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CEMDHAL o008 (contiua’) ’
. ‘
I sade _PILIOV (ulxi ) sada thot oo oo oo v dewes it tae poai-
tive reculos aciweved vy the cecccouerict 1o coryi. 0 010 pedjranne fow 1,y out

that it concicered that o nwaber 1 prozrunes v .ot raceived co2 dlent ttenilons
i'or axample, Jue secraturiat should sive ere wotiva aszistance o tine Govermaenis

. devalouing coundrier in the pPreparqaricn of o larsur swaosr ol induks‘tri::;l;zsguiun.
projects dezigned to wcelerate ihair econcmiec and sori-l progre.se It should, hove
ever, be noted t... tho programmes for 1757 w+i 1770 provided Tor considerchble ex-
pangion of such activitiec.

»

2o One of WHIDOYs amnih tasks woo 1o promoie in the develvpin:; countries tue princie
ple of planning and to reinforce tas role oi the public sector i tne economy.
Precisely by orienting ils policias iu iwo directions = mobilizing =11 iis cconomio
and ganpover resources shd cowop@®rating with the amocialist souniries - Bulg ria had
succeaded in 25 years in rapidly becominy iadustrialized and thereby in considerably
iaproving its ~conrnic and sooial position, The Bulgsriandelegation, like that of
the Ivory Coaci, congidered that althousu foreign capital and experts often played

a ocnctructive part in the countries ¢f the Third Horld, tiey could not ccnstitute
in thewselves a solid loundation for national indusiry.

3, The Bulgarian delezation desired that the secretarisl; in anticipation of the
Bocond Development Decade, should at once set .bout preparing o lonz=term: progranme,
That task would help it to organize its activities better =nl to cowordinate them
with those of the other United Nations bodies with due allcy nce for futw - develope
ments, and, above all, would encble it o asmist the Goverments of developing counw
tries more offectively in drawving up their industrialication policies and iu preparving
national, region:l and sub=reglonal prosraumes. The longeterm programme should both
encompass the most impertant projecis contiined in the industrialization plans of

the developinz countries, .ul lay down the nuidelines Ifcr UNIDO'Ys nctivities which
would determine tihe criemtation of projrmames in the ye xs vo comes It was an arduous
undert iciar, but the secretariat could nol escipe it,

de The Bulpyarian delegntion thought that UIDC, 49 givs o better direction to its

industriclization policies, would be 121l cdrised to o1l top=-level consultations




witih the Governme nur o1 developin; d oo devel sed o ovive, S LT
tance uag altzxcued 1o its role in the npometion of forey o orvestae o oond 10 ot
financing of industri.l projecis, Sucs wepe wag Lagorient Vo tac Jeveloale o, .-
tries but Tell nore wiithin ine competence «i olher orginlosiions ang lustive.ions,
Therefore, tu avoil any dunlicaticn and prematurz on ovement Ln - “evivity vaich
might upse* ihe secretarizis' .uole siructure, UNIDU should direct ii. gain erfortas
towards laproving the conditions of external Cinanciny: and safoguarding the develop-

ing countries! interest agzinnst capitalict moncpelies.

5« The competent bodiec of the United liations should be ur-ed to allocate more
substantial rescurces to UNIDO and ~llow il greater autoaemy in vieir uses In parti=
cular, it should be given full control over the funds 1llocaied *¢ ihe 3nacial
Industrial Services,

6« The Bulgarian delegation appreciated 4he progress in co=ordinstion wliich UNIDO
had achieved since tho uecond session o' the Bourd and whioh had taken concrate
shape in cowoperstion agresmenis with saveral United Nations orpanisations and instie
tutions and in the execution of joint projects. It rezretied tht an acreement had
not yet been conclud.l with FAO, and hoped that one wog imminemt, UNIDO should be
the directing body which should centralize and cowordincte sll activities concerning
industiry, boti by ineréasing the number of its own projccts wnd hy playing an ever

larger and more active part in tucse of other organizations. Ia so doing, it should
pay as much attention to ihe sccial as 1o the economic aspecta.

