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referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org


mailto:publications@unido.org
http://www.unido.org/

kel K ™ Y . o=
. :_'}’ E«rj s ‘__;;‘:f.::“:.; -
T "
GRITRAL
10/7/SR.04

une 1967
nited Nations Indus'rial Deveiopment Organization wLLIsE

e IR,
Oraviral. VARNCH

AN %

Inductrial Development Board

Third Sesgion
Vienna. 24 Aprit - 15 May 1969

SUMMARY RECORD OF THT SIAIY=FOURTH MEETING

Hel! at the Meu. (>fburg, Vienna,
on Friday, 25 April 960, at 10,30 aer.

Mr, (RTIZ de ROZAS (Argertina)
Bappertsur: Mr. BILLNER (Bweden)

CONTENTS

4 General debate 1 = 44

id gt 4= 170







ID/B/Si £
Prg e »

GUIELaL DIVALE

. o maa

1. Lr, ACDEL-CAHIY L (Brecudive Directer) ann.uncer baty eororary tc the prace
-icc followed in corlier @ess..nz, *he rereced liorucwlm would no cren sl uostate-

ment Trom the Executive Direc..r. ir view i ‘ne woin. Lireny aune bUootne Uerking
Group on Trogramme and Co=ordine’ ion - whose m Py owes dn 1t elf un incioducilon Lo
the activities ~f HilIDO =~ he did not thinh an, useiwl purpose would e served Ly a
stotement from him at that point, and he would waii to sicel =0 *n~ ena of the dig=

cussion in order ‘o reply tc all the questiors put to hum,

Ze w (E‘Sig'eria) said that ihe vevy valuable saession of the V'orking Group
on Prograsme and Comordinatior had grectly cased the Rcard's task. "here was there-
fore no need to pemexamine the record sf UNIDO activit 1e8, and his delegation would
merely ccument on general questions submitied for the Poard's consideration.

de  Cenerzl Assembly resolution 2152 (A1) gove UN'IDC the chief part in reviewing

and promoting the coeordinetion of all activities oi the United Nations system in
industrial development. Though the Orgonization had nade considerable progress in
comordination and harmonization, there wos nevertheless still a certain agount of
overl:oping. It was vitally necessary tc avoid that, since the limited resources
aveilable to UNIDO and ofher organizations muet be expended os judiciously as possible,
e was confident, however, thai the Lxecutive Director and his counierparts in the
other organizations would agree on the outsianding 1ssues, wnd cxpreesed his satipe
faetion with the collaroration in export promotion which was teliing place between
UNIDO cid the UNCTAD/CATT Intermational Trade Centre.

4. The programc drawn up for 1570 and after was nodest and UNiDO should give higher
priority to projects that benefitted developing cruntries directly, such as the proe
ceniing of agricultural products, : .rticularly food, wood and simple manufactures,

i the other hand, minor projecte like cain minting should be fimly put aride,

S5«  URIDO could not fuifil its responsibilities without ~dequate Minds., He theree
fore urged the socialist and western European countries o participate in the second
Pledging Conference su thut the ever-growing needs of the developin; countries could
te met,
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the number of its field officers and {ind - mern: g SopiNnIEaLns oo tunde Jdevaig
wo the Special Indusirial Services. ExXrericnce had caowr tnot e Gt lonts
fundomental financial problems aroee fron itc denerdence on o Lor botlee Loy monc .
Tt must gain financial independencc if 11 were {. nlay an eftect ue pact,

7« The importance of the (rganization's part ir the Second Development v ade could
not be over~emphasized; ite role was st1ll limited and it should concentrate atl
ite efforts during the Decade on viable cnd .odest schemos. itu contribution ehould
be continuous and should be developed and improved according to the circustances

a8 the years went by, Small-scale industoies, training oo experts av all levels,
especially in the niddle grades, and research should have top priority.

6, His delegation still believed that, to prevent frivolous requesis, the local
costs of the Organization's technical assistence for developing countries should be
borns by the recipients, He agreed with the Exccutive Director that short-term
missions not exceeding four months sent under the Special Industrial Services prom

gramme should be financed by UNIDO,

9« The problems confronting UNIDO in recruiting experts and pergonnel had now been
eased; but graater use should be made of local oxperts, and §he crmpogition of the
Secretariat, particularly in the higher grades, should more adequately reflect the
geographical distribution of the Nembers.

