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1. ir, JEFLY (United vations Developmecut Pro ramine ) crid thet, cver o man
years during which WDF and its predecescsors, the Usio.u lei.onc Special sund and
the Ixpanded Pro ramme oi Technical ascictenc», had bdeer :n oparstion, considersile

experience aad been accumulnizd with re ard o finanCin: eid operaiional prografiices

2o 'The sizc of the Programie was limited, firsel,, by the financicl resowrcos
available to iDP. In 1965 the Prosramme hed for the first time stiained ti> level
of %200 millio. of voluntary coatridutione, wiich hed to cover the coste of the
Special Fund component, administraiion and the Toonnieal Assistance cowponents The
second limiting factor was tus cepacity of recipieni Governmenis to avcort intere
natioisl astistance. In thot regerd, UDP hed docided thei new pethods wers perhaps
required to help Governhehts abeorb such assistance, Thirdly, there was the onpscity
of the exconting sgencies to hendle projecies

r‘ﬁaa projesis financed bty UNDP wore national projecis, ot the preo jevts of
ticipating srencies. Hence the impor ortance of the quesiith UL ‘dbecrpiion of
%ﬁx éiﬁea by the couniries conoerneds. Jith regard to tha prables.of thie countors
part contritution of recipient Governnments, WDP {clt that provision ciwuld be made

for close co-opsration in & flexibvle form, vetween national and internasional {unds
and between servicer [rom outside snd services provided ly ihe UGovernment verying
_ascerding to requirements,

4, The procodurcs followed up to nou were rather ocumbersome, bui they bed had the
advanizge of consecrating the idea ol co=opersiion Lelweer nationsl &ﬁ%ﬁiﬁﬁ and
;;}i%ﬁiemi apmciess That idea iid Lecome fully accepted by Goveraments, but
they naturally wished & oriticu. examingtion io be made of coch project and the
rempective proportions with rccard to cosis and cervicess Procedures needed to be
sireaplined and made more [les.tle with due regard, iowever, to t.: fundamental
cuestion of support frow the beneficiary Go.ernment.

S lith regard to "international® mrojecis alsoe = i.04 those which were i interest
te seversl countriss in a region or to mg.!x countries in differani regiont - tha
prosent procedurcs needed to be wade wore fL xiblee In perticular, UFDP cousidered
that trainiu, asd regesrcil were speas of wclivity in whieh it iwra. esgoutial to find

'a noy formula diich permitted {inarcing adepted te n2eds ene waicn 2id rnot necesesarily
reguire the cumbersome aad comnlicatad rocedur: of aatienul requesto recarding eaca

1ten,
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approved OF wus expected 1o wpurove 't oLl L (iiel 0 VNP e

pome $35 million which, tosv. o it SOUOUTT L P Cllior oy Yetregent oy
mobilization of around $70 mill en for covelojme v (rivatp,  dever frogscts for ININO
would be submitted to the Governing Cowrcrl for wrprovas al ite Jore sovugione b
approved they would irime the totul Stecianl Fund . on eibation Tor 1 for . rojents
to he executed by UNIDC to arcund 410 miilione The rroportion o ppo jecis Jor ngzigi
would be 15 rer cents There had beon an ircrete o the number of requects approved,
and it weB to be hoped tha' *he yronedires for .ogrt conpuliation and programain,
would mean that the number weuld cortini: o incrosse,

Te With regard to the proparaticn of the Programn., it should be recalled thei no
project could come into beimg without e roquest by a Goverwment through the Rosidert
Representativce In that respect, UDP wiched to preisc the astive rate phoed W
the industrial advisers appointed by WNIDO wae had slready mproved industeisl e e
dramming cousiderstly and asuisica Rosident Repposeniatives in s field which wae
sften new to thams There wee clearly « dircet relation between the increase in

mber of projects submitted for approval anc the activity of industyial sdvisedes
Iz was therefore reasonable to think thet Lhu Programic would increase in goope end
become fully integveted with the programming of woch country

te AL the recent regional moeting at Santisge in Chile, he had nad the opportunity
t3 review, together with the Resident Representztives of the region and actredited
roprescutatives of internstionai orsenizat ions, the wiole of HDPYs mgmiﬁg in
Iatin America, The commenis nad .un [wvouscgble, zad it hed boen recognized tha
proper plenniug wes now poseivlc st the nationsl luvel ang would eoon be poseible at
the regional level. The order of rrogrecsion siould be¢ programming a8 the national
lovel, cowordination at the pagional lovel and co-ordinatiion st the world levels, In
all joint international progrovmins inlastrial nuvisers had o key role to playe