7. The Bulgarian delegation did not think that UNIDO should contemplate considerably
inoreaming iis utafl in anticipation‘ ol more exiensive activitiess On the conmirary,
its activities ousiit to inerease in scope and intensity through betier selection of
staff, the help of more Lighly irained cudyes, and more rational organizsiion of
the secretariat's work. loreover, its staf?, espec. .lly [or t.e key posts, should . ‘
be recruited in accordance with the principle of equitoble zeosraphical distributions |
Sowe countries and regzions were heing favoured to the detriment of others, and that

state of affairs could not always be justified by pleadin~ shortage of highly quali-

fied experts, or language barriers. It should therefore Lc rectiiied,

3¢ 'NIDO mu~t be a universal orcanization. It was therei.re mosi regreiiable that

some countries were still hein, ostracized, particulsyi; the Gerau.n Demccratic Republic,




\ ;;L;;‘xy—tnh'ﬂ.rlA‘LLZQd ceuntry vhese purt 3’,“"’,, L0 L .o v 7L I wou ¢ he of
congiderot e o or ctre sl voiues

e Laesly, Lo Balririan aele-ticn drov the 3o il aftention (0 the Twe sllue
Aion prevailing in ths liear Sued, whare loruslfs consiunt i ressiou serfous v come

promised tie s councrise? indusisiasizition and scoaomns develcprent,

10 _JELOUX (Belsiua) said that aie delegation, in reply to the Bxecutive
Director's requests for lirectives to aslp him in establisning UNIDO's work progrzmmes,
vigned to gake @ nuaber oif coanents ind sugzes’ 1oua viidel 1t hoped would be borne in

at ’

-

11, Pirst, it was struck not only by the umedual value of tae projects included in
UNIDO'a programae of activities, but even more by tnelr dieparity and tae Lok of
any liak betoen thems The empirtcisa mpparent in the docutentz did mot sesm to his
delagation to be a good vorking methods The reason uas douhtless the Onganization's
" Jack of experience and ihe maberial difficulties with which {i hod teen Taced sinee
it foundalions

12, The present limitation of UNIDO's rescurces in ucney, staff and experts ppe-
vented it firon actending ite nctivities in all divections at onge, Bueh diffusion
¢f ita efforts would net bemefit the developing countrier i alle On the contrary,
it should aake the best use of its pegources apd of win:tever assistance it '~ able
1o obtain, by concentrating ite efforts on s limited nuber of capefully 72lecved
sims of prisary laportance go the ite action weuld have ihe necessary vigour and
quickly lead t¢ tangible resulta. Henoe it must rigorously lay down the guidelines
wiich ii intended tc give its asctivities sc thatl euch project would e listed in
opdar of Lapoptonce and priority.

13« It showld dirvect its sctivities alonz the three fellowing guidelines, which

had the advantage of beino both precise and flexibles helping the developing couns
tries to make full use of their present isdustrial potential; helping them to lay
tne foundaticns which would then enable thean to hasten and expend their induatriali-
zation; it helping thes to carry ouv projecta which, by exerting » multinlier

ef fant 1vi uotiins ecunomic procesces 1u moiion, would siimulate their industrialie-

=vtion 'nd o ote uently thelr -aneral developaeni. In addivi oy 0 th at Headquarters
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promoticaal aul cupportiage acvivities v uld Coipione 1 ond Tepaloree aaen olhey o

a9 to bring shout tae namacnious ava wpnenl of Gounirion o sroups CF countries,

4. In order - achieve  reutur effi-iancy, i° MIZNL i Lo peoaille to ecusider
vearly prograsnes under whicn tie eauc of astion weald be ccacent rated 4m turr cn
1 partioular region or industrial seg:or,

