior, emphasic will be placed, as it has been in the past, on five main
areas: basic chemiecale, marinc gult indurtries, pharmaceuticals, chemical
products from fermentation, and pulp and paper. Close co-operation with the
World Health Oppanization will bo muintaineds In the field of fertiligers,
peaticoides and petrochemicals industries, the main objective will continue to
be creattor and omprovement of indugtries which supply inputs to agriculture
inodevelopinge conntriess  in the field of light industries, the emphasis will
e placed on wosgtnnee 10 the developing countries in producing consumer

oo, Yor the thoie cdic™wet o of human needs, as a first step towards baai~
indueirialivat.one Priority attention will continue to be placed on the food

procecsine andustries ou close co-ordination with the Food and Agricultural

—r
e
-
L]

M4 Mhe Dndustrial Technology Division will also continue sectoral studies,

fnocennexoon with the Second United Nations Development Decade, to assess the

ER ared to attarn tarcets set and to forecast the impact of major tech-
ool chgpeer nad cectoral development durine the Development Decade, as

Wbt ndieate menoures required within the industiries to promote struc—

tarnl chareres and e clernted expansion,
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Table

In@gtrid Technology Division

Category and level

! Office of the
Director - 1

Industrial Sectors
Development
Section - -

Ingineering
Industries
Section - -
o fletallurgical
3 Industries
Section - -

Chemicals, Pharna~
ceuticals, and
Building Nater-
ials Industiries
Section - -

Pertilisers,
Pesticides, and
Petrochemicals
Industries

Section - -

Light Industries
Section

TOTAL -

| o

W R MR WS e G W GD an

1

1

s L

"

ot

o~

-
L

1

1

Reclassification of existing post - one P-5 to D-1

Professional and above
P-4 PJ

2

5

=

General
Total service IOTAL

4

B le -

15

20

29+ In recognition of the level of responsibdility attached to the post and
to grade it at a level compatible with market conditions, it is proposed to

upgrade the post of Chief, Fertiligers, Pesticides and Petrochemicals
Industries Section from P-5 to D-1,
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Industrial Services and Institutions Division

26. The work programme of the Industrial Services and Institutions Division
18 concentrated, as in previous years, on assistance to developing countries
in establishing and stirengthening basic services and institutions necessary

to the process of industrialigation. It includes, inter alia, assistance in:

(a) Establishing and strengthening legal and administrative institutions,
including industrial legislation, patent and standardigation systems,
governmental industrial services, research institutes, industrinl develop-
ment oentres and institutions in the field of quality control and
metrology;

(k) Providing industrial promotion services at industrial fairs and exhibitions
as well as in co~operation with similar institutions;

(¢) Providing new servioes and extending existing servioes in the field of
industrial information and documentation;

(3) Assessing requirements and facilities for specialised industrial training
and organising relevant programmes;

(2) Improving industrial management practices and developing industrial ocon-
sulting services;

(£) Bstablishing and improving special service organigations and programmes
for small-scale industries, inoluding industrial estates and extension
services.

27, The review of industrial legislation will be continued in 1971 with the
aim to assist developing countries in establishing modern and effective systems
of industrial legislation, particularly in the field of investment and related
laws. The network of industrial legislation correspondents will be strengthened.
The work programme of the Division will also inolude a cost study of lioensing
of foreign technology as well as the preparation of guidelines for negotiating
licence contracts. Additional assistanoe will be provided to developing coun-
tries in the organigation of industrial property offices.

28. The Industrial Information Servioe for developing countries will continue
to be based on a gradually expanding collection of data and documentation at
UNIDO, a network of corresponding agencies in developing areas as well as in
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industrialized countries and on the training of industrial information officers

;o rur country or regional informaiion centres. At present, the Service receives 2
and answers approximately 120 inquiries on industrial problems each month. The 3
Advisory Service on the Supply of Industrial Equipment, which was created by

UNIDO in responce to ECOSOC resolution 1183(XLI), as well as the publication of

twe periodicals (UNIDO Newsletter, monthliy, and Industrial Research and Develop~

ment News, quarterly) are part of this information transfer activity.

29. The number of in-plant group training programmes in the industriali zed
countries, as one of the main activities in the field of training, will increase
considerably. Some of these trai _.g programmes will no longer be organized on
a year to year basis but as Special Fund projects for three years in succession.
For the first time, one in-plant training programme will be organized in a
developing country, opening a promising new way of mutual assistance. In the
area of industrial management, intensified efforts will be directed to the

improvement of consulting services capability in developing countries,.

