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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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» cro il o (Thailead) eonaiderel thot for the tiue bein] NI should
AT TN A o o i oA
coneentrate on field metivitiza, avoiding resesien word waieh had nlreadv veen carried
gut by other vodics He ez;résgad concern ot tie rapnid depletion of the “pecial
trdustrisl Gemviees fand and reguested the “xeecutive Dipcotor to mal. every effoet
‘to renlenish it He hopel ot thowe eouatries whieh bad mo zenere wly contritmted

%06 the fund in the past would ﬁz}ﬁ%iﬁﬁ% ta do 4o,

S0 that gﬁiﬁgtg could b8 initiated aad leplemerted more mgiéiw HIIDO regional
s and field advigors s;i«gmiﬁ be giten as nuch %t‘;&rity a8 mﬁai‘ﬁa in

smpetenee  In

representatives and advisers and UNIDO hoadqua)

He had been pleased to note thut co-operation agrecments had been signed with a
amber of United Nations orsanizations and thnt others wave on the way. Hevertheleas,
he felt somewhat concerned by the delay that had cecupred and was anxious to see
noT ¢ reached botween UNIDO and TCAFD. The ‘sian Industriz]l Development Couneil
ﬁ}b} had recently been established ai the body responsible [or the development snd
egration of industries in the vant Asinn region, He felt surc that, once agree-
ment had been reaghed wish TCAFL, UNIDC eould make effective wce of AIDC, which could
become ite vegional amm, as recommended by the International iymposium on Industrisl
Development, The Symposium had also recommendcd that UNIDC should appoint regional
liaison officers at the head uarters of the re -ional commissions and participate
actively in their survey missions, aetion =roups and feneibility studies. Without
wishing to limit the Fxecutive Director's freedom of aectisn, he would suggest that a
full-time repsional lisison officer should be appointed to "CAFT and that a fevw remular
UNIDC staff members should be detached to work with the "CA™ sooratariat, Coe
operation between the two orsanizations mirht eventually lead to the establishwment

CLET

of 2 joint division or unit within the oo on the lines of those set

up for PO, ITU and MO,
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contribution: offer-d by certain Governrents - the fooan Devolopment Hank, 1t should
ve possinle to 1v neh that importaat (roiset in th o ap Tut e and e cheped Lhet
UJIDD would be anl- to cor=operate in it

L ]

5. 'To ennsble mamher: ~f the Foerd i» have » more direct newled - of field probloma,
he would like %o surrest thet future iezeione of the fHeaprd be heid in the varieus
rezione, perheps in retctioen,

T 2 ADOUH (“uwnit) said that the primery Jduty si Beard sembars at the
present mai@ﬁ was to advise the .xecutive Pipect r on the programme for the comiagy
yoar and on its implieations for the two following vears, 7 ombepa should nlso do all
in their power %o help the Txecutive Disentor to securs increased financisl resourees,
In that respect, the statement by the representative of UNDP hed bosa cneduraging
i’k wished to anggest vhat the 5&‘1?6 should adont a restlution requeértine DD &
o ites financial assistance 5 {ndustry to o level at which IO
could be sdeguately met, 1In addition, "e weuld sugsest that the dev-loped countries
should increasc thelr contributions at the second Pledesing Conference, llis @ﬁ country
intended to maxe avsiloble additional resources as socn as ita heavy [laancic! responsie
bility arising from the Zionist war of agores
lands cane to sn end, The umount involved, approximmiely 155 ~illiom per annum, was
extended to Arad sister countries whome economics B0 “esn adversely affected by the
wul, Under normsl circusstonces  the money wonldd have heen used to develop Lumit'e
soomony . .

8.. The Special Indurtrial Sorvice: prosraw - had met with resarkable oucceds and
should be continued., He thercfore ureed wll the devely d countrio - to make coniri-
butions to the prosvarms until a veremnent arransement could be rcached with UTDP.  He
mppéﬁe& ths nosition taken in- the Txocutive Direnter resmurding the wailving gf‘ jocal

zion and the continued occupation of Amsb

*

. simpler nnd more {lexible,

corte of 313, as that would meke the pros

9. Decentralization hed its advantarer and dinadiutares, and he therefore
surgented that the only meazure for the ti-c beins shaid be ) inercane the number
of field advisers .nd to send o persanent repiecentstive ta thv U Lee of owry HHTL

resident representative.
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il. :
phliged tn repnly to certain remarks mags 1 1o pieoous rogtine, O .racresentative

