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Introduction
it

1. In accordance with 1DR regolution + (11) parasrapt (B) the Bxecn v
Director transmits herewith 1o the Tndustriai Development foapd 1y, Seerctgpya
Generaltsa bulpet estimates of UNIDO for :ho Financial vesp [ PR L TR
document also contains the rlanning egtimaten for 1471 1n aceordance with
resclution 2370 (XRI‘I) of the General Aasemtly, The resclution pegores that
the Secretary=Ceneral submit vearly to the levwersd Aczemil - o planin,.
estimate for the United Nations regular budgret for the gesond micceedipge
budgsetary period to be known ag the forecagt periuvd and that rhe firat planning

estimates should be considered and approve: for the forec gt year (00,

24 The programmes of work for 1970 and L7y as sutmitted 10 the Roard in
documents IB/B/dd and ID/B/A'}, would eventually need additiong) ad instment

in order to conform not only to the estimates of the Senrﬁfary~ﬂﬁne'1§, ST

indicated in thig document, but also to the final deciziong of *he Genepal

Assembly with regard to the budget for 1970 and the planning cotimntes fop
1971.




PARL ONEs  L''DGET ESTIMAIES FOR 1970

. Phe i eed Nations Indugtria! Devel pment Organization (UNIDO) was es-
fablishied by Sereral Aszemtly reslation 214y (XX1) to promote indugirial
Aeselopmoent nooaecordance with Artiele 1, paracraph 3, and Articles “) and 56
ot tne Charter of the 'inited Nations and, by encouraging the mobilization of
national and 1-.ternationil regources, to asgigt in, promote and accelerate
the ‘niluatrialization of the develuping countries, with particul ar emphasis

on the manutacturing geotor.

4. The Industrial Development Board, establighed us the principal organ of
'WID0, meets annually 1o formulate principles and policies to achieve tha
purpose Hf the organization and .eview and approve the programme of sstivities.

The Board 18 assisted by the Bxecutive Director snd the secretariat of UNIDO.

54 :F!}e budget estimates for 1970 are based on the 1970 work programme of
{!!llil)]-" whioch will be congidered by the third session of the Industrial
Pevel opment Board.

Table 1

1369 1970
Chapter W ﬂw
H Seamion of the Industrial Development

Board and meetings of its subsidiary organs 150,000 160,000

11 Meetings of expert and advisory bodies 96,000 122,000

i Sularies and wages 0,455.w0y 6,960,000

w Common ataff costs 1,551,700 1,780,000

v Travel of staft 240,000 320,000
Vi Puyments under Annex I, paragraphs 2 and 3 .

of the Staff Regulations; hospitality 12,500 12,500

V11 Permanent equipment l . 105,000 124,800

———
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Chapter APELOP At iong ent nteg

VIII  Maintenance, »peration and rental or premiges 150,000 I 0,000
/

IX General expenses L, 000= 10,000

X Publications proyramme and contrastual
reproduct. n gervices 50, 000 00, 000

XI Headquarters planning and administralive
manasement 141,000 1/ (00
International Sympogium on Industrial
Development 140,000 -
()'(‘q%'am lo'(l‘r"p' ﬁﬂ()
T e

g/ An amount of $30,000 relating to computer serviees has been transferred
from chapter III to chapter IX to conform with the reviged presentation
of these requirements in 1970,

CHAPTER 1

Fourth ion of the Industrial Development Board
ga meetings of Ltg subsidiary organs 1970:  $160,000
19691 $150,000

6. The present estimates provide for the cost of additional staff required
to prepare and service the fourth session of the Industrial Development Board
and the Working Group on Programme and Co-ordination which was establ ished by
the Board at its second seaaion.g/ They are based on the assumption that the
Board will meet in the early part of 1970 in Vienna for a perind of three
weeks and that the Working Group on Programmes and Co-ordination will meet,,
algo in Vienna, during the two weeks immediately preceding the session of the
Board. Provision is made for the cost of salaries, travel and subsigtence
paymentg to temporary staff to supplement the language and conference
services of UNIDO,

2/ Industrial Development Board resolutions 3(II) and 1X1I)




In/i/as,

Prres t.
Industrial Working Group on
Development Programme an.d Total
Board Co-ordination
3 3 $
~F @G ] C; tatio 45,000 45,000
Three revicere, eight irenslators
axd eight typists for a period
of seven weeks
Heetins services
Interpre«tation
Twelve interpreters for
three weeks 22,000
Eight interpreters for
two veeks 10,000 32,000
Seven revisers, sixteen
translators and cipghteen
tyviste for six weeks 45,000 30,000 75,03C
¥ confera sta
Ushers, documents clerks,
souné engineers ctc, 1,000 3,000 8,000
117,000 43,000 160,000
L ] L
CHAPTER 11
Meetings of expert and advisory bodies 1970: $122,000

1969:  § 96,000

Te The estimate under this chapter provides for the cost of advisory and ex-
pert groups convened by the Executive Director of UNIDO for the examination of
special technical questions, Except tor compelling r .30n8, meetings will be
held in Vienna, Provision is made only for the cost of travel and subsistence
of participants and the payment nf fees, as required, to members who, during

their period of service with UNIDO, will noi be receiving a salary from a

Government or governmental institution,




y/
Rs The 1970 programme of work of UNIDO= incliudes amorn- 1he

activities of the first priority a prosramme of mectin-g tot ]y

Th i
P

propoge-|

LT entamat od

cost of 81,224,000 of which fifteen meetinge, estimated ot 100,000, are pro-
posed Lo be financed from the regular budret as listed below:
Estimated coat
Industrial Technolozy s
Engineering industries
Panel on the construction ¢ installations for
the chemical industries 1,200
Location Dussseldorf
Duration 2 days
Participants - |
Working group on the exchange of experience on the
establishment of engineering design development |
centres 5,800
location Vienna
Duration 5 days
Partioipants 6
Yetallurgical industries
Seminar on tin-plate production 8,000
location latin Amerioa
Duration 5 days
Participants 10
Construction and building materisls irdustries
Regional seminar on prefabrication in the
building industries in Africa 9,000
location Denmark (tentative)
Daration 10 days
Participants 20
Chemicals, pharmsceuticals and other related industries
Consultative panels on imdustrial fermentation 7,000
location Vienna
Duration 1 week
Participants é

Y 1v/B/44
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Fatimated cogt

Light indust:ies
Expert group meeting on the selection of machinery

in the dyeing and finishing induntry 5,000
Location Vienna
Duration 1 week
Participants 12
Working group on the production of panels from
agricultural wastes 59000
Location Vienna
Duration 10 days
Participants 10
$.9%9
Industrial services and their administration
Workshop on the organization wnd admiuistration
of industrial services 12,000
Location ' Santiago
Duration 2 weeks
Participants 3o
Mesting of the internationa] association of
industrial ressurch institutes 10,000 ’
Location Vienna
Duration: 1 week
Participants 60
Industrial training
UNIDO/ILO meeting of experts on industrial
training organisations 6,000
location Vienna
Duration 1 week
Participants 15
Industrial managemont and consulting services
Hanagement clinic panel 8,000
Location Vienns
Duration 2 wenks
Partiipants 8

Total IST Division 26,000




olicies and Pr -rammiig
Industrial progrewmming and pro cot planning
Intermational working party on industrial programaing

daia
Losation % Yo detornined
Buration %0 bo deterained
Partic ipants 0

Infustrial polic.es and industrial finonoing
Mivisory pamwl on indistrial polisies

lecation Vieana
Baration 1 week
Partteipante w
AMvisery pamel on prototype statutes for new
indwstrial finanee institutions
lesation Vionmn .
Baration 1 week
Nrtisipante ]
Neetings to promote specific industrial projects
Losation Vionmn
Daretion 1 week
Nrticipaate 24
Total IPP Divieion
GRAND YOTAL

Bgtimated cogt

20,000

3,000

3,000

19,000

A0
122,000

9 In addition to tie above meetings, the work programe for 1970 (IDAB/4)
inolude, a list of nine mectings of a lower priorit , the imrlamentation of
whioh would require an additiona! $88,000; these meetings are also to be
finanoced from the regular budget, Tne Bxecutive Director plans Lo undertake
theae projeots only to the extent that savingas would become available as &

result of derermant or cancellation of meetinga of the first priority. In
consequence, the present estimate ia limited *o the amount of $122,000, or

826,000 over the appropriation in respect of 1969,




CHAPTER 1T

Do e at Wogro 1)',,(): $/>,f}<:(),()()()
11,‘(*)3 s(),/l‘_;){’_),OOO

Tuble

1969 1970
appropriationg estimates

(i) Ectablished postm 6,090,000 6,595,000
(11) Tempurary assistance 50,000 50,000
(141) Individual experts and consultants 300,000 300, 000
(iv) Overtine and night differential 15,000 15,000

6,455,000 6,960,000

(1) Bstablighed posts 1570t $6,595,000
1969t $6,090,000

10, The estimate under thig heading covers the salaries of the secretariat

of INTIO 1n accordance with the establishment proposed for 1970 as indicated
in table 4,