%o Thet did not mean thet the question of progromming procoduras had been fully
solved, ?iratlg, there were eiil., n cerias of projoctis ot the world lowsl which
could not ba desdt with ail the rocionul lovel, and, secordly, thery wers certain
finercial limits, so thot it wau atill imposs.ble to satinty =il ncodee
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Some: of Lhr bi.or doserved lfwartfled SnEpoOrTy Hafe e fh

on questicns of tooinlng, WhLCH Were of oosalolnteresT 13 Taw UNDP Adninistratore

Curess pheced oy 'NIDO

WDP hed ali.ady mwade 1t oleor 7ant it welcomed 21. sugrsitions ror luproving snd
accelergting thoe traiiing o rersonnal 11 developing COuns rive, especially in tac
indugtrial ficlde HNow iypes of orojucis were wnaer congideration, ia whicih the usual

proporiion: botweon the treining capuriisce ond cquipmont components would be modifieds
m E ] 'y &
In addition, UNIDO nad given du. conegideratiorn (o the question of tis topair and

gaintonance of equinment. UNDP "aluir supportcd UNIDO's . fforis in that regarde

1l. The Governing Covneil of UKDF had app‘romd three p.loi projectss The dotails
gtill had to be worked out, bui the Council hed in principle agreed that UNDP funds .
chould be used to purches. aquipmont which would be utilizod Jor industrial demonsires
tions It was to btu hoped that the Govornmonts of duruloping countrics would take

' ﬁzklﬁ?&atgge of the opportunities boing offcreds

12, The Adminigtrator of UNDP, as a co=administrctor of ithe Special Indusirial
Bervices programmc, could vouch ior the usefulnees of that programme, which hed the
sdvantages of flexibility and spedde  UNDP would like to introducc those advanteges
incroasingly in ils own procodurue relating to 8pociel Pund projects. Concern ha{i
baen expressod with regard t  tho futare of the SIS prc yrammo. The future of SIB
depended basically on contribuiing Govurnments, but UNDP and UNIDO would consider

he important so-vices boing rendored.

-
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x:tiik poseible steps to avold aiy interraption in

13, Although the problum of iincscw wat till very important, the most surious

problem was that of recruitments Recruiting motholds wore fairly flexiblc, tut

there wore oongidorablo difficulticse HNow ways of rieruiting cxperte might have to

bo dovelopud bocause competition for highly gqualificd expertie wes very keon in

industrys The market price for oxperts would have to be paid. Conzultations were
proceading with UNIDO and other agencics to facilitate the wtilization of subcontracting
and any othor procedurcs making it cesicr to securc tho services of oxpertss There '
would be financial implication, ut it wos 2 rroblem which hod to be faced and which

should not be undeor=emphasizude




14e UNDP world nlco like to dicentirailoe oo mech 20 posortic o0 dociulohean®in,
procedurcs for cuabling countrics ‘0 benoflit from tho corvicer © ckperte o8 qpuickly
a8 possiblie  The Adminigtrotor ther for intondod te vropese o i Counerl that

cortain financial powers sinould be dolerat.d to the Residerns Ropresaotatives 5o thot

within cortein limite they mipght apply dircetly (o UNIDO tfor adivoory zervicoss

15 Rcgional projucts hed so foar bacn difficull to cxeenre, ond UNDP therefore
wished to suggest thut UMIDO should give proetcrence to netional projuecis which would
be open to the whole region conceruncds Thot would be o omore conveniont and spoedior
procedurce. Advisory projects on an int.rrogional or regionsl Lasis wore of soursc
vory necospary, but they should perhopu b organized o as to allow for more flexible
rocruiting arrangements, Ideally, nn advisory industrial scivice project should
consist of a small nucleu;s of two or throee porsons residaiat locelly,; suitably intow
groted with nationel mciea, and having tho power to reeruit consultants promptly
and conclude cubmcontracts for specific purposos. *