10, The Board might well limit the length of future annual scssions to three weeks,
in the first week the Working Group would meet alone to consider the prograpme of
activities; in the second weck the Boaru woulld hold ¢ genersl debate while the
Working Group continued to mect; and in the third week the Board would consicer
the Working Group's repcrt.

11, Mo SERRANC (Chile) said that hie country, which wes sparing no effort o
sccure satisfactory economic end socinl develcpment, censidered UNIDC and generally
all the organizations and bodice linked with the United ilations to be the best meanc

. . o , oy
of achieving ‘lLe broad co-operation nucessery *n overcomc the develeping countr’'ns
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difficulties. 71he ccorcnie, political and cultural interdepcidence Of all countries
meant thut UNIDO must play a fundamental rolc in vertical and ticrizontal industrial

development, so that every country could develop under the mcst cquitable conditions.
The technical assistence provided by UNIDO was a vital contribution to the scientific

and technological progress on which devclooment must be founded.

12. UNIDO had been dorn out of thc nced to bring together all the activities con-
cerning industrial devclopment undcr the authority of & single body. It must, howe
over, work together with the other organizations conneeted with the United Nations,
such as UNCTAD, GATT, WHO, thc Regional Economic Commissions, I'A0, TLU, UNESOB and
UNESCO, and must strive in full eollsucration with them to avoid duplication and
overlapping. 'I‘hw had been set up to serve the intceresis of their member couniries,
and when noeds changed their structures should be reviewed, As UNIDO had beon set
up to deal specifically with industrial development, its existing structures would
have to be changed and staff might even heve to be transferred from one organisstion
to another. That was o mattor for Que consideration whon the Second Development
Dooade began. ’

13. Attention must also be paid to the difficulties encountered in recruiting
exports, Much of UNIDO's work depended on the success of such recruitment, the
nachinery of which should be simplified und centralized while at the same time,

and above all, its sources should be diversified. The importance of entrusting
the e:s;ination of certain typee of requests for assistance tc specialirzed firus
could not be over-emphasiged, DMoreover, when o country requeeted the services of
an expert, UNIDO should give a quicker rcply abows its action on the request even
before the export had been recruited; for it was essentaal for the country te be
informed as eoon as possible how maticrs stood, in order that it might make other
arrangements if itos application could not be acoepted, Perhaps that result oould be
achieved in certain cases by giving the regional advisers wider nowers of decision.
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14.  The appointment <f reogional aaviscrs hud toon o scngidor 1o cror forwerd, Cov
they helped considerably in speeding the formulotion and IMPreving e divection f
requeets for essisturce. Tt had been oboorved that thwe close ecoriae s they e in-
tained with the national commiticen for FIDC and with the e o ton! SOVArNIen i
departmente had cnzblod the maximw: advantayre o Lo derived 10 tecinical agsistancoe,
UNIDO should thus, as it slready plunned o do, inercasc the numver of regicnal
advisers by eonlisting the services of tnc quaiified officials ulrcady working in
bodies such as the rogional ecoromic commissions. Resolution 5 (1) on that subjeel,
adopted by the Board at its scoond session, was relevant.

15. The question of financial resourccs had alrcady been considcered by members of
the Board at previous meetings. At the sccond scssion of the Beard, for cxample,
the hope had been expressed that ULIDO could be made financially independent and that
the developed countriee would take en active part in the Pledging Conference, It
wee partioularly importent to increcsc the financial resources allecaiud to the
Spetial Industrisl Bervices programme, which, becuuse of the way in which it ie
operated, attracts o subetantial portion of the requests for pesistance which nced
to be dealt with in & very flexible menner,

