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Introduction 

1.       In  accordée W1th  IM reioluUofl    , (n)   ^.^ ^ 

Rector transmita hwwith <0 lhe lndu8fpial     ^  ,_;,;:;:/ ! 

document  also contains the plan^ „tiptop for ITM   itl     ,      *       " " 
resolution  2Î70  (mi)  of th* e ,   . ^Miu.pe mih 5.U  VAAIIJ  of   the General  AaeemMy,    The  »„,„,„,, 

the 8^taPy.aene.l .utait yf,„,  t0  ,he .C^L^ Ï ''^  ^ 

«t«t. fb, the United Natlons pefiUap bu^et for  ^        • -;- 

budgetary period to be know» as th* f•    • l"( 
wom as  tne  »oreoaat   period ani  ih;»*   ihf.  *•.-.»     i 

«tiMtM should be considered and approva-,  fop „, r 
Pl-'M,n,v 

approver   lor tue forerviet   y,.,ir   i ''i 

dooi»anta ID/1/44 and ID/BAK    _ ,, ^    "'  U" thi' Hnrif"J  »> 

in order to oonfown nn+  •,i     * 'u 

oontorm „ot only  to the eaUaataa or th*. Swrrtw^J,,,   • ì 
indicated in this doru««t    h„*    i      , '       "iry~"f'-<   *'t • 
A...M        ••.. d°^ent.   b^  aleo  to  the   final dooiaiono  (,r  ,hr,  , 
knnvnUy »Uh r^rd to the budret  for lm má  thi. p .     " ?' 
lo/M i'iruwiiri^'  • :: i ] nj,ì ; t-n   !on 



nm »ret   b"pjgr ggTimra POR I »yo 

Thv  -'t.     í-i  Nîi'ior,sï  Industria!   Development Organisation  (UMIDO) was  es- 

•aM..¡h«.J  ¡,,    ;..i.(!ial   Aaornibly rwVit. i->n  ,>l'_,¿ (XXI)  to promote  industrial 

'ifvf»l.-(m.jti'    .n   üc<H)riir,Be with Ar-iele 1,   paragraph 3,  and Articles c) and 56 

!   'M... Chafer    .f* tht« United Nat ion3  ana,   by encouraging the mobilization of 

n;t* ior.it!   :MVí   1 -.ternati,mai  resources,   to assist   in,  promote and accelerate 

Ut«  industrialisation of the developing countries, with particular emphasis 

or. the manufacturing sector. 

4. The  Industrial Development Board,  established as the principal orfan of 

'»IDO, smela  annually  to formulate principles and policies to achieve the 

purpose   >f the organization and .eview and approve th* progress** of aetivttisf. 

The Board  in  assisted by the teeeutiv* Bireetor and the secretariat of UMIDO. 

5. The bullet   estimates for 1970 are based on the 1970 work programme of 

UMIDO-'   which will be considered by the third session of th* Industrial 

Development   Board. 

fable 1 

Chapter 
I969 1970 

appropriations oat ima tei 

í 

li 

IH 

IV 

V 

VÏ 

VII 

Soon i on  of the Industrial Development 
Boari  and meetings of ita subsidiary organs      130,000 

Meetings of expert and advisory bodies 96,000 

SiJai ie¡; and wages 

Common staff costa 

Travel   of at aft' 

0,455. 

1.551,700 

240,000 
Payments under Annex I,  paragraphs 2 and 3 
oi~  the  Staff Regulations;  hospitality 

Permanent,  equipment 
12,500 

105,000 

160,000 

122,000 

6,960,000 

1,780,000 

320,000 

12,500 

124,800 

1/    IB/n/44 



ü le  1   (con;'i) 

Chap t er 
aprr^w.a'.i,.!^  .,y,«,in 

VIII      Maintenance,   operation and  rental   ..f premisea 1 ,0,000 

IX      General   expenses 

X      Publications programme  and contractual 
reproduct.on  services 

XI      Headquarters planning and  administrative 
management 

International Symposium on Industrial 
Development 

,/ 
»O.iHKl 

'.'1,000- P   ,tV>0 

.'SO, 000 ,00,0<X) 

149,000 1-    ,(K>0 

1.40,000     - 

'T,o9î,,'00      10,f ',',, *O0 

a/ An amount of 130,000 relating to computer services has been transferred 
fro« chapter III to chapter IX to conform with the revised presentation 
of these requirements in 1970. 

OHAPTIR I 

fburth —aaion of the Industrial Development Board 
mû Meeting» of ita aubBJ diary or^añs^  1970:    |160,000 

196)s    Íl',0,000 

6.      The present estimatea provide for the cost of additional staff required 

to prepare and service the fourth session of the Industrial Development  Board 

and the Working Group on Programme and Co-ordination which was established by 

the Board at  ita second session.-^    They are based on  the assumption that  the 

Board will meet in the early part of I970 in Vienna for a period of three 

weeks and that the Working Qroup on Programmes and Co-ordination will meet, 

also in Vienna, during the two weeks immediately preceding the session of the 

Board.    Provision is made for the cost of salaries,  travel  and subsistence 

payments to temporary staff to supplement the language and conference 

services of UNIDO. 

2/    Industrial Development Board resolutions 3(11) and 12(H) 



ID/h//,<, 

Industrial       Working Group on 

Pre~F0t.6K.n documentation 

Three revisers,  ei^rht translators 
and eight typiBts for a period 
of t¡eve.i weeks 

Mettine f;ervic*s 

Interpretation 

Twelve interpreters for 
three weeks 

Eight interpreters for 
two weeks 

Sttwrery report and l—ens^ 

Seven revisers, sixteen 
transit*-tort; and eighteen 
typists for six weeks 

rtworarv conference staff 

Ushers, documents clerks, 
sound engineers etc. 

Development 
Board  Î  

45,ooo 

22,000 

45,000 

Ü.OQ0 

117,000 

Programme and 
Co-ordination  1  

10,000 

30,000 

il 300 
43,000 

Total 

-~r~ 
45|000 

32,000 

75»ooo 

8.000 

160,000 

CHAPTER II 

Meetings of expert and advisory bodies 1970«     $122,000 
1969:    t 96,000 

7.       The estimate under this chapter provides  for the cost of advisory and ex- 

pert  groups convened by the Executive Director of UNIDO for the examination of 

special  technical  questions.    Except for compelling r   .aons, meeting will be 

held  in Vienna.    Provision  is made only for  the cost of travel and subsistence 

of partie i pan I a and  the payment  of fees,  as required,   to members who,  during 

their  period of service with UNltiO, will not  be receiving a salary  from a 

Government   or governmental  institution. 



Il» i; 

«.       The  1970  programme of work of UNTDO^   mol-ides .-«non,'   the  propone i 

activities of the  first  priority a programme of meetings   to» -, i i i-,.«. -U1  ,,n. 

cost,  of fl,??4,000 of which  fifteen meeting,   estimated   :.:   CI .".J,000,   arc 

posed  to be  financed  from the regular budget  as listed  below: 

Industrial Technology 

&gineering industri«! 

Panel on the conitruotion 
the chemical industries 

f installations for 

Location 
Duration 
Participants 

Dusseldorf 
2 days 
20 

Working group on the «change of experience on the 
establishment of engineering design development 
oentrss 

Location 
Duration 
Participants 

Vienna 
5 days 
6 

Ketallurgical industrie« 

Seminar on tin-plate production 

Location Ut in Aasrioa 
Duration 5 days 
Participants 10 

Construction   and building materials industries 
Regional seminar on préfabrication in the 
building Industries in Africa 

Location 
Duration 
Participants 

Denmark (tentative) 
10 days 
20 

Est ima ted 

una ; 1* 

pro- 

co ¡'. ! 

1,200 

5,800 

8,000 

9,000 

CssmieaU, pharmaceuticals and other related industries 

Consultativs causis on industrial fermentation 
Location Vienna 
Duration 1 week 
Participants 6 

7,000 

y ID/B/44 



II,']'.'*' 

Piro   '-' 

Light industiies 

Expert group nwetin«? on the select ion of aeehinery 
in tlM dyeing and finishing industry 5»000 

Location Vienna 
Duration 1 week 
Participants 12 

Working group on the product io« of punti» fro« 
agricultural waste« 5.000 

Location Vienna 
Duration 10 day» 
Participante 10 

Total IT Division 

Infrwtrial Services and Inst^Him 

laduatrial services and their administration 

Hortetet on ti» organisation wad adaiaistration 
of industrial services 

Location Santiago 
Duration 2 « 
Participants 30 

Industrial management «ad consulting services 
Management olinio panel 

Location Vienna 
»oration 2 mfika 

4»««» 

1?|TOP 

Meeting of the international association of 
industrial research institutes 10 000 

Location Viens« 
Duration 1 week 
Participante 60 

Industrial training 

WIDO/ILO Meeting ©f experte on industrial 
training organisations 6 ^ 

Location nmum 
5«*a*ioii I week 
Participants 15 

8,0()0 

Participants 8 

Total ISI Division 36.000 



i!)-!;/;t. 

IMwtnti Policies mi Pr iraffnmtf 

In4uatri*l mmmmim «* pr*,«,ct piami«« 

Ut«niatio*al working pw on industrial 

to bo êtttfaUw* 

Sot ima tod  root  1 - 

20,000 

MUftriftl p»Uo*M «|| iaiuttrlal fUMMlM 
1*4*trial politi«« 3,009 

i 
10 

¿••»•trial timmm im%i*m%Um 3f000 

1 

•••ting« to jroaot« »p«eifie induatrial projects 

19,000 

Hrtioipaata 
i 

fatal II* Division 

122.000 

9.     la tuition to t:M afeov« ••«tiift, the »ork proin*«e fbr 1/70 (ID^/44) 

inclue«, a Hat of nine «»«tint« uf a lower prioriV. the imHmnUtion of 

*hioh vould r*iair« an ftd4ition« 1 Í88,OQO|  these neat inga are also  to be 

finanoed fro« th« regular budfat.    Tne Executive Mreetor plana to undertake 

the« projects only to th. extent that aavin«a would become available as a 

raault of déférât or cancellation of Ma«nn*a of the first priority.    In 

oonawpane«, th» armant estimate in Halted •.«• the Mount of |l??tOO0, or 

•26,000 ovar the appropriation in r*»peet of 1969. 