L7 00D

had otatod that UNITU's prisery (unction o to encourags foreign ennital investment

in the coveldping countricu, The 3aviet .Union strenzly ot jected o thst definition

N g . oy . . j N n e 9 3 B
of UNIDUYs aams, vhich wno sontrary to Comersl & fv posoiution /1% (1), The

reculis of foreiqn investuent in Pupone, £ ast-iee, were wetl knowmi  ceptain branches

mrer by T8 sl overseas componjes which

of industry had been almost aptirely tukes
mude saorroun profita. le was slad 1o note that ihe developlas courtrion hnd recomised
the dunzor, for they had ¢learly vieted that the fundsoen tay ﬁéﬁﬁ%’%g ity for their |
soonomin davelopmeni iay with thewselvgs aud should be heaed primerily on cotr oo

al resgurces.

. %

17, A somawhat nsive =pology had be
. goopowiery it had been gtuted thet |

that aven 2%3&@% with sowecalled garict eeonories made ﬁ;ér'sm “nf-egonoiic advisers who

were conperned with such mesticas as lomeeileors ploaning and fopecsctiag He [elt

comdn nnd lunatad ressyresa to satinfy

gupe that thoe devolopiny covatries, with ‘w

golertirie deveiopment plane and

them, would develop their seonofies on Lae ba
CppaSranmRes. §§§§§ ghould pley 2 wajor oot o assiatiag the developing countries to
draw uv long-term mnd curbeat isdustrind loprent ploes. The prineiple of long-tarm
planning was fundamental o the work ocarried osut Mo the United lationa, in particular
far the preparation af the Gecond Develounant Deosde,

13. The Soviet Union'a centribution to the Fneoial Pumd had been oriticized a2 in-

adequatn, on the srounde that it wng not mede avellacic in Poreim currency. In faet,

the Joviet contribution wen

Wu)

only ™5 per cont of it wac in convertitle eurrency, and i
not properly utilized, it was hecause of the deflinite nolitieal line taken “y the UNDP
vanamemort towsrds the “aviet Union, Durins its entirs existence, UHDP built practically
no pilot plants in the developins countrier, sithonel sugl yark eeuln have been financed
S
{rom th-.loviot~caﬂtriﬁutinn* Hiriolosnting obooted 10 dhat ~ttituda snd hoped the
NI aamigistration vould not 41k wp - sundiiar stane towsrds the 0oiet Union oentrie
brtion to UNIT, ~ far the ~lle=atlon tasi tneres wep trinsn ~4tnened to Saviet
contrutatici, that ww wot ool Jovict voon ceoaetugee e disintereeted and without
v oem,  On the other hand, thers r orunertoo svidens: to chow that fC per cent of
Phited fotes 1d o Tt americs o b =T T s enprared o the pureiase of proe

juest © Fror the itea Stetes
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14, Y. CAST'LY (Ttaly) e rea U v S 7va ohoo b s s taele L T
ine down miidelines £op the uopk of the Cymeaizatio, duian e the = o ot vove apd | oose

imrediately following., A choice I o 1o w0 wde mrong the prioeits, actizit..
studied by the "orking Group, hich shold i1 M vise Lecone o perponont boa. with

an arecd merbhershin. In thnt connexion, he thousht it would Ve wcetul to arpance fop

" an interval between meetings of the orkiny Oroup znd the Boapd, '/th resard to

prioritiee, he personally favoured proorammes designed “n iumpove the ffic:oner of
exigting industries, including revair and mailntenznce, and troinwn o D teehnicd s
and managers., [is country had token = teen interest o trainine oven hetnre the
ereation of UNIDO, having organized courses for repreccutatives of the devoloping
sountries 2t leading institutes in Italy, That activity would be extendwd during the
next fev years throush the voluntary contributions pledged by Italy in Desember 1968,

15. Priority ghould also be given to the development of industries which wore directly
related to conditions in the developing countries, and to agricultural production, the
&ﬂ; praservation and processing of food producte and the production of fertilizers.