16, The considersble cfforts made by Chile in industrial developmunt were absorbing
considerable national resources and aleo required substantial external wid, so that
roquesis for assistance from UNIDO were likely to imercase. It wac thus oxiremely
important to establish national committees io co=-operate with UNIDO, and it would
be neccssary to enswe a stendy exchange of information between then and Heodquarters.
In fact, the sucocss of the work of organizations like UNIDC depended in large
measure on ~dequate information, giving pctontial benetficiaries a clear idea of

tho opportuniiies availablc to them, The protlem of information ought to be oon=*
siderod wnder three hoade: information {or public releasc, information for actional
committoes, and technical informution., The type of information should be adapted to
the objectivee and to those whom it was desired to recach,
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Lre wne Cailo s Govermment o wehed cspect 1otrpertanee e bowching oy URIDC

«“

o 100 L0 severd progocts roluting teobue osiatblisupert O tochnooot research
badice, and to ‘he ineresse sn the rupter of roguesie fo0 assiclonee with quality

ooripcl rdee vt repcdy wd modanteranco,  UNIDS should draw Lp o pernenent programme

for technical ruscarch and quoli-y contr o1, noceibly 1n elsse comopeluticn wath
UNESCG,
! 13, Bearing in nind tho extreme importuncc I'er the developing counirics of the

premotion of exparts, merticularly of manufactured ariicles, the Chileon delcgeation
was especianlly interested in the work ir ilu’ directicn dene by UNADC with UNCTAD
and GATTs but 1l wos somewhat diseppuinied @ notc that such work cmounted o no
more than 0.3 per cent «f UNIDO's owercll progvamme, UMTDO should lounch a
pronoti.onzl ccmprign in the develeping couniries 1o encourage ther Lo adopt ueasures
in o field so vital to the balance of poymonts and industrial development. However,
the promoticn of cxports was not in itself sufficient: products must be saapted

te narkete and markcted, and producers must bo informed of the customs dutics peyeble
in the importing countrice, It would therofore be sppropriste to undertoke a study
on the feamibility «f setting up within URIDC 2cme ermanent meclhinery whichy in
conjuncticn with UNCTAD and GATT, would aseist countrice to open cxport markets,

194 A% the Porrd's gecond session the demirsbility of spoeinlizing the industrializoe
tion of the developing countries had boen diecussed in depth and it hod boun stated
that industrisligation should be dircetod townads mecting immedicte nceds. Thosé
eriterin, however, aoppeared over=gimpliliod. MNatiovnol strategice {.r industrial
development varied considerably sccordimg to onch country's particular gituaticn.
lwroover, offorts should be made to achiove regichnal or multierogional industrial
cutiplenentarity governed by jusiice and reeiprocity., THroe b teworthy idens had

boen put forwerc ot the second secspion of the Boards the need to stimulate co=
~peration tetween the devcloping countries, to invite the developyd countries to
supnly detailed information on their collaboration with the develuping countries, and
to roquest UNIDC tc rssist the developing couniries to define n strotegy for
industrialization,

e
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pomnerer
neehinery to encble countrics t- coteliien ¢ oo wihooooeod e anvostory wibhoul

having to wait for o necting,

2le Arscssment of thc w rk oee uplishe EOOTITDO 1008 b beor limitod t o
repor. ¢n ite implementaticn of UNDP prodects \TD/ it Manex 0. 10 the effectivom
nese of UNIDO's activitics was to be incrcaced, - oretomatic continuing progrommc 1r
thoe assossment of all its work should be sei up to determine the demoe Lo which

its ohjectiv.s had beon nchicved.

5

22, The Symprsin ond conferences organized b LHIDC were et valuchble; the athons
Sympesium in particular had achioved excellunt results, in preparation for the
Sceond Duvolopmont Decado, UNIDO should drow up o plobal strotegy based on direetives
givon by the Boord., luai siratogy might follow the generzl iincs laid down at the
ynposium and also il necessary at an oxtroordinery conference attonded by all
metibor Btates.

