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Introduction

1, A summary forecast of the progsramme of work fop 1971 is presented in
this document to the Industrial Developmeni Ucovi i, in accordance with the
General Assembly resolution 2370(XXII), TLB re;:lution 9(II) and the
recommendations of the Committee for Proyr mo anl fo=ordination
(E/4493/Rev.2, Chapter II). A number of ~onsi-icrations regarding the
development of a longer term programm: of work { UNIDO are also contained
in this document for the attention o1 tne Board.
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PART ONE: GENEHAL OUTLINE OF THE PROGRAMME OF WORK IN 1971

GENERAL CONSIDERATIONS

‘e For the first time, the lndu-trial Development Board has before it pro=
cramme malerial for four years, 1968=1971. The report for 1968 (ID/B/43) is
@ review of the aetivities of UNIDD in that year and the report on 1971 is
essemtially a projection, based on the work of previous years, that was pre-
pared 1n accoruance with the regolutions, suidelines end directives provided
by the Industrial Development Board. The envisaged programme for 1971, or
"forecast", as it is generally referred to, snould be éonsidered firgt in the
perspective of continuitly of work over the years and secondly in the context
of the work procramme for 1970. Brief references are rade, where appropriate,
L0 the development of the programme as a whole over the years and in particu=-

lar to the prorramme of work for 1970.

i, Followings the pract.ce of previous years, the detailed programme of work
tor 1970 (ID/B/44" is presented in fifteen sroups of setivities. In accor-
dance with the recommendations of the Committee for Programme and Co-ordinationm,
the programmes of work in €ach of the fifteen groups have been further classi-~
fied into broad headings, namely projects. Thus a group may congigt of three
or more projectg, and these in turn are further gubdivided into sub=projects.
While projects are generally congidered ap continuing activities, the various
sul—projects contain a completion date. This organization will continue in
the 1971 prorramme whieh contains an overflow of continuing sub=-projects

under caterories A and B of the work programme for 1970, o

4. In 1971 some projects will receive gpecial emphasisj in particular, it
is anticipated that UNIDO will be called upon to contribute to several major

projects within the 'Inited Nations system and to implement a number of major




decisions taken by the General Assembly and by othior Lodies in the Vi

o
Nations family (evg. UNDP capacity study, THERD Pearcon Studv,y Sieand
Development Decade and development of Co=operation with uwvn01ou).

S0ME NOTABLE FEATURES OF THF 1971 PROGRAMME

Second Development Decade

Se The year 1971 will mark the beginning of the Second Developnent Decade.
UNIDO will initiate action to implement the General Assembly resolutions per-
taining to the Decade and to meet the demands of the developing countries for
increased services. At the present time, it 1s difficult to outline with
exactitude the programme of work for UNIDO in 1971 under this heading but it
will likely involve UNIDO action at the country level in providing Governments
with an evaluation of policy decisions, guidance in the establighment of ade-
quate institutional frameworks, assistance in the development of ex, ort in=
dustries and continued direct agsistance to industry., PFurthermore, 1t ig
anticipated that economic co-operation between countries will be stressed,

It must be emphasized that this type of activity is not necegsarily new or
peculiar to the Second Development Decade; the iccent wil' be prlmarlly on the
increase in volume and on the improvement of the quality of aseistance., This
might mean, however, a certain reorientation of the work of UNIDO to reflect
such emphas.s and algo the development of capabilities to meet the increased

claims on the resources of the Organization.

Joint work programmes in induatrx

6, UNIDO ig actively engaged in evolving working arrangements with gpe-
cialized agencies and regional economic commigsions ag regards both programmes
and the machinery for their implementation. These efforts are 1n wccordance
with the recommendations made by the General Assembly and by the Industrial
Development Board on the role of UNIDO as the co-ordinating organization of
the work of the United Nations system in the field of industriul development,
The status of such arrangemants is presented in detail in document LD/B/J).
The notes of undergtanding signed with the specialized apencies and with the
regional economic commigsions will affect the programmes of wock of NIDO,

Co-operation with these organigations will imply followins the work of other
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organigations, evolving procedures for programme co-ordination and, more partic—

ularly, developing joint projects. By 1970 it is expected that the discussion
and agreement phase with the agencies and regional economic commissions will
be completed and that in 1971 an increasing number of joint projects will be
undertaken in several areas. Work in certain areas will be more pronounced,
given their particular importanse; for example, the work in agricultural
machinery will be one of the areas of co-operation with FAO as well as with
the regional economic commissions. Some preliminary work has already been

undertaken and data are being collected through surveys and studies which will

provide a basis for joint projects in 1970 and the following years. 8imilarly,

co-operation is envisaged with regard to fertilizers and other industrial

inputs in agriculture.

7. Joint programmes are being carried out with UNCTAD and the regional
economic commigsions in developing the export potential of certain industries
in the industrializing countries. Preliminary joint survey missions have
been organized to explore and identify potential areas for intensified work

in 1970 and the following years.

8. In accordance with the resolutions of the General Assem ly,y the
Industrial Development Boar 2 and the specialized agencies,* there will be
congiderable emphasis on training activities in 1971. UNIDO plans to
accelerate its training programmes to increase the availability of skills to
industry. The earlier effortg of "WIDO were directed to training programmes
of a technical nature, but present efforts are being extended to involve
other areas such as managoment of repair and maintenance servioces, export
industries, inveatment promotion, project formulation and implementation,
industrial administration, and standardigation. These programmes will be
oowordinated with other organigations and some of the proj-~ts will be under=
taken jointly with them, -

1/ General Assembly resolutions 2090(XX), 2259(XXII), 2417(XXIII)
2/ Industrial Development Board resolution 8(11)

i/ UNESCO Internaticnal Education Year, 1970 Ottawa plan of ILO etc.

e e

i
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F‘inanoing of industries

9. It is anticipated that the work of UNIDO in finaneing industries will be

further enlarged in 1971. The current work of investment promotion activitier
such as those undertaken in Athens, Teheran and Budapest, will be eontinued
and linked to similar events in 1971. Bfforts will be mode to enl arge and
strengthen the links of UNIDO with development banks and similar institutions
80 as to bring the projeets in line with the availability of funds and the
possibility of investment. The volume and substance of the work in thig

area will be somewhat influenced by the general approaches and +- ends in
international aid. Currently, there is a slackening of naoce and volume with

regard to this aid, but it is to ba hoped that in 1971 the situation will
improve,

Provision of technical data and information services

10. It is expected that in 1971 UNDIO will be able to enl arge its services
to the developing eonntries in a number of areas sueh as equipment advisory
service, the provision of teehnieal information through the questiopeand-
answer service and of basic planning data from data banks. It musi be noted,
however, that these are long=term progrummes which require oonstant nourighe
ment and eontinuous feed-back to make them effective. In view of their
signifiocanee to the developing eomﬁries, these activities will form an
important part of the work of UNIDO in 1971.