1T, The estimate of $,595,000 for established posts for 1970 represents an

imerease of $505,000 over the appropriation for 1969, Thig increase may be

ammarized ag 'ollowa:

Estaimated additionyd cost of continuing the
1969 establ i shment $163,000

Eat imatel cogl of additional requirements

for 170 !MZ‘OOO
: $505,000
RT——
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Additional cost of continuing 1n 1370 the | o catablighimont BT o0m
12, The increaged requirements are due ‘o the neegd to make provision oy 1o

for the full cost of 10 professional and % reneral gservice pogirg approved g
1969,

Additional requirements for 1)70 (834.,000)

13. The estimate represents a net increuse of Joproressional and ) seneral
service postis over the establ ishment authoriged For 1Taeo, s ia the minimum
requirement 1o carry out the progsramme of wWork of' the oreanigation n 1)/0
given in detail in locument ID/R/AA. Stat't’ requirements hive been caretully
examined in light of the expertence gained in carevinge out the work progsramme
of 1968 and the ad,justments that will have to be made in'the 190w rk pro-
gramme as well as in rslation t0 the 1970 work Programme submitted 'a fhe
Board, In propoging the gtaff establishment for 1970 the Executive Director
has taken into accourt that a portion of the staff necessary to backgtop
technical assistance activities may be provided from extra-budgatary gourceg
through the access to overhead funds made avarlable from the Special Mund,
SIS and other trust funds. The Executive Director will make every effort to
carry out the proposed programme of work through the mogt effective deploy-

ment and utilization of staff requested herein,

14, The programme of work of UNIDO ig composed of three sub=programmes:
Industrial Technology, Industrial Services and Ingstitutions and Inmdugtrial
Policies and Programming and ig further subdivided into fifteen funetional
groups. The organigzation of UNIDO's substantive establ ishment follows thig
clasgification s. that the field of responsibility of each technical divigion

covers the appropriate sub=-programme. Sections within each divigion

correspond generally to one of the functional groups.
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Piayre 13
SUMMARY OF ESTABLISHED POSTS, 1963 AND 1970, BY DIVISION
Tableg
Professional and above General Total
U-8G D-2 D=1 P=5 P=q4 P=3 P-2/1 fTota] POTVio®
i
Office nf the 1970 1 1 3 8 3 3 1 20 25 45
Executive
Director 1969 1 1 3 7 2 3 1 18 22 40
Technical 1970 -« 1 2 7 10 9 3 3 28 60
Co=operation -~
Division 1969 - 1 2 é 9 9 3 30 25 55
Industrial 1970 -« 1 1 1 15 M 5 g 36 83
Technology
Diviaion 1969 - 1 1 9 11 14 5 4 LY} m
Industrial
Services and 1970 - 1 3 8 2 8 7 47 33 80
Institutions
Division 1969 - 1 2 6 18 8 7 42 k}) 13
Industrial
Policies and 1970 - 19 3 10 15 16 9 54 30 84
Prosramming
Diviston 1969 - ) 3 8 13 14 9 48 30 18
Seocondments to
other United 1970 = =« =« <« 1 1 2 2 4
Rations
Offices 1969 - - - - 1 . 1 2 2 4
Division of 1970 = 1 3 11 26 39 15 95 188 283
Adminie
stration 1969 = 1 3 11 26 3 10 87 177 264
1970 1 6 15 55 90 89 41 297 342 639
TOTAL -

1969 1 6 14 41 82 84 36 a0 321 591
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OFFICE OF K, EXECUTTVE DIRECTOR
Tabile !
Professional and above General
service Total
. U=5G D=2 D=l P-5 P=4 P=} P=2/1 Total
Office of the 1970 1 - - ¢ - - - 3 P: 5
Executive
Director 1969 1 - - 2 - - - 3 2 5
Advisers to 1970 - 1 - - - - - 1 2 ]
the Exectvtive
Director 1969 - 1 - - - - - 1 > 3
Co=ordination
L - - - - 11
and External 1970 1 3 1 3 6
Relations
Section 1969 - = 1 2 - - 3 3 [
M
Secretariat of ) 6
the Industriall?’® - - ! ! ! > 3
Development
-
Information 1970 - - - 1 - 1 = 2 3 5
Service —
1969 - - - 1 - 1 - 2 3 5
" i
New York 1970 - - 1 2 1 2 6 9 15
Liaison -
Office 1969 = - 1 z 1 2 - 6 9 15
—
1970 1 1 3 8 3 3 1 20 25 45
TOPAL
1960 1 1 3 7 2 3} 1 18 22 &
—— AR
Noew posts °
1 P=, These posts are requested to cope with the increasingly heavy work load
| Ped resulting from UNIDO's central role in the comordination of industrial
7 development programmes in the United Nations system to which the General
3 G8  Assembly, ECOSOC and the Board have attached great importance, The

Office of the Executive Director needs to be adequately equipped to
provide a follow=up of in“er-agency activities and to co=ordinate the
follow=up on agreements with the specialized agencies and the regicnal
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feveloped and developing: contries,  This feature cecupier
part in the work progsramme of 1170 uni gitboequen! yvears,
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Noprominent

TECHNICAL CO=-OPERATION DIVISION

Table +
- iy ——np

Professional and above
T ——————— General Total
U=50 D=2 D=l P-5 Ped P-3} P=2/1 Total service
M

Offics of the 1910 = 1 2 2 4 1 - 10 6 16
Director .

1969 - 1 2 1 ) 1 - 8 5 - 13

Programme 1970 = - - 1 - 2 1 4 3 T

GComord ination —

Section 1969 - - = 1 - 2 1 4 3 7
SR T "

Area Sections (Afrie-
oa? htirll ::er(‘ica, 1970 - - - 4 5 6 2 17 18 35
B d Middl —
;:::5" e et 1969 - - - 4 5 6 2 17 16 3
M
Interregionsl Pro- 1970 - - - - 1 - - 1 1 2
jects and Fellow .
ships Section 1969 = - - - 1 - - 1 1 2
m
1970 - 1 2 7 10 9 3 32 28 60

TOTAL

b T SR — N
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Deseription of activit, ey

1% The Technical Co-operation Divigion is responsible for the programming
and implementation of field activities and for their over-all co=ordinationj
1t co=ordinates the 221ivities of UNIDO as an executing and participating

agrency in the United Nations Development Programme and maintains relations

with the offices of the resident representatives; it organizes teams of

experts and staff from differen! branches of industry for field missions as
requeated by Governmentg of Member States; and it is responsible for reporting
on operational and field activities.

16. At present, UNIDO is executing agency for 30 Special Fund projects
totalling in value $28,300,000 and is participating executing agency for six
projects, Accelerated expi nsion of activities under the Special Fund
component can be expected a; the extensive needs in the field of industry are
formulated, Assistance under the UNDP/TA component isg expected to amount to
$4,500,000 in 1970, 1In addition, the General Asgembly has raised the level of
the Regular Programme of Technical Assistance to $1,500,000, and at the 1968
UNIDO Pledging Confercnce, a total of $1,600,000 was pledged as direct

contributions to UNIDO., Requests for SIS type projects are forecast to amount

to 84,000,000 in 1970, Other direct voluntary contributions to UNIDO at

pregent amount to $1,100,000 and may be expected to increage as projects are
developed and implemented,

17, The following organizational changes are reflected in table 63

The estavlishment of a separate section to take responsibility
for the implementation of interregional projects and the
fellowships programmes

The incorporation of the Field Advisers Support Unit into
the Office of the Directors

The grouping for budgetary purposes of the four area sections
to permit greater flexibility in the asgignment of staff
among the areas as need arises and in response to shifting
work loads,




New posts

18. The following additional staff will be required to streugsthen the

personnel of the Division in important areas of its programme of works

1 P-5 This senior professional post is requested to permit the initiation
of a gsystematic evaluation of field projects. The increasinge volume of
technical co-operation activities of UNIDO makes it imperative thit
such systematic evaluation should no longer be postponed and should be
preceded by a careful study of the methodology currently boinge
employed by other United Nations organs and national agencies top
international aid. The work in this area involves field visits and
continuovs liaison with corresponding units in the UNDP and the
specialized agencies dealirg witl problems of evaluation,

1 P-4 These posts are proposed due to the need to strengthen the Field

108 Advisers Support Unit which will have to cope With the increased
workload of substantive and operational support to the industrial
field advisers, whose number is expected to increase from the present
level of 10 to 20 in 1970, subject to prior consultation with the
Administrator of the United Nations Development Programme and approval
by the UNDP Governing Council.

2 03 These posts are needed o strengthen the clerical staff in the area
sections to permit better utilization of time of professional staff,
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* INDUSTRIAL T[ECHNOLOGY DIVISION
Table [
Professional and above
- — — General
U=3C D=2 Dl P-5 Pog P-3 P-2/1 Total service Total
Office of the 1970 = 1 1 1 - - 2 5 4 9
Dircctor
1369 - 1 1 1 - - 2 5 4 9

Industrial Sectors 1970 - - - 1 1 1 1 4 4 8
Development

Section 1969 - - - 1 1 1 1 4 4 8
Metallurgical 1970 = - - 1 1 2 1 5 3 8
Industries

Section 1969 < - - 1 1 2 1 5 3 8
Engineering 1970 - - - 2 4 3 - 9 6 1%
Industries

Section 1969 - - - b 3 3 - 7 5 12
Fertilizers, .