30. In the field of small-scale industiry, there will be further increases in
operaiional activities related to industrial estates and industrial extension
services. A large part of the supporting activities in .his field will be con=-
cerned with establishing and strengthening of industrial extension services.
Meetings will be devoted to financing of small-scale industry and to industriali- |

zation of countries at early stages of development, with special reference to

promotion of idigenous small enterprises.
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Table 108

trial ices and Ingtitutions Division

Category and level

Profeasional and above

General
% P-4 ] K2/l Total service IOTAL

Mirector - 1 2 - 1 - - PR 7

Industrial

e T

Industrial

Information and

mgm - - - 2 3 4 2 11 10 a

Industrial

::::?i:‘ - - - 2 2 1 - 5 3 8

Industrial

m ' - - )| 1 4 - 1 7 4 11

Small-scale

Bection - - - 1 6 - 1 ¢ 5
oM - 1 3 8 2 8 1 4 B %

31. The work of the Industrial Policies and Programming Division is concerned
with policy factors and programming actions affecting industrial development.
This involves investigations of the structural problems related to industrial
development in the context of the economy as a whole; the formulation and
implementation of irdustrial development strategy, plan harmonisgation and 3
regional co-operation; the formulation, evaluation, implementation and follow- O
up of industrial projects, and programming data; the development of industrial
financing and the promotion of industrial investment; promotion of the pro-
duction of manufactures for export; technical backstopping support to direct
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assistance activities in the field and organization of seminars and study
groups; and the preparation of the annual Industrial Development Survey as
well as documentation for the Industrial Development Board and other United
Nations bodies. The work programme of the Division in 1971 will be closely
interlinked with technical assistance activities.

J2. Operational assistance to developing countries will require increased
support resources, for preparatory work at headquarters, effective country
consultations, development and gathering of data and follow-up activities.
Particular emphasis will be placed on long-term programming and on the parti-
cipation of the Division in the formulation of industrial development strate-
gies and purspective planning in line with UNIDO's role in the Second United
Nations Development Decade.

33. Operational and supporting activities in the field of industrial program—
ming will be ooncentrated mainly on strategies and planning techniques, indus-
trial project planning, industrial project evaluation, industrial project imple-
mentation, industrial location and regional development.

34. In the area of industrial policies and financing, emphasis will be placed
on industrial investment promotion. As in 1969 and 1970, this promotion will
be carried out by the expansion and continuous up-dating of a portfolio of
projects and the organisation of investment promotion meetings on a regional
basis.

35. The creation and expansion of export-oriented industries in developing
countries will continue to be given high priority among the activities of the
Division. The work programme, which will be implemented in close co-operation
with other United Nations bodies, particularly UNCTAD, the UNCTAD/GATT Inter-
national Trade Centre, the regional economic commissions and UNESOB, is oriented
towards the identification of practical staps for the promotion and installation
of such industries.

36. The annual survey of current trends and developments in industry will be
conducted in line with the policy of updating the periodic Industrial Develop-
ment Survey. Purther attention will be given to the establishment and improve-

ment of country-based machinery for the collection, analysis and evaluation of
statistical data on industrial development.
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Table lla

Industrial Policies and Proggmig Division
Category and level

Professional and above
U-8G D-2 D-1 P-5 P-4 P-3 P-2/1 Total

Office of the
Director 1 1 4

Industrial
Programming
Section

Industrial
Policies and
Financing
Seotion

Export
Industries
Section

Survey Section

TOTAL

37« With personnel seconded from UNIDO staff, an Industry Unit has been
attached to the United Nations Economic and Social Office in Beirut (UNESOB).
The Unit is an integral part of the secretariat of UNIDO, working directly for
the implementation of the resolutions and recommendations of the Industrial
Development Board with special reference to industrial development programmes
in the Middle East and in the light of the needs and requests of the countries
concerned. The Unit operates under the supervision of the Executive Director

of UNIDO, who retains ultimate control and responsibility for the Unit and
its work,
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able 12a

Secondments to Other United Nations Offices

Category and level

i v General
U-3¢ D-2 D- -2 P-4 P-3 M Total service TOTAL

- 1 1 2 2

-z z =z &+ -2 2 4

Dﬂvigiaa of Lhinittution. Conference and GCeneral Services

3. The Division of Administration, Conference and General Services is
responsible for the administrative and financial management of UNIDO, includ-
ing operational activities.

39. 'The Division provides conference services to the Industrial Development
Board and other UNIDO meetings, including editing, translation, reproduction
and distribution of official records, documentation and publications. Its
Office of General Services is responsible for the management of the temporary
headquarters premises in Vienna, procurement of goods and services, security,
travel and transportation arrangements. Its Technical Assistance Recruitment
Section and Technical Egquipment Procurement and Contracting Office are respon-
sidble for all recruitment of technical assistance experts and the procurement
of all equipment for operational programmes. In addition, the Division pro-
vides, on request, supporting services to other United Nations bodies and
specialiged agencies for meetings to be held in Vienna.

Organisational developments

4. 1In 1970 an electronic data processing unit was set up in the Division of
Administration. Por administrative purposes, the unit is under the

Administrative Nanagement.