ey important priority was the doveloment of smell and mediumescale eulernrigen,

which forued an onasential part of the economic stirueturs of all countries,

15, Generally apeakinr, he thousht thot in fermuiatie~ industrial policies UNIDO
chould pay the greatect possitle attention to the wishes BAPYP! aned by the developine
countries themrelves. It war for thnpe countries to pake their own choices, which
should be based on their aciual economic and finaneial poseibilitiee, UNINC%s task

was to provide assistange and guidance in the imnlementation of their chosen programmes,

17. After ecomgratulating the o -y wrint on the docurentation, he expressed his

bewilderment at the fact that proposals were already being nede for the creution of a
sroup of experts to study UNIDO's long=term prosramie and resormanization. Finally,

 be supported the suggertion that the Yorking Group'u report should be annexed io the

Board's report. ‘

18, Fr. MIEEN (Turkey) said that not only the efficient implenentation hy
UNINO of the two important UNDP Special Mund projects in Turkey, and the volume of
% terhnical assictance that was being received by his couatry, but also the sincerity

- and earnestness of the Ormanization's efforts to deal with cornlex industriaiizztion

i
2
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apnt lemy et eorvyniod hiln goversoent that AT, e o0 el oclafe, WOO
cuccensfi 1] perforning 1bn wooomed Tunetienr, Ineress e sunport ol the Tledoning

i . s £ - 4 - 11 f*)
Confaroncen v couwsiries aple to eantribnte woule 30 E0d tovarde rolvin~ UNITD's pro=

at the nopins Pled~ing Conference, Tie diminishing volune of 1" funds vas a matter

bloms.  lin Governrent, for ane, interndcd to eontritivie, i local eurrency, 50,000 T.l.

af oongern and 14 m1 4o he hoped that zf“ need enu.tries wwuld coatinue to aontribute

to then.

19, One of the wmjor problems fagine WIDC war that of cownrdinstioun with oth.r
tnited Nations bodies, Where it wac difficult 3o assign resnonsibilities for certain
aetivities or projeets, UNIDO and the srgeanizations conesrned should act in haywony,
pather than gampete, to ensure tha imvleomentntion of the praject. & & useful step

might be to esteblish joint divieions in the United Metione apuacics conesrned. '7

20, His country planned to set up = national cemmittee for e 4
_its relstions with permanent missions i
regional sivimors. |

21,
‘indieation of prioritiea snd provision of muidelines, »llhough ugeful, wag not en

With regard to UNIDO's future worls programe,

UNIDO's primary tesk should be to pronone feasible stratesiss to the developing
countries, taking into aecouat their rartieulw situstions xad relative stages of
&avaiatmme

22, i&m}@‘g contribution t5 the Becond Davelopmant Decade, to be nede in closm
operation with United Nations and rovernmental bodiss, would be more effective ii‘ t&t

fmplementation followup eyaten was improved in tin light of past a&;asr;gmg, g;ih

nie delegmtion considered t&a‘k ‘ﬁi&

gontiiual readjustment of amnual operational progrummes, The need of & §e&g~¥m slan

based on the specific goale of the developing countiies should alro be borme in B&iﬁ.
During the Second Eavelopmat Decade, UHNIDO should pince particular egpiﬁasii on
export-oriented industries, actinz ir collaboration with the United §xﬁa§3 agencies

which deslt with trading patterns and preferentizl tariff arrangemente.
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« Cr. ileCOnbiri (Canadu ) drew att-mtion 1o o, ~useps o S L RS

Nirector that the creation of 1WIIDO 10 P09 precont fore coprecoatog noeonnpa Loe het e
two divergent Lut valid opialon. .olcl Ll Ucin cupresged concorniii, Lhe appiopric weness
of cztablishing such an orgenization in the lisnt of the corplexity of the indusiriali-
gation pracesg, “lthourh the complexitice of industrisl develomment Lnd not decrensed,
tfiwezaped countries ware becoming inereasingly -wre of “he vioww thet Lo industricoiic tion
of the doveloping cownirice wae o vit-l snd ursent insk, Cnnade, the f3fth Ly 0 cons

*

tributor te the voluntary and techniczl assistrace funds of the United Hations family

nf organigations. had undertaren to increase it: foreim 2id to one por cont of it
arcse nntional nroduct Ty the early 1970%3 a cignificant portion of that aid would
directed to the developir- countries through multilateral economic activities
w by well organized international ~geneies and fuads, UNIDO should, of courns,
ominently in any oxpanded United Nations aid efforts to whiech his rountry
W, Eﬁﬁ Wéﬂtiﬁ Eﬁzﬁé& welcomed the efforts that were ﬁei:;#

oubt that once tks %gm&aﬁan*s role had be&n more elearly &sfirmé and its hwean
ssources fully mobilized, recogmition of ite abilities would be greatly enhanced. That
ask wao the responsibility of the Txecutive Director, of Member (Qovernments nnd of