Pesticides and J7° = = - 1 4 3 . 8 7 15
Petrochemicals

Industries e

Section 169 - - - 1 4 3 - 8 7 15
Basic Chemicals, s

Pharmaceuticals '/TV = - - 2 2 1 1 6 4 10
and Building

liaterials [ndus . -

tries Jectior Do) - - - 1 “ t l 2 4 J

Food and Light 1970
Industries
Section 1969

TOTAL 1770

1969
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Work programme of the Industrial Technology Division
Man-month requirements: 1969 and 1970
Table [a
1969 1970
Projects Man-months assigned Ma.=months required

PGS Consul*ants P as Consuliants

Engineering Industries

Agricultural machinery

and implements 4 2 2 9 3 Q
Electric and electronic

industries 6 3 2 30 -
Metalworking industries 3 D -
Transportation equipment

industries 4 4 5 T 4 2
Processing industry machinery - - - 7 3 1
Preventive maintenance and

repair 6 5 3 12 7 -
Development of engineering

design capabilities - - - 3 1 ?
Backstopping of technical

assistance projects 64 46 - 80 %50 -

84 60 12 120 72 7

netallurgical Indugtries

Light non-ferrous metals - - - 309 -
Heavy non=-ferrous metals 4 6 4 4 6 3
Iron and steel 8 8 2 6 8 3
Foundries 2 2 - 3 3 -
Backstopping of technical

assistance projects 46 20 - 56 26 -

60 36 6 72 48 6

Construction and Buildin
Plastics as building

materials - - - 2 1 2
Fibro-cement composites 3 2 4 1 -
Prefabrication in the

building industries - - - 31 )
Cement from gypsum 1 1 - - - -
Backstopping of technical

assistance projects 14 15 - 18 15 -

18 18 4 24 18 7
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Table 7a (rontt:)
1969 1970
Projects Man-months assimmed Man-menths required

P 5 Consultants g g§ Cor:.iltants

Chemicals, Pharmaceu:icals

and Other Related Industries

Basic chemicals 1 1 - 3 2 -

Marine salt industries 1 1 - 4 2 6

Pharmaceuticalg 3 2 3 1 1 -

Chemical products from

fermentation 1 1 2 1 2 2

Coal hydropenation 2 1 3 - - -

Backstopping of technical

assistance projects H 24 - Y 23 -
42 30 8 48 30 8

Fertilisers, Pesticides

and Petrochemical Industries

Fertilizers 14 12 10 2 2 7

Pesticides - - - 3 -

Petrochemicals 14 13 8 4 3 3

Backastopping of technical

assistance projects 68 59 - 67 58 -
9% 84 18 9% 84 10

Light Industrieg

Textile industry 9 7 3 13 7

Food processing industry 16 14 6 22 17 2

Wood processing industries 7 4 2 4 4 4

Leather and leather products

industry - - - 4 4 4

Backstopning of technical

assistance projects 76 59 - 101 76 -
108 84 11 144 108 13

Jeneral Regearch Projects

Industry branch reports 11 12 3 10 7 8

Introduction of technologies
of interest to many industrial

sectors 4 2 - 10 7 )




Table Ja (econttiy)

1 \\ .
RN 10

Proects Kmhmmnhsrmahmu! Man-mnontha required

P 08 Consultantas P 48 Consultants
- e el L L0 Lonsultonts
Sectoral and empirical
stidiee 1'Or ‘he Secont Develop-
ment Decade 1% le 1 AR It 11
hackstopping »t tcennieal
aspistance proectns 18 18 - 18 iR -
A8 4R £ 60 4% 1
Divisional management
and comordination L0 48 - Lot =
TOTAL it 408 e H24 456 12

Degeription of activitiesp

19. The work of the Industrial Technology Divigion is principally concerned

with the establishment of new indusiries in the developing countries, and
also with problems of rationalization and extension of existing industrieg.
The work involves the continuing review of proved and newly develope! tech=
nological proceases and their economie application in specific indugtri)
'

branches, and provigion of support to technical assigstance activities in
developing countries. v thig end, seminars, expert proup meetings and
stud, groups are organized tc digaseminate technological intormat on on
industries of part}c»xlar importance to the developing countries; manunls
and reports are published on industrial technol oy and processes and on
industry branches for the uge uf developing countries; pul’ 1eations and
documentation wre prepared for the Industrial Develupment Hoard and tor

other Mnited Natio s bodies,

2. In Brginecerine Industrier, two arcas of work will L. emphagiged: deaim

and manufacture of agricul tura’ machinery, and repair and marntenance of
industrial equipment. Fo:lowing UNIDO's collaborstion with ¥AO, nd the
importance attached to agro-industries, the work of UNIDO :n 14’0 ig ex-
pected to increase congider:bly in this industra) sector. Similarly,

following the preparatory work 1n 19¢) on problems of repair and maintenance,




R R I BRSO T e I NP n thin oarea,  In Metallursrical Industrieq,
TRt orrem accelort e elrren s work 11 oiron and steely work on non=ferrous
ol (b eminiomy conper and nickel) will be initinted, Attention will be
et et lwark e iniustries, an area in which there is considerable
cntinl fap entaulinhin omall indugtrial wnits. At present, there are g
Larse mamber o feehnien ) ansistance activilies in this area, 1In Consiruction
andt Fualidine Materials Indisitries, UNIDO, in co=operation with the United
Theions Centre fap Honing, Puildinge and Planning, will initigte work in
PUroMiine coveraee ta e manitacinring aspect of building materialg ine
tinrries which oan net been receivine appropriate attention, As a firagt
SBleny atte tion will be siven 1o fibpro~cement composites and to the adape
fution of jlastics for construction, In Chemicals, Pharmaceuticals and
other Relot e Industries, emphasis will be placed, in 1970, on pharmaceuticals;
thic work will be undertaken in co=operation with WHO. In the field of
Mertilicers, Pesticides and Petrochemicalg Industries, attention will be
miven to the promotion and development of the industry and, in particular,
Lo the provision of assistance in response to a large number of requests,

In the Lirsht Tn&nntrins, work will continue on textiles where emphasis will
be wiven to brovision of direct assistance to the plants., A large number of
requests hag Leen made for UNIDO assistance im improving the efficiency and
rehatilitation of textile industries in the developing countrieg, Attention
will b #iven to work on the industrial aspects of protein production., In
Co=operatinon with FAO, work will be undertaken on the fechnology and

Cieineeringe anpecta or food production,

L.
Ple e Induatrial Technologzy Division will also cortinue sectora? studies,
in connmexion with 'he Develorment, Decade, to assess the means required to o

attain tarcets set and to forecast the impact of major technological changeg
and sectoral development during the decade, as well ag to indicate measures

required within the industries to promote struct' al changes and accelerated

expansion,




lew posts

2 P=5 By 1ts nature, the work of the Indus'rial “echnologm Divieror muse
. be divided into segments of specialized ‘techn ol knowiciec. o
2 P-4 Do . v .
work programme of the Divicion, sprealing over « mumber ' new
2GS technological fields, will require the -ppoiniment o1 ot 't wetlh
the necessary technological qualifications ‘o proviie atequiate
technical support to field operations, thus ensirin, reaier
effectiveness of the assistance to be rendered to developins
countries. The need for specialized staft is particularly felt
in the following technical fields: preventive main'enince md
repair, transport equipment industries, food processings and bui i
materialg,
INDUSTRIAL POLICIES AND PROGRAMMING DIVISION
lable 8
Professional and above Qeneral
U=-8G D=2 Dt P-5 P-4 P-3 P-2/1 Total service Potnl
Office of the 1970 = 1 1 1 - - 1 4 3 7
Director
1969 = 1 1 1 - - 1 4 3 7
Industrial 1970 - - 1 2 4 3 3 13 9 22
Programaing :
Section 1969 - - 1 1 4 3 3 12 9 21
Industrial 1970 = - 1 5 4 2 2 14 7 21
Policies
Section 1969 - - 1 4 3 2 2 12 7 19
Export 1970 - - - 1 3 5 2 1 5 16
Industries
Section 1969 - - - 1 k) 4 2 10 5 15
Survey Section 1970 = - - 1 4 € 1 12 6 18
969 - - - 1 3 5 1 10 6 16
1970 - 1 3 10 15 16 9 54 30 84
TOTAL
1969 - 1 3 8 13 14 9 48 30 78
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Work programme of the Industrial Policies and Programming Division

Man-month requirements: 1969 and 1970

Table Ba
) 1969 1970
Projects Man-monthg aggigned -mont, required
P 68 Consul- P GS Consul-
Indugtrial Programming and - — La_m,_a - —_
Project Planning
Industrial developmen: gtrategies,
plans and projections 24 18 4 30 24 3
Industrial project preparation
and implementation 30 24 10 M 27 9
Interlocking activities 27 15 3 53 42 6
Backstopping of technical |
assistance activities 6 ) - 6 51 - |
T4y 108 17 ﬁ 144 18
Industrial Policies and
Industrial ?inancing
Industrial policies 16 12 6 28 25 7
Industrial financing 24 25 6 24 LY 10
Industrial investment
promotion programme 60 17 1 13 25 3
Backstopping of technical
agsistance activities - Iag 6 -
Iﬁ ag 13 Igﬁ 250