•-'iAPi'KH   ITI 

ah I    W ifr< 

1%J«    to,4r.5,000 

»lo 

1969 
Appropriations  1  

1970 
estimates 
~ì  

(i) Estatiishsd posti* 

(ii) Temporary assistano« 

(lit) Individual txpsrts and consultants 

(iv) Ovsrtis« and night differential 

6,090,000 

50,000 

300,000 

•15t9«L 

6,595,000 

50,000 

300,000 

(1)    "fia tabl;shed posta 197O1   16,595.000 
I969:   $6,090,000 

10.    Tho estate under this heading covers the salaries of the secretariat 

•>»• '*!W  in accordance with the eatablishnent proposed  for 1970 as indicated 
1 n   * abl e  '*,. 

n 
The oat.matc of fo,Wf000 for established posts  for 1970 represents an 

•ncreaao of r^.oco over the appropriation  for I969.     This increase may be 
n-unman* 1 ;',od  ae  tY>l 1 ows: 

Rii .mated additional   nost  of continuing the 
! *0' ' oat abl 1 shment 

Estimated roBt of additional   requirements 
for  1 ¡f() 

1163,000 

»342.000 

$505,000 



tfdUi.„.lno„ofwntini|¡„,n1,., in-|nM _  ti      ^^ 

12.     The   ,.ora»,  requlI.en,enls  m lillo   ,„  ,hc nco    

for the ,»11  cost  of ,, rrofe,,slonal   „„   .., mvnt •          •' 

I969. P,\- ' ipprwiM    id 

Additional   requirement^   for D/o  (|A/]j,ooo) 

n. The „»„„. repre3ent8. Mt inorMae oi. „    rMn    

servtce poste „v-r the establishment authored   ,,„. , „..,      ,,„,   .   ,     „   ' '" 
r    u.rete      ,„ oarr.v out   ,,he pr0(.rainme ^^ ^ ^ 

«."» >n deta.1   ln ,loclment. ID/r,^.     SUf|. — 

— .ned ln li(*t or ,„. exporience   -      -^'..1... 
of lQfifi anri   tha,i       . i^i'l>. ^-u    tic work  programmo 

'      ""d lhe tó.'-»'««"s that „ni  have to „e „ado  „,,„«, ,„,,, „ ,.k  „,.„ 
<«. as „eil as  i„ r,l,ti,„ to tll.  ,,/0 „ork „„,,.„,, ^„^   , 

Bcard^ !„ propos^ the staff »stahlst  for , ,)y0 ,„„ ^.^ 

has taken into accourt that a portion nr th«,    *   <•,- 
tephn.     . .   ^ PJrtl0n  °f  the  staíí   »eceoaary  to  backstop 
tecnnical  assistance artnnti»• -„    u 
•1.      -    u activities may be provided  from  extra-budroUry  ocurren 

ill:       The Exeoutive Di"eotor ••" --—»'•••-'<. c^ out the proposed progr,•. 0f „„rk through the *.t rffcct„vo Jf.plov. 

ment and utilUation of staff ,00-aested herein. 

Technology  Industrial Servtceo and t„BtUutton» and   Ind,,,,,,.,! 

ZZT7¿ Proe~ mi "further suM,vide'i '-">r"'-" ~ «roups      The ermatten of mlx,s mb&tmUn „^.„^  , 

oUs.t^ation e, that the f.eld of reopons.niln.v of each techno,   „,vi'ia 

cover, the appropriate sun-pro^,.    SeotlOM witlu„ „^ 

correspond e«„,rally to one of the functional group,. 
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IP p'.J:- 

SUMMARY OF ESTABLISHED POSTS,  I969 AND 1970,   BY DIVISION 

Table 4 

.11 - 

Professional and above 
General 
service 

25 

Total 

u-so D-2 D-1 P-5 P-4 

3 

P-3 

3 

P-2/1 

1 

Total 

20 Of fir»» r»f th< 
Est «cut i ve 
Di motor 

> 1970 1 3 e 45 

1969 1 3 7 

7 

2 

10 

3 1 18 22 40 
i 

Technical 
J                     Co-ep«ration 
|                     Division 

1970 - 2 9 3 3? 28 60 

19é9 - 2 6 9 9 3 30 25 55 

j                   Industrial 
I                     *P»ohnoloiry 
f                     Division 

- -., 

197O - 1 "1 15 14 5 47 36 83 

1969 - 1 9 13 14 5 43 34 77 

Industrial 
Servio«« and 
Institut!one 
Division 

1970 . 3 8 20 S 7 47 33 80 

1969 - 2 6 18 8 7 42 31 73 

Industrial 
Policies snd 
Prommming 
Division 

i                           ... , 

1970 - 3 10 I? 16 9 54 30 84 

1969 - 3 a 13 14 9 48 

2 

30 

2 

78 

Seeendneats to 
othtr United 
Nations 
Offices 

1970 - - - - 1 a» 1 4 

1969 - - - - 1 - 1 2 2 

188 

177 

4 

Division of 
Admini- 
stration 

1970 - 1 3 H 26 39 15 95 283 

1969 - 1 i 11 26 36 10 87 264 

TOTAL 
1970 1 6 15 55 90 89 41 297 342 639 

1969 1 6 14 47 62 84 36 270 321 591 



I.'>/:•//!' 

OKEIOE OK ',"iK   EXECUTIVE DIRECTOR 

Professional and above 

U-SO    D-2    D-l    P-5    P-4    p-3    p.2/1    Total 

Office of the   1970      1 
Executive •-»• 
Director 1969      1 

Advisers  to I97O 
the Ebc«cut i ve ———•——. 
Director I969 

(Jo-ord motion 
and External    l'nü 

Relatione 
Section 1969 

Secretariat of 
the Industrial197 

Development 
Bo-îrd 1969 

Information 
Service 

Mew York 
Liaison 
Office 

1970 

1969     - 

TOTAL 
I97O 

196° 

3      I 

6 

20 

18 

General 
nervine   Total 

25 

22 

11 

15 

45 

40 

New posts 

1  P-' 

1  fW 

3 as 

Thi-ae  posts are requested  to cope with the increasingly  heavy work load 
rc8„  tin, fro. UNIDOR central role in the co-ordinaUon o?indua1rxat 
development  programmes in the United Nation, system to  which the General 
Assembly,  ECOSOC and  the Board have attached great Sportane«.    The 
Ut noe ot   the Executive Director needs to be adequately  equipped to 
provide a toi low-up of in^r-agency activities and to  co-ordinate the 
toi low-up on a^reementn with the specialised agencies and the regional 



•»'''••"l   tl'    '»>"   ''¡Il •"!    W   ion;-   .W.-' .-ir.        :'-..     w, -I-'."     i.    : 

•l'1 ' '-< i <•!' )' in •' wi ' > » ' : I T> ^ i r • > • [».¡•\ .-.:• : , • , • 

mt'M' ;ijv> .pr-tn ran M > I •••u-'^r :•> \.:\K 1 ; . ; , <;••,••.•-, 
'in:ii.^i<M    •   .    >h,    (M - i,-,-       ¡'   .....   Kx. ,. ., ()| r 

"''»''''i   i !   wil !   ¡-.-   p,..;ni ¡1.   ',,   i'.rrvir..   't.,    ;. 
IRl  • l.-it,      .-r,.at(.r    ;.-ir'i,M ;   ,'     or,     ¡,.     . i.,.    ,. 

i •    , |. 

1   '    t • 1     !   ' 

I!'.'.'. 

•rl'i:;-'-'; '     '» T"*--ir: '.••:,•  •', ' .•    ',.;  ] 

PurU:<..rnor-e,   i»   vn 1 1   U-   n..pe-:;nr/   •.-,    i..v. hM.   <',,0   .,,..,.„.   
Office  n,   • ni ni i i:t|iin>-  an i  v 
ft-. J 

ani  pr..vi.iin,--  ..   C-HMW-.;,  O:'  ' irj ï IK>» :•.   in,k.-   wi • >. 
i •, 

1-vclop-i  an-i   ievolopinr c-,m!r;,>n.     Tin,   Caluro  ,,C„IU(,,  :i  nI,,min.. 
pari   in   the work   programme of   1 »70 :mi  nubrt«.,^.»'   yearn. 

ii t 

TECHNICAL GO-OPERATION PI VIS TON 

Table 

ProftMional «ad abov« 

Í tt-na B-2 8-1 *-5 P-4 P-3 P-2/1 Total 
Cían« ral 
8«rvio« Tot«! 

i               Off IM of ito 
i               Director 

mo . 1 2 2 4 1 - 10 6 16 

1969 - 1 2 1 3 1 - 8 5 13 
Progra—• 

j                Co-ordination 
j                Station 

1970 - - - I - 2 1 4 3 7 

1969 - - - 1 - 2 1 4 3 7 
i               Area Sections (Af'ri- 
i                  0«| Latin America, 
j                  lurop« «nd Middle 
i                 last) 

1970 - - - 4 5 6 2 17 18 35 

1969 - - - 4 5 6 2 17 16 33 

i             Ittt*rr*4?ioMl Pro- 
j                ,)«ota «né Fallow- 
1               »hip« Section 

1970 

1969 

- - - - 1 - - 1 1 2 

- - - - 1 - - 1 1 2 

TOTAL 
1970 - 1 2 7 10 9 3 32 28 60 

1969 - 1 2 6 9 9 3 30 25 55 



ID/."//?' 

Deaeri;»t.:on  of activités 

1'..    The Technical Co-operation Division  is  responsible  for the programming 

and implementation of  field activities and  for their over-all co-ordination; 

it, co-ordinates the  activities of UNIDO a? an  executing and participating 

agency  in  the United Nations Development Programme and maintains relations 

with  the offices of the  resident  representatives;   it organizes  teams of 

experts and  staff from different  branches of industry for  field missions as 

requested by Governments of Member States;  and it is responsible for reporting 

on operational and field activities. 

16.    At present, UNIDO is executing agency for 30 Special Fund projects 

totalling in  value $28,300,000 and is participating executing agency for six 

projects.    Accelerated exp, nsion of activities under the Special Fund 

component can be expected a; the extensive needs in the field of industry are 

f-iwulated.  Assistance under the UNDP/TA component is expected to amount to 

•4,^00,000 in 1970.    In addition,  the General Assembly has raised the level of 

the Regular Programme of Technical Assistance  to 11,500,000, and at the 1968 

UNIDO Pledging Conference, a total of 11,600,000 was pledged as direct 

contributions to UNIDO.     Requests for SIS type projects are forecast  to amount 

to 14,000,000 in 1970.    Other direct voluntary contributions to UMIDO at 

present amount  to 11,100,000 and may be expected to increase as projects are 
developed and  implemented. 

17.    The following organizational changes are reflected in   table 6» 

The establishment of a separate section to take responsibility 
for the implementation of interregional projects and the 
fellowships programme; 

The incorporation of the Field Advisers Support Unit into 
the Office of the Director; 

The grouping for budgetary purposes of the four area sections 
to permit greater flexibility in the assignment of staff 
among the areas as need arises and in response to shifting 
work  loads. 



