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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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Industrial Development Board
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Vienna, 17 April - 14 May 1968

Agenda itenm 9

PROVISIONAL FINANCIAL IMPLICATIONS OF THE WORK PROGRAMME PROPOSED FOR 1969

Statement submitted by the Executive Director

Introduction

1. This rep rt is submitted in compliance with the Rules of Procedure of the
Industrial Development Board (Rule 31 (4)) which require the Executive Director to
gubmit to the Board at each regular session the estimates of expenditure of the

Organization for the following year.

2, In view of the fact that ths Secretary-Goneral's budget estimates for the
Jnited Nations for the financial yea: 1969, which will include a section providing
for UNIDC's requirements in 1969, may not be available until some time after the
second Session of the Industrial Development Board, the Executive Director submitis
Ferewith to the Board a provisional statement of the financial implicutions of the
.ork programme fcr 1969 (ID/B/26 and addenda)., However, should the Secretary-
General's budget estimates become available before the close of the session, it is
hoped that relevant excerpts concerning UNIDC can be submitted to the Board for

information.
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e 14 rnoald be noted that in certain arear the amounts included 1n the pro-
vist nal ertatement ¢ finaneial implicatione faly short f theee which would be
required 1f tos vork procramne were t» e amplemented 1r full.  Thie taker 1nto

wccourt unav 1440 e deluce an implement ti n o and modific ttions und adjustments of

the rogramme 1n the light of changed circumstances,

4 ivery ef'.r. wil. he m.de *o carry cut as mich of the progr.umme as actual
gtaf! regources jeimnit. o Uhis Conne xion, the att-nticn . f the Beard 18 cailed to
the ser «us 4. ‘iri tres whirl were met 1n the unplemeniation n{ the work programme
in 1067 and wliot continue to some degree ino 0. These dr1¢ficuities are caused
ty the consideralle delays in recrultment which necurred an 107 and which res.'ted
Ir & large number ! poste remaining Vacant at yvear-end. The rate ¢1 recru tment

hs however improved in the eurly part of 1665,

. J1 is evident that, even 1f all authorized posts were #1lled «n a continuing
basis, 1t would not le jossitle to complete in 196f the entire werk programme
approved 'v the Board at its first session. The reascn for this 18 that the execu-
ticn of that woerk programme was predicatad upon the avaliability of all the sub-
stantive stuf{ requested by the Sreretury-General in his initial budeet estimatee
for 16f, whereas the ectablishment eventually approved by the fenera. Assembly
fell short ~f thit request. Ycwever, considering that al: recruitment Jifficu.lles
are unlikely tc e cvercome in the rear tuture. the number «f additional posts .o
te requestad for lut '« hus been mal: tiuned -t . ieve ower than the tuil estad ish-
ment 1ri1tially proposed by the Jecretay-Gener:l for 196+, The bulk of the 1in-
creage 1n -varlatle stat! resources in 146 18 expected t. resultl from the gradual
filling of vacanc.es in the course f . 6t and the improved performance of new

gtaff memhers as they become famiiilarized with their duties.

€ The work proeramme for 1967 sete syt in detail .he i1ndividual proects whirh
UINIL) propores to undertake in the variour f1e:ds 51 act:vity {Part Il of document

In/B/¢ ).
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Aa requented ty the Indugtrial Devel pment Board, the Frecutive irect.r has
gubmitted .« programme which 18 directed t w.rd the operational regpongittiities of
the Organization 4s 18 apparent from the © .t Lt an eptimate! ¢ per cent f the
gtaff time avallatie to substantive diviei-ne would bte spent 1np Airect aupport of
cperational activities. ther wtivities, which would oleort the remalning Ah

per cent, are increasingly . riented towards the 1 direct mups 1t or the preparati.n
and elaroration of these same activities., 7The are. ! resp nestii1ties common e

the three subgtantive divisicns may thus te summarized as foliows:

1) Sutstantive and .perat..nal support to feld artivities:

} Regular programme

) UNDI (Technical Assistanc~ component)
) UNDI (Special :und romponent)

) Special .ndustrial Services

) Voluntary contributions and trist funds
) Prc ject planning and elatoraticn

) Induetrial field advisers

(2) Supporting activities:

(a) Studies and research
(b) Fxpert group meetirgs, seminars, workshops, etc,
(c) M™ablicaticns

(3} Activities related to the meeting of the Industirial Development Board
and co—operation with other United Nations bodies and industrial organs

Mo Apart from the three substantive divisions, the volume of the operational
activities f the Organization and hence the size ~f the work programme approved by
the Industiriul Development Roard have a direct bearing on the workload of the
Division of Technical Co-operaticn, which pro. des ~perational support, and to a
lesser degree on the Office of the Executive Director who is responsitle for over-

all plarning, direction and co-ordination.