Promotion of Exggrt-oriented

Indugtries

Policies for promotion of

industries with export potential 64 32 4 38 19 7

Techniques for increasing indus-

trial production for exports 22 11 2 42 21 5

Direct support to technical coe

operation projects 2 % - &2 }2 -
120 6 132 72 12

Industrial Reviews and Surveys

Industrial development surveys a8 56 16 106 108 16

Country survey missions 26 13 - 38 18 -

Training activities 6 3 - 12 6 2
120 72 16 156 132 18

Divigional management and

co-ordination 48 36 - 48 48 -

TOTAL 576 360 52 696 516 68
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Description of activities

22, The worx of the Industrial Policies anid Programmines Divivion 1o cone
cerned with policy factors and programming actions af'tectins industr:al
development. Thig involves investigations of the structural problems related
to industrial development in the context of the economy as o whole; the
formulation and implementation of industrial development progsrammes, 1he
determination of priorities in industrial developmen: strategsv, plan harmo-
nization and regional co-operation; the formulation, evaluation, impl ement a-
tion and follow-up of industrial projects, and programming, data; the develop-
ment of industrial financing and the promotion of industrial investment; pro-
motion of the production of manufactures for export; technical backstopping
support to direct assistance activities in the field and organization of
seminars and study groups; and preparation of th: industrial development
survey and documentation for the Industrial Development Board and other United
Nations bodies. The work programme of the Division in 1970 will be closely
interlinked with technical agsistance activities.

23, In 1970, the work of the Division will emphasize machinery for country
consul tations, advisory missions and data development investigations in the
field. Thege include meetings between technical agsistance experts in the
different countries working on the same policies and programming problems,
meetings of UNIDO and country policy-makers to examine problems at the sources
advisory missions by UNIDO to the developing countries to discuss the progress
being made; and meetings to amsess the immediate and future programming data
requirements of the developing countries. While these relate in part to im-
Plementation of the Development Decade, at the country level, UNIDO will also
initiate machinery to provide a follow-up for work under the Development
Decade.,

24. In promoting financing of investment, the Division in 1970 will develop
more intengively programmes to bring about better contacts between invegtors
and local entreprensurs with regard to gpecific manufacturing opportunities.
It will agsist in the formulation of sound industrial projects and in the
building up of local investment promotion centres. The work in export pro-
motion will be directed, in co-operation with UNCTAD and GATP, at the




cher et on U v pd e et el Suduct tes in ‘he feveluping con ries, as

Well o nrsemincycon b ntrmad on Yechniques ' expor! promout on.

o D0y TRIDO will prepure w comprehensive World Industrial Survey,
Moureouoer oV wiil immict the ieveloping countries, apon request, 1n estab-
phobtan crmang gt ionsd and ingtirutional base capable of rollect 1nge,

sread voine and cuad e e mataer.al on indagteia) srowth at the country level.

Ceo hmommam ot rernstthening of the personnel of the Division will be needed

t

O cope with the expanded work progsramme in the following areas:

[ndustrial planning and prosramming

EP= The post s required o s'rensthen the work of INIDC 1n implementation
A ambustryal ddevelopment programmes, a task that has a high priority.
With the increasing requests in this area from the Governments, the
Areral will provide a follow-up Lo the work and also evolve a
mechaniom Yor onethe-gpo! country consal tation,

Indistirod policies, Pluaneing and promotion of investment

I P=% One post .5 required to 111 the #4p in the Division'’s coverage of the

| P- work on industrial pnlicies. The Boarq hasg regugsted‘ImIDO‘to expand
tts work 1n the formdation of appropriate policies, incentives and
ulher measures for (ndugtrial Jevelopment programmes.

Another post s propoased to perm:t the acceleration of work in
financine and promotings invegtment, leading to i1dentificatior of -
bankable industrial projects and of gources of financing for investment
purposea.

Promotion of export-oriented industries

1 P-4 'This post is required to extend the area of work of the M vigion to
techniques of export promotion and 1dentification of export oppor=-
tunities and specificully to intensify technical assistance at the
project level as a contribution ‘o the more rapid expansion of export-
oriented industries in developing couniries.

Industrial devel opment surveys

1 P-4 One post 1s required to undertake the additional activity of processing

1 =1 and inalys.vyr the information and statistics for the preparation of
Annual Survey of Indusirial Devel opment for the Board and for partici-
pating in the preparation of the Second World Industrial Survey, as re-
quested by the Board. The other post s needed to increage the level
of' ass1stance rendered to developing countries in establ ishing and im-
proving the national institutional base for the analysis and evaluation
of statigtical data relevant to the process of industrial development.
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INDIISTRIAL SERVICES AND INST I IPTONS nevIsIey

bl e

Professional and above

General Total
U-SG D-2 D-1 F=5 P-4 P-3 P-2/1 Total service

Office of the 1970 - 1 2 - 1 - - 4 3 7
Director ——
. 1969 - 1 2 - 1 - - 4 3 7
Industrial 1970 - - - 2 4 3 3 12 8 20
Institutions
Bection 1969 - - - 2 4 3 3 12 8 20
Industrial
Information 1970 - - - 2 3 4 2 11 10 21
and Promotion
Section 1969 - - - 1 2 4 2 9 8 17
Industrial 1970 - - - 2 2 1 - 5 3 8
Training
Section 1969 - - - 1 2 1 - 4 3 7
Industrial 1970 - - 1 4 - 1 1 4 "
Management
Section 1969 - - - 1 3 - 1 5 4 9
Small-scale 1970 - - - 1 6 - 1 8 5 13
Industry
Section 1969 - = - 6 - 1 8 5 13
1970 - 1 3 8 20 8 7 47 3] 80
TOTAL

1969 - 1 2 6 18 8 7 42 3 73
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Work procramme f the Industr:al Services and Institutions Divig:on

Min—month requirements: 11 ard 1970
Table Ja

1969 1970
Pro jects Man-monthg assigned Man~months required
E ___33 Conauitants _F ___ES Conau?t-mta

Indugtrial Legislation' Patents
and Licensing

Industrial legiglation 12 ¢ 9 15 12 12
Patente 3 2 - 3 2 5
Licensing 31 - o 5 -

Backastopping of technical

co-operation projects 6 ;
9

Industrial Serviceg and
their Adminigtration

<1 BN
.
= N

Industrial research 12 9 - C12 9 -

Standardigation and

quality control 10 6 - 10 6 -

Adminigtrative machinery for

industrial development 18 12 2 2 14 -

Development of new international

industrial transfer institutions 20 14 6 14 10 -

Backstopping of technical co-

operation projects 60 - 69 -
120 éa ) 126 ﬁ -

Industrial Information and

Promotion

Industrial information service 80 69 8 94 94 10

Industrial promotion 16 15 4 26 26 8

Application of science and

technology to development 6 7 - 10 10 2

Backstopping of technical co-

operation projects 6 - 14 14 -
W T —

e
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Table 9a (cont'd) |
1
1969 1970
Projects Man-months agsigned Man-months re uired.
_F G8 Congultants E GS Consultante
§ Indugtrial Training
' In-plant group training 20 15 - 30 1% 3
i 8Special training activities 8 6 3 12 9 -
Individual fellowship programme 8 7 - 12 g9 1

Backstopping of technical co-

‘ operation projects 12 8 - 18 1 -
i 8% 3 ;—572 2 3
B Indu:tfinl Ei‘-mont and
3 ongul ti; ervice
Ad.isory and problem-solving
missions to developing countries
(management clinics) 15 10 - 26 20 -
Mobiligation of expert resources 10 8 4 15 13 3

Backstopping of technical co-

operation projects - gi 2; -
ﬁ ig 4 ' 3

all-gocale In i d
tri ate d Indugtri
tengion gcrviccg
Industrial estates 15 6 3 9 5 -
Industrial extension services 21 10 10 28 13 11
Finanocing of small-gcale industry 7 5 - 11 8 -
Small-scale manufacturing 8 5 - S 4 3
Sub=contracting 10 8 - 5 4 -

Backstopping of technical oco-

operation projects 26 - -
'32_'66 1§ I§ ';7:2 14

Divisional management
and co-ordination 48 ¥ - 48 16 -

TOTAL 504 372 49 612 468 58




ID/R740,
P(L,f"(} 10

Deacription of activities

27

. The work progsramme of the Indus'rial Services and Institutions Division

41m8 2t the establ ishment of basic services and institutions. It includes:

() Assicting developing countries in establishing and strengthening
institutions serving industry, including legislation, patent and
standardization gystems, relevant government departments, research

instilutions, industrial development centres and relevant non-
Fovernmental orgsanizations;

b) Providing services for industrial information and promotion;

(e) Carryine cu' assessments of requirements and facilities for in-
dustrial training and organizing reclevant programmes;

(d) Assisting developing countries in improving industrial management
skills and practices and in developing and using industrial
consul ting services;

(e) Assisting developing countries in establishing and improving
special service organizations and programmes for small-scale
industries, including industrial estates and industrial ex-
tension services; )

(f) Preparing current publications and documentation for the Industrial
Development Board and other United Nations bodies;

(¢) Providing support to technical assistance activities in the field
and organizing seminars and technical meetings.,

‘e The series of survey reports on industrial legislation in various sub-
remons will be expanded to cover, as far as pogsible, all parts of the
developing world, in nccordance with the recommendations of the Industrial
Devel opment Roard at its second sesgion which gave strong support to the
publication and dissemination by UNIDO of information on legislation affecting
industrialization. Bmphasis will also be piven to the provision of assistance
for improving the administrative machinery of both public and private indug-
trial service organizations in the developing countries. Such aseistance ig

provided through special meetings, training programmes and assessment and

problem=-solving missgions.