Faro   1 

New posts 

18.    The  following additional  staff will  be required  to cArc.i^i h.-n   Mie 

personnel  of the Division  in  important areas of its  programme  of work: 

1 P-4 

1 08 

of 

1 P-5    This senior professional  post  is requested  to permit   »he  ini tritio» 
of a systematic evaluation of field projects.    The inoroainnr volume 
technical co-operation activities of UNIDO makes  it   imperative  that 
such systematic evaluation  should no longer be postponed and  tihould  be 
preceded by a careful  study of the methodology currently  b. in-' 
employed by other United Nations organe and national  .venció«' for 
international aid.    The work in this area involves field vinitn and 
continuoi's liaison with corresponding units in  the UNDP and  the 
specialized agencies dealing with problems of evaluation. 

These posts are proposed due to the need to strengthen   the Field 
Advisers Support Unit which will have to cope with  the  increased 
workload of substantive and operational support to the industrial 
field advisers, whose number ig expected to increase from the preaent 
level of 10 to 20 in 1970,  subject to prior consultation with  the 
Administrator of the United Nations Development Programme and approval 
by the UTOP Governing Council. 

2 OS     These posts are needed to strengthen the clerical staff in the area 
sections to permit better utilization of time of professional staff. 
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INDUSTRIAL TECHNOLOGY DIVISION 

Table 7 

Professional and above 
General 

Office of the 
Director 

^i    r J    ru4    p-3    p.2/1    Total    service    Total 

Industrial Sectors 1970 
Development 
Section 196'9 

Metallurgical 
Industries 
Section 

Engineering 
Industries 
Section 

Fertilizers, 
Pesticides and 
Petrochemicals 
Industries 
Section 

Basic Chemicals, 
Pharmac eut i ca1s    l '^ü 

and Building •• 
Materials  Indu 
tries Gectior. l)t*j 

Food and Light 
Industries 
Section 

TOTAL 

1970 
3  4 10 

1969 

1970 

1969 

11     15 U 

9     13  14 

47 

43 

8 

3* 

34 

85 

77 



Pare 1 » 

Work programme of the Industrial Technology Divisi^, 

Man-month requirements:  I969 and 1970 

Table 7a 

Projects 

Engineering Inringt.yi »* 

Agricultural machinery 
and implements 

Electric and electronic 
industries 

Metalworking industries 
Transportation equipment 
industries 

Prooessing industry machinery 
Preventive maintenance and 
repair 

Development of engineering 
design capabilities 

Backstopping of technical 
assistance projects 

Metallurgical Induat.^»«, 

Light non-ferrous metals 
Heavy non-ferrous metals 
Iron and steel 
Foundries 
Backstopping of technical 
assistance projects 

Construction and Bnildw 
Materials Industries 

Plastics as building 
materials 
Pibro-cement composites 
Préfabrication in the 
building industries 

Cement from gypsum 
Backstopping of technical 
assistance projects 

I969 
Man-months assigned 

—  .2Ë Consultants 

4 2 

6        3 

4 
8 
2 

l'>70 
Ma.i-monthn  required 
—      —    C°iini1 liant .n 

4       4 

6       5 

64 46 
84     60 

6 
a 
2 

4J> 20 
60      36 

1 

15 

18     18 
ii 

12 

4 
2 

3 
3 

7 
7 

4 
3 

12      7 

3      1 

80    «ft 
120    72 

3 
4 
6 
3 

56 

') 
6 
8 
3 

26 
72    48 

2 
1 

10 il 

3 

24    18 
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'T:xl, I i 7 a  f^ont':) 

Project; 

Chemicals, Phar^mn«»« ¿ i cal s 
and Other Relatori jy^PtViftn 

Basic chemicals 

Marine salt industries 

Pharmaceuticals 

Chemical producta from 
fermentation 

Coal hydropenation 

Backstoppin* of technical 
assistance projects 

Farti Userat Pesticides 
Ml-Petrachemical Induwtfnj». 

Fertilizers 

Pesticides 

Petrochemicals 

Backstoppin* of technical 
assistance projects 

Light Industrien 

Textile industry 

Food processing industry 

Wood processing industries 

Leather and leather products 
industry 

Backstopmnfr of technical 
assistance projects 

General Research Projects 

Industry branch reports 

Introduction of technologies 
of interest to many industrial 
sectors 

l'/>9 ,,_t70 

Man-months nnair^    Wan-wonthr.  required 
£      2'.    Consultants    PÔTT^rl ayants 

1 1 - 3 2 _ 

1 1 - 4 2 6 
3 2 3 1 1 - 

1 1 2 i 2 2 
2 1 3 - - - 

J4 24 — 37 23 
42 30 3 48 30 8 

14 12 10 22 20 7 
— - - 3 3 • 

14 13 8 4 3 3 

68 -52 
18 

67 58 
% 84 96 84 10 

9 7 3 13 7 3 
16 14 6 22 1? 2 
7 4 2 4 4 4 

J6    V 
108      84 

U      1» 

- lui 76 
XI 144 108 

3 10 7 

13 

10 



Table  7a   (corali) 

Preiset e 

Sectoral  and  omnirical 
st uni. 'p   l'ir   'Le Sereni   Develop- 
ment   Decada 

Backotoppin^   :>r  tecnnioal 
assistance provecta 

Divisional management 
and co-ordination 

WPÉX 

! '•'C 

Han-fflonths a^iüno-i    MarwmmMu required 
-      2â    Ci>n"»Uants    P      i¡S    Conimi t ,mlg 

1-       1<< 

18 18 

??    U> 11 

18    18 

4« 

60      48 

óO    4*i 

o0 

;u 

r-l6    40fì 6?4 4Sfi 7? 

PeaoriPtion of activities 

19. 'Hw work of the  Industrial  Technology Division  is principally concermd 

with the ••tabliahment of new industries in the developing countries,   and 

also with problems of rationalisation and extension of exiotir^ induatriea. 

»e work involves the continuing review of proved and newly developed  tech- 

nological   prooessm^and their economic application  ir. specific  industri H 

brimehes,   and provision of support   to  technical   assistance ani»vi tica  in 

developing countries.    To  thi» end,   seminare,   expert ^mup meeting and 

stud,/ groups are organised to disseminate technological   informât ' on on 

induatriea of particular   importance  to   the developing countries;  m.-uiu:tln 

and reports are published on industri al technology and procesaos and on 

industry branches for the use uf developing count neo; pub1 imitions and 

documentation uy prepared for the industrial Development H, nrd and for 

other United Natio m bodies. 

20. In ftigineerin« Industries,   two areas of work will  u -„phaoiEcdi    acsifn 

una manufacture of agricultura!  ••nhinery,  and  rep-n v and maintenance of 

industrial   equipment.    Poilowinp tWIDO's collaboration will.  .'.'AO,   -md  the 

importance attached  to a«ro-industrie«,   the work of UNIDO   ¡n 1 •» 'o is ex- 

pected  to  increase considerably  in  this  industrial   sector.     Similarly, 

following the preparatory work  m 1%-j on problems of repa.r and maintenance, 



in    /; 

i i r 

an i 

'"'  ''''"'   '"•fV•:,•I",•'•   i'--'   w^k   in   ih,,  are,,.     Ttl Mr-1 alluci ani  Industries, 
r"    :'-'"   ••'••^l-r,.M„-  curren:   work   i„   irnn  *„,,   n,t.elf   work on  non.ferro'G 

l!-"   f'',! '«""'^,   r:-r.F...r  .-uH  ninknl)   win   b(.  in¡tiat,ed.     Attention  wll   be 

'    "• '••"•-. I working   uMu.l.rien,   an  area  in which   ihore  is  considerable 

'•'-1    !»r  .T^uli.^in,:  .mall  industrial   units.     At   present,   there are a 

'•   '"-'-'• '•'•   »-»mio:,I   assistance activities  in   this  area.     In Construction 

:•»""!,• Hrlt, rials   rrH,,;tries,  UNIDO,   in co-operation with  the United 

-•'•»» «-»'-   for i!o,si^,   P-ai-iin,: an-.  Planning,   will   initiate work in 

'•»•"•" '""' -»verace   ,0   U„- manufacturing aspect  of building    materials  in- 

•".,T,,n which   „as  „et   been   receiving appropriate attention.    As a  first 

»"".   '^..„ion will   be riven  to   fibro-cement.  composites and to the adap- 

»<••..m o,   Fi..tBUcn  ,-or construction.     In Chemicals,   Pharmaceuticals and 

"Mie,.  Hnlatel   Industries,   emphasis  will   be  nlaoed     in   i.• 
. Placed,   m  1-/70,  on pharmaceuticals? 

••".' =  work  will   be  undertaken  i„  co-operation with WHO.     In   the field of 

"••••nli,crn,   Pcotici-on and  Petrochemicals Industrien,  attention will  be 
."—   ,„   (h!,  pr,.l0tlon an(i  (ievelopment  of the   ,ndugtry  ^   in particuiarf 

to   t»,. pmvmion  of assistance in response  to a large number of requests. 

"•   »'- Li^h.   Industries,   work will continue on  textiles where emphasis „ill 

>•<• -ven   to  provinion of direct, assistance to  the plants.    A large number of 

re.,-n,.n han  been made   for UNIDO assistance im  improving the efficiency and 

r'trimaUOn 0f U'XtÍlü  in,iU5hrieS in the ^velopi.« countries.    Attention 
«Hi  «... given  to work on   the  industrial  aspects .f protein production.     In 
<v-.peru.inn Kith  f„A0>  work wiH  be lmdertaken on the  fechnology md 

-•nrineerin.- ,in|..-cl,B of  food   production. 

''I.     '«•-  ln-.»ntria]   Technolog Division will also continue sector^   studies, 

in —„  with   -he Development  Decade,   to assess the means required to 

ìUa,n   ,i,r'"P,a nPt   nnd t0  f0recast  the i»»»«* of major technological change 
«n..  nectoral   development  during the decade,  as well as  to indicate measures 

-„ured within   the industries  to promote .truot- ,al changes and accelerated 
«x pan e ioti. 



