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1. _____—— ^   IE.»: t ."  •**,  L .V*-..  ,fr, .rr»inrtirv contribu- 
take the  fullest  possible part in UNIDO % " acTivitis;:,   *otn .,,   .t.. ..sortir* 

j       .,..„..<,<*     '••••TTV> had  •* 'on i vers al 
fions  and  iy helping to «c^t» -ro.^tr  -nd preponed  measurer.    ...TEC 

Vr cation and  Ite r*l* waß theref-re  to assist all countries without erection,  whether 

j     . & *•.    T!»---rï Va*ií-M and M-henu    1*9   ^i^ wa,p 
^  •• '; ,-v. • *    ••• *.;••.! $ ri •.»'>'<. j>vit   Mentors  rif tw ''r.^.^n, î'..XU.J  m-». 

oUnrly needed primarily oy developing countries,  •i advanced countries should cher*- 

f.,« irive them thrrugh UMI>0 the V* nef It of their am exnerienco s* discerning --uri 

effectively %rs possible, 

2.      In sr dein* the '*iv*nced countries shau.-. mele* ullmwiux lor the conditions 

peculiar te meh ..evelorin* «««try, especially those affecting th. moMllMtion of 

It« natural end other resources,  increased «id mor« effective centralisation cf plan- 

ning f«r the varies branche« of industry, and the parts uhiih th* public oectcr and 

the oc-operative* should plv In those t* efforts,    Tr -rttnir. th«M end* tn» sooisii«* 

countries, fortified by their «urn expérience, oruU -ark with WIU0 to .<ir.sint the 

developing cruntries to eipend every sect«, of their «amonios rt to piid# them 

toward* what should  V thel.- -il Unite ff«üí  total cromie independence.    ^ 

^.      The CzoohoHlovnk Gwerww.t,   f'r i t« ein,  was alw^s eager to strengthen its 

monomio ti« with Ml  uw.trler,   -.M  speciali« «xlous to reinforce ite relation 

with the developing rrM.     It thor -r«r» intende-l to modify its '• ;r.  industri*! pro- 

grame so as to be nble to «ibmr-  ri.« rrov.ert cp^rtitv «f the specific resources 

offered by the developing countries «c their industri al i-¿at i ,r. .idvancod.     ¡hue a close- 

kuit community of inter«».•  "H-: '- ^'-'   '• ****•«•• tlw« :'nd r'MCW*l«•*in.    It was 

therefn-e desirable th»t '\UK*¡ «held f.iv-j farther coroide,-ition to that .-»epeot of the 

pr- blem ;uvt provide every encour yeaent f*r th-? conol-iPian rr multllatwal industrial» 

l*n*r¡tt*M furreementn.    Hon*- piwee* had ....v,:,dy been mide ii. that direction-,    Hit the 

needs «f th« developing rour.trioc wore r*ii'   :"ar i're-r.   N;in£: satisfied.    Furthermore, 

that work w»s Hund  to enhance ti.* vilue   vr.d rfopo rf ÜNIDü's activities,   lead to 

tetter uè* of  i !.*  : imitM  fvjvif.,   ir.d stronrthet. ltP  -n;o within the United Nations 

»yuto«. 



The first step which UNIDO should   take in considering  its futur- *Tk  -vvriüu:^ 

was tc decide on the direction  itp aot ivi ties should  tike,   }\¿rti^uL:rly  th> aw relatuw- 

to the various forme of ae8iptar.ee,  to ptudiet,  to research,   md t.-  imp!«mentation   ".' 

assistance programme.    The Czechoslovak delegation held that no one nf thou*» ..sti- 

viti«« should be given priority but that the;/ should nlwaye be viewed in relation to 

the developing countries'  specific needs, which varied «reatl.\  according to thoir 

detrae ef industrialisation, 

5. Therefore, secondly, UMBO»e activities should not h® stati.- Hit be closely 

îdmtfjd to the realities of the developing countries,    Oîreat«r importance oti^ht thue 

to be attached to analytical studies   -r.ì rojearon,  geared not only to rapt and 

present conditions of Industrialisation but more particularly te      internatio investi- 

gation of the needs of the developing countries based on -i thoroughgoing annlyeio of 

their individual industrial development programme**.    !$r eu<jh t¡.aan¡s UNIDO could better 

define ite owi programme of activities and elaborato really viable  vid effective 

projects. 

6. Thirdly, the Secretariat shovld concentrate UNIDOR lines of actio« .-is much no 

poesiUn so a« to strengthen its co-operation and improvo its co-ordination with thu * 

regional economic commissions and other United Î1 it ions bodies.    Search for co-operation 

between UNIDO and those bodiae should be based on  m exhaustive study of  -ill the legal 

problems,  so that agreement ^ concluded on paper could be nut into practi.-o.    UNII» had 

thus to adopt a, systematic working approach whereby it could ta<-Kle,  '.long with the 

other twdies, the. r^ge of problem« reined hy c"-©rdin--tioii.    ^«re was     particular 

need for sye+em-.tic ma rollest-0 const lernt ion   r,d mutual co-ordination -t    11 levais, 

tJNIDO's lines of action would thus bo greatly improved. 