16, UNDP also considerod that UNIDO chould not hesitatc to submit Wi%ﬂ,}ﬁéts“i
making possiblc a thorough study of nutional canditions s permitting o longer,
eocond phase o bo undortaken, UNIDO should foul free, provided of coursc that
Covernments spproved, to approach thic problem of accclaratud industrializatiexa at
scvoral levels simultancously, for examplc, training, roscarch cnd demonstralions
It should not hesitetc to propoeu ncw formulne, and .f they proved to morit the

necesgary suppart‘, UNDP would ask its Gowverning Council to approve tho nccosuary
procodural caangase

17. UNDP was optimistic sbomt ths iuiure and noted thot UNIDO had already achicved
ensovregiag rosultss I1 tho daveloping regions of the world. the probiome of induse
t»ial dovelopment were dginning to be snalyscd muech more fully and pracisely, which
eugurod well for the oforts of WIDP and UNIDO. '

18, ¥ra JRCHIBALD (Trinidad and Tobago) said thot hiu delegation fully recog=
nized the substantial progross achicved by UNIDO sincc its firet sussion in idontifying
its role in relation to the other agoncies in the Unil.d Nations system and in
perforsing practical werk in the field. Ho cxpressad gntisfaction with the construce
tive rolationship which hed decveloped betwoecn thoe Poard and the Secrctariate
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Lje LNIDO wze otili, howovoy, t0 wome Lpiont <0 BLL o Xpuri. o Sive M., JapLrie

mont hed been the cotatdishmer oo S ddopiine Groag on Ivoeemime g Com=ordin:: ion,
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a stan which ned bh tull curpert of hin drlomntioce i woupTe avilloy 00 0NC Qe
trate on vhe proghical aspeots of indusirial doevelomment o the doveloping cowntrico
would iicrcasingly sttract to Vieons tas development recanologinis of the rountrice
themselves.  Such ~ disloar e buvwe i UIIDO husdaquarte. s cod Goverinents wi. 13 b

encourrgod ond that approach snculd Lo wierecgingly ompassizud in fae yoars to come

while UNIDO's b-sic orgonizational provlems w.re to.ing rocolywcd,

20, With rogard to thc question of tho wzy . waich 1 Woriing Group's roport wes
to be hendled by the Bosrd, his delegation considered that ac report should be
rogarded o6 en intogral pert of the locrd'e worl and that the subjucts alruady covercd
hy the Working Group nced not Mo yeopoacde Thu Vorking Group's ruport should be

annexad to that of the Doard for rifurcuccs

21+ Therc uae voom for improvenment in the methods of werk sdopt o by the Working

Emggy Its prouccdings had tunded to be rather too formaly 't would be betver for
{iscugsion to take place in smallor groupe to maké poesible oven more direci triate
mm of wpecific issucs regarding industricl dovelopmeni. The provedures should be
as floxible ~a possibic.

92e Co=opdination hotweon tho verious sgoncics was ons o the most urgent tasks cons
Pronting the United Nuations systom with the aprrosch of thy Sceond Development Decados
In many ways il was also onc of the mect delicatu anw difficult taskse The

Bxocutive Dircetor had acccpted the challongey 11 was te be hopud thay he would keep
- tHe PBoswd iu his confidence se that iv could give hum all possible nssistonces Ho
should avoid allowing UKIDO, as o youag orgunization, to becomy involved in ony intore
agoney wreangling over the division of work in tho ficld of dovelopment, though all
%ﬁmm@&g‘% duplication must indecd be aveided in viow of the limited resourcos of
the United Naotions system end the imumoneily of the ncede of developing countirics.