41. In the Office of Personnel Services, a new stuff Training Unit was
created in 1969 to initiate a programme of intensified language cources for
which provision is made under chapter IV.
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Table 13

Division of Adminigtration, Conference and General Services

Category and level

Professional and above General

U5 D3 bl P P4 P3 P2/l Total service MOTAL

Of;ﬁ:c::rthe - 1 1 2 "2 - 2 8 13 a
F’ig;mrsiis - - 1l 3 1 3 3 1l 28 39
Pe;:s'?il:i - - 1 - k) 3 1 8 22 L Y
“Services - - 1 615 0 9 & & 14
amsg:icu - - 1 - 3 3 1 _2 .41 2
oL - 1 ;oM o2 PO ¥ . 2%

42. In view of the increased responsibilities due to the increase in staff,
including staff financed from extrabudgetary resources and technical assistance
experts, it is proposed to strengthen the Service by the provision of a
principal officer post for the Chief of Personnel Services.

43. Provision is made for the establishment of two posts at the senior officer
level for the heads of the French and Spanish Translation Units of the Languages

Section in order to recognigze the responsibilities of these posts.

44. Provision is made for the regrading of the post of Chief of the Office of
General Services to the principal officer level in order to recognige the
increased importance and responsibility of this post resulting from the growth
of the staff and the size and diversity of the premises of UNIDO.

o




1D/B/66
Page 31

(ii) Temporary assistance 1971:  $50,000
1970:  $50,000

45. The estimate under this heading provides for teamporary assistance during
peak load periods, during the absence of regular staff on maternity and
extended sick leave and for other periodic and short-term needs, such as
secretarial and clerical assistance to consultants and advisers during their
stay at UNIDO headquarters and in the course of their travel. In addition,
provision is made for the support of United Nations conferences and bodies
meeting in Vienna for which UNIDO furnishes administrative facilities and

gervices including the recruitment and payment of local and conference staff,

(1i1) Individual experts and oongultants 1971:  $320,000
1970:  $300,00L

46. This estimate provides for the travel, subsistence and fees or other

remuneration of individuals of special competenos in highly specialiged areas
of work.

47. The work programme for 1971 proposed by the Executive Director includes
consultant servioes totalling 170 man/months broken down as follows:

lm(nongha

Industrial Technology Division 61
Industrial Servioes and Institutions Division 48
Industrial Policies and Programming Division 61

i

(iv) Overtime and night differential 19711 $40,000
1970: $15,000

48. The estimate provides for the payment of night differential and overtime
during peak work periods. Requirements are affected particularly by oertain
special demands of a constant or recurrent nature whioh entail work beyond

the official hours of business, such as increased guard services shortly
before and after the start of offioe hours, snow removal during winter months
and moves between premises. It has been established that it is more economioal
in these situations to resort to overtime work rather than incur the greater
expense which a larger establishment or outside contractual arrangements would
entail,
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49. The payment cf overtime, which represents the major part of the estimate,
is limited to staff in the general aervice and manual worker categories,

50. The amount of $40,000 is kept at the level of actual expenditures in 1969.

CHAPTER 1V

COMM)ON STAFF COSTS 1971: $1,920,000
_— 1970: 81,642,000

51, The estimates under this chapter provide for common staff costs in respect
of all posts provided for under chapter III, as well as the requirements of the
language training programme of UNIDO.

(i) Common staff costs 1971:  $1,900,000
S 1970: 81,632,000
52 The estimate covers the following items of expenditures :
Pension Fund contributions 975,000
NMedical benefits and social security coniributions 65,000
Dependency allowances 235,000
Education grants and related travel 135,000
Travel on appoiniment, transfer and separation 110,000
Asgignment allowances 40,000
Installation grants 60,000
Removal expenses on appointment, transfer and
separation 100,000
Separation payments 170,000
Other coste 10,000
1.2'000

53« The estimate for 1971 shows an increase of $268,000 when compared with

the appropriation for 1970. The estimate is based on the experience gained
in 1968 and 1969,

54« As has been pointed out, the Secretary-General will submit supplementary
estimates under chapter III at a later date, at which time a corresponding
increase of the total estimates under this chapter may prove necessary.
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(ii) Language training 1971: $20,000
1970: $10,000

55« Pursuant to General Assembly resolution 2480 B (XXIII), UNIDO has initiated
in 1970 a programme of intensive language training courses for professional
staff members during duty hours. In 1971, this programme will be continued and
expanded to provide full courses to proficiency level in English, French and

Spanish and beginner and intermediate courses in Rugsian.

56. Off duty language iraining in English, French, Spanish, Russian and German
will be intensified by extending courses from one and a half hours to three

hours per week.

5T« The estimates provide for 3,300 hours of teachers' time, including remune-
ration for testing and correction of examination papers. The increase of
$10,000 over the 1970 provision is accounted for by the increase in hours
($6,000) and additional cost resulting from a 25 per cent increase in teachers’
remunerations ($4,000).

TRAVEL OF STAFF

1971: $410,000
1970: $300,000

(i) Travel of staff to meetings 1971:  $25,000
1970:  $25,000

58. The estimate provides for the attendance of the Executive Director and
senior officers at the twenty-sixth session of the General Assembly, sessions
of the Economic and Social Council, the third session of the UNCTAD Conference,
meetings of the UNDP Governing Council, the regional economic commissions, the
Administrative Committee on Co~ordination, the Commitiee for Programme and
Co~ordination, the Working Group on Administrative and Financial Matters of
UNDP and the Advisory Committee on Administrative and Budgetary Questions.