15, Az the ueeds of the devalopin: countries varied great ly wiih their leve!l of
industrialization, UNEDO aiculd adapt ils activities L the conditions or each, Tie
sountries whose lpdustirializetion wad progressing well would ask ite help in o lying
the highly technical problens of management, stasdardization, quality control wmud

so forth.  Uith regard to other counipies, UNIDO would have to determine the geope

of thefs dustrial future, and to indica*e in vhat h?%ﬁﬁ%s of industry it lay amd
how they should approsch industrial éwel@acﬁ%, Gt oniy Tor the purpose of ézzpﬁrting
but also to meet nadloral and pepional resud nte

{World Meslth Organization) conveyed to the Doard the best
reutorele + Ha was happy to obsarve that UNIDO and MO
were working eiaa&l;.? tag&sk? in cowparticipation, exacily in the spirit, as iae
representative of u shect.iized agency had remarked, in which United Nations bodies
should work tcpether, g

17« At the second session 5HO bed particularly empiasized the complementary saatuve
of the functions of the twe agenciesy It could now report some concrete results of
inter potariat contacts. For instance, it would take an active part in the UNIDO
meoting on Phsrmaceutical Industries to be held at Budapest in the near future, Both
agencisg had collaiorated in drafting operaticrul projects, in particular cme for
the establighment of 2 ahammtutiaal plant in East Africa. :

13,  The many other apeas vhere joint action could be of great bemf‘i" to States
iiembers included water supply, waste disposal, autrition, pesticides and industrial
medicine, which had an important place in HO programmes. UPID0O and “HO ware the
hetter able t¢ yeinforce their cowoperaticn zince they iLud exciannged inforumaticn on
their respective activities; thus 'HC had communicated vo UVIDG all the documents
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lekel, ©o be ©1 oo in tna prep.rati.n of its _eneri: reper (iD/%/T )o Sinilarly,

thsy »od areed t copsull togetie: vihanever gpecilic gquest s e I087 1n practice
their contact s o Atlnwsus tarouch Lae 710 Licdscn Cfoloe au Uioline

1%, Lastly he erpromsed hin ccavictic: tist (.8 cceoperation beiween MHO and URIDC
vas bound 1o enhonca ihe sum of United Nationa offupts to remove wu2 sbstacles to

industrializatison 2l improvement of health i+ the developing ccuntries.

QAN (Cxecutive Director) moted wiih s:tisfaction that the

efforty made b;y the sewremri“ and the diflicuities it encountered wers better
undersiood than formerly. Soae representatives ngd, however, criticized certain
projects and seamed to taink that the seeretariat acted of its own accord, They

ghould remeuber that thu-~ projects had been approved by the Deard et previous
sesuiong, 'The secretariat was aubjeci to ihe decisions and eimsct:.%s giﬁ:; by the
‘ &)m, ite work asné to be mgar&ﬁé, not a3 movemen

21, Hany representatives had iﬂsig‘tﬁd en the need to fix 3
the various progroaaes. Ib musi ned be fergatten that the ast&bzia?&a&t Qf an order
¢ prioritics or n gtrategy of'ten sroused iceclogical disputes over ??Sﬁktﬁﬁ such &g
tue ownership = public cp piivele = of undertaliings, the respective iaporiance of
heavy and light industry, ihe importunce of sucll and large undertaxings, the proper
attitude o ndopt tovards foreign cepitol and the like, These sleaents were certainly
?i%a}; 1o the formation of an indwstricsl dovelopment s%x*&tatg, but si%sz;}.é Yo conside -
in the particular comtext of esch country or region; an int_. .ational organ i ation
,\g@u:\ia hardly iacorsorate thea in an industrial of rwteg:v applicable in every coumtrys
7 "UNIDO had in fiot io allow net only for eech fmmrﬁa tgr»}mglsg;ag; lgvza,,, bite a;gg
for the polioies ii actually followed and, zhove ally tile reguestc it submitteds