23s The wide verity of opersiional plans oxamined by the Working Group had clearly

demonstrated that o sound progsramming bacis hnd boon lzid for the yeare immediatoly
shoade The Poard rhould, howover, bc carcful not to aliow ite ambitions for WIDO to
outstrip the latter's organizetional capacitye If the boopd waiied UNIDO to -xpand
ite range, 3t hed ar the eome time to consider cxpondin s ite financill and manpower

TLBOUY Tuiie .
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¢4e It should vo hornc i ming vaadl in bor b o e ens ool e Bud e
creat.. o bpasically new orgmaizotion ond o cwaeh LUIDD Cuv e opaLtonial bouuite
UNIDO's plong and operational wecivitlel w20 L2 0 dovortonlod il Comordiingiod
with thos« of the other ageneiocs  Tr o wer o) oy hoor wor, Anat UVIDO o medde

goor atart,

e w (Swedan) thoughi thit it would Le arur.nriatc to ~ovsidar (0 what
cxtont th: Board had carriocd ouv the cxistin: functions assigned to ite  to formulate
principlo: and policice for the attainmont of UNIDO's sime, to initicte ection io

thet end and to exercisc conirol over the offcctive utailicetion of available rosources,

At its fir-. session, the Board had dofinud cxhrustively the kinds of assistance that
developing aaustrie; might expoct UNIDO to euxtond to them and ub its sccond sescion
it had tricd to sdvise the Ereoutive Diructor on spooific measures to improve the
work of UNIDO, Howevor, oven morc subsiantive guidanco ncedod to be providod by the
Board if it was to fulfil its rolc and responsibilitice to the utmoste There wore,
in fact, two main groas in which the Board could woli give the Excoutive Diroctor
ugeful adviec; naﬁﬂy, the goneral dirceciion of tho longerangc work !’;ﬁé:‘t?%é and
the corresponding structurce of the Orpanization,

26s The Swodish delogstion, for onc, belicved that UNIDO's Muvure lay "in the operas
tional fiold, its primc role beiig thet of an sxuculing csoncy within the United Hati ne
Developmont Programmc, and it folt thul suitablc emphasis on ihat aspeet ghould b
reflecteod in the scorctariat's stiucturee TYet the vorious date yrovided orn UNIDO's
rosourcas and commitments for differont programmes indicaled that the scerctariat
was planning to engage stall mor. sieil lor supporting astivivice 2! hoadquartcres
It wae suroly through tho oxperiunce it geincd trom Special Pund projecte in tho
ficld +hat UNIDO would win acel-~im mg en offoctiv. end anthoriiative organiszntion,
and thus, in turn, gain o stcadlly increseing sharc in UNDPe Gr.ator voluntery cohe
tributions wouid no dsubt be tortheeming snd increszsced emphasie on ficld activitice
should result in the ceteblishmen! of a wide nciwork of contacte with concultants,
industyice and benkse Buch conbncis wure & prurequieite ror succesriul promotional

activities, which wera an importari pert of almost cvery pro-investment projoct and,
ncodloss to say, the question of cccuring thu rccusssry follow-up investment should

from tha outset be in th. foreground of the prieinvestment suiudy e
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20e Him dolegotion etill onr the view Lot Crermpe Toootpiel DU ICd proJramme
hod epecis] merit in proviaras o floxatle procotirr. L o o or s s rompt o assilctunce
and advice were ncedede Thie ol vroblom wan 1o oo wngn cnd meons ol seouriug

continuous linanein- for ite ihu Goveinirg Council of lne "DP had invitced the
Exceubive Dircctor and the Administretor of UNDP to o xawin: the quostion jointly and
it would oc interceting to hear iron the Tueeotiv ironter Lnw the deliberatione

WOT'C Progrossing.