(ii) Traval of staff on other official business 1971: $105,000
- 1970:  $90,000

59. The estimate covers travel costs and subsistence payments for the
Executive Director and other UNIDO staff in connexion with the current work

programme and the field activities of the organization, the planning and
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claboration of sperational activities and technical co-operation projects for
the coming years, as well as liaison on administrative ma.ters with United
Nations Headquarters, other United Nations offices and specialiged agencies.

In calculating these costs, account 18 taken that, wherever feasible, such

travel i1e to be combined with home leave travel.

60. The modest increase of $15,000, as compared with the 1970 provision,

results from the continuing expansion of the programme of UNIDO,.

(iii) Travel of staff and dependants on home leave 1971: $190,000
- 1970: $115,000

61, The estimate is based on current travel rates and on authorized modes
and standards of accommodation. The increase of $75,000, as compared with
the 1970 provision, results from the larger number of staff members entitled
to home leave in 1971. At this time, it is expected that 184 staff members
and 260 dependants, amounting to 444, will take home leave in 1971. In thie
connexion, it is recalled that the establishment of UNIDO and the move to
Vienna in 1967 had as a consequence the concentration of home leave entitle-
ments in odd-numbered years. On the basis of actual entitlements, the total
requirements under this heading would amount to approximately $210,000. The
lower amount requested takes account of possible deferments and turnover of
staff.

(iv) Travel of industrial field advisers 1971: $90,000
1970:  $70,000

62. To allow for an increase in the number of field advisers - to an estimated
25 to 30 adviserc - the provision for 1971 shows an increase of $20,000 as com-
pared with the provision for 1970. It takes into account the fact that, as the
coverage of the various areas increases, the relative amount of travel to be

undertaken by each individual adviser will tend to diminish,
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1971: §12,50
1970: 812,500

63s The estimates under this chapter provide for:
(a) The payment under Annex I, paragraphs 2 and 3 of the
Staff Regulations, of a representation allowance to the
Executive Director and to Directors to compensate for such
special costs as may be reasonably incurred in the perfor-
mance of duties assigned to them by the Executive Director
($7,000);
(%) A oredit of $5,500 to meet expenses incurred by members
of the secretariat of UNTDO who are not in receipt of a
representation allowance and for the provision of hospitality
during the session of the Industrial Development Board and
other meetings sponsored hy UNIDO.
SHAPTIR V11
PIRMANINT IQUIPRINT 1971:  $126,000
1970:  §74,50
Iable )4
i9m 1970
(1) Purniture and fixtures 45,500 13,070
(11) office equipment 27,500 1,530
(1i1) Internal reproduction equipment 42,000 21,000
(iv) Telecommunications equipment - 12,000
(v) Transportation equipment 3,000 2,000
(vi) Other equipment 10,000 19,000
TOTAL m,mo w
(1) Purniture and fixtures 1971:  $45,500

1970: $13,000

64. Provision is made for the soquisition of offfce furmiture to accomsodate
additional personnsl - including staff availadie from extrabudgetary sources,
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short-term staff, consultants and visitors from the field and other United
Nations offices - and other furniture and fixtures to equip the expanded

premiges to become available in 1971,

- -

Office furniture 42,500

Other furniture and fixtures 3,000

roTAL 45,500
i) Office equipment 1971: 827,500
(ii) ice equi 1970s W:W

65. This estimate provides for the procurement of typewriters, caloculating
msachines and other miscellaneous office equipment.

L
Typewriters (68) 17,000
Calculating machines (10) 7,000
Other miscellaneous squipment 3,500
ronuL 2,200
(i1i) Internal reproduction equipment 1971: 842,000
19703 321:@

66, This estimate provides for equipment needed due to the continuing shift
of printing work from coniractual arrangements with commercial printers to
internal reproduction by the common IABA/UNIDO facilities.

&
Ragnetic tape typewriter 11,000
Composer system, recorders 18,000
Nodified composers 10,000
Composer console 3,000
TOTAL 52‘000
(iv) Telecommunications equipment 19711 -
1970: $12,000
(v) Transportation equipment 1971: $3,000
1970: $2,000

t7. The estimate provides for replacement of a vehicle purchased in 1967 for |
the Motor Transport Pool. Due to wear and tear, the vehicle should be ropllood‘
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(vi) Other equipment 1971: $10,000
1970: $19,000
68. Provision is made for the purchase of equipment to build up the informa~
tion facilities of UNIDO, to complete the equipment of conference rooms and
to provide portable audio-visual equipment for use at meetings and seminars
held at locations away from Vieana.

3

16 mm camers and editing tadle for
Information Service

Audio-visual and recording equipment for
Conference Services:

Tape-recorders (4)

16 m» projector

8 mm projector

Slide-pro jector and attachments
Overhead pro jector

Rincellanecus equipment for oconferemce
rOORS

TOTAL

1971:  $237,000

1970:  $190,000
69. The estimate under this chapter covers the cost of supplies and services
required for the operation and maintenance of the temporary headquarters
buildings ocomprising the Pelderhaus; the Hofburg facilities; the complex of
buildings at Lerchenfelderstrasse, which includes three connected prefabricated
buildings and one separate permanent construction; and the document storage
area provided by the Municipality of Vienna in the Rathaus.