22, Saveral delegations had sta®ed that UNIDO should direct ils work aleang cer
guidelines and thot the programm~ of work should be drawn ".p in accordance *@itk cop-
tain principles. ‘The secretariat, using lembers? surgesticna ond ite experience,

would endeavour to def'ine these principles uore clearly. althcu s the programue of

vork had beer cuiled incomplete nnd tihe guidaliuves inadetuats, those principles
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. any mopre ei‘fiaiais were aecigned to operstional field uctivities

existed. ocacver, tihe arogranie 18 shaped lu the - ricinal sect. MO industrey
vere apnlied, sad Vo various sv.ces of indusirial develepacit,
It was therefore ingvituble that proiects Yasod ru the sanme nrinciples sheuld nevar-

vwhere thope priaciylec

theless reveal dinstinct diffsrances.

23, Hhen the 'Iorizing Group on Prograpme aond Cowopdinatic, hed exaained one-by-one
nere than three humdred proiceta, certain criticiusms had Leen nut fopward but’ ~1?

tue projuocts sxcept very fow nad beeu connidored acceptable. hen the prosramne was
sald to lack unity, was the reason sinply thas widely-diffarent programues veras pre-
sontedy ov was i% des red that "NIDO should altempt the iupoasibie . 10 respond to
all pequests, with ii. very lim‘ted resources amd highly complicated procedures,
uhila mmiag witiiin the framework laid dewn for 137

Am au@:xm e, t%m seoratariat haﬁ use’ ihe genercus mmmmtiea fsf

%1@9,&! aa:%,e hy MR to assembls an imparéwr‘ and a.me:ﬁz:slled collection of data
- on industr

/ By wasiﬁtx.& 01 research or of ﬁ@anﬁaﬁm in the f@m of slori-
tﬁzﬁ ﬁi&!m i‘k ﬁi’@;iﬁ aloo ba no ted thit, tﬁ?ﬁi%‘*?ﬁ‘ 5 whet had been srggested,

than were pested
Lo Esaéqaas’ttnc In cny event, tha rule for the use of reerurces was to regponsi as
fnr as pogsible to developing countries' roqu sis vhile remaining within the fremework
1210 down by the Oeneral Assembly. In other werds, cperatiornl activities were to be
finanved from veluntary contiibutions, and adiinistratinn =ud research .oy the
¢rdirary budget.
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Phe Gome delesatlore d sadd tan poopert activitiug e cr=laportont outy,

in spite «f pooo epitaielan of cortala ppvdectsy tio rrdlas 0 Wp Gat net agked forp
ant particular pro ect i ta cancclleds It i in a0t Jewy qitteult te oheck nad
sount tie ecst of ugport weiivitiese 7o Uxtarnal Aualtor oo the accountr of the
United Naticne ‘0 heen studying tne prooled Tol aore “han a yeor, He aad e exaaine
not only UNIDO's accounts but the ewecution of all its activities, e would comiinue
this work in 1270, but several of his recommendaticns hnd alpeady been pui inte

prartice,

27, On a recommendation of the Jomaittee o1 ‘oven, the Secreiary-feneral was to
undertake s delaile study of the Secretoriais of all the bodies connected with the
“United Naiione, ‘?he Ixecaiive Dipector had asked thal this study should besgi
“the UNTDO séﬁfa%i.}:z & us scon a7 g‘%%ﬁii?lﬂn éﬁ‘ alsc —posived visite from a

s ?&gtmm ti&,» “hed h , AR
oo iﬂtad out that mupost » Mivi* jes wmzstex{ af‘ i,ifrrzi; complex aid ﬁf&;‘l&é tasks
| poth at Headquerters and in the field, Ii 1.5 of courss desirsble to ineresre ilhe
ghayve of field activities, willd suppert from Headaue.ters seraoting ;. but the scale
k of the sarvices whicn Yeedouapters weuld bGove 1o provide in order to implesent vieres
tional programaees shoudd not be underestinsteds In i'net, the mmber of rdministre~

mi al Headquarters bad increased Ly 50 per cent siuce 1 -
lune of fi&l}i,%m{w;ﬁg% had incpeased By @ore than 100 per conbe