264 As regerds UNIDO's ficld and suprorting activitic., in gunernd, he felt that the
Organization should eoncerntratoe on ér:t:a,.‘: whore 1t could make ito greatust coniril e
tion towsrds accolerating industrislization i the developing countriec, and it weos
important tn consider which activitios worce most benoficial from the peint of viow
of thosc counirice thoemsolivese Aptitudes for industrializailion and othar relevent
circumstances varicd from region Lo region and from country to country, ad it was
only by an cxport cxamination of the cpecial problome invelved that UNIDO could
tailor its programmos 1o fit thoe strict roquircments of individual situationss Lod
only UNIDO's work programme, howevor, tut also its etructurc ncoded to corrcapend to
the Organization's main functions ‘

29¢ In considering how studics to achicve those onds could best Ly conducted, his
jclegation had concluded thet one practical poseibility would be to eall in a [roup
of oxperts to take a thorough look at UNIDO's work programm: end structurce Tho
group could make recormondal ons, firetlr, on the kiad of cctivitics UNIDO night rost
effeetively undertoke in ord v lo oncoursge the procuss of iladustrialization in the
devoloping countrice and, socondly, or o suitable organiaciional structure for UNIDOe
2.noe he bolioved that scoversl other delecations, and ihe Mxecutive Dixcctor himeclf,
were well digposud towards thet Lden, v hoped thet it would be possible for the
Board to agreu on the form and mondate for such an oxport groups The Bwodish
Govornment and publie altached great importance to the acccicration of cccnomic and

gsocial dovelopment and boliuved thet UNIDO hod a koy rele to play in that procosss

His dolegation thus hoped that o spocial effort would be made to isure, without
further delay, that UNIDO was oquipped with the propor programme »nd structure for
its taske
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The tesk of the 3ocrd, in close cosoper-tion witn the Bxcontive Dircator, w6 to

tronsform the tentletive answoers of in. Horking Group into cpecific ; widolinose

31e In viuw of UNIDO's youth, it wrs rot eurpridiag tuai it wws not yoi playine the
rolc which its mandatec implied, Iifort: to trausicr. UNIDO into a worldewide aguney
for prromoticnal, informational ~nd advisory services rore utill provisional and

exp: ramentel, and suffored from the laci of a clewr, comprohersive coacupt of

prioriticss His dolegstion did not bulicwe thet UNIDO ehould eioose ~otweon tgohlie
cal assistance and promoiion, sinec it considirad that th tuo trpos of notivity were

insaparables If thoy wore viewot se complomentary olemonte of the oame a proach,; it
ehould be possible to arrive at o ccanapui. preoticel cotrept of the future wop fgf; of
the organiszation, porhaps wntailing a measure of concentralion om por ticulaply u
prebleas'as%é prioritice,s |

32s The method by which such en aim might bu roached should include the epcstion of
machinery for consultation with the Goveramente of the dovelopin, countries, snd cope
tinuous support in tho cetatlisiment of comprchensive netionel ard rogional industrisl
pclicioss Buch & pro-cdurs, in wiich UNIDCte indugstrial Tisid sdviser. could i;i%af

a significent rolc, should provide roalistic and concrote spportunities both for
techniocal essistance in che irad.iion.. sunse ud for romotivnal asctivitics,

33e Bince the prescnt shire of WNIDO in U DP projects apposred %o bo still
unsatisfaoctory, the role of UNIDO as wxcol ang agency Mor lechaicel aseistance
should bu further strongthireds Prei et volwme shouid be incerearod through the
preparation and cleboration of . cemonable ‘ndustriui ficld projects, snd UNIDO
srould strive o immove both the quality ard *the officicney of ite worke The
proposals or improving procedures tus the rocruitsunt of uopop¥s were Lo bo
welcomed, and boticr use might b made »f couasultascy firrae
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Me Aoy a0 ey Sbrioatioln o sonarote cn 1 osLontibo investmens
Projuctne Hove, URIDG 1t ghoull - 0 Lt e L Cirsci o . omE ot ~etalwt, bringe
e bopotner potonbinl peartner o0 oo Lopioa Ltreer, wid oottt oy up aprropriate

meche, ssme for the molilization of kaow=hou 2. Fircswce  Surl -0 Lvity nizht w.ll

producy the "multinlicr  ffeci® monticnod ropeet AL, o *nl Sxeoitive Directore

e Ao cnocxprossicn of ite posdiness to coecporat. with (NIDO, ihe Govermment of
the Fuderel Ropublic of Furmany 1.4 incrcased ito 1965 contridution to UNDP = waia
it at1ll rogerded os the mein gourcc of finuns . for UNIDO's cporationzl activition -
bty about 14 per coente Its contricution of 8§ miliion to th: 8IS programme reflccted
its boliof that *ho promotior of srojucts of the SIS trpe -would o necuss ry in the