7. Fourtmy, UNIX should not only ranke wery -.Vioct  to v.ork -n.t  its  pro.m-t-; and 

inórense their nw>b«r,  Vut should -.lac entiure that t: iy r< t   >'r   «. chaVü rowticj. 

To that end projects must be tailored strictly to the needs ••:   individuai developing 

countries and be bnohed by UNDP.    In that wr:/ rilDO could m:,ke *he tent une »í ito 

resources• 

S.      He then indicated  the m-mner in which hit« novi-nnuit  u.t-,tiJ:;J t<-. n--U- i(..'U 

actl'ely in USTO) activities  and ta nrJce ne effecti-'o ••• contribution  t-i  tiu*. a;; 

possible.     Tfce Czechoslovak dolegation thought it essential  to define   '-he type el 
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,coi3l,nr,.  to  »•-,  ,n-u,   - .1,-^i Ln-  -cu-r; ,,  K.-ior.-  -I,   • .*•  ^    r:.;c- -t,   ?nd  settling 

tho   -inour.t -:   -ÎK-Uor.,.     ¡f.r  " ^   r,-sor.  it h.-d       -v tl,.   Y-rot^i-t  on the 

matter,   -md h.:-l di^-us^d tV-  nort   PUî'^IO  • rvr.,-?! .:.t •   -r the  *.r-r.EÍ«r ^ ¿now- 

haw "¿id  prnetinal nxporianco fron dv/clopo-i   to   •..    M^inr    >v,ir.t j-io^. _ 

y.       Phe Tae^hoplovnjt •>-rîmmtr.r  hnd d.--Ued ^ t•.- - ~.rt  i".   ùl  projet- which hnri ;• 

multiplier elfect  ^d were nmed *.t  r-úriin¿- the *J..,r--.l  standard m" techninl mw^o- 

nwnt in th« .iovolopin- rountrios.     ^or th,.t  ¡utroo^  it h ••   .I-oidv arr^d with the 

Seoruturi't   to orf-mi.•  in Ìj70  -mother ir.-pl-nt   • .-"ur/n,.   :-oi¿r- -  for   u.-f ^   jnf.-inoor», 

similar to tint hold  in Frvmc  i .  lX '.    ' . v   -*1? ,   "1 -     *• •-""«  ^ hoU   '  •m* for 

mfin-igerR in thi.- r-wtwe.-ir industry  in  tlu» .:-.•. r. I :. •;'' "-i   s.i- .•»•>'^.'t y3-\r.     It w>u 

M«n willing to ir-rtWu-t--  i*. r,o;tin,ru* :vi .-t «w-n^; > ~rA und ort akin if E for 

bronchos :>f  industry:    hut its resource- wou¿d not  -U«Hí ttt« --tivity to ,m beyond a 

li»itad nur.'uor of tminin* centren  ir. ».-rrloua fieUc. ru.-»> -.c rep-.ii- -wl ¡mintenonce, 

•nnattasnt «hi <n» Ufcy control.    U would like- tr.   :o> -icrs ryrrosiu,  scr.innrs -\nd 

trninlng programamos Hold in •:7.o«ho!»lovütir: «hi.-. •-.;.•• :-.••. inly geographic tlly »IIOBO 

to the  W2BÜ  '/•^r-.-i-crsl.ut -Mao fc ut •». bro-d .-i*.tuorlc oí' roa a weh -nd A«»vclop-Miit 

institutes whoeu -ictivittoa riU«t tile no»is of m r.v deve lopin« countri*',  -T, was 

olo-'ir from thoir :.t-twr.w.tB in the Woriciw Croup. 

10.    Ho therefor« resetted  tw   :-fc:-   ' ^r^t-ri t K d u:;t r..-d« wid ,r v.r.a  rd   tho *¡m¿' 

facilities offered bf- Canoni.->-'rv i • .      i .* dpl.ír-.tion h-m drnwn up  i U»t of thé 

vwlouB insti tutionr whopo   -ctiviti   ?  v« r* r.irt .1 tr.  t:v.jo o. "JMUO,   -nd hoped the 

Secretariat would rrfcj tlw . a?t :.^si' *•• -J...«    :   '•..    -\stly,  h^- vrv- authorised to 

ti»form the Bonrd thnt hi? Ov^rnn^nt h-1 :.ot -i.-» -i "T-ti T.-1. i'oRir.i ttoc-  for UH11>>( ^s 

,-*» ndvisory bodv to oo-orrtln.--.tu -11   tho -.--»rk nf th-   ^!i.r t«,o".j-.icil insti tutioms 

intoroptod in th- •>rr-ir.i1'..• ¥\^f.*c    fti'itir-r; 

n Mr>   TiiTT'lP'^V •;' ('•'.•.'i 1} T*t;--"ì V'-'î  ''"• '•*•     t   • '"'3    •j,rd'~ .-.oond c-^f»8ion hie 

dele<rvtion h.-d .-ul"oo to » tho   vo- ;r.tm-.nt,    .•   -." . • li  ¡-    !•• JK, nf tna   ;^-^i,   -îf 

p^iWinont ooromitt.vn ifhii-'.s wtm! i »!-..     hnirv'  ii  to ••«!»;     -.t :>r »f-.-oîiti-sl Jutlw 

with the ^"xin-.un. ot   M''1.-î -r.'.-'.    If *h>t T^>•*;»•   .   h...i V.-.-JT:   -'.- --t,»d,   t':;•..  'Vj-ird would 

h*»" ì h.-'d t!n»ir Vf ; Mf-vr-i  ' I-M :   t.i  -"à''   i'   i-    f    •'.:'.   '.ir./- •••»"•*'  i-ii-  ' -üd   uroftl-'ôs, 