Financine had algo been disoussod at lenvthe  n perticuler it had been‘suss
ed that UNIDO saculd plan over a longer tewm; but that was difficilt {f not

impogsible, for UNID0 recedved its {unds fron oight different sources, 80 that the

: avadabla amounts could not be known in advante = not even in tae sane ygr.;a - and

a0 assurance coull ve given aboutl the evelutivn of luose resvurces over the nex.
three o four years. Ik tacsa circuastances, should techniec.l nssistance progrummes
be drowm 1o in accordance wita Torc ol rlaming, or o ool rarusers from developing
countries? Tven i the Litver canse URIDG coulda <aly formiiie v i zeretera plan il

! . . . . PP FUaN 5 o A . . ‘ o o
the counuries Jremgelv: ere® Lo ive ln aavanes o« aore o tra of 1he resouvces




or the kind oi assist.uce taa) woule el de ther cert wnic dv L ot e d

at prerent, That 'as why the tecreturi ., i. Sulnliiier e draln of 1l Lo =ter
programme to the Bo.rd, had pointed ocul taat 1% oul. ot 4 we O PO e
for a large mumber of cloarlyeidentifiable prejects out oculd only cive o senepn!
idea, and that tie details would depen’ on the requests ro- davelrpin oo .niries

and the available resources,

29 lith regard tc ihe Second Developsant De. wis, 5 dAistinetion siould be dpary
botween the probleas posed by the industriclizaticn of the davalening evuntrigs
the extent to vhica UHIDO could assisi thea to derive the maximw. sensfit frem their
o ﬁ%ﬁa& during the —,i;ff:;; secretapiat b uroe, spblied 1 w1 te the
Lion, mag to i peal ald whick %}% eould *S’iiﬁﬁiﬁﬁ,ﬁq '

,, —,,"‘,?iaiiﬁatiﬁﬁ and o zive dvice un the g?«iisi&ﬂ
aﬁ gh& which ﬁ@* might adopts The metiod iad been ciosen s e it was
a ios UNIDOD t}ﬁ&i{% wi be move ambiliowr, Lecwse '¢ o sop v T 0 B
wnlé ot undertske research, as it n:d not & sinele ' atisticlan and depended ens
%m&; on the United Nations Staiistionl Office ia New Yorks i

othe. fa&%&‘ on wadeh Gelegstions Liad dwelt vas the centruliz tion of MIDOM
Tan %@*’%ﬂai&:ﬁiaa had aa& up = tear of fi-1d adlrigers vhiek i1 hond

0 expand over all the !%%;;;s* as prospec’  Alresty louked verv fivourabies

o 4904 Cron tie servicer of the reqiciul eoomor.c chmmissionn, to whieh it hat

Wmcé its cwn regional fleld advisors; furtiepmore, tie rosi nal esonoaic godm

missions had established subspazion.l o7 ices with vhich it hat sstsbl ched fruicFul

ousoperation.

31, The secrotari:t had not cotemplote . cther dzcentralizatirn assauros:  ihe
Board might excicine the relevart preposals nade oy the Brzili rn do kegation and gire
the secretariat any directives it ccnridered navii.oni, any ‘wvol pinc couniries
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tead gat oup vistr oo it san it 01w wt ULilwgg tumr omoooetnt s promoting
L better andger. catio notweon o congt, vee and UMIDC Gl well Lecome 1ide—
gpread, Decentralii-iiun tuerelore moritac auc. 079 DO ~ovcderaticn na 1ty
1oportance ~oile e 00 Sversipaasletde o dxecuiive DSres v Laid that, niasut
wignineg to enter fno e il o believed tast L fai N ¢, aere apuasis might
be placed on i necnotralizaiion ~f UnlDo¥s zetivicies, Grothai iten alse the
Board muld perhap, insiruet the sanretorint,