Board membern., It was for %he Txeoutive Director to propose the rort effectiv means

f v-ing availadle financial and human resources, and for Covernments to make the

inal policy decisiona, A situation in which each party snt back and waited for jsuidance
rom the other war to he avoided at a2ll costs,

Enphasis had been placed in document ID/B/45 on the need for the Board to start
ooking beyond 1971 vith a view to »rovidinz certain lonp-tern guidelines. The

cutive Director had told the Yorking Croup that the UNDP cepacity siudy, to be
%ﬁa& and examined early in 1970, would undoubtedly have far-reaching repercussions
r UNIDO. A comprehensive review of developuent aid by IBRD would also be avai.able

n the following year. Purthermore, many of the principle donor countries, including
'anada, were curpently reviewing their policies and prozrammes of aid to the developing
ow:tries. The Fxecutive Director had concluded that 11 those factors indicated that
ia review and re-orientution, for whiech preparations would have to he gtarted very
%shortly, micht appropriately he undertaten hy UMIDC at the fourth session of the foard.
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"Se  Tipiius ywocerilonz oout ooer oo oy oording es G riate seans of
effectin® * e necssu.r. 2lauloe e e’ tat ol o tThadl 1, v technioul
ronization on tact bha Tourd Lo oeoteminlly o oosdiacil g ade the tosk sowe=

vhat complicstod,  ine Canadinn delegaticn han tucwsit thet oa initial exaaination
~T the queaticns ccncarnsd aight be entrusted to o aa:ll growp ot highly jaciified
czpertss  The provoc.i tiaet o study of future priorities and re-uireaenis shou.d b8
swried out by o sall comnittes o Jovepnnent representativas, ssigted by experts
and consulinnt., deserved careful consideration nlthousi it entalled sony complaxe
itier. Another sugiesiion was thot o sl 1o dxpert saould be wppointed to assisl

tha Board in i's exwaination of future requirensats,

26, \ny study o the kind rmvisaged should } ineluis cownent
cerning the typs of act.vitien neceanrry to Mﬁm’fi WAl epcouraze the Do ,
industrializetion in the developinc ﬁﬁnﬁ%i‘iﬁ; -z%gr%x ?{E;?}‘ aa@ka g%iﬁa:m

itical i}&é:i of i"‘ﬁr’%g-i ive uembe !
rchnicnl is*“r*s; Canidy was %{;ﬁ: g & kL Tor

perts. It vas pe Tectly appropriate ior o body such as m%; ﬁ&m& tc enlis
expertise tu fwilitate its work; such u step would ceriainly wt é&t%ae% fmii& =

aulhopiiy of the Boapd or iaply dhAad it wes adnitiing Tk Fives

s fonzl

27, Thae previous year his delegation had cugge: gted {n2 opeaticn of inte i
gmg;;iﬁexy to aalnt .n contact vith the cecret. riat, so that the Hoard could be hatter
informed ond .hue vork .ore erisciively. Perticipation in an interepesaional
soutries, wideh vere not widel: re] ntad i"i
wtariat,  His ﬁelee?atig'ﬁ again %
mended that suzgcestion te the consideration ol the Board

mittee would anabla tha davelrping:

Vienna, to acintain closer contaet =ith tue ae ¢

28, If the Working Gr{ahg wag t¢ he of value, é@l&*&ti*a‘& rugt be better 5@#}*:@&6;
there must be mora iatepegroup consultation, and effortc awsi be concentraisd on ..qgé
significant issues vita v view tu foraulating conslusions and recommendstions for
subaigsion to iue Roards .us Oroup cucht to aeet well in advince of the Board Yo
provide tiae [or udequate reflectica cu its j,"inci'in;,,g and thun enaile the Board to

hold + shorter session. Sno:ld the Group aeet imgediately belore the Board, all
necassary steps awuld ba o ken to ensure tast tiue vaz cave? wnl that the sane repre=

sentitives ~ttendod ooth aweetinms 1o vhe interest: ~f aontinaity,
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communiity o rae the justice of the a et i = "he W o e :
incorporate within the inastitution:” v el o0 the Uritos 0t~ L v
danimal to mest the neads of move tRan one Third oF moblat, % (o et i,

slthough young, had a.ready done much to e tablih ar AppPanriote infrasipw
the mobilization and ehennellins of nniionus resrurec. for cvepuli develan at,
The Doard must provide the uoorelari of UIIDD rith tue waye acd na
ite dutics and achieving the Orsanisation's sbieotives. 1o par