OFt-\Mi*hir*r pri •:•':• :.'.    '^'    v|—»-.*i • :r.t   '.'•       -.i : :" i ". •-'' ' r=-    Ton* ir.-".-..     !r. hin 



delegation's  opinion  th,-;   "to:ird choubl -t   ite + hit\1  fossi   n riv.:   ¡u.    -tv-nti^r   to 

thit  mttter,   as the Tn.de and   Desloor; >T.t    :0",rd h-J   ion«.,- WIKT.   ir 1'*•')   it  hi.'. 

docidod to sot up ite  permanent  ^ommittoiM--. 

12«    Those committees,  pt-ffed or  th- prirWplu <.>f équitable p^T-iphici,;   roprenen- 

tation,  would study respectively (l) planning,   proprrrunmin.'j ami iinnnci.V  wattora, 

(?) technology and monpcworî    (3)  consumer ¿roods inlurtriwc  md (4) procesrirw? and 

capital geode industrias.    That solution wyuld without  any doubt lighten -\ wwi*- 

ioad which the Beard would be less ariB  1 ¿ss able to bc-j* as Uî.'IlW axpandad ita 

activities* 

13. UNI30 outfit to have its own "philosophy of inùurtri •! development" and avoid 

undue oonoentr&tion or cr'fort on rm^je^tr.  or minor importance while d-icisive factors 

in a global strategy of industria]  iuvolopment did not roca ivo the full attention 

they deserved.    The Working Orcup or. Programmo and Cu-ordlnation had «idmittedly 

been able during the two weeks it ite dispoer 1 to fulfil the terms of reference 

assigned to it by the 3o*trd*s resolution 3 (It).    Ttrs agenda items, however, only 

represented oart of the task of UHI30.    Phs Organisation ahould not content itself 

with granting technical assistance, hut should work >ut strategico for developing 

countries according to their different lavile of ok. vr» l opinent. 

14. l>\irtheWftore, UNIDO unquestionably had both economic and political responsi- 

bilities in the industriliiaation of -lovoioping countries,    and decision* in that 

field were for the Bo:ird and only the Itoard. 

15. Brasil,  for its pvt,  hart considered that tho preparatory work f«'i- this Uni tod 

Nations Second Development Decade should ha entrusted not to tho economic and Social 

Counoil but to UNCTAD.   Naturaiy UTIDO,  too, :.-l .1 part to play in facilitating the 

transfer of technical know-how,  -.nd in anaiysinir the reasons for the backwardness uf 

industrial technology in tho developing countries and tho affects of priv „to 

commercial interests on tho machinery for that trwjfor. 

16. The fundamental principios 01  tho ~C;cond Development Decade should bo basically 

thosa of UNCTAD, and UÜIDO chould 3oek to allot financial rusour-ou to mcjet thu neodi? 

of •.ndustrial research in devolo;:>ing countries.    It should recommend the advanced 

countries to alleviate tho finrr»ol-l burden which the  acquisition of technical 
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know-how plirod on  the   levo loro rif -ourt •!>:•,     ...i  '- '••   i-    ':* ;  ru^t rictr/o trido 

prácticos whi'»*  prcront^d   :h>; uxpinrio-,  o     export • o.." r--.r;-x\   • turjJ  ¿"oor..-  from 

rUvoloning ryuntrien   -o indori -.1 i^d  ^r¿r. trier   -:?   t rtauit  ^  thy nxiUtne con- 

ditions govurninff tho  trmsfur of  t.j:;h'ii'-" 1 know-how. 

17. Tho remito of the firct innu-l Flodginp iV«nfcr¿nco hid been oncour-vring;    but 

eomo ndvannod countrio* h-i oithor not niid   m   contributions or hid ;if*oad to make 

them through WW.    The St-tas which did not i*ko pirt in H adding Conferences 

wore indirectly comproml?inp-Jl.'I'Ws iinim;i-i  -vitcr.omy md ^onsoquantly preventing 

it from fulfilling tho purpot-us for which   ¡=  ii ul boon cat up.    Sooing th-.i, tho 

raeovrcoE whioh UNIDO could o\-fdn fron UNTH  war* fir from Dufficiont to meet 

roquiromanti;,   it was of tho utmost importance ihit tho ürgfvúantion should be able 

to count on indopendont recoures r>f its own.    Purthermoro, the programmo of 

Spoetai Industri il Servirò», n dynimie alomoat in Uì'IDO's ictiviticü,  also deserved 

ovory attention. 

18. ât the Board's l^st suLßion tho Stagliimi delegation had bean n co-sponsor of 

n draft resolution o« decontrol!action of U3ID0*a activities which V*M limad .it 

establishing roftionnl ind sub-rogionra contras in Asi-1, Afri en '«id Latin America, 

The oetrxblUhmenL of region .1 ofricu* would unr-.blo tho induntriiil. probioms of thô 

rotori  to V:-j examined or tho spot,    ilo rcilled that it bruì buon agro ad to resume 

oonsidoration of th.-t draft resolution -=«.t the third n-iraion. 

