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The purpo.e of this note i. to provide the Industrial Development Board with 

current information as to the organization and functions of the Secretariat of 

UNIDO and to  outline the main features of administrative development, planned for 

1968.    An organizational chart of the Secreta  i. presented  in Ana« 1 to this 
document. 

A*     ORGANIZATION AND TACTIONS OF THE SECRETARIAT OF UNIDO 

The Secretariat of UNIDO comprises the following units: 

*•   Office of the Executive Director 

- Is responsible for the over-all planning, direction and 
co-ordination of UNIDO activities; 

- Provides the secretariat of the Industrial Development 
Board and its subsidiary organs-,    nlans and orgar.^ae 
the meetings;    arranges for the issuance and distribution 
of documents; 

- Maintains   liaison with Governments of Member States, 
international organizations and agencies; 

- Provide»  information services. 

This Office is composed of the following! 

(a) The Executive Director 

(b) Adviser to the Executive Director 

(c) Co-ordination and External Relations Section 

(d) Secretariat of the Industrial Development Board 

(e) Information Service 

(f) New York Liaison Offioe 
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II. Technical Co-operation Division 

" f^TT^"  f0r the P•^3•1^ and implementation of 
field activities and their over-all co-ordination; 

- Co-ordinates  the activities of UNJDO as a particiDatin* 
agency i„ the United Nations Development Pr^gra^e Ind 
maintain«, relations with the office•«* th^s^enf 
representatives; reBiaent 

- Organizes teams of experts and staff from different 
branches of industry for field missions as re^ed 
by member Governments; q        8Q 

" ac8tw!?ies!ble f0P rep0rtlng on ^«rational and field 

The units of this Divinion are: 

(a) Office of the Director 

(b) Operational Programme Co-ordination and Projects Preparation Section 
(c; Project  Implementation Section for Africa 

(d) Project  Implementation Section for Asia 

(e) Project  Implementation Section for Latin America 

(f) Project  Imrlementation Section for Jurope and Laddie East 
(g) Field Advisers Support Unit 

III.    Industrial Technology Diviainn 

- Undertakes continuing review of existing and newly develooed 
technological procee... in respect to Bpecific^rancnTs oT 
xndustry and provides technical supportto direcT^taLe 
activities in the field; «""•« assistance 

" SSüiiT-'T"11^ tMá BtUày «rou»" for the dissemination of technological information on industries of special impace 
to the developing countries; «»porxance 

- Prepares publications on industrial technology and processes 
for practical application in the developing oWSriSs? 

" SPSTi|dTT2tfti0" f0r the Indu«tri*l Development Board and the United Nations bodies. *—«* «•« 

¿ 



III. Industrial Technology Divi,inn (continued) 

The unite of this DiviBion are: 

(a) Office of the  Director 

(b) Induetrial  Sector Development Section 

(c) Metallurgical   Industries Section 

(d) Engineering Industries Section 

(e) Fertilizers,   Pesticides, and Petrochemical 
Industries Section 

(f) Basic Chemicals, Pharmaceuticals, and Building 
Materials Industries Section 

(g) Food and Light  Industries Section 
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IV. 

<> 

Industrial Policies and Programming Division 

- Provides technical support to direct assistance activities 
in the field related to industrial policies and programing 

" ?9f 8/ith matterB related *o planning and programing of 
industrie«,  project preparation and project implementation, 
industrial programming data, industrial location and regional 
development j ^ 

- Deals with matters related to industrial policy measures 
particularly in fields of financing and fiscal incentives} 

" Deal"+
With "»**•« related to the identification of viable 

«xport oriented industries and evaluation of the export 
potential of existing industries; 

- Prepares industrial development surveys and collaborates with 
developing countries in preparing national industrial surveys, 
and relevant documentation for the Industrial Development Board. 

The units of this Division are: 

(a) Office of the  Director 

(b) Industrial Programming Section 

(c) Industrial Policies Section 

(d) Survey Section 

(e) Export Industries Section f: 

ÍJ 
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V*    ^¿"»trial   Services and  Institutions  Division 

- Assists developing countries in establishing and strength 
ening institutions serving industry,  includL^egsTat on 
and patent systems; relevant government deparfmenfs;   research 
institutions; industrial  development centres;   and relevant 
non-governmental organizations; relevant 

- Provides certral services  for industrial information and 

ZTrZlT" WaW and a881BtB ^WÄ- in 
" ItZill °f+

a8se88mentB of requirements and facilities for 
industrial  training and organizes relevant programmes; 

' o^t8íkn?Iel0rng c?untrie8 in Wving industrial manage- 
ment skills and practices and in developing and usin/in-^ 
dustrial consulting services; ^ 

" íp^iaí Í^VLT^ 
COmtlieB *» «^abashing and improving 

l^ì      A T     organizations and programmes for small- 

•^síon^^c^sr1^^ ÍndU8trial e8tate° and Índ^* 

' STrSid^"*1 •URP°"t t0 direCt aa8iBt^« acuities in the  field;  organizes seminars and technical meetings; 

- Prepares curreut publications and documentation for the In- 
dustrial Development Board and other United Nationï bodies. 