I.'ew posto 

2 P-5 

2 P-4 

2 GS 

H,v its nature, the work of the Indus' r i al ''eehnol o,.~. TV 
be divided into segments of specialized •echn: mi] kn wi 
work programme of the Division, spro.aling over •>. nuinbm 
technological fields, will require the appointment •.-]' ¡ 
the necessary technological qual i f irat ¡ o ru-, to provide 
technical support to field operations, thus ensuring >T 

effectiveness of the assistance to be rendered to deve! 
countries. The need for specialized staff is partidla 
in the following technical fields: preventive maini oui 
repair, transport equipment industrien, food processing 
materials. 
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INDUSTRIAL  POLICIES AND PROGRAMMING DIVISION 

Table 8 

Profesional and above 
General 
servi ce u-so D-2 D-1 P-5 

1 

P-4 P-3 P-2/1 

1 

Total 

4 

To tul 

Offioa of taa 
Diractor 

19T0 - 1 3 7 

1969 - 1 1 - - 1 4 3 7 

Industrial 
Programing 
Saotion 

1970 - - 2 4 

4 

3 3 13 9 22 

1969 - . 1 3 3 12 9 21 

Industrial 
Polioita 

1970 - . 5 4 2 2 14 7 21 

Saotion 1969 - - 4 3 2 2 12 7 19 

Export 
Industrial 

1970 - - - 1 3 5 2 11 5 16 

Saotion 1969 - - - 1 3 4 2 10 5 

6 

15 

Survay Saotion 1970 - - - 1 4 Í 1 12 18 

1969 - - - 1 3 5 1 10 6 16 

TOTAL 
19Î0 - 1 3 10 15 16 9 54 

48 

30 

30 

84 

1969 - 1 3 8 13 14 9 78 
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Work programme of  the Industrial Policies  and Programming Division 

Man-month requirements:     I969 and I970 

Table 8a 

Projects 

Industrial Programming and 
Project Planning 

Industrial development   strategies, 
plans and projections 

Industrial project preparation 
and implementation 

Interlocking activities 

Baekstopping of technical 
assistance activities 

Industrial Policies and 
Industrial Financing" 

Industrial policies 

Industrial financing 

Industrial investment 
promotion programme 

Baekstopping of technical 
assistance activities 

Promotion of Export-oriented 
Industries 

Policies  for promotion of 
industries with export  potential 

Techniques for increasing indus- 
trial production for exports 

Direct  support   to  technical  co- 
operation projects 

Industrial Reviews and Surveys 

Industrial development   surveys 

Country survey missions 

Training activities 

Divisional management  and 
co-ordination 

TOTAL 

1969 1970 
Man-months assigned Man-months required 
P GS    Consul- P GS     Consul- 

_       tanta • tanta 

24 

60 

18 

I? 

M—if 

30 

73 

m 

24 

30 24 10 34 27 9 
27 15 3 53 42 6 

.a  51 «. 63 51 
144 108 IT 180 144 18 

16 12 6 28 25 7 
24 25 6 24 34 10 

25 

"sr 

64 32 4 38 19 7 

22 11 2 42 21 5 

34 17  £- -SE  
132 

 .32 
72 120 60 12 

88 56 16 106 108 16 
26 13 - 38 18 _ 

6 Ì - 12 6 2 
120 72 16 156 132 "W 
48 36 

52 /5 696 
48 

516 576 360 w 
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Description  of activities 

22.     The work of the  Industrial   Policies  and Programming Du^-i,,,,  ,.,  c,,n_ 

cerned with policy  factors  and programming act ions affecting  industrial 

development.     This  involves   investigations of the structural   problem«   relato,) 

to  industrial  development   in the  context  of the economy  an a whole;   the 

formulation  and implementation of  industrial development  programmes,   the 

determination of priorities  in industrial  development   a traten,   rían harmo- 

nization and regional  co-operation;   the  formulation,   évaluation,   implementa- 

tion  and follow-up of  industrial  projects,  and programming data;   the develop- 

ment  of industrial   financing and the promotion of industrial   investment; pro- 

motion of the production of manufacture8 for export;  technical   backstopping 

support to direct assistance activitiea in the field and organization of 

seminars and study groups;   and preparation of thi industrial  development 

survey and documentation for the Industrial Development  Board and other United 

Nations bodies.    Wie work programme of the Division in 1970 will be closely 

interlinked with technical   assistance activities. 

23.     In 1970,  the work of the Division will emphasize machinery  for country 

consultations, advisory missions and data development  investigations in the 

field.    These include meetings between technical assistance experts in the 

different countries working on the same policies and programming problems, 

meetings of UNIDO and country policy-makers to examine problems at the source? 

. advisory missions by UNIDO to the developing countries to discuss the progress 

being made;  and meetings to assess the immediate and future programming data 

requirements of the developing countries.    While these relate in part  to im- 

plementation of the Development Decade,  at the country level,  tJNIDO will also 

initiate machinery to provide a follow-up for work under the  Development 
Decade. 

24.    In promoting financing of investment,  the Division  in I970 will develop 

more intensively programmes to bring about better contacts between investors 

and local entrepreneurs with regard to specific manufacturing opportunities. 

It will  assist in the formulation of sound industrial projects and in the 

building up of local   investment promotion centres.    The work in export pro- 

motion will be direoted,  in co-operation with UNCTAD and GATT,  at the 



'in'"l'l"n     r      ''•'•'   r-'-'-.-.nriNìi   .trJu:-'    ; os   in   ' ho   level op. ur  t—.ri   nos,   as 

'•'   "'    l::';:f:!l,l"'1';"ri   ' I'   irif-.rmm p.n   ' erhn i quos   -1'  export,   promut, on. 

!fi   i ''i',   'TI I TX)  will   prepare  a comprehensive Worl d   Industrial   Surve.v. 

'''":'>    •'   Wl|l    ar.si:M.   'he   level"ping  oo ,ntri es,    ipon   request,   in   estab- 

! .-.M',/' an   .-r."ariiy.-i>. lona!    and   i ns* i ' u t -, anal   base  capable  of  collect ìrir, 

'J":i] ;:'lh " ''ri,i  '"''ll  ''l'lr'.'r matf.r.r-il   on   industrial   growth   a»   t,he  country  level. 

M 

?J'-'W   poi;'.: 

• .     A m  mm in  n'ron," hen¡ng   d    «he personne!   o!'   the  Division   will   be  needed 
111  f.pew.th   lie  expanded  work   programme   in   the   foil owi np areas: 

I   !'- 

1   P-', 

J   P-4 

Indue nal   pi inning and  programmitir 

required   t..  strengthen   the work of ¡JNIDC   in   implementation 
'cvolopmori'   programmes,   a   task   that  has  a high priority. 

"'tie  pon t    i r, 
••\'  : rid nitri a 

With   the  increasing requests  in  this'area  from the Governments*'the' 
•Hic.-il   will   provide a follow-up   to  the  work  and  also  evolve  a 

mechanism   for  -.n-t he-spot   country   consultation. 

stri j KM es,   financing and  promotion  of  investment 

0»e post   l£!   required  !o fill   the gap  in   the Division's  coverage of the 
work  on  industrial   policies.    The  Board  has requested UNIDO to  expand 
its work   in   the  formulation of appropriate policies,   incentives and 
other measures  for   industrial  development  programmes. 

Another post   is  proposed   to permit   the acceleration of work  in 
financing and   promoting investment   leading  to   identification  of 
bankable  industrial   projects and  of sources of financing for  investment 
purposes. 

Promotion  of export.-oriented   industries 

1   P-'.    This post   is   required  to extend  the area of work  of the  ^vision to 
techniques  of export   promotion and   identification  of export oppor- 
tunities ani)   specifically  to  intensify  technical   assistance at  the 
project level   as  a contribution  to   the more rapid expansion of export- 
oriented  industries  in developing countries. 

Industrial  development  surveys 

1   r-4    Une post   is   required  to undertake  the additional   activity of processing 
1   p_,    and ;.nalys.ng  the  information and  statistics for  the preparation of 

Annual  Surve,%   of  Industrial  Development   for the Board and for partici- 
pating  in  the  preparation  of the Second  World Industrial  Survey,   as re- 
quested by   the Board.    The other post is needed to  increase the level 
oi   assistance  rendered  to developing countries in  establishing and im- 
proving the  national   institutional   base  for the  analysis  and evaluation 
oi   sta'.iBlioal   data relevant   to the process of industrial  development. 
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'•ill o 

Professional and above 

U-SG D-2 D-1 P-5 P-4 P-3 P-2/1 Total 
General 
service 

Total 

Office of the 
Director 

1970 - 1 2 - 1 - 
  

4 3 7 
1969 - 1 2 - 1 - 4 3 7 

Industrial 
Institutions 
Section 

1970 

1969 

- - - 0 
4 3 3 12 8 20 

- - - 2 4 3 3 12 8 20 

Industrial 
Information 
and Promotion 
Section 

1970 - - - 2 3 4 2 11 10 21 

1969 - - - 1 2 4 2 9 8 17 

Industrial 
Training 
Section 

1970 - - - 2 2 1 - 5 3 8 

1969 - - - 2 1 - 4 3 

4 

7 

Industrial 
Management 
Section 

1970 - - 1 4 - 1 7 11 

1969 - - - 3 - 1 5 4 

5 

9 

Small-scale 
Industry 
Section 

1970 - - - 6 - 1 8 13 

1969 - - - 6 - 1 8 5 13 

TOTAL 
1970 

1969 

- 1 3 8 20 8 7 47 33 80 

— 1 2 6 18 8 7 42 31 73 
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Work  programme of   the  Industrial  Services  and Institutions DivÌ3-!on 

Mu'i-month requirements:     l'K> ) ar.d 1970 

Projects 

Industrial legislation. Patenta 
and Licensing 

Industrial legislation 

Patents 

Licensing 

Backstopping of technical 
co-operation projects 

Industrial Servicea and 
their Administration 

Industrial research 

Standardisation and 
quality control 

Administrative machinery for 
industrial development 

Development of new international 
industrial transfer institutions 

Backs toppmp of technical  co- 
operation projects 

Industrial Information and 
Promotion 

Industrial information service 

Industrial promotion 

application of science and 
technology to development 

Backstopping of technical co- 
operation projects 

Table 9a 

1969 I97O 
Man-months assigned Man-taonthe required 
£     H    Consultants P      GS    Consultants 

12 6 

3 2 

3     1 

6 ; 
ITT: 

12 9 

10 6 

18 12 

20 14 

60   43 
Ì2Ò   lî 

fio 69 

16 15 

6 7 

toi 4 

2 

6 

8 

4 

15 12 

3 2 

o       5 

30    2I 

12 9 

10 6 

21 14 

14 10 

1. 
126   B4 

94   94 
26   26 

10   IO 

TT 1Û T44 

12 

5 

TT 

10 

8 

IB" 



Table 9a (cont'd) 

Projects 

Industrial Training 

In-plant group training 

Special training activities 

Individual fellowship programme 

Backstopping of technical co- 
operation projects 

Industrial Management   and 
Consulting Services 

Aü.isory and problem-solving 
missions to developing countries 
(management clinios) 

Mobilisation of expert resources 

Backstopping of technical co- 
operation projects 

»all-scale Industries, inoludii 
ffinnnrSE iiiilJLtldMGHSBSß 
ttension Services 

Industrial estates 

Industrial extension services 

Financing of small-scale industry 

Small-scale manufacturing 

Sub-cont raot i ng 

Backstopping of technical co- 
operation projects 

Divisional management 
and co-ordination 

TOTAL 

ID/p/46 
Page 29 

I969 1970 
Man-months assigned    Man-montha required 
I     gg    Consultante    ?      CIS    Consul tints' 

20    IS 

8     6 

8     7 

12 8 
WW 

15   10 
10     8 

60   IS 

15 
21 

7 
8 

10 

6 

10 

5 
5 
8 

« 

JLJL 
504 372 

3 

10 

30 15 

12 9 

12 9 

18 15 
724Í 

26    20 

15    13 

# 

9 
28 

11 

5 

5 

"îfr 

27 
60 

5 

13 
8 

4 

4 

72 

48    tó 

11 

14 

49 612 468 58 
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Dorerip». ion  of act , vi 'ic¡ 

•y i The work  programme  of   the  Industrial   Services and  Institutions Division 

Hime  at   the establishment   of basic services  and  institutions.        It   includes: 

(a) Assisting developing countries  in  establishing and  strengthening 
institutions  serving  industry,   including legislation,   patent  and 
standardization  ays'ems,  relevant  government departments,  research 
institutions,   industrial  development  centres and relevant non- 
governmental   organizations; 

(b) Providing services  for  industrial   information and promotion; 

(c) Carrying out   assessments of requirements and facilities for in- 
dustrial  training and organizing relevant  programmes; 

(d) Assisting developing countries  in improving industrial  management 
skills and  practices and in developing and using  industriai 
consulting services; 

(e) Assisting developing countries  in establishing and  improving 
special  service organizations and programmes for small-scale 
industries,   including industrial  estates and  industrial  ex- 
tension services; 

(f) Preparing current publications and documentation for the Industrial 
Development  Board and other United Nations bodies; 

(g) Providing support   to technical   assistance activities in the field 
and organizing seminars and  technical meetings. 