1?.    The problem of the control co-ordinn.t Lng role hid boon eximínod by thô Working 

Croup,   but only ir roffird to relations? between UFT^C and VAC.     In viow of tho 

prof^oon nìrcidy achiuvoà in n-Jt,--i-^Lioiii,,   iL yy.i to !w ¿xpecv-iid tint tho jbtecutivo 

Director would phortly nuc^eed in roncluding agre ocien t s with the other United 

Nfitionu bodios.    '^hr.t W-R v. problem o¡' rvrttn^nr intorort to tho developing 

countries, beeiuse thoov bodios Und been cot up to holp ''umber otates. 

20.    Thv ^aailirui delegation wished to ot.-io i tn opposition to «tao proposal to sot 

up i group of exports to «sennino UTIIW)*.-; work protrimelo raid ¡structure.    Fueh a 

atop would -mount +•.>   • <*or.f.\icion <-f f-.il.uro by the rkv.rd,  or rai abdication in 

fivour oí' expert?,   grains    -i   export:; or < onráultin.'' firn-- instructad to consider how 

to j;i v l!:rTfH;  - itru'tutv  •'••:T.! ^''ndlnr  ••<•* vdr-t  thov toliuvo '   should bo its main 

funot i ont,. 



21. The  3rnzili"H deie<-~tion ror^idured  V:  t   ' . •.•  ti..:-  l. •. •  <•-(-,•   -or V -UK'  '.:•  -ct 

-nd not  to undertake new studia-,   l'io ''o.-jt  jt' wni.-h,   "< •     J- :  ,.'   ti: > eLendürne?n   n' 

its resources,  would weigh hD-v/il.y "•n ite  ^-t\ -it Lor    n..  ninder  it ¡ progress,    :':>p* 

hod fu'".!A that tho 3o-.rd  couJi not dischr.rpo  itw duUer  r .tiefnctorily.     Tn hie 

opinion, however,  tha whole difficulty ".roso from the ov*:rlo:vt oi   nooond^ry 

questione that   the   Board was callad upon ta consider,  aid tho lack ôf subsidiary 

organs to submit rseommendations to it  -nel thtia faoilit-itt! it« tafskc.    "'ho ostablieh- 

ment of tho '-.'orking Group on Prograrr-o -xnd <":c—ordination h-d beon   i usoful 

experience,  and the Br ".2 il i."Ji delegation hoped that other membera of tha Hoard would 

be induced to reoognise the need for standing corraittoea. 

22. Mr« WVZ MU'JtO (Cub-) recalljd tint the Executive Director had said r»t 

tho meeting of tho Working Group on Programme and Co-ordination that UNIDO should 

not draw up n. global strategy for industrialisation before it hid gained auffieiont 

experience and a thorough grasp of tho «ensures to bo taken, but that a complete 

;•   lack of any euch strategy mi#ht result in * »«rien of unrelated mensures lacking 

:   "jny perspective.    A stfatofy therefore seetnsd indi spens."1. bio-    boldness was needed, 

-    and there must be no withdrawal or abandonment in the face of difficulties or lack 

or roeourcee.    It was, however, rot enough to determine objective for the 

strateghi    it was «ileo necess-ry to define a earies of principles to aerve ae guide- 

lines». 

23. The first need was to mike sura that *'.i'i «tr-ttof?  did not become a m^fj 

academic exercise or m interminable nenrch for the best solution i>r tho mont <>«rf*.-ct 

I programe - a tendency which rowjtlinci   showed itsolf, •>.?. it h'd when th& Indicativo 

I World Pis* of PAO was drawn up.    Care rwuet ,-IIBO be taken to prevent thü strategy 

t from being a *eroly empirical pi n of rv+ion vitanut any valid theoretical iuwist, 

) It must be bnlanced,  flexible and capable of being modified during ite execution. 

I    24.    It must above all be realistic.    Th-t meant that it;: objectivas nuet be 

Ì   fixed, not at all in relation to the avuilatl* funds  aid tho ior-.U cap-.ritj, for 

I   capital, but on the contrary in relation to the objective situation rn¿ the means 

Í   of  rfctoining the» when chocen.    Th.-it method wae not ov*r—wbitiouc,  ar. tho 

¿    raccesa«! achieved in post-wr reconstruction h-A proved.    Tho rou-iurcoa were tn,;r«;; 

unfortunatoly they woro divotad to the Mtirüionto r .ce. 

3 
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2r).    It win  importait to avoid  t ne mir.tako oí   following  :!.'& preconceived model 

too ul-avinhly.     The une of indi-.'.tars whi^h onabled   x  "., mtititi/e evaluation to 

be made wir, certainly of çroat accie taw\'i in  an ".lysis;     ^ut thoro wore nloo 

qualitativa différences betwoon dvvùlopod and iovAopinc, countries.    Thoro could bo 

danger in putting forward theoretically-valid eolutionr conforming to the model in 

us« but ill-adapted to the real objective, which was to eliminate underdevelopment. 

26. UHIDO h id still other important tasks.    Priority should be given to training 

technical personnel, the trancio." «>i industri"! technology and assistance in 

formulating nntional induetnaliz.-tion ¡•».••li e los.    AR available resources were 

scarce, meet emphasis 3hould be lr»id on activities that would produce tho greatest 
multiplier effort. 