Lo BABU (Temzmanis) told the Goeml Limt the Governmens of Tghaonis was
ﬁmcme& to engure the euccces of UNIDC ce cu efieclive instirument’ ia;‘* Lmimiriai
devolcpnent, and in acoordmnce with the recummendalion of the UNIDO Athens
Symposiun in i%é"f hed sot wp o maticnal committes For LHIDU.  There alresdy oxisled
in Tonsanio, on Indusirizl Studics anmd Developneut Cuntre, whieh ployed b ids work
an importent part as o calalyet in the countrs's coonunic dovelopme ., (HING
assigtance im setiing up eindler centres in otlow developing ecuntrics could be of
great benefit to them,

4. UNIDO ecould play o~ grester part in technical assistence ’s:;; eending powar ,
and technical experte ic developing countrica. “hot werk was going tu Lo ol orucial
irportance in the next ﬁé&‘i yerrs, ~nd it would be neccssary radicully to chonee the
procedurc for recruitmont and sassignment of experis, sinec the buicaucrasy “otwoen
Vienas and New York eonsiderably reduccu thedir offective working time. It wus thurue
fire desirable that UMIDO should no longer hove to refer decisions & Hew York but
ghoald itsclf have full power to wppcint Staff to miEsiond.
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25, Tr view I the npurlonc. Gl moncgenent ornou tremron, o vl scromacs v e

Heve L .opls o oun'ries, DO should ancrense +1e rulnbelr L Suiiniatdy smpofie and
LPOIRLL, LPCRPmdcE ol anlzed onothe moeel o T rkelop on finonciol plonning

Py ipductriel enterprisec which hind met roccnily aof Nor=cs=0nloan wad o roved
exeroncls fruitfur cr o1l sarticipants i vory uc african ccuntrics. UNIDO
chould cne wrage activities of thie kind, acniing not with thecratiecl questions

but with the practical preblems cna iseuss of developing countrics, znd should study
vhe nowds of the difterent rucione crd recctmend the oreonizotion of sinilor worke
shopo.

26, lomerous c‘.’;evelsﬁpiﬁ,, courtrics hod requested the establishment of regicnal or
submregional cffices, 1f theosc were t. ot in 2l mattors roquiring iumediato
attention, thoy must bu siaffed by experts fully conversont with the problome of
the region and able to suggesl ways in which TEIDO could nssiet, Sinoe the staff
of those officer would plso be required to advise goverments un gpocific probleas,
. thay must bo wiperiemced tochnicians. In ndditionm, the work of the UNIDO offices
would have t. be cosprdinated with thet of the United Netions rogionol cconopie

%;. Since the agriculture of Tanzania was 9$ill backward ir industrial devcloymont
and mrny membovs hed oxpressod opposite views on the developnont cf rural avoss,
it would be poot upeful if UNIDO earricd out a cystemptic atudy f that sector ond
recoucended slternative dovcloptiont Progras@es . the member siates concerned.

20. With regard o the devclopment of smnllescele i’ztéas‘ﬁriést which was lankel

tc the devulopment of rurgl sreas, the Tanganicn delegetion wished to repeat she
recommendntions it nad submitied to the Athons Symposiunm in L.67. It noped that
IO would consider assizting the developing countrics by () financing the foreden
mw cost of cotnblishing industrial workeheps cnd entates; (b) mobilising

the necessary porscnnel to direct and train locel ecunterparts in nuch estedlishe
m’lﬁ* (¢) encoursging advanced nations to give bilateral aid t¢ omallescalo
projects; and (d4) giving finuncic' support to governments and institutions prowoling
the development of emallescale induatries.
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projuects, ithcre was alwirs the proller t ool oone betweon « putii= boiensv
ond labour—intenzive projecis. UHIDC oot vorn of fuciaivaly  smir e it e 1o
by preparing o catalegue f Lol ur-intcre.ve jo ooets ond Yy oour oo g
cysicmntic studies ui’ cases _a whicl progecis £ botn tvper could o te conbionod an
the most raticncl manner, thercby poermiviing Lho de veloprng counirice Lo g

the best use of their scarce foreign exchange.

30. UNIDO could nlso play a pert in comncr oorkets like lhe Rast Afvicon Coidgon
NHarket, of which Tansania wes o member., 't could advise them on meihods and
procedures for allocaiiig industrics and on the way in which the pr-Cits and

goine of coch membor Suute could be balanced, UWILO custt therefrre Lo cagiet
cetively the wembers of thos. common markiis tn estabiish conmprehensive progrumnes

of thuir industric) potential, ond to recommend appropeints sirotecy.