The units of this Division are: 

(a) Office of the Director 

(b) Industrial  Information and Promotion Section 

(c) Industrial  Institutions Section 

(d) Industrial Training Section 

(e) Industrial Management Section 

(f) Small-Seal e  Industry Section 
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'!•    Division of Administrât i r>n 

" tili1!*,»   r1?!6 °°-°P«ra^on with the central administrative 
services of the United Nation, is responsible foi^ersonrel 
budgetary and financial administrât lon^f wíw¡    *"""**' 

' íeeuñ^rble f0r PrOVÍdln€ conf«•<» »«rvices for UNIDO 

" Jî.r,-SÎ)^lble f0r the editin«. translation, reproduction and 

cauînsT10n        ""^ °ffiCial r*COrd8' d0(4,en?8 «* Si" 

" oJ imíSniÍbÍ! f0r e*ieral •ervic~ «eluding the management 
»ZtÏÏT^ the cc-ordination of planning îoTS. 
permanent Headquarters buildings in Vienna. 

The units of this Division are: 

(a) Office of the Director 

(b) Financial Services 

Office of the Chief 
Budget Section 
Finance Section 
Technical Programmes 

(c) Personnel Services 
inancial ¡ianageoent Section 

© 

Office of the Chief 
Professional Recruitment Section 
General Service Recruitment Section 
Staff Sarvices Section 

(d) Conference Services 

Office of the Chief 
Editorial and Documents Control Section 
Language Section 
Interpretation Section 
Documents Section 

(e) Cenerai Services 

Office of the Chief 
Purchase and Transport Section 
Communications and Records Section 
Buildings Management Section 

• ! 
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B.   ñTJ:n::z7.u\TiVE DEVELOP; :Eirrs von i?68 

ftiriiu? the course of  l567|  administrative efforts were necessarily concentrated 

on the major tasks  of staff recruitment,   the establishment of the Headquarters  in 

Vienna and preparation  for the  .rternational  Symposium on  Industrial Development 

held in Athens.     A  resumé of these activities appears  m the Heport of the Execu- 

tive Director on   .he Activities of the  Secretariat  in 1967  (document  ID/B/22).  The 

co-ing year Kill  witness  a consolidation and refinement of administrative arrange- 

ments of which the salient features are outlined below. 

Personnel 

Ine recruitment of staff to  fill all vacancies m the official marmine table 

«ill continue to be a major activity m i960.     In addition,   the need to recruit 

short-ter» (temporary)  lanrua^e staff and typists to prepare documentation and 

service conferences and meeting  is likely to increase. 

Another »am  task  in  I96C will   be the establishment  01   joint  consultative 

»acninery with the UIJIDO Staff nssociation as provided m the  Staff Ration.. 

It is hoped that  thxs machinery will  be establioi 3d m .ebruary.     Joint bodies to 

be set «p include a  Joint Advisory Board,  Joint  disciplinary Cornait.Je and an 

Appointât and Promotion  Panel  for the General Service and Manual Worker sta.'f. 

Several special  tasks,  already begun in I967, require completion 01- supple- 

«ntary acUor   m 1968.     They are:    the establishment of a medical  insurance scheme 

for UIJIDO staff;     the preparation and promulGation of staff regulations governing 

tlie conditions of employment of General  Ser/ice staff m UNIDO,  Vienna;    the 

conclusion of a supplementary arreement  with the Austrian Government on soc.al 

•ecurity;    and a survey of the best  prevailing local conditions of employment with 

a vi« to the upward revision of the local salary schedule applicable to General 

Gervxce and Manual  Worker stall.     rhese tasks will require close collaboration with 
the IAEA and with United Nations   .icadquarters. 

Finally,  the recruitment and administration of project   personnel for UKIIX) 

technical co-operation  projects  .n  develop^,- co.ntnes will require close attention, 

clanfxcation and action,   ln consultation with the T~hnical Co-operation Division 

^  th*   .Wmcal  Programes ; mancai  Mandent  Section,   Division of Adami.tration, 

within uairo,  and equaliv  with the united Dations Technical assistance Recruitment 

Service of the Office  oi   Personnel   in  Lew York and Gereva. 
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Finance 

In order to respond -nore efficiently to the growing requirente of the 

substantive unite of UNIDO and those of the supporting adminxstrat xve eervxces, tne 

Fxnance Section will utilize more advanced »echanxcal ecr.ip.ent xn the forthcoming 

year than was possible in the first stages of the organxzatxona)  perxod whxch pre- 

ceded it.    The equipment All facilitate the  „echan i zat ion o: both the regular 

UNIDO and technical assistance expert payrolls,     m additxon,   xt will allow for the 

more rapid preparation of periodic and year-end financxal utatemcnts and will pro- 

vide statistical and other information concerning the sustantive programes of 
UNIDO. 