27. át this stage of ite existence, UÎJIDO had to trico decisions of ft scop« 

•Jttunding beyond the Board*e competence.    The Cuban delegation thought thet there 

should be an international conference, preferably tit f'inieteriil level, which could 

chart an ojWît cow*» for the Organisation and incranae the effectiveness of ite 
activities. 

28. T.westmtiRt of privato foreign capital in developing countries could be highly 

dangerou»,  a«? the Cuban delegation had already h.*»d. occasion to remark.    Tho 

situation in Latin America betwsan V)rú :ind 1965 could bo taken as an example. 

During that poriod direct Unitod  H-.tcc investmente, had risen from 6.Ö thovdand 

million to war 9 thousand million dollarn,    .-recording to some authorised sources 

figuros twioo as gro.it would be dotar to the truth.    It could b«¡ obsorvod that 

2,229 miUion dollars-, (13 por e.-r.+  of tata! forjign investments) had yielded a 

profit ,.f 6,653 »illioft dollars (2C.rj per con* oí total profits);    th '. dis- 

crepancy WTì -itili more »irked in Asia, wharo 7.4 pw cent of total investment e 

hid yieldod 31.1 por cent of tota  profits.    In Sui-ope, by contrast,  it had boon 

nocossary to invent 40.8 per cant of the total to obtain no more than 17.7 per cent 

of total profite,    Investmente in thu Third ïforld had inountod only ;o 2j.2 

por cent of total American investments, l*ut  lad provided 61.2 per cent of total 

profite.    The opposite- lind reaultod in 'Surope ->nd ir. Canada, where tho figures wore 

respi-H-tivoly 6-t.l por rent ;UKI 32.9 wr cent.    l'hua the paradoxical situation 
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hf>d  been reached  that  !.'-tir   '.•neri;-'   rr«  o>:"-.r:u:á -.r'..:.   ;. ¡1 T-   ! >   t'irnnrv 

the development of th¿. united "t'u.- ,     if *:^..      ' ¡rui" ;.• wer.; net  ..-fu wtn,   ii     JUI.I 

also be pointed out  that   in   that region mor*;'   ti;-a.   •   0 tnilli --»r.  people  h:A   ..    tncom.- 

of 1338 than 9 dollars a month and that tha  income of ')•' million -loople di 1 not 

exceed a dollar a dry whilo the cost oí' living had multiplied 1J timet.    The 

exploitation of the fabuloyp wealth Oí   •.-••tin Amoricr» had  thorc^oro nerely burdened 

the region with debt.    Whrt w s ¡aoro, whor-.   JV "ount'\v tri od l- slwil   thie roatiy 

burden, economic or ^thor reprisal.? W'.¡ro not  ion*? in rnmiu^. os won oeen in Peru 

and had been seen in Cuba. 

29. The Work Programme for 1970 wae very modent-,    ,-et ¡.riority should still be 

given to activities supporting -ïfriculturo in •collaboration with IAO.    OH the other 

hand, UNIDO had to co-ordinate its activities with the other United N;.-.tl<i*i 

institutions, ae the Working Group or. Programm and Co-ordinrtior. hod modv olear. 

In that matter the Cuban delegation felt that tue .^ard should not jhurely tafea note 

of the Report of the Working Group but should adopt it  u*d incorporato it in ite own 

report« 
i 

30. In short, the (jug-tion war whether to structure UKÎÎX) towardr or aw\v fiom 

centralisation.    Decentralization eoemed oroforatelo, fince development proni GOL 

were best solved on tho opot with full knowledge of tha conditions peculi r to the 

country.    Nevertheless, it wag prem&ture to decentralize whili: thfe available humin 

and financial resources wore so limited.    It h-*d hson sug^eotw-d that   m expert * 

gr^up should be convened to stud;; the work programme and structure oí UKt¡».    Tho 

Cuban delegation would reserve its :• inion until it knew the '.imposition of the 

ojqpert group and, above r\l, how the members of the ^roup could dafln-j thé ¡structure« 

cf A body bìfore its di ruction hnd bnen date mined and «teile the iv lati ve aignifi- 

ccmce of its various services and its di#rrô^ of doo.jn'rMiiLuliu'i wer* still 

problematical» 

31. rir. HLAIS3S ( Netherlands) Judged that t>& Working <V*up on Profrc,*** and 

Co-ordination hnd achieved somu sati-.f\ctnry roiultr- -vnA hid toen »Me, with thft 

help of the executive Director »uni of M;   collrr-guen,  t    ox'-ninc in sufficient 

•iepth and detail the aotivition list«.} in  tl.o '.'or'' Pro^ranrios for 1%Z,  \\Jr'J and 

1570.    Its discussions had chow tn«t u::i  J,  which chou Id bo or, a^ion-trierrted 
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organization,   would Lavo  t;j   ntt.-.a TO re  iir.n'Ttun.'c   > •   it.--   ••r-yration..al  activities. 