§;§{§¥’; et Al
and supportin- sctivities must be cirensthoned,

CuaPe Tar

s of drsceh op tas

b |

¥, Hiw delesation comonded the f‘m Hive Dipeetor!s «Pfopie 1o prosotc | sedperaiiay

_ with other or-anigetions active in the industrinl field, witu £ view to aveidar s

iﬁﬁﬁﬁ%, and a a&ﬁﬁm} véﬁitiée would g%gﬁg he sptobliched in hic sowdry
31. His delagation oonsidered that the Workin: Oreup hed satisfactorily perforesd
i¥n tasis of examining the progrerme and co-ordination. Arzentina attached

portance to am&%i&&i fivld astivities

: @ WOPT 4 ?134 E
éimiﬂiag i# ;&r!ﬁ ifkagé ﬁs&i‘g “an no correlation bﬁwegg Jhe pegsourcss atéai{

; » feasibtle projects for ac ntange drawn up by
pats, Ia the ciroumetnnces there was o gheine Hut 1o aslt an the beain of
gﬁaﬁ%iéat some gaidelings hed already beor laid dowa by the lupkisg Gresnp, ot 31
might subsaquentlv be n.sessawy to hove mors preeise eriteriz, That guestir . mipat
be dealt with at another Board roasion, wWien the results of the various stu "o8 o5
development aid projests and ca the 3anond Devclopmeat Decsde were available, L

any case the Board should reaf’imm the peed to obtuin more resource  [or UNILO's

proprarmes hy nll the means provided for in Qenernl ikgechly resnlution 150 (XX1).




It was particulsrly dmoort at to obtaia 2 1. p-or shape ot fands adiiniateced by
UNDPs  at procent TIIO'e chare ia thoue fondn anoant oo te _mivy L ote b oper cent und
ther. noemad to Le = tepdeney far WNITF da e Spelrepenna io pre jents euboitted by
other = -eras. Tre papcimony of UIDF in sllocitidr fonda to UNTDC wecorded 111 with

the vital responaililities amslmed €0 the Orranizalion Ly the Gencral Asseably.

32, Altuougzh the situation hal teen gorowhat ~lleviated by e develapment of the
Special Industrial Tervice, it wao al-ming o note thot the funds available for

al
that service would begin to deorease ir 1777,

34, UNIDO hed an important role o play, in co=operation with the ILO and UNZSCO,

in the fie'd of technieal training and pecruitmont of experts. IHowever, his delegation
could not endorse the view that scue forn of international control of the enigration

of teohnicians teained in the developing sountries should be instituted) experience

in his eountsv had chown that the ovodus f nrofeszional and technionl specia.ists
deoreased as industrial and econonic derolopment §3‘§§¥€8$$§; The problea was &

‘purely national one snd must be solved =i the national level.

34, 'The ruestion of prouctin~ foreim investment should he approached with cautiem,
snd UNTDO ghould simply act ss 2 eatalyst, oy investissting spportunities and
fucilitating convaecto., The nction of the Urmoaizetion should not interfare with

the bilateral activitier in vhich the receivineg courtries were involved., It was

for Oovernments themuelver to ndopt t e pecescary meamures to visure that iqveatments
were chanielled to aporopriate ssotore in the counti¥.

I, lith regard %o the preparatory work fap the Joooo o Davelopment Decade, General
Ansenbly ragolution 2411 (XXIH} prpvided an adequate hasis for defining UNIDO's
sontribution in drawing up the sirateny. ¥ational and international action to
achieve iae objectives setl should he concentrat.d on such aspects as the encourage-
ment of natiopal iiwdustrialigation efforts, improved access for munufactures and
gemi-r nufactures to the markets of the develoned countries, increased financial

assictance and better eonditions roverring ite wrevision, stimuletion of the flow

of foreism private canital nnd accese for all countries to ~dvanecd technology.