futures As far as the future organization of tie programme wes concorncd, his delee
€ation aweitud with interust the results of the forthcoming UNIDO/UNDP study of the
subjoot,

e Prom 1969 onwarde, the Fodersl Ropublic of Germeny would contribute about

1 por cont to the ropular budget of UNIDO, It was alec couking furthor possibilities
of comoporating mor. closely with the Orgenizetion, and cnvissgod a combination ’af
some of ite own bilatoral dovolopnont sseietance moasurce with o jectse
Morcover, governmentel support for UNIDO, wes boing matched by incrogsing interost
on the part of private industry in the work of ithe Opganizmation,

37¢ It was too soon to say much zbout the overall concept of the Second Dovelopmont
Docudos Past experionce had showm thet tho crcation of merc overali targots of
growih meant little, since thoy concualed the complexity ef‘ cconoric and social condie
tione in the doveloping countrice. Whot wos mes wpor’cant wae to develop continuous,
conere'.c and coherent meagurce {or the coming ducade, and in that respect th
Wﬁﬁrm‘t wegami rightly to love chosen both the sectorsl spproach and the countyy
approachs, A new trade system, ppoviding for genersl, nonediscriminciory and nonw
i‘ecig*'ec&;. rreferontial teritfs in {avour of the developing countrios would; it was
hepedy come .nte effect at the boginning of the docades The Bxcoutive Dircvetor had
apked whether the dovelopad ~ountries ware willing to edept a policy of hoelping the
doveloping countries to industrislize and to tecome their cofficient iaartnarsi rightly
peinting oul that on tie busis of such o strategy development aid and proper iradc

policios would become ingtruments of investment for a joins futurce The envisaged




gencral protoraniisl tarifis wonld ol ol o reoitierle oty Lo fowoerae

zime of the decade 12 thoy spcct d net anly frode b caec nooe Rty Mary dov fop=

ing courtrice would have b o0 lohor . o diverellicd lovel of tadsirinli-
ation Lefore they could profit from nrofomenticl torifle, rov Yot oot Lnderlir.
the importance of muking UNIDO za iveruasingly officient instrunont {or promoti.e *

indugtrializatior ‘v the daveloping countrics.

38, lir, CHOSSUDGYSKY (United Hatione Conference on Tr-de and Developmunt)
delivored e statomeont or behelf of ihe Scerctery. Goneral of TCTAD,

39« In convaying to the 3Board his best wishcs {or o congiructive session, the

Sceretary~General observed that UNIDO =nd UNCTAD wore clase partrere in a joint
Unitod ilatione enterprisc, with cime and purposes which were largely complementary.
Both dodicatod to the cause of economic advancemont, particulerly in the under<priv 7
part of the world, the former was engoged in the promotion of iﬁ&ﬁst?iaii%aﬂan. and

the latter i~ the resiructuring of trado and related policies of developmente On the
besis of thoir mandetoe, the two Organizations maintcined close working r&iatwm; ‘
In the pest year a mumbe ai projects had becn undertaken jeintly, and bove ﬂi%ﬁéﬁﬁ
0 the common dopire to tranelate the requirements for conteet betweon fi*iffﬁ!!%iﬁ_ i
o g‘anizaﬁtms into ta.gible concorted sction. By their vory nature, such joint
vontures largely disposed of problems of duplicstion and ‘he comordination of aciivie

tiess Mcreover, the complexity of the dovelopmont procest was tuca that in mony
cages an effective approach; both {for purposcs of resenrch and for the purpose of
initiating intornationsl action, must bo conceived in terms of inter—diceiplinary
and interengoncy sarthcrahip.