Too  1 orare  a nart  of it.; .-Aipportirw- activities nr-emod ».  t   r ^    •-• divieti y linked to 

its  acti'/itine  ^n  the field;     -'.ni,   ir  it  rosily :i a an  important part   to plsc/ in 

promotion,   ite promotional acti-itie^ thou] 1 ncvort'ielo'ss bo kept wxthin clearly- 

defined limits.     'Ill IDC1 s work nrodammo vac  too extensiv« .-nd the results might 

be too widely dispersed  to havo  any positivo effect. 

32. Certain more particular probiams should Hkewiee be given clooe attention and, 

in the selection of industrial projects,   care ought to be taken to suit the end 

product io the customs ari  Latte« oí  the i;. insumer.    A further important 

problem was that oí  fitting up distribution networks, without which al 1 new progresa 

in industrialisation came t-, a ho.lt.     Pho^e vmre two important factors, particularly 

in the light industry sector,  to which UNIDO devoted a considerable part of its 

activities. 

33. Conflicto of jurisdiction between the various United actions bodies concerned 

with industrial  development ¿-ave ri.se to oonf'ujion and ovariapping which were all 

the more regrettable since tochnicr-l and financial resour ea vere in vor' short 

¡supply.    The N'otherlandr, dol^s-tion had noted with satisfaction the agreements 

already cono mied between UI!irx"»,   t^o regicnul economic íjommiñEionf? and several 

united Nations bodies,  í>nJ hopod¡  i:, view "f '.h:.; interaction between industrial and 

agricultura] dcv<jlr>:Jn<e .'.., that  the currant negotiation,   i   +. oen VMT1X5 and ?\0 would 

¡swiftly reach a B: ti ¡i factor/ conclusion. 

}A»     Ch@ Nether 1 ands? Government attached Dartieular importance to the part UNIDO 

should play In encouraging pi'ivat.: capital inv-eatment in the developing countrioe. 

Close linke between UffDO and industrial  circlo- would enable it to conduct its 

activities more  »t'^e -M'-ly and would  riso f-v;Litat:  transfer of tccjxicdl know-how 

and  r-kill.     it  could U.U.. r -real • *  -;.;' tec    ;--'it or undor^ivifiing between the 

Peoples of the» dcel "»Mng noun trier: and foroigi. ir.voctor -,  :md could even losten 

the rista?,   ^»th commercial and political,   tir t investors ran.    A >.i.-tior,ai Committee 

for UMIDO, most  of whom* membori: represented mauctrial   >.nd financial   intoresta and 

tutainirtrotive and scientific training institution«,  h.-td  been in existence for e omo 

time  in the Motherland«».    It   -idvised  the  Government 'v UMDO projects and 

endeavoured to arouse the  inteseci or bua inu »Brian .• rJ   industrial iut;   in tho 

Organ; .i.'ition. 



35.     On  tho   GUtjoct   01    \r> lvi.it-'.ry   rvoi tri ..ufci ••.....     h:   rorvih.t.'d   t K-   ,'-.>:r; 

. i    i'i,;Va' if í 

¿rv 

(iovor\mont hid contributed !'"'1,700,000 t -  f-,.. .>,, 

and l'X'6,   maro than  ?0 por corit u]    -hu  total  .yi". ..     .• ;¡;.ri!>.r -:',:   i 
cjinco UNIDO1 G ¿Rtablira/nont tho Mother land;; O^-rru/unt  i/a1   inrr.'-av!   i + .   "aDP 

contribution  by ••. total   '-um of   mout  Ui" ''   ,700,00,/  tv  nup,.Let;.;t't-ry  • • o11 ^• i ti, r,   u. 

industrial development,   -¡nd hopod th \t VToP  VüL-I   ala-aiU  -v   ev-r-in,<r-.< ¡.f-inr p ri 

of its resources to UN:DO prajoctr,. 

2>6.    ÜNTDO had a particularly import-ant part t, play ir. préparât JFV W >rk and in 

activities bolonging strictly  to tho United nation a^emù Djvul opinent locale. 

The Hethorianáis delegation fait th-'t  tho  ijnard r.houid -taie -11 nocible rtopo to 

help the Organisation to pi-/ "i*^ P'-r^ full-.- i a tînt «.nam-.1 t:iv-y..:\r p-^ri-M. 

3?» Hr». MTO14X. '"ruguay) «nid that hi., dolugrtion supported -ill arti vi ti,.-:.. 

lUktofliaiteft for tho Secoua "Oevoiopraont Daeade,  and in partifnilar tho UNIDO/FAJ 

progr«»»«» «hi*h ver« fttttâ«mtfitally important for th» countries producing raw 

«attrici®«   OTTBQ should take full «4 vasi tage of the related experience gained by 

FIO, and tMßlify all WQ^aams aimed at developing agro-industrial undertaking*!. 