28.    The series of survey  reports on  industrial  legislation  in various sub- 

regions will   be expanded  to cover,  as  far as possible,   all  parts of the 

developing world,   in  accordance with the recommendations  of the Industrial 

Development  Board at   its  second session which gave strong support  to the 

publication  and dissemination by UNIDO of  information on legislation affecting 

industrialization.    Emphasis will  also be given to the provision of assistance 

for  improving  the administrative machinery  of both public  and private indus- 

trial  service organizations in the developing countries.    Such assistance is 

provided  through special meetings,  training programmes and assessment and 

problem-solving missions. 
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29. It   is  expected   thai   two new  typen  of   internat.o„M   miu^n   1    ; ,.;.„..,>,. 

inS».i!.ution8f   developed by IJNI1X),   will   become operational   m   1 > "o,   n.unolv, 

special   llNIDO-sponsored   industrial   equi'.y   funda,   and me i lum-indur.t rv  rm.lur.lo 

plani   chains.     These  are  aimed  at   increasing  the  flow of capital,   on i ro- 

preneurship and managerial   and   technical  know-how  from  the  imluat ri al .^¡   to 
the developing countries. 

30. A network designed to make  industrial   information more readily  avail- 

able to mee i  needs  in developing countries will  be operational   m 1970.     An 

important part  of such an  information network  is  the  mdustr.al   equipment 

advisory service which has been established  in response  to ECOSOC resolution 
11 S3 (XL.I). 

31. UKIDO plans to  organize industrial  promo Lion meetings a!   trade  fairs 

and exhibits for promoting contacts between  industrialists from  the developed 

and developing countries and for fostering joint  industrial ventures. 

32. UNIDO will accelerate its work in training programmes for certa, n types 

and levels of industrial personnel. This will include expansion of a number 

of in-plant training programmes, organization of special training programmes 

for managers of state-owned industrial enterprises and in-plant etud.y v.sits 

in industrialized countries for engineers and executives. The programme of 

industrial management clinics in developing countries will be expanded to 
fifteen  in 1)70. 

33. Efforts  to increase the availability and use of management  and   technical 

consulting services in the developing countries will be intensified. 

Assessment missions and training programmes will be organized with   the view 

to improve and develop local  ccnsulting resources. 

34. A considerable expulsion  is expected  in the number of field  project« 

concerned with small   indistvy development programmes and extension services. 

New posts 

35-    A minimum strengthening of the Division will be required to cope with 

the expanded work programme to which the Board has given high priority. 

For this, the following personnel  is needed! 
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Industrial   information and promotion 

P-5 

P-4 

GS 

These posts are required  to  cope with the work load in connexion with 
the extension of the activities of UNIDO in  the allied fields  of  in- 
dustrial   information and promotion.    'Phis will   include the operation of 
tho information transfer network and the oom-nunicatione systems to 
promi +e the flow of technical  and financial resources to developing 
countries.    Both services are to be substantially expanded in line 
with the expected  inflow of requests for information and the emphasis 
given to UNIDO's role in the promotion of joint ventures and  in the 
transfer of capital  and  technology, particularly in connexion with 
the holding of industrial promotion meetings at selected international 
industrial gatherings and  trade fairs.    The work in this sector will 
involve a large amount of processing of routine material and will 
require the strengthening of the general service personnel by a minimum 
of two posts. 

Industrial training 

1 P-5 In order to formulate, in co-operation with the interested agencies, 
a long-term plan for industrial trainine, as requested by the Board, 
a senior officer experienced in this task is required. He will also 
assist the officers in the Section in the widening of the network of 
training facilities in developed and developing countries. 

1 IVI 

1 P-4 

Industrial management 

Following the favourable response from the developing countries in 
organizing industrial management clinics, a senior and experienced 
person is required to work closely with industrial managers in 
following up the work initiated in I968,  improving the organisation 
of management clinics and generally providing the leadership for the 
expansion of this particular type of assistance. 

Another staff member is required to expand the scope of assistance to 
developing countries in the improvement of industrial management 
techniques and,  in particular,  in the improvement of local consulting 
resources and the further development of UlIDO's consultants consortium 
and university co-operative programmes. 

SBCONDKiHTS TO OTHER UNITS) NATIONS OFFICE 

Table 10 

I97O 

l'X»9 

O-so*    iET 
Professional and above 

•57  M 
General 

P-4     P-3     P-2/1   Total Service 

1-12 2 

1-12 2 

Total 

4 

4 



r ty- 

pescript ion of activities 

36.    The Beirut  Industrial  Development Hi.it   i» eonce.veù   as an  M.'e,:r.-.l   part 

of the UNIDO secretaria»,  working directly  for the   Implanon tat ion   >f  t ho 

resolutions and recommendat ione of the Industrial   Development  Board with 

special reference to industrial  development  Programmen   in  the Middle Eas.t 

and in  the light of the needs  and requests of the  countries concerned.     The 

Unit operates under the eupervision of the Th rector of 11NE80B aetmr under 

authority delegated to him by the ixeoutive Dnectcr of UNIDO, who retains 

ultimate control and responsibility for the Unit  and  uB work. 

MVIS10I Of aMBHISHtaTIOII, OONnmMSt AMD GSNIRAL SERVICE 

Table U 

ProfMsiontl and afeov« 
^•^••—*••—^*—*••••••mMMHMaann General Total 
U-ÍC   Ô-f   D-1   *-;,   P»4   p-3   p-2/1    Total servie« 

Office of the  1570 
Director ——« 

Financial 
Services 

Conf«rano« 
Servioes 

1969 

1970 

19*9 

Personnel 19?0 
Servioes "„ 

1f#9 

197© 

1909 

General 1970 
Sarvioe« —— 

19«9 

1122 

112       2 

1313 

1313 

1       i       2 

4     1?     30 

4     17     28 

7 tt 

61 

57 

11 

11 28 

76 

47 

44 

18 

17 

rt       \e 

8        22        io 

19        26 

80       141 

133 

55 

52 

TOTAL 
1970 

1969 

3      11     26     39        15 95       188        283 

3      11     26      36        10 87       177        ?64 



11/ :•,   /;• 

\)<ì'.:r r ;j-, t i r,fi  r,y activities 

Vi'.     ".'}><:  Di vir-ion o!' Ailmi nie tration,   Conference ani  General   Services,   acting 

m   .-]o:;r¡ no-operation with   the central   administrative   services of the United 

Nation-,,   i;;  responsible  for  the personnel;  budgetary  and  financial  management 

of   UNIDO   including its operational   activities   financed  from  voluntary 

contribuions  ani  othei   extra-budgetary  sources.     It   is  also  responsible  for 

providing conference services  to the  Industrial  Development   Board and other 

UNIDO meetiucs,   l'or the editing,   translation,  reproduction and distribution 

• f TfNIlX) official   records,   documents and publications,   and  for general  ser- 

vi con  including procurement  and management of UNIDO buildings  in Vienna.     In 

addition,   it  provides supporting services  to other United Nations  conferences 

and   bodies meeting in Vienna. 

Orean i national   developments 

lw.     Tn the course of the  second half of I968, UNIDO has taken over from the 

United Nations office of General Services responsibility for the procurement 

of  the technical  equipment  required by its operational  activities in the field 

and  for the contracting for services including technical expert services re- 

quired by these activities.     A new Technical Equipment Procurement and 

Contracting Office wan set  up within the Office of the Director of the 

Dì"inion.     Tt   in staffed,   except  for the chief,  by personnel  paid from 

over-head  fundo  available  from UNDP/SF from which the main work load of 

the  nervine  stems.    In l')t>'.)t  a progressive transfer of xhe responsibility 

for   the recruitment of technical assistance project personnel   from the Office 

of Personnel,  New York,   to a newly formed Professional  Recruitment and Place- 

moni. Section within the Personnel Services of UNIDO is to take place and will 

be  completed   in the third quarter of the year.    Additional  staff requirements 

arc met out of overhead  funds including the transfer from Nev, vork t~ Vienna 

of posts previously assigned to the Technical Assistance Recruitment Service 

m  New York. 

New posts 

Office, of the Director 

1 P-2    To provide a professional officer to assist the Exeoutive Officer of 
the Division in coping with the rapidly increasing administrative 
work load of UNIDO.  The functions would include assisting in the 



in ' 

supervision of  the  decentralized  Administrativ,.   Asiar'aiire:-   )n  all    the 
Divisions of the Organization,   eertifi ca' mn of regular  nu'h-et   '„',„1,,' 
as  well  as trust   funds,  general  oo-ordinn non  -in:   lia i non  relativi   te 
the administrative  aspects  of  the  substantive  probaron en,   the  pre- 
paration of reports  and schedules  on  a.im mis'rati vt-  ma • t err,   for   th.- 
Industrial Development  Hoard,  ani  acting as alternate  secretar-   of 
Secretariat Committees such  as  the Committee on  Contraéis ani '¡'M- 
Advisory Panel  on  Contracts  for Services. 

Financial   Services 

1 P-2    At   present,  the  staff of the Bullet  Section  includes  only  one  pro- 
fessional officer.     It  io  increasingly  evident   that   there   u; an   urgent 
need to  provide  the  Section with an addi donai  professional officer  to 
deputize for the Chief of Section  during his absences.    The neoos~it- 
for  this  post  is   further justified  by   the  scope and   volume of  the'work 
3f  this  Section,   which is  expected  to  be  substantially   increased   with 
the addition of new  sources of financing and   the  r- fining of method- ' 
of budget  formulation and control. 