Regair and maintenance

11. The work to be undertaken by UNIDO in 1969 and 1970 in the field of
repair and maintenanoe will provide a substantial basis for work in 1971,

It will be another important feature of the programme of UNIDD in 1971 and
will be largely in the nature of teechnical co=operation projeets, including
provigion of mobile repair and maintenanoe equipment, to be finaneced by

UNDP and by voluntary ocontributions. Work in this area will require a
sustaining effort in summarizing experiences, promoting concepts and providing
genepal guidance on request; it may be necessary to establish a ecentre

specialiging in such work.
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SOME ORDERS OF MAGNITUDE OF THE WORK PROGRAMME: 1969 TO 1971

12, It may be useful to provide a comparison between the relative size and
development of programme (by functional groups) for 1969, 1970 and 1971.
Table 1 provides an estimate of professional man-months, listed under the
fifteen groups of activities as well as under the respective substantive
divisions, required to implement the various programmes. In table 1 the data
are interpreted from the point of view of growth within each group of activity.
The relative importance of these groups is essentially a reflection of the
priorities indicated by Governments in their requests for technical assiew
tance; the distribution of manemonths among the groups of activities refloots
to some extent these priorities. The data oontained in table 1 are intanded
to provide an approximate and gene.al appreciation of the size and growth of
programmes, although the choice of manemonths as an indicator cf growth of
programmes leaves much to be desired. The implementation of programmes re-
quires not only professional staff but also other 1esources = above all,
operational funds to provide direct assistance., The data should be looked
upon as an indication of orders of magnitude only,

13. It can be seen that the growth of programmes in the Industrial Polieies
and Programming Division will be lergely in Group 13 in industrial policies
and in Group 15 in country advisory missions, as well as in the preparation

of material for the Seoond Development Decede. Similarly, the increase in
aotivity in the Industrial Services and Institutions Division is reflectnd in
Oroup 10 (Industrial Training, Industrial Management and Consulting Services).
Substantial increase in activities related to industrial information and
promotion is also forecast. In the case of the Industrial Teohnology Division,
the main increase will be under Group 3 (Construction and Building Materials
Industries) and Group 6 (Light Industries).

14. 1In 1971, UNIDO will have completed the first five years of its existeroe,
and che work programmes for this period thus reflcot a stage of growth and conw
solidation on the basis of the directives and guidelines provided by the
Industrial Development Board over the years. By 1971 UNIDO should be
functioning as a fulle«fledged organization.
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Mgn-minths reguired for the mplemertation ot the Var oy
nmgra&mg;. by groyps of activities, 1969 {5 19/
*
1901 191 100
Mar- Mina | crease Man fnerease

tunths aunths aver 1964 munths ovaer 1470
— e RELCENYS . (pur cont)
rial Techralo lviglor

Group 1 Engineering Industries 84 10 4285 170
Group 2 Metallurgical industries 60 2 .00 2
Group 3 Construction and Butlding Materials | dustries 18 24 33.30 B %00
Group & Chemicals, Pharmageulicals and Other Reloted

industries 47 48 14,30 D4 12.50
Group 5 Fertilizers, Pusticides and Petrochemical

industries 96 9% 108 12.50
Group & Light Industries 108 144 33.30 156 8.30
Group 15 Industrial Reviews and Surveys (1) 48 60  25.00 6%

D1 istona) Kanagemeni and Coword;nation 60 60 60

Total 1T Division 516 6% 2.9 660 506
Growp 7 Industrial Legislation, Patents and Licensing 24 30 75.00 3 20.30
Group 8  Industrial Servives and Their Adeinistration 120 126 5.00 14 14,30
Group 9 Industrial Information and Promotion 108 144 33.30 168 16.60
Group 10a Irdustria) Training 48 12 50,00 9 33.30
Group 10b Industrial Management and Consulting Services 60 84 40,00 9% 14,30
Group 11 Smallescale Industries, ircluding Indystrial

Estates and Industrial Extension Services 9% 108 12.50 132 2.0

Oivistona) Management and Cosordination A8 48 48

Total 181 Divi. on 504 62 2.4 0 1160
_"' o 4 'g-,»",vl elon

Group 12 Industrial Programwing and Projest Planning 144 180 25.00 180

Group 13 industria’ Polictes and Industrial Finaneing 14k 180 25.00 280 33,30

Group 14 Promction of Export-o~iented Industries 120 132 10.00 144 9.90

Group 15 Industrial Reviews and Surveys (1PP) 120 196 30.00 168 .70
* Second Developaent Decode - 48 - 48
Divisiona) Management and Coworaination 48 ] - by

Total IPP Division 28 14 29,10 828 1L

GRAND TOTAL Lad8 Ll 4.9 7 N




ID/B/45
Page 10

PART TWO: FORECASTS O} THE PROGRAMME FOR 1971

1%« The work prosrammes of UNIDO have been characterized by the mutually
self-supporting nature of the two major components, namely the operational
and the supporting activities. The requests of Covernments for technical
asaistance required preliminary substantive work on the project level as

well as a peneral investigation of the functional area invoulved. A

contini ing effort wag made to strengthen the capability of the UNIDO
secretarial to deal with government requests. An element of promotion hag
been introduced into *his effort as a dynamic element of the activities of
'WIDC. There iz a linkage between the operational, supporting and promotional
activities. The operational aetivities eontain a certain element of
promotional aoctivity and the supporting activities ooocasionally contain toth.
The forecast given below, of the aetivities of UNIDC in 1971 follow the form
of presentation of previous yearg, namely field aectivities and supporting

aetivities,

FTELD ACTIVITIES

lus  The foreeast of the sige of the technical agsigtance activities for 1971
in not an easy task., The structure and gige of the technical assistance pro-
gramme in tre field of industry are determined by the countries themselves

and forecastis are necessarily tentative and uncertain., However, an attempt

is made to project requirements of resources for 1971 under various sources of
finance available for technical ascistance operations, and some orders of

mamitude are presented in tables 2 and 3.




Table

Ectimaie of the lemudd tor tariy .« ] o 1
. W, activities of UNIDO . .
' (in millions of 1S dollars) ‘
1y 16 1770 1 ‘}1
Short and mediumeterm assistance
Regular Programme 1.0 Vel Db e
: /
UNDP/TA and srs.i/ 7.0 10,1 Lo,/ ».;1.033/
Total R.O 1(‘.3 1‘).‘% L (’O‘_)
Longeterm agsistance gmmmm‘}y
Continuing projeets 5e8 57 740 11,0
Forecast of new projects-y - 2e6 5.0 .0
Total . 5.8 3 12,0 17.0

8/

The figures for 1969, 1970 and 1971 inelude bLoth continuing projechs and
the forecast of new projects. UNDP'TA continuing proects known wy of end
1968, and for which requests have been received inr ude resional nnd intere
regional projects omounting to $2.3 million in 190 und $1.0 million in
1970,  For 1970 end 1971 a forecast of $000,000 15 1nel ided for inter—
regional projects.

