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H 

HKPfHT  QN   THF   m_V(£I^nKjMJ.M.I.  : »I'KRATI ON::  i)F I 'NI IX) 

! en e ral 

li ? 

1.        The   follow,n,   report,   whwh  .„„fun*   details  of   t»,e  work  undertaken   by   UNIDO 

for   the   prom,ti.,n   of   fl„id   op,r,t,nn(;   , B   BllbmiUf.d   to   lhp   !nduRtrlai   n^ionment 

Ho a r<i   for   itn   ,.,forma*. i on. 

••.        At   its   firm   p-PRion,   the   Board   adopted   *  voulut ion   in  which   it   wan   stated 

that   "a moro Unamir   approach  H^ould   he   mcre-mm-l-    built   into the  programme of 

the United Natmnr   Industrial   Development   Organization   in  mich  a way   that   the 

field  activities may   provide  a  Invera,-«   for much   larger undertaking, within  the 

promotional  role of  the   Organization.     Promotional  activities  in turn  Bhould   lead 

to  the  expansion  and  greater effectiveness  of studies   and  field opérations";     and, 

that   "operational   activities of the United  Nations  Industrial  Development  Organi- 

zation  should be widely   publicized and  brought   specifically   to  the attention of 

Governments of developing countries  in order to ansisi   them  in  formulatine their 

requests under the operational  programme of the Owranisatior ,   in the  immediate 

futu-e".     (ID/B/Rfts.l   ( i)). 

1.       In  response to  this  reBolution,   UNIDO con-ucted promotional activity  deseed 

to  better acniamt  the  developing countries with the establishment of UNIDO and 

its mandate,  the mam   fields  in which technical assistance can be obtained,   the 

forme of technical assistance available,   and the oficial  channels to be  followed 

for submitting requests  which should   lead  to technical  assistance projects. 

Field servie ; 

A.       Following the directives of * he  Industrial  Development   Board that  operational 

activities of IJNIDO should be expanded  through the establishment of closer and 

direct  contacts with the  developing countries,  newt tat ions took place between  the 

Executive Director of UNIDO and the Administrator of the UNDP,  which resulted  in 

a memorandum of agreement  signed on  1 October 196"  between the two Organizations 

for the establishment  of  a UNTDO Field  Service to be integrated within UNDP fi   Id 

offices. References  to  this agreement  and initial measures taken by UNIDO to 

put   it  into effect may  be  found in the Organization's  19(7  Rer,ort of Activities 

(ID-'B/??),  and the 196^  Programme of Work  ( ID/B/20/RSV. 1  and Addendum  i). 
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';,Kv"n''""•'"',""'•'"•«•.'••.».~„,,„rthí „,„.,,. 
""'   """»•-". ».r. „ntn.st.rt  wIt,  ,       , " "»""",   a numh.r „,   ,rarnn 

—•» ~. >—„„ .„..,,: ;:,::::Tn;or induB,r"1 '~°
M
 — 

to var.oun  , „„„„.,„, „„  „,, .     ' "" "»ff "•-•  undertook m.,ionh 

»»-.i — ,. lh. fi61d. SB .- r;nulZTh°:of deu"t,onB th-r — 
P-,.ct. und„ th, %eclil   ^ £• ««« «...., ..vara, „ew 

«-»H.».•. „ contlnuin, .ilh th<  m r^~bew proo,8sed "d 

 ~ S"P°"""" °-  Ind,,^-,   n-.,.|EJi| 

^'      G«nera]   discussione which + •i,    ! 

f»W «f indu.trv.    m.,, _ep .  H. "«»I»»!« countriea i„ Bp,clric 

S.•Posi• ^ „ere foUo:.d up h       ""i0"* -*" th< «"«• I»- .f th. 

airwt hirt-le.,,1 contact. „it„ „ *1"° "" •"«""•1-mt of 
',h "Vn,"'"t8 ~ ' «I« tinmen or . furtK.r 

'•      The presence of UNDP reDreR*nta+• 

«c«*  in th. „«„„„„„ „t • °°rr«po„d.„c. whlc„ „ „„ 

*• »l^v  .akin* place «,„  propo^d        *'",W •«>«>«••    «-" „,.ltlw „^ 

*- -t t„. Athens ,„^1." *d Pr0,eCt- "h<>-e •°«°» or definan t00k 

Exploratory mi,.^nr 

«•       I" 1967,   a number of special niions were or_.    , 

respective «overrents to explore the o , *" WemWnt "ith "• 
fecial „ention should be „ade of the n.1 re<TUÍrement8 0f c^ai„ countriea. 
-ese raiB8ionB were com^d in [J;;      — -  *-U.  -H.a ^ BpMil. 
consultate speciali,. in _,_ lBdMtrl^fi^

r °' ">" »«*<» - oufid. 
»i«iona peraitted th# exploratio "^ld8'    »• composition of such 
-ctore of indu8tïy aB well M di8 ue   I     ^  ti«,  of project8 in ^„^ 

jardin, the possibilities of We-sci g°Vem"ent8 •* the policy level 
laree-scale assistance.    These missions were 
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carried out under the Programme of Special Industrial Services and have already 

resulted in the preparation of numerous projects which are already being implemented 

or for which experts will be sent to the respective countries in the near future. 

Another mission of this type was carried out in Central America regarding the 

promotion of export-oriented industries.  It is expected that other missions of 

this type will be organized in 1968. 