1 P-2 

1 GS 

1 P-3 

3 GS 

The  expansion of the Organization,  both  in  terms of number of staff at 
headquarters and  in  the field and of value of  funds administered,   has 
considerably increaoed the volume of work m  the Finance Section,   and 
the work load  trend   is  expected   to  continue,   part. ou] ari .   •:••  .-,.   result 
of the volume of voluntary contributions  pledged  directly  tò UIIIDo'.'    To 
cope with this additional work and   to  permit delegation of certain 
responsibilities  by  the Chief of Section,   th< reby 'freeing hin   'ime   for 
additional tasks of planning which will  be required  b\   the .-ra-lual 
conversion of recoj ..:.  from manual   to mechanical  and  electronic  nroce-inin»-, 
it  will be necessary  to strengthen   the staff of  the  Sec»ion  by one 
professional post.     An additional  general  service staff in  proponed   to 
cope with the large volume of transactions recorded. 

Personnel  Services 

One  professional  officer is requested  to  head  the unit,  responsible   tor 
the recruitment and  servicing of local general  service  p-rsonn- i   and 
professional and general service staff  for short-term  conference 
appointments internationally and   locally  recruited.     The exisUnr 
volume of work in  the recruitment  and   the staff services areas  requires 
the  strengthening of  the clerical  staff of PersonneL  Services  by   the 
addition of a minimum  of three general  service posts. 

Conference Services 

2 P-3    These posts are required to  increase  the capacity of  the Conference 
2 p_2    Services  to cope with   the work load arising from a ,-roWinr.  programe: 

4 GS      ^a^     The Ettori-3-1  and Documents Control   Section consists in  Vy,') 
of seven professional and thirteen general  service staff of 
which six are  editors including the Chief of Section.    The 
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and establishment   in   far  from adequate to cope with   tin   w-rk load 
$7|CjOO arising from  the work programme.    This situation has contributed 
in  the materially to   the difficulties  experienced   in  I96S in  the 
pro- implementation  of the publications programme of UNIDO as a result 
vision of which a backlog of work has accummulated and will continue 
for during 1969«     To  cope with the work arising  from  the pre poye 1 
manual publications approved by the Industrial Development Board ce  rari 
workers of the !')(>') and 1970 work programme, a minimum  increase of four 

editors and a general  service post will be required in 1970,     The 
proposed staffing maker; no allowance for the work resulting from 
the fourth session of the Industrial Development Board or for the 
reduction of the  existing backlog.    To supplement the output  of the 
section, it is  intended to have recourse  to  contractual services 
or freelance editing, where feasible for these purposes, but 
utilizing the provision for contractual editing,  translation and 
typing under Chaper X. 

(b) The Official Correspondence Unit in the Language Section requires 
strengthening to enable it to keep abreast of the increasing 
work load. One general service post is requested. 

(c) The occupation in the course of I969 of two new buildings and the 
resulting relocation of UNIDO's staff and the growing work load, 
require the addition of two distribution clerks« 

(d) Provision for 171500 for three manual worker posts would permit 
the continued operation of small copying and reproduction oentres 
in each of the buildings housing UNIDO staff.    Experience has 
shown that, given the cost of labour in Vienna,  the attendance 
of photocopying machines by an operator results in considerable 
saving, both of material and of staff time. 

General Services 

'outside its office buildings, thus further adding to the problems 
caused by the dispersion of its services which now operate in five 
locations at some distance from each other.    This entails the establish- 

3 OS      UNIDO is occupying two additional buildings in I969 and nos installed 
and theits main borage facilities for documents and archives in a location 

in- 
crease 

l„ 500ment' of a branch registry for which three general service posts are 
in the re9uired'    In addition,  to continue in 1970 the minimum messenger, 

security and transportation services, it will be necessary to increase 
vision thc ProviBion for manual workers by I32t500 to allow for the employment 
„ of thirteen staff members in this category. 

manual 
workers 



(ii)   Temporary assistane* 

Pape   37 

llìTO:    f-0,000 
l'V''>:    fso ,000 

39«      The  estimate under this  heaüinp provides   for  temporary assistance during 

perk load  periods  as well   as   for  the replacement,   of perioral   cervice stnt't" 

absent on maternity and extended  sick leave and   for secretarial  and  clerical 

assistance  to  consultants and advisers during-  their stay at  UNIDO headquarters 

and in the course of their travel.    In addition,   provision is made  for the 

support of United Nations conferences and bodies meetinp in Vienna for which 

UNIDO furnishes administrative  facilities and services including  the recruit- 

ment and payment of local and conference staff. 

(iii) Individual experts and consultants 1970: 1300,000 
1969« $ WO,000 

40. This estimate, whioh provides for the fees,  travel and subsistence 

payments or other remuneration of consultants to assist UNIDO in specialized 

fields of activity, is maintained at the same level as the appropriation for 

1969. 

41. The distribution of the man-months of consultant time, which is shown in 

detail in the appropriate columns of tables 7a,  8a and 9a above, can be 

summarized as follows! * 

Industrial Technology Division 72 man-months 

Industrial Services and Institutions Division    58 man-months 

Industrial Policies and Programming Division     68 man-months 

I98 man-months 

Uv) Overtime and night differential I97O1    $15,000 
19691    tl5|000 

42.     Provision is made for the payment of night differential and overtime 

during peak-work periods, in particular during the fourth session of the 

Industrial Development Board.    Hie payment of overtime, which represents the 

major part of the estimate, is limited to staff in the general service and 

manual workers categories. 
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CHAPTER  IV 

Corran   ntafT rosta ií(0:     ti,780,000 

19^9:     $1,^1, '00 

/[',.     The   provision requested  under  U113 ciiapter  for I970  covers   the common 

staff r:o::ts   in   respect   of  all   posts provided   for  under chapter   HI,   as well 

an   the  requirements of   the language  training programme  of (ÍNID0. 

' l)     Common staff costs $1,770,000 

44.     Common  staff costs have been comp.ted  on the basis  of the experience of 

l'io,'-'  HE  a percentage (po.R  per cent)  of the provision  for established posts. 

4r).     The  estimate covers  the  following items of expenditure: 

Pension Fund  contributions; 

Medical  benefits  and social  security contributions; 

Dependency allowances; 

Education grants and  related  travel; 

Travel  on appointment,   transfer and separation; 

Assignment  allowances; 

Installation  grants; 

Removal  expenses  on  appointment,   transfer and  separation: 

Separation  payments; 

Other costs. 

(it)    Language training programme $10,000 

46.    This  estimale provides for  the costs of language training in English, 

French,   Russian,  Spanish and German  for staff members.     The estimate corres- 

ponds  to   the amount of  the appropriation for I969. 

« 



CHAPTER  V 

['ravel   of  staff 

( 0     'I'ravel   of staff t ) meet i rigs 

','0:    Svo,oon 
'i  '':     $ '40,000 

1 >70:     $  t"<t(H' > 
1 't'•':     S  (.0,0 X) 

47.     The estimai provides   for  the  attendance of  the Executive  Director  an,, 

senior officerà  at   the  twenty-fifth  session of the General   Assembly,   cessi -nt 

of the Economic  and Social   Council,   meetings of  the I.INDP Governing Council, 

the Trade and  Development   Board,   the regional  economic  commissions,   the 

Administrative Committee on Co-ordination,   the Committee  for Programme  and 

Co-ordination,   the Working Croup on Administrative and   Pinanoial Matters and 

the Advisory  Committee on Administrative and Budgetary Questions. 

( 11 )    Travel   of st.^ff c on  "ther 
official business 1070:     1100,000 

1009:     S 60,000 

48.     The estimate under this heading is based on  the actual  experience of l'K.K 

and  covers  the  travel  requirements  of the Executive Director and  other 1INÍD0 

staff  in connexion with the work programme and  the field activities of  the 

Organization,   as well  as with liaison on administrative matters with United 

Nations Headquarters,  United Nations offices and  specialized  agencies. 

(Ui)     Travel   of staff and dependant! 
on home leave 1070:    1125,000 

1969:    S 80,000 

49.    This estimate is based on the number of entitlements foreseen of 110 

staff members and 190 dependants,  reduced by approximately 10 per cent   to  take 

account  of possible deferments,  turnover of staff and combination of home 

leave travel with travel  on official business.    The increase of 145,000 over 

the I969 appropriation results r.-ora the higher number of staff entitled  to home 
1eave. 
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(iv)    Travel   of industrial   field advisers      ljIOt    170,000 
1-J69I    $40,000 

50.    This estimate is based on the assumption tha1  twenty industrial develop- 

ment field advisers will be in the field in 1970 and  is adjusted downwards to 

take into account  the possibility of delayed recruitment of some advisers.  It 

provides for each field adviser to make three tours of the countries in his 

region consuming a total of four month« time over a period of one year. 

CHAPT» VI 

»jßWH wjft Mm.h wy^ff.2 m ì 
of the Staff Regulations*    hospitality 

51.   The estimates under this chapter provide fori 

1970t   112,500 
19691   112,500 

The payment under Annex I, paragraphe 2 and 3 of the Staff 

Regulations, of a representation allowance to the Executive 

Director and to Directora to compensate for such special 

coots ae may be reasonably incurred in the performance of 

duties assigned to then by the Executive Director (I8,500)| 

A credit of 14,000 to meet expenses incurred by members of 

the secretariat of l*IDO who are not in receipt of a re- 

presentation allowance. 



CHAPTER VII 

Permanent equipment 

Table 12 

(i) Furnitur« and fixtures 

(ii) Office equipment 

(iii) Internal reproduction equipment 

(iv) Telecommunioat iont equipment 

(v) Transportât ion equipment 

(vi) Other equipment 

1969 
appropriations 

23,000 

18,000 

52,000 

12.000 

105,000 

IP!; 4c 
Pa« 41 

1970:    $124,800 
1969:    1105,000 

1970 
estimatea 

13,000 

10,800 

21,000 

12,000 

2,000 

66.000 

124,800 

(0    Furniture and fixtures $13,000 

52.    Provision ia made for the acquisition of the following i teme of office 

furniture and futures required for the two additional buildings occupied 
in 19691 

t 
Office furniture ^ 00O 

Library furniture j ,-QQ 

Furniture for reception areas 2,500 

Furniture for conference rooms 4.000 

13.000 
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11 )    Off ice equipment 
•10,800 

j i- This  estimate provide"   fn-n tv,« ~  F e"  Ior lhG Procurement  of the foil 

Typewriters (?0) 

Calculating machines (5) 

Adding machines  (4) 

Dictating machines  (lo) 

Other miscellaneous equipment 

(li)    Internal reproduction ^i^^ 

owing items: 

121,000 

54.    Th. estimates provide for the continued development of the interna! 

eproduction capacU, of the Joi„t TOK).lAlÄ reproduction 8W ^ 

z^r •"?of *mt * wi» *•—- - — 
teu Ta8e8 by lm Ìn Pr0POrti0n t0 ** *-"«" share u 

°Sed eqUiPnent WU1 be «"-*• *r installation in the projec^Lo 
Plant upon the transfer of tWlDO and IAEA tn t,   • 
ßJte      It  i „ TO ^ UEA t0 their Planent headquarter 
sue.     It  ls proposed that  in 1970 IJWTnn «in   -      • 

m i^u UBiBO mil acquire the following} 

Pa?ableUttÌng maCKine WUh I»«»**«» 

Duplicating machines (2) 

Labelling and mailing equipment adapted 
or the use of computer produced 

addresses 

Presentation and composition equipment 

Miscellaneous equipment 

8,000 

2,400 



ID  h 
F ire 

{ 1V^     Telecommunications  equipment 

55.     Provision   18 aaao for  the   installation  of „no  carence  ,..„„   ,-„ 

60 persone  i»  one of th. newl,   added hu.UUn,,  ,n be  nil!ppeil Wlth  _,_ 

taneous  interpretation equipment  of a type which  ,,,,,  la,er ,„   .rail„t,M.rt>1 

to  the permanent  headquarters of 1JKID0. 