The foreocast of new projeets is made by UNIDO on the basis of an aggesges
ment of the indicated needs of the developing countries in the field of
industry, resulting from direet eontaet with government representatives,
as well as from communiocations with UNDP resident representatives,
experte! reporte and field missions,

The figures for Lﬁﬁ’/ﬁ? represent the average annual ocost of projects
arrived at by dividing the eoet of eaeh project by tne number of years
required to complete it,
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Table }

Fotimate of supprly of tunia for technieal
Co=operation activities of MIPO

in millions of US dollars)

lxR 1969 1970 1971
Short and metiumeterm agsistance
Remular Programme . 1.0 1.5 - 1,2
UNDP/1 'AV 3.0 305 A4 560
51s 4.0 1.7 - -
UNIDO General Trust Fund s - 0:5 - -
Total 2.0 Tot 6.0 69

Langh-t erm_asasistance
UNDP/SF 5,8 2.69/ so"-'/ 6.93/

a/ Kaoed on the assumption that the §1,% million ceiling will be maintained,

s

§/ Basged on lhe assemption that funds will Lo avatlable unier the
rontinuone progsrammine procedure,

/

g/ Barcd on the assumpiion that all projecis surrontly in the pipeline, toc be

‘nitiated by UNIDO, will be approved and allneated to UNTDO,

17« In presentiny data (table 2) on estimates nf -.emand for technicel spsige
tance for sherty, meli . and long=term oy erationg, account Lsg first taken of
continuing projects. ™e estimutes “re haved nn informetion rrovided by the
resident representatives asg tc the wishaes of the Governments in regard to medium~
tarm agsistance. Estimutes are elsc made of continiing longeterm projects
(Special Fund) on the cggumption that implementation will pruceed according to
schedule. As to new short and melium=term projects in 1971, the data are

based on *hLe rate of srowth of the demand as well ag on information gleaned
Sfrom direct contacts. 'The estimote of the supply of resources (table 3) is
baged on current experience and on other relevant information. The agsumptions
made in estimating the data are explained in the footnotes tc table 3.

18, There 13 no hard and fagt rule in financing a short or medium=term
request from the three sources, 1.e. Regular Progsramme, UNDP/TA and SIS. In
the case of 818, each project :s examined and jointly approved by UNIDO and
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UNDP, and ‘he eriteria of confidentiality, urgency of request, tenure and
nature of thg project etce are normally applied, The usge of SJS funde iso
generally oriented to problem solving; providing quick and confidential policy
appreciation and promotional projects leading to investment, UNDP/TA tunds
are genecrally used for medium=term types of requests, The Regular Programme

funds ‘are used for training and interregional and re;"ional types of assiatance,

19. On the basis of the estimate of demand for assistance and the supply of
funds to meet the requests, approximately $5.3 million will be required in
1969, 89.3 million in 1970 and $11.0 million in 1971, under the assumption

that Governments will submit requests as estimated and that UNIDO will have

the means and capability to deliver the projects. It should be noted in this
cornexion that the availability of 8IS trust funds fi lled an important need

of Covermmente in meeting requests of a short=term nature and if no funde are
forthcoming to meet the SIS type of requests, this need will be keenly felt,

As the situation now stands the SI8 trust funds will be fully committed in 1969,

Bogular Programme

20, The level of the Regular Programme for 1971 is subject to the
recommendation of the Board and to the final decision of the Qeneral Asgembly
on the overwall level of the Programme., 1t is expected that the UNIDO Regular
Pro_remme for 1971 will be at leasi on the pame level as for 1970, i.e,
$1.5 million., 'Mhe Regular Programme will continue to place emphasis on
training, thue complementing other UNIDO programmes, Short-term expert
missions may also be provide! through the Regular Prograrme, especially for

_ projecte which ocould possibly be developed later into larger projects under
various sources of fina- sing. UNIDO will also continue to assist countries
under the Programme by providing posts for regional industrial development
advisers attached to the regional econsmic comissions, and posts for a number
of interregional advigers in particular fields of activity to be attached to
UNIDO headquarters.
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. , NDP/'TA

e ot NDP TR procents and tew TNDPfTA procects gabmitted by Govern-
ments 1vr “HﬁP xpfrnwé] ﬂg?,ro the cnd ~f 1w ineluded provigion torp Ll oo
car bie ezt ometed Chat o the proiects epproved far aboat A0 coiatries in 1005,
neveral projecles, amount ing o about §) million, will ragsaitly contingae into
FOfle Abont 84 million mav be added to ‘his firure for the ~on Lnaa ion 1v, 171
of technical =zgaistance projectis approved diring the years 1761 to 19471 1 that
the total velue of fthe !NDP/TA continuing procects in 1971, tor wh.ch "INIDO will
be the participating and execu! in: airency, w.ll be 3t the order of some

$5 m1llion. ™he nwin fields are chemical snd petrochemieal indusiries, [ood in-
dustries, industrial planning and programming, industrial research, development
of small and medium-sized industries, industrial estates etc. Greater emphagis
will be placed on regional and inierregional projects to be undertaken in
comoperation with the regional economic commissicns. In 1969 UNDP/TA funde
will be utilized, interp aliay for the execution of new types of projects, e.g.
workchops on industrial investment rremotion, seminars and expert group
meetings for participants from develoning countries on promotion of export
indusiries and incentives for indusiriai investment, It is expected that
similar projects will also be developed in 1971 at » regional level, UNDP/TA
funds will also be used to finance in~plant training programmes in various

industrial fields,

UNDP/SF

22, Tt is expeoted ‘that some 45 to 50 approve, UNDP/SF projeots will be

under implementation in 1971 and that some 2C new projects will be approved
during that year, thus making a total 65 to ’0 UNDP/SF nroiects for which UNIDO
wi'l act as participating and execu’.n~ aren ;. UNIDO would assist some 80 to
60 countries under this programme. is a result of the emphasis placed by UNIDO
on malntenance and repair, it is expected that at least three UNDP/SF projects

in this rield will be in operation in selected countries by 1971 and that other

projects will be in preparation. It is also expected that more assistance will

be given 1n the field of industrial management, particularly for state~owned

enterprises as regards both continuing projects and new projects., It is




IS

expected that more countries will mubmit Pequesta an e oy ey, Fonag
centres for industrial development ginee servicers ot the e prn By tho
centres are inéreasingly appreciated. In anuitpe - " hi oy 'uvol;ﬂ'zﬁiw;-
trialization, requesis for Special Fund usgictanee are ovpested oo boci

centres for machine tools, electric and mecharical industries,

SUPPORTING ACTIVITIES

Industrial Techn:? oy Divigion

Group 1 Engineering Industries

23. This grou, of activity covers a number of important inductrios such as

agricultural machinery, electrical equipment, metalworking, transportation

equipment and procegsing machinery. In 1971 major amohagis will be

given to work in the field of agricul turyl machinery and implem nta, ac

stated earlier, In other industries where work ha . been 1nitiated in o mosest
way in earlier years, UNIDO will strengthen ita capacity of pravidinge ooty
assistance. Emphasis will be placed on work in metalworking 1niustrics since

this area lends itgelfl to the organization of elficient wnall wunits. Moroe

over, these industries are important both in Lerrs of employment and of val ue

addec within the industrial sectors. Anothier area of ‘work i3 repalr and

maintenance which covers different functiony’ groups., Thuis technieal sgpects

will be comordinated with management andi training progrimmes mentioned elgew

where under the relevant groups,

24, Several countrics with a relatively advanced level of imiustrial}z&tion
have requested assistance from UNIDO to develop their produnt design and
engineering design capabilities, and UNIDO will con tinuce work in this area in

co=operation with leading deuign establishments, Furthermore, it ig
expected that the existing trend in the demand for gervicez from UNIDO in

strengthening production of low cost consumer godds will continue in 1971,

Group 2 Metallurgical Industries

25. In the field of iron and steel the considerable work untertaken in
previous years will be consolidated in 1971, UNIDO will aeer 1o implement,

the recommendations of the second International Symposium on Iron and Steel,
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held in Moscow towards the end of 1968, Provision of advice on problems such
as the egtablishment of glants ani tech.nélogical procesges will continue, as
well as expert gervices for establishing small units o0 serve local needs.