15, The question of UNTDO!s yart cipoting ln the T o+ Development Decade should
bo examined by the Toapd in olose cyrexicn with the cteueturz. and institutional

. M Y LI vy By e Ty . Tesers o - -
problar coent o oy the lavoration o0 Gieveiopont ap pong=tert. prosTammes.
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.of the faot that the United Nations saw industrialization as one of the most

I,
JARTTEE B

MiID0's metion in taat recpect should oot be hootve i Iaree upber of pleas pud
forward and thc close interrelastion hotween mouiy 97 tner o 1t nicessary to nrocecd
cautiouely on a step=by-stepn ramia,  Ta orincinle, Lis dclepetion favoursd the
eatahlishment of o csroup of sovernment renvecentatives from all georraphical areas

to examine the guidelines for a lonze-term programne ss vell as problera of financing
and institutional organization, The important . tulies nt present being undertaken

by verious inisrnational Lodiea would obviouely have to be taken into accauﬁt by

UNIDO: oconsequently no definite deeision should be taken on the subjcet at the

present mession. In th: meantive, the s . ."vr o might urelully prepare n proliminary
gtudy for the concideration of the Board which, at its fourth session, could set up the
study group it considered most appropriate, The conclusions of the group could then be
gubmitted to the Board at ite fifth seusiony as its recommendations would no doubt
imply importent changes in 1 e structure and polisy of UNIDO, they would have to be
congidersd by a special conference of Vember States which might be convened inmediately
after the fifth sescion of the m | f

.

3. 'p, TLEOUDO (Upper Tolta), aid that UJIDO's very existence was proof

effieiéa% means of reducing the ever inerensing -mp hetweon the developed and the
developinz countries, although hie ovn country temvered its optirism eoncerning
UNIDO's role with certain reservations., Firat of all, the resources of the
Orgenization would always be limited and in~dequaie, Secondly, the developing
countries on their own were generally unable to meet the wany pre-requisites of
industrialigation,

38, The probleme of his country would serve a3 examplen of the difficulties en-
countersd, Suffering from a laek of national funds, Upper Volta wan obliged to
seek foreign capital for imvestment, and the cost entailed both compromiced the
profitability of its industries and increased its [ereim public debi. l.oreover.
the difficulties encountered by the doveloping countries in placing their products
on the markets of the developed countries posed » constant dilemnr: should they
embark on the industrialization nrocess ~nd brave ithe interrationsl narket with
all its risks, or confine themselver 0 the cxport of ruw zaterials and prepare to

face a staady deterioration in terms of irade?
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39. The Government of Upper Volta had approached the prodi-» 2 ~ensgible and
responsible fashion, conceatrating on ti proaotion of asrizulture :nd livestock-
raising and on the processing -nd wmarxeting of the produce dorived from these
activities. Its primary objnoctives werel to produce -nough of ~uch foods to meet
all its subsiztence iecds rnd leave an increasins surplue for export, to extract
and proceass the country's abundant minerzl resources, and to train the necessary
tachnical and managenent personnal. Iis industrinlization stratesy consisted in:
giving priority to industries processing domestic raw materials, avoiding the
installation of industries to proceass imporicd saterials, pursuing a liberal
__poliey reganrding investaents, increasing merkoting and export possibilities and,
finally, ensuring the progressive narmonizntion of national pelicy with thot of
neighbouring States.

40, Althoush the programme was modest, the offorts required exceeded national

1] iiiﬁﬂ. E&t although Upper Volta lacked a&umi, finance and iasmg

, ned to sgoape from the vicious cirele imposed by the in
- of those ﬁﬂl i'wkm. and to move pruienily and consistently towards igé@iri;i
_development on the basis of clear yet flexibls choices.

%i‘, The development of the poor couniries was one of the najor necessities of the
‘age. Its achievemenwt petuired co-operstion on a universal scale, and in that con-
nexion UNIDO could pley an important role, ensuring the trancfer beth of knowledge
and of finance. Ii could alse play a major part in the training and promotion of
national iﬁéﬁﬁiﬁ&! cedres, ‘

32; The effect on human health af the social changes and ad justments implicit in

industrial development wag a problem which appeared to have been negleoted. The

. Executive Director might well consider studying thet subject, in liaicon with other
jompetent specialized agencies.