28.    In regard to tho technical co-operation and foUowf.hLpri arogruitunt»,  -m imbalance 

could im noted betvean th« numbers of fellowships taken ur> l»y the fiuropean and. by 

the developing countries, tost probably because  tho latter wore not fully »war© of 

the Via«« of that typ« of training ócheme.    It was nocec^-ry to increase the 

nwtber of fellowiihipfl offered to ^itiaensi of th# l.-atin-Amerioun countrioe, and to 

rteûBKMreâ th« national eowBitteet to undertake their own pr<«oti."m campaigns« 

lUrttmnKir*, th« reoMitoent of experts mat be ii.creaned, particularly from th« 

ievilôpsâ eountrtec,  mtmy o* wh^ee oxnorta thr-*ugh their travel opjwrtwiitie» and 

experience had a sor« intitiatt knowledge of the proHeme. • 

if»    I» t*owr4anet with reoolution °  (II) Mopted by tho doartl at its refond 

•«selon, OTÎBQ had formed contacts in order to oreare variour. UNDP ".penial fund 

project^,  mostly fcr tho trainine of aor.ior personnel.    Tho Urjgu.-/.ir. Government 

ma d«#ply inter® ted in all programmes relativ to the f.-ì vetroni c-:  índuntrv,  and 

hC'Oed to rocoive in due  course further dot-'-i'- oí   th<.-iV i:, à .Tentation, 



..,-•-..   • ,•••.-*,  '    v.oial   i.r:i'Ort:-M'-.c  t^  rrc~virr.¿c  for 

i'.,.',,.,',^. ..''•'> -v!   ',:in-..,ri      rsr'i^  ;-.   trio   ievelopinr;  ?oùntri,.?.     In Uruguay 

liV'-ó'u't.t.L-      r.-v  !-,1  drr,-n u».  -.  nro.-r*•  f-r renai ~in¿í equipment  in the 

tnx-lr-, '-•=•••« ^    ".iwt,   .'otwoar «-.'   pc .rolaum-relir.^: industries,   laying 

*     • •      „.-.-.,    .-^   n- -Tiir.     It aa>i thus reduced costs, 

,   .;   •,   -  ^--  „-i,,-..,„ -  ..-f -Kucns:"« stocks of spare parts. 

, -,   M-,  * -<  „.^'-.-i-^  '"-i' ore "ear the services of an 'i'ho Hruru-'.-"»r. ^v^mn-r:*   soaH   'i--.1   ->1  ïC-I.I  i   . -¿   -"<- 
.   . „••   ...,,;, ,.-,„., ^ ,., i -, men t,     ir  mother direction it had 

.-,.,-,^ _. _,--,<.    - »'., ,,.'.,!,-" prcranne. whereby 
startoi'  vi* h   •.:>.•  'iwu^-njc ci   •». -...;i^ e,p.,r' , ~V < ~<^    ^IW°J* 

,     t    ,       .       ,,,•.,-!•''•     '  * -r-" -"    I
J
VJ-- ar n^oie'ñi^nr. made, measures 

^ ,,'V f    ,  ;OT-M--  ---•!:.-     an - -i-* "-ir-.-   -v*«,   ^,i  ••>   international market mm? 

oonl-i^.i.    ft v.d -I,    '.-..r.^r-i •-* ,vpi,r; rr..v.cin:» •*»* ira-financin» programmo 

wMrh,'  :'.   ••v--'  "•" •'   I"w-inf-- .-s rUbr «lei IT fun-i,  hsu- .-»widerably lovtwd 

,.i..11]J-.,r:-.»,.:^n.o',    "i^ f.:- /-lid.-.r^o o;     UTT« f~..c-t U was andaawuring te 

.l..vaon .."To.inriu:Url.-il  - r^r-^ -»H  ta draft * v^oi^t  -or creating •> 10,000 k% 

r^-indu.Mwd -M.I.1« -Ti ho-iaon,  ronds,  i rai-tf  r«rvi«'c, «chooU an« «»an« #f 

tr,;..Ti>rt.    •-,,,. ¡Vl<,ir,n c-».,m-iâr.t W-l H*-   -> '*-:  informad of the nature wA 

,•   L-            •   i   rr     ....^v, '"-r"*-   • uM  .^-"ovidr-   !'rr  Uni r-urpopo. ftfi-p-  'u    t;.f   is:ïinî.-''!if«-  -<y'-rr\ "i i." •**• Jn"        * * 

/U      ;,- ,.  ,     ,,.a;   ,.,,..   M,     i„*„^:lR,.-.ri—r  Vr;)-»'ip+:"Hy  A.u  --itf-lou consultatif 

.  f. ..       •„,.»,,•    ...,n  iv-„f>   : . f-   iMt-ifHl,   "*~i  ir.i .roetad «•••vornment», orfani- 

: . i "Î11,   h-iì     ,.•:>!:,    ,"i.f'^i.ù''.:>'',     "ir-i1"-*  :•-• 

•lut ion  ".r;öi <**i"'l  •*•ii   i{   •"     »VH'Tü.1 Anoc'-TiK 

.-.•ti. i LÌ  ,;•   l-.-r    ' i'-Tlv    t  •       ^.TTZ   rr • 

r;'!u !.-,.•  c •'   Í TO  •""..''o.i'i   ',',!"',U"|,i.n-,:  *>••      i 

Li").t«*.ì   tí <•    !.i;.i*d   V •  i'.->'"i::   i li"   ' ' " ! " 

•  *•«•, •- v'.lu'll.-  ¿nfoiií!-:tlon. 

' -  1 T;.it  in itn threo vears of axiitWCi 

•i'-h..-' t" •"*'• -'M-. t1 di scharf fully tlw 

T'.^oliHir»n ri5¿ (x;;i).    îbwcvôr,  ita 

„•M'-'trr'"? i-' thov w^r..  include«? in the 

o:, th-'t ,iL-.i-urr,p*ion the r.wis»e dalrtgatifÄ 

~*.  t'-iroc i*-;!r.í in \k<~ future progrsitmo of 

vor!- . 