70. The estimate represents an increase of $47,000 ovar the 1970 appropriation
due to increasing costs arising from the maintenance uad operation of the
temporary headquarters of UNIDO, expected to be occupied fully by the end of
1970. The estimate takes into account the likelihood of further increases in
the cost of utilities and contractual services for cleaning.




1.

available by the Government of Austria in the course of 1971. Revised utiutu

Contractual services

Maintenance of premises
Cleaning of premises, including
snow removal

Utilities
Electricity, gas, water
Other expenses

Supplies for maintenance of
premises
Minor alterations to premises

TOTAL

1971
estimates

24,000
94,000

84,500

3,000
4,500

237,000

1970

agzrogriationl

13,500
72,500

15,000

25,000

4,000

190,000

Provision is not made in the present estimates for cost of maintenance
and operation of the additional premises needed, which are likely to be made

will be submitted when & decision is made on the timing of the provision, and
nature of the additional promises.

CHAPTER 1X

(INERAL EXPENSES

T2

general services and supplies, the rental and maintenance of equipment at head- L

1971s
19703

$490,
$459,

000/

The estimates under this chapier - itemised in table 16 - provide for

quarters in Vienna and at the UNIDO Liaison Office in New York, as well as the
cost of the participation of UNIDO in common services with IARA.

An amount of $23,000 for internal reproduction supplies has been
transferred to chapter X to conform with the revised presentation

of chapter X in 1971.




1971 1970
estimates appropriations
Communications

Cables 50,000
Telephone services

Postage
Pouch service
Freight

Total

Rental and maintenance of equipment

Rental of equipment (other than
vehicles)

Naintenance of equipment. and
furniture (other than vehicles)

Maintenance and operation of
vehiocles

Total

Other supplies and services

Station and office supplies
incluﬁg‘ mgg!iu for comput er

Lidrary books, supplies and

services

Farticipation of UNIDO in common
services with
Kedical service
Procurement services -

Interpretation servicea
Computer services

Total

GRAND TOTAL
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19711 $218,000

.  catio
(i) Communications 19701 $197.000

73. The provision under this neading is baged on operational experience and
allows for the increased usage of communication services as a result of

expanded activities of the organisgation.
ii) Rental and maintenance of equipment 1971 852,000

74. The estimate covers the maintenance of office machines and equipment
including calculators, typewriters, franking machines, addressographs, as well
as the cogt of operation of vehicles ($14,000). The balance of $38,000
provides for the rental of photocophing machines used in the day-to-day work
of various services of UNIDO. Where appropriate, the rental price includes
the cost of material supplied by the contractor as part of the lease contract.

(iii) Other supplies and services 1971:  $38,000
1970s  $40,000

75. On the basis of experience gained in 1968 and 1969, it is anticipated
that an appropriation of $38,000 will be required under this heading as

followst
L

Kiscellaneous supplies and services -~

Purchagse of uniforms for guards gnd chauffeursj

protective clothing for manual workers; paper for

telex machines, supplies for conferencesj stamps,

pigns, maps; newspaper advertisements; expendable

items including spare parts for office equipment 22,000

(eneral insurance -

Premiums for insurance o>f inventory, general and

personal liability, goods in transit and vehicles 4,000
Public information supplies and services -

Including provision for filas, tapes, photographic
reproductions, exhibdition materials and related

supplies and services 5,000

Miscellaneous claims and adjustments 500

Redical supplies 4,900

Bank charges 2200
TOTAL

38,000
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(iv) Stationery and office supplies inoluding
supplies for computer 1971: 853,000
1970: $49,000

76, Provision is made for stationery and office supplies on the basis of
consumption during 1969, adjusted for increased consumption and probable price
increases.

(v) Library books, surplies esnd services 1971: $25,000
1970:  $25,000

(vi) Participation of UNIDC in common services 1971: $104,000
Eﬁ:ﬁ B 1970:  $100,000

77. At the time of their installation in permanent headquarters, which will

be located in a United Nations Centre built by the Government of Austria, UNIDO
and TAEA will establish a number of joint facilities to meet their common needs.
During the transition period, the two organizations have concluded provisional
arrangements for common services intended to continue through 1971. Provision
is made to reimburse IAEA for services detailed below. The proposed increment
over the 1970 allocation results from the rise in post adjustments for profes-
sional staff, the increase expected in general service salaries, and an
expected increase in volume of services to be provided.

(a) Medical service ($43,000)

78, Arrangements foresee the payment to IAEA of an amount proportional to the
share of UNIDO in the total workload of the Joint IAEA/UNIDO Health Service
which provides pre-employment examinations for UNIDO staff members, technioal
experts and conference staff, periodical check-ups, emergency treatment and
inoculations. As a consequence of the expected growth of the staff of UNIDO
as compared with the IAEA establishment, the estimate for 1971 amounts to
$43,000.