With regard to the processing of domestic raw materials, it is expected that
there will be activitiea in peneficiation and treatment of ores as well as
metauurgical investigationj there will also be considerable work in foundriese.
In 1971 this area of work will be extended to include gelected non=ferrous

metals like coppery zinc etc.

Group 2 Congtruction and Building Materialg Indugtriel

26, Work in this area was initiated in 1969 and it is expected that there
will be & considerable inorease in 1970 and 1971, 8ince puilding aotivity
acoounts for 8 large share of investment in the developing countries, the
work of UNIDO will be directed to the use and adaptation of loocally available
materials. Attention will ve paid to the establishaent of new oement plants
and the prehabilitation and improvement of existing onesi in addition, work
will be undertaken on fibro=cement composites.

27, Attention will aleo be paid to the mechanization of the brick industry

and the production of equipment. It is expected 10 promote the use of plastics,
especially in combining them with local materials for use as building materials.
gome of the work will be undertaken in comoperation with the regional economio
commissions and the United Nations Centre for Housing, Building and Planning.

g_rgug 4 Chemicalsg Pharmacemiealn and Other Related Industries

~,, The emphasis in 1971 will be placed on the developmert of ine pharae-
ceutical industry, basic chemicals and utilization of industrial wastes. The
work in basic chemicals will be in the form of feasibility and market studies
for the manufacture of caustic soda, chlorine, potash etce The production of
these chemicals on a competitive basis requires 3 fairly large-scale productiony
whereas aomestic demand in the developing countries is generally small. The
assistance requested from UNIDC will therefore provably be in the form of

general economic and technical studies for the egtabl ishment of such industries.




In/R/4¢%
Pie 17

Group 5 Fertilizers, Pesticides and Petrochemical Industrieg

29. The emphasis will be on providing assistance to cowntries that are in

the process of establishing fertiilizer plants. Such assistance will involve,
among other activities, maintaining contacts with industrial and tuginegs
interests in the advanced countries and providing information on the progreaa
of activities planned or carried out in establishing plantg in the developing
countries. Attention will algo be &iven to dry mixing and bulk-~blending of
fertilizers and to the prodinction of superphogphate. Cage studieg will be
undertaken of under-utiligation of capacity in fertilizer factories to identify
difficulties and to agsist in preventive maintenance.

. In petrochemicals, attention will be given 1o problems connected with
the manufacture of protein and fodder yeast from €as and oil, and to gelected
pProjects recommended by the Second Interregional Seminar on Petrochemicals,
Consideration will algo be given to & project to be undertaken in consgultation
with ECAME on the Possibility of bringing together the countries in the Indian
Ocean Basin to formulate ways and means of utilising to the best advantage of
the region the natural &8s now being flared in the Persian Qulf,

Group 6 Light Indugtiries

1. UNIDO will continue work in co-operation with PAO in the food procesging
industry in response to government requentas. The work of UNIDD, judging from
the present trends, wili be levgely in establishing plants, reorganiging
existing plants for fruit, vegetable and meat processing, including plants for
oaaning of citrus fruits. In view of the importance of thiy induatry, UNIDD
will devote its attention in co=operation with PAO to the planning of food
industry as & whole and to the preparation of feasibility mtudies in the
establishment of agro-baged industries.

32. In the textile sector, the work will be generally related to requests for
rehabilitation of the industry. Pequests for assistance are anticipated in
plant reorganigation, marketing, quality control, better uge of raw materials
otc. Attention will algo be given to the establishment and expangion of the
knitting garment industry.
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e Work will be unlertaken in the field of wood and leather industries.
Conziderable interest eoxists in the processing of hides and sking,
modernization of tanning and mechanization of the shoe industry., Attention
will also be given to sawmills, furniture, elue and panel production

facilitieq,

Indugtrial Servicag and Ingtitutinng Divigion

Group 7 Inlugtrial Logiglation, Fatents and Licenging

e In 1971 UNIDO will continue ‘o expand and gtrengthen its activities in
industrial legislation, inciuding patenta and licersing, with a view to
assisting develoning counipieg in securing modern and effective systems of
industrial legislation. "The approach will be geared as in previous years to
publi~ations on industrial legislation, improvement of administration of
patent offices and facilitating the flow of information on propriety and
technology, Training workshops on the organization and administration of
patent offices for government officials are planned, Similarly, a seminar
cum *training programme will be organized for potential licensees to acquaint
them with various aspe.ts of licensing including costs, agreements and

protection of licensees.

troup 8 Industrial Services and Theip Administration

35« The work in this field will be geapred largely to provision of assigtance
baged on the asseasment and diagnostic missions undertaken in the previous
years., Agssistance will be provided to countries in the establishment ana

improvement of industrial research and development institutions.

36, 1In standardization, the work will consist of providing a larger volume
of assiatlance to developing countries and of implementing joint programmes
with the In'ernational Standards Organization and the regional economic
commissions. Efforts will also be made to promote and assiast developing
countries 1o establian Tality control programmes and quality seals to be

operated by standards organizations Oor appropriate government departmenta,

e Following the experience sained from the varioug studies during the

previoug years, assistance will be proviied, for improving the public sector

administrative machinery for industrial development, Bmphasis will be placed




on training of local officials., Dependent pon o vyo e cteome ey
investigations of +he feusibility of guon AC iony Conct e Lo w1l

given to the establishmen' of international inis pyo} ‘rannter o

on an experimental level,

Group 9 Industrial Intermat ion and Promot Lo,

38, UNTDO will continue to expand an strengtnen 14 activities in 'h.

3 i B

area with a view io accelerating the flow of industrial information to the
developing countries, As in the past, threc myin matrumente will be ggeds
(i) a network of transfer of information, (ii) advice on matching industrial
situations in developing countries needing external financial and managerinl
inputs with potential sources of such innuts and (iii} implementation of

the recommendatins-3 made by the United Nationg Advisory ¢ mittee on the
Application of Science and Technology to Development .