Permanent Headquarters 

It is anticipated that preparation of designs for the permanent Headquarters 

ouildings by the Austrian authorities will be intensified durxng 1968 xn the 

expectation of meeting the four-year target for completion of construction by 

July I97I.    As previously announced,  the permanent ueadquarters complex to be 

located in the Donaupark, will accommodate both the Headquarters of imi DC and the 

International Atomic Energy Agency (lAii\). 

In close collaboration with IAEA,  agreement has been reacned for  the establish- 

ment of various common aervices in the Headquarters complex.    UNIDO has provided 

the Austrian Government with provisional estimates cf the Burface requirements for 

office and related facilities to accommodate snme 1,300 to 1,500 staff members.    In 

addition, UNITO has reached agreement with IAEA on the combined «ipace for the 

common service areas,  the requirements of which hi   e also been transmitted to the 

Austrian Government. 

Detailed studies of the space and functional requirements for the    complex 

will be undertaken by a *eam of Austrian architects xn close consultation with 

UNIDO and IAEA.    The completion of these studies will provide the technical data 

required for the mounting of an international architectural competition for the 

design of the permanent Headquarters buildings. 

id 
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ZL h " "*,0 Kpedi"th* '""" •*— •d i° -" ——» «*. zi ;;md; •,ro pu""to 8oub",h * — "-«—* - —Z• «».»« or „. ,. provlde lh. Wrla„ Oov„_t with th> fl 

". „:z ° "4 duri",h' pi""in6 •"" °on""'c,i• •*— - *> —- the over-all programme with IAEA. 

Temporary H«adrp.AH«>^ 

only 600 .Uff —*„.   ,„. Au.tri„ Oo,.r^mt ta ^ ^^ 

«•« ,V,11'ble * TOII° * ""rd —**•*" *»** or ^ival«, aooonmodition in  th. latt.r part 0f 1968. 

to 1971. -,0h „ calcula,« .t _ ^ ,taff (includi £ » 

Austrian Government to provide «rfriiti^.i „ 
.   .. .. P   Vlde addlt"«*l accommodation until the Headquarters 
building« are constructed. -"H«*•«-. 

Finale, accordât!,, wlU al.o have to be provided in 1968 for the propo.ed 

lndu.tn.1   Infonnation Centre which UNIDO will e.tablieh in Vi *• 
w»,^ u        A    ^ «"xablieh in Vienna.    This Centre «a* h« to u ..„bu.htí ,„ oonJml0U0„ „ith th# 

m.. *„* „ui ». ,,lly provid.d ,„ ln th. tmÊMt buudin€s - 3^k_ 
Conference« 

in addino* to ...VíCH* th. r^lar progr<lMa. of W:M „„„,.„„„,,. 

"^ " V'•',"a•   °" C<"'f"— I«"- of »IDO .ill sl„o h»„ a «x. in t„. 

u~r "i TiB,rativ • —,c—• r~ *•——°-• 
"L • TT "  rant'fK,B 8Wine *d*10*t0 th* -*-1 ——« - .«v^ne or «. TO.,inc. ln ^op.ratlon wlth othir unit>d 

9 
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lixpecxea number of participante - 250« 

' U¡eB
eofN^t^8oCOnfer?!|Ce 0n the oration and Peaceful Usee of Outer Space,  14 to 27 August 1968. 

Expeoted number of participante - 1,000;    and 

- United Nations International Conference on Road Signs and 
Signals, 7 October to 11 November 1968. 
Expeoted number of participante - 500/ 

g Supplemental agreements 

The text of the Agreement between the United Nations and the Republic of 

Austria regarding the Headquarter, of the United Nation. Industrial Develop»«* 

Organisation ha. been circulated to the Board as Annex III to the Report of the 

First Se..ion of the Board (A/6715/W.1).    Pursuant to it. Section 47, the 

Agreement entered into force by an exohange of note, dated 7 July 1967. 

It is anticipated that supplemental agreements to the Headquarters Agreement 

will be concluded  in I968 with the Government of Austria regarding» 

(») The temporary headquarters facilities for the period until 
UNIDO will be able to move to its permanent headquarters site; 

(b) The Social Insurance and Pension Insurance of staff members 
of Austrian nationality or stateless persons resident in Austria; 

(o) The UNIDO Commissary (Artide XII, Section 27 (j) (iii) of the 
Headquarters Agreement). 

,«. 
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