;.,,...        -,,,,,.  M.-.'..- ••••»ïfîci r:. -i  ti¡." l.^/^-tivr industrial development pro- 

„,,.,„.,      rr ,,, ..--pvi »    ,„,^.11.l.lt  -.v.-ht   cc> ,-oll.--l"-*rri.te --iJñel;,' wi^h tho Seond 

n ,.  i ^„„, .,- '   "i •••>-. r    iv.mv'-t.'!«/  t'irmi t t:-e   in rr-"narir,K   its own nro^rrJWBO,   iO that 



itn objectives wer    in  line with a frljbil  o ¡volo^r -r.,   i-ir^v".-.       i'.on;:.  oirhirv  f> 

minimizo t^e import-JICO of .-import in.* ••cti^i*. top,   La., .'virr d. I .\ -'Li. m  i.-liov,.,í   uv* 

UNIDO «houli gì/o priority to 'ipontionol   coti -il :o-r,   '-ai",   v.^r    :'.n\   .'L^-.oiy  i:. 

keeping with tho nsccs^ary forceful  und pojiî iv   action,   ond  «mill ri,:t muro di,-u;-Uy 

the needs of developing count ri ou. 

44.    On tho othur hind,  Headquarters  activité-,   t :• judge hy  Uwir loas si^cnificrait 

offoct on industrial dsvslopmont, did not  scorn to donorve» thy v<,ttontion whtr-h tlu>- 

had »o far boon receiving from the Secretariat.    UNIDO might do well to follow tho 

suggestion of tho UÎÎ3P representativo and include in its programmo a groater number 

of restricted project©, which would bo financed by tho Special Fund and could ho 

%3$mâ«â later*    Itrs shara in tho Spécial Puna's progtPism*» fright ihtte pro*ro*rivoly 

increato» 

45»   The lonf-ter» p**>frti*i»e shouldi n&rtover, reflect UííIDü1^ promotional duties^ 

and provide MM» «f stismlftti&f all external aid which could sustain ma enhance 

tS» efforts WB&& % àovelopiftg eotmtritti themselves, takinf into account the #cot»»ie,  .; 

" ooolftl «ni political condition« if •«ch of tho» and the fact thai each developed j 

country »amid ìm ahi» to street the particular for*» of support which, i» vio» of 

»trwstmre, it »a« moat suited, to offer,    Tognther with othor delegations, tho Swi»» 

delegation thought that UMIDO hai «»uh to- gain fron, studying tho .-elatively uneJtpiorod 

field of privato oapiial invostaent promotion» not only for the capital itself but also 

as a «wane for the transfer of techniques. 

46. The second point to bo considered was thu dovutailing of UWIDC'e futuro .utivi- 

tiee with those of othor orgr.Ti".- tlons r-c.---^rnod vit h i .>vclopr"\mt.    Co-ordination 

efforts should strivu not only to determino known ^ -ids of action 00 f.s to utilizo 

limited funde mero effectively,  hut ilno to id. nti •".••.  ralaii/üly noglocted socUuv, 

of utilisation which decarvod eroator attention.    Similarly,  Ml.ntar.-il an* multi- 

lateral aid programmoo should be better co-ordinated - ;  w-Tk to whi.<-h UK'irX* had not 

yot paid sufficient attention but which woulrt gretti;/ inorólo ì«P ot'foctwonosn in 

development aid. 

47. The third point which tho "wire dologntion wiahod the Tioard to dis^ucc WAS 

UHIBO's competence to moet thy oljoctivon .-.Böignod to it.    If t;v. fonrd.   for its 

part, wishod to undertake its manaçorial role *ffoeti'Mly,   it needed t.-<. nu* an:« to 

analyso in depth tho  nrogrejnrncs submit tod to it  ->J\0. thon to  tr-nyuit  it:; 

i 



rorommondat i ;n,~:  t'> t tn o    í>.' -i- f.. -.¡..••••u   '• 
•    , . ;  + •   .:now 

nor\   rijor-m.-,,    ral 
wh-a   -rituri-, U,o :v-rjt-:ri V.  n- •! u - vi   ir:  .-rv  <Ln.   i..-   ' - ",'-i-r 

tho  óx-dor of ^riorit:   -V  ;,r >.i-;'-t.¡.      Th^ir  -   : -   M *•  ->w • 

the  r.jiEon;,   l'or        ,çiv ;n mor- tul»y. 

»..,_, , .,¡ -»ht wi'll  '"w mad o 
48. Furthermore   th,.-  nro^duru for  ',h,  r,rruxtm,r.,  c   .xo.r..-  .,L„„ì - w- 

more   rioxiM-J,   -'«d tr.  - ,r-.t".n  '   unouu»  ,r,   Uirn  .,^B-  ..I.* ,wii.. . 

with the nf'.tionil Iwdic- • l-'-inff thf.t work. 

49. In con«luBion,  tho O«ios delation ao-larod t!,it   û.l quêtions relying *o 

tho moans which UM* «hjmU crnoioy to ire«-*-,  U, effsctivnee, roared thorough 

examination mû could not be dealt with hast il,-. 

Bating mmt ft 5.5Q a..«. m* 