4

29 It 1s expected tha! two new tvpes of internations) indugri ) tranatep
institutions, developed by !WNIDO, will become operational 1n 1770, namely,
special UNIDO-sponsored indugirial equly fundg, and metium-industey multinle
plani chains. These are aimed at increasing the f{low ot capital, enire-
preneurship and managerial and technical know=how from the industrialized to

the developing countries.

30. A ne‘work designed to make industrial information more readily avail-
able to meet needs in developing countrieg will be operational in 1970, An
important part of such an information network is the indusir:al equipment
advisory service which has been established in response to RECOSOC resolution
1183 (XLI).

31. UNIDO plans to organize industrial promo. ion meetings at trade fairg
and exhibitg for promoting contacts between industrialists from the developed

and developing countriegs and for fostering joint industrial ventures.

32. UNIDO will accelerate its work in training programes for certain types
and levels +f industrial personnel. This will include expancion of 4 number
of in=plant training programmes, organization of gpecial training prosrammes
for managers of state-owned industrial enterprises and in-plant study vigits
in industrialized countries forp engineers and excculiveg. 'The programme of
industrial management clinicg in developing countries will be expunded to
fifteen in 1970,

33. Bfforts to increase the availability and use of management. and technical
consulting services in the developing countries will be intengified,
Assessment missions and training programmes will be organized with Lhe view

to improve and develop local ccnsulting resources.

34. A considerable expunsion ig expected in the number of field pro ects

concerned with small indist-y development programmes and extension services,

New posts

35. A minimum strengthening of the Divigion will be required to cope with
the expanded work programme to which the Board has given high priority.
For thie, the following personnel is needed:
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Industrial information and promotion

1 P-5 These pogts are required to cope with the work load in connexion with

1 P-4

2 GS

1 P=5

1 D1
1 P-4

1970
1969

the extension of the activities of UNIDO in the allied fields of in-
dustrial informaticn and promotion, This will include the operation of
the information iransfer network and the communications systems to
promcte the flow ot technical and financial resources to developing
countries. Both services are to be substantially expanded in line
with the expected inflow of requests for information and the emphasis
given 10 UNIDO's role i1n the promotion of joint ventures and in the
transfer of capital and techno)ugy, particularly in connexion with

the holding of industrial promotion meetings at selected international
industrial gatherings and trade fairs, The work in thisg sector will
involve a large amount of processing of routine material and will
require the strengthening of the general service personnel by a minimum
of two posts. ’

Industrial training

In order to formulate, in co-operation with the interested agencies,
a long-term plan for industrial training, as requested by the Board,
a senior officer experienced in thig task is required. He will also
assist the officers in the Section in the widening of the network of
training facilities in developed and developing countries.

Industrial management

Following the favourable response from the developing countries in
organiging industrial management clinics, a senior and experienced
person ig required to work closely with industrial managers in
following up the work initiated in 1968, improving the organigation
of management clinics and generally providing the leadership for the
expangion of this particular type of assistance.

Another staff member is required to expand the scope of assistance to
developing countries in the improvement of industrial management
techniques and, in particular, in the improvement of local conaulting
resources and the further development of INIDO's consultants conmortium
and university co-operalive programmes.

SECONDMENTS TO OTHER UNITED NATIONS OFFICES

Table 10
Profegsional and ahove General Total
0-S6__D-2 D1 P-5 P-4 P-3 P-3/1 Total Servige a

- - - - 1 - 1 2 2 4
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Description of activitiesg

i ot A re————

36. The Beirut Industrial Development Uit 1g conce.ved as an intopral part
of the UNIDO secretaria‘, work ing directly for the implementation of the

- resolutions and recommendations of the Industrial Devel opment Board with

% special reference to indugtrial development prosrammes in the Middle Rt

% and in the light cf the needs and requests of the coun‘ries concerned. The

Unit operates under the supervision of the Director of UNESOB aclins under

authority delegated to him by the Executive Directon of I'NIDO, who retains

>

ultimate control and responsibility for the Unit and i1ts work,

DIVISION OF ADMINISTRATION, CONFERENCE AND GENERAL SERVICES

Table 11
Professional and adbove

General Total
U=8C D=2 D=1 Py P-4 P-3 P-2/1 Total service

Offioce of the 1970 - 1 1 2 2 . 1 7 11 18
Direoctor
1969 - 1 1 2 2 - - 6 11 17
Financial 1970 - - ! ) 1 3 3 1 28 3a
Services 1969 - - 1 3 1 3 1 9 27 16
i Personnel 1970 - = = 1 3} 3 1 8 22 3o
8ervices 1969 _ _ _ , N ’ ; ) 9 ”
Conference 1970 - - 1 4 17 3 9 61 80 141
Bervioces 1969 _ ~ ) . 17 ] - 76 ey
General 1970 - = = 1 3 3 1 8 47 55
) Services

V)
—
[» -]

1969 - - - ' 3 44 52

1970 - 1 3 11 26 3 1% 9% 188 283
TOTAL -

1969 - 1 3 1 2 36 10 87 171 264




Docorintion of untivitieg

3o he Divicaon of Admialstration, Conference ant fGeneral Services, acting
tn ~lone es=operation with the central administrative services of the United
Hations, is responsible for the personnel; budgpetary and financial management
of TINIDD 1neladinge it operational activities financed from voluntary
contribitions and other extra-budgetary sources. It is also responsible for
providine confrrence services to the Industriil Development Board and other
INIDO meetingts, for the editing, translation, reproduction and distribution
of TINIDO official records, documents and publications, and for general ser-
viees including procurement and management of UNIDO buildings in Vienna. In
addition, it provides supporting services to other United Nations conferences

and bodies meeting in Vienna.

Organizational developments -

¥+ In the course of the second half of 1968, UNIDO has taken over from the
United Nations Office nf General Services responsibility for the procurement
of the technical equipment required by its operational activities in the field
and for the contracting for services including techn_ical expert services re-
quired by these activities. A new Technical Equipment Procurement and
Contracting Office was set up within the Office of the Director of the
Divizions Tt is staffed, except for the chief, by personnel paid from
overhead funds availuble f'rom UNDP/SF from which the main work load of

the service shtemg. In 1969, a progressive tranafer of the responsibility
for the recruitment of technical assistance project personnel from the Office
of Personnel, New York, t~ a newly formed Professional Recruiiment and Place-
ment Jection within the Personnel Services of UNIDO is to take place and will
be completed in the third quarter of the year. Additional staff requirements
are me! out of cverhead funds including the transfer from New Verk t~ Vienna
of posts previounly assigned to the Technical Assistance Recruiiment Service

in New York.

New posts
Office.of the Director

1 P-2 To provide a professional officer to assist the Executive Offiocer of
the Division in coping with the rapidly increasing administrative
work load of UNIDO. The functions would include assigting in the




1 P=2

1 P=2
14as

1 P=3
3G8

2 P=3
2 p=2
4 GS

supervision of the decentralized Administrativ. Accistinces in all the
Divisions of the Organization, certifica’ion of rewmilap tideet acecinty
as well as trust funds, seneral co-ordination an: lataon related te
the administrative aspects of the substantive prosrammes, the proe-
paration of reports and schedules on adminis'rative marters tor the
Industrial Development. Board, ani aeting as alternate seeps tary of
Secretariat Committees such as the Commi!toe on Contracts and ‘he
Advisory Panel on Contracts for Services.

Financial Services

At present, the gtaff of the Bulget Section irciudes only one pro=-
fessional officer. 1t is increagingly ovident that there is an ur.ment,
need to provide the Section with an addi .ional profeasional officer to
deputize for the Chief of Section during hig absences. The necesolty
for this post is further Justified by the scope and volume of the work
of this Section, which is expected to be substantinily increased with
the addition of new sources of finaneing and the v fining of method::
of budget formulation and control.