AXX* 

0   to 

(v)    Transportation erjnipm«»* 
3 :,WiO 

56.    The estimate makes provision for the replacement   „• ,     , 
m_„^„„.   -    ,    _,_ replacement   oí   one  vehicle   in   the 
report Pool which was transferred to UNIIX) from mw ,„ necün,, hmf 

condition. 

^vi)    Other équipant 

57.    Proviiion is made for the following: 

tt>6,000 

iquipraetit and furniture for the installation of 
staff cafeteria and restaurant for approximately 
^persons  in one of the new buildings occupied 

^ftÌTr °î lî°/UPPly  Cabinets needed «Pon  tran«. 
£th Liu      ft0í1

Wd,ABí Whlch  ^ Quipped with built-in wall-Btora^e to new premises 

Purchase of 150 filing cabinets 

Purchase of 200 electric fans 

Photographic and sound equipment  for Information 
oervice 

Audiovisual equips  for conference room* 

58.    Ih« equipment for the cafeteria and restaurant has been opecified 

with a v1#w to its future installation m the permanent headquarters 
buildings. 

4'j,0G0 

6,500 

7,500 

4»ooo 
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CHAPTER VTii 

Maintenance, operation and rental of premises 
1970» $170,000 
I969:  tl'0,000 

59.  The estimate under this chapter covers the cost of the suppliée «nu 

nervices required for the operation and maintenance of the temporary hen *- 

quarters building, compris^: the Felderhaus, the Hoftür* facilities, the 

complex of buildings constructed by the Austrian Government at 

Lerchenfeiderstrasse which include, three connected prefabricated buildings 

and one separate permanent construction, and other premises where certain 

reproduction facili«.., document storage and archives are located. 

60.  The estimates detailed in table 13 include an increase of $40,000 over 

the 1969 appropriation as a consequence of additional requirements for the 

new premises to bo occupied during part of Ì969, and due to an expected higher 
level of costs. 

Table n 

(i) Contractual servicia 

Maintenance of prémices 

Cleaning of premises, 
including snow removal 

(ii) Utilities 

Electricity, gaB, water 

(iii) Other expensen 

Supplies for maintenance of premiees 

Minor alterations to premises 

1969 
appropriati• 

5,000 

70,000 

SO,000 

20,000 

 hm 
15c,000 

1970 
estimates 

13,500 

7?,500 

75,000 

25,000 

4i9QQ 
190,000 



CHAPTER ix 

in/V.n 
P:,,.-0   .1'. 

Penerai expenses 
l<>70t    14*7,000 
1%'»|    $VM|000 

61.      The estimates under this chapter provide for general services and 

iT'rrit rtal -* maintcmmce °r ^^at ^^° * *imi and at the UNIDO Liaison Office in New York a8 „11 as for the COB,  of u*IDo.B 

parUoipatxon in common services with IAEA.    The estimates for i^o are 
detailed in the following tablet 

MàSJà 

(0 CQümalcatiane 

Cables 
Telephone services 
Postage 
Pouoh service 
Freight 

(") gental and maintenance of e^paaitt 

Rental of equipment (other than 
vehicles) 

Maintenance of equipment and 
furniture (other than vehicles) 

Maintenance and operation of 
vehicles 

**") Other BUW1|?B and aervip*ffi 

M Ottíom and internal reppri,,^,»,. 

Stationery and office supplies 

Internal reproduction supplies 

d 

§9 appropri*^• 1970 estimate« 
loBtW 

(v) Ubrary boolif, mriu 
Mtrvjces 

(vi) Pfc^ioiPftt^on of JMIIIO in common 

38,000 
40,000 
33,000 
48,000 
ag.ooo 

38,000 

5,000 

44,000 

idddlMStSSMiM 
Nedioal service 

Procurement services 

Interpretation servioe 

Computer services 

TOTAL 

181,000 

50,000 
43,000 
35,000 
47,000 
¿2*000 197,000 

35,000 

5,000 

51,000     8A000   48,000 

47,000 40,000 

4y,ooo 

65,000    23.000    72,000 

20,000 25,000 

35,000 
25,000 
5,000 

30,000    50.000 115,000 

394,000 497,000 
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(i) Communications 
«»197,000 

'».       Th. pr0„lsl0„ „,,.,. ttu= hcading lB based on the 

-ur.«: «ho rirot .w or opnration of mn at a * 

•ilhall.mc!r„i,muil y station, 

»•1 stivili,.- „,-  ,,.., „„    •     . ,hi e*I>»"«°» »f the staff 1  ie" 0I   Ulf3 Organization. 

(iÌ)  Rental and maintenance nf equipment 
?4Ö,000 

M-       ^ «"'.«t. ocvCTS «,. rental „d „aint_oe of 

r-nt.1 m„ cost „f 3uppllM of nine photo nao 

:::::r::: r°ecretariat at three ^i-"- « - --= rental  cont of a magnetic  typewriter in use by the Offici,1  r 
Unit, y xne otiicial Correspondence 

(Ui) 0ther supplies and «awri».. 140,000 

w^/i•; approximateiy ,4o'ooü *» ** ««-«*—tu, 

including 3pare ^     f° ^•If1?l"a_ohlnM¡ «Pendable item» i»l-ll« spare part3 forTm„'Z^ï 

MiBoellaneouB claims and adjustments 
Med i cal  suppli es 

Bank charges 

(ÍV)    °ffice ¿md eternal Rflp^„^,^ 
suppíies — 

30,000 

2,500 

3,000 

1,000 

3,000 

 522 
40,000 

,e      0 172,000 
ö5.    Provision is made for stationery and offi^ 
1968 experience.    . ^ BUPPlleS °n the ba8i* of the 



(v)     Library  book.,   n:.;T];^  ,•,-, 
services   J 

66.     An  increase of «5,000 over the ]•„,, apprûri ,t 10n   ^ , ^ ,   , ( 

allow  for the .ore rapld  expansion of Hbr.r.v  servie,  ,., „po  .^      >o 

«rowin* needs  of the Organization  and   to  prov.de  for ri,itl., pril',„„ 

.iV 

(V1)     Participation of tTNIpQ   in 
services with  IAEA 

common 

',000 

67. «'..„« „f th.lr lMAlBUm in permanoni 

IT    '"a    ted NaUon8 Centre bu'u "* "»• ':• >•' * -, «»0 and UU B1H  e8taMl0h a „^ of joint  fa(i]iura   ini   ^JJ^ 

•e.t   lh.ir oo•„n „oeds  in 3uch areas as me.linal   „,„.,,,<»    ,l31,  ,, 

ooat on,   the t„„ orations „avc conoluded „^.^^ /       ' 

txonal per.od „f four or flve year3 „^ ^ ^ ^^ ^        •      • 

~ Ti n "eU " llmitati0n° °r BPa0e "m "°l -~" '- "•"""'*- 
em d .r* °f oommon aerv,oes- Thes° ira"oiuo""1 — 

Zi a ;   :view to their eveniuai ^— * — —. 

> h.r orgaiuiatlo„ ror staffi equipient ^ other ^ ^ J 

ordinate* and fanned ta*»* into aocount u,e future „on.era.o,, l0 ,,,„ ' 
common services. 

68.    O,» has found it ge„erally „ore eco„o„ioal to rely duri„,r tho lran_ 
sitional period on the existing servicer nr TAW*    V. * services of IAEA whenever these  ,'ould  bo 
expanded to cover the combined  work load nf th» * 
+.        . rK i(Ja(1 of the *-wo organizations,  rath or 
than to establish its own Cities. Only when consideration, of di.We 

and apace made a full integration imp0Ssible at this point were separat. ' 

faculties set up to complement services available from IAEA. 

69.    Provision is made to reimburse TAW #»«« +w x-eimourse IAEA for the services provided  to UNIDO 
as followst 

(a) Medioal servi»«. ($35,000) 

ÎS5STTS 5•T **•"*»•" t0   I«* of an amount pro- portional to the share of UNIDO in the work load of the 



TT)/]'/;,' 

WIM  -ZÏÏ''' I'1""   Pr0WdP8  Pr•pl,ymcnt.   < xanina'i ,na   for 
-H   r fun To   T:.tPChniCal   '^4a   ^   conforooe  ^a T mit.)   ror  uri 11 f>i(  iJatioric   corifV.ronr..,.  >,„-),.   •      ,,. 