39 1In the fields of information and dats collection, it is expected that

by the end of 1970 correspondents will have been posted and the activities
will be oriented towards strengthening thie neiwork of correspondents ineiading
up=grading of the local personnel, Az mentioned eloewheare, the lLechnical
enquiry service as well as the equipmer. advisory service would be in oa
pogition to provide assistence to ‘he developing countries. In sddition, work
will be undertaken in the use of audio=vigual aidg forp training, information
and promotion purp-ses, Ié is proposed to assemble op develop in 1971 a

get of films on the metalworking industry, promotional material on repair and

maintenance and educa‘ions]l meterial for in=plant group ‘rainings i selechod

areas, UNIDO will continue to publish the UNIJO Newsletter and the

Inductrial Development Abstracts on a monthly basig, and the Industrial
Research and Develoggent News on a quarterly basis, The experience gained in

the organization of promotion services at rimber of industrial fries and

selected international gatherings will te assessed and the services will be
re-adjusted to meet the demands,

Group 10 Industrial Training

40s 1In accordance with resolution 5(II) of the Industrizl Development, Bonrd,

a long-term programme in training will have been preparad ard relovant papte
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of the programme will begin to be implem:nted in 1971. Pollowing consultations
with TLO and UNESCO, UNIDO will initiate the establishment of national
industrial training organizations in a number of developing countriec a:

recommended by the Atheng Symposium,

41. While the volume of the current in-plant training programme wi.l be
increased in 1971 in the cstablished projects in the developed countries,
UNIDO will endeavour to organize similar training programmes in some
developing countries. UNIDO will algo be participating in the implementation
of work programmeg emanating from the International Education Year in 1970
and from the regional manpower plans evolved by ILO,

Groug 10b Indusgtrial Ha.ngement and Cansulting Services

42, The work of'iUNIDO in industrial Managemer.. will continue to grow along

the pattern laid down and experimented with in previous years, in cowoperation

with other interested organizations in the United Nations system, These

activities will be geared to direst assistance to industries, organization of
industrial management clinies and mobilization of consulting resources from

the developing and developed countries. The industrial management clinics, —
which are esgentially short~term trouble=shooting and pxﬁoblmclviﬁ'g"hi‘ésions,
will be increased in number utilizing the experience gained in the organizations

of such programmes., About twenty management clinics are expected to be

organized in 1971, .

43s The work of UNIDO in the field of local industrial management consultation
services will be strengthened, By 1971, UNIDO will have inrormation .on the
feasibility of organizing consortia of congulting firme in the industrialized
ocountries to make temporarily underwutilized expert capacity available at
reduced rates. It should be possible to initiate this programme in 1971,

The studies of UNIDO on the application of modern management techniques to
special situations in industry in the developing countries will be continued,
On the basis of the data and appreciation of problem areas, it is hoped that
assistance will be developed to meet the needs of the industrialiging countries.
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Group 11  8mall-seale Indusiries, tnel g Dadusp )
Bstatos ond Indug'rial DX cieon Serv, oo,

44. Work in this ar~: will emphasi.:c prome*ion Projects i comonerat ion

with TLO and the rerional economic conmisgionsy joint "™IDO/ILO misaons For
the organization of inductrizl extension scrvicea and g Froup treainine
programme in industrial estates, Promoiional efforts undertakon in 19y and
1970 are expected to result in the formulation of major technical comoperation
projects for the egtablishment, predominant ly in Africa, of industrinl

estates which are expected to be financed by UNDP/SI,

45. Advisory shoprtetom missions which have prove: to be offentive for
drawing up programmes for the development ot industrey will iner npc g pee
sources becom: available, A number o1 atudies wi'l b undertaken on apecinlised
sub ects such ag port ard airpuri 'indus‘l-ul egtate faczilitieg, »nd cerlaim
manufacturing facilities such as power presses and woodworking machines,

The publication programme will be considerably ecapanded,

Industrial Policies and Programmm‘r Divigion

Group 12 Industrial Proeranmin, nl Project Plunning

46, The work of UNIDO in this area will continue, as in prov:ous years, and
will expand both at the macroweconomic level of gencral asnects of the
industrialization process and at the micromeconsmic lev:] of pro ect prepas
ration and implementation, Three main nreas of work will be emphagized in 1971,
namely country surveys in sndustrial programming, projections by industpial
sectors and multi-national comoperation for industrial developmeni, A1 the
level of the project planning, umphasis will be fiven to problems of project
implementation and, in particular, of delays agsociated with i,

47. In undertaking programmes in these fields, alvisory missions will ba
organized at the request of the Governments to deal with the strategy of
industrial programming, evaluating key industries, identifying priorities
and examining procedures for the preparation of rrojects, Another ingtrument
to be inoreasingly used will be the organization of periodie meetings of
UNIDO field experts to exchange experience on gperific problemg dealt with
by them and to discuss way: and means of alleviating puok problem:, Intep-
national working parties, similar to ‘he one oryinrzed 1n 19% and congipting
of specialists directly involved in problems; of planning, will b convened

at the regional levels,
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Group g Taaas i o licies anl Tt trial Fin-neing

A TTNIDO will ~antinue Lo inepease woointnre in the formilation of
appropri~te polic. g, incen'ives and other means for implementing industrial
development programme. , Enpohasio will b given to certain policy problemsn
arising from the currint «xperience in the operation of public industrial
andertakings and to cane stadies on policies involved in regional industrial

development programmes,

‘0. In industrial firancins, UNIDO will endeavour to ag~ist developing
countries in mobilising and channelling financial redources for industrial
development and in {inaneial planning at the level of the indugstrial enter=
pricec,  As mentioned carlier, work in this broad area will eonsigt of
catallishing snd improving eontacts with industrial financing institutions,
frominge of pergonnel and providing information on tho sources of finances,
terminy repayment conditions ete, Penetfiting from previous experience, UNIDO
will acorlerate its work in promoting industrial investment; this will be
b by cponsoring meol ings Lo promote cpecific po jects and by initiating a
Hulbveme botween Lhe interested nartics, 1t ie expected that, as this type
cf propranne bocomes better known among the developin,, countries, TNIDO will
flove o rrawingt portfolio of progect reports and related promotional activities,

Group 14 Promot on of Dxporteorientcd Indnstries

P

“le In view of the high prior .ty attached by the developing countries to
cxvarts of manufaclured products, considerable requests for assistance to

[ ]
hely exporteoriented industries are expected in 1971, 1In co=operation with

UNCTAD/GATT/International Truie Centre and region.l economic commissions
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in 1971. An evalua.ion will be made of bhe Vo panee or sltratemice
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illustrate the reasons for successes or failures an! 1o Wsena the Approprif ee

ness of the incentives employeds TIn unlertakine the above work, UNTDO wi.l
athere to the guidelines and progranmes eutavlichod urider the Mg ted Natione
Combined Programme for Promolion of Exporte and will work o oollabors: ion

with UNCTAD, the regsional economic sommissiong, and ‘he Internation:! Trade

Centre,

/
Group 19 Industrial Reviews ana BuFVsti

53. The work of UNIDO in this area will aonsict of the ;r«pqraﬁinn oy
world indusirial development surveysy over-all industry sector surveys and
the establishment of mechanisms in the develoning conntries to undertake
their own investizations and surveys., Wulle *he objective of the industrial
development surveys is ‘o provide a rerceral ascessment of the trends and
directions of work, the specific indugtry surveys will b concerned with
indnustry~wide reviews to facilitate policy and planning ot country level.