40. Fruitfu! discussions bstweon the Exeoutive Birector of UNIDO and the
Seer@tarynameng of UNCTAD had m;xgiat out thuir common intent and resolve to
@‘t?aﬁgthcn their associatior in conformily with the will of ihe United Nations L,
Goneral Assembly snd with any specific directions and directives from the Industrial
Developnent m and the Trade and Developmont Board, The Bocretory-Gencral of
UNCTAD mt;sula.rly looked forward to the further devolopment of froquent, syctomatie
and comprehonsive contacts at tho working level, boing convinced that suck’ links
and consultatione would reveal many possibilitics for meaningful co~opcrative and

concerted work in the intercsts of the Governments scrved by the two institutions,
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finding praciical sclutisne to sach piroslame,  Thoe Doorctarveloncral was convinced
that the third goscica of o Frdustria® Dovalopmen:t Foord wauld mark a significant
slop forward by lhe now Orgenisation re 4y Mmited Netiong ~rr for promoting ige
tronsformation of the underedoveloped communiti ¢ i.to modern industrialised societiea,

so that the fuller life which the upsursc of scion~u and tochnolegy had brought

within rcach night be shared by c11.

42 &_,ég&x?gﬁ% (Wor.d Foderation of Trude Unione) snid that as the impPro Vo
ment of tho living and working conditions =nd the social advancement of tho working
magses, porticularly in the developing countrics, wewe closely related to industrialie
“makion and the accclerntion of cconomis dovelopmont, the Poderantion wae koonly

i %Wte& in those mattors. The wsuccess of industrial dovelopmont dopcnded in
moesure on o resl strategy of industrialization, and the Fedoration saw the

eg8 it8olf s one of radiosl chamge in cocnomis rnd soolal structuress

43« Industrializetion, togother with the sgrerinn roform end agricultural modernigoe
tion which were partiocularly ncocesery in mony geveloping countrics, was a pro-
’ﬁ@iﬁiié of coonomic indopuntunove gad U0 diversiTication of the veses of production.
Moreover, trede tniong bolioyed thet the dists sh ke plir o dynamic and fundamental
ole in the industrislizetion procces, perticulerly ot th. production levels In the
complex patturn of change which industrislisetion required, the unions themsolves

vere indisponseble, concerncd ag thoy were with the humen resourcee irvolveds The

tﬁgnt of those resovrsac, and the decisive mobilization of the working sasses

dich such investment tmplicd, derznded the active porticipation of the wovkere in

&

e industrializstion proeess, the satisfaction of their own coonomic, sooial anc

ultural neede and the ayanting of broader powere 1o the orgonizations which represented

thom.  Socicl progrosc was a necessary concomitant of cconomic progrees, and industeds
alization should be mcconpanied by firm pucrantees of the right to work, through
the creation of aeployment at wll lovels.




44 In recopn.zing labowr ol o dotorminade Lol o o nop -
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ment, the developlng countries shoula tok b St te une o BL e uaees, and thoir
induetrizalization policies should make o oo Lo mec1o Ll vecwetty “ad Pecrtion i
traininge The unicns should plo theair vo-ntfl rele in thoe thrpoe ficlde, 1 the
intcrosts not only of social jurtice bt alse of industrial officiencys  The port
which they coulid play in cconomic ang sucial.‘:valop-;u,;at shoula be acknewledgou by
& wider rgcognition of their rights on Lhe porg of public cuthoritics wnd cmployerse
Moreover, the rights of workars! organizetions s?\p&ld be oxtended from their tradi-
tional context into other fioclde whereo lic inturests of the working messes could
defendod through union action,

S

45« Thw World Foderation of Trade Unions, congidering industrialization to be n
meany of improving the destiny of hundreds of millions of workers throughout the
world, through e morc retional and completc utilization of maierial and human resourceg, -
had made meny studies of the social aspecte of industrial developmente In 1968, &
Charter had been adopted defining the principles end conditions for democratic
weational training in lino with seiuntific and tochnicel progress, and in May 1969
roepregontativos of unions frem many countries would be teking wt in a world |
WW% on funoticnal literasy, uvrganizoed by the Federation in cowoporation ei%h
800, Suoh initiatives reveslod that the trade unions werc concorned with all
mﬁw rolated to the acceleration of social progresse WITU hoped that it would
be possiblo to catablish closor comoperation betweon UNIDO and the unions in o

great variety of fiolde pertaining to industriclization and ite implications tor the
living and working conditions of the working massce. |