43, 1In conclusion, he reealled ihot the Board, in resolution 3 (II) establishing
the Yorking Group on Programme znd Co-ordination had retuired the Oroup to examine

past activities and current ond proposed progragmes, to atsess the financial

jmplications of activities, and to identify and comment on problems o. coe-ordination,

*
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Congidering that during the o oo Sosnlon Che o up Bad not ey Lo e v

S Thaoo
gub jccts tho ottention thnoy desorvaed, "Ho suioi o thoo on Maotnre tls tash omicht be
freilitated if cach mein topie wor s roorustodt ' 0 sub=group.  Phe renori of tne

torking Orcup weg o valuatle document -nd showis o osnncered the report of the
Board, He considored that the 'orking Group should to bept ip oxastence, but thoet 1t
might be ketter for it to mecs &t lowBu thvew nonthe efere the seesion of the toard,
so that Gevernments might have the orportunii) of examining 1i# report during the
intaervening period,

44, M doaliellaly (Awanda) zid thot despite .te youth, NI had already
aroused great expectations on the part ol the poer countries,

45« Huch had already becn dona, but even morc remaincd to oo cohieved, UNIDO's
rogponsibilitiss werc enmormeus, bul its mission was on exciting challonge. The
industrislization of the developing countries was not an end in ilsclf; il was
rerhope the only means of enanbling the pecple of the Third Yorld tc lead more dige
nified and human liﬁfﬁ, and to become - as the lxcoutive Director had scid = true

pariners in th: fullest sense of the torm.

46, UNIDO hed already rendered subgtantinl servicoes w o mmber of crucial fields,
Its promotion of smallescalc industry mot with the full approval of the Government

of Rwandn, which was taking specicl steps to promcte that sector nationally. Rwanda
bolieved that UNIDO could do still morc to promote smallescole indusiry which, because
of ite modest requiroments in terms of ca;;itsl end papsgemcnt techniques, was of
particular intercsi to the develepins countries whose domgstic markcts and }.»a{;ai'

purchasing power wore limited,

47. Foreign markets werc necesscry to the doveloping countries nct only =e outlete
for goods which could not be cbecrbed at, home, but nlsc ns o gource of foreign
exchunge., The developing countrics wire obliged to cxport their producs, but the
problems involved werc enormous and cculd not be solved through improvisaticrie UNIDo

could play a decisive role in hilping thum to Tind wrrkots, o well as n quality

control and standardization,
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1%, The crux of the watter war o ital. The cre iion ar inproven ot af local
finance a:encies w5 only 2 partisl soiution to the problar, (o1 - =26 ‘wmndy had
discovaered ia the care o it. ol dovelipoont bark - t.eic funde were not sulticient
‘o meet the demand., 1 was essential to incre .ze the low of intarnational canital
into the developing countri~-, and it wouid seem that V1T, tad a5 yet dons little
more then express its rnod intentions. The matter was, of coursc, crxtremely
diffioult and even controversial, but hr was nonvinced thet it could not be nexlected

if a real attack was to “e mnde on the nrobler of industirialization in the Third Yorld.

49+ The developins countries had a2 particular inter:cet in ‘notivation' industries,
whose aim was to provide the publie boih with elementary techmical 'mowledge -nd with
- the inoentive to produce the means 6f raising their own standard of living, He was
thinking particularly of the manufacture of ehes p rrdio recievers, the improvemeas of
housing through simple technicues and materiale and the inprovement of agrioultural
iput through the use of fertilizers. Activities of that type had been undert cen in
‘ ; and asnistafice (rom UNIDO would be most welcome.

5 9§ the subjact of future activities, and in particular WIDO¥:s pole in the Socor d
- Development Decade, he thought tnat althourh the future wae largely o matter for con-
jecture, the Orsanization should look ahead with reolism and with couraze, wnd prepare

- ite own svecific gstratezy, The chatacles encountered ty the developine comtries in
 their efforts at industrialization had very varicd origine, and iheir eliminstion
depended on prudent plannins, selectivity, and concentration on what could be rather
than on what should be ac;hieged. In that conaexion, much could be learnsd from the
failures of the first Devolopmen* Deoade.