By 1971 three indugtrial surveys will have been compleie!, including an
updating of the survey prepared tor the Athens Sympocium, Several sectoral
studies will also be available, These and other studics and ourveys will
provide baeckground for the work to be undertaken under ihe 3econd Development

Decade,

Work under this Oroup will be earried out Jointly by the Tndugtrial
Policies ond Programming Division and the Industrial Technology Division,
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“4e Assistance will be rroviued in establishing and strengthening mechanisms
in the developing “ountries so that they will be able to undertake their own
industrial investigations and surveys, Training programmes will be initiated
for personnel involved in this work, Consideration will be given to
establishing a system of ecountry consultation at the highest level, similar
to those undertaken by the World Bank and the Tnternational Monetary Mund
(IM!"), and/op to carry out periclic and al 11_33 migsions for country reviews

as are undertaken Ly OECD,




PART THREE: EVOLUTION OF A LONC=TERM Pi l'/00% Oif Wbk

PREPARATION OF A LONGeTERM PROCRAMUE 0F WORK

55. As mentioned earlier, UNIDO by 1J71 will lLave coapletoed the first phase
of 1ts work, marked by getting up an organization in Vienna, expoanding,
shaping and consolidating its work programme, establishing u bage tor pro-
viding services to Governments and, generally, ovelopiny an internad i ounl
instrument for influencing and promoting ‘he process o it rial iz ton in
the developing eountries throush international co=operation, On hege
matters UNIDO has received guidunce, suggestions and poliey direetives from
the Board. It has implemented major projeets and recommendations eontained
in the resolutions of the Board, the Eeonomis and Social Couneil and the
General Assembly. Its work has been influenced over the years by Lhe divergity
of sources of finance and the volume of resources available, and in view of
this, it has maintained a certain degree of flexibility »f programming to

facilitate matohing projects with funds.

56. 1In crder to strengthen the work of UNIDO and to eptablich it as a 31
nifieant instrument of international eeonomie co=operation for promoting
industrialigation in the developing countries, the Industrial Development
Board may wiéh to look beyond 1971 and to initiate digeussions on the matter,
In this connexion it may wish to consider the reeommendation eontained in

General Assembly resolution 23?0(XXII), operative puragraph 1, whieh invited:

"the programme=formulating bodies of the United Nations, ineluding the
Boonomic and S8ocial Couneil and the Committee for Programme and Cow
ordination, bearing in mind the provisions of paragraph ¢ below and

in eongultaticn with the Secretary=General, to develop their own pro-
tesses Lo carry out at the earlieat puasible dute u griatem of longe
term planning and programme formulation, within ‘heir recpeetive fielig
of eompetence, taking into aeecount the reeommenda’ions in parwrraph (3
of the second report of the Ad Ho- Committee of Experts Lo Examine the
Pinances of the United Nations and the Speecialized Ayrencicn',
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57 T4 may be reeilled that puracraph 73 of the second repurt of the Ad Hoe
Committee of Experts, mentioned in the General Assembly resolution, eontains
gsome recommendations with requrd to the preparation of a long=term plan by
the organizations in the United Nationsg system. Onec recemmenaut ion czlls tor,
inter =11, development o ang
"cffective longwterm plan in keep'ng with the broad goalg included in
its charier or statute, The proecess would involve mak ing these broad
foals more specific by formulating the priority objectives to be
accompl ighed by.the organization within the planning period. Speeific
courses of action for acecomplishing the agreed objectives and goals to
be eontained in the organizalion's proposad nlan".
The Ad Hoc Committee also indicuted (see paragraph 71 of its report) that the
planning cycle might consigl of 2 twd-year programme and budget, a second two=~
year plan and a further two=year tentative plan, thus suggesting in effect a

plan for six years.

58. The recommendations made by the Ad Hoc Committee of Experts originated
from congiderations of budget and effective utiligzation of finaneial resources
in the United Nations system. On the other hand, the recommendations have
also a dimension of substance which should be oonpidered in the light of gome
significant developments, A series of reappraisals of gubs‘ance and method
is ourrently being undertaken in a number of areas within the United Nations
system itself. One such appraisal is being undertaken in the field of
development aid by the World Bank. The Governing Council of UNDP has
appointed a commissioner to undertake a "capacity study" with a view to
reviewing the experionce of multilateral aid to development by the United
Nations system and to make recommendations on methods, procedures and contents
of programmes. 8ince UNDP‘is the main gourece of funds for operational prow
grammes, these recommendations should have farereaching implieations for
UNIDO, Finally, efforts are now under way to prepare a long-range develop=
ment plan under the Second Devel opment Decade. UNIDO has undertaken con-
siderable work in this area in so far as the industrial part is ooncerned

and the recommendationg of the General Asgembly in this regard have
significance for the work of UNIDO,
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59. The process of planning involves congiderit]o erfors wnd ime, Phe
Board may, if it so wistes, initiate dlgcussions n this process +f the
third segsion. In order to provide a bagsig f . these discagsiong, 1t mav be
ugseful to review some factcrs relevant ‘o ‘he preparation of a lonr=term
programme of work. The choice of projec's for implementation in any &iven
year 1s determined to a great exten: by the funde available in Lhat vear,
There are several sources of finance available to INIDO and thege cannot
always be fully anticipated in aivance. The detailed programmes of work ag

approved by the Board for a given year have generally been larrer than the

funds available for implementation. There igy then, a continuous regtruc—

turing and adjustment of programmes, particularly operational programmes,
since they are dependent on government requests and on consequent allocation
of funds from UNDP. n view of thege and other factors, some flexibility in

programming and implementation is essential and a long=term prosramme for the

work of UNIDO cannot conrist merely of a dotailed enumeration of projecta,
The elements of the long~term programme will therefore consist of gencral
considerations that influence the preparation of the detailed yearly pro= -
grammes. The elementg basic to a long=term programme consist of direetivesg
88 regards the capacity of UNIDO to reapond to the demands made Lo it, the
relative emphasis on types of programmes and the machinery to implement
programmes.

el opment of ic gervic

60. To an increasing extent UNIDD will be called upon by Governments within
the context of the programme of the Second Development Decade, to review,
diagno_« and advige on problems of industrial development. fThe work of UNIDD
in and beyond 1971 will consist of involvement, at the country level, in the
policies of the countries and in their decision making on policiep, UNIDOD
will also endeavour to function ag a reference centre in matters pertaining

to the industrialisation of developing countries. In order to enable 1t to
discharge the responsibilities entrusted to it by the Board and to strengthen
its capacity to meet new tasks and challenges, UNIDO will be building up itg
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precernt prosrammes ot work and expand activities in certain numbers of areas,
particiiar’y to provide basic services to the developing countrieg. Thege
services, to be provided on a regular basis through periodic publications,
quectionsand-answer cervices netw oph o0 correspendents, links with profes- o
sional and research oryranizations, organization of meetings and workshops etg.,
will eonsist of providing information on questions of technology planning

latay markets, world trends and imporiant eventsg affecting industry.