The expansion of the Organization, both in terms of number of staff ot
headquarters and in the field and of value of funds administered, has
considerably increased the volume of work in the Finance Seetion, and
the work load trend igs expected to continue, particilarl: oo o rogult
of the volume of voluntary contributions pledged directly to UNIDO. ‘1o
cope with this additional work and to permit delegation of ceptain
responsibilities by the Chief of Section, thereby frecing hig time trorp
additional tasks of nlanning which will be required by the rrgdunl
conversion of reco) ... from manual to mechanical and eloctronic procegoing,
it will be necessary to strengthen the staff of the Section by one
professional post. An alditional general service staff is proposed to
cope with the large volume of transactions recorded,

Personnel Services

Cne professional officer is requested to head the unit responsit.le fop
the recruitment and servicing of local seneral service personns i oauned
professional and general service staff for shori=torm conference
appointments internationally and local Ly recruited. 'The exigting:
volume of work in the recruitment and the staft services areas requires
the strengthening of the clerical staff of Pergonnel Servieen by the
addition of a minimum of three seneral service penta,

Conference Services

These posts are required to increase the capacity of the Conference
Services to cope with the work load arising tfrom w rowing prosrammes

(a) The Editorial and Documents Control Section consists in 194
of seven professional and thirteen general serviece staff of
which six are editors including the Chief of Section, The
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and establishment is far from adequate to cope with tac w-rk load
$7,500 arisin~ from the work programme. This situation has contributed
in the materially to the difficulties experienced in 1968 in the

pro=- implementation of the publications programme of UNIDO az a result
vision of which a backlog of work has accunmulated and will continue

for during 1969, To cope with the work arising from the precpoec i
manual publications approved by the Industrial Development Board oc ;art
workers of the 1969 and 1970 work programme, a minimum increase of four

editors and a general service post will be required in 1970, The
proposed staffing makes no allowance for the work resulting from
the fourth session of the Industrial Devclopment Board or for the
reduction of the existing backlog. To supplement the output of the
section, it is intended to havc recourse to contractual services
or freelance editing, where frasible for these purposes, but
utilizing the provision for contractual editing, translation and
typing under Chaper X.

(b) The Official Correspondence Unit in the Language Section requires
strengthening to enable it to keep abreast of the increasing
work load. One general service post is requested.

(c) The occupation in the course of 1969 of two new buildings and the
resulting relocation of UNIDO's staff and the growing work load.
require the addition of two distribution clerks.

(d) Provision for $7,500 for three manual worker posts would permit
the oontinued operation of small copying and reproduction centres
in each of the buildings housing UNIDO stuff. Experience has
shown that, given the cost of labour in Vienna, the attendance
of photocopying machines by an operator results in congiderable
saving, both of material and of staff time,

General Services

308 UNIDO is occupying two additional buildings in 1969 and hos installed
and theim main storage facilities for documents and archives in a location
. outside its office buildings, thus further adding to the problems

:‘;ase caused by the dispersion of its services which now operate in five

of locations at some distance from each other. This entails the establigh=
$37 5Ooment of a branch registry for which three general service posts are
inv{he required. In addition, to continue in 1970 the minimum messenger,

pro- security and iransportation services, it will be necessary to increasge
vision 'he provision for manual workers by $32,500 to allow for the employment
for of thirteen staff members in this category.

manual

workers
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(ii) Temporary assistance 1770:  $%0,000
10 9: 840,000

37« The estimate under this heading provides for tcm{womny assictance Jduring
peck load periods as well as for the replacement of general gervice atatt
absent on maternity and extended sick leave and for secretarial and clerieal
assistance to consultants and advisers during their stay at UNIDO headquarters
and in the course of their travel. In addition, provision is made for the
support of United Nations conferences and bodies meeting in Vienna for which
UNIDO furnishes administrative facilities and services including the recruite

ment and payment of local and conference staff.

(i11) Individual experts and consultants 1970¢ $300,M00

1969t $300,000

40, This estimate, which provides for the fees, travel and subsistence
payments or other remuneration of consultants to assist UNIDO in specialized

fields of activity, is maintained at the same level as the appropriation for

1969,

41, The distribution of the man-months of consuliant time, which is shown in
detail in the appropriate columns of tables 7a, 8a and 9a above, can be

summarized as followst ¢

Industrial Technology Division 72 man=-months
Industrial Services and Institutions Division 58 manemonths

Industrial Policies and Programming Division _68 man-months

198 man-months
L]

(iv) Overtime and night differential 1970:  $15,000
1969t 415,000

42, Provision is made for the payment of night differential and overtime
during peak-work periods, in particular during the fourth session of the
Industrial Development Board. The payment of overtime, which represents the
major part of the estimate, is limited to staff in the general service and

manual workers categories,




CHAPYER TV

Common statt coste 1970 81,780,000
1969t 81,551,700

A% The provision requested under Lhigs chapter for 1970 covers thc common
staff contg in regpect of all posts provided for under chapter III, asg well

ag the requirementy of the language training programme of (NIDO.

(1) Common staff costs $1,770,000

AN, Dommon gtaff costs have been comp.ted on the basis of the experience of

-
1962 ng a percentage (0.8 per cent) of ihe provision for established posta.

49, The estimate covers the following items of expenditures

Pengion Fund contributions;

Medical benefits and social security contributions;
Dependency allowances;

Education prants and related travel ;

Travel on uappointment, transfer and separation;
Assiymment allowances; '

Installation srantg;

Removal cxpensen on appointment, transfer and separatlion:
Separation payments;

Other costs,.

(11) Language training programme $10,000

46. This estimate provides for the costs of language training in Bnglish,

French, hussian, Spanish and German for staff members. The estimate correg—

ponds to the amount of the appropriation for 1969,




CHAPTER

Travel of staff Fa0s 300,000
NRIERF $ 10,000

(1) ‘Travel of gtatf to meet ingss 19770 8 on,000
w8 0,000

47, 'The egtimz‘¢ provides for ‘he attendance of the Executive Director ang
senior officers at the twenty-fifth session of the General Assembly, gessi .ne
of the Economic and Social Council, meetings of the IINDP Governinge Council,
the Trade and Devel opment Board, the regsional economic commigsgsions, the
Administrative Committee on Co=ordination, the Committece for Programme and
Co-ordination, the Working Group on Administirative and Finaneial Matters and

the Advigsory Committee on Adminigtrative and Budgetary Questiona.

(1i) 'Travel of gtzff on ~ther
official businessg 1970 $100,000
1969t 60,000

48, The estimate under this heading is based on the actual experience of 1968
and covers the travel requirements of the Executive Director and other IINIDO
staff 1n connexion with the work programme and the field aclivities of the
Organizaticn, ag well as with liaison on administrative matters with United

Naiions Headquarters, United Nations offices and specialized agencieg,

(i1i) Travel of staff and dependantg
on home leave 1970:  $125,000
1969:  § 80,000

49. Thie estimate is based on the number of entitlements foreseen of 110
staff members and 190 dependants, reduced by approximately 10 per cent to take
account of possible deferments, turnover of staff and combination of home
leave travel with travel on official business. The increase of $45,000 over

~

the 1969 appropriation results [.om the higher number of gtaff entitled to home

leave.
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(1v) Travel of industrial field advigers 1470t 870,000

50. This estimate is bagsed on the assumption tha' twenty industrial develop-
ment field advisers will be in the field in 1970 and 1s ad justed downwarda to
take 1nto account the possibility of delayed recruitment of soma advisers. [t
provides for each field adviser to make three tours of the countries in his

region consuming a total of four monthas time over a period of one year.

GUAPTER V]

of the Staff Regvlationg: hogpit ity 1970 $12,500
1969: 812,500

51. The eatimates under this chapter provide fort

The payment under Annex I, paragraphs 2 and 3 of the Staff
Regulations, of a representation allowance to the Executive
Director and to Directors to compensate for such special
costs as may be reasonably incurred in the performance of
duties assigned to them by the Executive Director ($8,500);

A credit of $4,000 to meet expenses incurred by members of
the secretariat of UNIDO who are not in receipt of a re-

presentation allowanoce.
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CHAPTER VII
Permanent equipment 1970:  $124,800
1969:  $105,000
Table 12
1969 1970
appropriations est imateg
(i) Purniture and fixtures 23,000 13,000
(ii) Office equipment 18,000 10,500
(i11) Internal reproduction equipment 52,000 21,000
(iv) Telecommunications equipment - 12,000
(v) Transportation equipment - 2,000
(vi) Other equipment 12,000 66,000
105,000 124,800
L] L ]

(1) Purniture and fixtureg $13,000

52. Provision iz made for the acquisition of the following items of office
furniture and fixtures required for the two additional buildings occupied

in 1969
. $
Office furniture 3,000
Library furniture 3,500
Purniture for reception areas 2,500
Purniture for conference rooms 4,000

13,000
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(11) Office equipment $10,800

3. This estimate provides for the procurement of the following items:

$

Typewriters (20) 4,800
Calculating machineg (5) 2,500
Adding machines (4) 500
Dictating machines (10) 2,000
Other miscellaneous equipment 1,000
10,800

b

(ii) Internal reproduction equipment $21,000

54. 'The estimates provide for the continued development of the internal
reproduction capacity of the joint UNIDO-TAEA reproduction service. The
proposed acquisition of esquipment by UNIDO ig intended to be matched by
corresponding purchages by IABA in proportion to tha respective ghare in
the utilization of the common gervices by the two organizationg. The Pro=
posed equipment will be suitable for installation in the projected common
plant upon the trangfer of YUNIDO and IAEA to their permanent headquarters
site. It is proposed that in 1970 UNIDO will acquire the following:

$ ]

Paper cutting machine with pneumatic
ta.hle 8,%
Duplicating machinesg (2) 2,400 H
Labelling and mailing equipment adapted
‘or the uge of computer produced
addresses 5,000
Presentation and compogition equipment 2,700
Miscellaneoug equipment 25900
21,000
e
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(1v) Telecommunicat lons eqiipment $ ., 000

55« Provision 1s made for the .nstallation of e conterence room for L0 po
60 persons in one of the newly added buildings o pe efitpped with aimy)-
taneous interpretation equipment of a type which can later be “ranaterred

tc the permanent headquarters of UNIDO,

(v) Transportation equiipment $°,000

56. The estimate makes provision for the replacement of one vehicle in the
"ransport Pool which was transferred to UNIDD from UNEF in gecond hand
conditvion,

(vi) Other equipment $66,000

57« Provigion ig made for the followings

Equipment and furniture for the installation of
staff cafeteria and regtaurant for approximately
500 persons in one of the new buildings occupied
in 1969 44,000

Purchage of 100 supply cabinets needed upon trang-
fer of staff from Felderhaus which is equlipped

with builtein wall-gtorage to new premiges 4 500
Purchage of 150 filing cabinetg , 74500
Purchagse of 200 electric fans 4,000
Photographic and gound equipment for Information

Service 1,500
Audiovigyal equipment for conference rooms 1.‘"&2

66,000
e =

58. The equipment for the cafeteria and restaurant has been specified
with a view to its future installation in the permanent headquarters
bulldineao
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CHAPTER VII|
Maintenance, operation and rentul of premises 1970:  $1'40,000

19€9: 815,000

59. The estimate under this chapter covers the cost of the supplies anu

services required for the operation and maintenance of the temporary hes .-
quarters buildings compriging the Felderhaus, the Hofburs facilities, the
complex of buildings construeteld Ly the Austrian Government at
Lerchenfelderstrasse which includes three connected prefabricated buildings
and one separate permanent construction, and other premiges where certain

reproduotion facilities, document storage and archives are located,

60.  The estimates detailed in table 13 include an increase of $40,000 over
the 1969 appropriation as a consequence of additional requirementa tor the

hew premises to be ocoupied during part of 1969, and due to an expeoted higher
level of coats,

Table 13

1969 1970
gggroirigtion egtimateg
(i) Contractual services
M
Maintenanoe of premises 5,000 13,500
Cleaniny of premises,
including gsnow removal 70,000 72,500
(ii) Utilities
Electricity, gas, water 50,000 75,000
(iii) Other expenses
Supplies for maintenance of premiges 20,000 25,000
Minor alterations to premises —a000 —3a000
15C,000 190,000
SR SN
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CHAPTER IX

Jeneral expenses 19702 847,000

19691 $394,000

6l, The estimates under this chapter provide for general gervices and
supplies and the rental and maintenance of equipment at headquarters in Vienna
and at the UNIDO Liaison Office in New York as well as for the cost of UNIDO'g
participation in common services with TAEA, The estimates for 1970 are
detailed in the following tables

bl .

iation 1970 estimates
™ ) ogt t
_ r +
(1) Communications

Cables 38,000 50,000
Telephone services 40,000 43,000
Postage 33,000 35,000
Pouch service 48,000 47,000
Freight 22,000 181,000 2,000 197,000

gquipmer
than

vehicles) 38,000 15,000
Maintenance of equipment and

furniture (other than vehicles) 5,000 5,000
Maintenance and operation of

vehicles 82000 51,000 8,000 48,000

(111) other euppljes and gervices 47,000 70,000

(iv) gfééfi Fd internal reproduction

Stationery and office supplies 44,000 49,000

Internal repreduction supplies 21,000 65,000 23,000 72,000
(v) Libracy books, supplies gnd

gervices 20,000 25,000

(vi)
Nediocal service - 35,000
Proocurement services - 249,000
Interpretation service - 5»000
Computer services 30,000 30,000 50,000 115,000
TOTAL 194,000 497,000
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(i) Communicationg ¢197,000
624 The provision under this heading is based on the experienced gained in

1965 during the first vear of operation of UNIDO at a Serarate duty station,

Wwith allowance fop increased usage as a result of the expansion of the gtaff

and antivilies of tLhe Organization,
(ii) Rental and maintenance of equipment £48,000
63, The estimate covers the rental and maintenance of equipment including

the rental and cost of supplies of nine photocopying machines to meet the
requirements of the secretariat at three main locations, Tt also includes
the rental cost of magnetic typewriter in uge by the Official Correspondence

Unit,

(iii) Othep supplies and serviceg $40,000

64.  On the basis of actual expenditures incurred in 1968 it ig anticipated
that an appropriation of approximately $40,000 will be required under thig
heading, as followas

Miscellaneous supplies and service - Purchasge and cleaning of
uniforms for suards and chauffeurs; protective clothing for

manual workers; stamps, signs, maps{ newspaper advertisements:
maintenance of furniture and office machines; expendable itema
including Bpare parts for office equipment 30,000

General insurance - Premiums for insurance of' inventory,
#eneral liability and vehicl eg 2,500

Public informat ion supplies and serviceg including
photographic supplier and services and recording

supplieg 3,000
Miscellaneous claims and ad justments 1,000
Medical supplies 3,000
Bank chargeg —00

40,000

(iv) Office and Int ernal Reproduction
Supplies $72,000

65. Provision is made for stationery and office supplies on the basig of the

1968 experience. .




(v) Library books, supplies oy

servicegs 8 . ’(\‘\\\
—————

66. An increasge of $5,000 over the Faey appropriation Is roquested oo
allow for the more rapid expansion of library serviceg !, cope wWith b

growing needs of the Organization and to provide for rigin.: pricea,

(vi) Participation of UNIDO in common
services with IAEA g1i,000

67. At the time of their installation in permanent headquarters, which wil)
be located in a United Nations Centre built by the Novernment of Austria,
UNIDO and IAFA will establish a number of Joint facilities and gervicen to
meet their common needs in such areas as medical services, dat- bProceasinge,
conference and general serviceg. Pendins: their move to the new heasdiquarters
location, the two organizations have concluded arrangementg for the trungi-
tional period of four or five years during which the location »f their
present sites ag well ag limitationg of space will not permit the estubl i gh-
ment of the full range of common services, Thege transitional arransementg
have been made With a view to their eventual replacemen! by permanent common
services at tle new headquarters location and all commitments entered into Ly
either organization for staff, equipment and other facilities are ol onely co=
ordinated and planned taking into account the future conversion to rul1l

common services.

68. UNIDO has found it generally more economical to rely during the trane
sitional period on the existing services of IAEA whenever these could be
expanded to cover the combined work load of the two organizations, rather
than to establish its own facilities, Only when considerations of distance
and space made a full integration impossible at thig point were separate
facilities get up to complement services available from IAFA,

69. Provision is made to reimburse IAEA for the services provided to INIDO
as follows:

(a) Medical service (835,000)

Arrangements foresee the payment to IARA of an amount proe-
portional to the share of UNIDO in the work load of the
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Joint service whieh provides pre=enployment ¢ xamina' iz for
UNIDO staff members, technical “xper's and conferperge eta;f
hired for United Nations conterences neld in Vienna, periodical
checkeaps, emersoncy treatment, inooulations nd chegk-ups in
connexion with migaion travel,s Mhe head of ihe service actg

a8 consultant in all health and sauitary problems and in
qientiong relating to the Pension Fund and the moedieal insurance
schemes covering the staff of UNTDO,

(b) Procurement. services ($25,000)

UNTDO hias limited itg own facilities te Lhe procurement of
technical equipment and the contracting tor services in

respect of its operational programmes in the field, Procure—
ment services for all neadquarters and conference requirements
are provided by TAEA inclwling the golicitation and review of
bids, placement of orders, receipt and inspection of goodg.
Apart from the savings resulting from the uge of joint services,
alditional advantages accrue 1o both organizationg as a £
consequence of the more favourable terms usually obtained forp
larger orders, Arrangemcats provide for UNIDO to reimburse
TAEA for the estimated additional cost of gtaff time involved,

B o

(¢) Inte-preiation service ($5,000)

B —

Arrangementg provide for the combination of the interpreters

of UNIDO and IAEA into a joint service available to the
conferences of both participants on the basis of a consolidated
meetings schedule of the tWwo organizations. Each of the
participants continues to provide for interpreter posts in itr
OWn personnel establishment., A record of the actual usage of
the service by each participant is kept and net excess usage by
one organizati 1 ig paid fop, The present provision allows for
payment to IAEA of an excess usage likely to arise ag a result
of the heavy 1970 meetings programme of UNIDO,

(d) Compute. services ($50,000)
In 19€9 UNIDO has startied work in close co-operation with IAEA
on the conversion of itg personnel and accounting records to
electronic data processing on the computer of IAEA, Detailed
arrangements which are being elaborated call for the processing
by TAEA of UNIDO's work on a time-rental basis ag well as for
the standardization of records and procesges in order to
achieve a maximum of Jjoint programming in such areas as
personnel records, payrolls and reports on technical co=operation
activities, The provision made herein covers both the rental
of machine and operators! time and the programming services,
UNIDO will rely on a strengthening of TARA's technical staff
rather than set up a separate data processing unit,

70. 1In addition to the above joint services, UNIDO utilizes IARA facilities

for the renroduction of itg documentation and forms as per provision under

chapter X.