31s UNIDO ought also to have o clearing-housc to colluct und diugeninate
industrial informaticn, which would hel» most dev&lq& ng coun‘rivs to impert
more suitable and less costly equipment. 7 T

- 3. The problam in planning, programming, svalustion ond iﬁ.giﬁmdfﬁaﬁiﬁﬁ of
projects was to collest the s%&’%igtie@s indigponsiole in awy plauming oporations
UNIDO should therefore nssist developing cowatrien, whose plons and prograwmcs
were often defective for lack of correet data, to 6clloct complete piatisties :
on their industrial and other activitios and to use them to the best adventages
UNIDO mitht aloc nesist in the choice of planning techniques,

2ov  With regard to finon. ial mag&mt and busincss administrationy his delegution
considered that the problem of tmi&i&g for ru;agmt wes alec vital, Thore oo
UNIDO could us fully advise developiug coun.rics on the vavious w}eet% %%l‘ﬁé&
in their plons, '

B L




Me e main prohao Lno T ravmosig e s bmlml 0t el v s clnpetition
Jrodevellpod morcos, S AR AR ETS JTHE MRS A Cooeernerooow Tluwy o oot
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reducc conts in orilr v cvtgaoio, I oahoule L vt st U the
virious netheds oF -ssi1ct-n o te oxporters use o v oot oy end o pore o

world=wide etuly f irstruncrte for holping capertors,

$he  Ci=crdinntion, o the delegation of Trnzonic frnow foom ile own LXpesiLnee, wos
difficult to achiceve, and ¢ young ceganic ion live TN siculd be given overy
opportunity to grow into an effective instrurwmt £ clovelupmert in tac scnse of

General Asscmbly resclution 2152 (AKKI).

364 Mpe DIAWABA (lvery Const) comsidered that no reul snd durchble progress
could be made until industrislization cnobled developirg counirios to utilize natural
resources from their soid or sub=scil cithicr for cxpirt or for homs consumption.
During the¢ Second United Nations Develepment Decade attention would be focussed prie
morily on industriclization, ip which somc worthwnile results had zlrcady been
cbtained by certnin countricss, Ior instancc, ithoe Ivory Congt hal tripled the valwe
of its industrinl production between 196G end 1967 and its income per “cad had risom
frem 140 to more then 200 Qcllars. Problems continucd, howover, to orisq, ond it
could nut yet be said thot the "tnkewoff point™ Lal becr resched. In fact, thc great
rejos Lty of the newlyecreated industirics were profucing macs=consumption articles
from raw meterials or inported scniefinighel podutie 5. 98 o renlace poods proe
vicusly importad for the seme parket. Wrilo puch «nicrprisce wWnittedly creatod
employment rnd eawved fredign exchengo, tneir oXrir 1 was very noon restricted by

the narrovnceos of markcets ond the low uselcsing yoder ol COnBUWRIG o

37s Moresver, much of the netural rescwracs 4 eesulc ping oL wiries was 8till exe

ported crude to supply the industry of rdvanced countrics, In o ccuntry like the
Ivory Coust, which aecording to presant kn. sledmro had vistually no mineral regources,

exploitation «f tlic uwain vegetable roscurces vould ergender an incuatrial expareion
fur greater than that dorived scloly froem the mamufocture o f products to replace

inmports,
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se outsdde somrees of fuinance, -pd thus weull hove to @ frer inviet 1o dotaeloctory

profitability ond secwrity comditi ns. Tlogures fur otiracting invesieent had teen
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tken by dovoloping countries -nd by the Vorl! fank;  those o7 pie s wll e Coh=
timied and  in particular, the World Bamk shoudd be enecurnged % oot up mn inters
nationel investmont insurenc. rgeneve  UUTDO esuld uscfully criloiomate 1n the
cotablishmcnt and implementat. n of such » project, It would o vually useful
srgonize mecting. between the representotives of putlie and private iinancing bodieg
snd the representntives f dovol oping coumtrics, seecwmling to the f.rmuls uscl for

; tho firet time in Amstordar in Fobruary 1969 at “he moctirg of “he Study Group ok
' investmont sp.nsored by the United Natione Beononic and 8Sseizl Couneile The