1. Another element of the programme of prcviding basic services will

congist of developing a gystem of high-level consultation and review, in

the manner currently practised by a number of international orgsanizationg,

The IMF organizes from time to time general consultations with Governments

on monetary measures and financial problems. The World Bank organizes high-
level migsions, as distinct from technical assistance missions, to provide an
opportunity to Governments to discuus important economic problems affecting
aid. ‘There is also a mechanism of congultations whereby Buropean countries
examine mutual experiences and consult on gpecific matters. UNIDO could
Initiute a system of high-level consultations on matters of industrialigation
in order to provide an opportunity to Governments to obtain on-the-gpot
advice and confidential evaluationg of their programmes and policies. Such
congul tations may not necessarily lead to recommendations but could provide
an effective machinery for getting clarification of the most urgent problems.
This sytem, ‘howh similar to regular forms of technical asgistance, would be
different 1n the sense that it would involve high~level people on both

sides, and would have the confidential nature of consultations. Such high-
level missions might have a significant impact on the courge of the industrial

development of the developing countries.

Promotional role of UNIDO

62, If UNIDO is to be in the market place of industrial development, it

should be involved in some form or another in the activities undertaken
at the government-to-government level and at other levels. The involvement
of' UNIDO would consist of association and co-operation with bilateral pro-

grammes of agsistance, with federations of industry and with industrial

aggociations in the developing and developed countries. The promotional
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resolution 2152(XXT) as well ag by the Tndin'rial Devel pment Board opyoq g

Lo

resolution 1(T), operutive paragraph (e).

63. The significance and impact of the promotional role of (NIDO 2an be
better appreciated in the lisht of two factors: one reiitog 1o ihe gige of
investment in industry in the developing countries, and Lhe other relatc.
to that proportion of financial f1ow from the developed ‘o the developing
countries which is directed to investment In industry. On the basgis of
available data, tbre investment in indugtry in Lhe developing countries was
estimated to be approximately $6(,000 million in 1964 .2’/ It iz possible to
conceive that by 1971, this would have 1ncrnased to some 810,000 million, of
which an estimated $1,800 million would be derlvcd from external srmrnes.-/
This provides some orders of magnitude for the work of UNIDO. The outlay
of some $20 million (total regular budget and the UNDP operational funds for
indugtry) repregent a ratio of about 1 i, 400 of domestic investment and
approximately 1 to 100 of the foreign financial flow. Thege fipures, which
provide orders of magnitude, le2ad v a reflestion ag ‘o how UNIDO could
utilize its resources to have a significant impact, in a qualitative and
quantitative sense, upon pProcess of indusirialization of the developing
countries. The work of UNIDO currently undertaken in the field of invegt-
ment promotion and financing of industry is only one element of promotion,
The promotional activities should result in the lagt analysis in the
mobilization of funds for industiry on the government-to-government 1evel

as well as on the level of private investment., Thig requires the develop-

ment of many appropriate mechaniams and methods of work.,

_/ UNIDO, ID/CONF. 1/46, Industrial Development Survey, p.209.
6/ Ibid., p.255.




ID/B/45
Page 30

Links with public authorities, irdustrieg and agencies

64. In order to be effective in promotion as well as in technical assistance,
UNIDO should establish close and continuous contacts with the industrial and
business communities in developing and developed countries. Tisg requirement
has been repeatedly discussed and generally accepted by the Industrial
Development Board and by other United Nationsg bodies. But the difficulty

18 to implement 1t. To establish ¢losger contact with the tusiness community
in the advanced countries a geriesg of measures is required, UNIDO has

little contact with public authorities in the advanced countries except
through the Industrial Development Board and, to some extent, through
negotiations for the utiligation of voluntary contributions when donated by
such countries. Tis is a very limited area of contact. ‘Mere are cone
ceivably many more aspects of the work of UNIDO of interest to the advanced
countries. Foremost are the bilateral aid progrummes, a small part of which
is asgigned to industry. It would be ugeful to exchange information and

views between UNIDO and the public authorities of the advanced countries

88 regards the possible harmonigation and co-operation between the multi-
lateral programme of UNIDO and the bilateral programmes of the donor countries.
There are, for instance, the policies of Governments of the advanced countries
as regards industrial development in +he developing countries, The encourage=
ment of joint ventures and promotion of exports of manufactured goods from the
developing countries may also be subjects of disoussions. Other areas

are questions of recruitment gf experts for UNIDO and the possible establigh=
ment of special facilities to agsist such recruitment.

65. UNIDO should algo be capable of establishing useful and viable relations
with the business and industrial communities in the advanced countries. These
relations may be developed with individual industrial establishments ag is now
the case in certain training programmes, or they may be developed more
generally through federationg of industry and chambers of commerce, ministries
of industries and important industrial establishments in both market and
centrally-planned economies. In the advanced countries there is algo a
multitude of agencies and organizations agide from manufacturing enterpriges
which are concerned with industrial technology, research, training, infor-

mation and financing. UNIDO should act as a useful contact point with all
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such bodies in matters related to the industrialization of developin,-
countries. In order to attain this obhsective contacts would have t - pe
developed and maintained by the different units of the NIDO secretar;.t,

In the_case of the develcping countries, a sys‘em of field advisers tinanced
by the UNDP hag been developed, A similar g8ystem of liaisor could be
developed between UNIDO and the advanced countries that would be firanced

by the advanced countrieg themgel ves.

66. As regards the developing countries, technical assistance activi tieg
including 818 Programmes now represent an effective means of contact hetween
UNIDO and such countries. However, for the purposes of promotion, new
avenues of contact may have io be establighed since the mechanism of induge
trial field advisers and regional =dvigers in the regional economic
commigsiong is conceived essentially a3 part of the technical assistance
activity and may not be fully appropriate in thig respect. Tie contactg of
UNIDO with the developing countrieg, including relationg through the regional
economic commissions and the UNIDO National Committees may be adopted gradually
to the promotion function, but at a certain point some new machinery will be
required. Country consuliation vigits might be arranged similar to the
periodic missions o the INP or to the ad hoc missions of the IBRD ag
mentioned earlier.

67. During the 19708, UNIDO -~ as the central point of co~-ordinati- = of
activities in the United Nationa system in the field of industrialization -
will hold oontinuous consultations with agencies, as regards formulation and
implementation of joint projects and, more gradually, hamonigation of pro=
grammes of work. The joint congultative machinery will be continuously
developed and improved to provide for effectie co-operation with all agenciep
interegted in the industrialisation of the developing ocountries.

68. Another element of work of UNIDO that will receive considerable emphag.s
is the training, in co-operation with the other organigations in the United
Nations system, of personnel to support industrial development plang and
programmes in aoccordance with a long-term plan recommended by the Industrial
Development Board at its second session.




R Heoabe e guggrestions mo the programme componerts, along with othersg

whirt, the dart may conoilop relevar 'y may be resarded as o first step in
crslring v boveeetern ppopramme L f wori, The Roard may wish to give its
APPTOLPIA e Concltera 1ony and make 1to own recommendations as to the content
fy ant we machinery for, the preparation . f a long=term programme, should it
ceocrnsioaered lerirables At the same time, on the basis of the current rec-
ammen lations of the Board, UNIDO will continue, as in the past, to submit to

the *oard 51 1t annual sessions letailed programmes of work for its approval.