37, In the comupdinaticn ¢f induosrici develrpront, WIDO saculd play the central
part, Negotiations with cihor urswndzations ~iinin the United linticns system had
aunittedly led ir sowe satisicotory reenlis, oal o cloner relationshiy must be
established with 'lhe forld Zank, the Hegicanl Developgent BDank and other regional
crganizations concerned with industriel levelopment. U4ID0Y~ vole in co-ordination
was of gourse embryonie, .rd it aust boelh aveid the cangers of duplication in inple~
menting mpecifac projects and arrance a judicious allosation of tagks ati secretariat
level, ihile the other organizatic .. would ihave much to Jala, UNILO itsell would

also profit frem their activitiea in developing cowrlries.
*

13,  In conclusici, the Bgecutive Dirsetor szid thui he nad noi ottempted to reply
f4 deteil to tne comment: T delagntions but merely in give a general idea of the

E

gocretariais po. 1310 e

COMSIDERATION OF THT [IROR OF THE JORKIIG G70UP OF PauGRATLE AW/D CO-ORDLIATION

(In/B/HaPC/? ani 23d.1)

3. qsin . B nbsarves Lact tue working drowp on Piograme and Co~ordination

had ronsidere . 1! iheo items on its azenda but hod left “etalled dizcussion of

comordination to the Board, Lt pac forsdated i peccuncnuations, so the Board
ceuld cher se zmon> thres solutions: it could ate the rencyd 1 the 'orking Groun
and amiex is bt ils oum pepert; it enuld moprove the report and likewise annex it

to ita own raport:  or i1 2ould adopt the report, which would then become a Board

¥
documanti,

3,

YN 1l JYLL s (Secratar: - f 12 Foera) thcuon thew c-eh of the three solutions

1 Y

gt forvart by the Prestden o b otin sorite but et olae heva itz dravbacks.  He
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considered, hcwever, ta.t it.ae iogt @ ludicn wes vhe medt ovractic:l, 1t woulda e tlv
facilitate the rendiny »f the Tinsl report, -ince *tle Boaru!z comments couwld be addel
vo tnose of the Woriagz Jroup under the relev at pointes, together with recommendati.is
on the subjects in qvestions In zuy evonn, wiatever decision the Bowrd took, tne
secretariat would comply with it and, il necessary, co-operaie wit.i ithe Rapportieur

in ensuring that the report s well presentol,

35. Nr. ARCHIBALD (Trimidad and obazo) did not seo low the Doard could amend
the "orking Group't repori; it would do beitter to sunex the documen! unchanged to
its own reporti.

3Te 1 "UIB0 (Cuba) agreed. He chserved thai the report of the Workiag
Group ecnsisﬁ.d of a summary of ite members® opinions, The Joard could therefure
only approve or .sject it; the Cuban delegation was inclined to approve it,

38, he PRESIDGIT . walled that two committees had been set up ot the Board's
second ms:.ea ami that their reports, sligatly amended, had formed the Doard's veport

39. , AAI (Pakistan) believed that the Board should Tiret of all consider -
the Working @roup's report and ther decide whether to annex i{t, with unendnents if
any were made, to its own raport.

404 Mp. SHATSKY (Union of Soviet Socialist Republics) stated that his dele-
gation would have no objection to approval of the iorking Groupts report, provided
that a note siailar to that ir document ID/B/WGPC/2/Add.l were addod, to the effect
that the Board hed approved but iot discussed the activities outlined in the report
of the Working Oroup and tha* iie remarie on them would be found in a given chapter
of its own report.

41, After an ext:hange oi views in which lgs ASMIT (Ghana), igs ANAN (Pakistan),
r, BIANER (Rapporteur)
éuggeszteg. that the mzseusgiea shaulfi Le resumed at the
mext m‘afiﬂ&i
it wag so decided.

The meguear ¥ose IF 2e80 Dafls