9. The sections below show the staffing requirements of these divisions and the
other resources (such as congultant services, expert group meetings, funds for
travel and subsistence of staff, and publicati@nu) which the Executive Director

deems necesuary for the implementation of the proposed piogramme.
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Eetimated atatfing resuirements

1o, Tabies -4 below show the 1M eatal l1ahment of the three smi*gtantive diviesinne
and 'he Tectinioa ooowration Meieron, foliowed oan indication of the astimated
additi1onal rtAafting requiremente 1 19,

Table 1

iRDIIS PRIAL TECHROLOGY CIVIG1ON

.a' Pupts tinanced from the United Nations budget

totablished poots 1909

Tota! pro-
fesgional Cenera Grand

W Dei Pt P-4 P~ P-./1 and abcve sarvice Total
Rl . 4

ctfice of the
I ~ector i 1 i - - 2 ‘ 4 ?
Induetrial .ertor
Development Leclion - - 1 ] 1 1 4 4
Netallur=mical
Industiien “ection - - 1 1 - 1 5 )
bngineerin:
ninetrisg ection - - 1 7 1 ! ¢ 1
Fer'ilizer, Jeuticlides
and Petrochemi 1)
ladustiiles  action - - i 4 ! - K 15
Bl Themicale,
Pramusceut1cale and
Buiiding Vaterials
Industries e~ti-n . - 1 / 1 1 5 4 9
Fose and iaght
Industries “ection - - } i e 1 ) ’ 16

Trntal 1 1 11 17 - 43 34 T

It is not anticipated that additional staff will be required im 1369.

(v) Posts financed from resources outside the United Nations budget

1968
%

nil
nil

'TRETY
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Table 2

INIDUSTRIAL POLICTES AND PROGRAMMING DIVISION

(a) Posts finraced from thc imited Nations budget

Ee*ablished poste 1968

Total pro-
fessional General Grand
D-2 D-1 P-5 P-4 P} P-2/1 and above service Total

Cffice of the

Director 1 1 1 - - 1 4 2 7

Industrial

Programming Section - 1 1 4 3 } 12 9 21

Industrial Policies

Section - 1 4 3 2 2 12 7 19
, ‘ Survey Section - - 1 2 5 1 9 5 14

Export Industries

Section - - 1 34 2 10 5 15

Total 1 3 8 12 14 9 47 29 76

To enable the Divigion to discharge its additional r.ponsibilities under the
1969 work programme, it is estimated that an increase in strengih of five
professional and five general service staff members will be required.

(v) Posts finar.ced from resources outeide the United Nations budget

1968: nil
@: nil

) ‘.g;:“’ar..f.‘ﬁ‘"‘ e
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INTUG .. AL SERVICES ARD INSTITUTTONS DIVISIUN

‘ai loets tinanced trom the inited Nations budget

tstablished posts 1yOF

'otal pro-
fessional Ceneral Grand
~. b1 I-Y i-4 1-. [-2/1 and above service Total
Mtice of the
Director i 1 - - - 1 ) < 5
Industrial institutions
Section - - 2 4 4 13 8 21
Industrial Information
and Promotion Jection - - 1 z 2 7 8 15
Industrial raining
Section - - 1 : 1 - 5 3 8
Industrial Management
Section - - 1 3 - 1 ‘£ 4 9
Small Scale lndurtry
Section - - 1 6 - 1 s 4 12
Total i 1 6 1E 6 g 41 29 70

It i1e estimated that an increase of four posts in the professional category and
above and of three poste :in the general service category will be required 1in
implementing the 1969 work programme.

(b) Posts financed from resources outside the Unitea Nations budget

1‘268: Two technical adviser poets and one general service post are provided
out of Special rund overhead monies.

1969: The same support will 1in all likelihood be continued,
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TECHNICAL CO-OPERATION DIVISION

(a) Posts financed from the United Nations budget

Established posts 1968

fotal pro-
fessional Generai Grand
P-o P-2/ 1 and above service Total

e
2
|7
[

Office of the
Director 1 1 - 1 - - 3 2

Programming Section - - 1 - - - 1 1

~N)

Projects Prepara-
tion and Processing

Section - - 1 3 2 1 1 5 12

Pro jeot Implemen-
tation Section for

Africa - - 1 1 2 - 4 4 8
Asia - - 1 1 1 1 4 4 8
Latin America - - 1 1 2 - 4 4 8
Europe and the
Middle East - - 1 1 1 1 4 2 6
Field Advisers
Support Unit - - 1 - - - 1 1 2
Total 1 1 ki 8 8 3 28 23 51

It is estimated that an increase of four poats in the professional category and
above and five general service posts will be required over the 1968 level to

enable the Division to discharge its responsibilities related to the 1909 work pro-
gramme, including the operational support which will be needed by the increased
nunmber of industrial advisers expected to he stationed in the field in 1969.

(v) Posts financed from resources outside the

United Nations bu t

1268: Six professional and three general service poste are provided from
Special Fund overhead funds, while one professional post and one neral
service post are financed out of Special Industrial Services (s1s) over—
head funds. In addition, one professional posti and one general service post
financed by the World Food Program are attached to the Technical Co-operation
Division.