SIZE AND GROWTH OF MIDO BEYOND 1971

T0. As the formulation and impiementation of programmes and the availability
of resources are closely linked, the Koard may wish to consider a tentative
projection of the size and growth of UNIDO beyond 1971, The process of
planning, as called for by the (feneral Assembly and the Ad Hoc Committee of
Experts to examine finances of the Urited Nations, requires examination of

both the programmes and tihe resources to implement them,

Volume of financial and gtaf® raguprces

1. A review of the resourc: originating from tke regular budget will
provide a basis to examine the gize and capacity of UNIDO +o deal with its
activities for the planning period beginning in 1971, The da‘a contained in

tabie 4

throw some lieht on the growth of UNIDO in its first phase.

Table 4

Hagourcen available to UNIDO from the Regular Budget

Profeagional staff in—/
&

subntantive divisions Apgrogr;gtion and budget

Annual incresge in millisna of Annual increasge

Noo, {ger cent}g dallggg (iper cent)

196 91

e A T s

[, 300 e
1967 129 37.4 5e 96.7
1968 131 4.8 8.3 40.6
1960 1 1o 967 16.8
e qp7y 19.5 11.7 9.3

; ) . - | o ?
© Dt orefer Lo professional staff in the IT, TPP ana IST divisions.

b

/

r
f Dats for 1970=1971 prefop 10 Ludgetary estimates; the data for the
previous years refer to oppropriation,

-




72e  As indicated in ‘able Ay the dare rtop 0 N TR
to appropriation and the data For L0770 o 1y Lre og me o broe he
work programme for the sorresponding poricas,  The data eontained 4y avie

should be interpretei in *ie light of two considerationas  tho Pyt refsrg

to the decision of the General Ascembly to locate 'NTNO o Vienna, ang the
second refers to the normal Erowth requirement of gLttt mtive giaft during

the initial phase of growth and consolidation., The decision by the General
Assembly to locate UNIDO 1n Vienna as of } January 1968 requiret the ereation

of overhead facilities which in previous years had been made available by

the United Nations Secretariat in New York, The egtablishment of administrative,
financial, conference, personnel of general service facilities ag well as

the staffing of the Pechnical Co-operaution Divigion had ., be pravided fop and
this is reflected in the growth of the budget for the years 1968 to 1971,

By 1971 UNIDO will have completed the establishment of its administrative and
overhead facilities and should be capable of providing services for the
organizaticn to function smoothly. Increases in thig area in later years
would largely reflect changes in piice levels and decisions of the (eneral
Assembly affecting the welfare of the staff,

73+ A significant indieator in assessing the growth of INIDO . the number
of professional staff in the three substantive divisions which -re respongible
for the programme as a whole aB orgunized in the 195 groups of activilieg, 1t
is estimated that bty 1971 the number of such staff will reach 177.1/ It may
be noted that after a substantial increase in the first year of the establighe

ment of the organization, the increase in the later years has %“een conaiderably

reduced,
§og£cea of funds outside of the rsgglar bu@get
or DO activities U,
M

74, The most significant element in the work of UNIDO is the technical com
operation activities. The volume of funds available for this purpose
determines the effectiveness of UNIDO a+ the country level, Most of the
funds for technical assistance operation: come from UNDP; the UNDP Special

Fund component to finance long-term proje:ts and the UNDP Technical Assistance

1/ The target of 200 professional staff was mentioned in the budget,
estimates for 1966, A/6005, p.41.

é/ See tables 2 and 3, pages 11 and 12,
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component For ghor! ant mefun=term projocto, THIDO also benefits from
fonis ander the Special Tnlustrial Services progamme, funds which will be
“Silly eommitted in 1¥9,  Tn addition UNIDO has received pledses of about

$1.7 mi1lion at the Pledging Conference recently held in New York.

7t. It i clear that as long as UNIDO depenis predominantly on the financing
of its operations by UNDP, the type of programmes that will be egtablished
will necessarily lepend on the procedures and metnods of UNDP., UNIDO is
following the prescribed procedures under the UNDP programmes. In the case
of the SIS trust fund, which is finarcially outside the UNDP, the rules for
the utilizmation of this fund, as establishe by the donor countries, require
the joint approval of the Administrator of the UNDP and the Executive

Dircetor of UNIDO for each project.

76, A large part of the activities of UNIDO during the last two years has
been financed Ly the SIS trust funds which have led to the development of a
large number of projects in different countries. The SIS trust funds
cepr»gent a third gsource of technical assistance funds in addition to the
olter two so wrees, EPTA and UNDP/SF. The resources now available for SIS
are not sufficient for continuing throughout 1969, If UNIDO is to mainiain
‘g momentum and to accelerato its assistance in coritical areas, the SIS
type of projects will have to be financed, whether through separate cone
tributions Lo UNIDO or through a new arrangement within the UNDP.(' It is
almnat certain thal without a SIS component UNIDO®s programme of work is
bound to lose a creat deal of its dynamism in the sense that it will not be
in 1+ rosition to provide essential services and opportunities to industry
in an effective and expeditious manner,

ey

/7. During the lagt two yenrs, UNIDO has received funds which are outside

the UNDP and the SIS ;rogrammeg, namely contributions from Austria, Bulgaria,
Crechoalovakia, Poland, Sweden, Switzerland and the Union of Soviet

Socialist Republicas which were either in the form of non=convertible currency,
carmarked for certain projects, or which required the approval of the donor

comtry for the projects implemented with the funds. This is another

j/ The Governing Council of UNDP, at its last session held in New York
in January 1909, requested the Administrator of UNDP and the Executive
Director of UNIDO to study the financing of SIS type of projects.



illustration of th» ne.d for “lexibility of proerammin -

UNIDO in order to utilize Fully the tv 5 vopanpeos 10

from the various sources,

78. The first Pleding Confrrence of UNTDO, held v Dosorbo oo y Vel e

in pledges totalling about US$2.6 million., Ou! of thiey VS8 milliwm woes
pledged by the Federal Republic of dermany *o the SIS (rocramme.  US 00, 000
were pledged by Italy in convertible currency but for progyarmen o be
negotiated and approved by the (hvernment of Ttalys The Mion o Sovioe
Socialist Republice and other socialist countries of Fastern Burope have
contributed approximately $900,000 in local currencies. Some deve loping
countries gave funde in local currencies. The uf viization of these nope
convertible and conditional funds will have Lo be accomplished through
negotiations and will result in a geries of adjustments in the programme of
work beginning in 1969,

ﬂogciga ing oggeﬂat ions

79+ An attempt has been made to review the papt exporience and to invite

the attention of the Board to the problems of long=term planning of UNTHO
activitiea, Some guidelines for such a long=term programme »f work have

been spell=d out and an assessment of the availability of resources to matoh
the programmes has been provided. The Board may wish to consider this matter
in this and later sessions, and provide guidance to the seeretariat regarding
the next steps.