() Procurement services ($30,000)

79. UNIDO has limited its own facilities to the procurement of technical
equipment and oontracting servioes in respect to the operational programme.
Purchases of all headquarters and oonference requiremenis are processed
through the common procurement services. UNIDO reimburses IAEA for the
estimated additional cost of staff time involved.
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(c) Interpretation service ($3,000)

80. Arrangements provide for the combination of the interpreters of UNIDO and
IAEA into a joint service available to the consolidated meetings schedule of
the two organizations. Each of the participants continues to provide for
interpreter posts in its own personnel establishment. A record is kept of the
actual usage of the service by each participant and net excess usage by one
organization is paid for. The present provision allows for payment to IAEA

of an excess usage likely to arise in 1971.

(d) Computer services ($28,000)

81. The present estimate is limited %o the reimbursements to IAEA for the
use, on a time-rental basis, of their computer and the cost of moderate

supporting services.

CHAPTER X

PUBL1CATIONS PROGRAMME AND REPRODUCTION SERVICES 1971:  $305,000
1970: $303,000

82, The estimate under this chapter covers the costs of the UNIDO publications
programme and reproduction expenses. The 1971 UNIDO publications programme is
gubmitted to the Industrial Development Board at its fourth session in conjunc=-
tion with the work programme for 1971 (ID/B/64 and Add.1-15). As the decisions
of the Board were not known at the time these estimates were prepared, the
programme could not be reviewed iy the Fublications Board. Pending such review f
and without prejudice to the submission of any revised egstimate which may result
therefrom, the total estimate under chapter X amounts to $305,000. In order to ;
consolidate all expenditures related to publications and internal reproduction

in one chapter, provision for internal reproduction supplies has been trans~

ferred from chapter I1X to chapter X.




(a) Pudlications programme
(1) Printing
(i11) Contractual editing, trans-
lation and typing
(k) Reproduction expenses

(1) Contractual reproduction
of documentation

(1) Internal reproduction
supplies

TOTAL

o/ Transfared from chapter IX.

() Publicstions programpe 1971: $215,000
1m3 ‘2”;”

(1) Printing ($175,000)

83. The printing prograsme, ss set forth delow, is estimated at $225,000,
costed on the basis of external printing prices. A substantial portion of
the work provided for in the programme will be produced internally ty IARA as
AR part of the system of common services of UNIDO and IAEA, The value in terms
B of external costs of the work to be so reproduced in 1971 is estimsted at

B 950,000, reducing the net requirements for printing to $175,000.

84. The cost of producing for sales purposes sn additional number of oopies
of the publications provided for in this section is showmn as & charge against
revenue from the sale of publications under inocome section 4.
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Pages Estimated cost
% (in Bnglish) (all lgfgges)

Periodical publications

Industrial Research and Development News,

Y issues 676 16,700
Industrialization and Productivity
Bulletin, 2 issues 400 10,100
Total periodical publications 26,800
Rﬂwrmt Publications
Fertilizer industry series 260 4,700
Food industry studies 100 2,500
Legislative series 130 3,200
gmall-3cale manufacturing studies 2% 5,600
Industrialization planning and
prorramming series 1,260 10,500
Project formulation and evaluation series 460 8,000
Industria’ location and regional
development series 540 4,500
Implementation of industrial programmes
geries 1,640 13,700
Summaries of national industrial
development plans 130 1,100
Indugtrial programming manual 210 5,300
Industrial development survey 170
Total recurrent purlications m
Qther p_ublicationa
Proceedings of the second interregional
iron and steel symposium (Moscow, 1968) 1,090 9,000
Proceedings of the experi group on fidbro-
cement composites (Vienna, 1969) 420 6,900
Proceedings of the seminar on integrated
food processing (Novisad, 1968) 170 4,200
Studies and reports 5,800 110,000
Promotional material
Total other publications M
Deduction for internal reproduction (g,ooo)

GRAND TOTAL 175,000
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(ii) Contractual editing, translation and typing ($40,000)

85, This estimate covers the cost of editing, translation and typing of UNIDO's
publications programme in excess of the capacity of its regular language staff.
The provision will be used in a flexible manner including recourse to contrac-
tual arrangements with firmes or individuals or short-term appointments of tem—
porary staff at UNIDO headquarters.

(b) Reproduction expenses 1971: $90,000
1970: $73,000

(1) Contractusl reproduction of documentation ($60,000)

86. As in the past, common services arrangements between UNIDO and the IAEA
provide for reproduction and printing servioces including art work by IAEA on

a contractual basis. UNIDO reimburses IAEA on the basis of actual cost and
provides, as part of the services, a proportionate share of the capital equip-
ment of the ocommon service.

(11) Internal reproduction supplies ($30,000)

87. In order to provide on the spot documentation for the Industrial
Development Board, as well as to process urgenti work - particularly in conne-
xion with the reproduction of job descriptions and similar matsrial needed for
the recruitment of technical assistance experts - UNIDO will ocontinue to handle
a small amount of reproduction work directly in its own reproduction shop until
the time of its move io & common permanent headquarters location with IARA.