Written information 

9. Following the guidelines of the Board referred to above, the Executive 

Director prepared a detailed circular letter which was sent to all governments of 

developing countries in November 1967. This letter contained information on the 

establishment of UNIDO, the decisions of the General Assembly and the Industrial 

Development Board and, more specifically, the form in which the Organisation could 

assist developing countries to improve their existing industries or to establish 

new ones. The letter explained also the course to be followed by governments for 

obtaining technical assistance through UNIDO as an Executing and Participating 

Agency within the United Nations Development Programme. 

10. Along the sane lines, a small booklet entitled "UNIDO, Technical Assistance 

for Industry" was prepared for easy reference by countries desiring technical 

assistance.  It summarized the main fields in which technical assistance can be 

obtained through UNIDO and the forms of technical assistance available, i.e. long- 

term advisory experts' services, the Special Industrial Services, Special Fund 

projects, fellowships, OPEX experts, cub-contracts to consulting firms, equipment 

and supplies, and special programming missions. The booklet contained also an 

outline of the official channels to be followed for submitting requests. The 

first issue was available at the Athens Symposium where several hundred copies 

were distributed. As a result of the big demand for this booklet, which was 

published in ESiglish, French and Spanish, a reprint was made in January 1968 to 

satisfy additional requests. 

Establishment of UNIDO National Committees 

11. During the International Symposium for Industrial Development in Athens, an 

idea was advanced by the participants for the establishment of National Committees 

in the various member countries with the purpose of assisting in the promotion of 

0NID0 activities. As a result of this su«g«»tion, a National Committee has already 

been established in the Sudan and consultations are in progress to establish 
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similar committees elsewhere.     These committees will  include representatives of 

the public and of semi-governmental and private entities connected with industry; 

they will facilitate the promotion of the field activities of UNIDO within their 

own countries and will help greatly  in making sucn assistance available to all 

sectors concerned.    Further developments  in this connexion will be reported to 

subséquent  meetings of the  Board. 

Pjyotional action at regional and interregional level« 

12.     Activity of a promotional and advisory nature is also carried out by  Regional 

Advisers attached to the Regional Commissions in the four geographical regions of 

the developing world.    These advisers are mainly financed by UNIDO under the 

United Mations Regular Programme.    The number of these advisers programmed for 

1968 is 17,  at a total cost of about $330,000.    Three additional advisers at a 

total cost of about $70,000 will be financed under UNDP/TA.     At the interregional 

level, there are six interregional advisers attached to UNIDO headmiarters.    They 

have in the course of the past year undertaken a number of advisory studies and 

missions on specific sectors of industry or general industri-.1 development.  Their 

emoluments in 1968 will amount to about $150,000. 

Industrial Promotion Service 

13.     Simultaneously with the Athens Symposium,  UNIDO sponsored an Industrial 

Promotion Service.    The main purpose of this Service was to explore the desira- 

bility of providing a meeting ground for parties from developing countries and 

fro» the Industrially advanced ones,   in order to discuss the possibilities of 

mutual co-operation.    Developing countries presented specific projects to potential 

investors from banking or other financial institutions and consulting firms could 

be approached for possible participation in development projects,  either directlv 

or through ÜKID0 sponsored programmes.    It was also possible to exchange a consider- 

able a«ount of technical and financial information with direct or indirect  impact 

on the development of operational activities.    There were several hundred parti- 

cipants attending this first meeting and the dalegations who participated in the 

Symposium favoured the continuation of the Industrial Promotion Services.     In line 

with these expressions UNIDO is making arrangements for developing further the 

work of the Industrial Promotion Service. 
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Conclusions 

14. As explained above, seveial steps have been taken to promote the operational 

activities oT UNICO with the purpose of making tha services which the Organization 

can provide more efficient and readily available for assisting developing countires 

in the establishment or expansion ^f industry.  The steps which have so far been 

implemented have shown :  (a) that there is a considerable need, as indicated by 

developing countries, for asEistance in the field of industry;  and (b) that UMIDO 

can play a very important i >le in providing Buch assistance. 

15. Recpiests for assistance under the UNIDO Programme for Special Industrial 

Services increased bv 600 per cent during 1967, and the volume of approved projects 

rose from $500,000 at the end of 1966 to almoBt $^ million at the end of 1967. 

In the Special Fund sector there is considerable demand for pilot and demonstration 

plants which should serve as a t-uigible example for the development of other 

industries in the developing countries. Also under the Technical Assistance 

component, the proposed UNIDO programme o*" work for 1969 (ID/B/26 and Addenda) 

reflects the great potential need of the developing countries for assistance t> 

industry. These growing needs in such a dynamic field as industry call for a 

higher assessment of the share of industry in UNDP allotments. Thero is consider- 

able need for investment and, in view of the limited financial resources available, 

expert scrutiny is necessary in order to establish adequate priorities and to 

eliminate to the largest extent the possibilities of failure. 

16. While in general the promotional activities established by the Executive 

Director have resulted in large demands from developing countries, the fact 

remains that available resources for such assistance are restincted and the 

present procedures for recruitment and for placing contracts with consulting fiims 

or enterprises are not suitable for the urgent retirements of industry. The 

problems attending the recruitment of experts have been brought out »ore fully 

in other documents submitted to the Board particularly that dealing with the 

Programme of Special Industrial Services. While UNIDO has sought to follow the 

guidelines and directives of the Industrial Development Board in relation to the 

promotion of operational activities, the present wayB and means attending the 

implementation of technical assistance projects rerruire re-examination with a 

view to permitting a more adémate and hasty delivery of such assistance to 

industry. 
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