(») Procurement nerricen (tP^.OOO) 

I'NTDO h:i.~,  limited   its own  f.ipi 1 i I i C0  +..   .1 

are proviíjd by íi¿Í i¡• ÏÏ^T "?• ""fermoe -««i•°«s 
Md«,  plao„(!„í    foVd•      r^e ¡t an°d °•    T w"i

(.r°'i« °r 

(c) í"tt.'- preíation servine (|5,000) 

«onreretK-e. or w¿        ? '' "•°<> available to the 

participants continues  to ppovidTftî"^?•!^    f îhe
4 

own personnel establishment.    A reeoíd of Z l't  7 *' *" "r 

the service by  each participi f! I V     î      a0tual Usage of 

one organi»*.?, , \s paH ?oT fíe SEL*?* net.e*ce^ usage by 
Payment to IAEA of ^excess us^e SEiTte^:10" aU°WS f°r 

of the heavy l97o meetings vrogZ^rVlT>oT        " * """^ 

(d) Compute.' serving  (150,000) 

In 196[) UNIDO has started work in ninB* „ 
on the conversion    n m close co-operation with IAEA 
electronic Z¿ personnel and accounting records to 
electronic data processing on the computer of IAEA nl+ ••. ,, 
arrangements which are being elaborated cînrÎÎ ,,' Detailed 

by IAEA oí" UNIDO's work on a tiîe ïtît  i   f    • * Processi^ 
the standardization of records LTn^f       ^ " Wel1 &S  for 

rather than sef up a s^rt^T °f IAEA'S  techni^l staff ' att up a separate data processing unit. 
0.      „ addition  lo the above Joint services, UNTO util^ei, I« faolatlei> 

ZZ 7      °r its d°°,iM,ati°" -d f°•° - - —-" — 



CHAPTER X 

Publication» pyn» and oontr^m   rmvri„n„      ,„,„,     .^^ 

lt^1»:     IP'«!«» 
(a)     Publications  programme 

• .°^,000 

(i) Printing (1185,000) 

l'oh^T! T.1"""8 Pr0eTmm° "° 00"'"«bl' •«*'«' V  lb. di.!«.««, 
»h eh arose t„ the Zementation of the proB•me „r work „f mB ln ,,,„ 

Iti" 10" ,n "°•al "°rk °f the 0r8a"iMti•  *«•*»«• *«. a nti„ulng shortage of staff resulting from the dimailu.. ^^ 

the recruitment of specialised staff caused considerale delays in ,he 

completion of manuscripts.    As a consequence, effective work on UNTDO-s 

printlng prcrran». did not start until the second half of „68 „„ lh. flo, 

l~X TTU1 did not reaoh the planned 1-1 »"» *- - •«• - year,     me baoklog accumulated in lQófl win +<- 
, ln 1*B »11 continue to make itself felt in 

i»?• «*,',      lhat " ' Jl"UMy 197° -car,*-°^ °r •«.«« *•> 
prin^ rmal" md °0natitUte a Pri0rlty °OTltrat -*•»*  «h. 197" 
pr „tin, prc^amrne.    Of the publications Proer•me for ,970 s„taitted t0 „,. 
Board,  lt „ eatlmated that approI1„ately 

printing „m be rea<Jy for 88 *       »«* of 
ov«r  r««« m¿o ' mich, added to the carry- 
over fro» l969 aentxoned above, account« for the e8timated total printing   ' 
programme of fl85,000 as follows« Printing 

Periodical publication« 

Industrial Research and Development 
Hews,  4 issues 

UNIDO Newsletter,  12 issues 

ínn¡¡íílalÍ/'atÍOn and Productivity Bulletin,  2 issues 

Total periodical publications 

Group of        Pages Estimated 
activity   (in Julian)       n+ 

10,000 

2,100 

23,500 
35.60Q 

9 

9 

12 

400 

J. 30 

770 
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Recurrent  publication« 

Electrical engineering industries series 

Agricultural equipment series 

Fertilizer industries series 

Petrochemical series 

Pood  industry studies 

Industrial  legislative series 

Training for industry series 

Studies in small-scale industries 

Industrialization planning and 
programming series 

Project  formulation and evaluation series 

Survey of industrial development 

Group of Pages 
activity    (in English) 

Estimated 
coat 

1 

1 

5 

5 

6 

7 

10 

11 

12 

12 

15 

Total reourrent publications 
Other publications 

interregional symposium on the teohno- 
economic principles of the iron and steel 
industry in developing countries 
(Noscow 1968) 

Studies and reporte 

Total other publioations 

QRAND TOTAL 

180 

150 

300 

450 

50 

230 

360 

120 

160 

900 

240 

1,800 

3,300 

3,000 

4,900 

7,900 

1,000 

5,200 

7,000 

2,200 

4,000 

19,400 

5,300 

63.200 

39,600 

46,600 

86.200 

185,000 

(ÍÍ) factual  editing, t«,,!.«- .„ ^^ {Uo,COQ) 

72.    This estimate covers the coats of +>,* ***** 
of n»T•,       M, Siting, translation and typing 
of UWIDO's publication prograirm- in «**•« „*« +v, , 

, p   granm ' in e«e" of the capacity of its regular 
staff.    As xn previous years,   this provision will be utilised in a flexible 

manner including recourse to contractual arrangementa with finas or 

individuals and short or medium-ten» appointments of temporary staff at 
uwiDO headquarters. 



TD';;/.: 
Tri,-.- ' 

(b) C.°ntractual reproduction nf documentati.,,, 
" ' • I.-' ,000 

73.     Provision is „ade for ,h, reproducen mA  ,,„„,,„,. o).  ,   

by  the IAEA as part  of the avs-tifn of -, P <*"*«"  of common   sericeo  of ;nVIH0  an,!   IAEA. 
The   ooxift  servxce,   to which UNIDO contribute,  part   ,f thl. ,s|pM;il   ^ 

provides a full ran^e of printing and reproduction  nerv 
ICO;!,     ¡rn-l;i.)iM, 

procurement and atorag„ of materlalai    mm relml,ur¡u,B ^ ^   ^ ^ 

of actual cos,.    A lifted amo•, of internal reprodn.u,.,   .„rk   lo „..^^ 

by a .»all reproduction shop for whioh the cos,  ,„• 8uppllCb    ,,, mat„rmln 

»as been included »„der chapter IX, and the cost of labour under „,,„,.„.„  ,„ 

-d  IV.    The need ,o provide on-.he-spot d„,!lMe„,,,„„„ Serv,o,  ,„..,„;. 

»..tings of the Industrial  De.e^en, fc„, „d   u. .„„,,,„      „      ^ \ , 

the mam reason for this separate unit. 

CKAPra? xi 

Headqp^ters planning mnA ndmir latrati .»_?anagwnent 
1970:     1167,000 
1969:    S149,000 

Table Ir, 

Salaries and wages 

Common staff costs 

Individual experts and consultants 
(fees,  Bubsistence and travel) 

travel on official business 

Permanent équipent,  suppliée and services 

1969 I.,YO 
appro priât i on a      estima»»« 

T 
74,000 

1R.000 

4l),000 

«,200 

149,000 

T 
^7,000 

.''3,000 

4r;,00C 

fi,?00 

1Í7,000 
74.    The estima,, „„der this 0hapt9„ provldes ^ ^ 

1—t  estates for the financial yeer 1%%¿/ the Secre genera,   ,„ 

4/   A/7205 para. 2167 et et  seq. 
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out  the considerations  whxch  led him  to  group under a separate chapter the 

cents to  be  incurred in  connexion with   the  planning of the permanent head- 

quarters of UNIDO  and described  the functions of the unit.     TO, lnorw,M of 

118,000 proposed  in  excess of the 1969 appropriations  is a consequence of 

the „visi• in   the salaries of Professional and General Service staff 

(113,000) and of common staff costs (15,000). 

75.    The proposed manning table 0f the Office of Headquarters Planning and 

Administrative Management as detailed in the following table is identical tc 
that approved for I969. 

Established posts 

? 

1 

2 

1 

Table 16 

Category and poet level 

Principal Officer 

ProfeBnion,.,! 

First Officers 

Second Officer 

Add« Post adjustment 
Vienna - olass 1 

General servioe 

Dsçiuçtî Adjustment to turnover 
of staff 

Gross salaries I970 

24,100 

35,600 

11«600 
74,306 

13.900 
5o,«5 

(3.600) 
87,000 
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PART TWO:     PLANNING ESTIMATES TOR l fi 

76. The  enclosed planning estimates  for I071  have  lmen  prtnare,it   Hk-nr 

into account  the Adeline*  for a piar, of action,  a, outlined in document 
ID/B/45. 

77. The  forecast  increase in  Btaff ia limited  to   th,  substantive ar.an 

where the need  for growth and  consolidation is evident within the  first phase 

of the activities of UNIDO.    This firct phase can be ßaid to encomia the 
years from the creation of the Organization w.til 1971. 

78. The enclosed planning estimates comprise provision for an addition of 
29 Professional and 2? General Service staff, a8 folJowsi 

"' V18ion Professional        Penerai Servino 
Industrial Technology 7 

Industrial Services and Institutions 12 8 

Industrial Policies and Programming 10 7 

79.   Other elementa in the budget beazing on the programme of activities are 

forecast   bo be retained at the same level as in 1970, an  f.r instance« 

Chapter II      -   Meetings of expert and advisory bodies 

Chapter III    -    Individual  experts and consultants 
Chapter IV     -   Travel of staff 

(i)    Travel of Btaff to meetings 

(ii)    Travel of staff on other official business 

(vi)    Travel of industrial  field advisers 
Chapter X       -    Publications Program 

80. Other expenditures 0f an administrative and servicing nature are 

similarly forecast to be retained at the same level M in I97O, with minor 

adjustments for the provision of equipment for additional staff and for the 
servicing of premises at fuller capacity,  taking into account that the 

recruitment programme will have been completed and the Organization will 
then be functioning at full strength. 

81. Increased provision is foreseen  for thn additional cost  likely to 

arise under chapter ÏX (vi) - Participation of UNIDO in common services 

with IAEA - in connexion with  the wider utilization of computer services. 
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Table 17 

1969 
appropriations 

I    Session of the Industrial Develop- 
ment Board and meetings of its 
subsidiary organs 

II    Meetings of expert and advisory 
bodi„a 

III    Salaries and wages 
(i) Established posts 

(ii) Temporary assistance 
(iii) Individual experts and 

consultants 
(iv) Overtime and night 

differential 

IV    Common staff costs 

¥   Travel of staff 
(i) Travel of staff to meetings 

(ii) Travel of staff on other 
official business 

(iii) Travel of staff and 
dependants on home leave 

(iv) Travel of industrial  field 
advisers 

—r~ 

150,000 

96,000 

6,090,000 
50,000 

300,000 

15.000 
¿,455,00o 
1,551,700 

60,000 

60,000 

80,000 

VI 

VII 

VIII 

IX 

X 

Payments under Annex I, paragraphs 
2 and 3 of the Staff Regulations» 
hospitality 

Permanent equipment 

Maintenance, operation and rental 
of premises 

General  expenses 

Publications programme and con- 
tractual reproduction services 

(a) Publications programme 
(i) Printing 

(ii) Contractu 
lation and typing 
Contractual editing,  trans- 

(b) Contractual reproduction of 
documentation 

XI    Headquarters planning and 
administrative management 

International Symposium on 
Industrial Development 

TOTAL 

0.000 
Î0Î000 

12,500 

105,000 

150,000 

394,000 

160,000 

45,000 

45.000 
250,000 

149,000 

1970 
estimates 
 j  

160,000 

122,000 

6,595,000 
50,000 

300,000 

15.000 
^ o,9¿é;000 

1,780,000 

25,000 

100,000 

125,000 

1971 
planning 
estimates 

160,000 

122,000 

7,360,000 
50,000 

300,000 

1' m 

70.000 
32o!oÔÔ 

12,500 

124,800 

190,000 

497,000 

185,000 

40,000 

000 

1,980,000 

25,000 

100,000 

150,000 

-m 
12,500 

131,500 

220,000 

570,000 

185,000 

40,000 

áfc» -Ä Soöö 

167,000 175,000 

140.000 - . 

9,693,200 10,633,300   11,741,000 