The cost of supplies and materials is provided for under this item.
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CHAPTER X1
TIVE MANACEMENT 1971: $275,000
HEADQUARTERS PLANNING AND ADMINISTRA 1970:  $177.000
Table 18
1971 1970
estimates m&r.;e_twa
#
Salaries and wages 141,000 87,000
Common staff costs 40,000 23,000
Temporary assistance 25,000 -
Individual experts and consultants
(fees, subsistence and travel) 58,000 55,000
Travel on official business 8,000 8,200
Permanent equipment, supplies and services 3,000 3,800

TOTAL gl:.OOO 177,000

88. The estimate under this chapter provides for the continuation in 1971 of
the Office of Headquar+ters Planning and Administrative Nanagement .

Headg\_mrt ers glannigg

89. Although occupancy of the permanent headquarters by UNIDO was originally
scheduled for 1971, it is now evident that the construction of the first phase
of the Vienna United Nations Centre in the Donaupark cannot be completed before
1974/197‘), due to revision of the schedules of the architectural competition,
the results of which were available only in September 1969, As a consequence
thereof, expenditures for consultiants’ services under this chapter were consid- :
erably reduced in 1969 since the anticipated planning programme had to be
deferred,

90. The experience gathered in 1968 and 1969, in respect to the supporting
services to be provided for this project, has led the Secretary-General to
Teconsider the arrangements originally envisaged. It ig now proposed, in the
interest of economy, to reduce somewhat the use of outside consultants, which
would otherwise increase consideradly, and to rely more on regular staff for




I
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certain specific technical expertise of a continuing nature. Accordingly, it

is requested that three temporary posts be authoriged for 1971, one at the
senior officer level for a civil engineer, the second at the first officer

level for a mechanical engineer, and the third for a general service post.

91. Consultantas'! services will be used primarily in the very technical and

rpecialized fields such as (a) traffic circulation and access planning,

(r) electrical installations, (c) heating, air conditicning and sanitation,
(d4) acoustics and insulations and (e) telecommunications ($58,000).

92. As a consequence of the increased responsibilities both for the temporary
and permanent headquarters buildings, it is proposed to reclassify the post of
the Chief of the Headquarters Planning Section from the first officer level to
senior officer.

93. The other requirements under this heading are travel on official business
(88,000) and permanent equipment, supplies and scrvices ($3,000).

nistrative management

94. The responsidbilities of the Office of Headquarters Planning and Adminis-
trative Nanagement in the areas of management gervices will inorease consider-
ably in light of the emphasis having been placed on numerous reorganization
studies during 1968-1970 and will obviously result in both additional work-
load and realignment of functions. Particularly, it is anticipated that
considerable assistance will be required to review and implement the observa-
tions and recommendations of the Secretary-General’s manpower study. PFurther,
the experience gained thus far from the survey on the utilisation of staff
resources has indicated clearly the need for ad hoc management studies which
are not of a continuing nature btut rather in response to urgent requests which
cannot normally be met from the existing resources of the Office. Provision
is therefore made for $25,000 for temporary assistance to strengthen the Office
at times of increased activity.

95« 1In addition to the regular and ad hoc administrative management activities,
the Office of Headquarters Planning and Administrative Management has also been
entrusted with responsibility for the establishment, co-ordination and super-
vision of UNIDO's data processing and computer services.
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96, Provision is made for salaries in the amount of $141,000 together with
the relevant common staff costs of $40,000. The proposed manning table for

the office is as follows!

Table 19
Gross salaries 1971
Number of To main-
established Category tain 1970 Additional
oF Bts and establish- requirements
o level —oent 191 L8
1 1 Principal officer 24,800 - 24,800
{: ofeagional
- 2 Senior officer - 40,400 40,400
2 2 First officer 36,200 - 36,200
1 1 Second officer 14,400 - 14,400
4 6 75,400 40,400 115,000
Add: Post adjustment
Vienna - class 3 1200 3,800 _11,000
82,600 44,200 126,800
k] 4 (General service 15,300 22500 29,600
97,900 49,500 147,400
Deduct: Adjustment to
turnover of
start (W)  (a20) (640
7 10 TOTAL -
toE N 7 TV
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ARNEX

VOLUNTARY CONTRIBUTIONS TO THE UNIDO GENERAL TRUST FUND

1, The first annual United Nations Pledging Conference on tne United Nations
Industrial Development Organigzation, held on 4 December 1968 in response to
resolution 2(I) of the Industrial Development Board, resulted in pledges to the
equivalent of $1,734,315 of which $593,520 was in convertible currencies and
the remainder (the equivalent of $1,140,795) in non-convertible currencien.y

2. In addition, contributions to UNIDO amounting to $1,116,289 were pledged
prior to the First Pledging Conference ($431,481 in convertible currencies and

$684,808 in non-convertible currencies).