51. UNIDO's material resources vwere limited, tut its knowledac and coniidenee were
groat, It shmﬂd prepsre a plan whose very moo. -ty would enpure its suctess gag whose
execution would thus make a renl impact on worl! developrant,

2. In conclusion she mald that ke nd no ohijeetion to the maintensace of the
‘Working Group with its present functions, but could net noree that it was necessary
to set up a new expert sroup. lational committecs, and the Boncd itself were capable

of providing the nuer o xii 0 with advice and uilance.




53. Tre CUAY (Mumeroon) il thot o4 oap 4 R R AT E S I TR
S R N
required of the ‘Jjocard concermad *i. Corkl s dreu JE T den e e Loavers

for thrt Lodv, gince umart “po BRI SCEAR IR ¥ /IS S S I ST mropyl dahvige ae

appeared to te virtuaily itadist: eaishnnle “rom te S el hile concedine
that there micht be some nepit in the nresent frrangement, ne recajled the Jeoneral
fosembly's misgivings on ihe gub joct and 1iid th .t ke vorted the sugmecti o that

the meetings of the two Locis: sheuld be *aleucanes

54. His Gover: e t'g experience st nany inernsticns’ conterences ot the i shent
eco..omlc levels inelined it voward:s geapliciam, Ti waa Apploaching *he Second
Development Decade in a pealiztic and not wnduly eptimistic pirit, UNITOYe npe.
motional role should be an active rather than = prssive onme. 1t wen net mous 1o
be told tht frem 1971 onwarde UNIDO's work would eonsizt merely of invalvement in
policies and decizion-making st the eountry level, or thrt the choie. of pre oo

for implementation was largely determined by the fuuiu availacle and that the latter
oould not always ve anticipated in aivancve, ["oresver the remindar that, as UJIDP was
the mein mource of funds, tihe resormenditisns of +h~ UN fapaeity study would Rave
fta-vmitiug implications {o. UFIDC had 21 omineus rine  Uas the gecretariat anti..
exyﬁmr the recommendations of thnt study, «nd did it hove ressen to believe that
it would recommend o lesmening of funds” On the hasis »f gtatements at previous ‘
meatines, he doubted that there would be a decreaze in funda, wut cver if there WHS ,
it shouid be powsible to make projecticns on the hasis of the ;§remnt level, Some
flexibil.ty in programming and imnlementation weild obviously he necessapy, but he
oould not acres with the seeretariat hat - lonm-tern programme for IO could not
consist of an’enumeration of projecta  The asaertior that tie lanmtern DPO Eramne
would only coraiet of rcsnera] congidepations would, he fearod  nave 8 regrettably
cramping effect on the scope of UNITO's activ:ties.

55. He wondered whether it :isht he porsille to use tho %“"zfi;fxr in indvstrialigation
- conduetgd by the resional econonie comuissions, ind the t:l;ms preparei ty individual
countries, in the preparation of a .ons #=torn pregramnc nf work, NITO would nod,

of couree, be expected to implerent 211 the erocests Aftap al o oenly - tiny uree
portion of current industrialization could o nacriiey 4o TRl e itervent oo,

What UNIDO could and rhould do war 4o dra< the atrantian of r~in the neivate and
public sectors to investrent possirilitier, and %o act ar o velvranc contre fer

matiers prrtainine to the industrializat . on of e Third Carl,




7',/',,’, ;
Pare 7
57 Me moted with onpe coned s fuot not 1 ure yolhw tory coniri oo ~rf cemuer

countrirs *e NI were beins idalized.,  Na oone coulldl oorrt that owo contributions

could not wit' aduvantare '¢ et i Y enprice of the Joveloping onurtries. Indeed,

UNIPC ' enmphasis upon a narticular point 7 riew i 70t 1 ot anen te chorces of
martisanship. The secoratiri ! was componed of internationxl civil scrvante who
¢ should =pply thomselver %o the pro%lem, o the ~eieral @abject of finonce, he

13
ghared the view: ~xprensted »y the revresentztives of Nigeria and the Ivory Coast.

57. Thnse who hud apoken in favour of a reapprzzaai of the functions and structhra

of UNIDO had doubtless rmiven close attention tc the n tir.. The pregosal“dasa:xﬁé____w
gonsideration, but he wondered whethor a separate study was necoscary in view of

the fact that the United Uations systew as o wiole waz jointly engaged on a capacity
study which would doubtlesn take account of the views of the Ixecutive Director,
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