World Bonk ard UNIDO niglit als. aesist developing countrics to - biair o pitadl om
2 the internatienal market in tic firm of longetero laeintoiost loore,

37« Financing was not the only pr lom raised Vv industriclizotion, ond the
developing ccuntrice must te ablc %o arrange for the iraining i national toehpiecd

rersomncl for their enterprisce,s To moeot thot nood o cyomosiw hod boes rrransed in

Abidjan in april 19¢. b the Commv n ifr-«dolognsy Coganiz-ti n (CUAM),  Thet
sytposium, ir whieh represuntetives of [oreien inveginrs hod trku nori, had fupe
milatea the principles thot should be tollowe. oo order 4 8 sur offective
Africanization of the staff of onterprigses of the mewber ecunirics of Wals  the
siructural recrgenizetisn of onterprisce shopoed by legal erxd ceoncmie fact: e now
mestly ~ut of date, the adaptotion f notlsnol edweatinal d tiuning eyetons
and the programuing f persorncl requirckentie ro o rregp.onding ipvootuents, nd
the {implant ard cuteplont training  f persennel, witt DL1in%: aseictonee, oy
training ccurses, fellowships r the eeteclisioent | pogr pol o troiring and

upfrading contrus,
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YmAime Lwtlets L uP jroduet oL o0 surat s ol men FORloino e fnoinc he
indugtrine = t0c deveispang ceuripini . omoproctior Tl cepel s o0 Yalateral

or miltiloteral rereements waghs froaliteto rne @i ¢ ess oppobiem but it
wai 2t the level of the e terprisce thomsclso Ur® e ven! vacmente of o solution
wer: Lo be found.  he ‘wirning of onicrpriges, o r cxamplo, condd Gelp Yo providu
the irdugtrics of developing countriec with 'he efiiorent managenent which was
esgential il they were t° be compeiitive, nd the o g of zubecontrecting
aerocments would moke posgible the extrtlighment of . intopmedinte industries
without which tkerc -~uld be n, resl industrialigation. “1th no yish to reserve
specinl fields of industricl produciion ior the cevelopits countriez, 1t masi
gurely te poesible Lo mark out scelors in whiekr their fovourncle production eonhe
ditions would give them o special industirial vocation whoke development it would
be perfectly nommal 1o foster,

41. ‘o solve the problems of industrialicaiion was a long-ternm task, cnd URIDC
eould meke n decipive eontribution by drewing W on overall strategy amd taking
direct notion in specifie ficlds.

Er
E

rteerver (Lirew.gsian Orgenisation Jor leonumic Qammaﬁxm},

sooke of the part taken by hie organization in the wtivities of the Centre for

LAy

indugtricl Development wnd later of UNID, of which ~n neeount was given in
docupent ID/B/6! submitted b, the secrelarint,

21, AFEASMC (the Arro-isian Orgnnisotion lor concmie Cowoperaiion) had no political
nim, zid wes solely comcerned to ‘clend its merhors® nconomic ‘nteresis; it hed
‘ earred the respect -md confidence of 41l nntienal ara intermational orgrnizations

interested in the economic development of .{ro-isian countiries, wnd intended to

strengthen ite ties with UKIDU ~nd reinforee their muiv-l wuerstonding and comoperation




-

4 e At the athens Symposaum, ATUSIC hid lready cmphasized cho coaiaboration th. b
its members could of’er UKIDU im specific [ivlda ~nd for vell-defined taeks. Ih
next stop was to widen that collaberotion wd make goou use ~f *he inatiiutional
arrangements which had rlready worked very well in promoting ' schanical cCo=(peration
2t national, regiomal and internationzl lcvels. he first Afro-aAsion Conference om
the Development of Jmall Industries hQ just complcted 1ts wurk, to vhich the
reprosentatives of UNIDC and other United Nations specialized agencics, in parta.cular
1AC and the ILC, haA made valuable contritutions. . TTLETC wclcomed the decision
taker. Yy UBIDC to evgmise the first intcm:tion:] imvestgent nrowotion meeting .
Tengior, vhich would oneble reprascrtatives of ifrican onterprisez .o meet
irdusirislists from advanced countries desiring to sontridute to the industricligoe
tion of Africa.

The_mests Ll