CHAPTER X

Publications programme and contractual reproduction services 1970

$ 100,000
1evs  $240,000

(a) Publications programme

$°°5,000
(1) Printing ($185,000)

ations

latter part of 1967 and the beginning of 1968,
York to Vienna and to the holding of the Intern
The interruption in the normal work of the org

continuing shortage of gtaff resulting from th
the

due 1o its transfer frem New
ational Symposium in Athens,
anization together with a

e difficultieg experienced in
recruitment of specialized staff caused considerable delays in the

oompletion of manuscripts., As g consequence, effective work on UNIDOte

printing programme did not start until the second half of 1968 and the flow
of manuscript material did not reach the planned level until
year. The backlog accumulated in 1968
19693 it is estimated that on 1 January

the end of the
will continue to make itself felt in

1970 « carry-over of $40,000 t~
$45,000 will remain and constitute a priority commitment against the 1970

printing programme. O0Of the publicationg programme for 1970 submitted to the
Board, it ic estimated that approximately $140,000 to $145,000 worth of
printing will be ready for processing during 1970,
over f{rom 1969 mentioned above, accounts for the es
programme of $185,000 as follows:

which, added to the carry=-

timated total printing

Group of Pages Estimated
activit in ligh cost
Periodicgl publications
Industrial Research and Development
News, 4 issues 9 400 10,000
UNIDO Newsletter, 12 iggues 9 130 2,100
Industrialization and Productivity
Bulletin, 2 iggues 12 770 23,500

Total periodical publications 322600
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Group of Pages Estimated
activity (in Engligh) cost
]
Recurrent publicationg
Electrical engineering industries series 1 180 3,300
Agricul tural equipment gseries 1 150 3,000
Fertilizer industries series 5 300 4,900
Petrochemical serieg 5 450 74900
Food industry studies 6 50 1,000
Industrial legislative geries 7 230 59200
Training for industry series 10 360 7,000
Studies in smallescale industries 11 120 2,200
Industrialization planning and
pProgramming series 12 160 4,000
Project formulation and evaluation serieg 12 900 19,400
Survey of indus*rial development 15 240 59 300 f
Total recurrent publications £3,200
Other publications i
Proceedings of the seoond United Nations ;
interregional symposium on the techno- {
economic principles of the iron and stesl :
industry in developing countries i
(Moscow 1968) 2 1,800 39,600
Studies and reports 46,600
Total other publiocations 36,200 ;
i
f
GRAND TOTAL 185,000 '
—

(ii) Contractual editing, translation and typing ($40,000)

72, This estimate oovers the costs of the editing, translation and typing
of UNIDO*s publication programm> in excess of the capacity of its regular i

A IR

staff. As in previous years, this provision will be utilized in a flexible
manner including recourge to contraotual arrangements with firmms or

individuals and short or mediumeterm appointments of temporary staff at
UNIDO headquarters,
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(b) Contractual reproduction of documentation g ,000

73« Provision is made for the reproduction ani Printing of documentaton
by the IAEA as part of the system of common serviceg or UNTDO andd 1AFA,

The joint service, to which UNIDO contributes part sf the Sapital equipment,
provides a full range of printing and reproduction services, includings-
procurement and storage of materials., UNIDO reimburses [AFA on {he baasig

of actual cost. A limited amount of internal reproductior work is handled
by a small reproduction shop for which the coat ot supplies .4 materinla
has been included under chapter IX, and the cos* of labour under chapters 111
and IV. The need to provice oh=the=spot documentation service durings the
meetings of the Industrial Development Board and b8 subsidia y opeann g

the main reason for thisg Separate unit,

CLAPTER XI

Head ters plannin d_admiristrative management 1970 8167,000

1969 8149,000

Table 1°
- 1969 Ly70
appropriations  esgtimates
$

Salaries and wages 74,000 37,000

Common staff costs 18,000 23,000
Individual experts and consultants

(fees, subsistence and travel) 45,000 4% ,000

Travel on official business £,200 8,200

Permanent equipnent, supplies and serviceg ) 4300 £00

149,000 1£7,000

T4¢ The estimate under thig chapter provides for the continuation in 1970 of
the Office of Headquarters Planning and Administrative Mana;rement, In hig
budget estimates for +he financial yeap 1969,4 the Seoretary-General get,

4/ A/7205 para, 2167 et seq.




ID/B/4¢,
Page ©2

out the considerations which led him to &roup under a separate chapter the
costs to be incurred in connexion with the planning of the permanent head-
quarters of UNIDO and described the functions of the unit., The increase of
$18,000 proposed in excess of the 1969 appropriations is a consequence of
the revision in tre salaries o Professional and General Service staff
($12,000) and of common staff costs ($5,000),

Toe  The proposed manning table of the Office of Headquarters Planning and
Administrative Management as detailed in the following table is identioal to
that approved for 1969,

Table 16

Established posts

1969 1970 Cgtgon and _post level Gross salaries 1970

1 1 Principal 0fficer 24,100
? 2 First Officers 35,600
1 1 Second Officer ﬁ%
4 4 '

s et

ddt Post adjustment

enna - class 1 7?%
1

3 3 Goneral service %
]

Deduct: Adjustment to turncver

of staff (32600)

7 7 87:000
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PART ™0: PLANNING ESTIMATES FOR 1 /1

76, The enclosed planning estimates for 1971 have been prepared, taking:
into account the guidelines for a plan of actiony as outlined in document

ID/B/45.

77« The forecast increase in staff is limited to the substantive areas

where the need for growth and consolidation 15 evident within the fipgt phase
of the activities of UNIDO, This firat phase can be said to encompaas the
years from the creation of the Organization until 1971,

78. The enclosed planning estimates comprise provision for an addition of
29 Professional and 23 feneral Service staff, as followss

Division Professioggl General Service
Industrial Technology 7 8
Industrial Services and Tnstitutions 12 8
Indusirial Policies and Programming 10 L

29 21
] _—_—

79. Other clements in the budget bearing on ihe programme of activiiies are
forecast Lo be retained at the same level as in 1970, as fu1r instances

Chapter 1I - Meetings of expert and advisory bodies
Chapter IIT « Individual experis and consul tants
Chapter IV =« fMravel of staff
(i) Travel of staff (o meetings
(ii) Travel of staff on othepr official business
(vi) Travel of industrial field advisers
Chapter X - Publications Programme

80. Other expenditures of an administrative and servicing nature are
similarly forecast to be retained at the same level as in 1970, with minor

ad justments for the provision of equipment for additional staff and for the
servioing of premises at fuller capacity, taking into ancoount that the

recruitment programme will have been completed and the Organization will
then be functioning at full strength,

81. Increased provision is foreseen for the additional cost likely to
arise under chapter IX (vi) = Participation of UNIDO in common services

with IAEA - in connexion with the wider utilization of computer gervices,
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Table 17
1969 1970 1971
appropriations estimates planning
estimate
] N ] ]
I Session of the Industrial Develop-
ment Board and meetings of its
subsidiary organs 150,000 160,000 160,00C
II Meetings of expert and advisory
bods _a 96,000 122,000 122,000
III Salaries and wages
(i) Established posts 6,090,000 64595,000 7,360,000
iig Temporary assistance 50,000 50,000 50,000
(iii) Individual experts and
consultants 300,000 300,000 300,000
(iv) Overtime and night
differential 12.000 13.000 1;.%
1450y 2 360, 1725
Iv Common staff costs 1'551’700 1,780,% 1,980,@
V Travel of staff
(1) Travel of staff to meetings 60,000 25,000 25,000
(ii) Travel of staff on other
official business 60,000 100,000 100,000
(iii1) Travel of staff and
dependants on home leave 80,000 125,000 150,000
(iv) Travel of industrial field
advisers _ﬁ%% 50.% iO.%
’ 320, ’
VI Payments under Annex I, paragraphs
2 and 3 of the Staff Regulationss
hospitality 12,500 12,500 12,500
VIl Permanent equipment 105,000 124,800 131,500
VIII Maintenance, operation and rental
of premises 150,000 190,000 220,000
IX Qeneral expenses 394,000 497,000 570,000
X Publications programme and cone
tractual reproduction services
(a) Publications programme
'(i; Printing 160,000 185,000 185,000
(ii) Contractual editing, trange
lation and typing 45,000 40,000 40,000
(v) Contractual reproduction of
documentation %g.OOQ gg.% gg.%
' ’ '
XI Headquarters planning and
administrative management 149,000 167,000 175,000
International Symposium on
Industrial Development 140,000 - -
TOTAL 9,693,200 10,633,300 11,741,000

: 1