1262: It is estimated that the number of posts financed by the Special Fund
overhead and the World Food Program will remain the same, while poste required
for the implementation of SIS pro jects would be increased in direct relation

to the programme load.
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sgtimate of other financial remulrements

11. Further direct financial requirements, related either to the work programme
>r to the rupport activities of the substantive divisions and the Technical

Jo—operation Dvigion, are estimated ap followe for 1964 and 1169

Table ©

MEETINGS, CONSULTANTS, OFFICIAL TRAVEL AND PUBLICATIONS

1967 1969
approved tentative
estimates estimates

$ $

Meetines of experts and
advisory bodies 96,000 100, 000
Consultants 250, 000 300, 000
Travel of staff on official b/ o/
business a/ 130, 000~ 110,000~/
Publications programme 100, 000 300,000

776,000 810,000

Excluding the Office of the Executive Director and the Division of
Administration,

Including 840,000 for travel of field advisers.

Excluding travel of field advisers. No provision is made for 1969
on the asrumption that UNDP would finance all costs related to
industrial advisers as of 1 January 1969

R &
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Bxecutive direction

) k 1 ee .} :

12, The ¥ fice { the i ecutive Mrector, which includee e secretariat of the
Industri i Development Board, tne New Vork lLiaison i e and norte seconded o
United Natione leadmuarters and, in 14k 1, tha inited ations Berrut ffice, as

well ag the Informa.ion Service, has the following manning tablie:

MANNI .3 TABLE: OFFICE OF THL =XroUTIVE DIRECTUR

Established posts 196

Total pro—
’ fess1onal Ceneral Grand
U-SG D2 Dol 7-5 P=4 P-3 P-2/1 and abov> servicy Total

Cffice of the
Executive
Director 1 - - 1 - - -

vy
~Y
PN

Advi-ers to
the Execu’ive
Director - 1 - - - 1 1 2

Co-ordination

and External

Relations

Section - - 1 2 - - - 3 2 9

Secretariat of

the Industrial

Development

Board - - 1 - 1 - 1 3 2 5

Information
Service - - - 1 - - - 1 ? )

New York
Liaison Office - - 1 2 1 2 - 6 ) 19

Seconuments to
other Unitea
Neiions offices -~ - - - 1 - - 1 2 3

Total 1 1 3 6 3 ‘ 1 17 20 37

13. Tt ie eetimated that fovr professional and seven general service posts would
be needed in 1969 in the Office of the Executive Director and that two professional

and two general service prsts would have %0 be providad tu the Beirut Office to

enable it to assume the du ies related to industrinl development outlined in its

work programme.




1D/B/29
Page 10

Adm*nistration, Conlrerence and eneral Services

|1, Thmere is no direct correlat.on between the size of the work programme and the
level of services to be proviled by the Division of Administration, Conference and
teneral oervicer, oxcept insofar as the volume of the publications nrogramme,

ineluding documentatinon, and the number of meetinss have an immediate impact on

the workload »f conference services,

15, Ti.e l‘ecretarv-General, in providine for the administrative, conference and
general services remuirements of UNIDU, has taken into account those facilities
made available at no cost to UNIDO by the Government of Austria in regard to
prem: ses and related services under the terms of the Agreement hetween the United
Nations and the Austrian Government, and the arrancements concluded with IAEA for

the establishment of common services.

16. The requirements for administrative support services and all general expenser
of UNIDO for 1969 will be established by the Secretary-General and included in
the budret estimates waich he will submit to the General Assembly at its twenty-

third session,
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PROVISIONAL FTNANCIAL IMPLICATIONS OF THT WORK PROGRAIMC PROPOSED FOR 1969

Statement submitted by the Exccutive Director

Corrigendum

Since the circulation of document ID/B/29 arrangements have been made
totwesn 0IDO and UNDP concerning the financiang of travel to be undertiaken by
‘1A .otrial Development Field Advisers  These arrangements provide that UNDP
~onld T ear the rost of travel nf adviscers to the country of their agsignment,

1

\raval on home lanve. and travel for briefing at UNIDO and UNDP headquarters,

region of cssignment.

As a rceult, Tabls 5 of ID/B/29 is revised as indicated overleaf.

14, 60~1106
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L i)
oproved teotative
satimat L cotlimates
3 »
Meotines of cxperts and
advigory hodics )i 100,000
Songultants SR 00 2,000

Travel oz/staff an official

1 e
buslnussa 140 ""'/ l!}(‘,*)ﬂ")-/

7 s HAN
Pkl inatlong pro ramms 200,00 ) S0 000
EONR N 0, g0

a/ Txcluding the 9ffiec of uh. Dxecutive Diecetor and the Division of
Adminmistration.

;/ Liclading 345,000 for wr-v @ of ficld adviscers

¢/ Inaludiug 390,000 for travel of ficld

advie ors
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