3. The Second Pledging Conference was held at United Nations Headquarters

on 11 November 1969, Invitations to the Conference were sent by the Secretary-
General to all 126 MNember States of the United Nations and nine other member
States of the specialized agencies and the International Atomic Energy Agency
(the Pederal Republic of Germany, the Holy See, Lichtenstein, Monaco, the
Republic of Korea, the Republic of Viet-Nam, San ™arino, Switgerland and
Western Samoa.)

4. In his letter of invitation, the Secretary-General drew attention to reso-
lution 20(III) of the Industrial Development Board, calling on all governments
participating in UNIDO "to make every effort to raise their contributions for
1970 to levels consistent with the magnitude of the requirements for practical
action in assisting the industrialization of the developing countries".

5« Contributions pledged at the Second Pledging Conference amounted to a
total of 81,517,938 of which $258,780 was in convertible currencies and the
remainder, $1,259,158, in non-convertible currencies. Indications have also
been made that other pledges would be forthcoming in the near future.

6. These additional resources will complement the resources available to
UNIDO in providing the required momentum in the acceleration of the process of
industrialization.

1/ See document ID/B/43, para. 20.

Il
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7. At the end of 1969, the following payments had been made to the account
of UNIDO:

In convertible currencies: $ 504,975

In non-convertible currencies: $1,769,670
Pledges uncollected at the end of 1969 amounted to $2,093,891.

8. The voluntary contributions to the UNIDO General Trust Fund constitute
an important supplementation to resources of UNIDO that can be utiliged
effectively to implement important segments of the work programme. In order
to achieve the most effective utilization of these additional resources
obtained from the Pledging Conference, the Executive Director has established
a task force in UNIDO consisting of representatives of all Divisions with a
view to examine and recommend to him actions related to the utilisgation of
voluntary contributions. At the end of 1969, projects with a total value of
$2,154,000 had been formulated and were at different phases of negotiation

or implementation. These projects may be classified as followss

—_t

Industrial equipment and other physical units 1,070,000
Training projects 471,000
Collection and dissemination of industrial

information and promotion activities 311,000
Workshops and other technical meetings 170,000
Industrial surveys and research 90,000
Expert assistance 42,000

TOTAL 2.12‘000

ST
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Afghanistan
Algeria
Argentina
Austria
Barbados
Brasil
Bulgaria
Bursa
Cameroon
Ceylon
Chile
China
Columbia
Cuba
Cyprus
Csechoslovakia
Gabon
Ghana
Greece
Guyana
Hungary
India
Indonesia
Iran

Iraq

Israsl
Italy

Ivory Coast

Jamaics

UNIDO General Trust Pund

Pledges Announced

Prior to
Pirst First

Second

Pledging  Pledging  Pledging

1,000

10,000

30,000

200,000 20,000
250

10,000

10,000 10,000

3,000
5,000
10,000

20,000

720

69,252 138,504
5,000

5,000
1,000
16,667
50,000
25,000
50,000
10,000
10,000
300,000
4,000
4,000

Conference Conference Conference

10,000
30,000

250

12,500
4,000
1,079
3,000
3,000

10,000
4,000

20,000

720
138,504
8,993

14,700
6,000
1,000

33,38

50,000

50,000
10,000
10,000
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Total

1,000
20,000
60,000

220,000

10,000
32,500
4,000
1,079
6,000
8,000
20,000
4,000
40,000
1,440
346, 260
13,993
14,700
11,000
2,000
50,000
100,000
25,000
100,000
20,000
20,000
300,000
4,000
4,000
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Country

Kenya

Kuwait

Lebanon

Lesotho

Libya

Malta

Mauritania
Bor.golin

Morocco

Nigeria

Pakistan

Pecu

Philippines
Poland

kepablic of Korea
Hepublic of Viet~Kam
Homan

Rwanda

Sierra Leone
Singapore

Somulia

Southern Yemen
Sudan

Switzerland

Syria

Thailand

Trinidad and Tobago
Tunisia

Turkey

Union of Soviet Socialist Republics 559556

United Arab Republie

United Republic of Tanzania

Urugruay
Venezuela
Yigroalavic

counbea

"OPAL

Prior to
Pirst First Second
Pledging Pledging C::;::::‘
Conference 9‘1‘_“_%__“‘6.! -—-T—- _.Eiﬂ._
2,800 2,800 5,600
10,000 30,000 40,000
4,015 4,615
500 1,000 1,500
50,000 60,000 110,000
240 240 480
2,000 2,000 4,000
1,000 1,000 2,000
10,000 10,000
54000 3,000
25,000 40,000 65,000
10,000 10,000 20,000
10,000 10,000 20,000
50,000 50,000 50,000 150,000
4,000 4,000
1,000 1,000
33,31 33,333 66,666
1,500 1,500 3,000
1,000 1,000
1,000 1,000 2,000
1,000 1,000
4% 480
10,000 10,000 2,000
231,481 231,481
2,500 2,500
10,000 10,000
5 000 5,000 10,000
59000 5,000 10,000
91556 51556
5355:556 555;556 106661668
109,245 109,245 218,490
8,000 4,034 12,034
5,000 5,000
20,000 20,000 40,000
75,000 100,000 175,000
54000 5,000
LIl 17300 1,517,938 4,368,542
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